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I. From the Authorizer’s Perspective: Curriculum Framework
From the Institute’s perspective, the curriculum framework is neither a curriculum nor a syllabus. It is a broad description of the principle topics, and modes of inquiry or performance in a discipline (content area) which provides the basic structure of the ideas upon which a curriculum is based and aids in the identification and alignment of those aspects of content and skills that are specific to each grade level. The framework is the link between the New York State Standards and the curriculum. 

Additionally, a curriculum framework is intended to give the school’s teaching professionals ownership of the curriculum and provide a structure that will: 

· Support the creation of sound and aligned instructional experiences; 
· Give the school and teaching professionals flexibility; 

· Provide a vehicle that will structure alignment to the New York State Standards; 

· Help to ensure  that  programs that are developed include learning opportunities and enriching experiences aimed at providing opportunities for students to meet or exceed the expectations defined  by state standards and exhibited in the framework; and, 

· Serve a valuable role during the curriculum development process and in the designing of instruction.

Applicants should utilize their curriculum framework as a tool to ensure that teachers are able to: 

· Design and develop teaching and learning programs and instruction to suit the needs of their students ( i.e. text selection, curriculum maps, pacing charts, units, daily plans); 

· Judge the effectiveness of their teaching through assessment that is compared to the framework (and are listed and aligned to the appropriate standards/performance indicators they are intended to address); and 

· Review their performance and plan for improvement. 

Ultimately, how a school structures learning opportunities in terms of time, scope and sequence, and the range of courses and programs provided, remains the school’s responsibility and should not prevent schools from offering programs that enable students to achieve additional outcomes to those specified in the New York State Standards.

Applicants should note that this Curriculum Framework has been slightly revised from that found in the Institute’s New School Application Kit, 6th Edition.
  The columns previously labeled “New York State Content Standards” and “New York State Skills Standards” have been replaced by one column entitled “Key Ideas.”  The Institute has found that in cases where applicants decide to use the New York State Core Curricula as a part of the submitted curriculum framework(s), the state core curriculum is not provided in a manner that is easily conformed to the Institute’s Curriculum Framework template.  Therefore, being mindful of the structural and format differences and the level of specificity at each grade level and in each content area, Institute staff concluded that the template should be revised.   
II. From the Authorizer’s Perspective: Curriculum 

The area of curriculum is the foundation for the academic program of any school.  It is the substance of teaching and learning—what students should know and be able to do, how and what teachers teach, the assessment of student learning and its impact on what is taught, and the refinement of the art of teaching. This is the orientation from which the Charter Schools Institute briefly (as there are hundreds of volumes on this critical element of education) discusses curriculum in relation to establishing a new charter school.  The Institute’s efforts in this area are twofold:  (1) to assist applicants for charters develop a proposal that reflects deep thinking about the proposed curriculum, and (2) to provide guidance, if chartered, for moving toward the opening of a new charter school.  A crucial guiding question from this authorizer’s perspective is:  How do you propose to develop a strong, cohesive curriculum and a well-defined curriculum review process?  

Curriculum review and development can take many forms, depending on one’s working definition of those terms.  For the purposes of this document, SUNY is defining key terms as follows: 
· Curriculum:  Curriculum is a set of documents that focus and guide the work of classroom teachers within and across grade levels and/or subject areas.  Strong curriculums are developed around a set of agreed-upon standards, e.g., the New York State standards for curriculum and instruction organized by content area.  
· Curriculum planning:  Curriculum planning is the work of creating curriculum – writing documents and selecting resource materials and assessments. 
· Curriculum mapping:  Curriculum mapping is a process that records, using the school’s yearly calendar as an organizer, the content and skills that are actually being taught in every classroom, the time committed to the instruction of those skills and content, and indications of planned assessments. The process should be both a vertical and a horizontal one that fosters teacher collaboration, curriculum alignment, and interdisciplinary instruction and is intended to: reduce unnecessary curricular repetitions; promote alignment to New York State Standards, key ideas, and performance indicators; and encourage cross-disciplinary connections and "spiraling" of essential skills. The resulting document is referred to as a curriculum map.
· Curriculum review:  Curriculum review is a process that supports ongoing reflection and changes to curriculum documents based primarily upon analysis of student achievement data.  A common problem in schools has been that there is little connection between the design of the curriculum and the delivery of the curriculum; that is, oftentimes the teacher does not look at the curriculum document but relies instead on commercial materials to organize for instruction in the classroom.  This approach does not ensure that the instructional program has fidelity to the state standards,
 that instruction is coordinated within grade levels, or that instruction has been articulated from one grade level to the next, three key aspects of curriculum planning.  
The Institute’s current view of curriculum development is that the selection of an instructional approach, program and/or materials should support the delivery of the curriculum developed for the proposed charter school and the academic goals set for student performance in the school’s Accountability Plan.  Maintaining up-to-date curriculum maps could be part of each teacher’s work for planning instruction.  Curriculum maps could also be the starting point for the development of more detailed unit plans and lesson plans. 
The Institute’s goal in the “Academic Program Design” section of the RFP is to help you develop a coherent, rational approach to curriculum development and for ongoing curriculum review tied to student performance.  The curriculum you develop should be aligned with the New York State standards in the designated subject areas, and therefore be closely related to state assessments in those subject areas.  Conceptually, the curriculum design requires:

· Coordination of instruction at a grade level;  
· Articulation of instruction across grade levels and subject areas; 
· Flexibility in sequence and pacing to meet the needs of individual students; 
· The inclusion of assessments, both formal and informal, and curriculum changes that naturally stem from an analysis of student performance data.  
The approach, the methods and the materials you select should support the delivery of instruction as outlined in your curriculum.  
The Institute strongly advises schools not to use the “back-loading approach” to curriculum development, one that begins with the commercial program and tries to make it “fit” the New York State Standards.  Although this might seem to be a quicker, more efficient process, the curriculum produced will be dictated by the substance and structure of the selected program, not tied to the mission and goals of your proposed charter school and school population.  Additionally, there will
inevitably be gaps that need to be filled with other programs and/or materials with their own sequence of content and skills, leading to an eclectic approach to “cover” the standards, rather than the use of the standards to serve as the underpinning of your curriculum.  
Ideally, every teacher should be involved in the creation of the curriculum document for his/her teaching assignment.  This would ensure deep understandings of the relationship between curriculum, standards and assessments; however, we recognize that in practice, the proposal development and start-up of charter schools often prohibits this being the case.  Therefore, because charter schools are often orienting teachers new to a grade level and/or to the school, the curriculum document(s) you produce for this proposal will serve as part of an orientation to your school’s instructional program.  To ensure that your formal curriculum becomes the “taught” curriculum in a school, the document(s) you produce must be clear and easy for teachers to follow.  We recommend that the framework for a common curriculum created for this proposal become the template for each teacher’s curriculum map.  (Electronic formats have been efficient for maintaining updated curriculum maps accessible to relevant personnel in the school community; links to several helpful internet resources are provided below.
) 
Providing a venue for ongoing curriculum discussions is a crucial aspect of successful curriculum planning.  Teachers often report that the dialogue and communication between groups of classroom teachers across grade levels and content areas is more important than the final curriculum document because it gives teachers a stronger understanding of what the curriculum is and how it is implemented across grade levels and subject areas.   Regular and systematic reviews of assessment tools as well as student performance data are a necessary part of a curriculum review process.  
Finally, a curriculum review process should be linked to a school’s professional development program.  Moreover, the curriculum review process should be designed to include a mechanism that will allow the school to identify areas of concern from student achievement data and link targeted gains (or deficiencies) in student performance to the effectiveness of the school’s professional development activities.  Although the RFP requests information regarding the proposed charter school’s professional development plan, it will be crucial that work to refine that plan to address student and teacher needs continues during the school’s initial charter term.   

RFP Requirements

The “Academic Program Design” and “Accountability” sections require an applicant to lay out crucial information about a school’s key design elements, such as the school’s academic program 
structure, instructional strategies, assessment system and professional development program.  The following list contains examples of the types of requests found in these sections:  
· Yearly, weekly and daily calendars (Requests No. 9(a) and 9(b))
· Professional development program (Request No. 13) 
· Methods and strategies for addressing the needs of students with disabilities and students who are English language learners (Request Nos. 14 and 15) 

· Evidence that the proposed school’s education program would meet or exceed the student performance standards currently established by the Board of Regents (Request No. 16(a)) 

· Student assessment and its use  (Request No. 17)
It is the hope of the Institute that applicants will utilize an open discussion on curriculum as an underpinning of the responses to these and related RFP requests.  In particular, Request No. 16 is most critical since it will provide the foundation for the proposed school’s curriculum, and ultimately for teachers to create curriculum maps.  Request No. 16a and Attachment 16(a) will be reviewed with an eye to ensuring that the proposed charter school’s curriculum reflects the uniqueness of each proposed school.  Regardless of which curriculum route you take, Option 1 or Option 2, the true goal is to develop a dynamic, but conceptually strong curriculum.  The Institute’s revised Curriculum Framework template that you will use follows this discussion.  
In addition, for your reference, the two curriculum options contained in Request No. 16(a) appear below: 
· Option 1:  Submit curriculum materials for all grade levels for which the proposed school would be authorized to provide instruction in each of the four core content areas (which the Institute defines as English language arts, mathematics, science and social studies), even thought the Board of Regents has recently decided to stop State assessments in the area of social studies.   

For proposals including high school grades, the curriculum must be laid out for all course sequences for which there are Regents examinations.  In addition, for all grades, the applicant must provide a description of the curriculum in any other content area in which the school would provide instruction, e.g., art, music, foreign language, etc.


Regarding Option 1:  This is a demonstration of the ability of the applicant(s) and founding team to develop a curriculum in each of the core content areas and results in an agreement by the school to provide the time, staff and other resources to teach these areas fully and completely. The state Learning Standards Areas that currently have no related assessments (and therefore no performance standards) are in the areas of: the Arts; Career Development and Occupational Studies; Health, Physical Education, Family and Consumer Sciences; and, Technology Education.  Please note that a curriculum framework must be submitted for Languages Other Than English if the school intends to prepare any students to achieve an Advanced Regents Diploma since students must pass a Regents exam in this area to achieve this. The brief description of the curriculum in any other content area should include generalized statements of the nature and intent of the curriculum, instructional time to be committed in that area, and if known, the program or programs that might be employed.
· Option 2:  Submit the curriculum framework for each grade level for which the proposed school would be authorized to provide instruction, and for each learning standard area established by the Board of Regents (all 28 learning standards).  In addition, the applicant should provide a curriculum for any other subject areas for which the school will provide instruction.  

Regarding Option 2: This is a demonstration of the ability of the applicant(s) and founding team to develop a curriculum in each content area and results in an agreement by the school to provide the time, staff and other resources to teach these areas fully and completely.

During the School’s Pre-Opening Period  
Since a thoughtful approach to curriculum planning and review requires research, discussion with key personnel and time to read and reflect, the Institute (as it has in the past) strongly recommends that school leaders (and key staff to the extent possible) continue to refine and strengthen the curriculum in the months following approval of the application and opening of the new charter school.  For the betterment of the school and its achievement of the Institute’s Renewal Benchmarks (which are the lens through which the Institute would assess the school, if chartered), it will be important for the school to have a coherent, rational approach to curriculum development, and a well-defined system for ongoing curriculum review tied to an analysis of student performance.  Feel free to use the following questions to guide your thinking relative to developing a curriculum development and review system for the proposed charter school.    
Curriculum Development

Once the school year begins: 
1. What curriculum documents will new teachers receive before school opens and what will the expectation be regarding this set of guides? 
2. What template will all the teachers use to do curriculum mapping?  How will maps be memorialized for new staff in the future?  

3. What processes and templates will be used to translate curriculum maps into unit plan and daily lessons?
4. What form (electronic or paper) will give teachers easy access to update and revise their maps as the school year unfolds?
5. How much do you think staff will know about assessment, curriculum design and the New York State Standards?  
6. What types of professional development will be available to the staff? Outside resources?  Within school resources?

Curriculum Review 

1. How will the school ensure horizontal consistency across teachers at a grade level and vertical consistency across the grade levels?
2. What venues will be provided to ensure ongoing review of curriculum and assessments?
3. How will the review of student performance data be included as part of the curriculum review process?
4. Who will assist the teachers in developing or identifying internal assessment tools? 
5. What type of review process (leadership, mixed-group of teachers, external consultants) will ensure that teacher-specific or school-based decisions about necessary changes to the curriculum are made (as a result of duplication and/or omissions in content, skills or assessments, or analysis of student performance data)?

6. How will you support the school’s need for curriculum consistency and the individual’s need for flexibility in using the pre-developed curriculum documents?  
7. How much of future mapping will be based on consensus?  How much of the mapping will be driven by the materials selected?

8. In your opinion, what are the optimum conditions to sustain the curriculum development and review process?

9. In your opinion, what demonstrates a deep commitment to improvement of teaching and learning practices?

Please use the following Curriculum Framework template in laying out the proposed curriculum for the charter school.  Be sure to read the opening “Notes” carefully. 

SUNY Curriculum Framework Template

Important Notes:

· Applicants who currently hold charters approved by the State University Trustees should contact the Institute prior to using this document. 

· The following template contains several columns that are required to be completed. However, the Institute recognizes that the columns do not, in some cases, match the format or configuration of New York State Core Curriculum. As such, the applicant who chooses to use the core curricula as the basis for the framework specific to their proposed school should present the information found in those curricula in a manner consistent with that which is found in the core curriculum. This may require changing the column headings.  Furthermore, applicants may find that, in some cases, they need to add or remove columns.  To a certain degree, this is left to the applicant’s discretion.  However, some elements are required and should not be removed and whatever is added must be explained and serve an obvious, critical purpose.  Please note that regardless of how you structure the curriculum, it is unacceptable to present a photocopied or verbatim reiteration of the core curriculum as these will not likely reflect the school’s proposed program (see below).  

· Regardless of which option is chosen, the framework should be organized, consistent, and all elements well aligned in an effort to create a document that is easy to use and understand.  State standards should be clearly listed, as appropriate, throughout the framework and serve as anchors for the relevant sections. The curriculum should also include a key or narrative explanation of the document’s organization, and a list of source documents for any references used in the curriculum itself.  All standards and performance indicators must reflect the most current requirements presented by the state.  Given that curricular materials tend to be large documents, a table of contents would also be helpful.  

· In preparing this framework, the applicant should note that the Institute looks at this document both in order to assure that the school would provide students with instruction driven by state standards, and to see that the school’s key design elements can be organized and operationalized to further student understanding of these standards.  As such, assessments discussed in RFP and in the Accountability Plan should appear in the framework in relation to relevant standards.  Special consideration to pacing discussed in the application should be noted.  Specific resources central to the school’s design should be included and aligned in appropriate areas, if applicable. 
· Refer to the following link to access online resource core curriculum documents for English language arts, mathematics, science and social studies: http://www.emsc.nysed.gov/ciai/cores.html 

Curriculum Framework Template






 Charter School

Subject Area:






Grade Level (Please specify):






	Required
	Required
	Required
	Optional
	Optional

	Heading will most likely vary by content area, but could include:

New York State Key Ideas, Strands, Bands, Competencies, Literacies or Standards specific to the core curriculum being cited
Columns for specific information may be added if required by the New York State document being used


	New York State Performance Indicators 
(for all standards pertaining to core content areas where applicable in relation to other content areas) and Major Understandings (science)
	Assessments (formal/informal including state assessments)
	Resources


	Suggested Pacing



	What should students know and be able to do?
	Indices of quality – What is the nature of the evidence required to demonstrate the standard has been met and the quality of the performance that will be deemed acceptable?

	What specific tools will be used to assess which content standard or skills standard at this grade level? 
	Provide examples of the types of materials or programs to be used to support instruction in the content area


	When and in what order will the standards be taught and assessed? 

	School-based Key Ideas

	School-based Performance Indicators
	
	
	


NOTE:  For applicants who currently hold charters approved by the State University Trustees, please contact the Institute prior to using this document. 






� Applicants who currently have charters through the State University Trustees should contact the Institute before using the template associated with this guidance.


� School planners need to do their own critical evaluation of commercially-developed programs or materials that purport to be aligned with the New York State Standards.


2  Internet links: Center for Curriculum Mapping.  Retrieved May 13, 2007, from � HYPERLINK "http://www.curriculumdesigners.com" ��http://www.curriculumdesigners.com�; The Curriculum Mapper. Westjam Enterprises: Westmont, IL.Retrieved May 13, 2007, from � HYPERLINK "http://www.curriculummapper.com" ��http://www.curriculummapper.com�; Rubicon Atlas. Atlas Management: Portland, OR.  Retrieved May 13, 2007, from � HYPERLINK "http://www.rubiconatlas.com" ��http://www.rubiconatlas.com�; Techpaths. TechPaths: Guilford, CT. Retrieved May 13, 2007, from http://www.techpaths.com.
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