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SUNY Trustees Approve Application to Restructure an Under-Performing Charter School
In a first of its kind decision for NYS, Harlem Day Charter School, located in Manhattan, will close and a new educational program will serve students in the existing school space
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For Immediate Release:  Tuesday, March 22, 2011
Binghamton – Upon the recommendation of the SUNY Charter Schools Institute and the Trustees’ Education, College Readiness and Success Committee, the State University of New York Board of Trustees voted today to close the educational program and approve the application to restructure and renew Harlem Day Charter School (Harlem Day) located in Manhattan.  Harlem Day currently enrolls 243 students in Kindergarten through 5th grade.
Today’s decision marks the pilot of an approach to the closure of an under-performing charter school that:  1) maintains the Trustees’ commitment to accountability by closing a charter school that has failed to meet SUNY’s renewal standards; but 2) does so in a way that minimizes the negative consequences and disruption of charter school closure on students and their families.  

At the end of the current school year, or sooner depending upon completion of all of the conditions outlined in the Request for Applications to Restructure a SUNY Authorized Charter School (http://www.newyorkcharters.org/RestructuringRFA-November2010.htm), the SUNY Trustees have approved a new charter school board of trustees to operate a new educational program under the name Harlem Prep Charter School (Harlem Prep) in the same private facility space that had been used by Harlem Day.  

All existing Harlem Day students whose parent or guardian expresses their desire to attend Harlem Prep will be guaranteed a seat. 
“Today’s decision is really about our role as trustees of the students,” said Dr. Pedro Noguera, SUNY Trustee and Chair of the Trustees’ Education Committee.  “In those cases where schools have failed to live up to their promises, we are working to find a way to hold the school and adults accountable but reduce the disruption of having to find and relocate to a new school for both parents and students.”

“In May 2010, the United States Department of Education issued a report entitled Fostering Innovation and Excellence that featured SUNY’s approach to charter school authorizing,” said Susan Miller Barker, Interim Executive Director of the SUNY Charter Schools Institute and former Vice President of the National Association of Charter School Authorizers.  “This pilot effort, which puts the needs of students and their families first, is yet another example of SUNY leading the way for charter school authorizers in New York and across the country.”
The new Harlem Prep board will contract with the non-profit charter management organization Democracy Prep Public Schools, under the leadership of Superintendent Seth Andrew, to bring in a new academic program, new school leaders, and new teachers and staff.  

Per the terms of SUNY’s Restructuring RFA, the Harlem Prep board must replace the school’s leadership team with authority to retain at most two staff members at this level.  The board has the authority to replace all existing instructional and other staff members, except to the extent that such employees are employed pursuant to a collective bargaining agreement, in which case the terms of such agreement would govern (Harlem Day does not have a collective bargaining agreement).  The new program will utilize the same 501(c)(3) tax-exempt educational corporation as Harlem Day.  Harlem Day’s assets, facility lease and other contracts for goods and services such as food service will remain in place.  
Harlem Prep Charter School will have an initial charter period of five years with authority to provide instruction in Kindergarten through fifth grade.  The restructured school will be treated as a new school for the purposes of renewal with a SUNY accountability plan that begins with the 2011-12 academic year.  Harlem Prep will go through the opening procedures of a new school, including a pre-opening visit by the SUNY Charter Schools Institute, and its renewal charter will mirror a new school’s charter agreement
It should be noted that this is a pilot effort that SUNY will study carefully to inform future policy.  SUNY is committed to the accountability premise that serves as the foundation of the New York Charter Schools Act—New York charter schools receive increased flexibility in exchange for true accountability for student performance.  

In September there will be 87 SUNY authorized charter schools in operation across New York State (63 in New York City) serving nearly 25,000 students.  SUNY authorized charter schools are held to the highest of standards. On average SUNY authorized charter schools outperform their charter school peers on state assessments in mathematics (93% at or above proficiency) and English language arts (75% at or above proficiency) and regularly outperform all public schools in the state.  In those cases where a school fails to live up to the academic promises it has made to students and their families, the school is closed down.  

Since SUNY began authorizing eleven years ago, it has made the difficult decision to close nine schools; including this most recent restructuring.  SUNY recognizes that not all under-performing schools would be candidates for this type of restructuring; schools with extensive debt or temporary facilities for example may not have the infrastructure necessary to support this approach.

About the new school program:

With a mission “to educate responsible citizen-scholars in grades K-5 for success in the college of their choice and a life of active citizenship,” the new Harlem Prep will embrace the ‘no excuses’ motto of Democracy Prep to: “Word Hard. Go to College. Change the World.”  

The approved program has a strong focus on remediation and features:

· two full-time teachers in each lower grade classroom; one and a half teachers in each upper grade classroom; 

· a longer school day plus 75 minutes of remediation and tutoring on Monday through Thursday; 

· regular Saturday instruction for students at risk of academic failure;

· a longer school year, including a three week summer program;

· an Academic Collaboration Team to support at-risk students, students with disabilities, and English language learners; and

· a sustained professional development program for teachers;

· data-driven instruction, including sophisticated feedback loops to ensure that teachers are aware of the learning needs of their students, and meet these needs based on the effective use of various student assessment data; and

· an appreciation for human talent, including base salaries for teachers that exceed those of the district and include performance-based compensation bonuses.    

 The Institute’s detailed Summary of Findings and Recommendations report for this school is available on the Institute’s website at: http://www.newyorkcharters.org/newsPRs.htm.  

SUNY is the largest charter school authorizer in New York State and the largest university-based charter school authorizer in the country.  The Charter Schools Institute was created by the SUNY Board of Trustees to help it in carrying out its responsibilities under the Charter Schools Act.  Guided by the rigorous standards set by the SUNY Board of Trustees, the Institute’s oversight of SUNY authorized charter schools is comprehensive, including: evaluating initial applications for the opening of charter schools; providing technical assistance and guidance to schools where necessary; requiring schools to take remedial action or placing schools on probation; conducting a comprehensive evaluation when a school applies to renew its charter; and reporting to the school and the public on each school’s performance and progress. 
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