
14. Community Relations

(a) District Relations

Provide supporting evidence of any explicit support for the proposed school from 
the school district in which the school intends to be located.  Also include;

 Strategies for establishing and maintaining an ongoing relationship with the 
local school district including any foreseen opportunities or challenges; and,

 A description of low-performing schools in the area where the proposed 
charter school intends to be located and explain how the charter school might 
partner with those schools to share best practices and innovations.

Thousands of parents in CSDs 2, 3, 9, 13, 14, 15, 17, 18, 22, 23, 24, 27, 28 and 30 have 
expressed their support for a new school operated by Success Academy in their neighborhood.
Please refer to Response 14(c) – Evidence of Community Support A-N for copies of 
approximately 24,000 petition signatures from community members who “would be interested 
in sending [their] child to” a Success Academy school in the relevant CSD or “would support this 
school opening.”  Signature totals to date are over 1,600 from CSD 2, 2,050 from CSD 3, 1,500 
from CSD 9, 1,550 from CSD 13, 1,600 from CSD 14, 1,600 from CSD 15, 1,650 from CSD 17, 
2,250 from CSD 18, 1,500 from CSD 22, 1,700 from CSD 23, 1,650 from CSD 24, 1,700 from CSD 
27, 1,900 from CSD 28, and 1,650 from CSD 30.

The petition signatures were obtained by canvassers who verbally provided basic information 
about this proposal and/or distributed flyers in English and Spanish. The petition informs 
signers that an application will be submitted to open the proposed school in August 2015 or 
August 2016 in the relevant CSD, and the proposed grades of the school. The petition language 
also directs signers to the Success Academy website for additional information. The flyers 
distributed indicate that an application will be submitted to open the proposed school in 
August 2015 or August 2016 in the relevant CSD, and the proposed grades of the school.  The 
flyers also actively solicit public comment, include an e-mail address to use in order to do so, 
and direct the public to the Success Academy website for additional information.  Please refer 
to Response 03(c) – Outreach Evidence II for English and Spanish copies of the nearly 12,000
flyers distributed in CSDs 2, 3, 9, 13, 14, 15, 17, 18, 22, 23, 24, 27, 28 and 30.  For additional 
evidence of community support, please see Response 01 – Community Need, Response 03 – 
Proposal History and Response 15 – Student Demand.

Intended Strategies for Establishing and Maintaining an Ongoing Relationship

Success Academy has employed, and intends to continue to employ, a robust outreach plan for
communities in the proposed CSDs. Success Academy does significant outreach when entering 
a new community. This outreach includes conducting information sessions, visiting preschools 

Response 14-1 



and churches, canvassing the neighborhoods and passing out flyers, conducting tours of 
existing Success Academy schools, and other outreach. Success Academy also conducts 
information sessions with Spanish speakers present and widely distributes Spanish marketing 
materials.  Success Academy will continue this proactive approach in establishing and growing 
relationships with the communities of 2, 3, 9, 13, 14, 15, 17, 18, 22, 23, 24, 27, 28 and 30.

Sharing of Best Practices

Please refer to Response 01 – Community Need for a discussion of the performance of schools 
in the relevant CSDs and how Success Academy seeks to share best practices with neighboring 
public, public charter, and non-public schools, including the practice of setting consistently high 
expectations. As noted in Response 01 – Community Need, zoned schools that are co-located 
with existing Success Academy schools have already begun adopting some of Success 
Academy’s best practices.  For example, one school has modeled parts of its school culture on 
an existing Success Academy Harlem school, including posting college paraphernalia on 
classroom doors and hallways.  Success Academy leaders also published a book in 2012 to share 
best practices in literacy instruction and teacher training.  Success Academy regularly shares 
best practices with zoned public schools.  For example, at Success Academy Charter School – 
Bronx 2, the Principal has been advising the co-located district Principal on best instructional 
practices. At Success Academy Charter School – Harlem 2, the Principal accepted the co-
located zone school Principal’s request to learn about Success Academy’s literacy program so 
that the zone school can consider adopting it. To help facilitate, the co-located Principal has 
observed instruction with the Success Academy Principal. Similarly, at Success Academy 
Charter School – Harlem 3, the co-located district school kindergarten teachers observed 
Success Academy classroom instructional practice and discussed a shared sample lesson plan. 

These are a few of many examples of Success Academy sharing best practices. More instances 
have occurred on a formal and informal basis.  Entire school districts from across the country
have visited Success Academy schools to adopt best practices. In 2013-2014 alone,
approximately 290 individuals from 70 different organizations, including DOE schools, other 
charter schools, colleges, universities, pre-schools, and other educational organizations, toured 
Success Academy schools. Dozens of visitors came from public school systems.  Success 
Academy has also shared curriculum materials and hosted two conferences with school leaders.

Success Academy is constantly exploring ways in which its practices can benefit educators more 
broadly and is open to input from the communities in which it operates, the Charter Schools 
Institute of the State University of New York, or the New York City Department of Education on
additional strategies to share best practices.

(b) Community Relations

Describe any explicit support for this proposal from community stakeholders or 
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others, including an analysis of both the depth of support and opposition to the 
school.

As discussed in Response 03 – Proposal History and Response 14(c) – Community Outreach, 
Success Academy outreach has led to numerous expressions of interest and/or support in the 
proposed schools. The support for the schools is expressed through applications from 
community members, petition signatures, and written comments.

No concerns have been raised about the quality of Success Academy schools or the proposed 
instructional program. Indeed, Success Academy schools are widely hailed as among the most 
high-performing in New York State.  Several community stakeholders have voiced concerns, 
however, about the policy of co-locating multiple schools in a single building and/or the
availability of space. Please see Response 03(c) – Outreach Evidence M and JJ for comments 
received to date, including questions or concerns about the planned locations of the schools. 

As noted throughout the proposal, Success Academy operates public schools, and it has been
the policy of New York City to allocate public space to public schools. Success Academy strongly 
believes in the importance of siting public charter schools in underutilized public school 
buildings as a way to offer more quality public school seats and educational options to the 
community.  Co-locations are common in New York City, and most of them do not involve 
charter schools.  Over 60% percent of all New York City public schools are co-located.  Of these 
co-located schools, the vast majority (90%) are district schools.1

As explained in more detail in Response 16 – Facilities, Success Academy intends to seek public 
facility space in order to serve the students who will attend these proposed public charter 
schools.  Success Academy will seek space in public school buildings from the New York City 
Department of Education (DOE). If the DOE does not offer appropriate public facility space, 
Success Academy will pursue the alternative options detailed in Response 16.  Success Academy 
is committed to establishing a cooperative and respectful relationship with any school or 
schools that it co-locates with, and it will endeavor to share best practices and build a strong 
school community.  

Some traditional opponents of charter schools, such as the United Federation of Teachers, 
regularly and consistently oppose charter schools and charter school co-location.  As evidenced 
by demonstrated demand and interest in existing Success Academy schools, as well as the vast 
charter school waitlists across the city, blanket opposition from these groups is not reflective of 
the views of the community.  Instead, this consistent opposition reflects an attempt by 
institutional interest groups to maintain their control over the educational bureaucracy and the 
status quo, resisting any competition that could serve to highlight the failures of low-
performing schools.  

1 See http://www.manhattan-institute.org/html/cr_85.htm#.U7XOHiSmfTQ.
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Despite the presence of this type of blanket charter school opposition, Success Academy
reached out to hundreds of stakeholders in the proposed districts for input and feedback, 
including reaching out to known opposition. See Response 03(c) – Outreach Evidence D, M, and 
JJ for the list of stakeholder letters and outreach. Success Academy is eager to engage in 
constructive dialogue regarding the educational needs of these communities and how Success 
Academy can help to best serve those needs. 

To the extent that any opposition to this proposal or the proposed schools should arise, where 
appropriate, Success Academy will incorporate any useful suggestions into the direction of the 
school where such suggestions are feasible and will maintain the highest standards for 
educating students.

(c) Evidence of Community Support

Submit actual examples, documents, etc. that provide evidence of support. See 
note in Response 15(c) – Evidence of Demand regarding potential overlap between 
evidence of support and evidence of demand.

Please refer to Response 14(c) – Evidence of Community Support A-N for a record of the 
approximately 24,000 petition signatures received to date, including over 1,600 from CSD 2, 
2,050 from CSD 3, 1,500 from CSD 9, 1,550 from CSD 13, 1,600 from CSD 14, 1,600 from CSD 15, 
1,650 from CSD 17, 2,250 from CSD 18, 1,500 from CSD 22, 1,700 from CSD 23, 1,650 from CSD 
24, 1,700 from CSD 27, 1,900 from CSD 28, and 1,650 from CSD 30. Please refer to Response 03 
– Proposal History and Response 03(c) – Outreach Evidence JJ for comments received to date. 
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