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An Overview of the Renewal Process for Parents, 
Teachers, Community Members and Other Stakeholders 

The following guidance pertains to those schools that are authorized by the Board of Trustees of the State University of New York (the “State University Trustees”).  If you are a parent of a student in a charter school and you do not know or are not sure which entity authorized your school, ask your school’s director or members of the school’s board, or visit the listing of New York State charter schools on the Institute’s website at: www.newyorkcharters.org/parentSchoolList.htm.
About the Charter Schools Institute and the Board of Trustees 
of the State University of New York 

· The Charter Schools Institute (the “Institute”) was established by the State University Trustees to help administer their responsibilities under the New York Charter Schools Act of 1998.  The Institute assists in the review and approval of applications to establish charter schools, provides ongoing oversight of charter schools, and assists in the review and approval of applications for renewal of charters.  

In particular, in regard to the renewal of charter schools, the Institute reviews a charter school’s application for renewal, conducts a renewal visit/inspection of the school and writes a renewal report that contains the Institute’s findings and, most importantly, its recommendation(s) to the State University Trustees regarding whether a school’s charter should be renewed, and if so, for how long and with or without conditions.

The Basics on Charter Schools and the Renewal Cycle

· In exchange for freedom from many New York State rules and regulations, a public charter school in New York receives a charter for up to five years to provide a tuition free, public education to New York’s students.  The charter agreement is a document that lays out the terms under which the school is to operate, such as how many children can be enrolled in the school and what grades the school can teach.  It is at its essence a contract, one between the school’s board of trustees (who are given the authority to operate the school) and the State University Trustees. 

Like many contracts, the charter lays out what is expected in terms of performance.  In the charter school world, performance is measured first and foremost by how well the school is doing at making sure children enrolled at the school are learning.  To establish those terms, during the school’s first year of operation, the Institute works with the school to arrive at its final student performance goals.  These goals are put into a document called the 
“Accountability Plan.”  The performance goals that are central to the Accountability Plan concern how the school’s students are doing on standardized tests, especially the tests that New York State requires every public school, including charter schools, to administer. 

Just like any contract, the charter contract is binding.  In charter terms, that means that if the school does not meet its stated student performance goals, it risks not having its charter renewed and having to close down.  After all, why should or would anyone renew a contract with someone who in the first contract didn’t deliver on the promises they made?
  

This tradeoff—freedom from rules and regulations in exchange for unprecedented accountability for student performance, and real consequences for failure—is the most significant difference between public charter schools and public schools run by school districts. 

To determine whether a charter should be renewed, the Institute, in its role of helping the State University Trustees, has devised a renewal process and a set of standards and outcomes.  The process for renewal begins when a school, generally in its fifth year of its initial charter, files an application for renewal with the Institute. 

After reviewing the application, the Institute conducts a visit to the school.  Following the visit, Institute staff document their conclusions and make a preliminary recommendation.  These conclusions and the preliminary recommendation are contained in a draft renewal report.  That report is sent to the school for its comment and/or factual corrections. 

Some very basic details on the standards and outcomes that the Institute and the State University Trustees use, as well as the renewal process itself, follow below.

Possible Outcomes and Criteria for Initial Renewals

· There are several possible outcomes when a school applies for an initial renewal, meaning the first time that a school applies for renewal.  These include: Full-Term Renewal, Short-Term Renewal, and Non-Renewal.  

The recommendation of the Institute and the decision of the State University Trustees are based on the school’s academic, financial and organizational performance throughout the charter period, and the conclusions and findings of the renewal visit contained in the Renewal Report.  

Full-Term Renewal is for the maximum term of five years.  It is awarded to schools that have a strong record of student performance (as measured by students’ test scores) and an effective academic program, along with being organizationally and fiscally sound organizations.  

Short-Term Renewal is awarded to schools whose evidence regarding students’ test scores is mixed or ambiguous.  This type of renewal is awarded to schools that demonstrate insufficient student academic performance, yet have in place a strong educational program and strong governance at the board level.  In addition, schools that have demonstrated strong student performance yet have inadequate educational programs at the time of the renewal visit may receive a Short-Term Renewal.  As with Full-Term Renewal, schools that are granted Short-Term Renewal are required to show that they are organizationally and fiscally sound.  Short-Term Renewal is usually, but not always, for a term of three years.

In cases where the school fails to present sufficient evidence for renewal, the Institute will recommend Non-Renewal.  If the State University Trustees accept this recommendation, the school would generally close at the end of the current school year.

In determining whether a school has a strong educational program, the Institute uses a series of standards which are part of what the Institute terms its “State University Renewal Benchmarks.”  The benchmarks are available on the Institute’s website at:  www.newyorkcharters.org/documents/renewalBenchmarks.doc.  These standards include consideration of the effectiveness of the school’s leadership, whether the teaching staff is of high-quality and whether the school is a safe, calm and orderly place where learning is valued to name just three.  The Institute also uses its State University Renewal Benchmarks to determine if the school is fiscally and organizationally sound, as well as whether it has plans in place for the next charter period that are reasonable, feasible and achievable.

Renewal Outcomes and Criteria for Subsequent Renewals

· There are no limits on the number of times that a charter school’s charter can be renewed.  However, taking into account the fact that schools that have been renewed at least once have been in existence for a longer time, the State University Trustees have established different outcomes and criteria for schools that are applying for renewal in their second, third or later charter periods (subsequent renewals).

In particular, there is no provision for a school that has been initially renewed and received either a Full-Term Renewal or a Short-Term Renewal to then receive a Short-Term Renewal.  This means that a school must either show that it has performed well enough to merit being renewed for a full-term of five years (Full-Term Renewal) or it will face Non-Renewal.  

Another important difference in subsequent renewal is that in order to be eligible for a Full-Term Renewal, a school must show that its students are meeting or coming close to meeting the school’s academic goals contained in its Accountability Plan.  Unlike during the first renewal review, a school cannot secure renewal by simply showing some progress with the promise of much more progress to come.  A school must come to renewal showing that the great majority of its students are being prepared to do well in school and 

are on track to graduate from high school.  This is a high bar, but an appropriate one, given the promise of true accountability that differentiates charter schools from their district counterparts.
Timeline and Process

· A school usually files its application for renewal in August of the calendar year before its charter is due to expire.  The Institute then conducts a renewal visit sometime in the fall (usually September – November).  
The Institute attempts to send draft versions of the renewal reports, including the Institute’s preliminary recommendations, to the schools in December to provide an opportunity for schools to submit corrections to factual errors.  

Schools that are recommended for Non-Renewal may request the opportunity to present information to the Institute.  The Institute then finalizes its report and sends it to the Charter Schools Committee of the State University Trustees in early January.  

Schools that the Institute has recommended for Non-Renewal can request to appear before the Charter Schools Committee in an effort to persuade the Committee not to adopt the Institute’s recommendation.  The Committee chooses whether or not to grant this request, and if granted, the school will provide its reasons for opposing the recommendation in writing.

Depending on the circumstances, the Charter Schools Committee will generally review the Institute’s report, comments from the school district of location (if any), the school’s application (and any other information the school has provided if the Institute’s recommendation is for Non-Renewal) sometime in January or February.  

The Charter Schools Committee and/or the State University Trustees discuss and vote on the renewal applications and recommendations at their meetings in January, February and March.  

If the State University Trustees determine that the outcome should be Non-Renewal, the school would continue to operate until the end of the school year and close after that without providing summer instruction.  Student records would be transferred to the school district of location of the charter school for safe-keeping until the child is enrolled at another school for the next year. 
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� A school should not use this overview as its primary source of information about the process or standards that the Institute and the State University Trustees use in making renewal decisions.  Nor should this document be the primary document for a school to prepare its application for renewal or to prepare for the renewal visit.  As titled, it is merely an overview and its primary audience is teachers, parents and community members who may not need or wish to know every detail of this complex process. 





� Charter school contracts are also subject to revocation during the charter term.  Revocation can occur if a school is in significant violation of the law or its charter.  Generally, though not always, a charter school is put on probation and given an opportunity to correct its problems before a charter is revoked.
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