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353

9. GRADES SERVED IN SCHOOL YEAR 2013-14

Check all that apply

•  9

•  10

•  11

•  12

10. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?
 

Yes/No Name of CMO/EMO

No
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11. FACILITIES

Will the School maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES

Please list the sites where the school will operate in 2014-15.

Physical Address Phone
Number

District/CSD Grades
Served at Site

School at Full
Capacity at Site

Facilities
Agreement

Site 1 (same as
primary site)

19 Hackett Blvd.
Albany, NY 12208

518-694-53
00

ALBANY
CITY SD

9-12 Yes Rent/Lease

12a. Please provide the contact information for Site 1 (same as the primary site).
Name Work Phone Alternate Phone Email Address

School Leader Christina Roberts croberts@albanyleadershiphigh.o
rg

Operational Leader Jean Coutts jcoutts@albanyleadershiphigh.or
g

Compliance Contact Nadeen Herring nherring@albanyleadershiphigh.
org

Complaint Contact Nadeen Herring nherring@albanyleadershiphigh.
org
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Appendix A: Link to the New York State School Report Card
Created Monday, July 28, 2014

Page 1

Charter School Name: 010100860960 ALBANY LEADERSHIP CHS-GIRLS

1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report Card for the
charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please type "URL is not available" in the
space provided).

http://data.nysed.gov/profile.php?instid=800000068133
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Christina Roberts, School Leader, and William Rivers, Academic Dean, prepared this 
2013-14 Accountability Progress Report on behalf of the school’s board of trustees:

Trustee’s Name Board Position
James Vallee Chairperson; Ex-officio member of all 

committees

Finance & Audit, Governance 

Elizabeth Robertson Vice-Chairperson; Governance

Margaret Moree Secretary; Accountability, Finance & Audit

Peter Hughes, Ed.D. Treasurer; Chair Finance & Audit 
Committee

Alex Ma, Ph.D. Member ; Accountability

Bryan Lester Member ; Accountability

Rebekah Brisbane Member; Parent

Dr. Dan McGregor Member

James Kellerhouse Member; Finance

Christina Roberts has served as the school leader since 2013.
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INTRODUCTION

Albany Leadership Charter High School for Girls (ALH) was the first all-girls, public, 
charter high school in the city of Albany. Led by a dynamic team of leaders, ALH strives 
to be the premier college preparatory high school for young women in the Capital 
District.  The school opened its doors in September 2010 to approximately 150 ninth 
and tenth grade scholars who benefit from an approximate teacher to student ratio of 1 
to 15.

Mission Statement

The mission of Albany Leadership Charter High School for Girls is to prepare young 
women to graduate from high school with the academic and leadership skills necessary 
to succeed in college and the career of their choosing.

ALH Key Design Elements

Albany Leadership Charter High School for Girls (ALH) possesses strategic design 
elements intended to result in greater student achievements.  These elements include: 
single gender education, extended day and year, college preparatory programming, and 
character education through service learning and advisory.

ALH prides itself on being the first and only public, charter female only high school in 
New York State, and it considers this one of its primary distinctive qualities.  According 
to the National Association for Single Sex Public Education (NASSPE), there are three 
major advantages for girls who are educated in a single gender school.  These include 
expanded educational opportunity, custom-tailored learning and instruction and the 
exercising of greater autonomy.  ALH seeks to maximize these benefits for our students 
in every aspect of our school in order to ensure we cultivate great scholars and true 
leaders.

ALH also recognizes the potential positive impact of greater instructional time and, 
therefore, has created an extended day and year.  Our daily bell schedule provides our 
students with ___ more minutes per week in comparison to our local district school, and 
our 2014-2015 calendar requires students to attend 12 more days.  ALH believes this 
additional time is extremely valuable because it allows our girls even more opportunities 
to learn new material, review previous material, practice skills and i8mprove 
performance.

ALH’s extended day and year greatly contribute to our ability to prepare our future 
graduates for college.  The new sequencing of our academic program affords EVERY 
scholar the chance to graduate with an Advanced Regents Diploma.  The “doubling up” 
of English Language Arts and Mathematics in the freshmen year helps our students to 
establish a strong foundation in literacy, writing and numeracy.  An SAT preparation 
course is also built into students’ daily schedules in their sophomore year, which is 
followed up by opportunities for after school SAT preparation courses in students’ junior 
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year.  Throughout our girls’ entire high school career, they also engage in a college 
readiness program that entails visiting colleges, attending college fairs, completing 
college applications and applying for financial aid.  ALH emphasizes the attainability of 
college acceptance and graduation. 
In addition to a focus on academic excellence and the pursuit of postsecondary 
endeavors, ALH also underscores the importance of strong character through its core 
C.L.E.A.R. values, advisory days and service learning.  ALH’s C.L.E.A.R. values are: 
College and Career Readiness, Leadership, Empowerment, Accountability and Resolve 
and Resiliency, and these values are reinforced in every facet of school life from the 
classroom to the lunchroom to the hallway to the world.  ALH scholars also participate in 
a monthly advisory, that is solely and explicitly devoted to developing our girls’ character 
and further strengthen our core values.  Lastly, all ALH students are required to 
complete a minimum of 90 hours of community service through our Service Learning 
Program.  Through the fulfillment of this requirement, our graduates are able to fully 
ascertain that the mark of a true leader is service.

School Enrollment by Grade Level and School Year
*As of BEDS Day

School 
Year

9 10 11 12 Total

2010-11 115 35 0 0 150

2011-12 108 96 19 0 223

2012-13 99 67 77 20 263

2013-14 125 108 82 57 372
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The ALH C.L.E.A.R. Approach: Our high academic and behavioral 
standards are embedded in our Core Values.  These values are the foundation upon 
which every administrator, faculty member, student, family and community member must 
acknowledge and practice in order to achieve our mission:

High School Cohorts  

Accountability Cohort

The state’s Accountability Cohort consists specifically of students who are in their fourth 
year of high school after the 9th grade.  For example, the 2010 state Accountability 
Cohort consists of students who entered the 9th grade in the 2010-11 school year, were 
enrolled in the school on the state’s annual enrollment-determination day (BEDS day) in 
the 2013-14 school year, and either remained in the school for the rest of the year or left 
for an acceptable reason.  (See New York State Education Department’s website for its 
accountability rules and cohort definitions: 
http://www.emsc.nysed.gov/irts/accountability/home.shtml)

The following table indicates the number of students in the Accountability Cohorts who 
are in their fourth year of high school and were enrolled on BEDS Day in October and 
on June 30th.    
  

Fourth-Year High School Accountability Cohorts

Fourth 
Year

Cohort

Year Entered 
9th Grade
Anywhere

Cohort 
Designatio

n

Number of Students 
Enrolled on BEDS Day 

in October of the 
Cohort’s Fourth Year 

Number 
Leaving 

During the 
School 
Year

Number in 
Accountability 
Cohort as of 
June 30th

2011-12 2008-09 2008 N/A
2012-13 2009-10 2009 20 1 19
2013-14 2010-11 2010 57 58

Total Cohort for Graduation

Students are included in the Total Cohort for Graduation also based on the year they 
first enter the 9th grade.   Prior to 2012-13, students who have enrolled at least five 
months in the school after entering the 9th grade are part of the Total Cohort for 
Graduation; as of 2011-12 (the 2008 cohort), students who have enrolled only one day 
in the school after entering the 9th grade are part of the school’s Total Cohort for 
Graduation Cohort.  If the school has discharged students for one of the following 
acceptable reasons, it may remove them from the graduation cohort:  if they transfer to 
another public or private diploma-granting program with documentation, transfer to 
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home schooling by a parent or guardian, transfer to another district or school, transfer 
by court order, leave the U.S. or die.   

Fourth Year Total Cohort for Graduation

Fourth 
Year 

Cohort

Year 
Entered 9th 

Grade
Anywhere

Cohort 
Designatio

n

Number of Students 
Enrolled on June 30th of 
the Cohort’s Fourth Year

(a)

 Additional 
Students Still 

in Cohort 1

(b)

Graduation 
Cohort

(a) + (b)

2011-12 2008-09 2008 N/A
2012-13 2009-10 2009 22 0 22
2013-14 2010-11 2010 58 7 65

Fifth Year Total Cohort for Graduation

Fifth Year 
Cohort

Year Entered 
9th Grade
Anywhere

Cohort 
Designation

Number of Students 
Enrolled on June 30th of 
the Cohort’s Fifth Year 

(a)

 Additional 
Students 

Still in 
Cohort 2

(b)

Graduation 
Cohort

(a) + (b)

2011-12 2007-08 2007 N/A
2012-13 2008-09 2008 0
2013-14 2009-10 2009 4 17 21

1 Number of students who had been enrolled for at least one day prior to leaving the school and who were not 
discharged for an acceptable reason.  

2 Number of students who had been enrolled for at least one day prior to leaving the school and who were not 
discharged for an acceptable reason  

Albany Leadership Charter High School for Girls 2013-14 Accountability Plan Progress Report                     
Page 7





English Regents Passing Rate with a Score of 65 
by Fourth Year Accountability Cohort4 

Cohort 
Designation

Number 
in Cohort

Percent Passing 
with a score of 65 

2008 N/A
2009 19 84
2010 58 83

Evaluation

ALH achieved this measure.

English Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 
Designatio

n

2011-12 2012-13 2013-14
Number 

in 
Cohort

Percent 
Passing

Number 
in 

Cohort

Percent 
Passing

Number 
in Cohort

Percent 
Passing

2010 29 45 74 61 58 83
2011 97 0 66 N/A 62 69
2012 95 N/A 81 0
2013 100 0

Goal 1: Absolute Measure
Each year, 75 percent of students in the high school Accountability Cohort who did not 
score proficient on the New York State 8th grade English language arts exam will score 
at least 65 on the New York State Regents English exam by the completion of their 
fourth year in the cohort.

(§)  Each year, 65 percent of students in the high school Accountability Cohort who did not 
score proficient on their New York State 8th grade English language arts exam will meet the 
college and career ready standard (currently scoring 75 on the New York State Regents 
English exam) by the completion of their fourth year in the cohort.  

Method

The school demonstrates the effectiveness of its English language arts program by 
enabling students who were not meeting proficiency standards in the eighth grade to 
meet the English requirement for graduation with a Regents diploma.  

4 Based on the highest score for each student on the English Regents exam
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Results

ALH achieved this measure based on the scores available.  We are unable to 
effectively report on this measure because we do not have access to all students’ 8th 
grade scores.   Of the twelve 8th grade scores we do have that were at levels 1 and 2, 
nine passed the English Regents with a 65 or above equaling 75%.

 Goal 1: Absolute Measure
Each year, the Accountability Performance Level (APL) on the Regents English exam 
of students completing their fourth year in the Accountability Cohort will meet the 
Annual Measurable Objective (AMO) set forth in the state’s NCLB accountability 
system.

Method

In receiving a waiver for its federal No Child Left Behind accountability system, the New 
York State Education Department now holds high schools accountable for making 
annual yearly progress towards meeting college and career readiness standards.  See 
page 72 of SED’s ESEA waiver application for the high school AMOs: 
http://www.p12.nysed.gov/accountability/documents/NYSESEAFlexibilityWaiver_REVIS
ED.pdf

The AMO continues to be SED’s basis for determining if schools are making satisfactory 
progress toward the annual goal.  To achieve this measure, all tested students in the 
Accountability Cohort must have an Accountability Performance Level (APL) that equals 
or exceeds the 2013-14 English language arts AMO of 166.  

The APL is calculated by adding the sum of the percent of students in the Accountability 
Cohort at Levels 2 through 4 to the sum of the percent of students at Level 3 and 4.  
Thus, the highest possible APL is 200.  The Regents exams are scored on a scale from 
0 to 100; 0 to 64 is Level 1, 65 to 74 is Level 2, 75 to 89 is Level 3, and 90 to 100 is 
Level 4.

Results
The 2010 Accountability Cohort achieved an APL of 129 versus the target AMO of 166.

English Language Arts Accountability Performance Level (APL) 
For the 2010 High School Accountability Cohort

Number in 
Cohort 

Percent of Students at Each Performance Level
Level 1 Level 2 Level 3 Level 4

58 (56 Tested) 14 39 45 0

PI = 39 + 45 + 0 = 84
45 + 0 = 45

AP = 12
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school district.  Given that students may take Regents exam up through the summer of 
their fourth year, the school presents most recently available school district results.5

Results

75 percent of the 2010 Total Cohort passed the NYS English Regents Exam with a 65 
or better, which is 27 points higher than the most recent results available from the local 
district.  

English Regents Passing Rate with a Score of 65  
of Fourth-Year Accountability Cohorts by Charter School and School District 

Cohort
Charter School School District6

Percent 
Passing

Cohort 
Size

Percent 
Passing

Cohort 
Size

2009 84 19 56 654
2010 75 65

Evaluation

ALH achieved this measure.

Goal 1: Growth Measure
(§)  Each year, under the state’s high school Growth Model (under development) the 
relative growth of selected students will exceed the state’s median growth. 

Method

This measure examines the change in performance of the same group of students 
during the course of their high school careers and the progress they are making in 
comparison to other students with the similar scores in the eighth grade.  The analysis 
only includes students from whom the eighth grade scores are available.   In following 
the existing 3-8 Growth Model, students with the same scores are ranked and assigned 
a percentile based on their relative growth in performance (mean growth percentile).  
Students’ growth percentiles are aggregated school-wide to yield a school’s mean 
growth percentile.  In order for a school to perform above the statewide median, it will 
have a mean growth percentile greater than 50.   

The State Education Department has not 
yet developed the high school Growth 
Model.  

Results

Leave Blank

5 The New York State Report Card provides the district results for students scoring at or above 65.  The New York 
State Accountability Report provides the district results for students scoring at or above 75.
6 District results for the 2009 cohort are not yet available.
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Summary of the High School English Language Arts Goal 7

ALH achieved three of the four accountability measures in English.  83 percent of the 
2010 Accountability Cohort passed the Regents with a 65 or better.  Of the scores we 
do have of incoming ninth grade girls who did not score at proficient on the 8 th grade 
ELA exam, greater than 75% did improve and were able to pass the English Regents.  
Although most of our students passed the English Regents exam, the scores were 
generally not above 75 so we the calculated APL did not meet the AMO.  ALH continues 
to outperform the Albany City School District on the NYS English Regents.  

Type Measure (Accountability Plan Prior to 2012-13) Outcome

Absolute
Each year, 75 percent of students in the high school Accountability 
Cohort will score at least 65 on the New York State Regents English 
exam by the completion of their fourth year in the cohort.

Achieved

Absolute

Each year, 75 percent of students in the high school Accountability 
Cohort will did not score proficient on the New York State 8th grade 
English language arts exam will score at least 65 on the New York 
State Regents English exam by the completion of their fourth year in 
the cohort.

Achieved

Absolute

Each year, the Accountability Performance Level (APL) on the 
Regents English exam of students completing their fourth year in the 
Accountability Cohort will meet the Annual Measurable Objective 
(AMO) set forth in the state’s NCLB accountability system. 

Did Not 
Achieve

Comparativ
e

Each year, the percent to students in the high school Accountability 
Cohort passing the Regents English exam with a score of 65 or above 
will exceed that of the high school Accountability Cohort from the local 
school district.  (Using 2012-13 school district results.)

Achieved

Action Plan

English Language Arts represents an area where our incoming 9th graders struggle.  
Considering the local sending 8th grade schools have an average proficiency rate of 
less than 12%, this is a proficiency problem that will only become more problematic as 
we reach more complex content in high school.  We can unfortunately do nothing about 
the readiness of our incoming 9th graders.  We can however, make adjustments in our 
practices in order to increase our students' opportunity to succeed in Language Arts 
during their four years with us, namely the 11th grade ELA Regents Exam.

Beginning in fall 2014, all students who are deemed unprepared for immediate success 
in 9th grade English will receive a double period of ELA.  This was referenced 

7 If the school includes a middle school component, add these measures to the subject area goal for the younger 
grades.   
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Mathematics Regents Passing Rate with a Score of 65
by Fourth Year Accountability Cohort8 

Cohort 
Designatio

n

Number 
in 

Cohort

Percent Passing 
with a score of 65 

2009 19 89
2010 58 95

Evaluation

ALH achieved this measure.

Additional Evidence

The 2011, 2012 and 2013 Accountability Cohorts are making progress toward this 
measure based on the table below.

Mathematics Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 
Designatio

n

2011-12 2012-13 2013-14
Number 

in 
Cohort

Percent 
Passing

Number 
in 

Cohort

Percent 
Passing

Number 
in Cohort

Percent 
Passing

2010 97 69 74 81 58 95
2011 84 58 66 75.8 62 81
2012 95 53.6 81 68
2013 100 49

Goal 2: Absolute Measure
Each year, 75 percent of students in the high school Accountability Cohort who did not 
score proficient on the New York State 8th grade mathematics exam will score at least 
65 on a New York State Regents mathematics exam by the completion of their fourth 
year in the cohort.

(§)  Each year, 65 percent of students in the high school Accountability Cohort who did not 
score proficient on their New York State 8th grade math exam will meet the college and 
career ready standard (currently scoring 80 on a New York State Regents math exam) by 
the completion of their fourth year in the cohort. 

Method

The school demonstrates the effectiveness of its mathematics program by enabling 
students who were not meeting proficiency standards in the eighth grade to meet the 
mathematics requirement for graduation with a Regents diploma.  

8 Based on the highest score for each student on the Mathematics Regents exam

Albany Leadership Charter High School for Girls 2013-14 Accountability Plan Progress Report                     
Page 15



Results

ALH achieved this measure based on the scores available.  We are unable to 
effectively report on this measure because we do not have access to all students’ 8th 
grade scores.   Of the fourteen 8th grade scores we do have that were at levels 1 and 2, 
twelve passed a Math Regents with a 65 or above equaling 86%.

 Goal 2: Absolute Measure
Each year, the Accountability Performance Level (APL) on a Regents mathematics 
exam of students completing their fourth year in the Accountability Cohort will meet 
the Annual Measurable Objective (AMO) set forth in the state’s NCLB accountability 
system.

Method

In receiving a waiver for its federal No Child Left Behind accountability system, the State 
Education Department now law holds high schools accountable for making annual 
yearly progress towards meeting college and career readiness standards.  See page 72 
of SED’s ESEA waiver application for the high school AMOs: 
http://www.p12.nysed.gov/accountability/documents/NYSESEAFlexibilityWaiver_REVIS
ED.pdf
The AMO continues to be SED’s basis for determining if schools are making satisfactory 
progress toward the annual goal.  To achieve this measure, all tested students in the 
Accountability Cohort must have an Accountability Performance Level (APL) that equals 
or exceeds 2013-14 mathematics AMO of 148.  

The APL is calculated by adding the sum of the percent of students in the Accountability 
Cohort at Levels 2 through 4 to the sum of the percent of students at Level 3 and 4.  
Thus, the highest possible APL is 200.  The Regents exams are scored on a scale from 
0 to 100; 0 to 64 is Level 1, 65 to 79 is Level 2, 80 to 89 is Level 3, and 90 to 100 is 
Level 4.

Results

The ALH 2010 Accountability Cohort achieved an APL of 102 based on the NYS Math 
Regents scores, which was lower than the target AMO of 146.

Mathematics Accountability Performance Level (APL) 
For the 2010 High School Accountability Cohort

Number in 
Cohort 

Percent of Students at Each Performance Level
Level 1 Level 2 Level 3 Level 4

5 88 7 0
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PI = 88 + 7 + 0 = 95
7 + 0 = 7

AP
L

= 10
2

Evaluation

ALH did not achieve this measure.

Goal 2: Comparative Measure
(§)   Each year, students in the high school Total Cohort will exceed the predicted pass 
rate on a Regents mathematics exam by an Effect Size of 0.3 or above (performing 
higher than expected to a small degree) according to a regression analysis controlling 
for economically disadvantaged students among all high schools in New York State.

Method

The Charter Schools Institute conducts a Comparative Performance Analysis, as it has 
for 3-8 schools.  The Institute examines the school’s performance in terms of 
demographically similar high schools state-wide by using a regression analysis to 
control for the percentage of economically disadvantaged students among all high 
schools in New York State.   The Institute compares the school’s actual performance to 
the predicted performance of high schools with a similar economically disadvantaged 
percentage.  The difference between the schools’ actual and predicted performance, 
relative to other high schools with similar economically disadvantaged statistics 
produces an Effect Size.  An Effect Size of 0.3, or performing higher than expected to a 
small degree, is the target for achieving this measure.  

Given the timing of the state’s release of economically disadvantaged data and the 
demands of the data analysis, the 2013-14 analysis is not yet available. 

Results
Leave Blank

Goal 2: Comparative Measure
Each year, the percent to students in the high school Accountability Cohort passing a 
Regents mathematics exam with a score of 65 or above will exceed that of the high 
school Accountability Cohort from the local school district.

(§) Each year, the Accountability Performance Level (APL) in mathematics of students in the 
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fourth year of their high school Accountability Cohort will exceed the APL of comparable 
students from the local school district.

Method

The school compares the performance of students in their fourth year in the charter 
school Accountability Cohort to that of the respective cohort of students in the local 
school district.  Given that students may take Regents exam up through the summer of 
their fourth year, the school presents most recently available school district results.9

Results

95 percent of the ALH 2010 Accountability Cohort achieved a passing score of 65 or 
above on a NYS Math Regents by the end of their fourth year in the cohort versus 63 
percent of the 2009 Cohort from the local district.

Mathematics Regents Passing Rate with a Score of 65  
of Fourth-Year Accountability Cohorts by Charter School and School District 

Cohort
Charter School School District10

Percent 
Passing

Cohort 
Size

Percent 
Passing

Cohort 
Size

2008 61 712
2009 89 19 63 654

2010 86 65

Evaluation

ALH achieved this measure. 

Additional Evidence

Both years that ALH has had a fourth year cohort, the school has outperformed the 
Albany City School District in math.

Goal 2: Growth Measure
(§)  Each year, under the state’s high school Growth Model (under development) the 
relative growth of selected students will exceed the state’s median growth.
 
Method

This measure examines the change in performance of the same group of students 
during the course of their high school careers and the progress they are making in 
comparison to other students with the similar scores in the eighth grade.  The analysis 

9 The New York State Report Card provides the district results for students scoring at or above 65.  The New York 
State Accountability Report provides the district results for students scoring at or above 75.
10 District results for the 2009 cohort are not yet available.
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only includes students from whom the eighth grade scores are available.   In following 
the existing 3-8 Growth Model, students with the same scores are ranked and assigned 
a percentile based on their relative growth in performance (mean growth percentile).  
Students’ growth percentiles are aggregated school-wide to yield a school’s mean 
growth percentile.  In order for a school to perform above the statewide median, it will 
have a mean growth percentile greater than 50.   

The State Education Department has not 
yet developed the high school Growth 
Model.  

Results

Leave Blank

Summary of the High School Mathematics Goal 11

ALH achieved three of the four accountability measures in Math.  95 percent of the 2010 
Accountability Cohort passed the Regents with a 65 or better.  Of the scores we do 
have of incoming ninth grade girls who did not score at proficient on the 8 th grade math 
exam, greater than 75% did improve and were able to pass a Math Regents by the 
conclusion of their fourth year.  Although most of our students passed a Math Regents 
exam, the scores were generally not above 80 so we the calculated APL did not meet 
the AMO.  ALH continues to outperform the Albany City School District in math.  

Type Measure (Accountability Plan Prior to 2012-13) Outcome

Absolute
Each year, 75 percent of students in the high school Accountability 
Cohort will score at least 65 on a New York State Regents 
mathematics exam by the completion of their fourth year in the cohort.

Achieved

Absolute

Each year, 75 percent of students in the high school Accountability 
Cohort will did not score proficient on the New York State 8th grade 
mathematics exam will score at least 65 on a New York State Regents 
mathematics exam by the completion of their fourth year in the cohort.

Achieved

Absolute

Each year, the Accountability Performance Level (APL) on the 
Regents English exam of students completing their fourth year in the 
Accountability Cohort will meet the Annual Measurable Objective 
(AMO) set forth in the state’s NCLB accountability system. 

Did Not 
Achieve

Comparativ
e

Each year, the percent to students in the high school Accountability 
Cohort passing a New York State Regents mathematics exam with a 
score of 65 or above will exceed that of the high school Accountability 
Cohort from the local school district.  (Using 2012-13 school district 
results.)

Achieved

Action Plan

11 If the school includes a middle school component, add these measures to the subject area goal for the younger 
grades.   
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through during weekly 15 minute observations of each teacher – (i.e. 1 lab or 
hands-on project/ week).

Students that failed Regents exams are placed back in the course (even if they 
already earned the course credit) until they pass the exam (January, June, 
August).  Also, student support services are provided opposite of lunch for 
Regents prep for all courses.   For all programs, an enhanced RtI program 
where student deficits are identified and Tier 2, 3 interventions used to target 
specific deficits (reading, math). This will help build basic knowledge and skills 
students need to access science-specific content.

Goal 3: Absolute Measure
Each year, 75 percent of students in the high school Accountability Cohort will score at 
least 65 on a New York State Regents science exam by the completion of their fourth 
year in the cohort.

Method

New York State administers multiple high school science assessments; current Regent 
exams are Living Environment, Earth Science, Chemistry and Physics.  The school 
administered Living Environment, Earth Science, Chemistry and Physics.  It scores 
Regents on a scale from 0 to 100; students must score at least 65 to pass.  This 
measure requires students in each Accountability Cohort to pass any one of the 
Regents science exams by their fourth year in the cohort.  Students may have taken a 
particular Regents science exam multiple times or have taken multiple science exams.  
Students have until the summer of their fourth year to pass a science exam.  

Results

83 percent of students in the 2010 Accountability Cohort passed a NYS Science exam 
with a 65 or better by the end of their fourth year in the cohort.

Science Regents Passing Rate with a Score of 65 
by Fourth Year Accountability Cohort12 

Cohort 
Designation

Number in 
Cohort

Percent 
Passing with 

a score of 
65

2008 N/A
2009 19 78.9
2010 58 83

Evaluation

12 Based on the highest score for each student on a science Regents exam

Albany Leadership Charter High School for Girls 2013-14 Accountability Plan Progress Report                     
Page 21



ALH achieved this measure.

Additional Evidence

The other accountability cohorts are making progress toward this measure as 
evidenced in the table below.

Science Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 
Designatio

n

2011-12 2012-13 2013-14
Number 

in 
Cohort

Percent 
Passing

Number 
in 

Cohort

Percent 
Passing

Number 
in Cohort

Percent 
Passing

2010 97 42 74 65 58 83
2011 84 32 66 60.6 62 84
2012 95 31.5 81 58
2013 100 55

Goal 3: Comparative Measure
Each year, the percent to students in the high school Total Cohort passing a Regents 
science exam with a score of 65 or above will exceed that of the high school Total 
Cohort from the local school district.

Method

The school compares the performance of students in their fourth year in the charter 
school high school Total Cohort to that of the respective cohort of students in the local 
school district.  Given that students may take Regents exam up through the summer of 
their fourth year, the school presents most recently available district results.

Results

75 percent of the ALH Total Cohort passed a science Regents exam by the end of their 
fourth year in the cohort versus 56 percent of the same group at the local district.

Science Regents Passing Rate 
of the High School Total Cohort by Charter School and School District 

Cohort
Charter School School District

Percent 
Passing

Cohort 
Size

Percent 
Passing

Cohort 
Size

2008 N/A 56 712
2009 19 78.9 56 654
2010 75 65

Evaluation

ALH achieved this measure.
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by Fourth Year Accountability Cohort13 

Cohort 
Designation

Number in 
Cohort

Percent 
Passing with 

a score of 
65

2008 N/A
2009 19 78.9
2010 58 79

Evaluation

ALH achieved this measure.

Additional Evidence

Students have always taken the U.S. History exam at the end of their junior year, so the 
2012 and 2013 Cohorts do not have Regents scores yet.  The 2011 Cohort has 38 
percent of students who have passed this Regents.

U.S. History Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 
Designatio

n

2011-12 2012-13 2013-14
Number 

in 
Cohort

Percent 
Passing

Number 
in 

Cohort

Percent 
Passing

Number 
in Cohort

Percent 
Passing

2010 97 N/A 74 78.9 58 79
2011 84 N/A 66 44.5 62 74
2012 95 N/A 81 0
2013 100 0

Goal 4: Comparative Measure
Each year, the percent to students in the high school Total Cohort passing the 
Regents U.S. History exam with a score of 65 or above will exceed that of the high 
school Total Cohort from the local school district.

Method

The school compares the performance of students in their fourth year in the charter 
school high school Total Cohort to that of the respective cohort of students in the local 
school district.  Given that students may take Regents exam up through the summer of 
their fourth year, school presents the most recently available district results.

Results

71 percent of the 2010 Total Cohort passed the U.S. History Regents exam versus 56 
percent at the local district.

13 Based on the highest score for each student on a science Regents exam
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U.S. History Passing Rate 
of the High School Total Cohort by Charter School and School District 

Cohort
Charter School School District

Percent 
Passing

Cohort 
Size

Percent 
Passing

Cohort 
Size

2008 53 712
2009 78.9 19 56 654
2010 71 65

Evaluation

ALH achieved this measure.

Additional Evidence

ALH continues to outperform the Albany City School District in percent passing the U. S. 
History Regents exam after the completion of four years in the cohort.

Goal 4: Absolute Measure
Each year, 75 percent of students in the high school Accountability Cohort will score at 
least 65 on the New York State Regents Global History exam by the completion of 
their fourth year in the cohort.

Method

This measure requires students in each Accountability Cohort to pass the Global History 
exam by the completion of their fourth year in the cohort.  Students may have taken the 
exam multiple times, and had until the summer of their fourth year to pass it.  Once 
students pass it, performance on subsequent administrations of the same exam do not 
affect their status as passing.  

Results

This year’s four year cohort stayed steady at about 78 percent passing the Global 
Studies exam after four years.

Global History Regents Passing Rate with a Score of 65 
by Fourth Year Accountability Cohort14 

Cohort 
Designation

Number in 
Cohort

Percent 
Passing with 

a score of 
65

2008 N/A
2009 19 78.9
2010 58 78

14 Based on the highest score for each student on a Global Studies Regents exam
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Evaluation

ALH achieved this measure.

Additional Evidence

The 2011 Accountability Cohort is making progress toward this measure with 38 percent 
already having passed this Regents.

Global History Regents Passing Rate with a score of 65 by Cohort and Year

Cohort 
Designatio

n

2011-12 2012-13 2013-14
Number 

in 
Cohort

Percent 
Passing

Number 
in 

Cohort

Percent 
Passing

Number 
in Cohort

Percent 
Passing

2010 97 N/A 74 53 58 79
2011 84 N/A 66 36 62 77
2012 95 N/A 81 30
2013 100 0

 Goal 4: Comparative Measure
Each year, the percent of students in the high school Total Cohort passing the 
Regents Global History exam with a score of 65 or above will exceed that of the high 
school Total Cohort from the local school district.

Method

The school compares the performance of students in their fourth year in the charter 
school high school Total Cohort to that of the respective cohort of students in the local 
school district.  Given that students may take Regents exam up through the summer of 
their fourth year, the school presents most recently available district results.

Results

71 percent of students in the 2010 Total Cohort passed the Global Studies Regents 
exam versus only 53 percent of the 2009 Cohort at the Albany City School District.  This 
is the most recent district data available.

Global History Passing Rate 
of the High School Total Cohort by Charter School and School District 

Cohort

Charter School School District
Percent 
Passing

Number 
in 

Cohort

Percent 
Passing

Number 
in 

Cohort
2008 51 712
2009 78.9 19 53 654
2010 71 65
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--------------------------------------------------------------------------------------------------------------------
---------------

Albany Leadership Charter High School for Girls
Academic Policies and Procedures

GRADING SCALE

LETTER GRADES EARNED GPA VALUE 
(UNWEIGHTED)

ACHIEVEMENT 
LEVEL

A+ 98-100 4.0 MASTERY
A 93-97 3.8 MASTERY
A- 90-92 3.6 MASTERY
B+ 87-89 3.4 PROFICIENT
B 83-86 3.2 PROFICIENT
B- 80-82 3.0 PROFICIENT
C+ 77-79 2.8 BASIC
C 73-76 2.6 BASIC
C- 70-72 2.4 BASIC
F 69 and Below 0.0 REMEDIAL

*If your daughter receives a final grade of less than 70%, no credit unit will be granted for that 
course.  If she fails any “core classes” (those required for graduation), she will be REQUIRED to 
attend summer school; otherwise, she will likely have to repeat the course in the next year.
RECEIVING CREDITS FOR A COURSE

Credit units are granted once a student successfully completes that course with a “C-” or higher. 
Partial credit units are not granted to a student who leaves ALH midyear or who transfers to 
another class midyear.

COURSES WITH WEIGHTED CREDIT

A student who chooses to take an Honors or Advanced Placement (AP) level course will be 
weighted in recognition of the extra effort needed to meet their requirements.  Consequently, 
Honors courses are weighted at 1.02% and AP courses are weighted at 1.05%.

ALH ACADEMIC PROGRAM

9th Grade 10th Grade 11th Grade 12th Grade
Language Arts Critical Reading 

Critical Writing
(Honors ELA I)

ELA II- American 
Literature
(Honors)

ELA III- Global 
Literature

(AP English 
Literature)

Transformative 
Literature

(UHS)

Social Studies Government/ 
Economics

US History
(Honors)

Global Studies 1 
Global Studies 2

(Honors)

(AP)/(HVCC)

Math Algebra/
Foundations
(Geometry)

Geometry
(Algebra 2 Trig)

Algebra2Trig or
Algebra2TrigE1

(Pre-Calc)

Pre-Calc or
Algebra2TrigE2

(Calculus)
Science Living 

Environment
Earth Science Chemistry

(Chemistry NR)
Physics 
(AP Bio)
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(Med Science)
Foreign 
Language

(Spanish 2- 
Honors Only)

Spanish 1 or 2
(Spanish 3)

Spanish 2 or 3
(Spanish 4?)

Spanish 3 (or 
4?)

Physical 
Education/Healt
h

PE PE/Health PE PE

Enrichment Art/Music Art/Music/ 
Business

Life Skills Art/Music/ 
Business/

Internships
School Theme “My Role” “My Role in the 

Community”
“My Role in the 
Global Society”

“My Role as a 
Transformative 

Leader”
Credits Earned 7 7 7 3-7

*Please note that the aforementioned Academic Program is the trajectory for all Cohort 2014 
students and subsequent cohorts.  Any preceding cohorts are completing their graduation 
requirements as necessary.  If you have individual questions or concerns with your daughter’s 
academic program, please speak to her guidance counselor.

STUDENTS WHO TRANSFER FROM OTHER INSTITUTIONS

Students transferring to Albany Leadership Charter High School for Girls may be able to carry 
their former institution’s credits over.  Students who transfer to ALH mid-year will have their exit 
grades considered for ALH quarter grades and final credit units.
STUDENTS WHO TRANSFER TO OTHER INSTITUTIONS

Albany Leadership Charter High School for Girls does not give credits to students who transfer 
mid-year.  We will forward an exit grade summary for that school year once the formal 
withdrawal form has been submitted to the Office and Relations Administrator. 

GRADE POINT AVERAGE (GPA)

GPA is calculated using the 4-point scale and is calculated based on credit-bearing classes, 
factoring in any appropriate weighting.  Pass/Fail classes will not be calculated into the GPA.

PASS/FAIL CLASSES

For “pass” or “fail” classes, students must receive three out of the four “passes” in order to pass 
for the year.

Honor Roll/High Honor Roll

Students who receive a 3.2 through 3.59 GPA in any quarter will receive Honor Roll recognition.  
Students who receive 3.6 and above GPA in any quarter will receive High Honor Roll 
recognition.

HOMEWORK 
 
Homework will include, but is not limited to, a review of skills and concepts our students have 
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learned that day in school and an extension for further learning. This will help students move 
toward mastery of the skills and concepts they encounter.
Homework is checked for “quality and completion”.

     ALH 
Heading
What is meant by “quality and completion”?

 Homework has the ALH official heading  
 Homework is written in black or blue ink only (pencil for 

science/math)
 Every task/question is answered/attempted 
 Work is legible
 Presentation is neat and professional looking (no stains, wrinkles, or tears)

Formal Typed Assignments:
 12-point font 
 Times New Roman
 Double-spaced
 Standard 1” margins

 
LATE WORK

Completing homework is not optional at ALH.  It is essential that all of our students complete 
homework regularly to both reinforce what they are learning at school and to equip them for the 
increased demands of college.  Students are expected to submit all homework assignments 
ON TIME!  Homework assignments include, but are not limited to, worksheets, readings, 
informal research, written responses, practice assessments and other assigned tasks that are 
expected to be completed by the next school day  /class  .  For formal assignments, including 
research papers, group projects, and independent study, students will be given a firm due date 
and expected to submit the assignment on that day in class.  Students jeopardize both their 
class grade and their promotion status if they do not complete AND submit their assignments on 
the due dates.

*Teachers reserve the right to assign students Flex Time if they do not hand in homework or a 
formal long term assignment on time.

FLEX TIME

Flex Time takes place every day after 8th period until 4 pm. This is the space where opportunity 
meets responsibility.  Teachers are available for our scholars every day after school to receive 
additional academic assistance, to improve previously submitted work and/or to make up 
missed work (due to either excused or unexcused absences from class).  Teachers are 
empowered to ASSIGN Flex Time for students whom they believe are in NEED of serious 
remediation or support.  Students who fail to attend assigned Flex Time (without a legitimate 
excuse) will not receive a “punitive consequence” but will be informed that any academic 
consequences for their negligence will not be negotiated or changed in the future.
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Should a student choose to be disruptive, disrespectful or disengaged in the mini-lesson within 
Flex Time, she will be asked to leave and will serve the appropriately designated consequence 
based on the egregiousness of the offense.

ASSESSMENTS

Frequent assessment is a central component of our program.  Assessments in every subject at 
ALH are used to adjust instruction and inform tutoring and enrichment programs in order to 
meet the needs of every student; hold students, faculty and staff accountable for student 
learning outcomes; and to track growth and progress so that every student is prepared to 
succeed and graduate from college. ALH uses the data from assessments on a daily, weekly, 
quarterly and annual basis. Assessments take many forms, including but not limited to, daily 
quizzes and homework, weekly tasks and projects, portfolios and presentations, unit benchmark 
assessments, interim assessments and New York State and national norm referenced exams. 

Student attendance and participation in the assessment program is essential in order to fully 
understand each student’s academic standing. Your daughter’s performance and strengths and 
needs on assessments will be a routine part of parent- teacher conferences, as well as student-
teacher discussions. Students who are absent for assessments will be required to make-up the 
assessment during school, after school or on a designated Saturday. ALH will provide multiple 
opportunities and communication tools for parents/guardians to have their daughter’s most 
current assessment outcomes.  

REGENTS AND FINALS TESTING

Regents exams are state-mandated in varied subjects in order for students to obtain a high 
school diploma.  Finals are cumulative exams that cover the year’s coursework.  Exams are 
given for all courses.  Students will either take a Regents exam or final exam in mid-June.  

All exams are held in the gymnasium unless otherwise specified.  Students are expected to be 
at the exam site at least thirty minutes prior to the start of the exam.  Students are given 3 hours 
to complete an exam, but may be excused after 2 hours if they have finished.  After an hour and 
a half has passed, a late student will not be allowed entry. Students who are late for an exam 
will not be given additional time to compensate for their lateness. (This is based on NYS 
regulations.)  

All students are expected to take their exams on the days designated on the exam schedule.  
Teachers will not re-administer or give credit for an exam missed due to an unexcused absence.

FINAL GRADE CALCULATION

Each of the four quarter grades, in addition to the final exam, will be counted as 20% of the final 
average.

PROMOTION POLICY

Students need a certain number of credit units before they can advance to the next grade level.  
The minimum credit units needed to advance per grade level are listed below:

Grade 9 4 units
Grade 10 10 units
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Grade 11 16.5 units
Grade 12 22 units

SUMMER SCHOOL

In July of each year, ALH will offer limited Summer Credit Recovery Courses for those students 
who have fallen short in receiving full credit for classes taken during the school year. Should 
ALH not offer a course a student needs, credits from other accredited area schools will be 
accepted. Students will receive credit only if they receive a passing grade.  This applies to 
students who attend either ALH’s program or another school’s summer program.
---------------------------------------------------------------------------------------------------------

Results

ALH partially met this goal.  The 2012 and 2013 cohorts exceeded the metric, and the 
2010 and 2011 cohorts did not.

Percent of Students Promoted by Cohort in 2013-14

Cohort 
Designation

Number in 
Cohort

Percent 
promoted 

2010 65 42%
2011 71 72%
2012 84 87%
2013 95 83%

Evaluation

Although the younger grades did exceed the 75% goal, the standard was slightly easier 
since ALH (up through the end of the 2013-2014 school year) only required 4 credits to 
promote freshmen to becoming sophomores and 10 credits to promote sophomores to 
becoming juniors.  In addition, some students were already behind grade level 
respective to cohort, so being “promoted” one more grade level could still have them 
slightly behind in the final trajectory to graduation.  ALH recognizes it needs to approve 
its success in helping students to be promoted.  Therefore, they have made major 
programmatic changes in the 2014-2015 school year, which include going from a 7  

period to an 8 period day, which permits students to earn an additional credit towards 
meeting graduation requirements.

Goal 6: Absolute Measure
Each year, 75 percent of students in the second year high school Total Graduation 
Cohort will score 65 on at least three different New York State Regents exams 
required for graduation.  

Method
This measure serves as a leading indicator of the performance of high school cohorts 
and examines their progress towards graduation based on Regents exam passage.  
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The measure requires that 75 percent of students in each cohort have passed at least 
three Regents exams by their second year in the cohort.  In August of 2014, the 2012 
cohort will have completed its second year.

Results

24 percent of the 2012 Graduation Cohort passed three Regents required for graduation 
by the conclusion of their second year.

Percent of Students in their Second Year Passing Three Regents Exams by 
Cohort

Cohort 
Designation

Number in 
Cohort

Percent 
Passing 
Three 

Regents 
2010 97 34
2011 67 33
2012 104 24

Evaluation

ALH did not achieve this measure.

Additional Evidence

Because of the sequence in which our students sit for the Regents exams, it is very 
difficult for them to pass three by the end of the second year in high school. We 
anticipate this changing as we move forward because we will be restructuring the order 
in which classes are taught and students take the various Regents.

Goal 6: Absolute Measure
Each year, 75 percent of students in the fourth year high school Total Graduation 
Cohort and 95 percent of students in the fifth year high school Total Graduation Cohort 
will graduate.

Method

This measure examines students in two high school Graduation Cohorts:  those who 
entered the 9th grade as members of the 2010 cohort and graduated four years later and 
those who entered as members of the 2009 cohort and graduated five years later.   At a 
minimum, these students have passed five Regents exams in English language arts, 
mathematics, science, U.S. History and Global History.  Students have through the 
summer at the end of their fourth year to complete graduation requirements.  

The school’s graduation requirements appear above under the graduation goal’s first 
measure pertaining to annual grade-by-grade promotion or credit accumulation.    

Results
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65 percent of the 2010 Graduation Cohort graduated after four years.

Percent of Students in the Graduation Cohort who have Graduated After Four 
Years

Cohort 
Designatio

n

Number in 
Cohort 

Percent 
Graduating

2008 N/A
2009 22 72.7
2010 65 65

Percent of Students in Graduation Cohort Who Have Graduated After Five Years

Cohort 
Designation

Number in 
Cohort

Percent 
Graduating

2007 N/A
2008 N/A

2009 21 76

Evaluation

ALH did not achieve this measure.

Additional Evidence

This year marks the first year ALH has had a five year cohort and it was very small. 
Going forward, we anticipate a higher percentage graduating after five years.

Goal 6: Comparative Measure
Each year, the percent of students in the high school Total Graduation Cohort 
graduating after the completion of their fourth year will exceed that of the Total 
Graduation Cohort from the local school district.

Method

The school compares the graduation rate of students completing their fourth year in the 
charter school’s Total Graduation Cohort to that of the respective cohort of students in 
the local school district15.  Given that students may take Regents exams through the 
summer of their fourth year, district results for the current year are generally not 
available at this time.

Results

65 percent of the 2010 Total Graduation Cohort graduated after four years, whereas 
only 53.8 percent of the local district achieved graduation from the 2009 Cohort.

15 Schools can retrieve district level graduation rates from the SED’s Information and Reporting Services office.  
News releases and an Excel workbook containing these data are available from the IRS Data Release webpage.
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Percent of Students in the Total Graduation Cohort who 
Graduate in Four Years Compared to Local District 

Cohort 
Design
ation

Charter School School  District16

Number in 
Cohort

Percent 
Graduating

Number in 
Cohort

Percent 
Graduating 

2008 712 49
2009 22 72.7 654 53.8
2010 65 65 N/A

Evaluation

ALH achieved this measure.

Additional Evidence

A greater percentage of ALH students graduated than the local Albany City School 
District.

Summary of the High School Graduation Goal

Although some of the graduation accountability measures continue to prove challenging 
for the first two ALH cohorts, we have had a higher percentage graduates than the local 
district two years running.

Type Measure Outcome

Absolute

Each year, 75 percent of students in the high school Total 
Graduation Cohort will pass their core academic subjects by 
the end of August and be promoted to the next grade.
Required for Accountability Plans developed prior to 2012-13

Did Not Achieve
(§) Each year, 75 percent of students in first and second year 
high school Total Graduation Cohorts will earn at least ten 
credits (if 44 needed for graduation) or five credits (if 22 
needed for graduation) each year.   

Required for Accountability Plans developed in 2012-13 or 
later

Absolute

Each year, 75 percent of students in the high school Total 
Graduation Cohort will score at least 65 on at least three 
different New York State Regents exams required for 
graduation by the completion of their second year in the 
cohort.  

Did Not Achieve

16 District results for the 2009 cohort are not yet available.
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Absolute
Each year, 75 percent of students in the fourth year high 
school Total Graduation Cohort and 95 percent of students in 
the fifth year high school Total Graduation Cohort will 
graduate.  

Did Not Achieve

Comparative

Each year, the percent of students in the high school Total 
Graduation Cohort graduating after the completion of their 
fourth year will exceed that of the Total Graduation Cohort from 
the local school district.

Achieved

Action Plan

Please refer to the aforementioned program updates that will impact achievement 
toward these goals as far as passing courses and Regents required for graduation. The 
class sequence, additional class in the schedule and focus on basic skills will positively 
impact ALH student preparedness to graduate in four years.
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Each year, the average performance of students in the 12th grade will exceed the state 
average on the SAT or ACT tests in reading and mathematics.

Method

This measure tracks student performance on one of the most commonly used high 
school college prep assessments.  

The SAT is a national college admissions examination.  Students receive a scale score 
in reading, writing and mathematics.  Scale scores range from 200 to 800 on each 
subsection with 2400 as the highest possible score.  As students may choose to take 
the test multiple times during the year, the school only reports a student’s highest score. 
The school compares its averages the New York State average for all 12th grade 
(senior) test takers in the given year.  

Results

Of the 58 students who were seniors in 2013-14, 43 sat for the SAT exam. The average 
Reading score was 414 versus the 2013 NYS average of 485. The average Math sub-
test score was 394 versus the NYS average of 501.

12th Grade SAT Performance by School Year 

School 
Year

Number of 
Students in 

the 12th 

Grade

Number of 
Students 
Tested

Reading Mathematics
School New York 

State 2013
School New York 

State 2013

2012-
13

19 16 447.5 483 430 500

2013-
14

58 43 414 485
Female 483

394 501
Female 489

Evaluation

ALH did not achieve this measure.

Additional Evidence

ALH scholars have struggled to outperform the NYS average on the SAT exam. Going 
forward, SAT preparation classes will be mandatory and built in to the student 
schedules.

Goal 7: School Created College Preparation Measure
75% of students enrolled for 2 or more years will graduate with an Advanced 
Regents Diploma.

Method
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In establishing measures to be used by schools, districts and parents to better inform 
them of the progress of their students, the Regents have also set as an additional 
aspirational measure of achievement the percent of graduating students who earned a 
Regents diploma with Advanced Designation (i.e., earned 22 units of course credit; 
passed seven-to-nine Regents exams with a score of 65 or above; and took advanced 
course sequences in Career and Technical Education, the arts, or a language other than 
English).

Results
7 of the 65 students in the 2010 Total Cohort achieved a diploma with Advanced 
Regents designation.

Evaluation
ALH did not achieve this measure.

Goal 7: School Created College Preparation Measure
By the 3rd quarter of their senior year, 100% of students will complete their 
College Readiness Portfolio with at least 90% mastery of the required College 
Readiness Portfolio components.

Method 
The College Readiness Portfolio entailed that the students participated in various 
college readiness workshops (including Financial Aid, College Essay, Common 
Application, etc.) met with guidance and completed at least 1 college application. 

Results
100 percent of the graduating 2010 Cohort completed their College Readiness Portfolio.

Evaluation
ALH did achieve this measure.  However, it recognizes that once students realize they 
are not capable of graduating on time, they tend to have to prioritize graduating first 
before pursuing the college application process.

(§)   The percent of graduating students that meets the state’s aspirational performance 
measure (APM), currently defined as the percentage of students in a cohort who 
graduate with a score of 80 or better on a math Regents exam AND 75 or better on the 
English Regents exam, will exceed the statewide average.

Not Applicable

(§)    Each year, 75 percent of graduating students will demonstrate their preparation for 
college by passing an Advanced Placement (AP) exam, a College Level Examination 
Program (CLEP) exam or a college level course.  

Results
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Of the 2014 graduates, fourteen sat for AP exams and three achieved a score of 3 or 
higher. 5% of the 2010 Total Cohort passed an AP exam.

Evaluation

ALH did not achieve this measure.

Goal 7: School Created College Attendance or Achievement Measure
Each year 80% of students who graduate will attend a post-secondary institution 
within a year of graduation.

(§)  Each year, 75 percent of graduating students will matriculate in a college or 
university in the year after graduation.

Method

ALH graduates are communicated with after graduation.

Results

87.5 percent of the 2013 graduates attended a 2 or 4 year college within one year of 
graduation.

Evaluation

ALH achieved this measure.

Summary of the College Preparation Goal

ALH achieved two of the five accountability measures for College Preparation.  It is 
encouraging that our students are attending college, but ALH continues to strive to best 
prepare them for their next endeavor.  To that end, there will be a (P)SAT preparation 
class built into the school schedule. We are also working to partner with local institutions 
so ALH can offer college level classes.

Type Measure (Accountability Plan Prior to 2012-13) Outcome

Comparative
Each year, the average performance of students in the 10th 
grade will exceed the state average on the PSAT test in 
Critical Reading and Mathematics.

Did Not 
Achieve

Comparative
Each year, the average performance of students in the 12th 
grade will exceed the state average on the SAT or ACT tests 
in reading and mathematics.

Did Not 
Achieve

College 
Preparation

By the 3rd quarter of their senior year, 100% of students will 
complete their College Readiness Portfolio with at least 90% 
mastery of the required College Readiness Portfolio 
components.

Achieved

College 
Attainment

Each year 80% of students who graduate will attend a post-
secondary institution within a year of graduation.

Achieved
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College 
Preparation

Each year, 75 percent of graduating students will 
demonstrate their preparation for college by passing an 
Advanced Placement (AP) exam, a College Level 
Examination Program (CLEP) exam or a college level 
course.  

Did Not 
Achieve

Action Plan

ALH plans to improve their alumni network, including a more effective use of its 
Naviance system.   In addition, as was aforementioned, ALH is working on various 

partnerships to expand opportunities for students to earn early college credits. 
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Goal II: Absolute Measure
Each year, 100% of the ALH staff will complete a school and leadership 
satisfaction survey to be used by the board of trustees for continuous 
improvement.

Results
83 percent of staff completed surveys.

Evaluation
ALH did not achieve this measure.  Unfortunately, because ALH Leadership 
administered an anonymous online survey, there was no way to know which teachers 
did not complete the survey and ensure that they completed it.  All they could do was 
continue to send reminder emails to all faculty.  For the next school year, ALH 
Leadership is considering switching to paper pencil surveys to ensure meeting the 
100% completion goal and receiving comprehensive feedback.

Goal II: Absolute Measure
Each year, the ALH Board of Trustees will complete a self-evaluation and use 
the information to inform board training objectives.

Results
100 percent of the board completed self-evaluations.

Evaluation
ALH did achieve this measure.

Goal II: Absolute Measure
Each year, ALH will maintain sound fiscal practices and remain in financial good 
standing as measured by an annual audit conducted by an external accounting 
firm.

Results
Audit results pending this fall.

Evaluation
ALH expects to achieve this measure.
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Appendix B: Total Expenditures and Administrative Expenditures
per Child
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Charter School Name: 010100860960 ALBANY LEADERSHIP CHS-GIRLS

B. Financial Information 
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):
 

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2013-14 Schedule of Functional Expenses) and
divide by the count of students you reported on of BEDS Day. (Integers Only. No dollar signs or commas).

1. Total Expenditures Per Child | Line 1: Total Expenditures 5062066

1. Total Expenditures Per Child | Line 2: BEDS Day Pupil Count 347

1. Total Expenditures Per Child | Line 3: Divide Line 1 by Line 2 14588

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel services cost’ row and the
‘management and general’ column (from the unaudited 2013-14 Schedule of Functional Expenses) and divide by the BEDS per pupil
count.  The relevant portion that must be included in this calculation is defined as follows:

Administrative Expenditures:  Administration and management of the charter school includes the activities and personnel of the offices
of the chief school officers, the treasurer, the finance or business offices, the purchasing unit, the employee personnel offices, the
records management offices, or a public information and services offices.  It also includes those administrative and management
services provided by other organizations or corporations on behalf of the charter school for which the charter school pays a fee or other
compensation.  
 
Please note the following:

Do not include the FTE of personnel dedicated to administration of the instructional programs.
Do not include Employee Benefit costs or expenditures in the above calculations. 
A template for the Schedule of Functional Expenses is provided on page 21 of the 2012 Annual Report Guidelines to assist schools
identify the categories of expenses needed to compute the two per pupil calculations. This template does not need to be completed
or submitted on August 1st as it will be submitted November 1st as part of the audited financial statements. Therefore schools should
use unaudited amounts for these per pupil calculations. (See the 2013-14 Annual Report Guidelines in "Resources" area of your portal
task page).

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the
‘personnel services cost’ row and the ‘management and general’ column (from the 2013-14
Schedule of Functional Expenses) and divide by the count of students as of BEDS Day.
(Integers Only. No dollar signs or commas).
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To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 1: Relevant Personnel Services Cost (Row)

820487

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 2: Management and General Cost (Column)

00

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 3: Sum of Line 1 and Line 2

820487

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 4: BEDS Day Pupil Count

347

To calculate ‘Administrative Expenditures per Child' take the relevant portion from the ‘personnel
services cost’ row and the ‘management and general’ column (from the 2013-14 Schedule of Functional
Expenses) and divide by the count of students as of BEDS Day. (Integers Only. No dollar signs or
commas). | Line 5: Divide Line 3 by the BEDS Day Pupil Count

2365

Thank you.
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Appendix E: Disclosure of Financial Interest Form
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010100860960 ALBANY LEADERSHIP CHS-GIRLS

An Appendix E: Disclosure of Financial Interest Form must be completed for each active
Trustee who served on the charter school's Board of Trustees during the 2013-14 school
year. Trustees are at times difficult to track down in the summer months. Trustees may complete
and submit at their leisure (but before the deadline) their individual form at:

http://fluidsurveys.com/surveys/vickie-smith/appendix-e-trustee-disclosure-form/. Trustees may
download and/or email their forms to you upon completion.

Trustees who are technologically advanced may complete the survey using their smartphones or
other mobile devices by downloading the this bar code link to the
surveyhttps://fluidsurveys.com/account/surveys/540612/publish/qrcode/. (Make sure you have
the bar code application reader on your phone).

If a Trustee is unable to complete the form by the deadline (i.e, out of the country), the school is
responsible for submitting the information required on the form for that individual trustee.  

Just send the links via email today to your Trustees requesting that they each complete their
form as soon as possible.
Thank you.

Yes, each member of the school's Board of Trustees has received a link to the Disclosure of
Financial Interest Form.

Yes

Thank you.
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010100860960 ALBANY LEADERSHIP CHS-GIRLS

1. Current Board Member Information
Full Name
of Individual
Trustees

Position on
Board
(Officer or
Rep).

Voting
Member

Area of Expertise
&/or Additional
Role

Terms Served & Length
(include date of election
and expiration)

Committee affiliations

1 James
Vallee

Chair/Preside
nt

Yes College Financial
Aid

2009 – 1 year
2010 – 3 year
2013 – 3 year
expires 6/2016

Ex-officio member of all
committees
Finance & Audit,
Governance

2 Elizabeth
Robertson

Vice
Chair/Vice
President

Yes College
Readiness/Admissi
ons

2010 – 2 year
2012 -- 3 year
expires 6/2015

Governance

3 Margaret
Moree

Secretary Yes Public
Policy/Educational
Finance

2009 – 2 year
2011 – 3 year
2014 – 3 year
expires 6/2017

Accountability, Finance &
Audit

4 Peter
Hughes,
Ed.D. 

Treasurer Yes Finance 12/2012 – 0.5 year
re-elected 6/2013 – 3
year expires 6/2016

Chair Finance & Audit
Committee

5 Alex Ma,
Ph.D.

Member Yes Higher Education
& Science

2009 – 2 year
2011 – 3 year
2014 – 3 year
expires 6/2017

Accountability

6 Bryan Lester Member Yes Technology within
Educational
Institutions

2013 -- 2 year
expires 6/2015

Accountability

7 Rebekah
Brisbane 

Parent Rep Yes Parent 2013 – 1 year
expires 6/2015

8 Dr. Dan
McGregor

Member Yes District Education:
Sec. Teaching,
Admin & Ops

2014 – 3 year
expires 6/2017

9 James
Kellerhouse

Member Yes Fundraising &
Higher Education

2013 – 2 year
expires 6/2015

Finance

2. Total Number of Members Joining Board during the 2013-14 school year

3

3. Total Number of Members Departing the Board during the 2013-14 school year

0



Page 2

4. According to the School's by-laws, what is the maximum number of trustees that may
comprise the governing board?

15

5. How many times did the Board meet during the 2013-14 school year?

12

6. How many times will the Board meet during the 2014-15 school year?

12

Thank you.
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Appendix H: Meeting Enrollment & Retention Targets 

During the first charter term, Albany Leadership Charter High School for Girls has exceeded 

local school district percentages for students eligible to participate in the free and reduced price 

lunch program (FRPL).  Our FRPL percentage has averaged approximately ten percentage points 

higher that the local school district, according to the data available in our first three years. 

Although data is somewhat limited on English Language Learners (ELL) and Special Education 

students (SPED) due to lack of current district numbers, all signs point to ALH lagging behind 

the district with respect to representation of both of these student populations, particularly 

Special Education.  This is consistent with many other charter schools in New York State that 

typically have higher than district FRPL but many times lower ELL and SPED.   

English Language Learners 

Evidenced on page 15 of the 2013-14 CSI Draft School Evaluation Report, our school has 

comparable ELL % to the local district, both around 5%.  Albany is not necessarily an area with 

a high concentration of English Language Learners.    We do have some enrollment pockets of 

Spanish, Arabic and Urdu language students.  Our history has suggested that when students reach 

this age, they tend to be less transient than younger ELL peers.  Specifically, same language 

families tend to not separate from each other and rather have some community comfort in 

whichever high school other families have settled into.   

Nevertheless, the 2010 re-Authorized Charter School Act calls for all schools to make good faith 

efforts to recruit and retain ELL students.  Our current initiatives can be found below. 

 

 Direct mail advertising in languages other than English 

 Radio Ad in Spanish and English 

 A Google language translator dropdown will be added to the school website 

 Outreach by multi-lingual staff 

 Outreach to specialized feeder schools and programs (middle schools) 

 Advertising and school materials are translated as needed 

 Translators have been made available during school events 

 ALH website that mentions ESL/ELL programming   
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Students with Disabilities 

Evidenced on page 15 of the 2013-14 CSI Draft School Evaluation Report, our school has lower 

than targeted SPED enrollment as compared to the local school district.  Like with ELL students, 

the re-authorized 2010 Charter School Act calls for good faith recruitment and retention of 

students with special needs. 

ALH faces a similar problem to other charter schools.  With its small size versus the much larger 

enrollment of the local school district, ALH is not able to meet every single type of Individual 

Education Plan coming through our enrollment.  Due to least restriction environment (LRE) 

regulations as well as the fact that we are a single building ELA, we are somewhat limited by our 

IEP programming options.  That said, many times students entering our enrollment have actually 

waived their IEP entirely in an effort to enter ALH enrollment.  Despite the best intentions of 

their families, many of these students have ultimately not been able to meet the demands of 

academics without IEP support and returned to their homes settings.  Nevertheless, we will 

continue to recruit and retain special education students through a variety of channels, shown 

below. 

 

 Guaranteed grade level Special Education personnel traveling with every IEP student to every core 

class (four major subjects) 

 Announcing during Open House events that ALH welcomes students with special needs  

 Special Education personnel available to all interested special education enrollees to clearly 

explain how ALH delivers SPED services 

 Outreach to other 8th grade charter schools’ special education coordinators to explain robust SPED 

programs and services to rising potential 9th grade SPED students 

 Continued advertising at local Department of Motor Vehicles offices with significant reference to 

SPED (and ELL) 

 Continued good faith effort to work collaboratively with each sending district’s Committee on 

Special Education in order to affirm the reality that ALH can serve the needs of most IEP students. 
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Charter School Name: 010100860960 ALBANY LEADERSHIP CHS-GIRLS

Instructions for completing the Teacher and Administrator Attrition Tables
ALL charter schools should provide, for teachers and administrators only, the full time
equivalent (FTE) of staff on June 30, 2013, the FTE for added staff from July 1, 2013 through
June 30, 2014, and the FTE for any departed staff from July 1, 2013 through June 30, 2014
using the two tables provided. 

2013-14 Teacher Attrition Table
FTE Teachers on June 30,
2013

FTE Teachers Additions 7/1/13 –
6/30/14

FTE Teacher Departures 7/1/13 –
6/30/14

22 19 15

2013-14 Administrator Position Attrition Table
FTE Administrator Positions On
6/30/2013

FTE Administrator Additions 7/1/13
– 6/30/14

FTE Administrator Departures
7/1/13 – 6/30/14

14 11 11

Thank you




