





























Inspection Visit Conducted by Class Measures on behalf of the SUNY Charler Schools Institute

At the time of the Second-Year External Inspection report, according to the learning specialists, 20
Achievement First Bushwick students had Individualized Education Programs (IEPs): 13 were
elementary students, and seven were 3™ grade students. At the elementary level, nine students were
classified as speech/language disabled, one student as learning disabled, one student as the autistic,
one student as emotionally disturbed, and one student as other health impaired. At the middle grades
site, three students were classified as speech/language disabled, three students as learning disabled,
and one as other health impaired. At the elementary site, the learning specialist provides push-in
services to five students, pull-out services to five students, and consultant teacher services to 12
students. Specialists provide speech/language therapy services to nine students and counseling
services to two students at the clementary site through a related service authorization (RSA) voucher
process, which allows parents or guardians of students requiring special education programs/services
to obtain needed services, such as speech or counseling, from an independent provider of their choice
at no cost to the parents or guardians. At the middle grades site, the learning specialist provides pull-
out services Lo six students and consultant teacher services to seven students. Specialists provide
speech/language therapy services to four students and counseling services to one student at the
middle grades site through the RSA voucher process.

The learning specialists told the Second-Year External Inspection team that they monitor the
achievement of each student that receives special education services throughout the school year and
then revisits the students” IEPs at each student’s annual meeting. When students perform well in the
inclusion setting and need little support from the learning specialist, the school ensures that a re-
evaluation is scheduled to determine whether the student should exit from the special education
program.

According to the learning specialists, Achievement First Bushwick enrolled 19 elementary students
with Section 504 plans in the 2007-08 school year; all students qualified for medical reasons. The
school enrolled no 5" grade students with Section 504 plans. Atthe time of the Second-Year
External Inspection visit, one English Language Learner (ELL) was enrolled at the elementary site,
and seven additional elementary students were being referred for ELL services. There were no
students identified as ELL in the 5" grade. According to the ¢lementary learning specialist, the
school identifies ELL students through home language questionnaires that screen all new enrollees
for potential limited English proficiency and conducts informal interviews with each enrollee in the
student’s native language, if the latter is not English. The school administers the Language
Assessment Battery-Revised (LAB-R} to students with limited English proficiency to determine their
eligibility for ELL services. Classroom teachers are responsible for observing their students
throughout the school day in order to identify those that have limited English proficiency and may
request that a student be assessed for eligibility to receive ELL services. The learning specialists use
results from the New York State English as a Second Language Aptitude Test to determine whether
ELL students’ English language growth meets or exceeds the benchmark established by the state to
exit the students from the ELL program. For students who meet or exceed the benchmark, the
learning specialists meet with students’ parents to approve the ELL students’ exit from the ELL
program.

Achievement First Bushwick meets the needs of students for academic remediation by providing
small group instruction for reading, writing, and mathematics; after school tutoring; Saturday school
for middle grades students requiring additional academic support, special education teacher support
services, one-on-one tutoring, and at-risk counseling. According to the learning specialists at both
school sites, Achievement First Bushwick used some of its Title 1 money to support these
interventions. At the time of the Second-Year External Inspection visit, the learning specialists
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reported that 80 to 90 elementary students and 87 5™ grade students were receiving smatll group
instruction in reading, writing, and mathematics; 50 elementary school students and 13 5th grade
students were receiving special education teacher support services; 20 elementary students and 30 5
grade students were receiving after-school tutoring; 15 elementary students and a variable number of
5™ grade students were recelving one-on-one tutoring; five elementary students were receiving at-
risk counseling; and 18 5™ grade students were attending Saturday school. According to the leaming
specialists, teachers and teaching teams assign students to interventions based on their performance
on interim assessments as well as teacher recommendations and parent requests. According to the
elementary learning specialist, Achievement First Bushwick retained two students at the elementary
level at the end of the 2006-07 school year; neither student had an IEP.

The Second-Year External Inspection team’s review of the elementary and middle grades versions of
the handbook showed that the elementary version of the family handbook lists the school’s REACH
Club and afier school tutoring/study hall: the middle grades version of the family handbook lists after
school tutoring/study hall. The REACH Club is an after-school academic intervention program at the
elementary level; the REACH acronym refers to respect, enthusiasm, achievement, citizenship, and
hard work. Elementary students requiring targeted instruction in reading or mathematics are invited
by the school to participate in the REACH Club.

* To what extent does the school’s culture allow and promote a learning
environment?

The Second-Year External Inspection team found that Achievement First Bushwick’s strong school
culture promotes a culture of learning. The school has a clear discipline policy that is documented in
the school’s family handbooks, well understood by school community members, and consistently
applied.

According to the elementary dean of students, the Achievement First Bushwick discipline policies
for the elementary and middle grades are based on the REACH values of respect, enthusiasm,
achievement, citizenship, and hard work. In an example provided by the elementary dean of
students, teachers post a behavior chart in each classroom and use the chart to positively reinforce
appropriate behavior. Several teachers said that any student who moved to the top of the behavior
chart was considered to be “in college.” The Second-Year External Inspection team observed several
students who reached this level; each was extremely excited at this accomplishment. Reflection
journals, another strategy mentioned, were in place for those students struggling to manage their
behavior. The Second-Year External Inspection team observed this practice in classroom use and
read some of the journals that students had written. At the elementary level, the school sends home a
document entitled the “weekly behavior and communication log.” Each night parents must review
and sign this document and return it to school. The team reviewed several of these documents,
According to the dean of students, one elementary student had received an out-of-school suspension
during the 2007-08 school year as of the date of the Second-Year External Inspection visit.

According to the middle grades family handbook, students earn Scholar Dollars for academic
performance and for appropriate behavior. At the end of the month, each student is issued a
“paycheck,” and the school holds special activities for the students who have eamned at least 80
scholar dollars; students are also able to use their accumulated scholar dollars to pay for school field
trips and special events. Fifth grade students interviewed by the Second-Year External Inspection
team were very aware of the school’s discipline policy and excited about earning dollars. According
to the middle grades principal, no 5™ grade students had been suspended during the 2007-08 school
year as of the date of the Second-Year External Inspection visit.
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To support the teaching of character skills and to help students learn to make better choices at the
clementary, teachers use the Second Step program and the Heartwood program to teach social skills.
A daily cooperative play or activity time for student application and reinforcement of these character
skiils is scheduled daily. At the end of each month, elementary and middle grades students refer to
the REACH rubric in the family handbook to assess and set goals for themselves for the next month.
Teachers then assess each student using the same rubric. Students who earn all five letters received
the school’s highest honor for that month, the REACH Award.

In interviews with Achievement First Bushwick principals and teachers, the Second- Year External
Inspection team learned that the school leadership had taken several actions before the start of the
2007-08 school year to establish a positive school culture and to be proactive in support of learning.
Three weeks before school began, all new teachers attended professional development training that
focused on school culture, behavior management strategies, and the importance of building positive
student-teacher relationships. In order to orient students and parents to the school, principals met
with each new student and parent or guardian for an hour before the start of the school year. During
the course of this initial meeting, the principal explained the academic and behavioral expectations
for students at the school, and the student and parent are asked to si gn a teacher-parent-student
contract. This contract commits each signer to timeliness, communication, and homework
expectations, as well as other guidelines.

The Second-Year External Inspection team observed that classroom management techniques and
daily routines have established a culture in which learning is valued. During the two days that the
inspection team spent observing classrooms and walking through the hallways of the school, the
inspection team observed students who were well behaved, enthusiastic about their learning, and
respectful to each other and their teachers. The inspection team also observed that low-level
misbehavior was not tolerated in the classrooms or hallways and that the school has established a
safe and orderly environment.

In classrooms at both school sites, the inspection team observed that teachers positively reinforced
students, using the REACH language, for making good choices and reminded students about
inappropriate choices. The inspection team observed that the dean of students at the elementary site
greeted and shook hands with students at the start of the school day. He told the inspection team that
he believed that his practice of greeting students set the tone for the day and allowed him to become
aware of any problems that children might have as they came to school. The dean of students was
also a highly visible presence in the hallways and in classrooms before, during, and after school. At
both school sites, every visitor was required to sign in with the resource officer posted at the entrance
to the building and to wear a visitor’s badge. Teachers, students, and parents interviewed by the
inspection team said that they felt Achievement First Bushwick to be a safe place.

* Does the school’s professional development program assist teachers in meeting
student academic needs and school goals by addressing identified shortcomings in
student learning and teacher pedagogical skill and content knowledge?

Achievement First Bushwick allocates sufficient resources to support a professional development
program and provides school-wide training in the school culture and discipline procedures. The
Second-Year External Inspection Team reviewed the Achievement First, Inc. professicnal
development plan for the 2007-08 school year. The plan showed, and the inspection team’s
interviews with principals confirmed, that Achievement First Bushwick began its professional
development program in the summer of 2007, three weeks before the school vear began; this summer
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program is summarized below. The plan also showed that Achievement F irst, Inc. provided formal
training to teachers in the Achievement First, inc. school network in New York and Connecticut in
October and March 2008.

The first week of summer teacher training was provided by Achievement First, inc. at the
organization’s main office in New Haven, Connecticut for teachers in the Achievement First, Inc.
school network in New York and Connecticut; the training focused on Achievement First, Inc.
systems and school culture. The second week of summer teacher training was provided in New
York at another Achievement First, Inc. location in Crown Heights, New York, for all teachers in the
New York Achievement First, Inc. school network. At the elementary level, the training included
phonics, Saxon Math, and pedagogical approaches such as literacy training; the middle grades
program provided content-specific training. In the third week, Achievement First Bushwick
principals provided teachers with school-specific training at the school focused on team building,
common language, specific roles and support, and school culture. According to the principals, the
school does not conduct a school-wide professional development needs assessment, nor does the
school systematically evaluate the professional development program described above to determine
its effectiveness.

During the school vear, professional development for teachers is scheduled on Friday afternoons:
students are dismissed at 1:45 p.m., and teachers meet from 2:30 to 4:00 p-m. According to the
elementary principal, some of this time is used for staff meetings and special school occasions; the
time is also devoted to discussions of data collection strategies, analysis of recent assessment data,
and lesson plan preparation. The previous section of this report that concerns Achievement First
Bushwick’s assessments discusses the achievement meetings and data days during which schoo!
administrators and teachers work together to review assessment data and develop strategies for
improving student achievement; these meetings, as well as the Friday meetings, enabled the
principals to provide embedded professional development to teachers,

According to the principals, they are able to address the professional development needs of
individual teachers quickly and with specificity. Principals told the inspection team that they
demonstrate lessons for teachers, discuss instructional strategies with teachers, and help teachers plan
lessons on an ongoing basis. The school’s achievement meetings and data days also support
professional development at the school, according to the principals. Principals, academic deans, and
teachers work collaboratively at these meetings to review and develop plans based on assessment
data; in addition, the principals use these meetings to help teachers plan lessons, model lessons, and
discuss instructional strategies with teachers.

The Institute’s First-Year Evaluation letter noted that teachers had indicated a desire for further
professional development activities that were differentiated based on the experience levels of the
teachers. As discussed above, much of the formal professional development received by teachers is
provided by Achievement First, Inc. and is not differentiated by individual school. However, the
school-wide professional development activities undertaken by the principals are targeted to
teachers’ experience levels and needs. Teachers interviewed by the Second-Year External Inspection
team stated that they felt supported by the school's professional development program and assistance
provided by the principals. They also noted that they were provided with opportunities to attend
conferences that contributed to their professional growth and teaching practice. For example, one
teacher mentioned that she had attended the conference of the National Council of T eachers of
Mathematics,
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Part 2. Benchmark Analysis and Evidence of
the School’s Organizational Viability

A. Are the school’s mission and vision clear to all stakeholders?
s  To what extent is the school faithful to its mission?

The mission of the Achievement First Bushwick Charter School is as follows:

Achievement First Bushwick Charter School is a public charter school focused on
strengthening the academic and character skills needed for all students to excel in top
tier colleges, to achieve success in a competitive world, and to serve as the next
generation of leaders in their communities.

Achievement First Bushwick’s academic program focuses on strengthening the academic skills of its
students. The previous sections of this report that concern the school’s assessments, curriculum,
instruction, and academic supports have described the school’s use of assessment data to modify
curriculum and instruction and the school’s approach to providing struggling students with academic
support in order to improve student achievement. The previous section of this report that concerns
Achievement First Bushwick’s culture has described the school's efforts to develop studeats’
character skills by providing instruction in social skills using materials from the Second Step and
Heartwood programs. The Second-Year External Inspection team observed that teachers and
admintstrators at Achievement First Bushwick continuously reminded students that they were
“scholars” and conveyed the belief that each student could be successful in college and take a
leadership role in the community. Two 5™ grade teachers told the inspection team that the school’s
mission was to close the socioeconomic gap between the school’s students and college-bound
students from other schools by preparing all students for college.

All 5" grade students and several parents interviewed by the Second-Year External Inspection team
were aware of and could articulate the school’s mission to prepare students for college. The 5™ grade
students were able to name colleges, such as Fordham University and William Paterson University,
that interested them. One student told the inspection team that he planned to attend the college
attended by Stephen Hawking so that he could be a great scientist as well. Parents also told the
inspection team that the school prepared students for college from kindergarten onward.

¢ Has the school implemented the key design elements included in its charter?

The first key design element of the Achievement First Bushwick’s charter is as follows: “an
unwavering focus on breakthrough student achievement, including fully closing the achievement
gap.” The school’s focus on improving student achievement has been discussed above and in the
previous sections of this report that concern Achievement First Bushwick’s assessments, curriculum,
instruction, and academic supports.

The second key design element of the school’s charter is as follows: “consistent, proven, standards-
based curriculum, including what is taught at every grade level is defined clearly and systematically
so that all essential content is mastered over time.” The Second-Year External Inspection team found
that Achievement First Bushwick has implemented this design element. As discussed in the previous
section of this report that concerns the school’s curriculum, the school uses a standards-based
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curriculum that is well defined and aligned with New York State performance standards. Teachers
assess student mastery of the curriculum by administering interim assessments that are also aligned
with New York State performance standards.

The third key design element of the school’s charter is as follows: “interim assessments and strategic
use of performance data, including standards-based assessments administered every 6 weeks in all
core subjects and individual instructional plans developed in conjunction with school leaders for each
teacher based on assessment results.”  Achievement First Bushwick has implemented standards-
based assessments, as previously discussed in the section of this report that concerns the school’s
assessments. Some interim assessments in science and social studies are administered at the end of
curriculum units rather than every six weeks. As discussed in the previous section of this report that
concerns Achievement First Bushwick Assessments, teachers meet periodically to review the results
of the interim assessments and develop individual instructional plans in collaboration with school
leaders and other teachers; the plans include strategies for re-teaching standards not vet mastered by
cach teacher’s students and assignment of students to small groups or one-on-one interventions as
well as new standards to be taught during the next six weeks.

The fourth key design element of the school’s charter is as follows: “more time on task, including
three hours daily for reading instruction in elementary grades and three hours of instruction in
reading and writing in the middle school grades.” The Second-Year External Inspection team’s
review of the school schedule for Achievement First Bushwick showed that this design element has
been implemented: the schedule included three hours of daily reading instruction in the elementary
grades and three hours of daily reading and writing instruction in the 5" grade. The schedule also
showed that the school day began at 7:15 a.m. and ended at 4:00 p.m.; the longer school day provides
more time for academic work.

The fifth key design element of the school’s charter is as follows: “principals with the power to
lead.” As discussed in the section of this report that concerns Achievement First Bushwick’s
instructional leadership, the principals serve as the instructional leaders of their schools; they provide
ongoing coaching and guidance to teachers. In this respect, the school has given the principals “the
power to lead.”

The sixth key design element of the school’s charter is as follows: “increased supervision of the
quality of instruction, including a School Manager to handle operational issues, a Dean of Students to
coordinate discipline, and an Academic Dean in the school’s second year, all of which will free the
Principal up to focus on instruction.” Achievement First Bushwick has implemented this charter
design element. The school’s staff include a director of operations and a school manager, both of
whom handle business operations; two academic deans who assist the principal with curriculum and
instruction issues; and two deans of students who handle student discipline issues and support
teachers in managing student behavior.

The seventh key design element of the school’s charter, “aggressive recruitment of teaching talent,”
has been fulfilled by Achievement First, Inc. In the 2006-07 school vear, according to the
Achievement First, Inc. director of external relations, more than 2,500 applicants applied for 60
vacancies, indicating that Achievement First, Inc. recruited applicants aggressively. The principals
reported satisfaction with the quality of the teaching candidates provided by Achievement First, Inc.
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The eighth key design element of the school’s charter, “discipline, achievement-oriented school
culture,” has been implemented. As previously discussed in the sections of this report that concern
Achievement First Bushwick’s instruction and culture, the Second-Year External inspection team
observed that teachers emphasized the REACH values (respect, enthusiasm, achievement,
citizenship, and hard work) throughout the school day. The school’s family handbook contains a
REACH rubric. At the end of each month, students use the REACH rubric to assess and set goals for
themselves for the next month. Teachers subsequently use the same rubric to determine how well
students met their own classroom work and behavioral goals. Students who earned all five letters
receive the school’s highest honor for that month, the REACH Award.

The ninth key design element of the school’s charter is as follows: “rigorous, high-quality, focused
training for principals and leaders, including a ‘residency’ year before implementing the program and
a minimum of 3 weeks of high-quality professional development before the school year begins for ali
teachers.” Principals told the Second-Year External Inspection team reported that they had received
training from Achievement First, Inc. Al teachers received three weeks of professional development
before the start of the 2007-2008 school year.

The tenth key design element of the school’s charter is as follows: “parents and community as
partners, including parent ‘contracts’.” As discussed in the section of this report that concerns
Achievement First Bushwick's culture, teachers, pareats, and students at the school signed a teacher-
parent-student contract at the outset of the 2007-08 school year committing each signer to work
together to support the student’s education. Parents interviewed by the Second-Year External
Inspection team stated that they considered themselves to be partners with the school: for example,
the middle grades principal told the inspection team that the school had provided parents with the
history textbook and syllabus to keep at their homes in order for parents to be partners in helping
their children.

B. Are students and parents satisfied with the work of the school?

* To what extent are parents/guardians and students satisfied with the school?

The Second-Year External Inspection team interviewed two parent focus groups: the elementary
level focus group included two parents of kindergarten students and one parent of a 1* grade student,
and the middle grades focus group included four parents of 5% grade students. All parents
interviewed by the inspection team expressed extremely positive views of Achievement First
Bushwick. They expressed the view that the school is a safe place with a strong disciplinary system
that enables their children to become more responsible for their own behavior and choices. The
parent of an elementary student told the inspection team that she had selected the school because she
wanted her child to be idealistic and also realistic about her ideals.

The parents interviewed by the Second-Year External Inspection team also offered positive
comments on the school’s communications with parents. They said that the school’s weekly
newsletter is printed in English and Spanish, parent meetings are conducted in Spanish when
necessary. teachers regularly send home completed student work, teachers notify parents when their
children are not performing, and the student report cards they receive explain the school’s grading
system. The parents noted that the teacher-parent-student contract signed by teachers, parents, and
students is an expression of the school’s commitment to working collaboratively with students and
their families. One parent, a leader in the school’s Parent Leadership Council, said that the parent
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Leadership Council worked to make parents feel that they are a welcome part of the school family.
Many parents described Achievement First Bushwick as a community and a “family.”

The parents interviewed by the Second-Year External Inspection team expressed pride in the school
and its positive impact on their children. They said that the teachers at Achievement First Bushwick
have high academic expectations for all students, All parents felt that the teachers represented the
great strength of Achievement First Bushwick because the teachers care about their students and
about their academic progress. All parents interviewed stated that their children would be returning
to Achievement First Bushwick for the 2008-09 school year.

The parents interviewed by the Second-Year External Inspection team reported that they had
completed parent satisfaction surveys but had not yet seen the results. The elementary and middle
grades principals told the inspection team that they had not yet compiled the survey results.

The Second-Year External Inspection team also interviewed two student focus groups: the
elementary focus group included two kindergarten students, two 1 grade students, and two 2™ grade
students; the middle grades focus group included seven 5% grade students. The students, especially
those in the 5" grade, were enthusiastic about Achievement First Bushwick. The students described
Achievement First Bushwick as a safe environment where students can learn. They expressed
positive views of the school’s disciplinary system, noting that there were consequences for negative
behavior; they said that they do not experience disruptive behavior on the part of other students
during the school day. One student quoted his teacher as saying that “character is what you do when
no one 1s watching.” They also said that the system of “scholar dollars” helped students make better
choices and that they liked the fact that positive behavior was rewarded with trips. One student told
the inspection team that he had been a bully at his previous school, that he had come to Achievement
First Bushwick to change his bad habits, and had done so. All students interviewed by the inspection
team stated that teachers and administrators at the school do not tolerate bullying. Several students
told the Second-Year External Inspection team that Achievement First Bushwick had helped them to
love reading and to become better readers. They said that their teachers helped them to become
excited about learning, challenged them, helped them understand difficult material, and enabled them
to succeed. They also said that they felt able to discuss problems with their teachers.

Student attendance rates as of April 2008 were as follows, according to school records reviewed by
the Second-Year External Inspection team: for the elementary grades, the year-to-date average daily
student attendance was 96.5 percent; for 5" grade, the year-to-date average daily student attendance
rate was 97 percent.

School records for April 2008 showed that Achievement First Bushwick had a waitlist of 348
clementary school students: 100 were waiting for kindergarten slots, 135 were waiting for 1% grade
slots, and 113 were waiting for 2" grade slots. The school also had a waitlist of four students for 5%
grade slots.

School records for April 2008 also showed that five elementary students had withdrawn from
Achievement First Bushwick during the 2007-08 school year: four had moved out of the state, and
one had moved to a school closer to the student’s home. As of April 2008, three 5t grade students
had withdrawn during the 2007-08 schoo!l year: one had left because of parental academic concerns,
and two had left because of parental concerns regarding the school culture and disciplinary system.
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C. Are systems in place to monitor the effectiveness of the academic program and to
modify it as needed?

¢ Has the school board worked effectively to achieve the school’s mission and specific
goais?

Achievement First Bushwick is governed by a board of trustees consisting of nine members.
According to the board’s bylaws, the allowable board size is seven to 15 members; the board chair
told the inspection team that the board has decided on a board membership of 10 and that the board
currently had one vacancy that it intended to fill. The board includes one representative of
Achievement First, Inc., whose title is co-CEQ and Superintendent, and two parent representatives
(one for each of the school’s locations), one of whom votes. The board focus group interview
conducted by the Second-Year External Inspection team was attended only by the board chair, a
founding member of the board, and the Achievement First, Inc. director of external relations, whao is
not a board member. According to the board chair, two other board members had volunteered to
participate in the interview but were unable to attend because of work obligations. The inspection
team observed that the Achievement First, Inc. director of external relations, in her role of supporting
the board, answered or expanded upon many of the questions posed by the inspection team to the
beard chair.

The board chair described the board membership as stable. However, the inspection team’s review
of board meeting minutes from the previous two years showed the board has experienced a 40
percent turnover rate since the school’s inception. At the time of the Second-Year External
Inspection visit, six members of the board, including the board chair, had served on the board since
the school’s inception. The board meeting minutes reviewed by the inspection team showed that one
parent representative originally served as a voting member but subsequently became an ex officio,
non-voting member and that an Achievement First, Inc. representative was replaced. The Second-
Year External Inspection team reviewed the board meeting minutes from the previous two years,
The board roster provided to the inspection team indicated that the board had a secretary and a
treasurer; however, board meeting minutes reviewed by the tnspection team did not indicate that the
board had elected officers annually.

The board’s bylaws require that the board hold one annual meeting and five regular meetings each
year. According to the board chair, the board meets five times per year and holds a workshop retreat
once each year. A portion of the retreat is designated time for a board meeting. The minutes
reviewed by the Second-Year External Inspection team showed that each board meeting held during
the 2007-2008 school year began with a joint meeting of all boards of trustees of schools in
Achievement First, Inc.’s New York network. After the joint meeting, individual boards held their
own meetings. The minutes reviewed by the Second-Year External Inspection team included a
“Governance Scorecard” that was included in the packet for the Achievement First, Inc. school
network meeting held in March 2008. The document indicated that in the 2007-08 school year, the
board of Achievement First Bushwick had the lowest rmeeting attendance rate, 63.6 percent, of all
boards of New York schools in the Achievement First, Inc. network. The board meeting minutes
reviewed by the inspection team showed that the meeting attendance rate of the board for the
previous school year had been 94 percent.

The minutes reviewed by the Second-Year External Inspection team indicated that at each meeting,
the board receives a written report, called a “dashboard,” from the principal at each school site; these
reports included detailed student enrollment, demographic, attendance, wait list, and withdrawal data,
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as well as staffing and teacher attendance data. The minutes reviewed by the inspection team
referenced these reports but contained no attachments; inspection team members were provided with
samples of the reports.

The Second-Year External Inspection team’s review of board minutes and interview with the board
chair indicated that the board periodically receives oral reports from school staff regarding certain
school assessments and achievement-related initiatives. According to the minutes reviewed by the
inspection team, the elementary principal provided the board with information regarding student
performance on the DRA assessments with the board at meetings held in March and July of 2007.
The minutes from a December 2007 meeting referenced the 5th grade’s administration of interim
assessments but not the results from the assessments; the minutes from the same meeting discussed
curriculum development issues and mathematics performance in the elementary level. The minutes
from a January 2008 meeting specifically discussed interim assessment results for the elementary
level but not for the 5™ grade.

However, the Second-Year External Inspection team saw no evidence to indicate that board receives
regular reports in writing from the school leadership regarding key indicators of the school’s
academic progress or that the board regularly receives detailed presentations of, or engages in
detailed discussions of, assessment results or of strategies implemented by the principals to improve
student performance. According to the board chair, Achievement First Bushwick's assessment
results are reviewed during the portion of the board meeting that involves alf boards in the
Achievement First, Inc. school network. She also told the inspection team that the principals notify
her when assessment results are available and invite her to view the results.

The minutes reviewed by the Second-Year External Inspection team contained evidence that the
board discussed the Saturday tutoring program at the middle grades site and the need to budget for
the program in the future. A financial update, often provided by Achievement First, Inc. was on the
agenda for each board meeting. The minutes also included budget discussions, a board vote on the
school budgets for the 2007-2008 school year, and evidence that the board discussed and approved a
parent involvement policy as well as a fiscal policies and procedures handbook developed by
Achievement First, Inc. The board chair also told the inspection team that the board has a conflict of
interest policy.

The minutes reviewed by the Second-Year External Inspection team reported on the hiring of the
Achievemnent First Bushwick principal for the middle grades. According to the minutes, the board
formally interviewed a candidate proposed by Achievement First, Inc. and subsequently hired the
candidate afier receiving a report from Achievement First, Inc. on the candidate’s performance as a
dean at another school in the Achievement First, Inc. network. The minutes also indicated that the
board did not require Achievement First, Inc. to comply with a provision of the agreement between
Achievement First, Inc. and the board of trustees, requiring Achievement First, Inc. to propose two or
three candidates to the board.

The principals told the Second-Year External Inspection team that the board holds the principals and
their stafT accountable for student achievement. However, the board chair told the inspection team
that the Co-CEO and Superintendent of Achievement First, Inc., who serves on the board, had
evaluated the principals. The board meeting minutes for the 2007-08 school year contained no
evidence that the full board discussed or voted on the evaluations of the principals.
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As of the Second-Year External Inspection visit, the board had not conducted a formal evaluation of
Achievement First, Inc.’s performance as a vendor, according to the board chair. The Achievement
First, Inc. director of external relations told the Second-Year External Inspection team that the board
intends to conduct an evaluation of the performance of Achievement First, Inc. The inspection team
found no evidence of board discussion of Achievement First, Inc.’s contract performance in the
board meeting minutes reviewed by the inspection team.

The board chair and the Achievement First, Inc. director of external relations described to the
Second-Year External Inspection team the challenge confronted by the board in attempting to locate
appropriate facilities for the elementary and middle grades sites for the 2007-08 school year.
Although the schools is currently housed in two public school buildings, the middle grades will move
to a different facility shared with another school in the 2008-09 school year, according to the board
chair. The board chair told the inspection team that the board’s current priority is to find a permanent
focation for Achievement First Bushwick.

When asked whether the board has adopted a strategic plan, the board chair and the Achievement
First, Inc. director of external relations referred the Second- Year External Inspection team to the
school’s charter, which contains the school’s mission staterent and key charter design elements.
The minutes reviewed by the inspection team showed that a Student Achievement Action Plan for all
Achievement First, Inc. schools was presented at a meeting of the boards of all Achievement First,
Inc. network schools held in September 2007.

The board chair told the Second-Year External Inspection team, and the inspection team’s review of
board meeting minutes confirmed, that the board’s practice is to interview and vote on acceptance of
prospective board members. In December 2007, according to board minutes reviewed by the
inspection team, the board attempted to recruit a candidate with expertise in commercial real estate;
however, the candidate decided not to join the board, citing the difficulty of committing the
necessary time to the board.
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VI, OVERALL TRENDS REGARDING THE SCHOOL

Academic Program

In a relatively short period of time, Achievement First Bushwick has instituted a rigorous, data-
driven academic program that is supported by all school stakeholders. The school’s formative
assessment program, standards-based curriculum, and effective pedagogy create a fiteracy-rich
environment with high academic expectations. These high expectations are supported by the
school’s culture, which rewards positive behavior and student achieverment. As Achievement First
Bushwick continues to expand, the school will face the chalienges of developing ways to address the
effective vertical articulation of the elementary and middle grades curricula and the a seamless
transition of students and programs from the elementary grades to the middle grades.

Organizational Viability

The board of trustees is responsible for providing leadership and oversight of Achievement First
Bushwick. The Second-Year External Inspection team found that si gnificant governance functions
typically undertaken by the board were delegated to Achievement First, Inc., such as evaluating the
performance of the school principals and monitoring student achievement on a regular basis. The
long-term viability of Achievement First Bushwick will depend in large part on the board’s capacity
to provide effective governance, including management of its contractual relationship with
Achievement First, Inc., to ensure that Achievement First Bushwick succeeds and that Achievement
First, Inc. continues to contribute to the school’s success.
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APPENDIX A:

Framework for Report Discussion

Category Report Section (Relevant Benchmark(s))

Evidence Sources

Academic Program School Performance Review (Renewal
Benchmark 1.4)

Developed by Institute

School Educational Program Review
(Renewal Benchmarks 1.B - 1.F)

Classroom observations:
Interviews; Review of
documents and student
work

Organizational School’s Mission and Vision (Renewal
Viability Benchmark 2.B)

Review of documents;
Interviews; Classroom
observations

Student and Parent Satisfaction (Renewal
Benchmark 2.D.1)

Interviews; Review of
school documents,
including the
Accountability Plan
Progress Report

Board of Trustees’ Systems (Renewal
Benchmark 2.C. 1)

Review of documents;
Interviews; Classroom
observations
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