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The submission deadlines for proposals in response to this
Request for Proposals (“RFP”), in accordance with the submission guidelines
as described in Section VI of this document, are as follows:

	Letter of Intent and Evidence of Active Community Outreach Due
	February 1, 2011
	A letter of intent to apply with evidence that community outreach is being carried out is due by 5:00 p.m. on February 1st.  Potential applicants who do not submit a letter of intent and evidence of active community outreach by the deadline will not have their proposals considered during the January 2011 RFP review cycle.  

	Completed Proposals AND Due Diligence Questionnaires Due
	February 28, 2011

	Completed proposals are due to the Charter Schools Institute’s Albany office at: 41 State Street, Suite 700, Albany, NY 12207 by 12:00 p.m.  

If a school intends to contract for management services with a Charter Management Organization (“CMO”), the organization must complete the Due Diligence Questionnaire (Appendix B) and submit it to the Institute’s Albany office along with the completed proposal by 12:00 p.m.


	** For those limited number of applicants eligible for the expedited review process **

	Letter of Intent
	January 7, 2011
	Potential applicants who previously submitted a proposal to the Charter Schools Institute in response to the August 2010 RFP that was not recommended for approval and wish to open their proposed school in the fall of 2011 must submit a letter of intent by the January 7 deadline in order to have their proposals considered during the January 2011 RFP review cycle.  

	Completed Proposals AND Due Diligence Questionnaires Due
	January 14, 2011
	Completed proposals are due to the Charter Schools Institute’s Albany office at: 41 State Street, Suite 700, Albany, NY 12207 by 12:00 p.m.  If a school intends to contract for management services with a CMO, the organization must complete the Due Diligence Questionnaire (Appendix B) and submit it to the Institute’s Albany office along with the completed proposal.



All responses must be sent to
the Albany office of the SUNY Charter Schools Institute:

SUNY Charter Schools Institute

41 State Street, Suite 700

Albany, New York 12207

I.
About SUNY as a Charter School Authorizer

The Charter Schools Act of 1998 (the “Act”) designated the State University of New York Board of Trustees (the “SUNY Trustees”) as one of two state-wide chartering entities or “authorizers,” along with the New York State Board of Regents, with each having authority to grant charters for the purpose of organizing and operating independent and autonomous public charter schools.  SUNY is the largest charter school authorizer in New York State and the largest university-based authorizer in the country.
The SUNY Trustees created the Charter Schools Institute (the “Institute”) in 1999 to assist them in implementing their responsibilities under the Act.  The Institute is charged with the ongoing oversight and evaluation of all approved SUNY authorized charter schools, providing technical assistance and guidance to schools where necessary, reporting to the school and the public on each school’s performance and progress, and conducting a rigorous review of each school’s application to renew its charter.  Pertinent to this RFP, the Institute is also charged with accepting and reviewing requests to establish new charter schools, and for making recommendations regarding their approval or denial to the SUNY Trustees’ Education, College Readiness and Success Committee (the “Committee”). 

The Institute’s work in this regard is designed to support the SUNY Trustees’ commitment to the guiding principles of the Act: to establish schools that operate in an academically, fiscally, and legally sound manner that provide outstanding educational opportunities for all students; and to oversee approved schools in a manner that respects their independence and autonomy while holding them strictly accountable for student achievement results—including a commitment to close schools that have failed to live up to their promises.

The SUNY Trustees and the Institute have been recognized on multiple occasions by the United States Department of Education (“ED”) as a national exemplar in charter school authorizing.  Most recently, in May of 2010, the ED released a series of documents outlining the “Research Behind the Obama Administration’s Proposal for Reauthorizing the Elementary and Secondary Education Act (ESEA).”  The document entitled Fostering Innovation and Excellence features SUNY's processes for evaluating requests to create charter schools, ongoing oversight and evaluation practices, as well as SUNY’s willingness to hold schools accountable and close underperforming schools.  In addition, in October of 2010, SUNY received the Award for Excellence in Improving Authorizer Practice from the National Association of Charter School Authorizers (NACSA). SUNY was recognized as having the “best application process” for creating new charter schools, particularly notable given it was the first year that SUNY was required to transition to an RFP process. 


This recognition of SUNY’s authorizing work is affirmed by positive results in the classroom.  SUNY authorized charter schools outperformed their charter school peers on the 2009-10 Mathematics and English language arts exams.  According to a review of the data from the January 2010 CREDO study, SUNY authorized charter schools yield greater gains in student achievement than their public school peers in New York City charter and non-charter schools.  Further, in the Institute’s regression analysis of each charter school compared to demographically similar schools (like percentages of free-lunch eligible students) state-wide, SUNY authorized charter schools consistently perform in the “better than expected” categories in both English language arts and mathematics.
As of the date of this publication, there are 87 SUNY authorized charter schools in operation or approved to open across New York State:
· 66 in and around New York City - Manhattan (19); Brooklyn (23); Bronx (17); Queens (3); Staten Island (1); Wainscott (1); Roosevelt (1); and Hempstead (1)
· 11 in the Capital District - Albany (9); Troy (2)
· 10 in Western/Central New York - Ithaca (1); Rochester (4); Buffalo (5)
SUNY authorized charter schools serve over 25,000 students across New York State, the majority of whom have self-identified as members of student populations historically underserved in the State:  91% percent of the students in SUNY authorized charter schools have self-identified as students of color; and 76% of students in SUNY authorized charter schools qualify for free or reduced lunch.  SUNY authorized charter schools serve primarily students at-risk of academic failure.
SUNY supports innovation and unique program design in the schools it authorizes.  Among SUNY authorized charter schools are: several dual-language schools; a school devoted to an inclusionary model of instruction where more than 50% of the student body has special education needs; a school devoted to students who are or have ever been enrolled in the child welfare system, are homeless, or who have graduated from a failing middle school; a school infusing the principles of sustainability throughout the curriculum; several schools using the Core Knowledge curriculum; a school implementing the Middle Years Programme of the International Baccalaureate Programme (“IBE”), planning to grow to offer the IBE degree; multiple single gender schools both at the elementary growing to middle school levels and at the high school level; and more.  
And finally, SUNY is committed to transparency.  Policies for approving new schools, oversight and evaluation and charter renewal are all available on the Institute’s website.  So, too, are comprehensive evaluation reports, academic accountability plan progress reports, year-end fiscal audits, and renewal recommendation reports for all SUNY authorized charter schools.  
We encourage you to visit www.newyorkcharters.org today.

II.
About the January 2011 SUNY Request for Proposals to Establish NYS Charter Schools
SUNY is pleased to present its January 2011 Request for Proposals to Establish New York State Charter Schools, the second such RFP to be issued under the May 2010 amendments to the Act.  

The amendments to the Act (specifically Education Law subdivision 2852(9-a)) require that those wishing to apply for one of the 130 new charters allocated to SUNY submit a proposal in response to an RFP.  The statute also requires that the RFP give priority to new criteria—from community outreach and targeted enrollment demographics to renewed cooperation with local school districts (the preference criteria are detailed in Section IV of this RFP).  
Informed by its experience with the first RFP cycle, which took place under an abbreviated timeline in August 2010, the Institute has worked to enhance this second January 2011 RFP.  In particular, the RFP has been re-organized to better align with the SUNY Renewal Benchmarks (available at: http://www.newyorkcharters.org/schoolsRenewOverview.htm), the critical framework used by the Institute to gather and evaluate evidence to determine whether or not a school has made an adequate case for renewal.  Thus, new academic program requests have been added regarding pedagogy, instructional leadership, and student culture and discipline.  Tying the proposal to the benchmarks assures that applicants, from day one, have a clear understanding of SUNY’s high expectations.  At the same time, some of the compliance-related questions that can be addressed as assurances have been removed.   Institute staff also worked to streamline the new RFP by further clarifying the guidance provided for each question. As a result of these changes, we believe that this January 2011 Request for Proposals to Establish NYS Charter Schools builds on the existing strength of the application review process that SUNY has developed and honed over the past 12 years.
As described in the table below, the amendments to the Act included specific issuance dates for RFP cycles, assigning a maximum number of charters that can be awarded as well as a corresponding date when the approved charter schools would begin operation.

The Act requires that this RFP be issued in final on January 1, 2011 (effectively January 3, the first business day after January 1), preceded by an opportunity for public comment and review and consideration of those comments by SUNY (which for this RFP was concluded on December 10).  For this RFP that number of charters that can be awarded is 33 plus 30 charters that were not issued pursuant to the August 2010 RFP for a total of 63 charters.  As overlays to that number, note that:
· No more than 57 of the 130 charters to be issued by SUNY pursuant to its RFPs may be located in New York City (the same is true for charters to be issued by the Board of Regents).  SUNY granted two charters for schools in New York City as part of its August 2010 RFP process, which leaves 55 charters that SUNY may still approve for issuance in New York City; and

· None of the new charters to be awarded by either SUNY or the Board of Regents may be given to an applicant that proposes to have the school managed or operated by a for-profit entity.  For-profit management entities are specifically prohibited from participating in the RFP process. 

	RFP 
Issuance Date
	Maximum Charters 
to be Issued 
by SUNY
	Date Approved Charter Schools Can Begin Operation
	Available SUNY Charters 
for New York City
(no more than 57 of SUNY’s 130 newly available charters 
can be issued to NYC)

	January 3, 2011
	63
	On or before September 2012
	55

	January 2, 2012
	32 plus all remaining charters
	On or before September 2013
	TBD

	September 3, 2013
	33 plus all remaining charters
	On or before September 2014
	TBD


Letter of Intent and Evidence that Public Outreach has Begun
** Please take note that this is a new requirement for SUNY **
Any founding group that plans to submit a proposal to establish a SUNY authorized charter school must submit a Letter of Intent and evidence of public outreach by 5:00 p.m. on February 1, 2011.  
This requirement serves multiple purposes: (i) it allows the Institute to prepare for the proposal review process, especially if specific expertise is required to evaluate unique school models; (ii) it provides the Institute with evidence that public outreach related to the development of the proposal has begun; (iii) it provides an opportunity to inform the public that a proposal is being developed in their community; and (iv) it allows the Institute to determine targets for student enrollment based on proposed school location.  Potential applicants who do not submit a letter of intent and evidence of active community outreach by the February 1 deadline will not have their final proposals considered during the 2011 RFP review cycle.  

This RFP contains all of the information that must be provided in the Letter of Intent, which includes basic information about the applicant(s) and the school, and guidance regarding what constitutes acceptable evidence of public outreach regarding the proposal.  (See Section VI for more details.)  

Proposals to Establish NYS Charter Schools

Completed proposals must be submitted by 12:00 p.m. on February 28, 2011.  This RFP contains all of the requests that must be responded to in the proposal.  (See Section VII for more details.)  The requests range in scope from details about the academic program to organizational capacity, fiscal health and governance.  Not only must the proposal demonstrate strength in each of these areas, taken as a whole the proposal should serve as a blueprint for the school, be coherent across sections and allow reviewers to have a clear picture of how a day in the life of the school will flow.  

Guidance is provided with specific requests, which should be considered carefully in crafting each response.  The guidance may provide references to the law or other resources that may be necessary for developing the response or indicate documents that must be submitted as part of the response.  For example, the budget requires submission of an Excel template provided by the Institute and prospective board members must complete and submit a Request for Information Form along with resumes or biographical statements.  Additional information can be found on the Institute’s website at: http://newyorkcharters.org/openAppKit.htm.  
Finally, applicants are encouraged to contact the Institute with questions about the requests well before the submission deadline.

III.
Review Process for Proposals to Establish NYS Charter Schools

The Institute’s review process, after receipt of a Letter of Intent and satisfactory evidence of the start of community outreach, includes the following:
1) Review of the proposal by Institute staff from an academic, legal and fiscal perspectives;
2) At the Institute’s discretion proposals may also be reviewed by an external panel of education experts from across the country.  Note that proposals that are replications of existing SUNY authorized schools and/or re-submissions from a previous application cycle(s) may be exempted from this phase; 
3) For proposals deemed strong enough to move on in the review process, an interview by Institute staff (and possibly a member of an external review panel) of members of the proposed school’s founding group, which should include the applicant(s), all proposed school trustees and other members who can speak knowledgably about the proposed academic program, organizational capacity, budget and governance;
4) Proposals of sufficient strength may undergo a Request for Amendment (RFA) process in an attempt to resolve Institute concerns and assure compliance with the Act and all applicable laws and regulations; and
5) If the RFA process yields an application that the Institute feels is strong enough to move on in the process, representatives of the Committee will interview the applicant(s) and proposed school trustees.  (Note: the Institute understands that additional members may be added to the school’s board in the future, but expects enough members to be identified and present at this interview so as to constitute a functioning board if the charter is approved.  This would typically be at minimum five board members or more if representatives from a management company would serve on the board.  Please see guidance for Attachment 6 for further discussion of trustee requirements for schools with management organization board members.)
In addition, in cases where the proposed charter school would partner with a non-profit CMO or a business, community or educational partner organization, the Institute conducts a due diligence process with that organization.  The due diligence process requires the organization to provide a written response to a questionnaire (Appendix B) regarding the organization’s structure, staffing, finances, plans for the future and the academic performance of other schools it serves that enroll similar student populations.  Institute staff may also conduct an interview of representatives of the proposed management or partner organization to discuss the responses to the questionnaire.  The results of the due diligence process and final interviews further inform the Institute’s final recommendation.
Criteria for Recommending Proposals for Approval

After completing the review process, the Institute makes recommendations to the SUNY Trustees, who make the final decision whether or not to approve a proposal.  In making its recommendation, the Institute first considers whether a proposal meets the Minimum General Eligibility Criteria.  
At a minimum a proposal must:
· Be complete and meet basic expectations:

· proposals must be submitted by the appropriate deadline;
· proposals must be complete, i.e., include a Transmittal Sheet, Proposal Summary and responses to all RFP requests (even requests that do not apply should be responded to with the statement “Request is not applicable”);
· individual responses must adequately address each specific request; and
· proposals must be legible and coherent. 
· Include a viable plan to meet the enrollment and retention targets established by the SUNY Trustees for students with disabilities, students who are English language learners, and students who are eligible to participate in the federal free and reduced-price lunch program (as detailed in Request No. 24). 
· Provide evidence of public outreach that conforms to the process prescribed by the SUNY Trustees for the purpose of soliciting and incorporating community input regarding the proposed charter school (as detailed in Request No. 7).  
The Institute reserves the right to discontinue its review if it is determined that a proposal does not meet these basic requirements.  A proposal that does not meet these requirements cannot be recommended for approval.
For proposals that meet these minimum requirements, the Institute then evaluates whether the proposal:

· Demonstrates the ability to operate the school in an educationally and fiscally sound manner; 
· Is likely to improve student learning and achievement and materially further the purposes of the Act, which are:

· improve student learning and achievement;
· increase learning opportunities for all students, with special emphasis on expanded learning experiences for students who are at-risk of academic failure;
· encourage the use of different and innovative teaching methods;
· create new professional opportunities for teachers, school administrators and other school personnel;
· provide parents and students with expanded choices in the types of educational opportunities that are available within the public school system; and
· provide schools with a method to change from rule-based to performance-based accountability systems by holding the schools established under this article accountable for meeting measurable student achievement results.
· Meets all of the requirements set out in the Act and all other applicable laws, rules and regulations as well as meet any additional requirements established by the SUNY Trustees as part of their rigorous commitment to student achievement.
The Institute is interested not only in the potential of proposed schools to successfully navigate the challenges of start-up, but also whether the school is likely to meet the SUNY Renewal Benchmarks at end of the initial charter period.  Only proposals that meet the criteria above can be recommended for approval to the SUNY Trustees.  If there are more proposals that meet these criteria than available charters, the preference scoring described below will be used to determine which proposals will be recommended.
IV.  
SUNY Preference Scoring Rubric for the January 2011 SUNY Request for Proposals to Establish NYS Charter Schools
Consistent with the May 2010 revisions to the Act (Education Law §2852(9-a)(c)), SUNY’s January 2011 Request for Proposals to Establish NYS Charter Schools includes preference criteria.
For those proposals that meet the criteria for approval, the Institute’s evaluation continues with a review of the 11 Preference Criteria for which the proposal can earn credit as described in the Preference Scoring Rubric below (included in these 11 criteria are two of the general eligibility criteria).  Note that the criteria are the “objectives” that SUNY will use to “grant priority” to applications through the Scoring Rubric in accordance with the Act.  The purpose of the Scoring Rubric is to prioritize proposals in the event that the number of proposals meeting the SUNY Trustees’ requirements exceeds the maximum number of charters to be issued in any given year or within New York City in a given year.  Points are awarded for the following criteria:

1) A viable plan to meet the enrollment and retention targets to be established by the SUNY Trustees for students with disabilities, students who are English language learners, and students who are eligible to participate in the federal free and reduced-price lunch program (also a minimum general eligibility requirement); 

2) Public outreach that conforms to the process prescribed by the SUNY Trustees for the purpose of soliciting community input regarding the proposed charter school (also a minimum general eligibility requirement); 
3) Increasing student achievement and decreasing achievement gaps in English language arts and mathematics;

4) Increasing high school graduation rates for students particularly at risk of not graduating;

5) A focus on middle school students’ academic achievement;

6) Using high quality assessments designed to measure the learning of critical concepts;

7) Management and leadership capability to overcome start-up problems and establish a fiscally viable school; 

8) Increasing the acquisition, adoption, and use of local instructional improvement systems that provide teachers and school leaders with the information and resources they need to inform and improve instructional practices, decision-making and overall effectiveness;

9) Partnering with low-performing district and charter schools to share best practices and innovations; and
10) Gaining support from the school district in which the school will be located and demonstrating the intent to establish an ongoing relationship with such a school district.
11) Locating in a region of the state with limited educational alternatives (also a purpose of the RFP).  
Each criterion subject to SUNY’s Preference Scoring Rubric will have four possible scores consisting of the following:  “1” for does not meet expectations; “2” for approaches expectations; “3” for meets expectations; or “4” for exceeds expectations.  These scores will be weighted with the intent to give more weight (2X) to the academic criteria, as they are indicative of the development of a strong educational program.  Thus, academic criteria will count for twice as many points as non-academic criteria.  With 11 total preference criteria and a possible score of 4 on six criteria (Nos. 1, 2, 7, 9, 10, 11) and a possible score of 8 on five criteria (Nos. 3, 4, 5, 6, 8) the highest score possible is a 64.  Should the Institute be in the position of recommending more proposals than available charters, the proposals with the highest scores on the Preference Rubric will be recommended for approval.  In the event of a tie for the last available charter, all proposals will be rejected unless all but one applicant agrees to withdraw his or her proposal for consideration in a subsequent RFP.  

While some of these criteria relate to specific requests in the RFP, others are complex organizational issues, which may require drawing on the responses to a variety of different RFP requests.  The scoring rubric detailed in the table below indicates the primary indicators for evaluating each criterion and the primary source of evidence, though the Institute will draw on the entire proposal during the scoring process.  

SUNY Preference Scoring Rubric

The following SUNY Scoring Rubric applies to responses to the January 2011 Request for Proposals to Establish New York Charter Schools.  
	Preference Criteria
(1-4 Points Each)
	Primary 
Indicators
	Primary Source of Evidence
	Weight

	1. Enrollment Targets: The proposal includes a viable plan to meet enrollment and retention targets for specific sub-populations: special education, English language learner, and free and reduced price lunch.
	The proposal includes strategies for recruitment and enrollment that will likely achieve SUNY targets.
	24(a) Enrollment
	1

	
	The proposal includes strategies for student retention that will likely achieve SUNY targets.  
	24(b) Retention
	

	
	The proposal includes methods for monitoring and evaluating enrollment and retention of sub-populations.
	24 (a), (b) Enrollment/ Retention
	

	2. Public Outreach: The applicant has conducted public outreach to solicit community input and addressed comments from the community concerning the educational and programmatic needs of students.
	The proposal provides evidence of effective efforts to inform the intended community about the proposed charter school.
	7(a) Community Outreach
	1

	
	The proposal describes explicit efforts to solicit community input regarding the educational and programmatic needs of students.
	7(a) Community Outreach
	

	
	The proposal provides concrete evidence of feedback received from community stakeholders regarding the proposed school. 
	7(a) Community Outreach
	

	
	The proposal explains how that feedback was incorporated into the submitted proposal.
	7(a) Community Outreach
	

	3. Student Achievement: The school has the ability to increase student achievement and decrease achievement gaps in English language arts and mathematics.
	The school has a strong academic program with the potential to raise the achievement of the intended student population.
	8 (a) - (c) Academic Program
	2

	
	The school has a pedagogical approach that is likely to raise student achievement with the target population.
	11 Pedagogy
	

	
	 The school’s program has the potential to accelerate the achievement of at-risk students.
	13 (a) - (d) At-Risk Students
	

	4. High School Success: The school has the ability to increase high school graduation rates for students particularly at risk of not graduating.
	The school will serve high school students at risk of not graduating.
	4(b) Target Population
	2

	
	The school has been specifically designed to meet the needs of high school students at risk of not graduating.
	8 (a) - (c) Academic Program
	

	
	The school has explicit programs and strategies for increasing the graduation rate of its at-risk students.
	13 (a) - (d) At-Risk Students
	

	5. Middle School Achievement: The proposal focuses on the academic achievement of middle school students. 
	The school will serve middle school students.
	4(b) Target Population
	2

	
	The school has explicit programs and strategies for increasing the achievement of young adolescents and preparing them for rigorous high schools.
	8 (a) - (c) Academic Program
	

	
	The school has explicit programs and strategies for increasing the achievement of at-risk students.
	13 (a) - (d) At-Risk Students
	

	6. High Quality Assessments: The school will implement high quality assessments that measure knowledge and application of concepts through the use of a variety of item types and formats.
	The proposal includes a plan for administering valid and reliable diagnostic, formative and summative assessments.
	12(a) Assessment System
	2

	
	The school’s assessment system includes a variety of item types and formats.
	12(a) Assessment System
	

	
	The proposal explains how teachers and instructional leaders will use assessment results to improve instruction and raise student achievement.
	12(b) Use of Assessment Results
18 (a), (b) Progress Monitoring
	

	7. Management and Leadership: The proposal demonstrates the management and leadership techniques necessary to overcome initial start-up problems and establish a thriving, financially viable charter school.
	The school board has the skill sets, structures and procedures to provide rigorous oversight and support for a start-up organization.
	20 (a) – (c) Governance
	1

	
	The school has an adequate management structure to support start-up and growth.
	21(c) Management
	

	
	Qualifications sought in the school leader explicitly address the needs of a start-up organization.
	21(b) School Leader
	

	
	The school has strategies for recruiting and retaining the number of students necessary for financial viability.
	24 (a), (b) Student Recruitment and Retention
	

	
	The school has a budget planning process to maintain a financially viable school.
	31 (a), (b) Budget
	

	8. Data-Driven Systems: The school will adopt and use systems that provide teachers and school leaders with the information and resources they need to inform and improve instructional practices, decision-making and overall effectiveness.
	The school has a process for reviewing and revising curriculum.
	10(a) Curriculum Process
	2

	
	The school has well developed assessment system and explicit plans for using results to improve student achievement.  
	12 Assessment
	

	
	The school has clear procedures and resources for identifying and serving at-risk students and evaluating the efficacy of its programs.
	13 (a) - (d) At-Risk Students
	

	
	The school has process for monitoring the effectiveness of the academic program.
	14 Instructional Leadership
	

	
	The school has a coherent professional development program with explicit plans to evaluate its efficacy.
	15 Professional Development
	

	
	The school has an explicit process for monitoring progress towards achievement of its Accountability Plan goals 
	18 Progress Monitoring
	

	
	The school has an explicit process for monitoring progress towards achievement of its mission
	18 Progress Monitoring
	

	9. School Partnerships: The proposal has viable plans for partnering with low-performing schools to share best practices and innovations.
	The proposal has identified specific low-performing schools.
	30 School Partnerships
	1

	
	The proposal includes a clear plan for partnering with said schools.
	30 School Partnerships
	

	10. District Relationship: The school demonstrates the support of the district in which it will be located and/or the intent to establish an ongoing relationship with the district.
	The proposal includes explicit evidence of support from the local district.
	23(a) District Support
	1

	
	The proposal includes a clear plan with reasonable strategies for establishing an ongoing relationship with district.
	23(a) District Support
	

	11. Location: The school is proposed in a region with limited public school options.
	The school is located in a community with limited options.
	4(a) Community Description
	1

	
	The proposal presents a compelling need for the school.
	4(c) Need for the Proposed Charter School
	

	
	In districts where more than 5 percent of students are enrolled in charter schools, the establishment of the proposed charter school would have a significant educational benefit to the students who attend that school.
	4(e) Five Percent Districts
	


V.
Timelines for the January 2011 SUNY Request for Proposals to Establish NYS Charter Schools
	January 2011 SUNY Request for Proposals Approximate Timeline

	
	Date
	Description

	Issuance of Draft RFP
	November 16, 2010
	The Institute will post the draft RFP on its website at: www.newyorkcharters.org and email to: media state-wide and the broadest possible list of educational, community, and parent organizations encouraging them to broadly share and/or post on their respective websites.  The Institute will accept comments on the draft RFP via email to: charters@suny.edu and in writing to: SUNY Charter Schools Institute, 41 State Street, Suite 700, Albany, NY 12207 until 5:00 p.m. on December 10, 2010.

	Draft RFP Comment Meeting
	Week of November 
29, 2010
	The Institute will host a meeting via videoconference to solicit verbal comments on the RFP with locations in Albany, New York City, and Buffalo.  Written comments may also be delivered to the meeting sites.

Details about the meeting location(s) to accept verbal comments on the Draft RFP will be sent via media advisory and posted on the Institute website no later than November 19th at 5:00 p.m.

	Close of Public Comment Period
	December 10, 2010
	Public comment period on the draft RFP closes at 5:00 p.m.

	Consideration/ Comment on Draft RFP
	December 11, 2010 - January 3, 2011
	The Institute will review, consider, and provide responses to comments, modifying the draft RFP as appropriate.  The Institute will release a summary of comments received and the responses thereto, as appropriate, on January 3, 2011 or as soon thereafter as practicable based on the number of comments received.

	Issuance of Final RFP
	January 3, 2011


	Final RFP issued by the Institute on behalf of the SUNY Trustees, posted online and broadly distributed.

	Letter of Intent and Evidence of Active Community Outreach Due
	February 1, 2011
	A letter of intent to apply with evidence that community outreach is being carried out is due by 5:00 p.m. on February 1st.  Potential applicants who do not submit a letter of intent and evidence of active community outreach by the deadline will not have their proposals considered during the January 2011 RFP review cycle.  Letters of intent and public outreach evidence may be submitted via email to: charters@suny.edu, via fax to: 518/427-6510, or by mail to the Albany office of the Institute, 41 State Street, Suite 700, Albany, NY 12207. 

	Completed Proposals Due
	February 28, 2011


	Completed proposals are due to the Institute’s Albany office at: 41 State Street, Suite 700, Albany, NY 12207 by 12:00 p.m.  If a school intends to contract for management services with a CMO, the organization must complete the Due Diligence Questionnaire (Appendix B) and submit it to the Institute’s Albany office along with the completed proposal. 

	Proposal Review Phase
	March 1 - May 20, 2011

	A comprehensive review process will be completed as described in Sections III and IV of this RFP.  
The Institute will provide additional details regarding the timing of the review process in its letter of acknowledgement to applicants in order to allow them to plan accordingly for possible interviews.  

	Education, College Readiness, and Success Committee Meeting
	June 14, 2011 


	Institute staff will present proposals recommended for approval to the Committee.  An affirmative vote by the Committee to accept the Institute’s recommendation forwards the proposal onto the full SUNY Board of Trustees for consideration.

	SUNY Board of Trustees Meeting
	June 15, 2011
	The SUNY Trustees will consider and vote on the proposals recommended by the Committee. 

	Charter Transmittal Preparation
	June - October 2011

	The Institute prepares approved proposals for transmittal to the Board of Regents.  In addition to the approved proposal and an executed charter agreement, SUNY must also transmit documentation supporting the process used to determine that each proposal met the criteria outlined by the Act, as amended, which will likely be its public Summary of Findings document.  Please note that if the applicant does not execute the charter agreement in a timely manner, the final approval of the proposal may be delayed or the proposal may be rejected as incomplete.

	Charter Transmittal to Board of Regents
	November 1, 2011
	The SUNY Trustees must transmit any approved proposals/proposed charters to the Board of Regents prior to November 1, 2011.  

	Board of Regents Action on Charters Approved by SUNY Board of Trustees 
	December 31, 2011 
	The Board of Regents must consider and issue charters (certificates of incorporation) no later than December 31, 2011.  Based on the language of Chapters 101 and 102 of the N.Y. Laws of 2010, that the Board of Regents may not return a proposed charter to SUNY for reconsideration, and will instead approve and/or issue proposed charters submitted by SUNY on or before December 31, 2011.  (Note that it is expected that SUNY would transmit and the Board of Regents would act on charters prior to November – December time frame set forth in the statute.)


Expedited Timeline
Important Note:  The Expedited Timeline is available ONLY to those applicants who submitted a proposal in response to the August 2010 Request for Proposals AND were not recommended for approval. 

This timeline is being offered to address the fact that given the extraordinary time constraints of the August 2010 RFP cycle, there were a number of strong applicants that did not have the opportunity to go through the Institute’s traditional Request for Amendment process; a process that often moves strong applications to the point where they can be recommended.  Selecting this option would allow successful applicants to open in the fall of 2011. 
	January 2011 Expedited Timeline for A Select Group of Schools 

	
	Date
	Description

	Letter of Intent
	January 7, 2011
	Potential applicants who previously submitted a proposal to the Institute in response to the August 2010 RFP that was not recommended for approval and wish to open their proposed school in the fall of 2011 must submit a letter of intent by the January 7 deadline in order to have their proposals considered during the January 2011 RFP review cycle.  

	Completed Proposals Due
	January 14, 2011
	Completed proposals are due to the Institute’s Albany office at: 41 State Street, Suite 700, Albany, NY 12207 by 12:00 p.m.  If a school intends to contract for management services with a CMO, the organization must complete the Due Diligence Questionnaire (Appendix B) and submit it to the Institute’s Albany office along with the completed proposal.

Note for those applicants seeking space through the New York City Department of Education (“NYCDOE”):  Due to the shortened timeframe for proposals that include plans to open the school in the fall of 2011, all such proposals are required to include alternate facility plans in the event that NYCDOE space is not available or not approved.  

	Review Process to include Institute and External Review, as well as  Institute and Trustee Interviews


	January 14, 2011 - February 28, 2011
	All proposals that intend to commence instruction in the fall of 2011 and have previously been submitted to the Institute will receive an academic, legal, and fiscal review by Institute staff and, as appropriate, by an external panel. 

Institute staff, and when necessary a member or members of the Committee, will interview applicants deemed sufficiently strong.  Applicants who do not move forward in the review process will be notified as soon as possible.
Due to the lack of time for a complete review process, there will not be a substantive RFA process.  As such, a proposal that requires any substantive clarification and/or amendments will not move forward in this expedited review process, but may be considered in the review process for schools intending to open in 2012.   

All proposals that receive a positive recommendation will be subjected to preference scoring according to the criteria and procedures contained herein, regardless of whether they intend to open in 2011 or 2012.  Preference scoring results would be used in the event that there are more proposals that receive a positive recommendation to the SUNY Trustees than allowable charters. 

	Education, College Readiness, and Success Committee Meeting
	March, 2011
	Institute staff will present proposals recommended for approval.  An affirmative vote by the Committee to accept the Institute’s recommendation forwards the proposal onto the full SUNY Board of Trustees for consideration.

	SUNY Board of Trustees Meeting
	March 22, 2011


	The SUNY Trustees will consider and vote on the proposals recommended by the Committee.

	Charter Transmittal Preparation
	March 23-31, 2011

	The Institute prepares approved proposals for transmittal to the Board of Regents.  In addition to the approved proposal and an executed charter agreement, SUNY must also transmit documentation supporting the process used to determine that each proposal met the criteria outlined by the Act, as amended, which will likely be a public Summary of Findings Document.  Please note that if the applicant does not execute the charter agreement in a timely manner, the final approval of the proposal may be delayed or the proposal may be rejected as incomplete.


VI.  
Submitting Your Letter of Intent to Submit a Proposal and Evidence of Public Outreach 

Applicants planning to submit a proposal must submit a Letter of Intent and evidence of public outreach by 5:00 p.m. on February 1, 2011.

Letter of Intent

The letter of intent must include the following elements:

· Name and Contact Information of the Applicant(s);
· Proposed School Name;
· Proposed School Location (district or CSD in New York City);
· Planned Grades and Enrollment in the 1st Year of Operation;
· Planned Grades and Enrollment by the 5th Year of Operation;
· School Description: A brief description of the school model, especially any unique design elements that might require specific expertise in the review process;
· Proposed Management and/or Partner Organization(s); and
· Replication Information: if the proposal is a replication, identify the school(s) that are being replicated

Evidence of Community Outreach 

Per Education Law subdivision 2852(9-a)(b)(ii), the SUNY Trustees are not to consider any proposal that does not reflect a meaningful public review process designed “to solicit community input regarding the proposed charter school and to address comments received from the impacted community concerning the educational and programmatic need of students.”  In order to recommend a school for approval, the proposal must provide evidence that: 
1. The community was informed of the proposed school in a timely fashion;
2. The community had meaningful opportunities for input; and 

3. There was a thoughtful process for considering community feedback and incorporating it into the final proposal.  

At the time the Letter of Intent is submitted, evidence must be provided which demonstrates that the first criteria has been met, namely the community has been adequately informed of the intent to apply for a charter and made aware of the opportunity to comment on the developing proposal.  This differs from the August 2010 RFP, which, given the short time-frame, only required a forward-looking plan for public outreach.  In contrast, this January 2011 RFP requires evidence that public outreach has in fact already begun by February 1, 2011.  At minimum, the public must be informed of the following:

1. An application will be submitted to the SUNY Trustees to open a new charter school;

2. Intended location;
3. Target population; 

4. Proposed grades and enrollment;
5. Mission;
6. Description of academic program; and
7. The manner in which comments can be submitted (at a meeting, by email, in writing, etc).

The Institute does not dictate the methods that must be used to inform the community; they might include, for instance, discussions with stakeholders or organizations in the community (e.g., local superintendents or other district staff, school boards or committees, politicians, community leaders, Community Education Councils in New York City, media figures and editorial boards, parents, parent organizations), public awareness campaigns or coverage in local media.  In order to demonstrate that meaningful efforts have been made to inform the community, the applicant must submit concrete evidence of informing the public prior to February 1, which could include among other things:

· Dated correspondence with stakeholders in the community that clearly includes a request for comments and directions as to how to submit comments;
· Invitations or room reservations for events or meetings with stakeholders (invites should include directions to submit comments for those who cannot attend);
· Marketing materials with information about how to provide feedback (they could be in draft form at this stage with plans for production);
· Copies of media coverage, e.g., articles, blog posts, television spots – again all material should solicit comments; and/or 
· Proposal information posted on a website inviting feedback.
Again, the Institute is seeking evidence that this process has begun.  When the final proposal is submitted by February 28, 2011, you will be required to address all three criteria for public outreach and include evidence that community feedback was considered and describe how it was incorporated into the final proposal.  That work can continue between the time the Letter of Intent is submitted and when the final proposal is submitted.  Note that should your application be approved, we recognize that some or all of these community outreach efforts will help in your school’s recruitment efforts.  However, there is a distinction between a pending proposal/application and an approved school that should be reflected in your materials.  All community outreach associated with your proposal should clearly reflect the fact that you are seeking approval to open a new school.
Note:  Applicants that submitted a proposal during the August 2010 RFP cycle and plan to re-submit with the intention of opening in 2011 do not need to include evidence of public outreach with their Letter of Intent, which is due January 7, 2011.  Instead, they should address all three public outreach criteria in their proposal when they submit it by January 14, 2011.  

Letters of intent and public outreach evidence may be submitted via email to: charters@suny.edu, via fax to: 518/427-6510, or by mail to the Albany office of the Institute, 41 State Street, Suite 700, Albany, NY 12207 by the stated deadline.
VII.
Submitting Your Response to the January 2011 SUNY Request for Proposals to Establish NYS Charter Schools

Following this section you will find the specific requests that you must respond to in your proposal.  Even requests that do not apply must be responded to with “Request is not applicable.”  Proposals that are missing responses to requests will not be reviewed.  In preparing your response to this RFP, please keep in mind that your answers to the specific requests carry enormous significance beyond determining whether or not you will be granted a charter to organize and operate a school; they will determine the specific terms of your charter agreement and set the conditions of your school’s operation.  It is therefore critical that you do not simply provide a response that may sound impressive on paper.  Recognizing that you will be held accountable for commitments made, you should evaluate all of your responses to make sure that your plans are reasonable, feasible and achievable.  Finally, as you develop your responses, remember that the Institute is looking for quality and clarity in the responses, which is not always analogous to quantity of pages.  

General Guidance
· Where a question or “request” is keyed to a specific statutory provision, the statutory provision appears in brackets.  Please note that unless specifically indicated otherwise, all references are to provisions contained in New York State’s Education Law.  For instance, the notation “(§ 2851(1))” refers to subdivision 1 of section 2851 of the Education Law.  

· Each request in the RFP is printed in bold typeface.  Immediately following each request in italic typeface is any “guidance” to guide responses to the request.  In many cases, it will be impossible to provide an adequate and complete response without careful reference to the guidance as well as the request.  Additional guidance may be posted on the Institute’s website at: http://www.newyorkcharters.org/openAppKit.htm. 

· At the end of each request you will be directed to submit your response to each request as a numbered “attachment.”  Do not change attachment numbers.  It is critical that you submit the documents as organized by this RFP.  Any changes could result in the proposal responses not being reviewed.

· Do not send unsolicited amendments following submission of your responses to the RFP.  If you find that you have inadvertently overlooked something or have additional information to submit, please contact the Institute to determine whether the materials are necessary.  If so, the Institute will advise you regarding how and when to submit the material(s).  

· All responses should be submitted to the Albany office of the SUNY Charter Schools Institute, 41 State Street, Suite 700, Albany, NY 12207 by the prescribed deadline.

· Certain requests refer to other Institute documents, resources, or sample responses that are available on the Institute’s website at:  www.newyorkcharters.org.  The Institute’s website contains a host of resources that may be helpful to those responding to the RFP.  Additional resources will be added or updated over time.  A few highlights include:  

· Guidelines for Developing an Accountability Plan http://www.newyorkcharters.org/schoolsAccountability.htm
· Practices, Policies and Procedures for the Renewal of Charter Schools Authorized by the State University Board of Trustees  http://www.newyorkcharters.org/schoolsRenewOverview.htm
· SUNY Renewal Benchmarks
http://newyorkcharters.org/schoolsRenewOverview.htm 
· Fiscal Operations Guidance:  Yearly Budget, Quarterly and Year-End Audit Reports for SUNY Authorized Charter Schools
http://www.newyorkcharters.org/schoolsFiscalOperation.htm
· SUNY Due Diligence Questionnaire for Management/Other Partners
http://www.newyorkcharters.org/openAppKit.htm 

· Freedom of Information Law (FOIL) http://www.newyorkcharters.org/schoolsCompliOverview.htm
· NCLB: Federal Teacher and Paraprofessional Qualification Requirements http://www.newyorkcharters.org/schoolsCompliOverview.htm 

· Pre-Opening Workbook 
http://www.newyorkcharters.org/schoolsCompliOverview.htm 
· In addition to the Institute’s website, the following link provides additional information regarding the Board of Regents’ core curriculum requirements in English language arts, mathematics, science and social studies:

· http://www.p12.nysed.gov/ciai/ 
Public Disclosure

· The Institute, shortly after receipt of a proposal, typically releases to the public via its website a list, the “Public List,” containing the name of the proposed charter school, name of the applicant and public contact information, level of proposed enrollment, grades served, management company or charter management organization (if any), partner organization (if any), and the school district in which the charter school is proposed to be located.  In addition, the Proposal Summary form you will be asked to complete below will also be released.  While the entire proposal is available under the Freedom of Information Law (FOIL), all personal information will be redacted prior to release.  In addition to statutory notification, the Institute may provide school districts where a charter school is proposed to be located with a copy of the proposal, again redacted of any personal information.

Submitting the Proposal

Two (2) electronic copies of the proposal on separate flash-drives or separate CDs are required, please see the Submitting the Electronic Copy section below.  In addition, one (1) paper copy that is a printout of the electronic version must also be submitted.  The electronic version of the proposal is regarded as the official submission to the Institute and any ambiguity and/or discrepancy between the electronic version and the paper copy submission will always be resolved in favor of the electronic copy.
Page Numbering:

· Each individual attachment should be consecutively numbered at the bottom of the page.  The notation should be the number and/or number and letter of the Attachment followed by the page number for that Attachment.  For example, the fourth page of the second RFP request would be numbered Attachment 2-4 or the fifth page of the third Attachment would be numbered “Attachment 3-5” or if you prefer, “Att.3-5.”

One Printed Copy:

· Please print all pages single-sided (text on only one side of each page). 
· Your proposal will ultimately contain the following and the paper copy should be submitted in this order:
1. Transmittal Form: The Charter School Proposal Transmittal Form must be the cover or first page of your proposal.  The Transmittal Form should be completed and signed by the applicant who will serve as the contact for the Institute (the “Applicant Contact”).  The original signed form must be submitted with the paper copy of the proposal.

2. Proposal Summary: The Proposal Summary Form must be completed in full.  Please respond to each request on the form and, where appropriate, provide as much clear information as possible to enhance the reader’s understanding of your proposed charter school.  

3. Attachments: You must submit attachments as a response to all requests contained in the RFP.  Individual requests may require multiple attachments in a variety of formats.  Please remember that even for those responses that are not applicable to your proposal, you must still include the Attachment with a notation that the “Request is not applicable.”  
Electronic Copies:

· Each electronic copy (2 in total) of the proposal shall consist of files containing each individual response saved as described in the table below.  The table also notes what file type is acceptable for each response, i.e., Microsoft Word®, Microsoft Excel®, or Adobe Acrobat®.  
· Each electronic copy of the proposal should be submitted on separate CD-ROMs or flash drives set-up as follows: 
· Create a folder on the CD-ROM or flash drive called [School Name] Charter Proposal.  

· Within that folder, save all attachments titled and formatted as described in the table below.  Please be sure that if you are using the track changes feature of Microsoft Word® that all changes have been accepted and track changes has been turned off prior to saving.
· Acceptable electronic formats for the files to be saved are Microsoft Word®, Microsoft Excel® or Adobe Acrobat® as indicated below.  Adobe Acrobat® files are only acceptable when scanning documents is absolutely necessary.  When scanned files are submitted in Adobe Acrobat® format, they should be OCR’d (Optical Character Recognition) and Optimized to reduce the file size.  Files required to be submitted in Microsoft Word® or Microsoft Excel® may not be submitted in any other format.  Please include electronic copies of all Requests including all curriculum related materials.

· Please contact the Institute at 518/433-8277 with any questions about electronic formatting requirements.
	Required Format for Naming and Saving Electronic Files

	Request
	Required File Name
	File Type

	Transmittal Form
	Transmittal Form
	Adobe Acrobat® Form

	Proposal Summary
	Proposal Summary
	Adobe Acrobat® Form

	Request 1
	Attachment 01 - Applicants and Founding Group
	Microsoft Word®

	Request 2
	Attachment 02 - Mission Statement
	Microsoft Word®

	Request 3
	Attachment 03 - Enrollment
	Microsoft Word®

	Request 4
	Attachment 04 - Community Need and Impact
	Microsoft Word®

	
	Attachment 04 - School District Approval
	Microsoft Word® or Adobe Acrobat®

	Request 5
	Attachment 05 - Partner Organization
	Microsoft Word®

	
	Attachment 05 - Partner Letter of Intent 
	Adobe Acrobat®

	
	Attachment 05 - Partner Proof of Legal Status 
	Adobe Acrobat®

	
	Attachment 05 - Partner Proof of Tax-Exempt Status
	Adobe Acrobat®

	Request 6
	Attachment 06 - Management Organization
	Microsoft Word®

	
	Attachment 06 - Draft Management Contract
	Microsoft Word® or Adobe Acrobat®

	
	Attachment 06 - Prior Management Contracts
	Microsoft Word® or Adobe Acrobat®

	Request 7
	Attachment 07(a-c) - Proposal History
	Microsoft Word®

	
	Attachment 07 - Evidence of Community Outreach
	Microsoft Word® or Adobe Acrobat®

	Request 8
	Attachment 08(a) - Key Design Elements
	Microsoft Word®

	
	Attachment 08(b) - Rationale and Supporting Evidence
	Microsoft Word® or Adobe Acrobat®

	
	Attachment 08(c) - Statutory Purpose
	Microsoft Word®

	Request 9
	Attachment 09 - Calendar and Schedules
	Microsoft Word®

	Request 10
	Attachment 10(a) - Curriculum Process
	Microsoft Word®

	
	Attachment 10(b) - Curriculum Framework
	Microsoft Word®

	
	Attachment 10(c) - Curriculum Implementation Work Plan
	Microsoft Word®

	
	Attachment 10(d) - Sample Unit Plans
	Microsoft Word®

	Request 11
	Attachment 11 – Pedagogy
	Microsoft Word®

	Request 12
	Attachment 12 - Assessment
	Microsoft Word®

	Request 13
	Attachment 13 - At-Risk Students
	Microsoft Word®

	Request 14
	Attachment 14 - Instructional Leadership
	Microsoft Word®

	Request 15
	Attachment 15 - Professional Development
	Microsoft Word®

	Request 16
	Attachment 16 - School Culture and Discipline
	Microsoft Word®

	Request 17
	Attachment 17(a) - Draft Accountability Plan
	Microsoft Word®

	
	Attachment 17(b) - Graduation Requirements
	Microsoft Word®

	Request 18
	Attachment 18 - Progress Monitoring
	Microsoft Word®

	Request 19
	Attachment 19 - Organizational Chart
	Microsoft Word®

	Request 20
	Attachment 20(a - c) - Governance
	Microsoft Word®

	
	Attachment 20 - Board Member Resumes
	Microsoft Word® or Adobe Acrobat®

	
	Attachment 20 - Board Member Request for Information
	Microsoft Word® or Adobe Acrobat®

	Request 21
	Attachment 21(a-e) - Personnel
	Microsoft Word®

	
	Attachment 21 - School Leader Resume
	Microsoft Word® or Adobe Acrobat®

	Request 22
	Attachment 22 - Parent Involvement
	Microsoft Word®

	Request 23
	Attachment 23(a-d) - Community Support and Demand
	Microsoft Word®

	
	Attachment 23 - Evidence of Community Support
	Microsoft Word® or Adobe Acrobat®

	
	Attachment 23 - Evidence of Student Demand
	Microsoft Word® or Adobe Acrobat®

	Request 24
	Attachment 24 - Student Recruitment and Retention
	Microsoft Word®

	Request 25
	Attachment 25(a-c) - Facility
	Microsoft Word®

	
	Attachment 25 - Facility Documents
	Microsoft Word® or Adobe Acrobat®

	Request 26
	Attachment 26 - Food Services
	Microsoft Word®

	Request 27
	Attachment 27 - Health Services
	Microsoft Word®

	Request 28
	Attachment 28 - Transportation
	Microsoft Word®

	Request 29
	Attachment 29 - Programmatic Audits
	Microsoft Word®

	Request 30
	Attachment 30 - School Partnerships
	Microsoft Word®

	Request 31
	Attachment 31(a) – Budget Template
	Microsoft Excel®

	
	Attachment 31(b) - Budget Narrative
	Microsoft Word®

	
	Attachment 31(c) - Financial Planning
	Microsoft Word®

	
	Attachment 31(d) - Fiscal Impact
	Microsoft Word®

	Request 32
	Attachment 32 - Insurance
	Microsoft Word®

	Request 33
	Attachment 33 - Fiscal Audits
	Microsoft Word®

	Request 34
	Attachment 34 - Board By-Laws
	Microsoft Word®

	Request 35
	Attachment 35 - Code of Ethics
	Microsoft Word®

	Request 36
	Attachment 36 - Admissions Policy
	Microsoft Word®

	Request 37
	Attachment 37 - Discipline Policy
	Microsoft Word®

	Request 38
	Attachment 38 - Dress Code Policy
	Microsoft Word®

	Request 39
	Attachment 39 - Complaint Policy
	Microsoft Word®

	Request 40
	Attachment 40 - Dissolution Procedures
	Microsoft Word®

	Request 41
	Attachment 41 - Personnel Policies
	Microsoft Word®

	Request 42
	Attachment 42 - Action Plan
	Microsoft Word®

	Request 43
	Attachment 43 - Supplemental Information
	Microsoft Word® or Adobe Acrobat®


VIII.  RFP Requests


For Submission to the Board of Trustees of the
State University of New York, Pursuant to
Education Law subdivision 2852(9-a)

Charter Schools Institute

State University of New York

41 State Street, Suite 700

Albany, New York 12207

518/433-8277

518/427-6510 (Fax)

charters@suny.edu (E-mail)

www.newyorkcharters.org

A.
Proposal Transmittal Form 

Please complete the electronic copy of the Proposal Transmittal Form pictured below by following this link to the Institute’s website:  

http://www.newyorkcharters.org/ProposalTransmittalForm.pdf. 

[image: image1.jpg]1144

TR | Charter Schools Institute
The State University of New York

Proposal Transmittal Form

1. School Information

Proposed Name of Charter School |

Proposed Location (School District or CSD & Region for NYC)

Enter Planned Enrollment & Grades

Grades Served

Proposed Enrollment

Year 1

Year 2

Year 3

Year 4

Year 5

Dorco St OpningDets | Desiwd e Charta o

2. Proposed Affiliations

Educational Service Provider or Management Company (ifm\y)'

Public Contact Info (Name & Phone #) |

Partner Organization (if any) |

Public Contact Info (Name & Phone #) |

3. Lead Applicant Contact Information

Lead Applicant Name [

Mailing Address [

ciy |

E-Mail Address|

| Home Phone # |

|
|
| state [ | Zip Code |
|

Cell Phone # | ‘ Office Phone #l

Lead Applicant Media/Public Contact Phone # (required) |

Note: Authenticated Digital Signatures accepted. Ifa handwritten
signature is used, at least one copy of the submitted proposal must bear
an original (e.g. not photocopied) signature. By signing this Proposal
Transmittal Form, the Lead Applicant certifies that the information

contained in this Proposal to establish a charter school pursuant to the
New York Charter Schools Act of 1998 (as amended) with the State

University of New York Board of Trustees is true and accurate to the best ~ Fax:

of his or her knowledge.

Web:

Submit Completed Proposal to:

Charter Schools Institute
State University of New York
41 State Street, Suite 700
Albany, New York 12207

Phone: (518) 433-8277
(518) 4276510
www.newyorkcharters.org





· The original, completed and signed proposal transmittal form should be printed and attached as the cover or first page of the hard copy proposal submitted to the Institute.  

· A scanned copy of the transmittal form should also be included with the electronic submission of your proposal.  
Submit the completed electronic copy of your Proposal Transmittal Form 
as an Adobe® Acrobat file named: Transmittal Form
B.
Proposal Summary 

Complete the electronic copy of the Proposal Summary Form pictured below, which can be found at link to the Institute’s website:  



http://www.newyorkcharters.org/documents/ProposalSummaryForm.pdf


Please respond to each request clearly and concisely, sharing where appropriate, enough detail to provide the reader with a basic understanding of your proposed charter school.

1. Charter School Name: Enter the name of the proposed charter school
2. Charter School Location:  Please insert the proposed district outside of New York City or Community School District in New York City.  If more specific information, such as neighborhood or address, is known, include that as well.

3. Anticipated Opening Date: Indicate the date upon which the proposed school intends to begin instruction.

4. Management Organization Name: If the proposed charter school will have a not-for-profit management organization, enter the name of the organization.

5. Other Partner Organization(s): If the proposed charter school will have contract with any other partner organization, enter the name(s) of the organization(s) here.

6. Student Population/Grades Served: Please insert the grades served and number of students the school would enroll in the first year of its charter term as well as the grades and number of students the school would enroll in its fifth year of operation.

7. Applicant(s): Please list the name of each applicant followed by a very brief biographical statement (no more than three lines please).
8. Proposed Board of Trustees:  Please list the name of each proposed member of the school’s board of trustees, indicate if they would serve as an officer, and provide a very brief biographical statement (no more than three lines).  If you plan to have additional trustees who have not yet been identified, place “Vacant” in the Name field for each such seat on the board followed by the position of the intended member, e.g. “Reserved for a parent representative,” “Reserved for a community representative,” etc., in the Bio field.

9. Overview of the Proposed Program:  Please write a brief narrative summary of the proposed charter school (no more than two(2) pages in length).  The narrative should include the following:

a. the mission statement of the proposed charter school;
b. the applicant’s rationale for establishing the school;
c. a description of the school’s key design elements intended to allow the school to achieve its mission and goals; 

d. the number of days of instruction in a school year and typical hours of operation;
e. the subjects to be included in the curriculum, i.e., English language arts, mathematics, social studies, science, music, art (performing and/or fine), etc.;
f. a discussion of considered instructional materials to be used to implement the curriculum (you do not have to commit to a particular program and can indicate that the school “may use” or “is considering” such programs and materials);
g. a discussion regarding any unique characteristics of your program, such as a character education component, remedial supports for students at-risk of academic failure, programs for students who are English language learners or students with disabilities;  

h. a discussion of the school’s instructional leadership model and supervision and support for teachers; 
i. a discussion of any unique professional development plans for instructional and/or administrative staff;
j. a summary of the management structure of the proposed school, e.g., instructional and operational leadership positions and lines of reporting;  

k. a discussion of any intended relationships with management organizations (not-for-profit) or other partner organizations that will play a significant role in the school.  This discussion should include the name of the organization and an overview of what that organization will do for the school and, if it will be a contracted service or services, the cost (either in dollars or percentage of student fees);
l. information regarding the proposed location for the school.  If the proposed location is public school space, the summary should also reflect an alternate location should public school space not be available; and 

m. a brief explanation of how the proposed school would meet one or more of the statutory purposes of charter schools (§ 2850(2)(a)-(f).

Sample proposal summaries have been placed on the Institute’s website to provide additional guidance in completing your Proposal Summary Form at: http://www.newyorkcharters.org/openAppKit.htm
Submit the completed electronic copy of your Proposal Summary Form 
(form found at: http://www.newyorkcharters.org/documents/ProposalSummaryForm.pdf) 
as an Adobe® Acrobat file named: Proposal Summary
C.
Requests and Related Guidance
BACKGROUND INFORMATION
1. 
Applicants and Founding Group
(a)
Applicant Information

Provide a brief description of the applicant(s) -- relevant background and experience, including whether they are a parent, teacher, administrator and/or community resident.

(b)
Founding Group Members

Use the following table to list the active members of the founding group (including the applicants) who developed this proposal.  Include a brief description of their relevant experience or skills, their role in the group or contributions to the proposal, and their proposed role, if any, in the school if it is approved, e.g., school leader, teacher, board member, service provider, etc. 
	Name
	Relevant Experience/Skills and Role in Founding Group
	Proposed Role(s) in School

(if any)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(c)
In addition, please attach a resume or biographical statement for each member of the founding group.

(d)
Founding Group Origin

Describe how the founding group came together and the relationship of its members to each other.

(e)
Proposal Development

Describe the process used to develop this proposal.  Your response should address who contributed to designing the school and to the writing of the proposal, which may include individuals outside of the founding group such as advisers or consultants.

Please note the following in responding to Request No. 1:

· Only individuals who are teachers, parents, school administrators or community residents are eligible to serve as applicants to establish a charter school (§ 2851(1)).  A proposal for a charter school can be submitted by one or more of these eligible individuals. 

· Organizations and entities cannot serve as applicants, though, if eligible, not-for-profit entities that have federal tax-exempt status (under Internal Revenue Code § 501(c)(3)), museums, colleges, universities and educational institutions can submit a proposal in conjunction with eligible applicants (see Requests Nos. 5 and 6, below) (§ 2851(1)).

· The Institute requests that applicants be limited to one or two persons as opposed to the entire proposed board of trustees of the charter school.  When a proposal has more than two (2) applicants, that portion of the New York State Department of Criminal Justice Services fingerprint scan processing fee that is borne by the Institute will be charged for each additional applicant. 

· The Act requires the Institute to collect and process a set of fingerprints (electronic hand scans) for each applicant for the purpose of obtaining a state and federal criminal records check (§ 2852(4)).  The Institute, at the appropriate time, will send a letter to the applicant(s) directing the applicant to go to one of a number of locations for an electronic hand scan.  Unsolicited fingerprints or scans sent to the Institute will be returned to the sender.  The Institute does not roll fingerprints or gather them electronically.  Each applicant is responsible for securing hand scans.  The Institute will pay the associated fees only for up to two (2) applicants.  Scanning locations may be available outside of New York State, but the images must be processed by the New York State Department of Criminal Justice Services. 

· Since direct communication with the applicant(s) is often required during the proposal review process, it is critical that all contact information be accurate and that the applicant is available to the Institute with relative ease. 

· The name and work phone number (or home number if no other number is given) of the media contact person will be made available to school districts and the media.  If there is no contact person the same information for the applicant will be used.  Please note that once assigned, the media contact information cannot be changed and is not redacted in public displays of the proposal.  The contact information should be the same as the contact information provided on the proposal Transmittal Sheet.  Your Transmittal Sheet will be the first page of the proposal.  
· The proposal development should clearly explain the genesis of this proposal and the process used to prepare it for submission.  If the proposed school is a replication of an existing school, the response should address how the decision was made to replicate the school and any changes proposed to the original school model.
	Submit your narrative response to Requests 1(a)-(d) as Microsoft Word® file named:
Attachment 01 - Applicants and Founding Group


2.
Mission

Attach the mission statement for the proposed charter school.

Please note the following in responding to Request No. 2:

· The mission statement needs to be clear and measurable; it should indicate what the school intends to do, for whom, and to what degree.  It must focus at a minimum on achieving educational outcomes.
· In just a few sentences (ideally one or two) the mission statement needs to communicate the essence of the proposed charter school to its stakeholders and the public.  
· While specifying outcomes is essential, you may also use your mission statement to (briefly) address how you will accomplish the proposed outcomes, if methodology is a particularly important aspect of the mission. 
	Submit your response to Request 2 as a Microsoft Word® file named:
Attachment 02 - Mission Statement


3.
Enrollment
(a)
Enrollment Plan

Use the following table to submit student enrollment information for the first five operational years of the proposed charter school.  Be sure to include the following:

· ages of the students to be served in each grade (for kindergarten, indicate the date by which a student must turn five in order to be eligible to enroll in the charter school (December 1 or 31));

· number of students to be served in each grade;

· total number of enrolled students for each year of the charter term; 
· classes per grade; and 
· average number of students per class.
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(b)
Enrollment Rationale


Provide the rationale for the enrollment plan submitted as your response to Request No. 3(a) above.  In your rationale please address the following:

· the reason for choosing to serve the grades specified and the number of students in each grade;
· the extent to which the proposed charter school’s grade configuration aligns with the school district of its proposed location; and
· the pattern of growth over time, including assumptions for each grade regarding student attrition and any plans to replace students or limit the intake of students.  

(c)
Ultimate Enrollment Plan


Provide the grade span and enrollment size the school ultimately intends to serve (even if it would occur after the initial charter period) and the year it will reach that point.

(d)
Collective Bargaining Waiver


If the charter school would enroll more than 250 students at any point during the first two (2) years of operation, indicate whether you are requesting a waiver from the requirement that all employees must be members of existing collective bargaining organizations in the school district where the charter school would be located.
Please note the following in responding to Request No. 3:

· In projecting the number of students in years 2-5 of the proposed charter term, the projected enrollment chart should take into consideration the effect student attrition may have on the school’s total enrollment each year over the charter term.  This consideration is especially important if the school intends replace students (often referred to as “backfilling”) or to limit the intake of students to certain grades and not admit students into other grades.

· The Institute’s charter agreement allows the school to vary its total enrollment by 20 percent up or down each year, provided that no fewer than 50 students will be served.  Schools are also permitted to vary the number of students in each grade so long it does not result in the near elimination of a grade.  A strong enrollment rationale will address how shifting enrollment patterns will be addressed programmatically and in allocating resources.
· A charter school is required by law to serve at least one of the grades 1 through 12 
(§ 2854(2)(c)); a school  cannot commence instruction with only a kindergarten.

· In addition to serving at least one of the grades 1 through 12, a school may (but is not required to) offer a kindergarten (§ 2854(2)(c)).

· If a charter school offers a kindergarten, it generally must be open to all children otherwise eligible to attend who attain the age of five on or before December 1st of the year in which they first attend kindergarten (§ 3202(1)).  A charter school may elect to admit students who turn five by December 31st of the year in which they first attend.  In deciding whether to set a cut-off date later than December 1st, charter schools are not required to abide by the practice of the school's or student's district of location.

· Charter schools may not offer pre-kindergarten as that term in used in the Education Law under any circumstances.

· Charter schools may offer half-day kindergarten so long as it is specifically requested in the proposal.  The availability of such a program does not have to match that of the school district of location.  

· Several charter schools have been permitted to offer a developmental kindergarten, distinct from pre-kindergarten, to students who turn age four by August 1 prior to the commencement of their first school year.  However, the State Education Department has made it clear that State aid will not be made available for such students and that it will not intercept any payments for such students, i.e., the charter school must have an independent source of funding for such developmental kindergarten students.  

· Unless the school serves a geographically remote region, or presents some other compelling reason, the school must enroll a minimum of 50 students at a single site by the second year of its operation (§ 2851(2)(i)).  If you plan on serving fewer than 50 students at a single site in any but your first year of operation and you believe that your school would qualify for an exemption, please contact the Institute to discuss this issue.  A proposal that seeks to serve fewer than fifty students at a single site in any but the first year, and does not provide a compelling reason or a showing of geographical remoteness, cannot be considered for approval.

· The ages of the children to be served by the charter school must be given (§ 2851(2)(l)) and can be presented as ranges by grade.  Please consider the possibility that students may be retained in a grade, accelerated or performing below grade level when accepted. 

· It is important to remember that if your school is approved your response to this request, as your other responses, will set the terms under which the school is to operate unless the term is amended. 

· Be aware that the proposal as a whole should reflect a charter school with the capacity to support the grades and growth pattern submitted in this request.  Your proposed staffing, budget and facility, among other things, should align with these enrollment figures.

· In thinking about expansion for the future, you should be aware that the 2010 revisions to the Act allow for an education corporation to operate more than one school or to house the same grade at more than one site.  Each site or school, however, would have to be individually authorized or chartered and details regarding this process are not yet available.  

· Education Law subdivision 2854(3)(b-1) provides that if a school’s enrollment at any point in its first two years exceeds 250 students, all employees of the school are deemed members of a separate bargaining unit of the same employee organization that represents similar employees of the school district in which the charter school is located.  The SUNY Trustees can waive this mandate in up to ten schools that it authorizes.  At the time of publication, four waivers remain available.
· The granting of such waivers is extremely rare and should not be relied upon by the applicant.  If you are requesting the waiver, please note that the waiver may not be given to the school until the school’s enrollment actually exceeds the 250 cap in the first or second year of operation. However, if you do request the waiver and your proposal is approved with that request, you will have the assurance in your charter agreement that the waiver will be granted if needed.  Even if you request a waiver an alternative budget reflecting union-scale wages should be included in the event the waiver is not granted.
	Submit your response to Requests 3(a-d) as a Microsoft Word® file named:
Attachment 03 - Enrollment


4.
Community Need and Impact
(a) Community Description


Describe the community from which the proposed school will recruit and draw its students.  Your response should include:

· community and school demographics;

· rationale for selecting that community;

· local public schools and grade configurations; and

· existing educational options. 

(b)
Target Population


Describe the specific population of students that the proposed charter school intends to serve.  
(c)
Need for the Proposed Charter School


Explain the need for this charter school in this community, including the performance of the local schools.  
(d)
Programmatic Impact


Describe the programmatic impact of the establishment of the proposed charter school on existing public and nonpublic schools in the same geographic area.

(e)

Five Percent Districts



If the proposed charter school will be located in a district where more than five percent of students are enrolled in charter schools, either provide evidence that the school district of location approves of the establishment of the proposed charter school or explain how the establishment of the proposed charter school will have a “significant educational benefit” to the students who attend that school.
Please note the following in responding to Request No. 4: 

· The geographic area of the community, while undefined in statute, should be considered those areas from which the charter school intends to recruit the majority of its students. Depending on the anticipated location of the charter school, you may define the community either more narrowly than the district of location, or more broadly, in cases where the charter school will border two or more districts (or in New York City, CSDs).  
· Community description should include at a minimum race/ethnicity and poverty; the school description should address the number and types of schools in that community as well as the demographics of their student populations, e.g., race/ethnicity, poverty, special education and English language learners.  Some of this information can be located at: https://www.nystart.gov/publicweb/ 
· Your rationale should explain how you came to select this particular community for the proposed school.  You may wish to discuss here any ties the founding group has to this community.

· In describing local school grade configurations, identify the natural breaks at which students typically move from one school to another, e.g., from elementary to middle school, or when they might typically exercise choice in selecting a school, e.g., high school selection.
· The proposal should describe the characteristics of the students that the school intends to serve, including demographic information as well their educational needs. 

· Note that the 2010 revisions to the Act give preference to schools that:
· increase high school graduation rates and focus on serving specific high school student populations including, but not limited to, students at risk of not obtaining a high school diploma, re-enrolled high school drop-outs, and students with academic skills below grade level; or
· focus on the academic achievement of middle school students and prepare them for a successful transition to high school.
· If there are existing charter schools in the area, your response should explain how the proposed school’s program is different and how it will provide greater educational benefit to students who would attend the proposed school.
· In considering need, you should consider the strengths and weaknesses of the public and nonpublic school options in the same geographic area as the proposed charter school and discuss why, in light of those strengths and weaknesses, a charter school is needed.
· In discussing the programmatic impact, identify the typical grade configuration of surrounding district schools, whether the district has open enrollment options for students, and current and projected enrollment at nearby public schools, both district and charter schools. 
· You must also discuss the programmatic impact of the proposed school on nearby nonpublic schools, including the number and type of nearby nonpublic schools.

· Schools that are designed to serve high school students at risk of not graduating or middle school students will receive additional points on the preference scoring rubric.

· While it is not clear that the provisions of subdivision 2852(2) addressing districts in which more than 5 percent of student are enrolled in charter schools apply to charters issued pursuant to the RFP process, at this time the Institute is still requesting a response to this request.  For the 2009-10 school year, the list of school districts where student enrollment in charter schools represented more than 5 percent (in a base year) included the following districts:  Albany, Buffalo, Hempstead, Lackawanna, Roosevelt, and Troy.  (Prior to submitting a proposal, applicants should check the Institute’s website for an updated list at: www.newyorkcharters.org/openAppRes.htm).  If the proposed charter school intends to be located in one of these school districts, and the applicant intends to rely on the consent of the school district (as opposed to the “significant educational benefit” clause), the only acceptable “evidence” that the school district approves of the charter school application is a letter from the district superintendent or in New York City, the Schools Chancellor or other official document (e.g., resolution of the board of education) and should be provided.

· The term “significant educational benefit” is used in the 2007 modification of the Act 
(§ 2852(2)(d)), but was not defined by the State Legislature.  Therefore, the applicant has the latitude to define the term as s/he deems appropriate, and to provide a narrative describing the significant educational benefit to be derived by students attending the school.  

	Submit your narrative response to Requests 4(a-d) as a Microsoft Word® file named:
Attachment 04 - Community Need and Impact
Submit evidence of district approval, if applicable, as Microsoft Word® or Adobe® Acrobat file named: Attachment 04 - School District Approval


5.
Partner Organization


Describe any partner organizations that will have a significant relationship with the proposed school.  For each partner organization provide the following:   
· name of the organization;

· description of the nature and purpose of the proposed school’s relationship with the organization;

· description of the process and criteria used to select the partner organization, including other organizations considered;
· proof of the legal status of the organization (e.g. New York not-for-profit corporation, university, college, museum or educational institution) and whether or not the organization has authority to do business in New York;

· proof of tax-exempt status under Internal Revenue Code section 501(c)(3);

· letter of intent or commitment from a bona fide representative of the partner organization indicating that the organization will be involved in the charter school and the terms and extent of its involvement; and
· name of a contact person for the partner organization, along with the address, phone number, facsimile number (if applicable), and e-mail of such contact person for the partner organization.
Please note the following in responding to Request No. 5: 

· The Institute uses the terms “partner,” or “partner organization,” to describe those entities with which you are permitted to file a charter school proposal.  A partner is typically an organization with which the school will have a substantial relationship, such as a youth services agency or community-based organization.  A partner differs from a management organization in that the latter contemplates entering into a contractual, fee-based relationship with the charter school pursuant to which the management organization takes day-to-day responsibility for and management of the charter school’s educational program and/or other aspects of the school. Information regarding management organizations should be provided in Request No. 6.

· If you are not filing in conjunction with any partner entity, please so indicate in your response to Request No. 5 and proceed to Request No. 6.

· An applicant is best served by submitting a proposal in conjunction with only those partner entities that are committed to providing a substantial and tangible benefit to the proposed charter school.  Indeed, in the eyes of the proposal reviewers, an applicant’s credibility may suffer when he or she provides a list of partners that add little or nothing to the proposed school.  In other words, quality, not quantity is most important.

· Not every relationship that the school might have with community organizations requires that those organizations be identified formally as partners.  For instance, if you plan on frequent field trips to local museums, those museums need not file a proposal in conjunction with you.

· The letter of intent or commitment that you are required to provide from each partner organization must specify any services (for a fee or otherwise) or financial or other assistance that the partner has agreed to provide and that you have represented will be provided.  If the partner organization will be receiving funds from the charter school, the organization must have authority to do business in New York as a New York legal entity or have received an Application for Authority from the New York Secretary of State.  If you represent that the school will be receiving a service for free or at a reduced rate from the partner organization, the letter from the partner must so indicate.  For example: if you elsewhere claim in the proposal that tutors will be provided by a university partner on a volunteer basis, and those tutors are a component of your remedial education program, the university partner must provide a firm commitment to provide such tutors on such a basis.  If this commitment is not provided, the Institute’s financial analysts will recalculate the school’s budgeted expenses to account for the service at the prevailing market rate or the Institute will review the proposed remedial program with the assumption that the university partner’s tutors will not be provided.

· Depending on the extent of the proposed partner organization’s involvement with the proposed charter school, the Institute may require that the partner organization complete the Institute’s Due Diligence Questionnaire (Appendix B) or an appropriately amended version just as a proposed management organization is required to do.  For additional information regarding the Due Diligence process, please refer to the guidance related to Request No.  6 below.  Note that should the Institute request that a partner organization complete the Due Diligence Questionnaire, it would be due in the Institute’s Albany office by 12:00 p.m. on the stated deadline.  In addition, at its discretion, the Institute may require that representatives from the partner organization participate in a due diligence interview.   
· Note that no more than 40 percent of the trustees of a charter school authorized by the SUNY Trustees may be affiliated with any other single entity, other than another charter school.  If the proposal envisions more than a 40 percent affiliation with a partner organization, the proposal must so indicate and specifically request a waiver of that restriction as part of Request No. 20. 
	Submit your narrative response to Request 5 as Microsoft Word® file named:
Attachment 05 - Partner Organization

Submit supporting evidence to Request 5 as Adobe® Acrobat files named:
Attachment 05 - Partner Letter of Intent

Attachment 05 - Proof of Legal Status

Attachment 05 - Proof of Tax Exempt Status


6.
Management Organization
Describe any organization that will have significant responsibility for managing the proposed school’s educational program, staffing, operations and/or other aspects of the school.  Provide the following:

· name of the organization;

· detailed explanation of the extent of the organization’s proposed role in the governance, management and/or operation of the school;

· description of the process and criteria used to select the management organization, including other organizations that were considered, and the rationale for selecting this organization;
· description of the role of the management company in selecting proposed members of the school’s board of trustees;

· draft management contract or, at minimum,  term sheet indicating the fees proposed to be paid by the proposed school to the management organization, the length of the proposed contract, the terms of the contract’s renewal, and provisions for termination; and

· copies of the last two contracts that the management organization has executed with operating charter schools (in New York or other states) and, if applicable, the status of those charter schools’ applications for tax-exempt status under section 501(c)(3) of the Internal Revenue Code.

Note:  Management organizations must complete a Due Diligence Questionnaire in conjunction with this proposal.

Please note the following in responding to Request No. 6:

· Note that although management organizations typically are contractually bound to provide management services to the charter school, it is still the charter school’s board of trustees that is ultimately responsible to ensure that the school operates in an academically, legally and fiscally sound manner. 

· A strong proposal will demonstrate that the founding group has done its due diligence in selecting a management organization.  The rationale for selecting the organization should speak to the capacity of the management organization to operate the school in a sound manner that will achieve the school’s mission and Accountability Plan goals.

· If you are not filing in conjunction with any management organization, please so indicate in your response to Requests No. 6 and proceed to Request No. 7.
· Pursuant to recent amendments to the Act, for-profit entities are not eligible to submit a proposal to establish a charter school, or to operate or manage a charter school (§2851(1)).  However, please be aware that the SUNY Trustees, at the time of publication of this document, had a limited number of charters remaining for which an applicant could apply in conjunction with a for-profit management company or educational service provider.  Please contact the Institute regarding the status of such charters and DO NOT submit such a proposal in response to this RFP.  
· If a school intends to contract for management services with a charter management organization, the organization must complete the Due Diligence Questionnaire.  The Questionnaire can be found at Appendix B of this RFP and is also available for download on the Institute’s website at: http://www.newyorkcharters.org/openAppKit.htm.  Completed Questionnaires are due to the Institute’s Albany office by 12:00 p.m. on the stated deadline.
· Representatives from a management organization or partner organization may also be asked to participate in the Institute’s interview of the founding group.  Such a meeting supplements the information provided by the entity’s completion of the Institute’s Due Diligence Questionnaire.  
· The purpose of the questionnaire and any subsequent meeting is to determine the organization’s capacity to provide programs/services to the proposed school.  Applicants should review the Due Diligence questionnaire and share it with their anticipated management organization as soon as possible to provide them with time to develop their responses.  The Institute will contact the applicant directly should it seek to have a proposed partner organization complete the Questionnaire.  
· No more than two school trustees may be affiliated with not-for-profit charter management organizations and one such trustee’s affiliation is limited to serving as director of such entity.  In order for two trustees to be affiliated with a not-for-profit charter management organization, the minimum size of the school board must be seven, and in order for one trustee to be so affiliated the minimum size of the school board must be six. (The minimum size of a charter school board is five.) 
· If a person affiliated with such a not-for-profit entity serves on the school board, the following restrictions shall apply and be contained in the School Corporation’s by-laws (see Request No. 34):
· Termination of the contract with the not-for-profit management organization shall constitute cause for removal of such person(s) from the school board, and upon such termination such person(s) may be removed from the school board by vote of the school board provided there is a quorum of at least a majority of the entire school board present at the meeting; and
· Such person(s) shall not hold the offices of school board chair or treasurer; and
· When the school board has proper grounds to go into executive session pursuant to the New York Open Meetings Law, and the school board is to discuss or vote upon an issue related to the not-for-profit charter management organization or the personnel of such organization, the school board may, after such person(s) has had an opportunity to fully address the school board, continue such executive session outside of the presence of such person(s); and
· Such person(s) shall disclose the affiliation with the management entity each time an issue before the board involves the management entity, and such persons shall not vote on any matter involving the management entity.  As the immediately foregoing provision is part of the General Municipal Law restrictions on charter schools, it need not be included in the by-laws.
· At a minimum, the applicant is expected to assess the financial viability, organizational capacity and educational results obtained from other schools (with similar student populations) associated with the management organization, and to directly respond to these issues in the response to this request.   
· The Institute is particularly interested in the specific steps taken by the applicant in arriving at a decision to engage a not-for-profit management organization.  Include in the response a description of the due diligence conducted regarding the management organization selected.  Boilerplate, unsupported statements to the effect that the management partner was selected as the best candidate will not allow the proposal reviewers to effectively evaluate your decision.  
	Submit your narrative response to Request 6 as a Microsoft Word® file named:
Attachment 06 - Management Organization
Submit supporting evidence to Request 6 as Microsoft Word® or Adobe® Acrobat files named:
Attachment 06 - Draft Management Contract
Attachment 06 - Prior Management Contracts


7.
Proposal History   

(a) Community Outreach


Explain and provide evidence of the following:

· the methods used to inform stakeholders in the intended community about the proposed charter school;

· the strategies used to solicit community input regarding the educational and programmatic needs of students and your proposal to meet those needs; 

· the form and nature of feedback received from community stakeholders and the process for incorporating that feedback into the submitted proposal; and
· the extent to which community input regarding the educational and programmatic needs of students was incorporated into the application.
(b)
Withdrawn or Rejected SUNY Proposals

Indicate whether this proposal was previously withdrawn from or rejected by the SUNY Trustees.  If so, provide:

· the name of the proposed charter school when previously submitted;
· the application cycle date of the previous submission;
· a summary of what has changed in the proposal since its previous submission and the reasons therefore.  
(c) 
Previous Submissions and/or Submissions to Other Authorizers

Indicate whether you have previously or currently have applied for a charter from a charter entity other than the SUNY Trustees.  If so, provide:

· the name of the charter entity;
· the name(s) of the proposed school(s) and the date(s) when the application(s) were submitted; and
· the status of those applications.  If the application was denied by a charter entity other than the SUNY Trustees, provide a copy of the letter from the charter entity stating the reasons for denial.  If the application was withdrawn from consideration, please provide the reasons for the withdrawal.  If the application was granted, but the charter school is no longer in existence, please provide an explanation.  

Please note the following in responding to Request No. 7: 

· Per Education Law subdivision 2852(9-a)(b)(ii), the SUNY Trustees are not to consider any proposal that does not reflect a meaningful public review process designed “to solicit community input regarding the proposed charter school and to address comments received from the impacted community concerning the educational and programmatic need of students.”  In order to recommend a school for approval, the proposal must demonstrate:

· the community was informed of the proposed school in a timely fashion;
· the community had meaningful opportunities for input; and 
· there was a thoughtful process for considering community feedback and incorporating it into the final proposal.  
Please note that seeking input about the proposal is distinct from seeking support for the proposed school.  While the applicant must also show evidence of community interest in and support for the school, this support alone is not adequate in demonstrating that the community was given the opportunity to provide input into the design of the proposed school and that input was carefully considered by the applicant.
· While the first item above should have been described when the Letter of Intent to Apply was submitted, activities to inform the public likely have continued afterward and therefore evidence of the entire outreach process should be described in your proposal.   

· Your response should include the number, type, locations and forms of outreach, a complete or summary record of comments received and the school’s responses to those comments.  It should also define what community was used by the school, which should include at a minimum the school district of location or in New York City, the CSD of proposed location and may include a more specific geographic location as well as a sub-population within the general geographic area.
· Strategies for engaging the community in which the school is to be located and incorporating that community’s input might include: partnering with community based organizations; holding planning meetings with community leaders; in New York City addressing the local Community Education Council, meeting with groups of local parents; and/or interacting with community members in their native language.
· Community stakeholders can include not only potential parents of students attending the school, but also educators, politicians, leaders and other citizens in the community.  Applicants should allow enough time prior to submitting its proposal to the Institute for stakeholders to become aware of the proposal and provide input and for the founding group to consider and incorporate the feedback into their proposal. As noted in the guidance for the Letter of Intent, all outreach should clearly reference that an application is being submitted and allow for comments.
· Evidence of public outreach might include dated invitations to discuss the proposal with stakeholders, correspondence between the founders and community members, copies of local media coverage, including newspapers, blogs or television, presentations at or hosting of public events, marketing plans and materials, etc.

· In addition to being a minimum eligibility requirement for recommending a proposal for approval, the response to this request will also contribute to the evaluation of the public outreach criteria on the preference scoring rubric.  

· Simultaneous submissions will not be considered for review by the Institute.  Simultaneous submission refers to a substantially similar proposal with a substantially similar applicant team (applicant, proposed board members and/or administrative staff) being under review by the Board of Regents. 
	Submit your narrative response to Requests 7(a-c) as a Microsoft Word® file named:
Attachment 07(a-c) - Proposal History
Submit any evidence of community outreach as Microsoft Word® or Adobe® Acrobat files named:
Attachment 07 - Evidence of Community Outreach


ACADEMIC SUCCESS
8.
Academic Program

(a)
Key Design Elements 
Provide a concise overview of the proposed charter school’s key design elements, i.e., those aspects of the school critical to its success.  
Please note the following in responding to Request No. 8(a):

· Key design elements should provide insight into the proposed school model and help illustrate what students and staff will experience in the school.
· Key design elements will vary by school, but might include:
· specific subject focus or theme (e.g., math/science, the arts, technology, sustainability, health sciences, etc.)
· unique student populations (e.g., students with autism, gifted and talented, bilingual or over-age and under-credit students, etc.)
· specific programs (e.g., college prep, vocational, International Baccalaureate, etc.)
· unique calendar or schedule (e.g., extended day or year or year-round calendar, extended literacy/numeracy blocks, etc.)
· particular pedagogical approaches (e.g., direct instruction, team teaching, collaborative or project-based learning, etc.)
· program features (e.g., skill grouping, inter-disciplinary classes, integrated curriculum, etc.)
· school culture (e.g., unique behavioral expectations, core values, discipline system, character education program, etc.)
· staffing (e.g., teachers with specific skills or experience, co-teaching models, mentoring or professional development models, etc.)
· assessment systems (e.g., interim or benchmark assessments, data analysis programs, portfolios, data-driven action planning, progress monitoring, program evaluation, etc.) 
· student supports or interventions (e.g., targeted assistance program, academic intervention services, extracurricular activities or after school programs, tutoring, counseling or mentoring programs, Saturday or summer school, etc.)  
· special education settings (e.g., collaborative team teaching, resource room, self-contained programs, etc.) and services.
· The strongest charter school proposals are ones where all aspects of the proposed charter school from staffing (including required areas of certification) and scheduling to finances and facility are fully in alignment with and support the implementation of the school’s key design elements.  Applicants should seek to develop a proposal where there is continuity within and between program elements and no discrepancies between the proposed academic program and the school’s budget.
(b)
Rationale and Supporting Research/Evidence

Explain how these elements specifically will allow the school to achieve its mission with the student population(s) it intends to serve and how the educational program will increase student achievement and decrease student achievement gaps, especially in English language arts and mathematics.  Provide any research or examples of existing programs that support your claims.  

Please note the following in responding to Request No. 8(b):

· Note that the 2010 revisions to the Act give preference to schools that:
· have the ability to increase student achievement and decrease the achievement gaps in English language arts and mathematics;
· have the ability to increase high school graduation for students particularly at risk of not graduating; and
· focus on the academic achievement of middle school students.
· If the proposal is to establish a charter middle school, please discuss the anticipated effect of the proposed charter school’s academic program on preparing students for high school.  The proposal should reflect an understanding of the particular challenges of serving an adolescent population and provide details on how such students will be prepared to succeed in high school.  Schools that are specifically designed to meet the needs of middle school students will receive additional points on the preference scoring rubric.

· If the proposal is to establish a charter high school, please discuss how the program will prepare students to obtain a Regents diploma and succeed in higher education or work after they graduate.  Schools that are specifically designed to meet the needs of high school students at risk of not graduating will receive additional points on the preference scoring rubric.

· A strong proposal will include the presentation of multiple research studies, if available, that offer conclusive evidence that the school’s educational program is likely to lead to increased student learning and achievement with the school’s anticipated student population.  
· The applicant may also wish to cite specific research and examples of successful implementation of the academic program or elements in other responses to other requests or reference the research here in response to those requests, (e.g., requests related to curriculum or pedagogy).
· The applicant should be able to point to schools in which the program described has been successful and to demonstrate that the same elements of that program will be in place in the proposed charter school and that the student populations are similar.
(c)
Statutory Purpose

Explain how the school is likely to materially further one or more of the following purposes of the Charter Schools Act (Education Law § 2850(2)):
· Improve student learning and achievement;
· Increase learning opportunities for all students, with special emphasis on expanded learning experiences for students who are at-risk of academic failure;
· Encourage the use of different and innovative teaching methods;
· Create new professional opportunities for teachers, school administrators and other school personnel;
· Provide parents and students with expanded choices in the types of educational opportunities that are available within the public school system; and

· Provide schools with a method to change from rule-based to performance-based accountability systems by holding the schools established under this article accountable for meeting measurable student achievement results.
Please note the following in responding to Request No. 8(c):

· While the Proposal asks the applicant to provide information that will be helpful in allowing the SUNY Trustees to make the findings in Education Law § 2852(2) (when applicable, as determined by the Institute), the SUNY Trustees would make this finding after a holistic review of the entire proposal, and not merely the applicant’s response to this Request.
	Submit your response to Request 8(a) as a Microsoft Word® file named: 
Attachment 08(a) - Key Design Elements
Submit any supporting evidence to Request 8(b) as a Microsoft Word® or Adobe® 
Acrobat file named: Attachment 08(b) - Rational and Supporting Evidence
Submit your response to Request 8(c) as a Microsoft Word® file named: 
Attachment 08(c) - Statutory Purpose


9. 
Calendar and Schedules

(a)
School Calendar

Provide a copy of the proposed school’s calendar for its first year of operation, including: 

· total number of days of instruction for the school year;

· first and last day of classes; 

· organization of the school year (i.e. semesters, trimesters, quarters, etc.), especially important for schools that will ultimately include 9th through 12th grades; 

· all planned holidays and other days off, as well as planned half days; and

· dates for summer school, if planned.
(b) School Schedules
Provide and explain sample school schedules for a typical week of instruction, including:
· sample weekly schedule for teachers; and
· sample weekly schedule for students.
Your narrative should include:

· length of the school day (including the approximate start and dismissal times of the school day);

· for schools that will ultimately include all or select grades within the kindergarten through 8th grade range, the minimum number of hours the school will devote to core academic subjects in each grade, i.e., English language arts, mathematics, science, and social studies, and the total number of hours/minutes of instruction per week (exclusive of lunch, recess, study hall, etc.); and

· for schools that will ultimately include 9th through 12th grades (or select grades within that range), the course structure(s) that will allow students to fulfill high school graduation requirements established by the Board of Regents.

Please note the following in responding to Request No. 9:
· Charter schools must provide at least as much instruction time during a school year as required of other public schools (§ 2851(2)(n)).  In this regard, please note that public schools are generally required to provide 180 days of instruction with the following minimum hours of instruction per day:

· 2.5 hours per day for half- day kindergarten;

· 5 hours per day for full day kindergarten and grades 1-6, exclusive 
of lunch and recess time; and

· 5.5 hours per day for grades 7-12 exclusive of lunch time.

· Accordingly, the minimum number of hours of instruction that a charter school can provide in a year is 180 multiplied by the minimum number of required hours of instruction per day for the grade at issue.  While a charter school need not, therefore, provide instruction for a minimum number of days as a matter of law, any school providing fewer days of instruction than the district in which it is located must provide a compelling case for doing so.   

· If the school will use fundamentally different schedules for different grade spans, it should include samples of each.  For example, elementary schedules showing all of the subjects taught by a classroom teacher versus middle school schedules showing distinct classes taught by different teachers.

· Student and teacher schedules are an effective way to illustrate the design of the school.  Sample teacher schedules should indicate when teachers are involved in classroom instruction and what they will do at other times, i.e., planning, lunch, advising, tutoring, professional development, etc.  Similarly, the student schedules should indicate when students are involved in instruction as well as other activities such as lunch, recess, academic interventions, enrichment activities, advisory, etc.

· If the school is chartered, the number of days of instruction will be binding on the school in the first school year in which the school provides instruction.  However, the school will have the discretion to (i) provide ten percent or ten (10) fewer days of instruction, whichever is less, than the number of days set forth in the proposal, and (ii) lengthen the school day and school year as it deems necessary and appropriate so long as the school provides timely notice to parents and the Institute of such changes, and notes such changes on the school’s annual report. 

· If the school will offer summer instruction in June, July, or August, please specify if the instruction will be for all students or only for students identified as in need of additional academic support.  Please provide similar information regarding any all-year or 12-month program.
Submit your responses to Request No. 9(a), (b) as a Microsoft Word® file named:
Attachment 09 - Calendar and Schedules
10.
Curriculum

** Note:  In addition to the guidance below, Appendix A of this RFP includes a detailed discussion of SUNY’s curriculum requirements and related guidance, as well as a curriculum framework template.**
(a)
Curriculum Process

Discuss the process that will be used to further develop and implement the school’s curriculum.  More specifically:

· Explain how the curriculum has been aligned to the New York State Core Curriculum, bearing in mind that the state has adopted the Common Core State Standards (“CCSS”) as its core curriculum for English language arts and mathematics.
· Explain how teachers will know what to teach and when to teach it, including the curriculum resources that will support instructional planning (e.g., curriculum frameworks, maps, scope and sequences, pacing guides, etc.) and who will be responsible for creating or selecting these resources.
· Describe the instructional materials that will be used in the classroom.  If commercial or other pre-existing programs or materials will be used, explain the process for their selection.  If any have already been selected, provide any evidence regarding their alignment to the school’s curriculum framework (New York State Core Curriculum reflecting the adoption of the CCSS) and effectiveness with the intended student population.  If instructional materials will be created, explain the process for their development and who will be responsible for it.
· Explain how the curriculum will be appropriate for the students the school intends to serve, as well as students with disabilities, English language learners and students below or above grade level.  Explain how teachers will use the curriculum materials that are developed to meet the needs of these students. 

· Describe the process the school will use to evaluate, review and revise the curriculum on at least an annual basis to ensure its effectiveness, alignment to state standards and alignment from grade to grade.  Describe who will be responsible for this process and how teachers will be involved.
· Describe the process the school will use to create or select new curriculum resources and instructional materials for new grades or courses, including who will be involved. 
· Describe the school’s procedures for evaluating whether the curriculum is successfully implemented and effective for all students. 

Please note the following in responding to Request No. 10(a):

· The response discussing curriculum should reflect at a minimum the school’s mission, target population, key design elements, approach to serving at-risk students, and staffing plan.  The response should be consistent with responses to other requests of the proposal that present the overall educational program.  For example, a proposed college prep high school targeting dropouts with a technology oriented program must explain how its curriculum will allow its teachers to accelerate student learning such that they can achieve a Regents diploma by the time they graduate.

· The Institute places significant emphasis on determining the extent to which a proposal reflects both an understanding of the importance of curriculum review and development and a commitment to ensuring that both are a part of the fabric of the proposed charter school.  
(b)       Curriculum Framework 

Provide evidence that the proposed school’s curriculum would allow students to meet or exceed the performance standards established by the Board of Regents.  
At a minimum, submit curriculum materials (see suggested template at Appendix A of this RFP) for all grade levels for which the proposed school would be authorized to provide instruction in its first year of operation aligned to New York State Standards (reflecting the adoption of the CCSS) for each of the four core content areas: English language arts, mathematics, science and social studies.  These minimum requirements do not preclude an applicant from providing a complete curriculum framework for all grades proposed throughout the initial charter period to demonstrate the articulation of the instructional program over that time period.  In addition, the proposal must provide at least a narrative description of the curriculum in any other content area in which the school would provide instruction in its first year of operation, e.g., art, music, foreign language. 
The curriculum materials should include a key or explanation of the document’s organization, and should include a list of source documents for any references used in the curriculum itself.  Given that curricular materials tend to be large documents, a table of contents is recommended.     
Please note the following in responding to Request No. 10(b):

· The curriculum frameworks submitted as Attachment 10(b) should be consistent with the overall instructional program that is presented throughout the proposal.  As a cohesive proposal, the curriculum frameworks must also sufficiently support any unique themes or instructional models being proposed.   

· Education Law subdivision 2851(2)(b) mandates that the school’s educational program allow students to meet or exceed the student performance standards set by the Board of Regents.  To demonstrate that the proposed school’s educational program would meet that standard, Request No. 10 (b) requires you to make two separate but interrelated presentations.  

· First, you are required to set out the proposed school’s specific curriculum framework.  In laying out this framework, you must provide the relevant CCSS and New York State core curriculum components (see Appendix A) aligned to formal and informal assessments. You may also add any local standards with related performance indicators and assessments.  
· Second, you must demonstrate that the curriculum framework the proposed school would employ would enable your students to meet the Board of Regents’ established performance standards, i.e., students in grades 3-8 would be capable of scoring a “3” or “4” on the State’s assessments or, if your school would offer a high school program, passing the required Regents high school examinations.  
· It is the Institute’s position that a charter school program need only provide instruction in those content areas covered by a state assessment, and need not provide instruction in the other learning standards areas for which there are learning standards but no state assessments.  The State Learning Standards Areas that currently have no related assessment (and therefore no performance standards) are in the areas of:  the Arts; Career Development and Occupational Studies; Health, Physical Education, Family and Consumer Sciences; and, Technology Education.  An assessment does exist for Languages Other Than English, however it is only required for an Advanced Regents Diploma. 
· As noted above, Appendix A of this RFP contains a more detailed discussion of SUNY’s curriculum requirements and related guidance. 

(c)
Curriculum Implementation Work Plan 
Provide a detailed work plan to demonstrate how the applicant team would use the curriculum framework included as Attachment 10(b) to develop the tools that teachers would use to implement the curriculum.  At a minimum, your response to this request should include a specific timeline for implementation, identify all key tasks, the personnel that would either lead or participate in the process, and explain the outcome (for example, curriculum maps, scopes and sequence, instructional handbooks, etc.) of the implementation work plan from potential charter approval to start-up.    
Please note the following in responding to Request No. 10(c):

· The Institute will utilize the implementation work plan included as Attachment 10(c) to monitor the development of the academic program prior to the opening of approved schools.
· Particularly in the absence of a full curriculum framework for all grades a proposed school intends to serve throughout the entire initial charter period, the work plan should illustrate the “who, what, and when” regarding the implementation of a comprehensive and coherent curriculum aligned to Common Core State Standards in English language arts and mathematics and the state’s current core curriculum in science and social studies.    

(d)
Sample Unit Plans

Provide at least one sample unit plan for mathematics and one sample unit plan for English language arts for one of the grades that you intend to offer in the first year of operation.  These unit plans should minimally include relevant Common Core and other applicable standards, suggested pacing, instructional strategies, methods of assessment, instructional materials identified in other parts of the proposal, and should be consistent with any unique aspects of the proposed educational model or design. 
Submit your response to Request No. 10(a) as a Microsoft Word® file named:
Attachment 10(a) - Curriculum Process

Submit your response to Request No. 10(b) as a Microsoft Word® file named:
Attachment 10(b) - Curriculum Framework

Submit your response to Request No. 10(c) as a Microsoft Word® file named:
Attachment 10(c) - Curriculum Implementation Work Plan

Submit your response to Request No. 10(d) as a Microsoft Word® file named:
Attachment 10(d) - Sample Unit Plans
11.
Pedagogy

Describe the pedagogical approach the school will use to implement its curriculum.  Specifically:
· Describe the instructional methods or techniques to be employed in the proposed school, including any specific requirements for implementing this pedagogical approach, e.g., co-teaching or aides, technology, physical space, etc.  
· Explain how these instructional methods will achieve the school’s mission and goals and allow students to meet or exceed state performance standards.  
· Identify any research or existing models that the support the use of this pedagogy with the student population you intend to serve.
· Explain how the school’s instructional methods are appropriate for and meet the needs of all students in your school, including students with disabilities and English language learners.  
· If the proposed school has a unique curriculum focus or design, explain how the instructional methods will support its implementation. 
Please note the following in responding to Request No. 11:
· This request provides the opportunity to explain your philosophy of learning and pedagogy and describe the specific instructional methods that embody your approach.  If pedagogy is a key design element then use the response to this request to expand upon that approach.  A strong response will indicate how teachers will deliver the curriculum and meet the needs of all students.  Moreover, it should align with responses to other requests including your staffing plan, use of assessments, and professional development.  You may refer to research or models discussed in Request No. 8(b).  
· The response to this request, along with others, will contribute to the evaluation of the student achievement criteria on the preference scoring rubric.  
	Submit your response to Request 11 as a Microsoft Word® file named:
Attachment 11 – Pedagogy


12.
Assessment


(a)
Assessment System
Describe the diagnostic, formative and summative assessments the school will use to evaluate student knowledge and skills.  Your response should:  
· Explain how these assessments will be selected or developed.
· Describe each assessment’s purpose, design and format.
· Explain how the school will ensure assessment results are valid and reliable.
· Describe how assessment results will be collected and analyzed.
· Describe who will be responsible for administering the assessments and collecting and analyzing the results.
(b) Use of Assessment Results
· Explain how assessment results will be used by the following stakeholders:
· Teachers
· School Leaders
· The School’s Board of Trustees
· Parents
· Students
· Describe how parents and students will be informed about academic achievement and progress.
(c) Promotion Policy

Explain the process and criteria your school will use for promoting students from grade to grade.

Please note the following in responding to Request No. 12:
· The specific assessment data may include state exams, nationally published norm-referenced tests, published checklists, electronically-administered assessments, and school-developed assessments, as well as teacher-scored student artifacts.

· Refer to the Institute’s Accountability Plan Guidelines (http://newyorkcharters.org/schoolsAccountability.htm) regarding the requirements for non-standardized assessments.  For any such assessment, the applicant must demonstrate how the content of the assessment would be a valid measure of student achievement and the scoring of that assessment would be reliable and consistent.  

· The proposed assessment system should demonstrate that thought has, at least, been given to:

· the development or selection of valid and reliable assessments that are aligned to the school’s curriculum and state standards and measure students’ higher order thinking or problem solving skill;
· the school leadership’s use of assessment data to monitor and make improvements and changes to the school’s curriculum and instruction, (e.g., changes to remediation, professional development, personnel, etc);
· teachers’ use of assessment data to make changes and improvements to curriculum and instruction, e.g., planning for differentiation or re-teaching a key skill where data indicates that the skill was not learned the first time;
· developing a common understanding between and among teachers and administrators of the meaning and consequences of assessment results, e.g., access to remediation, promotion to the next grade; and
· the school’s use of assessment data to determine accurately whether the school’s Accountability Plan goals are being achieved and it is on a path to make a strong case for renewal of the school’s charter.
· Your budget should reflect any expenses associated with your assessment system, such as the cost of purchasing, administering and scoring assessments, obtaining any independent support in developing assessments or providing training in their use, any equipment or software necessary for administering, scoring or analyzing assessments, etc.   
· Note that the 2010 revisions to the Charter Schools Act give preference to schools that:

· utilize high-quality assessments designed to measure a student’s knowledge, understanding of, and ability to apply, critical concepts through the use of a variety of item types and formats; and 
· adopt and use systems that provide teachers and school leaders with the information and resources they need to inform and improve instructional practices, decision-making and overall effectiveness.
	Submit your response to Request 12(a-c) as a Microsoft Word® file named:
Attachment 12 - Assessment


13.
At-Risk Students
(a)
Students with Disabilities

Discuss the proposed school’s methods and strategies for identifying and serving students with disabilities in compliance with all federal laws and regulations.  In answering please describe: 

· The proposed charter school’s process for identifying students with disabilities (child find);
· The school’s Response to Intervention (RTI) process for identifying and providing services for students with disabilities and other students including the identification of students with specific learning disabilities, and early intervening strategies, if any, if applicable.
· The kinds and types of services and related services the school is likely to provide directly (both within general education classrooms and in other settings); 

· The kinds and types of services and related services that will be provided by the school district of the student’s residency or through a third party contract; 

· The resources the school will devote to serving students with disabilities, e.g., planning time, instructional materials, technology, professional development, staff and consultants, etc.;

· Any research or evidence that supports the appropriateness of the school’s approach to serving students with disabilities;

· The personnel that the school will specifically devote to serving students with disabilities (and the associated administrative responsibilities) including a special education coordinator; 

· The process for coordination between general education teachers and special education teachers or service providers; 
· The process that will be used to monitor the achievement and progress of students with disabilities; and

· The process that will be used to evaluate the efficacy of the program and ensure that the needs of these students are being met.
(b)
English Language Learners

Discuss the proposed school’s methods and strategies for identifying and serving students who are English language learners in compliance with all federal laws and regulations.  In answering please describe: 
· The process for identifying and placing students whose first language is not English and the methods for determining the kinds of assistance that these students may need;
· The approach the school will take to meet the needs of English language learners (both within general education classrooms and in other settings); 
· The resources the school will devote to serving English language learners (e.g., planning time, instructional materials, technology, professional development, staff and consultants, etc.);

· Any research or evidence that supports the appropriateness of this approach;

· The personnel that the school will devote to serving English language learners (and the associated administrative responsibilities) including an optional English language learner coordinator, and who will be responsible for evaluation the effectiveness of English language learner instruction provided;
· The qualifications of the personnel that will be providing instruction to English language learners including, if such persons will not be State certified, specific qualifications in terms of language proficiency, academic credit, teaching experience, professional development specific to English language learner instruction;
· The process for coordination between general education teachers and staff serving English language learners;
· The process that will be used to monitor the achievement and progress of English language learners, including exit criteria;
· The process that will be used to evaluate the efficacy of the program and ensure that the needs of these students are being met; and
· How the school will make all necessary materials available to parents of English language learners in a language that they can understand.
(c)
Struggling Students

Discuss the proposed school’s methods and strategies for identifying and serving students who are struggling academically and at risk of academic failure.  In answering, please describe: 

· How the school will determine and identify which students are struggling, including within the context of the school’s RTI process.  The applicant should define the term “struggling student” as s/he deems appropriate; 
· How an appropriate RTI program will be implemented in the school and used to identify and address the needs of struggling learners;
· The strategies and/or programs the school will use to meet the needs of struggling students (both within general education classrooms and in other settings); 

· The resources the school will devote to serving struggling students, e.g., planning time, small group instruction, tutoring, targeted assistance, technology, staff and consultants, etc. 

· Any research or evidence that supports the appropriateness of this approach;

· The personnel that the school will devote to serving struggling students;

· The process that will be used to monitor the achievement and progress of struggling students; and

· The process that will be used to evaluate the efficacy of the program and ensure that the needs of these students are being met.

(d)
Advanced Students

Discuss the proposed school’s methods and strategies for identifying and serving students who are academically advanced and at risk of not being adequately challenged.  In answering please describe: 

· How the school will determine and identify which students are advanced.  The applicant should define the term “advanced student” as s/he deems appropriate; 
· The strategies and/or programs the school will use to accelerate learning for advanced students (both within general education classrooms and in other settings); 

· The resources the school will devote to serving advanced students (e.g., enrichment activities, instructional materials, technology, staff and consultants, etc.); 

· Any research or evidence that supports the appropriateness of this approach;

· The personnel that the school will devote to serving advanced students;

· The process that will be used to monitor the achievement and progress of advanced students; and

· The process that will be used to evaluate the efficacy of the program and ensure that the needs of these students are being met.
Please note the following in responding to Request No. 13:

· This response provides an opportunity to expand on other responses and explain how specifically your school will meet the needs of at-risk students.  In responding to this request, applicants should explain in detail the strategies, programs, staff and tools intended for use in identifying students at-risk of academic failure and provide them with supports and services that permit them to meet or exceed state performance standards and the school’s Accountability Plan goals.  If you have touched upon specific methods elsewhere in the proposal that address the needs of at-risk students, such as the key design elements, curriculum or pedagogies, you may refer the reader to those responses.  

· A strong response will reference and address the needs of the target population described in Request 4(b).  It should demonstrate a detailed understanding of the fit between the proposed program model and the specific at-risk students to be served; for example, if the school intends to serve over-age and under-credited students, the proposal should provide a credible plan for addressing or mitigating the factors that may have led the students to this status and enable them to graduate with a Regents diploma.       

· To the degree that it may be appropriate, you may also refer to information provided in response to Request 24 regarding your school’s methods for attracting and retaining students who have disabilities or are English language learners in responding to this request.

· Describing the requirements of state and federal law with regards to special education and English language learners or describing generic policy/practice is not sufficient.  Your response must demonstrate not only your understanding of the legal requirements, but what it will take to meet the needs of at-risk students in a way that reflects your proposed school design.  Thus your response should be detailed.  The Institute needs to know how the proposed charter school will address the provision of programs and services for students with disabilities and English language learners and what staff will provide/manage these programs and services.  

· Education Law subdivision 2851(2)(s) requires that an applicant for a charter school supply the “methods and strategies for serving students with disabilities in compliance with all federal laws and regulations relating thereto.”  As a charter school is, for purposes of the Individuals with Disabilities Education Act (IDEA), a school within a local educational agency (LEA), i.e., a school within a school district (or more than one school district if enrolled students with disabilities reside in more than a single school district), the charter school’s response should discuss the relationship between the school and the district Committees on Special Education (CSEs).

· A charter school’s primary obligation is to work with the school districts to ensure that services required by each identified or classified student’s Individualized Education Program (IEP) are provided either at the charter school or in the district or some combination thereof.  While charter schools are not required to offer the full continuum of special education placement options, a charter school’s existence now may depend on serving similar percentages of students with disabilities as the schools in its district of location.  If a student requires programs or services that are not included in the design of the charter school’s education program, the charter school could modify its program to include the necessary programs/services (including the necessary staffing and concomitant budget modifications), contract with a third party to provide the IEP required programs or services, or ask the student’s district of residence to provide the programs/services.  The district is supposed to provide services in the charter school to the same extent as provided to district schools.  This, of course, has budget implications as well.

· IDEA and the implementing federal regulations, 34 CFR § 300 et seq, coupled with subdivisions 2853(4)(a) and § 2856(1) of the Education Law, make clear that it is the responsibility of the CSE of each student’s district of residence to conduct initial evaluations of students to determine whether they are eligible to receive special education and related service after the parent or the charter school has made a referral.  It is also a CSE’s responsibility to design, review and revise the IEPs mandated by IDEA (with input from relevant charter school personnel) and to have in place the due process procedures available to students and parents in connection with the above.

· A charter school, upon notice to a student’s parents, may seek to have a child’s IEP reviewed, and possibly revised, by the CSE of the student’s district of residence, or to have the child’s status as a special education student re-evaluated by the CSE.  Many charter schools undertake a systematic effort to have students’ IEPs reviewed, believing that in many instances the IEPs in place at the time that children are first enrolled in the charter school are overly restrictive and do not maximize the child’s ability to receive a free and appropriate public education in the least restrictive environment.  In your answer, you should indicate if the school intends to undertake such a program and describe in general terms the contours of such program.  Please remember that such re-evaluations are conducted by the CSE of the classified or identified student’s districts of residence and not by the charter school.  At the same time guidance from the State Education Department has stated that CSEs are supposed to take the unique settings, class ratios and other programmatic elements of charter schools into account in structuring an IEP that could allow the student to remain in the charter school.

· Note that the applicant is required to provide assurances that the school will be in compliance with the IEPs of its students as determined by the requirements of federal law.  

· The federal regulations implementing the IDEA, 34 CFR § 300 et seq., are available online at: http://idea.ed.gov/explore/view/p/%2Croot%2Cregs%2C300%2C
· Additional information regarding charter schools and special education services is available at: http://www.emsc.nysed.gov/psc/specialed.html. 

· For the legal requirements regarding the provision of instruction to students who are English language learners, you may wish to review the following publications of the ED’s Office for Civil Rights: “Policy Update on Schools’ Obligations Toward National Origin Minority Students With Limited-English Proficiency (LEP students),” September 27, 1991; “Office for Civil Rights Policy Regarding the Treatment of National Origin Minority Students Who Are Limited English Proficient,” April 6, 1990 (and attaching “The Office for Civil Rights’ Title VI Language Minority Compliance Procedures,” issued originally December 3, 1985); and “Identification of Discrimination and Denial of Services On the Basis of National Origin,” May 25, 1970. Each of these publications is available at: http://www2.ed.gov/about/offices/list/ocr/docs/
laumemos.html 

· Please be aware that charter schools do not have to follow Part 154 of the Regulations of the Commissioner of Education (8 N.Y.C.R.R.. Part 154) unless they are receiving funds pursuant to those regulations.  However, key elements of the regulations provide necessary elements of any compliant English language learner program including a Home Language Survey, the Language Assessment Battery-Revised (“LAB-R”) assessment, the achievement/exit assessment and references regarding teacher qualifications.  The New York State Education Department’s technical assistance document, which includes a section regarding English language learners, is available at the following link.  Feel free to refer to it and use information as you deem appropriate: http://www.emsc.nysed.gov/biling/docs/2010-2011Part154ApplicationFinal.pdf.
· The State’s process for identifying students who are English language learners is outlined below:

· The process begins with the Home Language Questionnaires to screen all new entrants to New York State schools for potential limited English proficiency.  

· If the home language is other than English or the student’s native language is other than English, then appropriate school staff should conduct an informal interview in the student’s native language and English.

· If a student speaks a language other than English and speaks little or no English, then the school should administer the LAB-R.  A score below the designated cut score for the child determines eligibility for English as a second language (“ESL”) or bilingual services.  The LAB-R is administered only once to each incoming student.

· The State’s exit criteria for students who are English language learners are as follows: Student achievement or progress in the English language is measured annually with the New York State English as a Second Language Achievement Test (NYSESLAT).  The scores on the NYSESLAT indicate the proficiency level (Beginning, Intermediate, or Advanced) the student has achieved each year, and whether or not the student’s level of English is high enough to exit the ESL or bilingual program. Additional information regarding the NYSESLAT is available at: http://www.emsc.nysed.gov/osa/nyseslat/. 

· For additional information regarding the provision of instruction for students who are English language learners, the new ESL standards document, The Teaching of Language Arts to Limited English Proficient/ English Language Learners: Learning Standards for English as a Second Language, is available online and may be downloaded from the State Education Department’s ESL/Bilingual Education website at: http://www.emsc.nysed.gov/biling/resource/ESL/standards.html.  You may find this document useful; however, it should be used with caution as it references the Commissioner’s regulations, with which a charter school need not comply.  

· The response should indicate what steps you will have in place to ensure that intervention efforts are rigorously and effectively implemented.  As with all responses, your ability to demonstrate that the full cost of the programs you anticipate implementing is reflected in the budget will strengthen your proposal.  

· The Institute now strongly suggests that the school employ at least a part-time English language learner coordinator with appropriate qualifications to handle both regulatory and instructional requirements and to evaluate the effectiveness of the program.
· The Institute acknowledges that RTI can refer to a wide variety of practices, but expects to see that the applicant can demonstrate that a targeted and systematic approach to intervention would be successfully implemented in the school.  In that sense, it is incumbent upon the applicant to clearly define the RTI practice at the school to describe how the school would meet the full range of student learning needs represented in the anticipated student population.  Further, the RTI system(s) described in Request 13(c) should align to responses in other applicable attachments (notably Request 13(a)).

· The response to this request, along with others, will contribute to the evaluation of the student achievement criteria on the preference scoring rubric.  If your school will serve at-risk high school students, your response to this request can also contribute to the evaluation of the high school success criteria.
Submit your response to Request 13(a-d) as a Microsoft Word® file named:
Attachment 13 - At-Risk Students

14.
Instructional Leadership
Describe instructional leadership in your school over the first five years of operation.  Your response should:
· Identify the instructional leadership positions in your school.
· Describe the specific roles and responsibilities of instructional leaders, particularly as they relate to curriculum, instruction, assessment, and teacher support, evaluation and professional development.  
· Explain how expectations for teacher performance and student achievement will be established and then communicated to and instilled in staff.
· Describe the school’s approach to teacher supervision and support.  Responses might address needs assessment, professional development goals, curriculum development and instructional planning, classroom observation and clinical feedback, coaching and/or modeling.
· Describe the school’s process and criteria for evaluating teacher performance.  
· Explain how teachers will be held accountable for student achievement. 
· Explain how instructional leaders will monitor the effectiveness of the academic program, including curriculum, instruction, assessment and professional development. 
Please note the following in responding to Request No. 14:

· Instructional leadership refers to those individuals in your organization who support the implementation of the academic program.  These might include a principal, director of curriculum and instruction, coaches, special education or ESL coordinator, grade team leaders or department chairs.  Your school leader may or may not be an instructional leader; for instance, some schools have an executive director or head of school who focuses on operations and external affairs and oversees an instructional leader such as a principal.  Other schools have a principal at the top of the management structure who oversees other instructional leaders as well as non-academic staff such as a business manager.
	Submit your response to Request 14 as a Microsoft Word® file named:
Attachment 14 - Instructional Leadership


15.
Professional Development
Describe how the school’s professional development program will assist teachers in meeting students’ academic needs and school goals by addressing identified shortcomings in student learning and teacher pedagogical skill and content knowledge.  Your response should:
· Describe who will be responsible for providing professional development;
· Explain how the needs of individual teachers will be identified and the staff responsible for identifying those needs;
· Describe how and when professional development will be delivered;
· Describe the resources, including staff and time, that will be allocated for professional development;
· Explain how the professional development program will meet the needs of all teachers, including novice teachers, teachers new to the school, veteran teachers, and teachers of all subjects;
· Explain the process for evaluating the efficacy of the professional development program.
Please note the following in responding to Request No. 15:

· The proposal should ensure that the proposed school will allocate sufficient resources, including staff, time, and funds, to support a comprehensive professional development program that dovetails with the school’s mission, curriculum, instruction, and assessment strategies;

· Professional development need not be limited to formal training sessions; the response may reference responses to other requests, such as that addressing instructional leadership, that explain how the school will support teachers’ professional growth.

· The proposal should describe a process for assessing needs and developing professional development plans that are based on identified instructional weaknesses, teacher interests, and analyses of student performance on assessments.  
	Submit your response to Request 15 as Microsoft Word® file named:
Attachment 15 - Professional Development


16.
School Culture and Discipline
Explain how you will establish and maintain a school culture that supports learning and achievement.  Your response should address:
· How the school will maintain a safe and orderly environment;
· The school’s approach to classroom management;
· The school’s approach to discipline (the actual discipline policy should be submitted separately as Attachment 37); and
· The specific roles of teachers and administrators in relation to school culture and discipline.
	Submit your response to Request 16 as Microsoft Word® file named:
Attachment 16 - School Culture and Discipline


ACCOUNTABILITY

17.
Accountability Plan
(a)
Goals and Measures

Using the Institute template submit a draft Accountability Plan for the proposed school that includes at a minimum the Institute’s required goals and measures.  If the school will open with early elementary or high school grades, provide benchmark indicators that can be used to measure progress towards the required goals.  The Accountability Plan may also contain any optional goals and measures you choose to include.  Guidelines for Creating a SUNY Accountability Plan and a plan template can be found on the Institute’s website at: http://newyorkcharters.org/schoolsAccountability.htm 

(b)
Graduation Requirements

If the proposed school will serve students in the 12th grade within the charter term, describe your school’s specific requirements for graduation beyond the basic Regents requirements including whether or not the proposed school would offer or require an advanced Regents diploma.
Please note the following in responding to Request No. 17:

· As set forth in the Practices, Policies and Procedures for the Renewal of Charter Schools Authorized by the State University Board of Trustees, the single most important factor that the Institute and the SUNY Trustees consider in making renewal determinations is the school’s record in generating successful student achievement outcomes.  Whatever grades a school is providing, the expectation is that students will leave the school fully prepared and educated for the next step in their academic careers—middle school, high school or college.  In order to determine whether a school has met that high standard, each charter school that the SUNY Trustees authorizes is required to enter into a performance agreement, known as the Accountability Plan, which is part of each school’s charter agreement.
· The primary purpose of the Accountability Plan is to lay out the specific student achievement goals that a school agrees to meet and the specific measures that define what constitutes meeting these goals.  These plans contain a required set of goals and outcome measures which represent SUNY’s expectations for student learning and achievement at the time of renewal. 
· As public schools, charter schools are held accountable to the same outcomes as other public schools in New York State, namely performance on state exams.  The Accountability Plan sets required goals and outcome measures for the school’s performance in English language arts, mathematics, science, and social studies as well as for the school’s standing with respect to the state’s No Child Left Behind accountability system. There are separate requirements for school serving elementary and secondary grades.
· Schools that open with early elementary grades for which there are no state tests, e.g., kindergarten through 2nd grade, or early high school grades must provide benchmark indicators that can be used to gauge whether the school is making progress towards its Accountability Plan goals.  These might include performance on standardized tests; for high schools they might also include credit accumulation or Regents pass rates. If the school intends to use internal assessments, it must demonstrate they are reliable predictors of performance on state exams.

· Schools may also choose to include in their Accountability Plan optional academic, as well as organizational or other non-academic goals and measures.  These optional goals allow the school to establish explicit indicators of success beyond the limits of the state testing program and demonstrate in other ways the successful implementation of its key design elements and ultimately the achievement of its mission.  Optional goals and measures may be added to the Accountability Plan, with the Institute’s approval, during the school’s first year of operation.
· Taken together, the outcome measures in the school’s Accountability Plan determine the extent to which the school is making progress toward achieving each of the school’s academic goals.  Because of the importance of the specific outcome measures in determining goal attainment, applicants should carefully review the SUNY Guidelines for Creating an Accountability Plan on the Institute’s website at: http://www.newyorkcharters.org/schoolsAccountability.htm. 
· After a school has been chartered, it may incorporate additional optional goals and measures into its Accountability Plan during its first year of operation.  Some schools may wish to avail themselves of this opportunity after they better know their students and staff and have baseline data to inform targets.

· The initial Accountability Plan covers the initial "Accountability Period," the first four years of the charter period.  Because the renewal process is conducted during the fifth year of the initial charter term, only data from the first four years are available to inform the renewal decision.  At the end of the initial Accountability Period schools develop a new Accountability Plan for the next charter term as part of their renewal application. 

· According to 8 N.Y.C.R.R. § 100.5, students who first enter grade nine in September 2008, and thereafter, must attain a score of 65 or above on all required Regents examinations in order to earn a Regents diploma or a Regents diploma with advanced designation.  Schools who intend to prepare any students to receive an advanced Regents diploma should indicate such in this response.
· If you intend to hold students to additional graduation requirements or to confer a non-Regents high school diploma, attach a description of these requirements. Additional requirements might include, for instance, completion of certain courses at certain levels of performance, culminating projects or performances, or community service.
	Submit your response to Request 17(a) as a Microsoft Word® file named:
Attachment 17(a) - Draft Accountability Plan

Submit your response to Request 17(b) as a Microsoft Word® file named:
Attachment 17(b) - Graduation Requirements


18.
Progress Monitoring
(a) 
Accountability Plan Goals
Explain how the school will monitor its progress towards meeting its Accountability Plan goals and how that information will be shared with and used by stakeholders, including parents, teachers, board members and school leaders.  

(b) 
Mission Accomplishment

Explain the process and criteria that will be used to monitor and evaluate the extent to which the school is achieving its mission throughout the charter term.  
Please note the following in responding to Request No. 18:
· Note that some of the required measures in the Accountability Plan require data provided by the Institute, e.g., the Comparative Performance based on a regression analysis.  Other measures require the school to maintain student-level data in such a way that it can conduct the appropriate analysis, e.g., proficiency rates of students in at least their second year at the school.  A strong proposal will explain how the necessary data will be collected, maintained and analyzed in order to evaluate the school’s progress towards meeting its Accountability Plan goals.

· For schools that start with early elementary or high school grades, the proposal should indicate how benchmark indicators will be used to gauge whether student performance is on track to meeting the Accountability Plan goals by the end of the charter period.

· As noted in Request 2, the mission should present clear and measurable outcomes.  If a school has difficulty figuring out how to measure attainment of its mission, the mission statement itself is likely to be inadequately crafted. 

· To address this request, you may reference goals and measures proposed in your Accountability Plan that specifically relate to mission achievement.  Note, however, that the Institute does not consider proficiency on state exams as sufficient to demonstrate achievement of a college preparatory mission.
	Submit your response to Request 18 (a, b) as a Microsoft Word® file named:
Attachment 18 - Progress Monitoring


ORGANIZATIONAL VIABILITY
19.
Organizational Chart



Provide an organizational chart for the school and a narrative description of the chart.  
· The chart should clearly indicate the reporting structure of school leader(s) to the board of trustees and staff to the school leader(s).  If the charter school intends to contract or partner with an entity for management or educational services, the organizational chart should also reflect that relationship.  

· The narrative should explain the lines of reporting and accountability, your rationale for choosing this structure, and the roles of any management or partner organizations.   
Please note the following in responding to Request No. 19:

· Charter schools have the autonomy to structure themselves in the most effective way to support teaching and learning.  Your proposal should make clear the lines of reporting and accountability in your organization.  Many different organizational models exist.  One model includes two school co-leaders who often serve different functions, e.g., one is responsible for administrative or operational matters, e.g., human services, facility management, budget and accounting, procurement, technology infrastructure, etc., and the other focuses solely on instructional matters, i.e. teacher observation and feedback, coaching, mentoring, modeling, curriculum and assessment development, etc.  Another model has an executive director who oversees separate academic and operations staff.  The applicant(s) and founding team are encouraged to investigate which models have been used successfully in high performing charter schools and will work best for their proposed model. 

· Teachers, administrators and other school personnel are generally required to be employees of the education corporation formed to operate the charter school.  Such personnel may generally not be employees of a management organization or other organization that has contracted with the charter school (§ 2854(3)(a-1)).

· For schools associated with management organizations, applicants are required to provide a specific statement indicating to whom the leader of the school reports.
	Submit your response to Request 19 as a Microsoft Word® file named:
Attachment 19 - Organizational Chart


20.
Governance

(a)
School Board Roles and Responsibilities

Describe the roles and responsibilities of your school’s board of trustees.  Your response should at least explain the role of the board in:

· Selecting school leader(s) (and partner or management organizations, if any);

· Monitoring school performance;

· Evaluating school leaders (and partner or management organizations, if any); and

· Holding school leaders (and partner or management organizations, if any) accountable for achievement of the school’s mission and goals.

(b)
School Board Design

Describe and provide rationale for the proposed design of the school’s board of trustees.  Your response should address:

· Number of trustees;

· Qualifications to be a trustee;

· Trustee recruitment and selection process and criteria;

· New trustee orientation process;

· Officer positions;

· Standing committees (if any);

· Ex-officio members (voting and non-voting);

· Frequency of board and committee meetings;
· Delegation of authority;

· Procedures for publicizing and conducting school board meetings and taking and maintaining board and committee meeting minutes;
· Procedures for handling complaints, including from staff and parents;
· Board training and development.

Note that many of these elements should also be enshrined in the school’s proposed by-laws submitted as Request No. 34.

Please note the following in responding to Request No. 20(a):

· Education Law subdivision 2853(1)(f) provides that the board of trustees of the charter school shall have final authority for policy and operational decisions of the school, but that nothing therein shall prohibit the board of trustees of a charter school from delegating decision making authority to officers and employees of the school in accordance with the provisions of the charter.  You may wish, therefore, to discuss in particular those decisions over which the school’s board of trustees, as a general matter, intends to retain authority and those it intends to delegate.  You may also wish to discuss in more general terms the proposed board’s governance philosophy. 

· In discussing the school board of trustees’ role, you must indicate how the board of trustees is to be kept informed of the school’s progress including what sources of data it will use to assess that the school is meeting its educational goals and whether the school is operating pursuant to the directives of the board. 

· Your founding board must have at least five members.  You may wish to discuss plans to grow the board over time or to change the skill sets of the board as it transitions from start-up board to mature board.

· Your discussion should also indicate that the school board intends to meet monthly as required by the 2010 amendments to the Act. 

· Education Law subdivision 2855(4) provides that the board of trustees of the charter school will hear and address complaints brought by any individual or group alleging a violation of the provisions of the Act, the charter of the school, or any other provision of law relating to the management or operation of the charter school.  Handling complaints may be delegated by the school board to a committee of trustees or to a school employee or officer.  Your response should address this issue and be consistent with both the school's by-laws (Request No. 34) and complaint policy (Request No. 39).  

· Certain school policies (whether or not included in the proposal) may delegate specific responsibilities to committee(s) of the charter school’s board of trustees, or may require the board to take certain actions.  Your response to this request should include how the board or its committees will meet these responsibilities.

· Your response to this request may reference your by-laws or other policies provide in other requests.  For additional information, see the guidance regarding board by-laws in Request No. 34, conflict of interest in Request  No. 35 and complaint policy in Request No. 39.

(c)
Proposed Founding Board of Trustees

Complete the following table for all members of the proposed founding school board, including any currently vacant seats.  
A minimum of five members must be identified when the proposal is submitted.
	Name
	Voting
	Ex-Officio
	Officer Position and/or Committee Membership
	Length of Initial Term

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
	     


Explain the capacity of this founding board to govern the proposed school and ensure the achievement of its mission, including the relevant skill sets and experiences of the proposed board members.

Note: Each proposed trustee should submit a resume or biographical statement in response to this request.  Each proposed trustee who is named must also complete, sign and submit the “Request for Information from Prospective Charter School Board Members” form in response to this request.  This form can be found on the Institute’s website at: http://newyorkcharters.org/schoolsBOT.htm.

Please note the following in responding to Request No. 20:

· Subdivision 2851(2)(c) provides that an applicant must describe the qualifications that the school has established for determining an individual’s eligibility to serve on the proposed school’s board.  Oftentimes, the qualifications of the initial members of the proposed board do not necessarily match the qualifications that the applicant has provided in response to that item.  Because the needs of the school may change over time, and therefore the qualifications of its trustees may also change, the Institute does not view this as necessarily indicating a deficiency (though an alignment is still desirable).  If there is a mismatch between the school’s qualifications for board membership and the initial board members, the applicant should so indicate and explain.

· Education Law subdivision 2851(2)(m) requires an applicant to provide background information on all proposed members of the school’s board of trustees.

· Each proposed member of a charter school’s board of trustees must complete, sign and date a copy of the Request for Information.  We stress that completion of these forms is not and should not be taken lightly.  This is a critical component of the charter school proposal process and each proposed board member must complete the form him or herself.  
· An ex-officio board member is someone who is on the board as a result of their position.  For example, the president of the school’s parent association could be an ex-officio board member, in which case whoever currently fills that position is a member of the board.  Ex-officio board members can be either voting or voting members.
· Oftentimes, applicants will reserve certain positions on the school’s board for which no individuals can as yet be identified.  For instance, some boards include an elected representative of the parents.  Where you intend to do so, you should so indicate, and either the by-laws or this response should make clear how that person would be placed on the school board.
· Application of the General Municipal Law’s conflicts of interest provisions generally prevents the following persons from serving on a charter school board unless they do so as non-voting members:
· Teachers, school administrators or employees; and
· Any person with an interest in a for-profit contract with the school or whose spouse or dependent child has such an interest (unless one or more of the exceptions listed in General Municipal Law § 802 are applicable).

An exception to the foregoing is that administrators and employees who are covered by a collective bargaining agreement may be able to serve on charter school boards.  The Institute is seeking guidance from the New York State Attorney General on this issue and will keep applicants informed of further developments.
· Teachers, school administrators, or school employees may serve as ex officio members on the board of trustees only if they are non-voting and do not count towards the establishment of a quorum, which should be clearly designated in the school’s bylaws.  The better practice here would be to designate those persons as “observers” rather than school trustees of any type to that the application of the General Municipal Law would be simpler.  Persons with interests in not-for-profit contracts with the school may serve on the school board but must disclose such interests and recuse themselves from voting on matters related to such contracts.
· Persons affiliated with not-for-profit management organizations may constitute no more than two (2) school board seats if the total number of trustees is at least seven (7), and no more than one (1), seat if the total number of trustees is at least six (6).  
· The minimum number of trustees is five (5) pursuant to subdivision 226(1) of the Education Law and the maximum number is 25.  The Institute does not dictate the actual size of the board of a proposed charter school.  Founding groups should consider a number that balances adequate skill sets for effective oversight with the logistics of operating an effective board.
· Please note that no more than 40 percent of the board of trustees may be affiliated with any single entity, except another charter school.  On a case by case basis the SUNY Trustees may waive this SUNY charter requirement.  Indicate if you wish to seek a waiver and your reasons for seeking it.  
· Your response to this request must be consistent with the school’s proposed by-laws.
	Submit your narrative response to Request 20(a-c) as Microsoft Word® file named:
Attachment 20(a-c) - Governance

Submit board member resumes or biographies as Microsoft Word® or Adobe® Acrobat file named:
Attachment 20 - Board Member Resumes
Submit board member Request for Information forms as an Adobe® Acrobat file named: 

Attachment 20 - Board Member Request for Information


21.
Personnel

 (a)
Staffing Chart and Rationale

Use the table below to provide a list of all staff positions (instructional and non-instructional) in the school during the first five years of operation and provide a narrative that explains the rationale for your staffing structure and numbers.  Identify and distinguish classroom teachers, teaching aides or assistants, special education teachers and ESL teachers, as well as any other specialty teachers.
	
	Number in Position

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Grades Served:
	
	
	
	
	

	Enrollment:
	
	
	
	
	

	Position
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


(b)
School Leader

Describe the qualifications required for your school leader.

· If you have already identified a school leader, explain the process that was used to recruit this person and the criteria that were used to select him or her.  In addition, attach a resume or biography for this person.  

· If you have not yet identified a school leader, explain the process and criteria that will be used to select this person, including who will be involved and the role of the board (and management organization, if any) in the process.

(c)
Management


Explain the management structure of the school.  Your response should address:

· Roles and responsibility for managing at least the academic program, finances, hiring and operations;

· Management practices and procedures, i.e., how the school will set priorities and make key organizational decisions; 

· If the school will work with a management organization, explain the relationship between employees of the school and that organization; and

· Evaluation procedures for staff in management positions.

(d)
Staff Recruitment and Retention

Describe how you will recruit and retain staff, particularly high quality teachers.   Your response should provide:

· The qualifications you will require of teachers and other staff;

· The process you will use to recruit and hire teachers and other staff; and
· The strategies you will use to retain high quality teachers.
Note:  Personal policies will be submitted separately as Attachment 41.

(e)
Staff Input

Please describe how staff will be involved in the charter school, in particular, in the governance and management of the charter school.
Please note the following in responding to Request No. 21:

· Your staffing chart need not list every individual person in the organization; you can list categories and provide the number in that position, e.g., the number of kindergarten classroom teachers or the number of math teachers.
· Your rationale should demonstrate alignment between your proposed student enrollment numbers, key design elements and budget.  For instance, if your school design focuses on technology education then your staffing chart and personnel budget should reflect your capacity to support direct technology instruction for students as well as training for teachers to implement your model.

· Strong proposals often provide job descriptions that illustrate the roles and responsibilities of positions within the organization and can also provide detail to the hiring process.

· Your school leader should be the person(s) at the top of the organizational chart within the school, and need not be the same person as your instructional leader.  For example, some schools have a principal that handles academic affairs and reports to an executive director.  As noted, some schools have co-leaders and it should be clear who is held accountable for the overall performance of the school, which may be one or both leaders.  Contemporary research and the Institute's experience indicates that effective school leadership is one of the primary elements of a highly effective school.  The Institute is looking to see that the founding group has devoted serious thought to determining the type of school leader needed to establish and sustain an effective, academically high-performing charter school.  

· Subdivision 2854(3)(a-1) of the Education Law provides that a charter school may hire teachers who are not certified or otherwise approved by the Commissioner of Education, so long as such teachers do not exceed in total more than 30 percent of the teaching staff or five teachers, whichever is less, and, in addition, each such uncertified teacher fits within one of the criteria set forth in subdivisions 2854(3)(a-1)(i-iv).  The federal No Child Left Behind Act (NCLB), however, creates an additional (and different) teacher standard, “highly qualified” that applies to all charter school teachers regardless of state certification status.  Additional information is available at: http://www.newyorkcharters.org/documents/memoNCLB_001.doc.  While a charter school is not required to employ any non-certified teachers, you may wish to preserve the flexibility granted to you by the law.

· Pursuant to the federal Individuals with Disabilities Education Act (IDEA), teachers providing instruction to students with disabilities (as identified by a Committee on Special Education) must be New York State certified in special education (and, depending on circumstances, in other subjects as well).  Also, if the school plans on applying for federal Title I funding, paraprofessionals must meet federal standards as set forth in the NCLB (see http://www.newyorkcharters.org/documents/
memoNCLB_001.doc for more information). 
· Subdivision 2851(2)(i) of the Education Law requires that a charter school employ at least three (3) teachers after the first year of operation unless the charter school presents a compelling reason why it should not, such as service in a geographically remote region of the State.  If you are planning to employ fewer than three teachers in the second or subsequent years of operation, please provide a sufficiently compelling justification.

· Education Law subdivision 2851(2)(c) states that a charter school applicant must provide the processes “to be followed by the school to promote . . . staff involvement in school governance.”  Accordingly, while an applicant is required by law to set out those processes, the law does not require any specific governance structure.

· Due to the General Municipal Law’s conflicts of interest provisions that are now applicable to charter schools, generally no teacher or school administrator who is employed by the school may serve on the school’s board of trustees.  Please see the Request 20 guidance for more information.
· Note that the 2010 revisions to the Act give preference to schools that:
· Demonstrate the management and leadership techniques necessary to overcome initial start-up problems to establish a thriving, financially viable charter school.
	Submit your narrative response to Request 21(a-e) as a Microsoft Word® file named:
Attachment 21(a-e) - Personnel

Submit the school leader’s resume or biography as a Microsoft Word® or Adobe® Acrobat file named:  Attachment 21 - School Leader Resume


22.
Parent Involvement

Describe how the school will involve parents in the education of their child and in the governance and operation of the school.

Please note the following in responding to Request No. 22:
· Education Law subdivision 2851(2)(c) states that a charter school applicant must provide the processes “to be followed by the school to promote parental involvement in school governance.”  Accordingly, while an applicant is required by law to set out those processes, the law does not require any specific governance structure or require a specific level of parent participation.
· Applicants seeking to establish charter schools in New York City do not automatically have to establish a parent association or a parent-teacher association pursuant to the 2010 amendments to Section 2590-h of the Education Law.  That amendment was not an amendment to the Act and, therefore, is not binding on SUNY authorized charter schools.  Like many other laws and regulations applicable to district schools, SUNY authorized charter schools need not follow this law but may choose to establish a parent organization as part of the charter.  However, the new law does direct the New York City Schools Chancellor to ensure that such organizations are established.  Therefore, it is anticipated that any school in NYCDOE space will be required to establish such an organization as part of its lease or memorandum of understanding related to use of space.
· Due to the General Municipal Law’s conflicts of interest provisions that are now applicable to charter schools, no parent who is employed by the school may generally serve on the school’s board of trustees.  However, parent volunteers that do not receive any compensation from the school may serve on the school’s board of trustees.  Please see Request 20 guidance for more information.
· There are many ways for parents to participate in the governance of the school, including having parents on the board, opportunities for parents to interact with the board such as open comment time at board meetings, or parent committees or organizations that make reports to the board, not to mention complaint or grievance procedures.  Schools should consider carefully whether they want to have a “parent representative” position on the board of trustees or a parent observer.  While it may be valuable to have the perspective of parents on the board, it can be difficult in practice for a single person to officially represent all of the school’s parents and that member may feel limited in t heir role on the board or filter their input through a narrow perspective.  Parents on the board may also raise conflict of interest issues.

	Submit your response to Request 22 as a Microsoft Word® file named:
Attachment 22 - Parent Involvement


23.
Community Support and Demand

(a)
District Support

Describe any explicit support for this proposal from the district in which the school intends to be located and provide supporting evidence.  In addition, describe the school’s intended strategies for establishing and maintaining an ongoing relationship with the local school district, including any foreseen opportunities or challenges.

(b)
Community Support

Describe any explicit support for this proposal from community stakeholders or others and provide supporting evidence.  

(c)
Student Demand

Describe the student demand for the school that would allow you to meet your intended enrollment figures and provide supporting evidence.  

(d)
Proposal Opposition

Describe any known opposition to this proposal, including the individuals or organizations and their rationale for opposing your school, and explain any efforts you have made to address or respond to their concerns.  Indicate whether opposition to your school could impede your ability to successfully implement your program and, if so, how you intend to overcome those challenges.

Please note the following in responding to Request No. 23:
· When possible, the applicant should obtain a written representation of the district of proposed location’s willingness to develop an ongoing relationship with the proposed charter school.  The letter should provide an outline of what the relationship will entail, although it may not be explicitly clear at this point in the charter school’s evolution.  

· If it is not possible to provide a letter from the school district, provide evidence of how the applicant has attempted to establish a relationship with the district and the results of such outreach.

· Evidence of community support can take a variety of forms, such as explicit letters of support, public statements captured in official meeting minutes or by the media, or memoranda of understanding to provide support for the proposed school.  The Institute does not require the evidence come in any particular form or combination of forms.  A strong proposal will demonstrate adequate support to allow the school to effectively operate its academic program and achieve its mission.

· Evidence of support should be concrete and specific to this school, e.g., letters or memoranda of understanding that pertain directly to the school.  Generic support for charter schools or education innovation in general is not sufficient. 

· Subdivision 2851(2)(q) requires an applicant to provide evidence of adequate community support for, and interest in, the charter school sufficient to allow the school to reach its anticipated enrollment.
· Per Education Law subdivision 2852(9-a)(b), consideration will be given for the demand for the charter school within the community and school district, whether the proposed charter school would be located in a region or regions where there may be a lack of educational alternatives and access to a new charter school would provide new alternatives within the traditional public education system that would offer the greatest educational benefit to students.  

· If the proposed school’s program is similar to existing educational options including charter schools near the proposed location, the response should provide evidence of excess demand for such options in the community and how the proposed school would meet that demand. 

· While petitions are a useful method for gauging support, please remember that the evidence you gather should be targeted to showing that your proposal has support sufficient to meet its enrollment goals.  In other words, your petition is most effective if it demonstrates that parents of school-aged children are interested in potentially sending their children to the school you propose.  Petitions should clearly indicate the purpose of the petition and whether the signatory has school-age children and would be inclined to send children to such a school if it opened.  Please note: Names of signatories and street addresses will need to be redacted in the interest of personal privacy and are not subject to disclosure under FOIL.  Thus, the Institute would prefer that petitions not contain (1) student names or any other personally identifiable information protected by the federal Family Educational Rights and Privacy Act (FERPA) or (2) complete street addresses. In lieu of complete street addresses, please do collect zip code and school district/CSD of the parent’s home address.
· While a petition provides perhaps the most direct and compelling evidence that sufficient community support and interest exists to permit a proposed school to meet its enrollment targets, it is not the only valid evidence.  For instance, an applicant might submit a mix of the following:  a valid petition; evidence of a desire for alternatives in the school’s proposed district of location/community; evidence of waiting lists at other charter schools in the same geographic vicinity; evidence that the alternatives now available are insufficient; and/or support from community leaders and/or organizations that are willing to provide support for the school.

· Applicants should resist any temptation to submit recycled petitions that were used for other applications, or petitions containing incomplete information or fraudulent signatures.
· Evidence of opposition to the charter will not in and of itself prevent the approval of a charter.  However, if opposition has the potential to inhibit the school from implementing its programs and achieving its mission, your proposal should be straightforward about those challenges and demonstrate deliberate planning and contingencies to overcome them.

· Note that the 2010 revisions to the Act give preference to schools that:

· Demonstrate the support of the district in which it will be located and/or the intent to establish an ongoing relationship with the district.
	Submit your narrative response to Request 23(a-d) as a Microsoft Word® file named:
Attachment 23(a-d) - Community Support

Submit evidence of district and/or community support as a Microsoft Word® or Adobe® Acrobat file named: Attachment 23 - Evidence of Support

Submit evidence of student demand as a Microsoft Word® file or Adobe® Acrobat file named: Attachment 23 - Evidence of Student Demand



24.
Student Recruitment and Retention

(a)
Enrollment

Explain how the proposed school will meet or exceed the enrollment targets established by the SUNY Trustees for (i) students with disabilities, (ii) students who are English language learners, and (iii) students who are eligible to participate in the federal free and reduced-price lunch program.  Your response should address:

· The recruitment strategies you will employ to attract students to your school, including outreach to parents in the community for whom English is not their primary language;
· Any at-risk admissions factors or preferences you would offer that would increase the likelihood of enrolling targeted students; and
· Methods for evaluating the efficacy of your recruitment and enrollment efforts during the charter period.
Note: The school’s admissions policy should be submitted separately as Attachment 36.

 
(b)
Retention

Explain how the proposed school will meet or exceed the retention targets established by the SUNY Trustees for (i) students with disabilities, (ii) students who are English language learners, and (iii) students who are eligible to participate in the federal free and reduced-price lunch program.  Your response should address:

· Retention strategies or specific programmatic elements at the school that will assist in retaining the three target populations; and
· Methods to monitor and evaluate the retention of students in the specified sub-populations.

Please note the following in responding to Request No. 24:
· According to Education Law subdivision 2851(4), a school chartered under the RFP process must meet or exceed enrollment and retention targets as prescribed by the SUNY Trustees of students with disabilities, English language learners, and students who are eligible applicants for the free and reduced price lunch program.  

· Further, the SUNY Trustees must ensure the enrollment targets are comparable to the enrollment figures and rate of retention of the selected populations attending public schools within the school district in which the charter school is located.

· The SUNY Trustees must consider the likelihood of the proposed charter school meeting or exceeding the enrollment and retention targets and make that finding before approving the proposal.     

· At the time of renewal, the SUNY Trustees will take into account the extent to which the charter school has demonstrated good faith efforts to enroll  and retain a comparable proportion  of students with disabilities, English language learners, and students who are eligible applicants for the free and reduced price lunch program when compared to the enrollment figures for such students in the school district in which the charter school is located. 

· According to the amendments to the law, the SUNY Trustees or the Regents “may terminate a charter” for “repeated failure to comply with the requirement to meet or exceed the enrollment and retention targets, provided that it has not demonstrated that it has made extensive efforts to recruit and retain such students, including outreach to parents and families in the surrounding communities, widely publicizing the lottery for such school, and efforts to academically support such students in such charter school.”  

· The Institute is, on behalf of the Trustees, in discussion with the State Education Department to develop a common approach for setting the targets for each charter school based on comparable enrollment figures and rate of retention within its district of location.  

· In the interim and for the purpose of this RFP proposal, applicants should use a preliminary target based on the overall district percentage of students with disabilities, English language learners, and students who are eligible applicants for the free and reduced price lunch program.  These preliminary targets for each district can be found on the Institute website at: http://newyorkcharters.org/openAppKit.htm.  
· The Institute will set final targets for each charter school during its first year of operation, based on a method for identifying comparable schools within the district that may include the following components: 1)  identifying up to three district schools at each school level (i.e., K-5, 6-8, and 9-12) that are representative of the percent of students with disabilities, English language learners, and students who are eligible applicants for the free and reduced price lunch program; 2) providing a review process whereby the leader of each operating charter school would review the list of potential comparable schools and  could suggest alternative schools for comparison (based on residential patterns, educational programs provided, etc.); and 3) with consideration of steps 1 and 2, establishing a final set of comparable schools whose enrollment and  retention statistics would serve as the basis of comparison throughout the current charter period. 

· The percent of students in the selected categories might be determined by calculating a composite percent across the comparable schools based on the movement of student cohorts into, and out of, the schools.  The Institute would analyze the demographic characteristics of the incoming and exiting students, including their history of services, in order to develop the enrollment and retention targets for each charter school.  This analysis would be in contrast to the preliminary district-wide targets, which are based on a static count of entire school populations, which is not tailored to individual schools and grades.  As such this analysis would yield targets that are likely to be lower than the preliminary overall district-wide target.    

· Keep in mind that schools will be evaluated not only by their distance from, and attainment of, targets but also by their year-to-year progress in moving toward the targets.   

· In addition to being a minimum eligibility requirement for recommending a proposal for approval, the response to this request will also contribute to the evaluation of the enrollment and retention criteria on the preference scoring rubric.  

	Submit your response to Request 24(a), (b) as a Microsoft Word® file named:
Attachment 24 - Student Enrollment and Retention



25.
Facility
(a) Facility Needs

Describe the facility needs of the proposed school for each year of the charter period, including any unique features necessary to implement your school design and academic program.  Your response should address:

· The desired location of the school facility;

· The number of general education classrooms required each year;

· Any additional classroom space required for special education or ESL services, specialty classes and intervention or enrichment programs;

· Space requirements for administrative functions, food services and physical education.
(b) Facility Selection 

Describe the efforts to date to secure a facility for the school.  

· If a facility has been identified, describe the facility and how it meets your needs, including its location and whether it is new construction, part of an existing public or private school building, or must be renovated for use.  

· If a facility has not been identified, explain your plans for securing a suitable facility and preparing it for use by the time you intend to open the school including any contingency planning.

· If the proposed facility space is provided by the school district of location, the applicant must also describe its contingency plans should such space be unavailable, which is particularly important for any applicant proposing to open in the fall of 2011.

Note: Additional facility information, such as blue prints or maps, should be submitted as Attachment 25 - Facility Documents.
(c) Conflicts of Interest

If the charter school or its applicants or partners would own or lease its facility, provide a description of the ownership or lease arrangement of the facility, indicating specifically any potential conflicts of interest and arrangements by which such conflicts will be managed or avoided.
Please note the following in responding to Request No. 25:

· For purposes of notice pursuant to the Act, the applicant must provide a school district of proposed location even if the location is not absolutely certain.  For this purpose, New York City is considered one district but SUNY requests the borough and CSD as well for two reasons: 1) the New York City Department of Education (NYCDOE) must hold a hearing regarding the new proposal and the State Education Department has required that the hearing be held in the proposed CSD; and 2) recent amendments to the Act require enrollment targets for students with disabilities, students who are English language learners, and students who are eligible to participate in the federal free and reduced-price lunch program, that will be compared to schools within the CSD of location.  As more information becomes available to the applicant, it is possible to change school district or CSD, but this would likely require additional notice or even a modification to the charter if issued.
· If the proposed charter school plans to be located in a school district outside of New York City, the State Education Department must approve its facility plans and specifications.  The State Education Department must also issue a certificate of occupancy (C of O) prior to the school beginning operation.  Just as traditional public schools, the charter school would have to comply with all health, safety, sanitation and building code requirements of the State Education Department.  This is a significant expense and must be reflected in your budget.  You may find it helpful to access the State Education Department’s facility resource website at: http://www.emsc.nysed.gov/facplan.  The website provides much useful information, including recommended square footage for classroom sizes. The National Clearinghouse for Educational Facilities website at: http://www.edfacilities.org/ is also a useful resource tool.  The State Education Department may grant specific exemptions in cases where the school provides evidence that compliance to the requirements would result in undue economic hardship or is otherwise extremely impractical for the proposed charter school.  To be considered for an exemption, the school would also have to demonstrate that it exerted effort to overcome the stated obstacles.  At this time there is no guidance regarding such exemptions and one should not rely on receiving an exemption.

· If the proposed charter school plans to be located in New York City in private space, the school would have to comply with the State Education Department’s health, safety and sanitation requirements to the same extent as traditional public schools.  Charter school facilities for schools approved pursuant to a RPF process located inside of New York City will need approval of the New York City Buildings Department and must have a C of O that displays “school use G.”   
· It should be noted that before a charter school can be located or co-located in public school space in New York City, that the New York City Schools Chancellor must identify public school buildings that may be used for that purpose.  The Chancellor must make that information, along with the rationale for the identification, publicly available and provide notice of such availability.  In addition, the Chancellor must also develop a building usage plan.  

· There are specific new procedures that New York City charter schools must follow according to a specific timeline that mandates the New York City Department of Education and other entities hold hearings.  Absent special circumstances, the applicant must provide written evidence that the NYCDOE is willing to place the charter school in public school space.  See §2853(3) for procedures on co-location.

· Part of the amendments to the Act prohibit any co-located charter school in New York City from spending more than $5,000 to renovate public school space regardless of the source of funding, unless the New York City Schools Chancellor approves the same in writing.  In that case, the NYCDOE must spend the same amount of funds as will be spent by or for the charter school on each district school in the building.  Unless you have such a letter in the proposal, any amount over $5,000 in your renovation budget should be regarded as discretionary, and an alternative use for that money should be described in the event that such facilities renovations are not approved.  Further, if such planned facilities renovations are not approved, and as a result, the charter school would seek or require alternate facility plans, please indicate that in this response.

· If the school plans on occupying part of a district school building, you must allow enough time in your facilities completion schedule for the Institute to hold a hearing on notice as required by the Act prior to occupancy. (§ 2853(3)(a)).

· No proposed school trustee or employee may have an ownership interest in the school facility or any interest in a for-profit lease or financing arrangement.

· A school trustee may be affiliated with a not-for-profit entity that would lease space to the school so long as such conflict of interest is disclosed and the trustee recuses himself or herself from voting on matters related to the facility.  In addition, the SUNY charter agreement requires that when there is a conflict of interest regarding a facility agreement, the school must obtain a fair market valuation of the facility lease or price from an independent appraiser familiar with the real estate market in that geographic area.  Such information should be provided with the proposal.  

	Submit your narrative response to Request 25(a-c) as a Microsoft Word® file named:
Attachment 25(a-c) - Facility
Submit supporting documents as Microsoft Word® or Adobe® Acrobat files named:

Attachment 25 - Facility Documents


26.
Food Services

Describe the plans for food services to be provided by the charter school.
Please note the following in responding to Request No. 26:

· Applicants should be aware that many school districts allow charter schools to participate in district food service contracts or programs.
· Whether a school serves meals prepared elsewhere (in which case heaters and coolers for such meals are needed) or it is outfitted with its own kitchen, the proposal should also reflect the concomitant budget and staffing ramifications.  Kitchens also require specific local permitting and may not be permissible under all leases.  
· Further information is available in the Institute’s Pre-Opening Workbook at: http://www.newyorkcharters.org/schoolsCompliOverview.htm. 
	Submit your response to Request 26 as a Microsoft Word® file named:
Attachment 26 - Food Services


27.
Health Services

Describe the plans for health services to be provided by the charter school.

Please note the following in responding to Request No. 27:

· Charter schools must provide a program of health services similar to those provided in district schools. While a permanent school nurse is not specifically required, it is highly recommended.  School nurses must be Registered Nurses (RNs) or Licensed Practical Nurses (LPNs) serving under the supervision of a RN.  Please be advised that boards of education, with the exception of Buffalo, Rochester and New York City, must provide resident children who attend charter schools “any and all of the health and welfare services and facilities which are made available...to or for children attending the public schools of the district” (§ 912; see also § 2853(4)(a)). 
· Accordingly, in responding, you may first wish to ask the school district in which you propose to locate for a description of the services that equivalent public schools are currently being provided.  In the cities of Buffalo, Rochester and New York City, health services are to be provided, respectively, by the Erie County, Monroe County Departments of Health and the New York City Department of Health and Mental Hygiene.  If you are proposing a charter school to be located in one of these cities, you may wish to contact the Department of Health office in that region to obtain a description of the services provided to public schools prior to developing your response to this request.  Also, charter schools sharing New York City district school space may be able to arrange to share the host school’s nurse.  In that case the charter school will likely follow all of the New York City Department of Education procedures for health services.
· As part of your response you should specifically indicate the plans and procedures the proposed charter school will establish for the provision of medication to students who require it on a daily basis.  Please note that it is illegal for non-licensed staff to administer medication in New York.  
· Your response should cover the collection/storage of immunization and medical records.
· Further information is available online in the Institute’s Pre-Opening Workbook at: http://www.newyorkcharters.org/schoolsCompliOverview.htm.
	Submit your response to Request 27 as a Microsoft Word® file named:
Attachment 27 - Health Services


28.
Transportation

Describe the transportation arrangements for students, including arrangements made for students who would not qualify for public school transportation under Education Law Section 3635, and any supplemental transportation arrangements planned with the school district.
Please note the following in responding to Request No. 28:
· For the purposes of transportation, charter schools are considered nonpublic schools.  In light of this classification, charter school students are eligible for the same transportation services from the school district in which they reside as other students attending nonpublic schools.
· Parents of students seeking transportation services must submit a written request each year, no later than April 1st, to the school district in which they reside. The request forms are generally available from the district’s administrative office.  The Act mandates an admissions lottery date for new students of no earlier than the evening of April 1 of any given year.  As a result, parents must make transportation requests prior to being admitted to the charter school. See the Institute's guidance memo on this subject at:  http://www.newyorkcharters.org/schoolsRecruitOverview.html.
· A charter school is not required to provide any supplemental transportation.  However, if you propose to do so, the additional costs should be reflected in your budget.
· Also, other charter schools have found that transportation becomes a major issue if the charter school calendar is not coordinated with that of the school district in which the charter school is located.  School districts of location are not required to provide transportation when their schools are not in session.  So, as you plan your calendar you should seriously consider how students would be transported during days when the proposed charter school is in session, but the district is not.  The additional cost for such transportation, as well as transportation for sports and field trips, should also be reflected in the school’s budgets.
	Submit your response to Request 28 as a Microsoft Word® file named:
Attachment 28 - Transportation



29.
Programmatic Audits

Describe any planned program audits to be initiated by the school, including the area(s) to be audited and the purpose, objectives and timing of the audits.

Please note the following in responding to Request No. 29:

· Charter schools are subject to the same programmatic audits required of other public schools in New York State.  
	Submit your response to Request 29 as a Microsoft Word® file named:
Attachment 29 - Programmatic Audits



30.
School Partnerships

Describe any low-performing schools in the area in which the proposed charter school intends to be located and explain how the charter school might partner with those schools to share best practices and innovations.
Please note the following in responding to Request No. 30:

· Strong plans for school partnerships will explain how best practices and innovations will be identified and how partner schools will be selected for sharing.  Your plan should provide concrete strategies for cultivating these partnerships, and may include third parties.  The Institute will consider innovative plans to reach out to low performing public schools.  In New York City, these plans could include, but are not limited to, the establishment of borough-wide cooperatives and/or more formal structures mediated by the NYCDOE or education or charter school support organizations.
· While no particular method of sharing best practices is required, examples of acceptable methods include, but are not limited to, email discussion groups, professional development meetings, communications between school leaders, or communication between teachers,
· You may wish to use your response to this request to address how your school will meet the statutory purposes in Request 8(c).

· Note that the 2010 revisions to the Charter Schools Act give preference to schools that:
· Have viable plans for partnering with low-performing schools to share best practices and innovations.

	Submit your response to Request 30 as Microsoft Word® file named:
Attachment 30 - School Partnerships


FISCAL SOUNDNESS

31.
Budget
(a)
Budget Template

Use the Institute’s mandatory budget template file, completing all six (6) tabs, to provide start-up, first year and five year budget projections.  The file contains mandatory budget and cash flow templates.  Assumption columns are available within the file for comments.  The mandatory budget template file is available on the Institute’s website at:  http://www.newyorkcharters.org/openAppKit.htm.  For any private contributions, grant funds or other philanthropic funds in the school budget, please provide letters of commitment from the funding sources detailing the amounts and uses for the funding.

(b)
Budget Narrative

Provide supporting evidence in the form of a narrative that the start-up budget plan, the first-year operational budget and cash flow, and the five-year budget plans are fiscally sound and that the proposed school would have sufficient start-up funds available to it.  Provide the rationale for or source of the assumptions upon which your budget rests and explain how your budget supports the implementation of the academic program described in this proposal.

Please note the following in responding to Request No. 31(b):
· The Start-Up budget refers to the period of time before the school officially opens.  The budget for the cash management, purchasing and expenditures and facilities equipment should show revenues and expenditures the school anticipates receiving and incurring while getting the school up and running. The typical start-up period usually consists of the six to eight months prior to receiving the first per pupil aid payment on July 1st.  
· The Cash Flow – Start-Up & Pre-opening Period is a cash flow projection that should reflect a well thought out timetable of anticipated receipts and outlays on a month-by-month basis.  This monthly cash flow should ideally match the “Start-Up” budget.

· The Year One Budget & Assumptions refers to the first year the school will be in operation.  This is arguably the most fiscally crucial year in the initial charter term.  The template for year one will require potential schools to break down the budget into program (i.e. regular education, special education and other) and support services (i.e. fundraising and management and general).  This budget format is consistent with the required financial statement format for charter schools authorized by the SUNY.  In addition to the budget, be sure to include all assumptions used in all calculations.  A budget without a full set of stated assumptions cannot be meaningfully reviewed.  

· The Year One Cash Flow is a cash flow projection for the school’s first year that should reflect a well thought out timetable of anticipated receipts and outlays on a month-by-month basis.  The totals in this template should match the year one budget totals and assumptions.  Due to the importance of the first operational year, it is crucial that potential schools think about and plan out every month to ensure fiscal stability.

· The Five Year Budget and Cash Flow Adjustments is a five year outlook for a potential school for the first five years of school operation.  Schools should complete this tab and include all assumptions for calculations used in years two through five in the column/space provided.  Adjustments that affect cash flow (depreciation, capitalized expenditures, etc.) can also be made to the bottom of the template so an accurate depiction of actual cash flow can be shown.

· When preparing budgets and cash flows schools should not include federal Charter School Program (CSP) Grant funds.  Schools should present a sound operational model based on the operational funding it will receive based on enrollment.  The CSP grant is competitive and there is no guarantee a school will receive an award and funding.  The Institute will work diligently to secure funding so this grant may be available; however, with no guarantees the absence of these grant funds if included in the original budget could generate a large operating deficit.  Similarly, state grant funds, such as Charter School Stimulus Fund awards should also not be included in budgets.  Likewise, it is important that federal Title I grant funding be used only to supplement the amount of funds available from non-federal sources for the education of students participating in Title I. The school cannot use these federal funds to supplant (take the place of) funds that would, in the absence of Title I funds, have been spent on Title I students.  Budgets should demonstrate (in the assumption(s) column(s)) that Title I expenses supplement and not supplant the school’s program(s).

· Given the New York Governor’s recent veto of the charter school funding freeze, when preparing budget documents, applicants should base their per-pupil aid projections on the law in effect as of August 2, 2010 to establish their per-pupil numbers.  Further, all budgets should reflect a conservative or flat estimate of per-pupil funding increases through the first five operational years.  The Institute always reserves the right to request additional or modified budget information as it deems necessary.

· The Act requires an applicant to provide supporting evidence that the fiscal plan for the school is sound and that sufficient start-up funds will be available to the school
 (§ 2851(2)(e)).  Some applicants choose to have their financial plan reviewed by an independent certified public accountant, certified financial advisor or other qualified professional.  While this is a good way to fulfill the requirement in the Act, it is expensive.  As an alternative, applicants can indicate in their response the steps that they have taken to ensure that the fiscal plan is sound.  For instance, you could point out that you have been conservative in all assumptions (in the realization of revenue and potential expenses), that your budget contains a substantial contingency fund or that all revenues are non-contingent or if contingent, discounted, etc.  In addition, you can discuss the other ways in which the budget takes into account contingencies in staffing, cost overruns, etc.

· Whether you review the financial plans or have the plans reviewed by a qualified professional, please note that it is particularly important that you ensure that the enrollment assumptions, personnel, equipment and construction costs identified in other parts of your proposal are included in your budget.  For instance, if you have identified a remedial program that includes after-school tutoring, you must provide an entry for costs associated with that tutoring.

· The submission of draft fiscal policies that cover, at a minimum, the following areas: accounting and reporting, revenue and inventory controls will bolster your claim that the fiscal plans are sound.
(c)
Financial Planning

Explain the process your school will use to develop its budget.  Your response should address:

· Who will be involved;

· How needs will be identified and weighed;

· The timeline for creating and approving budgets; and

· Procedures for monitoring and modifying budgets.

(d)
Fiscal Impact

Complete the following table and discuss the fiscal impact of the school on other public and non-public schools in the area, including:  

· Enrollment expectations (should tie to Attachment 3 and the 5-year budget projection);

· Per Pupil Allocation assumptions; 

· Dollar amount the proposed charter school anticipates receiving from each district in Per Pupil Funding;

· Other projected revenue the proposed charter school anticipates receiving from the district (special education, grant, etc.);

· Projected Budget for the District; and

· Projected impact as a percentage of dollars of each district’s budget (with more than 10 students projected to attend the charter school) for each year.

	Operational

Year (A)
	Enrollment (# of

Students) (B)
	Per Pupil Allocation (C)
	Projected Per Pupil Charter Cost 
(B x C = D)
	Other Projected District Revenue (SPED Funding, Food, Service, Grants, etc.) 
(E)
	Total Projected Funding to Charter School from District      (D + E = F)
	Total Budget for District (G)
	Projected Impact

(i.e. % of District’s Overall Funding) (F / G = H)

	20xx – 20xx
	
	$
	$
	$
	$
	$
	0.000%

	20xx – 20xx
	
	$
	$
	$
	$
	$
	0.008%

	20xx – 20xx
	
	$
	$
	$
	$
	$
	0.011%

	20xx – 20xx
	
	$
	$
	$
	$
	$
	0.015%

	20xx – 20xx
	
	$
	$
	$
	$
	$
	0.019%


Please note the following in responding to Request No. 31(d): 

· Subdivision 2851(2)(q) requires an applicant to provide “an assessment of the projected programmatic and fiscal impact of the school on other public and nonpublic schools in the area.”  Programmatic impact should be addressed in Request No. 4(d).

· Please note that this request also requires you to discuss the fiscal impact of the proposed school on nearby nonpublic schools as well.  You should identify the number and type of nearby nonpublic schools in your discussion. The geographic area, while undefined in statute, should be considered those areas from which the charter school intends to recruit the majority of its students.  Depending on the anticipated location of the charter school, you may define the geographic area either more narrowly than the district of location, or more broadly, in cases where the charter school will border two or more districts.

Submit your response to Request 31(a) as a Microsoft Excel® file named:
Attachment 31(a) – Budget Template
Submit your response to Request 31(b) as a Microsoft Word® file named:
Attachment 31(b) - Budget Narrative

Submit your response to Request 31(c) as a Microsoft Word® file named:
Attachment 31(c) - Financial Planning

Submit your response to Request 31(d) as a Microsoft Word® file named:
Attachment 31(d) - Fiscal Impact
32.
Insurance

Describe the insurance coverage to be carried by the charter school including the name of the insured and amounts of insurance for liability, property loss, and student personal injury.
 Please note the following in responding to Request No. 32:

· Education Law subdivision 2851(2)(o) requires that an applicant provide the types and amount of insurance to be obtained by the school, which shall include adequate insurance for liability, property loss and personal injury of students.  Most schools carry comprehensive general liability policies in excess of $1 million and may also carry Directors and Officers (D&O) insurance.

· While the Act has always contemplated minimum levels of insurance to be set forth in regulations by the Commissioners of Insurance and Education, such regulations have never been issued.  If issued, the insurance coverage to be purchased by the school must meet those minimums.

	Submit your response to Request 32 as a Microsoft Word® file named:
Attachment 32 - Insurance



33.
Fiscal Audits


Describe the school’s plans for at least annual fiscal audits.

 Please note the following in responding to Request No. 33:

· Audits must, at a minimum, meet the scope of audits required of other public schools, and all audits must be performed at least annually. For the first annual fiscal audit, the audit period would include the start-up period through the end of the first fiscal year, June 30th, with the start-up portion of the financials to be identified in the footnotes to the financial statements.  Note: The four main schedules contained in the annual audit (statement of financial position, activities, cash flow and functional expenses) must be completed using the Institute’s mandatory audit templates.  The mandatory audit file, Audited Financial Report Template (6/10 v1), containing the templates is available on the Institute’s website at http://www.newyorkcharters.org/schoolsFiscalOperation.htm. 
· Audits should be conducted in accordance with auditing standards generally accepted in the United States of America and Government Auditing Standards issued by the Comptroller General of the United States.
	Submit your response to Request 33 as a Microsoft Word® file named:
Attachment 33 - Fiscal Audits


SCHOOL POLICIES AND PROCEDURES
34.
Board By-Laws
Please provide a set of by-laws for the proposed school, which includes the charter school’s method for appointment/election of trustees and the length of the terms established for each trustee position.  Note that recent amendments to the Act require that the by-laws be in compliance with provisions of the New York General Municipal Law regarding conflicts of interest, which generally does not allow teachers, administrators, or other school employees to serve on charter school boards.


 Please note the following in responding to Request No. 34:

· In drafting the proposed charter school’s by-laws, please review carefully (if possible with an attorney familiar with this area of the law) sections 216-a, 226 and 2853 of the Education Law, noting in particular the relationship between Education Law and the Not-for-Profit Corporations Law.  In addition, please remember that charter schools, pursuant to Education Law subdivision 2854(1)(e), are subject to the Open Meetings Law, and Article 7 of the Public Officers Law.  Accordingly, while many not-for-profit corporations' by-laws contain provision that permit trustees to be present through telephonic means or to vote by proxy, the school’s legal requirement to follow the Open Meetings Law does not permit such practices. (The Open Meetings Law does permit meetings to be held, with certain restrictions and requirements, by video-conference.) Accordingly, in adapting by-laws from a not-for-profit corporation (or using a model by-laws), be sure that each provision is consistent with the laws applicable to charter schools and their unique status.

· Your by-laws should indicate the standing or other committees that the corporation would create, e.g., audit, finance, compensation, etc., and delineate the functions and powers of those committees. 

· The minimum number of trustees that may be on a standing committee is three, except for an Executive Committee, which must have five trustees.  Members of standing committees must be elected by the school board and not appointed by the board chair.  For this reason alternate members may also be elected.

· A majority of the entire number of trustees constitutes a quorum; no lesser percentage is permitted.

· Material amendments to by-laws are not effective without the approval of the SUNY Trustees and may require formal revision of the school’s charter, so this information should appear in any by-laws amendment provision.

· Trustees and officers of charter schools may only be removed in accordance with the notice and voting procedures in Education Law subdivision 226(8), as opposed to “with or without cause.”

· Provisions of the General Municipal Law prohibit any person with an interest in a for-profit contract from serving on a charter school board, unless one or more of the exemptions listed in General Municipal Law § 802 are applicable.  This restriction applies to consultants and commodities contracts but does not apply to contracts with not-for-profit entities, such as non-profit CMOs. 

· SUNY’s charter agreement contains restrictions that permit only one or two trustees to be affiliated with a not-for-profit charter management organization.  Please review SUNY’s model charter agreement on the Institute’s website at: http://www.newyorkcharters.org/schoolsCompliOverview.htm.  If the school will have at least six (6) trustees, then one (1) may be affiliated with the CMO.  If the school will have at least seven (7) trustees, then two (2) may be affiliated but one affiliated trustee is limited to being a director or trustee of the not-for-profit entity.

· Teachers, school administrators and other school employees may not serve on charter school boards of their employer.  The Institute is seeking a determination from the Attorney General regarding whether administrators and employees who are covered by a collective bargaining agreement are exempt from this provision, and will keep applicants apprised.
· Under the amended Act schools must have a procedure for conducting and publicizing monthly board of trustee meetings.  Your publication of notice should include the name of the media outlet to be used as well as posting of the notice of meeting in a public place in the school.  Also include any web notice or other means of notice to be used. 
	Submit your response to Request 34 as a Microsoft Word® file named:
Attachment 34 - Board By-Laws



35.
Code of Ethics

Attach the code of ethics of the charter school.  The code of ethics must include a comprehensive and formal conflict of interest policy with specific procedures for implementing the policy and assuring compliance therewith. The code of ethics and conflict of interest policy must be written to apply not only to trustees, but to officers and employees of the school as well.
Please note the following in responding to Request No. 35:

· The recently revised Education Law subdivision 2851(2)(v) requires that an applicant provide a “A code of ethics for the charter school, setting forth for the guidance of its trustees, officers and employees the standards of conduct expected of them including standards with respect to disclosure of conflicts of interest regarding any matter brought before the board of trustees.” (emphasis added on new language)  The Institute’s suggestion is that the applicant consult an attorney to assist in drafting the code of ethics.
· In addition, a new Education Law subdivision 2854(1)(f) makes the conflict of interest provisions of the New York General Municipal Law applicable to charter schools to the same extent those provisions (Gen. Municipal Law §§800-804, 804-a, 805, 805-a, 805-b, 806) are applicable to school districts.  As a result, the code of ethics must in relevant part “provide standards for officers and employees with respect to:
· “Holding of investments in conflict with official duties”;
· “Private employment in conflict with official duties”;
· “Future employment”; and 
· “Other standards relating to the conduct of officers and employees 
as may be deemed advisable.”
· The code of ethics should also include language similar to the following language based on General Municipal Law section 805-a:
· No trustee, officer or employee shall: 
· Directly or indirectly, solicit any gift, or accept or receive any gift having a value of seventy-five dollars or more, whether in the form of money, service, loan, travel, entertainment, hospitality, thing or promise, or in any other form, under circumstances in which it could reasonably be inferred that the gift was intended to influence him, or could reasonably be expected to influence him, in the performance of his official duties or was intended as a reward for any official action on his part;
· Disclose confidential information acquired by him in the course of his official duties or use such information to further his personal interests;
· Receive, or enter into any agreement, express or implied, for compensation for services to be rendered in relation to any matter before any municipal agency of which he is an officer, member or employee or of any municipal agency over which he has jurisdiction or to which he has the power to appoint any member, officer or employee; or
· Receive, or enter into any agreement, express or implied, for compensation for services to be rendered in relation to any matter before any agency of his municipality, whereby his compensation is to be dependent or contingent upon any action by such agency with respect to such matter, provided that this paragraph shall not prohibit the fixing at any time of fees based upon the reasonable value of the services rendered.
· The code of ethics must specifically address conflicts of interest including:
· A statement that school trustees, officers and employees cannot have an interest in any for-profit contract with the school. 

· Contracts with not-for-profit entities, such as charter management organizations, partners and founding organizations must be disclosed but are not prohibited.
· A statement reflecting the disclosure requirement of section 803 of the General Municipal Law as follows:
· Any officer or employee who has, will have, or later acquires an interest in—or whose spouse has, will have, or later acquires an interest in—any actual or proposed contract, purchase agreement, lease agreement or other agreement, including oral agreements, with the municipality of which he or she is an officer or employee, shall publicly disclose the nature and extent of such interest in writing to his or her immediate supervisor and to the governing body thereof as soon as he or she has knowledge of such actual  or  prospective  interest.  Such written disclosure shall be made part of and set forth in the official record of the proceedings of such body.
	Submit your response to Request 35 as a Microsoft Word® file named:
Attachment 35 - Code of Ethics


36.
Admissions Policy

Attach the proposed student admission policy and procedures for the charter school. This policy should include, at a minimum, the following information:

· The required anti-discrimination criteria and allowable admissions preferences, including in New York City, the Community School District (CSD) preference;

· Any “at-risk” admission factors, such as students with disabilities (requiring special education programs/services), students who are English language learners or students who are eligible to participate in the federal free or reduced-price lunch program, etc.;

· The scheduled application and enrollment periods for the first and subsequent years, including the approximate date each year on which you intend to hold the lottery, if necessary, which must be after April 1st of each year;

· An outreach plan including strategies for: (1) recruiting prospective students and (2) attracting English language learners, students with disabilities and students who qualify for free and reduced-price lunch in sufficient numbers as to meet targets that are comparable to the school district of location;
· The specific targeted student population (if any);

· The step-by-step procedures to be implemented in the event timely applications for admission exceed the available seats, including who will conduct the lottery, the precise manner in which the lottery will be conducted, and measures that will be taken to ensure that the process adheres to Education Law subdivision 2854(2); 

· The procedures for student registration after being admitted through the lottery or otherwise, to include whether the school will backfill grades and if so how and when;

· The manner in which the waitlist will be maintained;

· The procedures for an enrolled student’s withdrawal from the school; and 

· The procedures for currently enrolled students to notify the school of their intent to enroll the following year.
Please note the following in responding to Request No. 36:

· The Act requires all charter schools in the state to establish April 1st of each year as the earliest due date by which enrollment applications for the succeeding school year must be received by the school.  

· A decision of the Commissioner of Education has made it clear that parents who have applied to a charter school(s) and/or expect their child to attend a charter school and will be requesting transportation from a school district should do so prior to the April 1 transportation request deadline, despite the fact that in some cases where a lottery is required they will not know by that date whether or not their children will be definitively attending the charter school. 

· If a school will be setting aside part of its class for a particular preference or at-risk factor that should be noted in the policy.  Similarly, if the school will be applying preferences or at-risk factors with unequal weight then it should also be noted. 

· Institute guidance available at: http://www.newyorkcharters.org/
schoolsRecruitOverview.html may be helpful in responding to this Request.  
	Submit your response to Request 36 as a Microsoft Word® file named:
Attachment 36 - Admissions Policy


37.
Discipline Policy
(a)
General Education
Attach the charter school’s student discipline rules and procedures for general education students.  If your school is to have a provision for suspension or expulsion, include as well the long term and short term due-process protections for students and parents, and procedures and policies for implementing mandatory alternative instruction.
(b)
Special Education

Please provide the discipline policy that the school will enact for students with disabilities.
Please note the following in responding to Request No. 37:

· Your discipline policy must specify the following: (i) the substantive acts for which a child may be disciplined; (ii) the consequences (or range of consequences) resulting from committing each such act (including suspension or expulsion); (iii) the due process procedures that the school will follow in applying its discipline policy; and (iv) the individuals responsible for carrying out the discipline policy. In addition, you should indicate how the school staff will be educated about, and trained to implement, the policy. 
· A charter school, like its district public school counterparts, is obligated to provide alternative instruction to students who are suspended or expelled (whether in-school or out-of-school).  It is the Institute’s view that except for the brief time it would take for a student to re-enroll in another public school, charter schools do not have to, but may, provide alternative instruction for expelled students.  Under the decisions of the Commissioner of Education, a school should provide alternative instruction to students as soon as practicable.  In general, a school is required to provide such instruction by no later than the day after the suspension or expulsion is effective.  Such instruction can be at a location and time of the school’s choosing, so long as each is reasonable.

· Alternative instruction for suspended students must be of sufficient duration to enable a student to cover all class material, take all tests and quizzes, keep pace with other students, and progress to the next grade level.  The State Education Department has opined that one hour of alternative instruction per day is sufficient for students in kindergarten through 6th grades, and two hours for students in 7th - 12th grades.  Except for the brief time it would take for a student to re-enter anther public school, charter schools do not have to, but may, provide alternative instruction for expelled students.

· Charter schools must comply with the federal Gun Free Schools Act, 20 U.S.C. 
§ 7151.  Please include its mandatory penalties in your discipline policy.

· The discipline policy must set forth the 14th Amendment due process protections for both short-term suspensions of less than 10 days based on U.S. Supreme Court case law (Goss v. Lopez, 419 U.S. 565 (1975)), namely, a student’s (parent’s) right to know the reason and evidence for the suspension and the right to tell his or her side of the story prior to or shortly after commencement of the suspension, and the greater protections for longer term suspensions (over 10 days) and expulsions including the right to counsel, to confront and present witness, and to challenge and present evidence.  Please note that charter schools are free to define long- and short-term suspensions differently (i.e., a different number of days) so long as the minimum federal due process protections are in place.  Charter schools are not required to follow Commissioner of Education rules or regulations on discipline including the five day demarcation of long- and short-term suspension.

· Charter schools are subject to federal laws and regulations governing the discipline of students with disabilities, including in particular the requirements of the IDEA and the federal Department of Education’s implementation regulations. 

· These regulations are highly specific as to discipline and the additional due process protections afforded affected students and parents.  Accordingly, please review sections 530-536 of Part 300 of Title 34 of the Code of Federal Regulations, 34 CFR 
§300.530-36.  These provisions and other information are available online, please visit: http://idea.ed.gov/explore/view/p/%2Croot%2Cdynamic%2CTopicalBrief%2C6%2C. In crafting your discipline policy, remember that the committee on special education (CSE) is formed by the student’s district of residence and that the school must work through and with that CSE.  For example, a charter school cannot suspend a student with an IEP for more than 10 days without a manifestation determination by the CSE.

· Remember also that 34 CFR § 300.534 provides due process protections for a student who has yet to be evaluated by a CSE, but who the school knows may be eligible for referral to a CSE or who is undergoing evaluation at the time of the incident requiring discipline under the charter school’s policy.
	Submit your response to Request 37(a-b) as Microsoft Word® file named:
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38.
Dress Code Policy


If the charter school would implement a dress code policy, provide such policy including a description of how the cost of any uniform would be subsidized for parents unable to afford them.  
Please note the following in responding to Request No. 38:

· While charter schools may impose penalties on students for not wearing uniforms, they may not summarily withhold students from class for not wearing a complete uniform.  Brief trips to an office to record demerits or pick up missing uniform parts coupled with a return to class would be permissible, but placing students in a detention hall until a full uniform is available would not.  If the school wants to prevent children from attending regular classes without a full uniform, then the school would have to include the offense in the school’s discipline policy and provide both due process and alternative instruction for such suspension.

· Dress codes that ban hats or stocking caps should take into account and provide an exception for head covers worn in connection with the exercise of religious practice.
	Submit your response to Request 38 as a Microsoft Word® file named:
Attachment 38 - Dress Code Policy


39.
Complaint Policy


Attach the policies of the charter school’s board of trustees for handling complaints from individuals or groups.
Please note the following in responding to Request No. 39:

· Education Law subdivision 2855(4) provides that any individual or group may bring a complaint to a charter school’s board of trustees alleging a violation of any law, including the Charter Schools Act, or of the school’s charter.  A charter school’s board of trustees is therefore obligated to provide the policies and procedures by which these complaints can be handled promptly and fairly.
· A well-fashioned complaint policy will clearly indicate how individuals may present grievances, how those grievances will be reviewed, and who will undertake that task, as well as the timeframe for disposing of a grievance.  In addition, the grievance policy must provide adequate notification to individuals of their right to appeal to the SUNY Trustees (through the Institute) if they are not satisfied with the handling of their grievance by the school’s board of trustees or designee, and, if still unsatisfied, thereafter to the Board of Regents (through the State Education Department).  The policy must include a provision that it will be available upon request and that the school will furnish the latest version of the Institute’s complaint procedures to a complainant (Institute policy, guidelines and grievance form are available at: http://www.newyorkcharters.org/
parentResources.htm#questions), together with the school board’s written decision regarding the complaint. 

· A charter school board may delegate some or all of its duties under Education Law subdivision 2855(4) to a committee of the board or to an employee such as the principal. In such cases, the policy should provide procedures in the event the person or entity to whom the board has made the delegation is the subject of a complaint.  Please note that complaints cannot be directed to more than one person or entity at the school.  For example, a complaint policy cannot state that all complaints must go to the principal and then may be appealed to the school board, etc. – only one stop at the school level is allowed and then complainants may appeal to the Institute and then to the State Education Department.

· Charter schools may wish to have both an “official” complaint policy described above and an unofficial complaint policy for handling small matters between parents and teachers or administrators. Such policies should be included in your response but cannot be mandatory before a person can take advantage of the statutory policy.

· Further information is available in the Institute’s pre-opening workbook, available on the Institute’s website at: http://www.newyorkcharters.org/schoolsCompliOverview.htm.  
	Submit your response to Request 39 as a Microsoft Word® file named:
Attachment 39 - Complaint Policy


40.
Dissolution Procedures


Attach the procedures that the school would follow in the event of the closure and dissolution of the charter school, including for the transfer of students and student records, execution of a closure plan, and for the disposition of school assets.  Please indicate the applicant’s preference for distributing the assets to either the school district of location or another charter school within that district.
Please note the following in responding to Request No. 40:

· Your response should detail the following:

· How to transfer all student records, testing materials, etc. to the school district of location of the charter school and to make available a copy of such records to each student’s parent or legal guardian.

· How to assist in the transfer of students.

· The process for holding public meeting(s) to provide parents information on the school’s closure.

· How to implement the school’s closure plan (outline to be supplied by the Institute in the event of closure) and transfer the school’s fixed assets (if any, after the payment of all debts) to either another charter school within the school district or to the school district in which the charter school is located (transferring assets to any other entity, governmental, not-for-profit corporation or other organization, is not permitted).

· How to designate one or more trustees and/or school employees to assist in the closure of the school, from an operational and financial perspective.

· A commitment to establish an escrow account of no less than $75,000 to pay for legal and audit expenses that would be associated with a dissolution should it occur.  This commitment should be reflected in the budget in $25,000 increments in the school’s first three years of instruction.

· A response that does not set forth fairly specific procedures (approximate timeline, individuals in charge, etc.) but only provides an assurance that the school’s procedures will abide by law or repeats the restrictions noted above is not sufficient.
	Submit your response to Request 40 as a Microsoft Word® file named:
Attachment 40 - Dissolution Procedures


41.
Personnel Policies


Attach a copy of the proposed school’s personnel policies, including at least the following information:
· The procedures for hiring and dismissing school personnel;
· The school’s required qualifications for hiring teachers, school administrators and other employees; 
· A description of responsibilities for staff members;
· A description of the school’s processes and criteria for evaluating teacher performance; and 
· A description of how teachers will be held accountable for student achievement.  
Please note the following in responding to Request No. 41:

· As part of the hiring procedures referenced above, you must include the legend to be placed on applications for employment, which in turn must include (in addition to other anti-discrimination language that may be required) specific reference to the fact that the school will not discriminate on the basis of gender in compliance with Title IX of the Education Amendments of 1972 (20 U.S.C. § 1641) in compliance with 34 C.F.R. § 106.9.
	Submit your response to Request 41 as a Microsoft Word® file named:
Attachment 41 - Personnel Policies


42.
Action Plan

Provide an action plan that outlines the steps that the founding group will undertake to ensure a successful start-up.  In a well-organized chart, your action plan should include:

· A list of the tasks to be completed between the time the charter is approved and the opening of the school.

· The start date and projected completion date of each task; and

· The person(s) responsible for each task.

Please note the following in responding to Request No. 42:

· Starting a charter school is an immense undertaking.  Your action plan should demonstrate that you understand the many pieces involved in start-up (e.g., student recruitment, staff hiring and training, facility preparation, board development, etc.) and that you have a reasonable plan for putting all of those pieces into place prior to opening your doors to students.  
· A detailed plan for curriculum development is requested in Request 10 and may be referred to rather than duplicated in your response to this request.
	Submit your response to Request 42 as a Microsoft Word® file named:
Attachment 42 - Action Plan


SUPPLEMENTAL INFORMATION

43.
Supplemental Information

If you have any additional information that you think would be helpful to the Institute and the SUNY Trustees in their evaluation of your proposal, you may provide it here.
Please note the following in responding to Request No. 43:
· In the event that you feel that the Institute and the SUNY Trustees should have other information regarding the charter school you have proposed which does not fit within any of the other Requests, you may provide such information in response to this Request.
· If any material annexed as Attachment 43 is referenced in response to any other Request in this RFP, the reference should indicate exactly where the referenced material can be located (e.g., “see pages 7-12 of Attachment 34 for further information”).
	Submit your response to Request 43 as a Microsoft Word® file named:
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Appendix A:


SUNY Curriculum Requirements and Sample Curriculum Framework Template


Introduction
The Institute has developed curriculum requirements and related guidance that are informed by more than a decade of rigorous, high quality charter school authorizing.  The Institute will not simply accept assurances that a school will have a strong curriculum in place at the time of opening; and rather, requires applicants to demonstrate that the school’s proposed program is aligned to appropriate standards and can be operationalized in a way that supports the effective implementation of the proposed educational program.  Further, while the Institute respects the autonomy of schools to structure courses and design or select curricular resources that can best fulfill the mission of the school, the requirements presented herein allow the Institute to determine that this autonomy, if granted through the issuance of a charter, will most likely result in the school meeting the rigorous standards set forth in its Accountability Plan. 

With this in mind, in addition to providing information about curriculum development processes, applicants are required to submit three types of products for the January 2011 RFP: an abbreviated curriculum framework, a curriculum development timeline, and sample unit plans.  Please note that the curriculum requirements have undergone many changes since the August 2010 RFP.  

New York State has recently adopted the Common Core State Standards (CCSS) for English language arts and mathematics.  At the time of publication of this RFP, the state intends to begin assessing these standards during the 2012-2013 school year, which will typically be the first year of operation for applicants that receive a charter through this RFP.  The state’s timeline for the implementation of the CCSS can be found at:  http://www.p12.nysed.gov/ciai/common_core_standards/ccstimeline.html. A link to the CCSS can be found at: http://www.corestandards.org/. 

As result of the timing of this change, the required framework will only need to reflect those grades offered in the proposed school’s first year of instruction, as opposed to all grades offered during the school’s first charter period.  This requirement does not preclude an applicant from providing a framework beyond the minimum requirement.  This change was made because the Institute acknowledges that New York State is still developing supplemental modifications to the newly adopted CCSS and that applicants will need to review and revise frameworks once these modifications are fully adopted.  

The second major change to curriculum requirements for the January 2011 RFP is the request for full sample unit plans in at least English language arts and mathematics.  The Institute has added this component for two primary reasons:

· The adoption of the Common Core State Standards has drastically modified the state’s core curriculum for English language arts and mathematics and sample unit plans in these subjects will allow the Institute to assess the applicant’s understanding and application of the CCSS.

· Some proposed academic programs become clearer to reviewers through their application via sample unit plans than in a general narrative description or broad framework.  Similarly, sample unit plans should help demonstrate how key academic design elements will work in practice.  

The third major change is that the Institute is now requesting a timeline describing how, if chartered, the school would undertake the development of its curriculum based on the framework presented in Attachment 10(b).  

The Curriculum Framework

From the Institute’s perspective, the curriculum framework is the connection between New York State’s curricular requirements, and the basic tenants of a school’s academic program.  The submission of an abbreviated curriculum framework is an essential element of a proposal to open a new charter school and serves the following critical purposes:   

· It demonstrates that the founding team has taken steps to ensure that school employees have a starting point from which to develop further curriculum materials if chartered;

· it allows the founding team to demonstrate to the Institute that it has conceptualized the key academic elements of the school’s proposed program in relation to New York State curricular requirements for at least its first year of operation; and

· it allows reviewers to assess the likelihood that the school’s educational program would prepare students to meet state performance standards and therefore the school’s likelihood of meeting its academic Accountability Plan goals.

The founding team should carefully consider how they will structure the frameworks submitted within their proposal, both knowing that the frameworks will be scrutinized by reviewers as part of the review process and that, if approved, they can serve as the foundation of the school’s academic program.

The Framework: Basic Requirements and Organization

Applicants are required to submit a curriculum framework representing a commitment to instruction in, at minimum, English language arts, mathematics, science, and social studies (which the Institute considers “required content areas”), as well as at least a narrative description of any other subject in which instruction will be offered at the proposed school for each of the grades offered in its first year of operation.  For example, if the proposed school would offer instruction in kindergarten, first, and second grades in the first year of operation, and would add a grade each remaining year of the initial charter period, a framework representing kindergarten, first, and second grade would need to be submitted as part of the proposal.   

The Framework: Subject Specific Guidance

The submitted curriculum framework should include, at minimum, the basic elements of the state’s core curriculum in each of the required content areas as the foundation of the proposed school’s academic program.  (While this requirement ensures that the applicant will offer an instructional program based on the minimum requirements, the applicant is encouraged to represent a program that allows students to go beyond basic grade level state requirements presented in the state’s core curriculum.)  Frameworks should reflect a deep understanding of the state’s core curriculum requirements and organization.  Founding teams that do not posses this type of knowledge are encouraged to recruit one or more team members to develop the framework and serve as experts in this area (also keeping in mind that such expertise may be a valuable addition to a proposed board or from a potential instructional leader if the school is approved).  Please note the following subject specific considerations:

English Language Arts and Mathematics:  Applicants should create their frameworks for these two subjects based on the basic organizational elements of the CCSS.  The Institute is aware that New York State is in the process of developing state specific supplements to the standards, which will not likely be released until after proposals are due.  Therefore, applicants are required to develop their English language arts and mathematics frameworks for their first year of instruction that are submitted as Attachment 10(b) based on the unmodified, originally adopted version of the CCSS with the intent to update these frameworks when the state finalizes any state specific revisions.  The Common Core State Standards can be found at: http://www.corestandards.org/  
Applicants should note that the CCSS includes Standards for Literacy in History/Social Studies, Science, and Technical Subjects.  The narrative included with these standards makes clear that it is both the responsibility of English language arts, and science and social studies teachers to address certain elements of these standards.  Therefore, the Standards for Literacy in History/Social Studies, Science, and Technical Subjects should be evident throughout the frameworks for the different content areas as appropriate.   

Science and Social Studies: Except in relation to literacy standards (see above), subject specific common core state standards have not been developed for science and social studies and New York State has not indicated that the current core curriculum for these subjects will be changed in the immediate future.  As such, applicants should use the current New York State core curriculum for both science and social studies as the basis of the framework.  

Science: New York States Science Core Curriculum can be found at http://www.p12.nysed.gov/ciai/mst/sci/home.html.   In addition to the process skills and content reflected in the key ideas and performance indicators that form the basis of mathematics, science, and technology (MST) standard 4 (which directly relates to science), the framework should also address MST standards 1, 2, 6, and 7 within the science framework.   

Social Studies: New York States Social Studies Core Curriculum can be found at http://www.p12.nysed.gov/ciai/socst/ssrg.html.  Please note that the framework should reflect, at minimum, the five social studies content standards and their corresponding key ideas and performance indicators.  Additionally, essential content topics should also be evident within the framework.
Other Subject Areas: Applicants must provide, at minimum, a narrative description of subject areas that the proposed school would offer for which New York State has developed learning standards, but no specific performance assessments. The state learning standards areas that currently have no related assessments (and therefore no performance standards) are in the areas of: the Arts; Career Development and Occupational Studies; Health, Physical Education, Family and Consumer Sciences; and, Technology Education.  The brief description of the curriculum in any of these subject areas should include generalized statements of the nature and intent of the curriculum, instructional time to be committed in that area, and if known, the program or programs that might be employed.  The applicant is also encouraged, though not required, to include a full framework for these subject areas.  A description of the core curriculum for the subject areas in which New York State has developed learning standards can be found at http://www.p12.nysed.gov/ciai/cores.html.  
Please note that a full curriculum framework must be submitted for Languages Other Than English if the school intends to prepare any students to achieve an Advanced Regents Diploma and plan to implement it in its first year of operation since students must pass a Regents exam in this area to achieve this.
The Framework: Link to Assessments

The curriculum framework must demonstrate a carefully targeted system of formal and informal assessments that would be used to measure student performance against the standards and/or performance indicators discussed above.  These assessments should reflect responses concerning assessment found throughout the proposal, such as those discussed in the proposal’s key design elements, assessment, accountability, and to some degree, the discussion of pedagogy.  While it is not necessary to individually link each standard (for the Common Core State Standards) or performance indicator (for science and social studies) to individual assessments, the framework should demonstrate that specific assessments have been chosen to clearly measure student progress against specific related groups of standards and/or performance indicators.  
The Framework: Inclusion of Applicable Key Academic Design Elements

In addition to the requirements listed above, the applicant should incorporate unique elements of the school’s academic program into the framework.  How the school intends to do this will vary based on each school’s unique design.  Overall, however, the framework should demonstrate the school’s key design elements most related to curriculum and how they will be used to address Common Core State Standards/performance indicators found within the framework in an effort to meet, or preferably exceed, the performance standards for schools in New York State.  Examples of how this can be demonstrated include the integration of the following into the framework (though this list is not exhaustive of the applicant’s options in demonstrating their unique programmatic elements):

· Columns showing crosswalks between proposed commercial curriculum programs (e.g. Core Knowledge, Expeditionary Learning, etc.) and the Common Core State Standards/ State core curriculum.
· The integration of school created standards/performance indicators reflecting a particular theme related to school’s mission (e.g. environmental awareness, college prep, etc.) and used to augment New York State’s basic requirements.
· Unique interdisciplinary course structures.

· A column with examples of specific types of unique materials that would be used to address specific performance indicators.
· Notes on unique pacing.
The Framework: Overall Organization

The framework should be organized, consistent within content areas and across grade levels, and all elements well aligned in an effort to create a document that is easy to use and understand.  The curriculum framework should also include a key and/or narrative explanation of the document’s organization by content area (especially in relation to how to interpret unique elements of the school’s program), and a list of source documents for any references used in the curriculum itself.  All standards and performance indicators must reflect the most current requirements presented by the state.  Given that curricular materials tend to be large documents, a table of contents would also be helpful.  Please note that regardless of how you structure the curriculum, it is unacceptable to present only a photocopied or verbatim reiteration of the core curriculum as these will not reflect the school’s proposed program and all requirements noted above.
The Institute has provided a sample curriculum template format below.  Please note that the applicant is not required to use this template format and will most likely need to modify the template to create well organized frameworks for each subject area.  However they are structured, the frameworks must meet the requirements explained above. 

Curriculum Framework Template






 Charter School

Subject Area:






Grade Level (Please specify):






	<Column may reflect key organizing features>

	<Column may include specific standards (CCSS) or performance indicators (New York State core curriculum), possibly organized into subgroups>
	<Column may include school specific essential elements of the academic program, such as a crosswalk to an existing commercial curriculum (e.g. Core Knowledge, Expeditionary Learning, etc.) >
	< Column may include assessments (formal/informal including state assessments and organized in relation to specific groups of CCSS/performance indicators)>
	<Column may include other school specific elements such as examples of interdisciplinary connections aligned to specific groups of performance indicators>


	Examples of key organizing features include science key ideas, math domains, ELA strands, and social studies standards.

	This column may include indices of quality, which represent the nature of the evidence required to demonstrate that a standard has been met and the quality of the performance that will be deemed acceptable. Examples include individual CCSS standards and science and social studies performance indicators.  

	This column will vary based on the school’s individual program. Please see above for examples.
	One column should reflect targeted assessments that will be used to measure student performance in relation to standards/performance indicators.

	As indicated above, the applicant may need to add or remove columns as necessary to adequately reflect the basic elements of the school’s academic program.



Pre-Opening Curriculum Development
While the curriculum framework developed in response to this RFP is a crucial document, how teachers use it to create and implement the school’s operational curriculum is significantly more important, especially in the pre-opening period between when a charter is granted and when the school opens its doors to students.  Applicants should carefully consider how they envision curriculum development being carried out and present a timeline presented in Attachment 10(c) reflecting how curriculum will be developed, and by whom.
Sample Unit Plans
Along with the submission of a full curriculum framework, the applicant is required to submit at least one sample unit plan for mathematics and one sample unit plan for English language arts for a grade level they intent to offer in the first year of operation.  These unit plans should be submitted as Attachment 10(d).  The applicant may choose to structure these unit plans as they see fit, however they should demonstrate the following: 

· Represent the development of curriculum that is based on the academic program presented in the curriculum framework and throughout the proposal.
· Provide a greater degree of detail than the framework, including not just performance indicators/standards, but also specific materials and strategies used to teach the concepts and/or skills identified within the performance indicators/standards, suggested instructional pacing, and specific methods that would be used to assess a student’s acquisition of the content and/or skills. A teacher should be able to create daily lesson plans using the sample unit plan. 
· Showcase elements of the school’s program such as unique instructional pacing, interdisciplinary instruction, and opportunities for differentiation.
The applicant should use the sample unit plans as an opportunity to clearly demonstrate how the school’s academic program will be carried out.  
From the Institute’s Perspective: Curriculum

The area of curriculum is the foundation for the academic program of any school.  It is the substance of teaching and learning—what students should know and be able to do, how and what teachers teach, the assessment of student learning and its impact on what is taught, and the refinement of the art of teaching. This is the orientation from which the Charter Schools Institute briefly (as there are hundreds of volumes on this critical element of education) discusses curriculum in relation to establishing a new charter school.  The Institute’s efforts in this area are twofold:  (1) to assist applicants for charters to develop a proposal that reflects deep thinking about the proposed curriculum, and (2) to provide guidance, if chartered, for moving toward the opening of a new charter school.  A crucial guiding question from this authorizer’s perspective is:  How do you propose to develop a strong, cohesive curriculum and a well-defined curriculum review process?  

Curriculum review and development can take many forms, depending on one’s working definition of those terms.  SUNY’s philosophy and definitions related to curriculum documents and processes are provided below in an effort to create a common language and understanding about the topic.
· Curriculum:  Curriculum is a set of documents that focus and guide the work of classroom teachers within and across grade levels and/or subject areas.  Strong curriculums are developed around a set of agreed-upon standards, e.g., the Common Core State Standards and New York State standards and performance indicators organized by content area.  Common documents that make up a school’s curriculum are produced through curriculum planning - the work of creating curriculum such as writing documents and selecting resource materials and assessments.  Examples of these documents are included below.

· Curriculum Framework: A curriculum framework is a set of agreed-upon standards for curriculum and instruction organized by content area.  New York State public schools (including charter schools), must use the New York State standards approved by the Board of Regents as the basis for their educational programs, but are encouraged to augment or re-arrange them as they see fit.  A framework should also show evidence that an assessment system is in place to determine student achievement in relation to the agreed-upon standards.  From the Institute’s perspective, the curriculum framework should be the basis for further curriculum development.  A curriculum framework is intended to give the school’s teaching professionals a clear structure from which to plan and develop curriculum.  This should:

· Provide teachers with a degree of ownership of the curriculum;
· Support the creation of sound and aligned instructional experiences; 
· Give the school and teaching professionals flexibility; 
· Provide a vehicle that will structure alignment to the Common Core State Standards and New York State Standards and performance indicators; 
· Help to ensure that programs that are developed include learning opportunities and enriching experiences aimed at providing opportunities for students to meet or exceed the expectations defined by state standards and exhibited in the framework; and, 
· Serve a valuable role during the curriculum development process and in the designing of instruction.
Applicants should utilize their curriculum framework as a tool to ensure that teachers are able to: 
· Design and develop teaching and learning programs and instruction to suit the needs of their students (i.e. text selection, curriculum maps, pacing charts, units, daily plans); 
· Judge the effectiveness of their teaching through assessment that is compared to the framework (and are listed and aligned to the appropriate standards/performance indicators they are intended to address); and 
· Review their performance and plan for improvement. 
· Curriculum Mapping:  Curriculum mapping is a process that records, using the school’s yearly calendar as an organizer, the content and skills that are actually being taught in every classroom, the time committed to the instruction of those skills and content, and further elaborates on planned assessments. The process should be both a vertical and a horizontal one that fosters teacher collaboration, curriculum alignment, and interdisciplinary instruction and is intended to: reduce unnecessary curricular repetitions; promote alignment to New York State Standards, key ideas, and performance indicators; and encourage cross-disciplinary connections and "spiraling" of essential skills.  The resulting document is referred to as a curriculum map. A document that is closely related to a curriculum map is a scope and sequence, which usually includes a greater degree of specificity than a curriculum map, and may include some supplementary information such as essential questions and suggested resources.
· Curriculum Crosswalk:  A curriculum crosswalk is a document that demonstrates how two or more curricular programs compare and contrast, especially in regard to performance outcomes.  Many commercially created curricular programs purport to being aligned to state standards, and provide a curriculum crosswalk to demonstrate this alignment.    Regardless, the Institute strongly advises applicants (and schools, if chartered), to conduct a gap analysis, the process of identifying where the curricula do not align, between the state standards and the curricular program to identify and address where gaps exist.  Some schools also choose to create a crosswalk to demonstrate alignment between school created standards and New York State standards. 

Note: The Institute strongly advises schools not to use the “back-loading approach” to curriculum development; one that begins with the commercial program and tries to make it “fit” the New York State Standards.  Although this might seem to be a quicker, more efficient process, the curriculum produced will be dictated by the substance and structure of the selected program, not tied to the mission and goals of your proposed charter school and school population.  Additionally, there will inevitably be gaps that need to be filled with other programs and/or materials with their own sequence of content and skills, leading to an eclectic approach to “cover” the standards, rather than the use of the standards to serve as the underpinning of your curriculum.
· Curriculum Review:  Curriculum review is a process that supports ongoing reflection and changes to curriculum documents based primarily upon analysis of student achievement data.  A common problem in schools has been that there is little connection between the design of the curriculum and the delivery of the curriculum; that is, oftentimes the teacher does not look at the curriculum document but relies instead on commercial materials to organize for instruction in the classroom.  This approach does not ensure that the instructional program has fidelity to the state standards, that instruction is coordinated within grade levels, or that instruction has been articulated from one grade level to the next three key aspects of curriculum planning.  
In the time between when a school is chartered and when it opens for instruction, teachers and school leaders should be undergoing a process of curriculum development in an effort to address the academic goals set for student performance in the school’s Accountability Plan.  The framework submitted in response to this RFP should serve as the basis from which to develop curriculum maps, more detailed documents such as scopes and sequences, and curriculum crosswalks if this is applicable and has not already been incorporated into the framework.  The documents created as part of this process should serve as a starting point for the development of more detailed unit plans and lesson plans.  Once the school is in operation, curriculum review should be a regular part of the school’s program.  Maintaining up-to-date curriculum maps could be part of each teacher’s work for planning instruction.  
One of the Institute’s goals in developing the requirements and guidance in the RFP is to assess the extent to which an applicant will implement a coherent, rational approach to curriculum development and ongoing curriculum review tied to student performance.  The curriculum you develop should be aligned with the Common Core State Standards and New York State performance indicators where applicable in the designated subject areas, and therefore be closely related to state assessments in those subject areas.  Conceptually, the curriculum design requires:

· Coordination of instruction at a grade level;  

· Articulation of instruction across grade levels and subject areas; 

· Flexibility in sequence and pacing to meet the needs of individual students; 

· The inclusion of assessments, both formal and informal, and curriculum changes that naturally stem from an analysis of student performance data.  

The approach, the methods and the materials you select should support instruction to increase student achievement of performance outcomes as outlined in your curriculum.  

Ideally, every teacher should be involved in the creation of the curriculum documents for his/her teaching assignment.  This would ensure deep understandings of the relationship between curriculum, standards and assessments; however, we recognize that in practice, the proposal development and start-up of charter schools often prohibits this being the case.  Therefore, because charter schools are often orienting teachers new to a grade level and/or to the school, the curriculum document(s) you produce for this proposal will serve as part of an orientation to your school’s instructional program.  To ensure that your formal curriculum becomes the “taught” curriculum in a school, the document(s) you produce must be clear and easy for teachers to follow.  We recommend that the framework for a common curriculum created for this proposal become the template for each teacher’s curriculum map.  (Electronic formats have been efficient for maintaining updated curriculum maps accessible to relevant personnel in the school community; links to several helpful internet resources are provided below.
) 

Providing a venue for ongoing curriculum discussions is a crucial aspect of successful curriculum planning.  Teachers often report that the dialogue and communication between groups of classroom teachers across grade levels and content areas is more important than the final curriculum document because it gives teachers a stronger understanding of what the curriculum is and how it is implemented across grade levels and subject areas.   Regular and systematic reviews of assessment tools as well as student performance data are a necessary part of a curriculum review process.  

Finally, a curriculum review process should be linked to a school’s professional development program.  Moreover, the curriculum review process should be designed to include a mechanism that will allow the school to identify areas of concern from student achievement data and link targeted gains (or deficiencies) in student performance to the effectiveness of the school’s professional development activities.  Although the RFP requests information regarding the proposed charter school’s professional development plan, it will be crucial that work to refine that plan to address student and teacher needs continues during the school’s initial charter term.   

Schools should consider the following questions in thinking about curriculum development and review:

Curriculum Development
Once the school year begins: 
1. What curriculum documents will new teachers receive before school opens and what will the expectation be regarding this set of guides? 
2. What template will all the teachers use to do curriculum mapping (consider the curriculum framework)?  How will maps be memorialized for new staff in the future?  
3. What processes and templates will be used to translate curriculum maps into unit plan and daily lessons?
4. What form (electronic or paper) will give teachers easy access to update and revise their maps as the school year unfolds?

5. How much do you think staff will know about assessment, curriculum design and the New York State Standards?  

6. What types of professional development will be available to the staff? Outside resources?  Within school resources?
Curriculum Review 
1. How will the school ensure horizontal consistency across teachers at a grade level and vertical consistency across the grade levels?

2. What venues will be provided to ensure ongoing review of curriculum and assessments?

3. How will the review of student performance data be included as part of the curriculum review process?

4. Who will assist the teachers in developing or identifying internal assessment tools? 

5. What type of review process (leadership, mixed-group of teachers, external consultants) will ensure that teacher-specific or school-based decisions about necessary changes to the curriculum are made (as a result of duplication and/or omissions in content, skills or assessments, or analysis of student performance data)?

6. How will you support the school’s need for curriculum consistency and the individual’s need for flexibility in using the pre-developed curriculum documents?  

7. How much of future mapping will be based on consensus?  How much of the mapping will be driven by the materials selected?

8. In your opinion, what are the optimum conditions to sustain the curriculum development and review process?
9. In your opinion, what demonstrates a deep commitment to improvement of teaching and learning?
Appendix B:


SUNY Due Diligence Questionnaire


Charter Schools Institute Due Diligence: 

Determining a Management Organization’s (MO’s) Capacity to Provide Services 

** Also used for proposed Partner Organizations as deemed appropriate by the Institute


Name / Address of MO:  ______________________________________________________

Contact Information of Person Completing Form:

Name:  ____________________________________________

Title:    ____________________________________________

Phone/Fax:  ______________________________________​__

E-mail:  ___________________________________________

I.
Understanding the Organization and its Structure 

A. Please provide:

1. Evidence the corporate entity is authorized to do business in New York State (NY corporate formation documents from the Secretary of State or copy of approved application for authority to do business in NY from the Secretary).  

2. Evidence of the entity’s tax-exempt status under section 501(c )(3) of the Internal Revenue Code, if applicable.  

3. A mission statement.

4. An organization chart and staff roster including job titles and descriptions.

5. A list of the members of the board of trustees or directors, board officers, by-laws and meeting schedule.  

6. The most recent annual report. 

7. A list of schools that contract with the MO, including their location, length of relationship and contracted services.

B. Questions:


1. What are the services this MO generally provides?  

2. Who leads each of these service areas, and do they primarily provide services to schools or to the management organization itself?  What are their qualifications?

3. How does the MO support schools’ selection of curriculum materials, and curriculum development and/or modification? 

4. How does the MO support the development of instructional leadership?  Who is responsible for professional development?  

5. Who is responsible for supporting schools’ professional development for teachers?  How are needs determined and who sets the agenda?

6. How are school board meetings conducted – under umbrella of MO or independently? 

7. Is the MO represented on the school's board of trustees?  If so, for what issues will the MO representatives need to recuse themselves? 

8. Does the MO select the school leader?  If so, does the school’s board have a role in approving the leader?  Does the school leader report to the MO? 

9. What arrangements are made for a school's separation from its MO?  Are any of the curricula or assessments proprietary?  Would they be withdrawn from the school?

10. What type of fundraising does the MO provide for the school(s), if any?

11. If the MO plays a role in the school’s budget development process, what is it and who facilitates it?    

12. Does one company do all the payrolls for each school?    

13. How is the MO evaluated both by its board and its schools?

II.
Understanding the Organization’s Funding

A. Please provide a copy of the following:

1. The organization’s most recent financial statements (preferably audited) together with most recent audit report.

2. The MO’s most recently filed IRS Form 990, Form 1120S or other federal tax return.

3. The organization’s current business plan and associated projected financials.  (A plan covering less than five years should be supplemented with additional information.  Also, if not already clear in the plan, please provide a supplemental narrative explaining the growth assumptions of the organization.)  

B. Questions:

1. How is the MO paid by schools?  Does it charge fees for specific services or does it, in essence, “sweep” all school revenues?

2. What philanthropic support does the MO receive?  What is the MO’s relationship with each philanthropic organization?  To what extent is the MO dependent upon philanthropic support?

3. Is this philanthropic support extended to schools?  How does the MO decide which school gets what funds, and how much?   

4. Who is responsible for developing the MO’s budget?  For fundraising for the MO?   

5. Does the MO own the buildings of its schools?  If so, what is the lease arrangement?

6. Will the MO be lending funds to the charter school, and if so, under what terms?

7. Are any of the schools under the MO’s management on fiscal or other probation or in bankruptcy?

III.
Understanding the Organization’s Plans for the Future (at least five years)

· Please provide a copy of the organization’s 5-year strategic plan, including plans for more schools beyond those currently under consideration by SUNY.

· Questions: 

1. How do you find sufficient numbers of qualified instructional and other staff for additional schools and for MO?

2. How has the MO built base office support systems for both the MO and for the schools, i.e. SISs, technology, special education, human resources, etc. 

3. Where do teaching/leadership candidates come from?  Who decides which school gets which candidates and what is the process?  

IV.
Reviewing the Academic Performance of Schools Supported by the MO

A. For schools supported by the management organization, please provide:  

1. A description or summary report(s) of the academic performance in English language arts and mathematics over the last three years (both aggregated and disaggregated by grade) on state assessments and including the percent of students in each school who are eligible to receive free-lunch (excluding reduced-price lunch).  If three years of state data are not available for a school, please also include standardized norm-referenced test results.

2. Comparable state assessment results for the district in which the school is located.   

B. Questions:

1.  
Does the MO have performance goals for schools it supports?  If so, what are they? 

2.  
What is the role of the MO in cases where a school does not meet the academic performance goals? 

3.  
Have any schools under the MO’s management been closed or not renewed?  
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3  Internet links: Center for Curriculum Mapping.  Retrieved May 13, 2007, from �HYPERLINK "http://www.curriculumdesigners.com"�http://www.curriculumdesigners.com�; The Curriculum Mapper. Westjam Enterprises: Westmont, IL.  Retrieved May 13, 2007, from �HYPERLINK "http://www.curriculummapper.com"�http://www.curriculummapper.com�; Rubicon Atlas.  Atlas Management: Portland, OR.  Retrieved May 13, 2007, from �HYPERLINK "http://www.rubiconatlas.com"�http://www.rubiconatlas.com�; Techpaths.  TechPaths: Guilford, CT. Retrieved May 13, 2007, from http://www.techpaths.com.
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