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Getting Started

•Identify and prioritize community needs and problems.

•Assess your organization’s talents and strengths:
• What do you do well?

• What do you want to accomplish?

• What are the short and long-term goals for meeting community 
needs?

• With whom can you partner?

•Don’t take on more than you can handle.
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Federal Grants

Organizations, not individuals, typically apply for 
Federal grant programs:

• Institutes of higher education

• Local government agencies

• State government agencies

• Non-profits

• Hospitals
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Federal Grants

In order to apply for Federal funding, an 
organization must have a DUNS number.

A DUNS number can be requested online or over 
the phone:
(800) 234-3867  OR  http://fedgov.dnb/webform
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Types of Federal 
Assistance

• Discretionary – an applicant submits grant proposals 
to a Federal agency

• Formula – an applicant submits grant proposals to a 
State agency

• Other – funding opportunities that are not traditional 
grant programs
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OII Grant Programs
for which charter schools may be eligible

Advanced Credentialing
Advanced Placement
Arts in Education
Arts in Ed. Cultural Partnerships- At 

Risk Youth
Arts in Education Model Dev.
Charter Schools
Charter School Facilities
Close-Up Fellowship
Dropout Prevention 
Excellence in Economic Ed
Fund for the Imprv. of Education
Historic Whaling Partnerships
National Writing Project

Pres. Academies for Am. Hist. & Civics 
Ed.

Professional Dev. For Arts Ed.
Reading Is Fundamental
Ready to Teach
Ready to Learn TV
School Leadership
Star Schools
Teaching American History
Technology Innovation Challenge 

Transition to Teaching
Transition to Teaching
Troops to Teachers
Women's Educational Equity



Researching Grant 
Programs Online

•www.ed.gov
•www.grants.gov
•www.usa.gov
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www.ed.gov



www.grants.gov



www.usa.gov



Grant Application Notice

•Published in the Federal Register
•Accessible via the Web
•Contains competition information:

Selection criteria Required forms

Program priorities Deadlines

Contact information
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Federal Register



Discretionary Grant Notice



Key Questions

Who is eligible?
1.Check “Eligible Applicants” section of the Federal Register

“Non-SEA eligible applicants may apply for funding directly from the U.S. 
Department of Education if the SEA in the State elects not to 
participate in the CSP or does not have an application approved under 
the program”

2.Check the “Eligibility Information” section
Covers eligibility in more detail
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Key Questions

Eligibility Examples:
• Eligibility Information:  1.  Eligible applicants:  (a) State educational agencies (SEAs); (b) Local  

educational agencies (LEAs), including charter schools that are considered LEAs under State 
law; or (c) National nonprofit educational entities with expertise in advanced placement 
services.

• Eligible Applicants:  State educational agencies, local educational agencies, institutions of higher 
education, other public agencies, and private agencies and organizations, including Indian tribes 
and Indian organizations as defined by the Indian Self-Determination and Education Assistance 
Act, and Native Hawaiian organizations.

• Eligible Applicants:  LEAs, including charter schools that are considered LEAs under State law, 
in partnership with one or more institutions of higher education.

U.S. Department of Education                            Office of Innovation and Improvement



Key Questions

• When is the deadline?
• What is the award amount per grant?
• How many projects will be funded?
• Who is the program contact?
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Key Questions

• Is there a matching requirement?
• Is there a page limit?
• Where can I get the application?
• How and where do I submit the 

application?
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Establish a Timeline

• Recipe:  2/3 planning and 1/3 writing.
• Research program well in advance.
• Assess time available until deadline.
• Finalize any required partnerships.
• Complete all necessary registrations.
• Submit grant application 24 hours prior to 

deadline.
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Writing the Proposal

• Select the individual or team to write the grant 
application.

• Narrative, budget, evaluation, editor

• Leave time at the end for proofreading.
• Ensure that the application is “reviewer-

friendly”.
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Selection Criteria

Common examples include:
• Need for project

• Project design

• Project Services

• Personnel

• Project Evaluation

• Budget
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Need For Project

• Explain how community need ties into the grant 
program’s purpose.

• Use the most recent statistics.

• Compare target area to region and nation.

• Demonstrate through facts.

• Avoid jargon and rhetoric.
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Project Design

• Design should meet the stated need.

• Reflect the life of the grant project.

• Demonstrate a well thought out plan.
• Note studies and research findings.

• Detail recruitment of target populations.

• Build community partnerships.

• Develop contingency plans.
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Project Services

• Incorporate proven methods.

• Tailor services to benefit your community.

• Vary methods of meeting the need.

• Emphasize individualized services.

• Cite examples of activities.
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Project Personnel

• Provide detailed job descriptions.
• Paid staff and volunteers

• Highlight qualifications of proposed staff.
• Include resumes (if applicable)

• Demonstrate staff’s ability to relate to target 
population.

• Address staff’s professional development.

• Align salaries with time and effort.

U.S. Department of Education                            Office of Innovation and Improvement



Project Evaluation

• Are your goals and objectives measureable?

• Are your goals and objectives ambitious and attainable?

• What indicators will demonstrate progress?

• Are your goals and objectives clearly related to the intended outcomes of the 
project?

• Will they produce quantitative and qualitative data to the extent possible?

• What types of data will be collected, and how will it be analyzed?

• How will the applicant use the information collected?

U.S. Department of Education                            Office of Innovation and Improvement



Project Budget

• Budget for the life of the grant:

Adequate for all years of the grant Administrative costs

Allowable costs Budget justification

Reasonable costs Cost of living increases

Indirect Cost Rate Agreement

• Address any matching requirements.

• Seek non-Federal support.

• Focus on sustainability.
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Completing the 
Application

• Required Forms:

• SF 424 “face page”

• 524 Budget Form

• Certifications and Assurances

• One-page Abstract

• Application Narrative

• Appendices
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Submitting the 
Application

• See application notice for submission details.
• Be aware of registration procedures and complete 

early.
• Allow time for application to be submitted.
• Be aware of the application deadline – including 

both date and time.

U.S. Department of Education                            Office of Innovation and Improvement



Processing the 
Application

• Received by the awarding agency.
• Given a unique ID number.
• Screened for eligibility.
• Reviewed by a panel of experts.
• Scored and ranked.
• Recommended for funding.
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Grantee Responsibility

• Project success and financial accountability.
• Submission of annual and final performance reports.

• Annual substantial progress met.

• Recordkeeping and fiscal accountability.

• Non-Federal audit, if grantee expends $500,000 or 
more in Federal awards annually.
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Valuable Resources

• Grant-specific technical assistance
• Workshops

• Webcasts

• Conference Calls

• Federal or state program contact
• Grants.gov Customer support
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Contact Information

Dean Kern Erin Pfeltz
Dean.Kern@ed.gov Erin.Pfeltz@ed.gov
(202) 260-1882 (202) 205-3525

U.S. Department of Education                            Office of Innovation and Improvement


