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This report is the primary means by which the SUNY Charter Schools Institute (the “Institute”) 
transmits to the Board of Trustees of the State University of New York (the “SUNY Trustees”) its 
findings and recommendations regarding a school’s Application for Charter Renewal, and more 
broadly, details the merits of a school’s case for renewal.  The Institute has created and issued this 
report pursuant to the Policies for the Renewal of Not-For-Profit Charter School Education 
Corporations and Charter Schools Authorized by the Board of Trustees of the State University of New 
York (the “SUNY Renewal Policies”).1 
 

Additional information about the SUNY renewal process and an overview of the requirements for 
renewal under the New York Charter Schools Act of 1998 (as amended) (the “Act”) are available on 
the Institute’s website at: www.newyorkcharters.org/schoolsRenewOverview.htm. 
 

SCHOOL BACKGROUND INFORMATION 
 

Opening Information 

Date Initial Charter Approved by SUNY Trustees October 26, 2007 

School Opening Date September, 2009 

 
Current Location 

Address District Facility Enrollment Grades 
2 Polk St., Troy, NY, 12180 Troy City  Private 389 K-2, 5-8 

 
Partner Organization 

School Year(s) Partner Name Partner Type 
2009-10 to present Uncommon Schools, Inc. Charter Management Organization 

 

 
 
 
 
 

                                                        
1
 Revised September 4, 2013, and available at: http://newyorkcharters.org/documents/SUNYRenewalPolicies.pdf. 

http://www.newyorkcharters.org/schoolsRenewOverview.htm
http://newyorkcharters.org/documents/SUNYRenewalPolicies.pdf
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RENEWAL RECOMMENDATION 
 
 

Recommendation   Initial Full-Term Renewal 
 

The Institute recommends that the SUNY Trustees approve the Application 
for Charter Renewal of True North Troy Preparatory Charter School and 
renew its charter for a period of five years with authority to provide 
instruction to students in Kindergarten through 8th grade in such 
configuration as set forth in its Application for Charter Renewal, with a 
projected total enrollment of 515 students.  

 

To earn an Initial Full-Term Renewal, a school must demonstrate that it has either (a) compiled a 
strong and compelling record of meeting or coming close to meeting its academic Accountability 
Plan goals, and has a generally effective educational program in place; or (b) made progress 
toward meeting its academic Accountability Plan goals and has a particularly strong and effective 
educational program in place.2 

 
Over the Accountability Period,3 the school has compiled a strong and compelling record of 
coming close to meeting its academic Accountability Plan goals, and has in place an educational 
program that is generally effective.  The school has consistently come close to meeting its 
Accountability Plan goals in English language arts (“ELA”) and mathematics and has an effective 
educational program based on a review using the SUNY Renewal Benchmarks.   
 
 
Required Findings 
 
In addition to making a recommendation based on a determination of whether the school has met 
the SUNY Trustees’ specific renewal criteria, the Institute must make the following findings required 
by the Act: 
 

 the school, as described in the Application for Charter Renewal meets the requirements of 
the Act and all other applicable laws, rules and regulations;  

 the school can demonstrate the ability to operate in an educationally and fiscally sound 
manner in the next charter term; and 

 given the programs it will offer, its structure and its purpose, approving the school to 
operate for another five years is likely to improve student learning and achievement and 
materially further the purposes of the Act.4 

 
As required by Education Law § 2851(4)(e), a school must include in its renewal application 
information regarding the means by which it will meet or exceed SUNY’s enrollment and retention 

                                                        
2 SUNY Renewal Policies, page 10. 
3
 For the purpose of reporting student achievement results, the SUNY Renewal Policies define the Accountability Period as the 

time the Accountability Plan was in effect.  In the case of an Initial Renewal, the Accountability Plan covers the first four years of 
the charter term under review.    
4
 See New York Education Law § 2852(2). 
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targets for students with disabilities, English language learners (“ELLs”), and students who are 
eligible applicants for the federal Free and Reduced Price Lunch (“FRPL”) program.  SUNY5 and the 
Board of Regents finalized the methodology for setting targets in October 2012, and the Institute 
communicated specific targets for each school in July 2013.  In accordance with the statute, the 
Institute, acting on behalf of the SUNY Trustees, considered the school’s plans for meeting its 
enrollment and retention targets prior to recommending the renewal application for approval. 
 
 

CONSIDERATION OF SCHOOL DISTRICT COMMENTS 
 

 
In accordance with the Act, the Institute notified the school district in which the charter school is 
located regarding the school’s Application for Charter Renewal.  As of the date of this report, the 
Institute has received no district comments in response. 
 

 
Report Format 
 

The Institute makes the foregoing renewal recommendation based on the school’s Application for 
Charter Renewal, evaluation visits conducted and information gathered during the charter term and 
a renewal evaluation visit conducted near the end of the current charter term.  Most importantly, 
the Institute analyzes the school’s record of academic performance and the extent to which it has 
met its academic Accountability Plan goals.  This renewal recommendation report compiles the 
evidence below using the State University of New York Charter Renewal Benchmarks (Version 5.0, 
the “SUNY Renewal Benchmarks”), which specify in detail what a successful school should be able 
to demonstrate at the time of the renewal review.  The Institute uses the following four 
interconnected renewal questions for framing benchmark statements to determine if a school has 
made an adequate case for renewal: 

1. Is the school an academic success? 
2. Is the school an effective, viable organization? 
3. Is the education corporation fiscally sound?  
4. If the school’s charter is renewed, what are its plans for the next charter term and are they 

reasonable, feasible and achievable? 
 
The report’s Appendix provides a School Overview, copies of any school district comments on the 
Application for Charter Renewal, the SUNY Fiscal Dashboard information for the school and 
additional evidence on student achievement contained in the School Performance Summaries.  
  

                                                        
5
 SUNY Trustees’ Charter Schools Committee resolution dated October 2, 2012. 
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IS THE SCHOOL AN ACADEMIC SUCCESS? 
 
True North Troy Preparatory Charter School (“Troy Prep”) is an academic success based on the 
school’s attainment of its key Accountability Plan goals and evidence about the educational 
program compiled on school evaluation visits during the charter term and at the time of renewal.   
 
Academic Attainment.  At the beginning of the charter term, the school developed and adopted an 
Accountability Plan that set academic goals in the key subjects of ELA and math.  The Accountability 
Plan also includes science and No Child Left Behind Act (“NCLB”) goals.  For each goal in the 
Accountability Plan, specific outcome measures define the level of performance necessary to meet 
that goal.   
 
Note: This year the Institute is not reporting results for the two absolute ELA and math measures.  
Because of the high standards in the new state testing program only a handful of schools statewide 
met the absolute proficiency target and the state has not yet recalibrated the absolute Annual 
Measurable Objective.    
 
During Troy Prep’s four-year Accountability Period, the school has consistently come close to 
meeting its two key goals.  It has met its two comparative measures in both ELA and math 
throughout the period.  Specifically, the school outperformed its local school district in all four years 
by at least 15 percentage points in ELA and close to least 30 points in math.  The school has 
performed much better than predicted each year in comparison to similar schools statewide based 
on economically disadvantaged students, far surpassing its targets in both subjects.  With respect to 
comparative growth, when matched to comparable students statewide, Troy Prep’s students 
showed greater year-to-year growth throughout the Accountability Period such that the school has 
continually ranked higher than the statewide average.  In 2012-13 Troy Prep ranked above the 60th 
percentile in both ELA and math compared to all other public schools statewide.  During the 
Accountability Period, the school has also met its science goal and is in good standing under the 
state’s NCLB accountability system.      
 
These results appear on the following page and in School Performance Summaries in the Appendix.    
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True North Troy Prep 
Charter School  

ENGLISH LANGUAGE ARTS 
ACCOUNTABILITY PLAN GOAL 

MATHEMATICS 
ACCOUNTABILITY PLAN GOAL 

Comparative Measure: 
District Comparison. 
Each year, the percent of 
students enrolled in at least 
their second year performing at 
or above proficiency will be 
greater than that of students in 
the same tested grades in the 
local school district. 

  
Standard consistently met. Standard consistently met. 

 

Comparative Measure: 
Effect Size.   
Each year, the school will 
exceed its predicted level of 
performance by an Effect Size 
of 0.3 or above according to a 
regression analysis controlling 
for economically disadvantaged 
students among all public 
schools in New York State. 

   
Standard consistently met. Standard consistently met. 

 

Comparative Growth Measure: 
Mean Growth Percentile. 
Each year, the school’s 
unadjusted mean growth 
percentile for all tested 
students in grades 4-8 will be 
above the state’s unadjusted 
median growth percentile. 

   
Standard consistently met. Standard consistently met. 

 
 

Meaningful 
Effect Size 

State 
Median 
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Instructional Leadership.  With the founding middle school principal guiding the middle school’s 
development throughout the charter term and the founding elementary principal guiding the 
elementary school for the past two years, Troy Prep has strong instructional leadership.  Both 
schools benefit from their leader’s unwavering attention to enhancing teachers’ pedagogical 
competence. Both leaders are developing a cadre of teacher coaches to provide carefully calibrated 
instructional support for their colleagues.   

 The school’s leadership establishes an environment of high expectations for teacher 
performance in content knowledge and pedagogical skills.  Teachers believe students can 
succeed in achieving school-wide goals.  The leadership and teachers are mindful of instilling 
academic habits in students as preparation for college-level work.  For example, even in 
Kindergarten, teachers emphasize higher-level vocabulary by encouraging students to use 
academic language.  

 The instructional leadership includes a coaching team that supports the development of the 
teaching staff.  Besides coaching a number of teachers themselves, the principals actively 
monitor the coaching activities of the middle school’s grade team leaders/department 
chairs and the elementary school’s grade team chairs.  The principals frequently co-observe 
classroom instruction with the coaches or review videos with them to ensure consistency in 
observations and to help the coaches identify concrete, productive action steps for the 
teachers to take in order to improve their pedagogical practice.   

 Instructional leaders provide sustained, systemic coaching and supervision that improves 
teachers’ instructional effectiveness.  Coaches observe teachers weekly, provide regular, 
one-on-one support in curriculum development and collaborate with teachers in reviewing 
assessment data and fashioning action plans for re-teaching and supporting low-performing 
students.  Teachers report that they feel supported in the development of their teaching 
practice by the coaches’ critiques, which target specific instructional skills and by the 
continuity and follow-up to previous feedback.   

 Instructional leaders provide opportunities and guidance for teachers to plan curriculum 
and instruction within and across grade levels.  The two schools have weekly instructional 
team leader meetings.  There are bi-weekly grade-level meetings at which teachers discuss 
culture building and student activity as well as student progress and special interventions.   
At middle school department meetings and elementary school content meetings, teachers 
discuss curriculum alignment and develop instructional material.  

 Instructional leaders implement a comprehensive professional development program.  
Teachers spend three weeks over the summer setting school-wide procedures, reviewing 
strategies for serving at-risk students and developing unit and lesson plans and lesson 
packets.  During Friday afternoon staff meetings, the school devotes its professional 
development to assessment analysis and data-driven action planning as well as instructional 
skill development based on observed teacher needs, using the teaching taxonomy of 
Uncommon Schools, Inc. (“Uncommon”) Troy Prep’s management organization.  Teachers 
consistently reference the current school professional development priorities and 
repeatedly report that early in the school year the school already focused its professional 
development on assessment data and student learning, rather than on behavior 
management.    
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 Instructional leaders continue to conduct annual teacher evaluations, using the same 
protocol used in previous years.  The protocol identifies a set of concrete observational 
qualities of effective teaching.  Teachers are aware of the evaluation criteria and report that 
the evaluations are fair and clear.  Based on a review of last year’s appraisals, the principals 
provide a thorough analysis of teachers’ instructional competencies.   

 Instructional leaders hold teachers accountable for quality instruction and student 
achievement.  The principals did not rehire a number of teachers this year, because they did 
not meet expectations for teacher performance during the previous school year.       

 

  

NOTEWORTHY  
Troy Prep has developed a consistently positive culture of high 
expectations for instructional leaders, teachers and students through 
purposeful coaching and retention of staff dedicated to the school’s 
mission.  Knowledgeable teachers, challenging curricular materials and 
fast paced lessons keep students engaged and provide a supportive 
academic atmosphere for students of all abilities.  

 
 
Curriculum & Assessment.  Throughout the charter term, the school’s curriculum has supported 
teachers in their instructional planning.  The school continues to implement a comprehensive 
assessment system that improves instructional effectiveness and student learning.    

 Both the middle and elementary schools have curriculum frameworks that provide a fixed, 
underlying structure for ongoing curriculum planning.  Using Uncommon network-
developed frameworks, school leaders and teachers have adopted the Common Core State 
Standards, making adjustments to meet the needs of Troy Prep’s student population.   

 The elementary and middle schools use scope and sequence documents as supporting tools 
for lesson planning.  The Uncommon North Star network provides the elementary school 
with its curriculum documents; the Uncommon True North network identifies teachers with 
curriculum-development expertise from within its school ranks to review and revise the 
middle school curriculum documents.  Many of these experts are on the Troy Prep staff.  

 The curriculum now frequently includes the Common Core practice of marshalling evidence 
to support conclusions, using specific techniques (such as underlining passages, circling 
transitions and making margin notes) to deconstruct reading and expository passages in 
various content areas.       

 Teachers adapt these documents based on Troy Prep’s assessment cycles and the 
performance level of the current student population.  The schools develop curriculum 
calendars with time for re-teaching to ensure ample skill development.  In general, teachers 
know what to teach and when to teach it based on the scope and sequence and unit plans, 
as well as the school’s interval assessment results.  The interval assessments are the core of 
the school’s instructional program, insofar as they drive the school’s curriculum 
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development, teacher and coach action planning, department meeting discussions and 
program evaluation.   

 In conjunction with other Uncommon schools, Troy Prep has over the last year actively 
participated in working groups to review the interval assessments to improve their 
alignment to the state standards.   

 Troy Prep has a valid and reliable process for scoring and analyzing writing assessments.  In 
the middle school, there is a fully-constituted writing program with a dedicated coach and 
staff that focuses on composition work in which students develop an argument and provide 
supporting evidence – much in keeping with the Common Core standards.  The quality of 
student writing correlates with students’ tenure at the school.  Second and 8th grade 
students enrolled at the school for at least two years demonstrate much stronger grade 
level performance than 5th graders who only enrolled at the school recently.  In 
Kindergarten, student writing includes complete logical thoughts, many using more than 
one sentence, which is better than previous years.   

 Teachers use assessment results to adjust daily classroom instruction for re-teaching and 
grouping students in lower grades for literacy.  Using an interval assessment action planning 
template, coaches and teachers plan re-teaching activity and follow up assessments.  They 
collaboratively generate specific action plans based on skill areas in which students 
generally perform less well and on skill areas to meet the needs of at-risk students. 

 The school sends parents/guardians approximately two progress reports per month; one 
with a detailed summary of the student assessment results on numerous assignments 
administered over that time period.  
 
 

Pedagogy.  High quality instruction is evident across the school.  As shown in the chart below, 
during the renewal visit, Institute team members conducted 26 classroom observations following a 
defined protocol used in all school renewal visits.   
 
 

Classroom Observation Methodology: Number of Observations 
 

    Grade 

    K 1 2 5 6 7 8 Total 

C
o

n
te

n
t 

A
re

a 

ELA 1 1 1 1 1     5 

Writing     1 1 1 2 1 6 

Math   2 2 1 2   1 8 

Science           1 1 2 

Soc Stu       2 2     4 

Specials               0 

Total 1 3 4 5 6 3 3 26 
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 Teachers deliver purposeful lessons with clear objectives aligned to the school’s curriculum 
(22 out of 26 classrooms observed).  Teachers present concepts with accuracy and clarity in 
age-appropriate terms, while also exposing and encouraging students to use advanced 
vocabulary in their verbal responses and written work.  Many teachers include references to 
previous lessons to provide review of previously taught concepts and place lesson packet 
activities in the context of larger units.  For example, writing classes focus on students 
meticulously crafting individual sections of an essay, such as topic sentences, introductions, 
and providing context for quotations included in their written responses.   

 Teachers regularly use techniques to check for general understanding of their class (22 out 
of 26 classrooms observed).  Their techniques for evaluating student learning include whole 
class verbal and non-verbal checks, checking written work, and the use of exit tickets.  
However, they often implement these in a cursory way in order to maintain the pacing of 
the lesson.  Most teachers do not immediately adjust instruction based on the observed 
level of student understanding, but teachers do modify instruction in subsequent lessons 
based on exit slip data.   

 Most teachers include opportunities in their lessons to challenge students with questions 
that develop their depth of understanding (14 out of 26 classrooms observed).  Students 
examine, analyze, interpret and summarize information through challenging curricular 
material in lesson packets and assigned texts.  For example, in one middle school reading 
class, the teacher led a text-based discussion about the assigned novel.  Students were 
asked several factual questions about events from the book, but were then asked to make 
deeper connections to the text by framing their responses in the context of the Jim Crow 
era.  Due to strict adherence to lesson pacing, however, teachers often do not challenge 
students to elaborate on their answers or foster deep class discussion.   

 All teachers establish and maintain classroom environments with a consistent focus on 
academic achievement (26 out of 26 classrooms observed).  Teachers convey a sense of 
urgency of learning, give clear directions, and have materials readily available.  Transitions 
are tight and well practiced to maximize instructional time, and often provide additional 
academic reinforcement.  For example, in a lower grade classroom, students sang a chant 
about even and odd numbers while materials for the next lesson were distributed.  Several 
students later referenced the chant when answering a math question about how to 
determine if a two or three digit number was even.  School-wide, teachers focus on fast-
paced and engaging instruction embedded with positive reinforcement.  Teachers utilize 
effective techniques to keep students engaged and focused throughout their lessons, and 
enforce clear behavioral expectations without any disruption to learning.  
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At-Risk Students.  Troy Prep meets the needs of academically struggling students and students with 
disabilities, and has a developing program to serve ELLs.  

 

General Education Students Receiving Targeted Interventions   
 

Program 

The school has a tiered intervention system in place.  General education 
students can receive targeted interventions within their classrooms, small 
group instruction and specialized pull-out services based on the areas and 
levels of remediation required.  

Staff 
The special education coordinators, special education teachers and 
general education teachers provide additional support to struggling 
students.  

Identification  Process 
The school identifies students for interventions based on their 
performance on diagnostic reading tests, interval assessments (“IAs”), 
state exam scores and teacher recommendations. 

Coordination 

Intervention providers meet weekly with their coaches to discuss 
instructional techniques, lesson plans, and student progress.  Special 
education coordinators and intervention providers meet biweekly with 
grade level teams to discuss at-risk students individually and collaborate 
on action plans.  

Progress Monitoring 

Special education coordinators and intervention providers monitor 
students’ classroom grades weekly, along with IA scores.  Students who 
receive intervention services also receive weekly progress monitoring to 
determine their level of growth in reading.  The school shares this data 
weekly with staff and parents.  

Classroom Teacher 
Professional 

Development 

Instructional leaders and special education coordinators present 
workshops during the summer professional development series to 
familiarize teachers with effective strategies, interventions and means of 
differentiation to serve students who struggle academically in general 
education classrooms.  They provide on-going professional development 
throughout the year during biweekly grade-level team meetings in 
response to teacher concerns and student needs.    

 
 

Students with Disabilities 
 

Program 

The school provides pull-out resource room services as mandated by 
students’ Individualized Education Programs (“IEPs”) and provides 
additional small group or individualized intervention services as 
needed.  The school coordinates speech, physical therapy, and 
occupational therapy services through home districts as necessary.  

Staff 
The staff consists of two special education coordinators, one full time 
special education teacher and general education intervention providers 
across grade levels. 
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Identification Process 

The school collaborates with the district Committee on Special 
Education (“CSE”) for students who have already been identified as 
having special needs or disabilities.  The school refers students for 
special education evaluations based on their performance on 
diagnostic reading tests, IAs, state exam scores, teacher 
recommendations, and intervention tracking. 

Coordination 

Special education coordinators meet with instructional leaders weekly 
to discuss student progress and instructional approaches to 
intervention.  Special education coordinators and intervention 
providers meet biweekly with grade level teams to discuss at-risk 
students individually and collaborate on action plans. 

Progress Monitoring 

Special education coordinators and intervention providers monitor 
students’ classroom grades weekly, along with IA scores.  Students who 
receive intervention services also receive weekly progress monitoring 
to determine their level of growth in reading.  The school shares this 
data weekly with staff and parents. Special education teachers track 
students’ progress toward their IEP goals.  They distribute IEP progress 
reports quarterly with school report cards.   

Classroom Teacher 
Training 

Instructional leaders and special education coordinators present 
workshops during the summer professional development series to 
familiarize teachers with the contents of IEPs, testing accommodations, 
and effective strategies to serve students who struggle academically in 
general education classrooms.  Special education staff provides on-
going professional development throughout the year during biweekly 
grade level team meetings in response to teacher concerns and student 
needs.    

 2011-12 2012-13 2013-14 

Enrollment (N) (15) (17) (48) 

Results 

Tested on State Exams (N) (11) (16) (N/A) 

Percent Proficient on ELA Exam 18.2 6.3 N/A 

Percent Proficient Statewide 15.5 5.0 N/A 

 
 
English Language Learners   
 

Program 
ELLs receive daily pull-out language and reading support in small groups 
from special education teachers. 

Staff 
The staff consists of three special education coordinators/teachers who 
provide academic support for ELLs.   

Identification Process 
Families of students new to the school complete a home language survey 
before the start of the school year, and the school administers the LAB-R 
as needed to identify a need for language support.  

Progress Monitoring Teachers monitor students’ classroom assessment grades and IA scores to 
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measure the development of their English language skills and ability to 
access the school curriculum.  The school uses NYSESLAT6 scores to 
measure overall progress and proficiency at the end of the school year.   

Classroom Teacher 
Professional 

Development 

Special education coordinators provide limited ELL-specific support and 
strategies for teachers at grade level meetings.  

 2011-12 2012-13 2013-14 

Enrollment (N) (1) (0) (6) 

Results 
Tested on NYSESLAT Exam (N) (0) (0) (N/A) 

Percent Proficient or Making Progress on 
NYSESLAT  

N/A N/A N/A 

 
 
 
 
  

                                                        
6 New York State English as a Second Language Achievement Test, a standardized state exam. 
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IS THE SCHOOL AN EFFECTIVE, VIABLE ORGANIZATION? 
 
Troy Prep is an effective and viable organization.  The education corporation board (the 
“board”) carries out its oversight responsibilities with unrelenting attention to student 
achievement.  The board fully recognizes its role in holding Uncommon accountable for 
delivering an effective program.  During the current charter term, the board with certain 
minor exceptions has been in general and substantial compliance with the terms of its 
charter, bylaws, applicable state and federal law, rules and regulations. 
 

ORGANIZATIONAL STRUCTURE 

 

Board Oversight.  The board works effectively to achieve the school’s Accountability Plan goals.  It 
monitors extensively the school’s progress with careful attention to its growth to full capacity and 
recently in comparison to other Uncommon schools.  The board focuses a great deal of attention on 
student achievement.    

 Board members have expertise in public finance, real estate, human resources, K-12 
education and community relations.  Two members of the board are affiliated with 
Uncommon.  The board has two established committees, education and finance, as well as a 
number of ad hoc committees to carry out its responsibilities.  It has a few founding 
members and recently added new members with local community affiliations.  Currently, it 
seeks an additional member with finance expertise. 

 Troy Prep’s board regularly receives reports about academic performance from the school’s 
two principals and financial data from its two directors of operations (“DOOs”).  At each 
board meeting, the school principal with support from the Uncommon operations team 
present updates including: staffing, student enrollment and turnover, test scores, staff 
survey results and financial data to the board.      

 The board reports that they appreciate how the school leaders welcome the changes in the 
state’s new testing program as a worthwhile impetus for increasing academic rigor and how 
the leaders have sought the counsel of the board in implementing its new strategies.      

 While not micro-managing, the board is familiar with the content of the new tests.  Now 
that the all the Uncommon middle schools have a common interval assessment, the board 
reviews the middle school’s performance in comparison to all the middle schools in order to 
gauge the quality of the school’s instructional program.  Further, it seeks explanations for 
grade-by-grade variations in assessment results.     

 The board informally holds Uncommon accountable for management services, maintaining 
a critical eye on its practices, looking for transparency, metrics of success and staff survey 
results, as well as the quality of the principals’ insightfulness and planning.  One of the 
managing directors, who is the direct supervisor of the two principals, conducts their annual 
performance reviews and, after consulting with the board chair, reports results to the entire 
board.  Uncommon also provides the board with an annual self-assessment.  

 

Organizational Capacity.  The school organization continues to support effectively the delivery of 
the educational program.  With the Uncommon True North network’s support systems and 



SUNY Charter Schools Institute      Renewal Recommendation Report                                                                                                      14 

separate in-house operations teams, Troy Prep has established an administrative structure that 
effectively supports the academic program.  Through a co-leadership model with the respective 
principals, DOOs coordinate logistical functions, enabling the principals to focus on improving 
teachers’ classroom instruction.  

 The DOOs take responsibility for monitoring the delivery of district services, facility 
management, student reimbursement, student recruitment and personnel.    

 Troy Prep is part of Uncommon’s True North network.  Its managing director has oversight 
over the school’s educational program.  He visits the school regularly. 

 An Uncommon inspection team, consisting of network managing directors and principals, 
conducts annual school reviews to determine the quality of the school’s instructional 
methods.  The school principals are mindful of the feedback and have responded 
accordingly.   

 The two principals are reflective and deliberate in developing and expanding the leadership 
structure in their respective schools.  The elementary school principal recently, in the 
school’s third year, introduced grade level chairs; the middle school is beginning to 
distinguish the role of coach and grade team leader among its grade levels and academic 
departments.    

 Troy Prep has a clear discipline system that teachers apply consistently and effectively.  
Adherence to the discipline system readily enhances the quality of instruction.  The school 
inculcates a positive culture of school success – how to be a “Prepster” – such that students 
have thoroughly internalized expectations and routines by the start of the 6th grade.   

 The school retains an exceptionally large proportion of its staff members.  This retention 
enables the school to build on its cadre of experienced teachers to establish a critical mass 
of mutual support and develop an instructional leadership team.  The school has devoted 
resources to hiring and training apprentice teachers through a year-long fellowship 
program.     

 Because of the K – 6 grade configuration of the Troy City School District, Troy Prep has no 
waiting list for the 5th grade.  Through the current charter term, Troy Prep has actively 
recruited students especially to fill the 5th grade seats.  This outreach for 5th graders will no 
longer be necessary in two years when the elementary school is fully grown and can begin 
feeding students into the middle school. The school reports a waitlist of 161 students for 
Kindergarten through 2nd grade.   

 The two principals regularly monitor and evaluate the school’s programs by comparing Troy 
Prep’s results on common network assessment to those of other network schools in order 
to identify best practices.  Using this method, the middle school principal seeks to 
determine if other schools’ assessment results are attributable to their curriculum 
refinements or to the quality of their instructional execution.  Further, he triangulates 
student performance to extrapolate what Troy Prep student performance would be if they 
attended an Uncommon high school program in another Uncommon network. 
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FAITHFULNESS TO CHARTER & PARENT SATISFACTION  

 

 

Current Key Design Elements7 Evident? 

Intentional standards-driven teaching and the systematic use of objective 
student performance data to inform decision-making, including the use of 
internal diagnostic assessments.  
 

  

Meticulously planned and designed in-house professional development 
activities for teachers, including a two-week pre-service training. 

  

 
Upon entry into the school, students take a diagnostic assessment 
evaluating the skills they have mastered so that enrichment and 
remediation opportunities will be provided accordingly. 

  

 
Structured and rigorous behavioral standards and a school culture which 
inspires students to seek excellence. 

  

 
Emphasis on building relationships, evidenced by assigning each student to 
a teacher that will serve as his/her advisor. 

  

 
Shared decision making process that involves teachers in school decisions. 

  

 
 
Parent Satisfaction.  Parents/guardians and students are satisfied with the school.8 

 

 All Responses 
Very 

Satisfied 
Satisfied Neutral 

Somewhat 
Dissatisfied 

Very 
Dissatisfied 

Quality of the academic program 92% 7% 1% 0% 0% 

Academic standards and expectations 89% 11% 0% 1% 0% 

Quality of the teachers 91% 8% 2% 0% 0% 

Availability of school leaders 88% 11% 1% 1% 0% 

Your child's academic progress 80% 17% 3% 1% 0% 

The school's mission 91% 8% 1% 0% 0% 

The amount of extra help offered to your child 83% 14% 2% 0% 1% 

Parent/teacher conferences 89% 11% 0% 0% 0% 

Behavioral Standards and expectations 87% 8% 4% 1% 0% 

Character development and education  88% 10% 1% 2% 0% 

School building facilities 91% 7% 1% 1% 1% 

 

                                                        
7
 As part of their initial application and their Application for Charter Renewal, schools identify the Key Design Elements that 

reflect their mission and distinguish the school. 
8
 Source: Application for Charter Renewal. 
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Persistence in Enrollment.  The school provided the following statistical information in its renewal 
application materials.  

 

 2010-11 2011-12 2012-13 

Percent of Eligible Students 
Returning From Previous Year9 

82 79 87 

 

COMPLIANCE 

 

Governance.  The board implements, maintains and abides by appropriate policies, systems 
and processes.  In material respects, the board has implemented adequate policies and 
procedures to ensure the effective governance and oversight of the school.  The board 
demonstrates a thorough understanding of its role in holding both the school leadership 
accountable for legal compliance and fiscal soundness. 

 The board has generally avoided creating conflicts of interest where possible, and where 
conflicts exist (as with the Uncommon affiliated trustees), the board has managed those 
conflicts in a clear and transparent manner through recusal.   

 The board has materially complied with the terms of its by-laws. 
 

Legal Requirements.  The education corporation materially and substantially complies with 
applicable state and federal laws, rules and regulations and the provisions of its charter, except for 
the following. 

 Freedom of Information Law.  The school did not post its Records Access Officer 
information and lacked certain documentation to fully comply.  

 By-laws.  Certain bylaws provisions need minor amendment to be compliant with 
the New York Education Law or Not-For-Profit Corporations Law. 

 Code of Ethics.  The education corporation’s code of ethics needs amendment to 
be in compliance with provisions of the New York General Municipal Law more 
recently made applicable by the Act. 

 
 
  

                                                        
9 Source: Application for Charter Renewal. 
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IS THE EDUCATION CORPORATION FISCALLY SOUND?  
 
Based on evidence collected in the renewal review, Troy Prep is fiscally sound.  The education 
corporation has successfully managed cash flow and has adequate financial resources to ensure 
stable operations.  The education corporation engages in effective budgeting practices and 
routinely conducts monitoring of revenues and expenses, making appropriate adjustments when 
necessary.  The SUNY Fiscal Dashboard, a multi-year financial data and analysis for SUNY 
authorized charter schools appears below in the Appendix.   
 

Budgeting and Long-Range Planning.  Throughout the charter term, Troy Prep has maintained fiscal 
soundness by implementing effective budgeting practices and routine monitoring of revenues and 
expenses.  Net assets have increased in all but one school year.  

 The education corporation development of annual budgets includes input and analysis from 
the school’s leadership team and DOOs, key staff from Uncommon including the managing 
director, the chief operating officer, the director of finance and the board’s finance 
committee.   

 The education corporation also develops and maintains a five year projected budget that is 
updated every year based on actual and forecasted enrollment, staffing, income and 
expenditures. 

 The education corporation prepares monthly financial reports that include a current balance 
sheet, a profit and loss statement, a budget-versus-actual-expenditure report, and 
personnel expenditure projections.  The DOOs reviews these reports with the Uncommon 
director of finance on a bi-monthly basis to ensure fiscal compliance and responsibility.  The 
finance committee and school leaders subsequently review and analyze these reports prior 
to presentation to, and consideration by, the full board. 

 
Internal Controls.  The education corporation has established and maintains appropriate fiscal 
policies, procedures and controls.  Written policies address key issues including financial reporting, 
revenues, procurement, expenditures, payroll, banking, capital assets, and record retention.  
Uncommon has contractual responsibility for the following fiscal operations: assisting with budget 
development, preparing monthly financial statements, recording and tracking income and expenses 
related to all grants and contracts, recording all accounts payable invoices and cash receipts, 
preparing all vendor checks, reconciling checking accounts each month, providing and maintaining 
payroll services, processing all school 403(b) filings, and interfacing with the school’s independent 
external auditor.  

 The education corporation has accurately recorded and appropriately documented 
transactions in accordance with established policies.  These policies are comprehensive and 
updated as needed on an annual basis.  

 The education corporation ensures that key staff members receive appropriate professional 
development in operations and financial management.  

 The education corporation’s most recent audit reports of internal controls related to 
financial reporting and compliance with laws, regulations and grants, disclosed no material 
weaknesses, or instances of non-compliance.   

 The advisory comment letter issued by the independent auditors identified two non-
recurring matters involving the need for clarification in the competitive bid policy and 
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documentation of cash transfers.  The auditors did not consider the matter to be a 
significant deficiency or material weakness. 

 
Financial Reporting.  The education corporation has complied with financial reporting requirements 
by providing the SUNY Trustees and SED with required financial reports that are on time, complete 
and follow generally accepted accounting principles. 

 The education corporation’s presents its annual financial statements in accordance with 
generally accepted accounting principles and the independent audits of those statements 
have received unqualified opinions. 

 The education corporation has generally filed key reports timely and accurately including:  
audit reports, budgets, cash-flow statements, un-audited reports of income, expenses and 
enrollment, and grant expenditure reports. 

 
Financial Condition.  The education corporation maintains adequate financial resources to ensure 
stable operations.  

 The education corporation has posted fiscally strong composite-score ratings on the 
Institute’s financial dashboard indicating a consistent level of fiscal stability over the charter 
contract term.10 

 The education corporation has a long-term lease related to the facility.  The facility is 
suitable and is funded through general operating revenues.  

  The education corporation maintains adequate cash flow and on average 1.2 months of 
cash reserves to cover current bills and those coming due shortly. The recommended cash 
reserve would be a 3 month reserve therefore the Fiscal Dashboard shows a high risk in this 
category.    

 Contributions and fundraising activities have played an important, although declining role in 
the financial health of the school.  Contributions for the year ended June 30, 2013 were less 
than two percent of total revenues.  

 
The Fiscal Dashboard, provided in the Appendix, presents color coded tables and charts indicating 
that Troy Prep has demonstrated fiscal soundness over the course of its charter term.11    
 
 

  

                                                        
10

 The composite score assists in measuring the financial health of an education corporation using a blended score that 
measures the school’s performances on key financial indicators.  The blended score offsets financial strengths against areas 
where there may be financial weaknesses.   
11

 The U.S. Department of Education has established fiscal criteria for certain ratios or information with high – medium – low 
categories, represented in the table as green – gray – red.  The categories generally correspond to levels of fiscal risk, but must 
be viewed in the context of each education corporation and the general type or category of school.   
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ARE THE SCHOOL’S PLANS FOR THE NEXT CHARTER TERM REASONABLE, 
FEASIBLE AND ACHIEVABLE?   
 
To the extent that Troy Prep has achieved its key academic goals, continues to implement an 
educational program that supports achieving those goals, operates an effective and viable 
organization, and is fiscally sound, its plans to continue to implement the educational program as 
proposed during the next charter period are reasonable, feasible and achievable. 
 
Plans for the School’s Structure.  The school has provided all of the key structural elements for a 
charter renewal and those elements are reasonable, feasible and achievable.   
 

MISSION FOR THE NEXT CHARTER TERM 
 
The mission of True North Troy Preparatory Charter School (“Troy Prep”) is to prepare 
all students to enter and succeed in college through effort, achievement and the 
content of their character.  All Troy Prep students will demonstrate excellence in 
Reading, Writing, Math, Science, and History, while consistently exemplifying the virtues 
of diligence, integrity, compassion, responsibility, respect and perseverance. 
 

 
The school’s Application for Charter Renewal contains all necessary elements as required by the 
Act.  The proposed school calendar allots an appropriate amount of instructional time to meet or 
exceed instructional time requirements, and taken together with other academic and key design 
elements, should be sufficient to allow the school to meet its proposed Accountability Plan goals.  
Other key aspects of the renewal application, to include the proposed bylaws and code of ethics 
have been or will be amended to comply with various provisions of the New York Education Law, 
Not-for-Profit Corporation Law, Public Officers Law and the General Municipal Law, as appropriate. 
 
Plans for the Educational Program.   
 

 Current Charter 
Term 

End of Next  
Charter Term 

Enrollment 394 515 

Grade Span K-2, 5-8 K-8 

Teaching Staff 37 42 

Days of Instruction 190 190 

 
Troy Prep’s middle school has reached its full grade span of 5-8, but its elementary school would 
continue to add grades in the first two years of a new charter term when it would grow to K-4.  The 
same core elements of the instructional program that have enabled Troy Prep to meet its 
Accountability Plan goals during the current charter term would be likely to allow the school to 
meet its goals in the future.    
 
Plans for Board Oversight and Governance.  Board members express an interest in continuing to 
serve Troy Prep in the next charter term and may add additional members in the future. 
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Fiscal & Facility Plans.  The education corporation has presented a reasonable and appropriate 
fiscal plan for the term of the next charter including budgets that are feasible and achievable.  The 
education corporation has taken a conservative approach to budgeting and planning for the next 
charter term.  The plan projects annual budget surpluses and assumes no philanthropic support.  
While the plan assumes a one percent increase in per-student revenue annually, even assuming 
level per-student funding annual surpluses are still projected.  An ample waitlist provides support 
for the enrollment assumptions in the plan.  

The education corporation has identified and occupied a permanent facility which contains 
sufficient space to house the school at capacity.  The school entered into a lease with a wholly-
owned subsidiary of Uncommon for use of the facility through July 2036.  The monthly lease 
payment is reasonable (less than nine percent of total expenses) and cost-based, providing long-
term stability for the school.  Based on the foregoing fiscal information and the education 
corporation’s track record of fiscal soundness, the Institute finds that the education corporation has 
demonstrated the ability to operate in a fiscally sound manner during the next charter term. 
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APPENDIX 
 

SCHOOL OVERVIEW 
 
Current Mission Statement 

The mission of True North Troy Preparatory Charter School (“Troy Prep”) is to prepare all students to 
enter and succeed in college through effort, achievement and the content of their character.  All Troy 
Prep students will demonstrate excellence in Reading, Writing, Math, Science, and History, while 
consistently exemplifying the virtues of diligence, integrity, compassion, responsibility, respect and 
perseverance. 

 
School Characteristics 

School Year Proposed Enrollment Actual Enrollment12 
Proposed 

Grades 
Actual Grades 

2009-10 78 54 5 5 
2010-11 153 110 5-6 5-6 
2011-12 227 214 K, 5-7 K, 5-7 
2012-13 319 324 K-1, 5-8 K-1, 5-8 
2013-14 394 389 K-2, 5-8 K-2, 5-8 

                                                        
12

 Source: SUNY Charter Schools Institute’s Official Enrollment Binder.  (Figures may differ slightly from New York State Report 
Cards, depending on date of data collection.) 
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Student Demographics13 

  2010-11 2011-12 2012-1314 

  

Percent of 
School 

Enrollment 

Percent of Troy 
CSD Enrollment 

Percent of 
School 

Enrollment 

Percent of Troy 
CSD Enrollment 

Percent of School 
Enrollment 

Race/Ethnicity 
American Indian or 
Alaska Native 

0 0 0 0 0 

Black or African 
American 

76 33 64 33 63 

Hispanic 13 12 13 13 15 

Asian, Native Hawaiian, 
or Pacific Islander 

0 1 0 2 0 

White 27 52 22 50 20 

Multiracial 0 2 0 1 0 

Special Populations 
Students with 
Disabilities15 

9 NA 8 16 8.9 

English Language 
Learners 

0 2 0 2 0 

Free/ Reduced Lunch 

Eligible for Free Lunch 96 54 81 59 -- 

Eligible for Reduced –
Price Lunch 

3 7 7 6 -- 

Economically 
Disadvantaged 

-- -- -- -- 95 

 
Current Board of Trustees16   

Board Member Name Position 

Jeffrey Buell Chair 

Rev. Eric Shaw Trustee 

Barb McCandless Trustee 

Doug Lemov Trustee 

Josh Phillips Trustee 

Rachel Ucellini Trustee 

Robert Bellafiore Trustee 

 
 
 
 

                                                        
13 Source: 2010-11 and 2011-12 School Report Cards, SED. 
14  The Institute derived the 2012-13 Students with Disabilities, ELL and Economically Disadvantaged statistics from the school’s 

October 2012 student enrollment report to SED (2012-13 BEDS Report).  District data are not yet available.      
15 Students with Disabilities enrollment data are not available for 2010-11.  SED released these district data in spring 2012 as 

the state’s Empirical Analysis of Enrollment Targets. 
16

 Source: Institute Board Records. 
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School Leader(s) 

School Year(s) School Leader(s) Name and Title 

2009-10 to 2010-11 Paul Powell, Middle School Principal 

2011-12 to Present 
Paul Powell, Middle School Principal 
Katie Yezzi, Elementary School Principal 

 
 
School Visit History 

School Year Visit Type 
Evaluator 

(Institute/External) 
Date 

2009-10 First-Year Visit Institute March 18, 2010 

2011-12 Evaluation Visit (3rd year) Institute May 21-22, 2012 

2013-14 Initial Renewal Visit Institute November 6-7, 2013 

 
 
Conduct of the School Renewal Visit 
 

Date(s) of Visit Evaluation Team Members Title 

November 6-7, 2013 

Ron Miller, PhD 
Executive Deputy Director for 

Accountability  

Heather Wendling Senior Analyst 

Adam Aberman Consultant 
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FISCAL DASHBOARD 
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