



Name of Proposed School:  
Icahn Charter School 5 
Location, if known:  
Bronx, New York

Anticipated Opening Date:  
September 2010

Charter Management Organization: 
None

School Partner(s):  
None

Student Pop./ Grades:                         
Opening with 108 students in K-2nd grade and growing to 

include 252 students in K - 6th grade

Lead Applicants:  


Proposed Board of Trustees:
Program Overview:  The proposed Icahn Charter School 5 would open with 108 students in Kindergarten through second grade and grow to include 252 students in Kindergarten through sixth grade. The founding team envisions a rigorous school program based on Core Knowledge. Students will graduate armed with the skills and knowledge to participate successfully in the most rigorous academic environments and will have a sense of personal and community responsibility.  

To achieve its mission, the design of the educational program of the Icahn Charter School 5 is based on the success of the existing Icahn Charter Schools located in the Bronx. The primary design elements include: 1) small class sizes (18 students per class); 2) extended day (9 hours of instruction including eight hours of English language arts per week, 7.5 hours per week of mathematics and 3 hours per week of science); 3) extended year (188 days); 4) individual attention;  5) a Targeted Assistance Program to provide remediation to students in the areas of mathematics and literacy; 6) Saturday Academies for remedial work and state test
preparation; 7) regular professional development; 8) monthly standardized assessment; 9) curriculum implemented using McGraw-Hill for ELA, mathematics and science, and Waterford Early Reading Lab; and 7) a nurturing environment. 

The curriculum for the Icahn Charter School 5 is based on E. D. Hirsch’s Core Knowledge.  The application includes references to the pertinent research to support the use of this curriculum with at-risk students.  The principal of the original Icahn Charter School, who is now superintendent of the Icahn Charter Schools (four currently approved with three operating), has extensive experience training teachers in the implementation of Core Knowledge and will be involved in training the teachers of the new schools on this curriculum.  In addition, the principal of Icahn Charter School 3 is also an experienced Core Knowledge professional development trainer, and her expertise will also be used to ensure that sufficient professional development is provided to Icahn instructional staff.  Likewise, core leaders within the Icahn schools (including its superintendent, principal, business manager and staff developer) will provide training for new staff prior to the opening of Icahn Charter School 5.

The academic model proposed for Icahn Charter School 5, which is in use in the original Icahn Charter School as well as schools 2 and 3, has resulted in high academic achievement.  On the most recent administration of the State’s English language arts (ELA) assessment, Icahn Charter Schools far outscored their counterparts in surrounding district-run schools. 

Indeed in the current school year, 2008-09, 94% of students in 3rd through 8th grades at the original Icahn Charter School scored at Levels 3 & 4 on the state standardized assessment in English language arts (as compared to 52.2% in the local district).  In its first year of participation in the state’s testing program, 100% of the third grade students at the Icahn Charter School 2 scored at Levels 3 & 4 on the ELA assessment (as compared with 66.5% in the local district).  On the 2007-08 state mathematics assessment, 97.6% of the 3rd through 8th grade students at the original Icahn Charter School scored at Levels 3 & 4 (as compared with 61.4% in the local district).  
Icahn Charter School 5 would be provided support and services through its relationship with Foundation for a Greater Opportunity.  The Foundation will postpone payment of the annual lease costs and start-up costs until the last year of the school’s charter and will advance start-up costs.  “The Foundation’s board is interested in student achievement.  If a school must use a disproportionate share of its initial revenue to pay rent and stay in the black, staff and student achievement will necessarily be limited.  This arrangement frees up the school staff to focus on education.”  The advances from Foundation for a Greater Opportunity will be generated by revenue from investments of the Foundation.

A subsidiary of the Foundation for a Greater Opportunity,  Greater Opportunity, L.L.C., was created to oversee the building of schools for the Carl C. Icahn Charter Schools.  For the first Icahn school, the Foundation paid to build the K-4 building and the school leases it at below fair market value.  For the middle school, the Foundation pays 20% of the building cost and the New York City Department of Education (NYCDOE) is paying 80%.  The NYCDOE will own the building, while the Foundation will have a 30-year lease for $1.00 per year.  Icahn Charter School 2 (opened in Fall 2007) collaborated with Civic Builders.  Icahn Charter School 2 contributes 2% of the building cost and will have a 15-year lease.  The President of the Foundation for Greater Opportunity provided a letter indicating the Foundation’s commitment to continue sponsoring the Icahn schools.
The applicant and founding team have requested temporary housing for the Icahn Charter School 5 through the New York City Department of Education (NYCDOE).  Ultimately, the applicants are looking to purchase a building.

Name of Proposed School:  
University Preparatory Charter School for Young Men

Location, if known:  
Rochester, New York

Anticipated Opening Date:  
September 2009 

Charter Management Organization: 
None

School Partner(s):  
Expeditionary Learning Schools, SUNY College at Geneseo, and Center for Change, Inc./Rochester

Student Pop./ Grades:   
Each school would open with 150 male students in 7th and 8th grades; growing to 450 students in 7th through 12th grades

Lead Applicant(s):  


Proposed Board of Trustees:
Program Overview:  The University Preparatory Charter School for Young Men would open with a total of 150 students in 7th and 8th grades, add 75 students per grade/per year, and enroll 450 students in 7th through 12th grades at the end of its initial charter term.  
The mission of the University Charter School for Young Men is to graduate young men who will be prepared to succeed in college and beyond as thoughtful, caring and informed citizens. To do this, the school will provide a complete middle and high school curriculum, based on the Experiential Learning Outward Bound (E.L.O.B.) program, that culminates with students earning Regents diplomas.  The founders of this school view learning as an expedition which draws individuals together to use their skills and talents to ensure success and challenges each to complete the expedition.  Training of exemplar ethical and moral behavior will be provided by teachers’ as role models at the school.

The rationale for an all male school is grounded in research which shows that Rochester is one of four cities in the U.S. with the highest male student dropout rate. Young urban males are currently the societal group least likely to succeed, and the city of Rochester has the 3rd highest rate of murder compared with other medium-sized cities. Also, according to the applicant’s research, boys have a higher incidence of attention deficit disorder, and do less well in school than girls. The founding group believes that beginning the school at 7th grade will allow the school to fulfill its mission.
Some of the key design elements of the University Preparatory Charter School for Young Men include:
· The school partnering with Expeditionary Learning Schools, SUNY College at Geneseo and the Center for Change, Inc. 

· Extended school day (7:30a.m. to 4:00 p.m. except Friday dismissal at 3:30) and year with 203 instructional days 

· Possible Advanced Studies courses and/or career interest courses

· Daily common planning time for English language arts (ELA) and mathematics teachers

· Curriculum includes 85 minutes daily of ELA and mathematics instruction, along with social studies, science, music, physical education, computers and Spanish 

· Emphasis on building a school culture of achievement and excellence that values high expectations for its students

· Emphasis on ethical and moral behavior

· A culture developed for young men built on positive male role models 

· Every senior will have a laptop computer to keep or take to college  

· Daily individual  tutoring 

· Prescribed program for each student 

· Dress code will be initiated 

In addition, the school will have two assistant principals (one for 7th and 8th grades and the other for 9th – 12th grades) dedicated to supporting instruction; an assistant principal will chair the professional development provided on Friday evenings and Saturdays.  

The applicants intend to lease a facility beginning in July of 2009.  The facility is the former Sacred Heart School, and now The Flower School in Rochester.  The facility was renovated three years ago, and the Rochester City School District has notified the school that it is to move to a new facility by that time.  The rental fee includes a gymnasium and has been included in developing the proposed school’s budget. 
Name of Proposed School:  

Excellence Charter School for Girls

Location, if known:  


Bedford-Stuyvesant section of Brooklyn

Anticipated Opening Date: 

August 27, 2009  

Charter Management Organization:
Uncommon Schools, Inc. (USI)

School Partner(s):  


None

Student Pop./ Grades:  
Would open with 116 female students in Kindergarten and 1st grades; growing to 272 female students in Kindergarten through fourth grades

Lead Applicant(s):  


                              

Proposed Board of Trustees: 

Program Overview:  The mission of Excellence Charter School for Girls is to prepare its students to enter, succeed in, and graduate from outstanding college preparatory high schools and colleges.  The school will achieve its mission through a core set of approaches and practices that form the underpinning for all schools that engage Uncommon Schools, Inc. as their management organization  and include:  expect excellence; recruit, develop and retain great teachers; assess early and often to inform effective instruction; focus on literacy (almost three hours daily); employ research-proven curricula; make more time; help students until they master it; provide structure and order; keep it personal; develop character; involve families; and help students envision a bright future which inspires them to achieve.  In addition, the school will have a strong emphasis on developing mathematics and reading skills and character, a longer school day and year, after school and Saturday tutoring and summer remediation programs.  In Kindergarten through second grades, Excellence Charter School for Girls will also staff each classroom with a Lead teacher who has a minimum of 2+ years of experience and a Teacher who is a teaching fellow with one or two years of experience.  

The founders state that “although there is no unconditional evidence that a single-sex girls urban school will be more effective than a co-ed school in addressing the needs of this population, ‘there is no definitive study that says absolutely, positively, without a doubt the best way is coed classrooms.’”  The applicants hold that a single-sex education holds particular power for minority girls to transcend the educational and social conditions that too often limit their life opportunities by helping them to develop the knowledge, courage, and voice needed to excel in college and beyond.  

The school is designed to mirror the success of the Excellence Charter School of Bedford Stuyvesant, another part of the Uncommon Schools, Inc. network.  Excellence Charter School of Bedford-Stuyvesant is an all-boys school and one of the highest performing schools in the state with 92% of its third graders achieving proficiency or higher on the 2007 administration of the state’s English language arts assessment and 100% on the mathematics assessment.  (For comparative purposes, 47.9% of third grade students in the local school were proficient on the English language arts assessment and 72.1% achieved proficiency on the mathematics assessment.)  In addition, Excellence Charter School for Girls will reflect the strong elements of Roxbury Preparatory Charter School of which John King is a co-founder.  During Mr. King’s tenure at Roxbury Prep, the school became one of the highest performing charter schools in Massachusetts and posted impressive gains each year on state assessments in English language arts and mathematics.  In 2007, Roxbury Prep had the highest percentage of students performing at the proficient and advanced levels on the 8th grade mathematics exam of any of the 460 schools in Massachusetts.  

In terms of governance, Excellence Charter School for Girls will be lead by two leaders:  a Co-Director for Curriculum and Instruction to drive the instructional and day-to-day program, and a Co-Director for Operations who manages the overall school operations.   The proposed board of trustees was strategically selected to include a variety of skills and experiences in managing and governing not-for-profit and for-profit organizations.  They have worked together for over three years to refine the school plan for the 
Excellence Charter School of Bedford-Stuyvesant (approved by the State University Trustees in 2003.  The board intends to engage the services of Uncommon Schools, Inc.  USI is a nonprofit charter management organization that starts and manages urban college preparatory charter schools.  By the fall of 2007, USI managed nine schools in New York City, upstate New York, and Newark, New Jersey.  Based in New York City, the USI home office will provide services related to program design and development, teacher recruitment, training for teachers, school leaders, and other staff, facility acquisition and financing, financial management, fund development, technology, legal counsel, and marketing and advocacy.  The board of trustees will enter into a management contract with USI that will outline the set of services to be provided.  (As with all management contracts, the Charter Schools Institute will review the contract pursuant to the charter and on behalf of the Board of Trustees). The proposed agreement, included in the application, stipulates an initial fee equal to 10 percent of per pupil funding and all other public entitlement funding, decreasing to 9 percent by the end of the charter term.  The school will work directly with the USI Managing Director, who oversees the Excellence and Preparatory networks of USI schools.  The Managing Director develops the school’s cultural blueprint, manages start-up by designing programs and training the school leader, supervises/coaches the school leader on an ongoing basis, and ensures success of the instructional program.  

The financial plan for the school is based on securing space from the New York City Department of Education. However, in the event that that does not occur, the application includes a contingency plan for obtaining space.  
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