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Example Principal Goal Progress Tracking for Board Updates
Note: This document is an example only, and illustrates one method a board might use to track school leader progress against established goals using periodic updates at board meetings. Each board must independently determine appropriate goals for school leaders given the organization’s specific strategic plan and initiatives and may track those goals through whichever methods the board chooses. The chart for Goal 1 below provides a model example (again for illustrative purposes only), and the chart for Goal 2 provides an empty template.
	Goal 1 (Example)

	Objective
	Activities Undertaken Towards Goal Since Last Update
	Evidence of Progress
	Planned Adjustments/Focus Going Forward

	By June 20XX, all grades will increase achievement in ELA by XX%, as measured by X, Y and Z assessments.
	· Principal attended external training on effective readaloud PD
· Principal launched revised lesson planning template for ELA to increase higher order thinking opportunities in lessons
	· Grades 3-7 saw XX% increase in most recent ELA Interim Assessment
· Grades K-2 did not increase performance on most recent ELA Interim Assessment

	· Principal will be focusing weekly walkthroughs and feedback on K-2 classrooms during next 4 weeks
· Principal is visiting another school will strong K-2 program as a leader PD opportunity

	Month 1 Summary of Activities
	· Principal and Special Education Director launched new ELA RTI plan with whole staff PD
· Principal and Grade 3-7 Assistant Principal led daily coaching on ELA to improve teacher implementation

	Month 2 Summary of Activities
	· Principal and Special Education Director launched weekly ELA RTI check ins with each grade team to improve progress monitoring and intervention adjustments
· Strongest ELA teacher on each grade is visiting other classrooms to model lessons once per week


	Goal 2

	Objective
	Activities
	Evidence of Progress
	Planned Adjustments/Focus

	
	
	
	

	Month 1 Summary of Activities
	· 

	Month 2 Summary of Activities
	· 
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