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School Evaluation Visits At-A-Glance (Initial Charter Period)*
	Year of Operation
	Purpose
 of Visit
	Length
of Visit
	Inspection Team
	Visit 
Components
	Visit Product

	Planning Year
	To evaluate the school’s progress in developing curriculum, professional development and staff orientation in anticipation of opening for students.

To familiarize schools with the SUNY Renewal Benchmarks and Institute’s evaluation process.
	90 minutes
	Institute 
Staff
	1. Meeting with key personnel

2. Document review
	Letter to file regarding status of school’s curriculum, professional development and staff hiring and orientation.

	Pre-Opening

(Summer)
	To assess the charter school’s preparedness for opening and the status of completing the Prior Action Checklist.
	½ day
	Institute 
Staff
	1. Meeting with key personnel

2. Document review
	Letter to the school’s board of trustees summarizing the school’s status with regard to completion of the Prior Action Checklist and final authorization to open the school.

	Spring of
Year 1
	To evaluate the school’s progress in implementing the program described in the school’s charter application and in achieving selected Renewal Benchmarks, specifically those related to the academic program and organizational capacity.
To provide the school with formative feedback regarding its performance.
	1 day
	Institute 
Staff
(may include external consultants)
	1. Classroom observations

2. Interviews of teachers, administrators and other key staff members

3. Interview of the board of trustees

4. Document review
	Letter to the school’s board of trustees providing the Institute’s analysis based on selected Renewal Benchmarks.

	Spring of

Year 2
	To evaluate the school’s progress in achieving selected Renewal Benchmarks, specifically those related to the academic program and organizational capacity, using an independent third party.
To provide the school with formative feedback regarding its performance.
	2 days
	External Inspection Team

(on behalf of the Institute)
	1. Classroom observations

2. Interviews of teachers, administrators and other key staff members

3. Interview of the board of trustees

4. Meeting with student and parent focus groups

5. Document review
	External Evaluation Report (approved by the Institute) providing analysis based on selected Renewal Benchmarks, which is sent to the school’s board of trustees and published on the Institute’s website.


	Spring of

Year 3
	To evaluate the school’s progress in achieving selected Renewal Benchmarks, specifically those related to the academic program and organizational capacity.
To provide the school with formative feedback regarding its performance.
	1 day
	Institute 
Staff
(may include external consultants)
	1. Classroom observations

2. Interview of teachers, administrators and other key staff members

3. Interview of the Board of Trustees

4. Document review
	Evaluation Report providing the Institute’s analysis based on selected Renewal Benchmarks, which is sent to the school’s board of trustees and published on the Institute’s website.


School Evaluation Visits At-A-Glance (Initial Charter Period continued)
	Year of Operation
	Purpose
 of Visit
	Length
of Visit
	Inspection Team
	Visit 
Components
	Visit Product

	Spring of Year 4
(optional)
	To collect evidence relative to the Renewal Benchmarks and provide the Institute’s assessment of where the school is in relation to the possibility of gaining renewal of its charter. This visit will only occur if warranted by a school’s operational and performance record.   
To provide the school with formative feedback regarding its performance. 
	1-2 days, as needed
	Institute 
Staff
(may include external consultants)
	1. Classroom observations

2. Interviews of teachers, administrators, other key staff members, and students 

3. Interview of the board of trustees

4. Document review
	Letter to the school’s board of trustees summarizing conclusions of the visit.

Possibly a letter to parents and guardians who have students enrolled at the school, indicating the school’s status in terms of its potential to earn renewal

	Fall of

Year 5
(Renewal Visit)
	To verify and augment claims contained in the school’s application for renewal.

To evaluate the school’s qualitative evidence of success toward the accomplishment of the school’s Accountability Plan goals. 

To gather additional evidence regarding critical issues with regard to the school’s academic program, organizational viability, fiscal soundness, and legal compliance.
	3 days
	Institute

Staff
	1. Classroom observations

2. Interviews of teachers, administrators, other key staff members, and students 

3. Interview of the board of trustees
4. Meeting with student and parent focus groups

5. Document review
	Renewal Recommendation Report synthesizing data from the renewal visit, previous evaluation visits, the state testing program, Institute files and other sources.  The draft Recommendation Report is sent to the school for factual corrections and comments before it is finalized and sent to the SUNY Committee on Charter Schools and published on the Institute website.
After the renewal decision, a letter summarizing conclusions from the renewal visit is sent to the school’s board of trustees as formative feedback.


* Additional evaluation visits may be scheduled as needed.  For example, additional evaluation visits may be conducted for schools that propose major revisions to their charter (such as the addition of new grades) or where serious irregularities are brought to the attention of the Institute.

School Evaluation Visits At-A-Glance (Subsequent Charter Periods)*
	Year of Operation
	Purpose
 of Visit
	Length
of Visit
	Inspection Team
	Visit 
Components
	Visit Product

	Spring 

Mid-Charter Period
	To evaluate the school’s progress in achieving selected Renewal Benchmarks, specifically those related to the academic program and organizational capacity.
To provide the school with formative feedback regarding its performance.
	1 day
	Institute 
Staff
(may include external consultants)

or

External Inspection Team
	1. Classroom observations

2. Interviews of teachers, administrators, other key staff members, and students 

3. Interview of the board of trustees

4. Document review
	Report providing analysis based on selected Renewal Benchmarks, which is sent to the school’s board of trustees and published on the Institute’s website.

	Last Year of Charter Period

(Renewal Visit)
	To verify and augment claims contained in the school’s application for renewal.

To evaluate the school’s qualitative evidence of success toward the accomplishment of the school’s Accountability Plan goals. 

To gather additional evidence regarding critical issues with regard to the school’s academic program, organizational viability, fiscal soundness, and legal compliance.
	1 day
	Institute 
Staff
(may include external consultants)
	1. Classroom observations

2. Interviews of teachers, administrators, other key staff members, and students 

3. Interview of the board of trustees
4. Meeting with student and parent focus groups
5. Document review
	Renewal Recommendation Report synthesizing data from the renewal visit, previous evaluation visits, the state testing program, Institute files and other sources.  The draft Recommendation Report is sent to the school for factual corrections and comments before it is finalized and sent to the SUNY Committee on Charter Schools and published on the Institute website.
After the renewal decision is made by the State University Trustees, a letter summarizing conclusions of the renewal visit is sent to the school’s board of trustees as formative feedback.


* Additional evaluation visits may be scheduled as needed.  For example, additional evaluation visits may be conducted for schools that propose major revisions to their charter (such as the addition of new grades) or where serious irregularities are brought to the attention of the Institute.

