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Charter School Name: 331400861021 BEGINNING WITH CHILDREN CS II

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/reportcard.php?instid=800000071156&year=2013&createreport=1&enrollment=1&freelunch=1&attendance=1&teacherqu
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INTRODUCTION

Beginning with Children Charter School 2 (BwCCS 2) is a nurturing community that 
fosters a love of learning and the development of character for students in grades K-1. 
Our students achieve academic excellence and are prepared to succeed in top 
performing high schools and colleges. BwCCS 2 students develop and use G.R.I.T. 
(Good Judgment, Resilience, Integrity, and Teamwork) for personal and community 
improvement. 

Key design elements include:

• Extended  school  day  with  an  emphasis  on  the  development  of  literacy  and 
mathematical  skills,  devoting  at  least  50%  of  the  academic  time  to  these 
subjects;

• Unrelenting school culture that fosters a love of learning and the school’s core values 
of G.R.I.T.: Good Judgment, Resilience, Intellect & Integrity, and Teamwork;

• Data-driven analysis to inform teaching, curriculum and staff development;
• Staffing model that includes at least two teachers in each classroom for grades 

K-2, Integrated Collaborative Teaching (ICT) and SETSS to support the 
education of at-risk and special needs students;

• A comprehensive intervention program including Saturday Academy, after school 
tutoring and embedded enrichment and intervention activities to ensure 
academic success;

• Clearly articulated behavioral expectations for children and adults;
• Dynamic community partnerships which support enrichment programs that teach 

students to become life-long learners and active citizens and provide service 
learning opportunities; 

• Parent/guardian involvement at all levels of the school community;
• Individualized Teacher Development plans and relentless coaching towards 

excellence 
• A partnership with BwCF as the school’s management organization detailed in an 

annual Memorandum of Understanding (MOU) approved by the Board of 
Trustees. 

School Enrollment by Grade Level and School Year

School 
Year

K 1 2 3 4 5 6 7 8 9 10 11 12 Total

2010-11

2011-12

2013-14 50 50

2013-14 55 55 43
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In addition to deepening their understanding of the curricula, staff used both Journeys 
and Math in Focus as the basis of new report cards. With the support of the Beginning 
with Children Foundation, BwCCS 2 introduced new standards-based reports. The 
report cards were assessment based and provided student’s families with a clear 
understanding of their child’s progress towards meeting Common Core standards.

We also implemented frequent data and coaching meetings in all grades. The meetings 
were an opportunity for school leadership and teaching staff to assess the 
implementation of our curriculum and plan courses of action. The meetings focused on 
both assessment data and qualitative data. The goals of the meetings were to 
understand both students’ strengths and areas for growth and instructional staff’s 
strengths and areas for growth.

BwCCS 2 further developed its robust assessment practice. In addition to in-program 
assessments and analysis in Journeys and Math in Focus, instructional staff 
administered and analyzed the STEP assessment for all students in order to monitor 
their acquisition of literacy skills. The school also administered the Rally Mock 
Assessment to all of our second grade students in order to benchmark our students’ 
performance on Common Core standards. The data gathered from these assessments 
informed the differentiation practices of classroom teachers, ESL staff and SETSS staff.

Finally, BwCCS 2 started a summer school and after school program. The target 
populations for both programs were students who were performing below grade level in 
English Language Arts. The after-school program provided students in small groups 
with extra support in identified areas of weakness. The summer program combined 
literacy, math and arts instruction to give students in small groups a well-rounded 
summer experience.

Goal 1: Absolute Measure
Each year, 75 percent of all tested students enrolled in at least their second year will 
perform at proficiency on the New York State English language arts examination for 
grades 3-8.  

Method

The school did not administer the New York State Testing Program English language 
arts assessment to students in April 2014. BwCCS 2 did not administer the ELA test in 
2013-2014 because in that year, its highest grade was second grade.    

Results

BwCCS 2 did not administer the ELA test in 2013-2014 because in that year, its highest 
grade was second grade.   

Evaluation
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BwCCS 2 did not administer the ELA test in 2013-2014 because in that year, its highest 
grade was second grade. For that reason, we are unable to evaluate BwCCS 2’s 
performance with respect to state test results

Goal 1: Absolute Measure
Each year, the school’s aggregate Performance Level Index (PLI) on the State English 
language arts exam will meet the Annual Measurable Objective (AMO) set forth in the 
state’s NCLB accountability system.

Method

The federal No Child Left Behind law holds schools accountable for making annual 
yearly progress towards enabling all students to be proficient.  As a result, the state sets 
an Annual Measurable Objective (AMO) each year to determine if schools are making 
satisfactory progress toward the goal of proficiency in the state’s learning standards in 
English language arts.  To achieve this measure, all tested students must have a 
Performance Level Index (PLI) value that equals or exceeds the current year’s English 
language arts AMO.  The PLI is calculated by adding the sum of the percent of all tested 
students at Levels 2 through 4 with the sum of the percent of all tested students at 
Levels 3 and 4.  Thus, the highest possible PLI is 200.1

Results

BwCCS 2 has yet to administer state ELA tests.

Evaluation

An evaluation is not available as BwCCS 2 has yet to administer state ELA tests.

Goal 1: Optional Absolute Measure

 Each  year, 75 percent of all tested K-2 students will achieve grade level reading 
comprehension competency as assessed using STEP guided reading level 
benchmark assessments.

 
Method

All students take the University of Chicago developed STEP literacy assessment. The 
assessment is administered individually to each student. Before each assessment 
cycle, the staff collectively norms the comprehension portion of the assessment.  Once 

1 In contrast to SED’s Performance Index, the PLI does not account for year-to-year growth toward proficiency.   
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a set of acceptable responses is created, it is shared electronically for all staff to 
reference.  During the administration of the assessment, the staff is required to write 
student responses verbatim. For the summative STEP assessment at the end of the 
school year, students are not assessed by their classroom teacher. They are assessed 
by another member of the teaching staff.

Results

The following table presents the STEP assessment results for all students. 

STEP Assessment Results by Grade Level and Demographic Group

Grade
Percent of Students Achieving Proficiency 

Percent Number Tested

K 68% 51
1 70% 54
2 62% 44

K+2 Combined 67% 149

Evaluation

With 67% of students scoring at/above grade level proficiency, the school was 8 
percentage points below the target of 75% percent proficient and therefore did not meet 
the measure. In Kindergarten, 68% of students met or exceeded grade level 
expectations, falling 7 percentage points below the absolute goal. First grade 
approached the target of 75% percent proficient, but fell short by 5 percentage points 
with 70% meeting or exceeding grade level expectations. In second grade, 62% of 
students met or exceeded grade level expectations.  They fell 13 percentage points 
below the absolute goal.

While our students have not met their absolute goal, they have shown growth as 
readers. 67% of students at BwCCS2 were proficient this year compared with 57% in 
2012-13, representing a 10 percentage point increase.

Goal 1: Comparative Measure
Each year, the percent of all tested students who are enrolled in at least their second 
year and performing at proficiency on the state English language arts exam will be 
greater than that of all students in the same tested grades in the local school district.

Method

A school compares tested students enrolled in at least their second year to all tested 
students in the surrounding public school district.  Comparisons are between the results 
for each grade in which the school had tested students in at least their second year at 
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the school and the total result for all students at the corresponding grades in the school 
district.2

Results

BwCCS 2 did not administer the state ELA test in 2013-14 because in that year, its 
highest grade was second grade. For that reason, we are unable to compare BwCCS 
2’s performance with that of the district at this time.

Evaluation

BwCCS 2 did not administer the state ELA test in 2013-14 because in that year, its 
highest grade was second grade. For that reason, we are unable to compare BwCCS 
2’s performance with that of the district at this time.

Goal 1: Comparative Measure
Each year, the school will exceed its predicted level of performance on the state 
English language arts exam by an Effect Size of 0.3 or above (performing higher than 
expected to a small degree) according to a regression analysis controlling for students 
eligible for economically disadvantaged students among all public schools in New York 
State.3

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, which 
compares the school’s performance to demographically similar public schools state-
wide.  The Institute uses a regression analysis to control for the percentage of 
economically disadvantaged students among all public schools in New York State.   The 
Institute compares the school’s actual performance to the predicted performance of 
public schools with a similar economically disadvantaged percentage.  The difference 
between the schools’ actual and predicted performance, relative to other schools with 
similar economically disadvantaged statistics, produces an Effect Size.  An Effect Size 
of 0.3 or performing higher than expected to a small degree is the requirement for 
achieving this measure.  

2 Schools can acquire these data when the State Education Department releases its Access database containing 
grade level ELA and math test results for all schools and districts statewide.  The SED announces the release of the 
data on its News Release webpage.
3 The Institute will begin using economically disadvantaged instead of eligibility for free lunch as the 
demographic variable in 2013-14.   Schools should report previous year’s results using reported free-lunch statistics.   
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Given the timing of the state’s release of economically disadvantaged data and the 
demands of the data analysis, the 2013-14 analysis is not yet available. This report 
contains 2012-13 results (using free-lunch eligible percentage), the most recent 
Comparative Performance Analysis available.  

Results

BwCCS 2 did not administer the state ELA test in 2013-14 because in that year, its 
highest grade was second grade. For that reason, we are unable to comment on its 
Effect Size at this point.

Evaluation

BwCCS 2 did not administer the state ELA test in 2013-14 because in that year, its 
highest grade was second grade. For that reason, we are unable to evaluate BwCCS 
2’s comparative performance with respect to the state ELA test.

Goal 1: Growth Measure4 
Each year, under the state’s Growth Model, the school’s mean unadjusted growth 
percentile in English language arts for all tested students in grades 4-8 will be above 
the state’s unadjusted median growth percentile.  

Method

This measure examines the change in performance of the same group of students from 
one year to the next and the progress they are making in comparison to other students 
with the same score in the previous year.  The analysis only includes students who took 
the state exam in 2013-14 and also have a state exam score in 2012-13 including 
students who were retained in the same grade.  Students with the same 2012-13 scores 
are ranked by their 2013-14 scores and assigned a percentile based on their relative 
growth in performance (mean growth percentile).  Students’ growth percentiles are 
aggregated school-wide to yield a school’s mean growth percentile.  In order for a 
school to perform above the statewide median, it must have a mean growth percentile 
greater than 50.   

Results

BwCCS 2 did not administer the state ELA test in 2013-14 because in that year, its 
highest grade was second grade. For that reason, we are unable to comment on its 
mean growth percentile at this point.

Evaluation

4
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BwCCS 2 did not administer the state ELA test in 2013-14 because in that year, its 
highest grade was second grade. For that reason, we are unable to comment on its 
mean growth percentile at this point.

Goal 1: Optional Measure

Each year, on the TerraNova national norm-referenced reading assessment, all grade-
level cohorts of students in at least their second  year at the school will reduce by one-
half the gap between their average NCE in the previous year and an NCE of 50 in the 
current year.  If a grade-level cohort exceeds and NCE of 50 in the previous year, the 
cohort is expected to show a positive gain in the current year.
 

Method

At BwCCS 2 all students take the TerraNova, a nationally recognized standardized 
exam that compares student performance to national norms. This measure examines 
the change in performance of the same group of students from one year to the next and 
the progress they are making towards the goal of reducing by one-half the gap between 
their average NCE in the previous year and an NCE of 50 in the current year.

Results

Grade MNCE

K 58.27
1 64.91
2 62.1

Evaluation

Early norm referenced testing shows that BwCCS 2 students are outperforming average 
national norms in reading. Students in Kindergarten attained a mean normal curve 
equivalent (MNCE) score of 58.27, more than 8 points above the NCE goal of 50. This 
score indicates that, on average, BwCCS 2 Kindergarten students scored significantly 
above average in ELA when compared to Kindergarten students nationally. Grade one 
students attained a MNCE of 64.91 in ELA, and second grade students attained a 
MNCE of 62.1, both grades showing scores significantly above average as well. These 
numbers also show significant growth for our first and second grade cohort students 
that took the TerraNova in 2012-2013. First grade cohorts scored 15.37 points higher in 
ELA, and second grade cohorts scored 10.23 points higher, showing significant growth 
for both grades.
 

Summary of the English Language Arts Goal
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Present a narrative providing an overview of which measures the school achieved, as 
well as an overall discussion of its attainment of this Accountability Plan goal.

BwCCS2 could not assess achievement of absolute, comparative or growth measures 
in relation to the NYS ELA assessment because we did not have students in the New 
York State Testing Grades.

We did not achieve the absolute measure for 75 percent reading comprehension 
competency K-2. However, our students have shown growth as readers. 67% of 
students at BwCCS2 were proficient this year compared with 57% in 2012-13, 
representing a 10 percentage point increase.

We did achieve the growth goal for Terranova. Early norm referenced testing shows that 
BwCCS 2 students are outperforming average national norms in reading. Students in 
Kindergarten attained a mean normal curve equivalent (MNCE) score of 58.27, more 
than 8 points above the NCE goal of 50. This score indicates that, on average, BwCCS 
2 Kindergarten students scored significantly above average in ELA when compared to 
Kindergarten students nationally. Grade one students attained a MNCE of 64.91 in ELA, 
and second grade students attained a MNCE of 62.1, both grades showing scores 
significantly above average as well. 

  
Type Measure Outcome

Absolute
Each year, 75 percent of all tested students who are enrolled in at 
least their second year will perform at proficiency on the New York 
State English language arts exam for grades 3-8. 

N/A

Absolute

Each year, the school’s aggregate Performance Level Index (PLI) on 
the state English language arts exam will meet that year’s Annual 
Measurable Objective (AMO) set forth in the state’s NCLB 
accountability system.

 N/A

Comparativ
e

Each year, the percent of all tested students who are enrolled in at 
least their second year and performing at proficiency on the state 
English language arts exam will be greater than that of students in 
the same tested grades in the local school district. 

N/A

Comparativ
e

Each year, the school will exceed its predicted level of performance 
on the state English language arts exam by an Effect Size of 0.3 or 
above (performing higher than expected to a small degree) according 
to a regression analysis controlling for economically disadvantaged 
students among all public schools in New York State. (Using 2011-12 
school district results.)

N/A

Growth

Each year, under the state’s Growth Model the school’s mean 
unadjusted growth percentile in English language arts for all tested 
students in grades 4-8 will be above the state’s unadjusted median 
growth percentile.  

N/A

Absolute

Each year, 75 percent of all tested K-2 students will achieve grade 
level reading comprehension competency as assessed using STEP 
guided reading level benchmark assessments. Did Not 

Achieve

Growth Each year, on the national norm-referenced TerraNova mathematics 
assessment, all grade-level cohorts of students in at least their 

Achieved
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BwCCS 2 continued to implement the Math in Focus program during its 60-75 minute 
math block. Some of the key elements of BwCCS 2’s math program are described 
below.

Math  in  Focus is  a  Common  Core  Standards-aligned  math  program.  The  program 
supports teachers in providing students with systematic and explicit instruction in the 
key areas of math as identified by the authors of the Common Core State Standards 
and Trends  in  International  Mathematics  and  Science  Study.  Those  key areas  are: 
making sense of problems and solving them; reasoning abstractly and quantitatively; 
constructing  viable  arguments  and  assessing  the  work  of  others;  modeling  with 
mathematics;  using appropriate tools strategically;  attending to  precision; looking for 
and making use of  structure;  and looking for,  and expressing regularity in repeated 
reasoning.  The  Math in Focus  Curriculum emphasizes depth of mathematical  topics 
rather than breadth. Math in Focus lessons are organized in a way that meets the needs 
of students. Specifically,  Math in Focus uses a concrete-pictorial-abstract approach to 
introduce topics to students.

Math in Focus, (Singapore Math), is especially strong in developing conceptual 
understanding. It differs from the original Singapore series in that it is also aligned with 
the NCTM (National Council of Teachers of Mathematics) standards as well as with the 
Common Core Standards. However, unlike most programs aligned with the NCTM 
standards, it does not try to teach every concept every year. Instead, it focuses on fewer 
topics but teaches them thoroughly so they need not be retaught continually. The scope 
and sequence is advanced as with the original series. A major focus is upon preparing 
students for success in algebra. Consequently, algebraic thinking and expressions are 
introduced early and used frequently throughout the series. Math in Focus (MIF) 
instruction is delivered through a gradual release process that includes Direct 
Involvement, Guided Practice, Independent Practice and Assessment.

BwCCS 2’s initial implementation of Math in Focus was supported by both pre-service 
professional development at Worcester State University’s Summer Math Institute and in-
service professional development by a Singapore Math implementation consultant. 
Teachers participated in follow up Math in Focus training during the 2013 Summer 
Institute. ongoing PD session throughout the 2013 -2014 school year and MIF Beyond 
the Basics training during the 2014 Summer Institute.

Key Attributes of the BwCCS 2’s implementation of the Math in Focus program include 
the following:

• Consistent terminology is used throughout the program

• Hands-on activities are a regular part of the program reinforcing 

and giving meaning to abstract concepts

• Frequent use of Interactive Whiteboard lessons
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• Frequent use of in-program unit assessments to assess learning 

and plan for future instruction

• Imbedded ELL supports through the use of consistent language 

and concrete-pictorial-abstract progression

• A focused, coherent curriculum that emphasizes teaching to 

mastery 

• A visual, balanced approach that meets students’ needs

• Confidence in knowing that the program has informed the creation 

of the common core math standards 

Since no program can cover all of the students’ diverse needs, we supplement Math in 
Focus with Every Day Counts Calendar Math, the Dreambox computer program, the 
AIMSweb Test of Early Numeracy and teacher created materials. 

Goal 1: Absolute Measure
Each year, 75 percent of all tested students enrolled in at least their second year will 
perform at proficiency on the New York State mathematics examination for grades 3-
8.5  

Method

The school did not administer the New York State Testing Program mathematics 
assessment to students in April 2014.  BwCCS 2 did not administer the Math test in 
2013-14 because in that year, its highest grade was second grade.  

Results

BwCCS 2 did not administer the Math test in 2013-14 because in that year, its highest 
grade was second grade. 

Evaluation

BwCCS 2 did not administer the Math test in 2013-14 because in that year, its highest 
grade was second grade. For that reason, we are unable to evaluate BwCCS 2’s 
performance with respect to state test results.

Goal 1: Absolute Measure

5 Because of the state’s new 3-8 testing program, aligned to its high school college and career readiness standards, 
the Institute is no longer using Time Adjusted Level 3 cut scores.  Please report results for previous year’s using the 
state’s published results for scoring at proficiency.  
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Each year, the school’s aggregate Performance Level Index (PLI) on the State 
mathematics exam will meet the Annual Measurable Objective (AMO) set forth in the 
state’s NCLB accountability system.

Method

The federal No Child Left Behind law holds schools accountable for making annual 
yearly progress towards enabling all students to be proficient.  As a result, the state sets 
an Annual Measurable Objective (AMO) each year to determine if schools are making 
satisfactory progress toward the goal of proficiency in the state’s learning standards in 
mathematics.  To achieve this measure, all tested students must have a Performance 
Level Index (PLI) value that equals or exceeds the current year’s mathematics AMO.  
The PLI is calculated by adding the sum of the percent of all tested students at Levels 2 
through 4 with the sum of the percent of all tested students at Levels 3 and 4.  Thus, the 
highest possible PLI is 200.6

Results

BwCCS 2 has yet to administer state Math tests. For that reason, we cannot comment 
on its Effect Size at this point.

Evaluation

BwCCS 2 has yet to administer state Math tests. For that reason, we cannot comment 
on its Effect Size at this point.

Goal 1: Comparative Measure
Each year, the percent of all tested students who are enrolled in at least their second 
year and performing at proficiency on the state mathematics exam will be greater than 
that of all students in the same tested grades in the local school district.

Method

A school compares tested students enrolled in at least their second year to all tested 
students in the surrounding public school district.  Comparisons are between the results 
for each grade in which the school had tested students in at least their second year at 
the school and the total result for all students at the corresponding grades in the school 
district.7

Results

6 In contrast to SED’s Performance Index, the PLI does not account for year-to-year growth toward proficiency.   
7 Schools can acquire these data when the State Education Department releases its Access database containing 
grade level ELA and math test results for all schools and districts statewide.  The SED announces the release of the 
data on its News Release webpage.

Beginning with Children Charter School 2 - 2013-14 Accountability Plan Progress Report                                                                      
Page 16



BwCCS 2 has yet to administer state Math tests. For that reason, we are unable to 
compare BwCCS 2’s performance with that of the district at this time.

Evaluation

BwCCS 2 has yet to administer state Math tests. For that reason, we are unable to 
compare BwCCS 2’s performance with that of the district at this time.

Goal 1: Comparative Measure
Each year, the school will exceed its predicted level of performance on the state 
mathematics exam by an Effect Size of 0.3 or above (performing higher than expected 
to a small degree) according to a regression analysis controlling for students eligible 
for economically disadvantaged students among all public schools in New York State.8

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, which 
compares the school’s performance to demographically similar public schools state-
wide.  The Institute uses a regression analysis to control for the percentage of 
economically disadvantaged students among all public schools in New York State.   The 
Institute compares the school’s actual performance to the predicted performance of 
public schools with a similar economically disadvantaged percentage.  The difference 
between the schools’ actual and predicted performance, relative to other schools with 
similar economically disadvantaged statistics, produces an Effect Size.  An Effect Size 
of 0.3 or performing higher than expected to a small degree is the requirement for 
achieving this measure.  

Given the timing of the state’s release of economically disadvantaged data and the 
demands of the data analysis, the 2013-14 analysis is not yet available. This report 
contains 2012-13 results (using free-lunch eligible percentage), the most recent 
Comparative Performance Analysis available.  

Results

BwCCS 2 did not administer the state Math test in 2013-14 because in that year, its 
highest grade was second grade. For that reason, we are unable to comment on its 
Effect Size at this point.

Evaluation

BwCCS 2 did not administer the state Math test in 2013-14 because in that year, its 
highest grade was second grade. For that reason, we are unable to comment on its 
Effect Size at this point.

8 The Institute will begin using economically disadvantaged instead of eligibility for free lunch as the 
demographic variable in 2013-14.   Schools should report previous year’s results using reported free-lunch statistics.   
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Goal 1: Growth Measure9 
Each year, under the state’s Growth Model, the school’s mean unadjusted growth 
percentile in mathematics for all tested students in grades 4-8 will be above the state’s 
unadjusted median growth percentile.  

Method

This measure examines the change in performance of the same group of students from 
one year to the next and the progress they are making in comparison to other students 
with the same score in the previous year.  The analysis only includes students who took 
the state exam in 2013-14 and also have a state exam score in 2012-13 including 
students who were retained in the same grade.  Students with the same 2012-13 scores 
are ranked by their 2013-14 scores and assigned a percentile based on their relative 
growth in performance (mean growth percentile).  Students’ growth percentiles are 
aggregated school-wide to yield a school’s mean growth percentile.  In order for a 
school to perform above the statewide median, it must have a mean growth percentile 
greater than 50.   

Results

BwCCS 2 did not administer the state Math test in 2013-14 because in that year, its 
highest grade was second grade. For that reason, we are unable to comment on its 
mean growth percentile at this point.

Evaluation

BwCCS 2 did not administer the state Math test in 2013-14 because in that year, its 
highest grade was second grade. For that reason, we are unable to comment on it 
mean growth percentile at this point.

Goal 2: Optional Absolute Measure

 Each year, 75 percent of all tested second grade students will demonstrate 
proficiency in grade-appropriate math concepts by answering 75% or more of 
questions correctly on an internally-created interim assessment aligned to Common 
Core State Standards. 

Method

Interim assessments in math will be administered once per year for all grades. The 
school will use the BwCF interim assessment system, which is a compilation of past 
year state assessments and internally created tests aligned with NYS and national 
Common Core standards. These tests are designed to measure student knowledge and 
evaluate understanding of and ability to apply critical concepts through the use of a 
variety of item types and formats.  These tests will be processed within a day using 

9 See Guidelines for Creating a SUNY Accountability Plan for an explanation.
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PowerSchool to provide immediate feedback, allowing teachers to identify potential 
learning gaps and specific topics for re-teaching. 

Results

This year BwCCS2 administered a mid-year Mock Assessment to its second grade 
students based on the New York State math exam. This mock assessment from Rally 
Education® mirrored the content and format of the state exams. 

Grade
Percent of Students Achieving Proficiency 

Percent Number Tested

2 71% 41

Evaluation

With 71% of students scoring at/above grade level proficiency, the school was just 4 
percentage points shy of the target of 75% percent proficient and therefore did not meet 
the measure.

Goal 2: Optional Growth Measure

 Each year, on the national norm-referenced TerraNova mathematics assessment, all 
grade-level cohorts of students in at least their second  year at the school will reduce 
by one-half the gap between their average NCE in the previous year and an NCE of 
50 in the current year.  If a grade-level cohort exceeds an NCE of 50 in the previous 
year, the cohort is expected to show a positive gain in the current year.  

Method

At BwCCS 2 all students take the TerraNova, a nationally recognized standardized 
exam that compares student performance to national norms. This measure examines 
the change in performance of the same group of students from one year to the next and 
the progress they are making towards the goal of reducing by one-half the gap between 
their average NCE in the previous year and an NCE of 50 in the current year.

Results

Grade MNCE

K 76.98
1 69.8
2 71.1

Evaluation
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Early norm referenced testing shows that BwCCS 2 students are outperforming average 
national norms in math. Students in Kindergarten attained a mean normal curve 
equivalent (MNCE) score of 76.98 in math. This score indicates that, on average, 
BwCCS 2 Kindergarten students scored significantly above average in math when 
compared to Kindergarten students nationally. Grade one students attained a MNCE of 
69.8 in math, and second grade students attained a MNCE of 71.1, both grades 
showing scores significantly above average as well. These numbers also show 
significant growth for our first and second grade cohort students that took the TerraNova 
in 2012-2013. First grade cohorts scored 6.98 points higher in math, and second grade 
cohorts scored 13.78 points higher, showing significant growth for both grades.

Summary of the Mathematics Goal

Present a narrative providing an overview of which measures the school achieved, as 
well as an overall discussion of its attainment of this Accountability Plan goal.

BwCCS2 could not assess achievement of absolute, comparative or growth measures 
in relation to the NYS Math assessment because we did not have students in the New 
York State Testing Grades.

BwCCS2 did not achieve the absolute measure of 75 percent proficiency in grade 
appropriate math concepts for second grade. However, with 71% of second students 
scoring at/above grade level proficiency, the school was just 4 percentage points shy of 
the target of 75% percent proficient.

BwCCS2 did achieve the growth goal for Terranova mathematics. Early norm 
referenced testing shows that BwCCS 2 students are outperforming average national 
norms in math. Students in Kindergarten attained a mean normal curve equivalent 
(MNCE) score of 76.98 in math. This score indicates that, on average, BwCCS 2 
Kindergarten students scored significantly above average in math when compared to 
Kindergarten students nationally. Grade one students attained a MNCE of 69.8 in math, 
and second grade students attained a MNCE of 71.1, both grades showing scores 
significantly above average as well.

Type Measure Outcome

Absolute
Each year, 75 percent of all tested students who are enrolled in at 
least their second year will perform at proficiency on the New York 
State mathematics exam for grades 3-8. 

N/A

Absolute
Each year, the school’s aggregate Performance Level Index (PLI) on 
the state mathematics exam will meet that year’s Annual Measurable 
Objective (AMO) set forth in the state’s NCLB accountability system.

 N/A

Comparativ
e

Each year, the percent of all tested students who are enrolled in at 
least their second year and performing at proficiency on the state 
mathematics exam will be greater than that of students in the same 
tested grades in the local school district. 

N/A

Comparativ
e

Each year, the school will exceed its predicted level of performance 
on the state mathematics exam by an Effect Size of 0.3 or above 

N/A

Beginning with Children Charter School 2 - 2013-14 Accountability Plan Progress Report                                                                      
Page 20









Results of the 2012-13 parent survey shows an incredibly high approval rating of the 
BwCCS2 parent community, responses averaging at about 97.9% satisfied. The 70% 
response rate also shows that its parent community is highly engaged, scoring 14 
percentage points higher than the city average of 54%.

Goal 6: Absolute Measure

Each year, BwCCS II will have a daily student attendance rate of at least 90%.

Method

Student attendance is tracked by teachers each day and recorded in our PowerSchool 
database by the school office staff.

Results

2013-14 Attendance

Academic Year Average Daily Attendance Rate
2012-2013 94.3%
2013-2014 92.7%

Evaluation

The attendance target was met during the 2013-14 school year.
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Appendix B: Total Expenditures and Administrative Expenditures
per Child
Created Friday, August 01, 2014

Page 1

Charter School Name: 331400861021 BEGINNING WITH CHILDREN CS II

B. Financial Information 
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):
 

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 1953406

1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 151

1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 12936

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count.  The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures:  Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices.  It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.  
 
Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.
Do not include Employee Benefit costs or expenditures in the above calculations. 
A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed
or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14
Schedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

123619

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

156778

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

280397

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

151

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

1857

Thank you.













































Beginning with Children Charter School 2
BALANCE SHEET

2013-14

 Prior Year  Q1  Q2  Q3  Q4 

2012-13 As of 9/30 As of 12/31 As of 3/31 As of 6/30
ASSETS

CURRENT ASSETS
Cash and cash equivalents  $-  $-  $-  $-  $- 
Grants and contracts receivable  -  -  -  -  - 
Accounts receivables  -  -  -  -  - 
Prepaid Expenses  -  -  -  -  - 
Contributions and other receivables  -  -  -  -  - 

TOTAL CURRENT ASSETS  -  -  -  -  - 

PROPERTY, BUILDING AND EQUIPMENT, net  -  -  -  -  - 

OTHER ASSETS  -  -  -  -  - 

TOTAL ASSETS  -  -  -  -  - 

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses  $-  $-  $-  $-  $- 
Accrued payroll and benefits  -  -  -  -  - 
Dreferred Revenue  -  -  -  -  - 
Current maturities of long-term debt  -  -  -  -  - 
Short Term Debt - Bonds, Notes Payable  -  -  -  -  - 
Other  -  -  -  -  - 

TOTAL CURRENT LIABILITIES  -  -  -  -  - 

LONG-TERM DEBT and NOTES PAYABLE, net current maturities  -  -  -  -  - 

TOTAL LIABILITIES  -  -  -  -  - 

NET ASSETS
Unrestricted  -  -  -  -  - 
Temporarily restricted  -  -  -  -  - 

TOTAL NET ASSETS  -  -  -  -  - 

TOTAL LIABILITIES AND NET ASSETS  -  -  -  -  - 
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Appendix E: Disclosure of Financial Interest Form
Created Tuesday, July 15, 2014
Updated Friday, August 01, 2014

Page 1

331400861021 BEGINNING WITH CHILDREN CS II

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school
year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.
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Appendix F: BOT Membership Table
Created Tuesday, July 22, 2014
Updated Tuesday, July 29, 2014
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331400861021 BEGINNING WITH CHILDREN CS II

1. Current Board Member Information
Full Name of
Individual
Trustees

Position on
Board (Officer
or Rep).

Voting
Member

Area of Expertise &/or
Additional Role

Terms Served & Length
(include date of election
and expiration)

Committee
affiliations

1 Katie
Cunningham

Chair/Presiden
t

Yes Executive Committee,
Review Committee,
Academic Excellence

Elected 2011 Education,
Review,
Facilities, 

2 Rubens
Amedee

Member Yes Nominating Committee,
Facilities Committee

Elected 2011 Facilities,
Nominating

3 Sonia
Gulardo

Member Yes Academic Excellence,
Community Outreach

Elected 2012 Education,
Review,
Community
Outreach

4  David Stutt Member Yes Executive Committee,
Finance and Audit

Elected 2011 Finance,
Community
Outreach

5 Rebecca
Baneman

Member Yes Legal, Finance, Audit,
Education

Elected 2014 Education

6 Peter
Bordonaro

Member Yes Community Outreach Elected 2014 Community
Outreach

7 Esosa
Ogbahon

Member
Ex-Officio

No Education 2012 Education

2. Total Number of Members Joining Board during the 2013-14 school year

2

3. Total Number of Members Departing the Board during the 2013-14 school year

2

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

9

5. How many times did the Board meet during the 2013-14 school year?

10
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6. How many times will the Board meet during the 2014-15 school year?

10

Thank you.



Appendix H: Enrollment and Retention Efforts

Target Populations
In compliance with New York State Education Department sanctions for charter schools that do not 
mirror district percentages in the following categories for enrollment and retention targets we will 
continue to utilize the following prescribed formulas for targeted enrollment as
follows:

1). Students with disabilities
2). English language learner
3). Students who are eligible for the free and reduced priced lunch program

The preference for the categories listed above will be given in the form of a duplicate (Sped) or triplicate 
(ELL/FRPL) entry. For example, a student who lives in district 13 or 14 who is listed as ELL or FRPL 
will be entered in the lottery 3x’s increasing their probability of being accepted. 

Additionally, the waiting list will be randomized with the same preferences. Priority for admission was 
given to residents of the district (and, after the initial enrollment program, siblings of current students), 
students who are English language learners, students with disabilities and students who are eligible to 
participate in the free or reduced-price lunch program.

Following the 2014 lottery and the completion of the school enrollment process, the school’s Director of 
Operations conducted analyses of student demographics, including whether a student has a disability, is 
an English Language Learner or qualifies for free or reduced lunch. A percentage of the total school 
population has been determined and we are working to ensure enrollment that is meeting its targets as 
discussed above.

Recruitment
For the 2013- 2014 school year our recruitment efforts were comprised of visits to local preschools and 
UPK programs by the Principal, parent volunteers and operations staff. During some of these outreach 
visits, the Principal was accompanied by either of the Music-focused Kindergarten Teacher or a School 
Aide.  One to two visits were conducted at each of these locations.

Print ads were placed in the Daily News, Greenpoint Gazette and the Brooklyn Eagle. Radio ads were run 
on Univision’s station 96.3. These included Spanish language ads. Parent volunteers also personally 
recruited families, handing out applications and flyers. In addition, the
Operations staff and School Aides circulated flyers in local laundromats, grocery stores and
apartment complexes.

Using Vanguard Direct, mailings were sent to families with children who were of the appropriate age to 
be incoming Kindergarteners, First and Second Graders for the 2013-2014 school year. 
These mailings included bilingual (English and Spanish) applications and flyers highlighting our school 
and its programmatic offerings. The Flyer provided the text for the radio and print ads as well.

For the 2014-2015 school year, our recruitment efforts mirrored previous years. The Director of
Operations, Principal and School Aides visited the local pre-schools and UPK programs on one to two 
occasions each. Vanguard Direct was retained again to conduct a mass mailing in the 11221 and 11216 zip 
code. Families received mailers containing a stamped, return envelope along with flyers and applications. 
Instructions were also provided on how to apply on online. These mailings were also in Spanish and 
English. The Director of Operations, Office Manager, School Aides and parents circulated flyers in local 
laundromats, grocery stores and apartment complexes.
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Appendix I: Teacher and Administrator Attrition
Created Thursday, July 17, 2014
Updated Thursday, July 24, 2014
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Charter School Name: 331400861021 BEGINNING WITH CHILDREN CS II

Instructions for completing the Teacher and Administrator Attrition Tables
ALL charter schools should provide, for teachers and administrators only, the full time
equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided. 

2013-14 Teacher Attrition Table
FTE Teachers on June 30,
2013

FTE Teachers Additions 7/1/13 –
6/30/14

FTE Teacher Departures 7/1/13 –
6/30/14

8 6 1

2013-14 Administrator Position Attrition Table
FTE Administrator Positions On
6/30/2013

FTE Administrator Additions 7/1/13
– 6/30/14

FTE Administrator Departures
7/1/13 – 6/30/14

3 2 0

Thank you




