ﬁ Entry 1 School Information

Created: 07/07/2016
Last updated: 08/01/2016

Please be advised that you will need to complete this cover page (including signatures) before all of
the other tasks assigned to you by your authorizer are visible on your task page. While completing
this task, please ensure that you select the correct authorizer or you may not be assigned the
correct tasks.
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a. SCHOOL NAME AND BEDS#

(Select name from the drop down menu)

GIRLS PREPARATORY CS OF NEW YORK (SUNY TRUSTEES) 310100860866

b. CHARTER AUTHORIZER

(For technical reasons, please re-select authorizer name from the drop down menu).

SUNY-Authorized Charter School

c. DISTRICT / CSD OF LOCATION

NYCCSD 1

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

442 E Houston
Street, Room 312

New York, NY 212-388-0241 212-388-1086 —

10002

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Patricia Jahaly
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Title Principal

Emergency Phone Number (###-###-####) _

e. SCHOOL WEB ADDRESS (URL)

http://www.publicprep.org/page.cfm?p=569

f. DATE OF INITIAL CHARTER

09/2004

g. DATE FIRST OPENED FOR INSTRUCTION

09/2005

i. TOTAL ENROLLMENT ON JUNE 30, 2016

574

j- GRADES SERVED IN SCHOOL YEAR 2015-16
Check all that apply

Grades Served K,1,2,3,4,5,6,7,8

k1l. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

Yes

k2. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO Public Prep Network
PHYSICAL STREET ADDRESS 441 East 148th Street
CITY Bronx
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http://www.publicprep.org/page.cfm?p=569

STATE NY

ZIP CODE 10455
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11. FACILITIES

Does the school maintain or operate multiple sites?

Yes, 2 sites

12. SCHOOL SITES

Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities

Address Number Served at Capacity at Agreement
Site Site

442 E

Houston

Site 1 (same ¢t Room  212-388-

i D1 k,1,2,3,4 Yo DOE

ziiep)nmary 312 | New 0241 CS 3 es OE space
York, NY
10002
420 East
12th Street

; ’ 212-358-

Site 2 Room 203 | 8216358 Csb1 5,6,7,8 Yes DOE space
New York, NY
10009

Site 3

I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Leader Patricia Jahaly

Operational Leader Erica Newman

Compliance .
P Erica Newman
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Contact -

Complaint Contact

I13. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address
School Leader Lacy Reed
. Danielle Keen
Operational Leader Tschirhart
Compliance Erica Newman
Contact

Complaint Contact
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nl. Were there any revisions to the school’s charter during the 2015-16 school
year? (Please include approved or pending material and non-material charter
revisions).

No

o. Name and Position of Individual(s) Who Completed the 2015-16 Annual Report.

Kasimeir Smith, Data and Assessment Manager

p- Our signatures below attest that all of the information contained herein is
truthful and accurate and that this charter school is in compliance with all
aspects of its charter, and with all pertinent Federal, State, and local laws,
regulations, and rules. We understand that if any information in any part of this
report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use
the mouse on your PC or the stylist on your mobile device to sign your name).

Responses Selected:

Yes
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Signature, Head of Charter School

L, K orsbokanr

Signature, President of the Board of Trustees

Date

2016/08/01

Thank you.
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ﬁ Entry 2 Link

Last updated: 07/26/2016

Page 1
1. NEW YORK STATE REPORT CARD

Provide a direct URL or web link to the most recent New York State School Report
Card for the charter school (See https://reportcards.nysed.gov/).

(Charter schools completing year one will not yet have a School Report Card or link to one. Please
type "URL is not available" in the space provided).

https://data.nysed.gov/reportcard.php?year=2014&instid=800000057553
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https://data.nysed.gov/reportcard.php?year=2014&instid=800000057553

ﬂ Entry 4 Expenditures per Child

Last updated: 07/28/2016

Page 1

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2015-16
Schedule of Functional Expenses) and divide by the year end FTE student enrollment. (Integers Only.
No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 10071566
Line 2: Year End FTE student enroliment 595
Line 3: Divide Line 1 by Line 2 16926

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures
per Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and
general’ column (from the unaudited 2015-16 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enroliment. The relevant portion that
must be included in this calculation is defined as follows:
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http://www.p12.nysed.gov/psc/AuditGuide.html

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices,
school operations personnel, data management and reporting, human resources, technology, etc. It
also includes those administrative and management services provided by other organizations or
corporations on behalf of the charter school for which the charter school pays a fee or other
compensation. Do not include the FTE of personnel whose role is to directly support the
instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit
Guide can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above
calculations.

Line 1: Relevant Personnel Services Cost (Row) 542892
Line 2: Management and General Cost (Column) 272869
Line 3: Sum of Line 1 and Line 2 815760
Line 5: Divide Line 3 by the Year End FTE student 1370
enrollment

Thank you.
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Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

TEMPLATE TABS

1- GRAY tab contains the Instructions

Instructions Provides description of tabs and input requirements.

Funding by District Charter School Tuition Rates
2- BLUE tabs require input of information

1.) Name of School >Select school name from list.

>Enter contact information.
2.) Enroliment Enter enrollment information for Annual Budget (& Revisions) and

Quarterly Actuals. Includes:
>Enrollment by Grade
>Enrollment by District

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals are
being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enrollment.”

>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's Board
of Directors, should be submitted when submitting Quarterly Actuals.

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals are
being submitted.

6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enroliment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment.”

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

I:l = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20160603}
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Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)

District
Code

School District Name

Final 2015-16
Basic Tuition*

Final 2016-17
Basic Tuition*
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Girls Preparatory Charter School of New York

SCHOOL

| Name: | Girls Preparatory Charter School of New York

CONTACT INFORMATION

Contact Name: lan Rowe

Contact Title: CEO

Contact Email: ]
Contact Phone: _

REPORT PERIOD
Current Academic Year:| 2016-17
Prior Academic Year: Err:508




GIRLS PREPARATORY CHARTER SCHOOL Ol

2016-17
ENROLLMENT BY GRADES
IGRADES K 1 2 3 4 5 6 7
|INITIAL BUDGETED ENROLLMENT 72 72 72 72 72 78 78 65

[TOTAL ENROLLMENT = 626

ENROLLMENT BY DISTRICT

ANNUAL BUDGET

Other District 3

(Select from drop-down list) —

PRIOR YEAR)| TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1
NUMBER OF STUDENTS ENROLLED: 0 626 0 626 0 626 0 626
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED'
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.
PRIOR YEAR| ENROLLMENT BY QUARTER
Err:508 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enroliment | Enrollment | Enroliment | Enrollment | Enroliment [ Enrollment | Enroliment
YPRIMARY District NYC CHANCELLOR'S OFFICE 626 626 626 626
2JSECONDARY District |(Select from drop-down list) —

[other District 4

[ (Select from drop-down list) -

|other District 5

(Select from drop-down list) —

Other District 6

Other District 7

Other District 8

Other District 9

Other District 10
Other District 11
Other District 12
Other District 13
Other District 14
Other District 15
Other District 16
Other District 17
Other District 18
Other District 19
Other District 20
Other District 21
Other District 22
Other District 23
Other District 24
Other District 25
Other District 26
Other District 27
Other District 28
Other District 29
Other District 30
Other District 31
Other District 32
Other District 33
Other District 34
Other District 35
Other District 36
Other District 37
Other District 38
Other District 39
Other District 40
Other District 41
Other District 42
Other District 43
Other District 44
Other District 45
Other District 46
Other District 47
Other District 48
Other District 49
Other District 50

(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
Select from drop-down list) —
(Select from drop-down list) —
(Select from drop-down list) —
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F NEW YORK

8 9 10 11 12
45

ACTUAL QUARTERLY
TOTAL DISTRICTS/IENROLLMENT
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
Column(s)
for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1(QUARTER 2|QUARTER 3|QUARTER 4|
Revised
Budgeted Actual Actual Actual Actual

Enrollment Enrollment | Enroliment | Enrollment [ Enrollment




GIRLS PREPARATORY

STAFFING PLAN - H

*NOTE: Enter the number of FTE
positions in the "blue” cells.

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave t
If budget revisions ARE made, the entire "REVISED" budget columns for the affec

ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE

Err:508 1 2

ACTUAL Original Revised Original Revised Original
Executive Management 0.0 0.0 0.0
Instructional Management 2.0 2.0 2.0
Deans, Directors & Coordinators 12.0 12.0 12.0
CFO / Director of Finance 0.0 0.0 0.0
Operation / Business Manager 2.0 2.0 2.0
Administrative Staff 8.0 8.0 8.0
TOTAL ADMINISTRATIVE STAFF 0.0 24.0 0.0 24.0 0.0 24.0

Err:508 1 2

ACTUAL Original Revised Original Revised Original
Teachers - Regular 43.0 43.0 43.0
Teachers - SPED 14.0 14.0 14.0
Substitute Teachers
Teaching Assistants 4.0 4.0 4.0
Specialty Teachers 9.0 9.0 9.0
Aides 4.0 4.0 4.0
Therapists & Counselors 2.0 2.0 2.0
Other
TOTAL INSTRUCTIONAL 0.0 76.0 0.0 76.0 0.0 76.0

NON-INSTRUCTIONAL PERSONNEL FTE

Err:508 Q1 Q2 Q

ACTUAL Original Revised Original Revised Original
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL PERSONNEL SERVICE FTE 00 |[ 1000 0.0 100.0 00 100.0




CHARTER SCHOOL OF NEW YORK
2016-17

‘ULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE should be input. |

*NOTE: Enter the number of FTE e 'REVISED' Column(s) COMPLETELY BLANK.
positions in the "blue” cells. ted quarter(s) must be completed on tabs 2, 3

ADMINISTRATIVE PERSONNEL FTE ACTUAL QUARTERLY FTE

3 4 Q1 Q2 Q3 Q4
Revised Original Revised Actual Actual Actual Actual
Executive Management 0.0
Instructional Management 2.0
Deans, Directors & Coordinators 12.0
CFO / Director of Finance 0.0
Operation / Business Manager 2.0
Administrative Staff 8.0
TOTAL ADMINISTRATIVE STAFF 0.0 24.0 0.0 0.0 0.0 0.0 0.0
3 4 Q1 Q2 Q3 Q4
Revised Original Revised Actual Actual Actual Actual
Teachers - Regular 43.0
Teachers - SPED 14.0
Substitute Teachers
Teaching Assistants 4.0
Specialty Teachers 9.0
Aides 4.0
Therapists & Counselors 2.0
Other
TOTAL INSTRUCTIONAL 0.0 76.0 0.0 0.0 0.0 0.0 0.0
RTERLY FTE
3 Q4 Q1 Q3 Q4
Revised Original Revised Actual Actual Actual Actual
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL PERSONNEL SERVICE FTE 0.0 100.0 0.0 | [ o0 0.0 0.0 00 ||




*NOTE: Enter the number of FTE
positions in the "blue” cells.

*NOTE: State the assumptions that are being
made for personnel FTE levels.

ADMINISTRATIVE PERSONNEL FTE

Description of Assumptions

Executive Management

Instructional Management

Deans, Directors & Coordinators

CFO / Director of Finance

Operation / Business Manager

Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL FTE

Description of Assumptions

Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL FTE Description of Assumptions

Nurse

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

TOTAL PERSONNEL SERVICE FTE




GIRLS PREPARATORY CHARTER SCHOOL OF
Budget / Operating Plan

2016-17
I:otal Revenue - #NAME? #NAME? #NAME?| #NAME? #NAME? #NAME?| #NAME?
otal Expenses - 2,847,655  #NAME? #NAME?| 2847,655 #NAME? #NAME?| 2,847,655
Net Income - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment - 626 - - 626 - - 626
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
Original Revised Original Revised Original
Err:508 Budget Budget Variance Budget Budget Variance Budget
Allocate Per
REVENUE Pupil Revenue *NOTE: [f there are NO budget revisions at the time of quarterly submittal leave
by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affe
REVENUES FROM STATE SOURCES 2016-17
Per Pupil Revenue Per Pupil Rate  |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE #NAME? #NAME? #NAME? #NAME?| #NAME?) #NAME? #NAME?| #NAME?
- #NIA #NIA #N/A #NAME?| #N/A #N/A| #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A| #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A| #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?; #N/A #N/A| #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #NIA #NIA #N/A #NAME?| #N/A #N/A| #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A| #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A| #NAME?| #N/A
- #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
- #N/A #N/A #N/A #NAME?; #N/A #N/A| #NAME?| #N/A
ALL OTHER School Districts: ( Weighted Avg ) #N/A #N/A #N/A #NAME?| #N/A #N/A #NAME?| #N/A
TOTAL Per Pupil Revenue (Weighted Average #NAME? -| #NAME?  #NAME?|  #NAME?|  #NAME?|  #NAME?|  #NAME?  #NAME?
Per Pupil Funding)
Special Education Revenue 403,492 #NAME?; 403,492 #NAME?, 403,492
Grants
Stimulus #NAME?| #NAME?|
DYCD (Department of Youth and Community Development) 78,310 #NAME?; 78,310 #NAME?, 78,310 |
Other #NAME?; #NAME?|
Other 67,295 #NAME?| 67,295 #NAME?] 67,295 |
TOTAL REVENUE FROM STATE SOURCES - #NAME? #NAME?) #NAME?)| #NAME?| #NAME? #NAME?| #NAME?|
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 12,651 #NAME?| 12,651 #NAME?| 12,651
Title | 51,992 #NAME?| 51,992 #NAME?| 51,992
Title Funding - Other 2,211 #NAME?| 2,211 #NAME?| 2,211
School Food Service (Free Lunch) #NAME?] #NAME?,
Grants
Charter School Program (CSP) Planning & Implementation #NAME?; #NAME?, |
Other #NAME?; #NAME?,
Other #NAME?| #NAME?]
TOTAL REVENUE FROM FEDERAL SOURCES - 66,854 - #NAME?)| 66,854 - #NAME?| 66,854 |
LOCAL and OTHER REVENUE
Contributions and Donations 2,750 #NAME?| 2,750 #NAME?| 2,750
Fundraising #NAME? #NAME?)
Erate Reimbursement 7,459 #NAME?| 7,459 #NAME?| 7,459 |
Earnings on Investments #NAME?; #NAME?,
Interest Income #NAME?| #NAME?|
Food Service (Income from meals) #NAME?; #NAME?,
Text Book 12,439 #NAME?| 12,439 #NAME?| 12,439 |
OTHER #NAME?| #NAME?]
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 22,648 - #NAME?| 22,648 - #NAME?| 22,648 |
[TOTAL REVENUE -] #NAME? #NAE?| #NAE?' #NANE? #NAE?| #NAE?' #NAM_E?,




GIRLS PREPARATORY CHARTER SCHOOL OF
Budget / Operating Plan

2016-17
I:otal Revenue - #NAME? #NAME? #NAME?| #NAME? #NAME? #NAME?| #NAME?
otal Expenses - 2,847,655  #NAME? #NAME?| 2847,655 #NAME? #NAME?| 2,847,655
Net Income - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment - 626 - - 626 - - 626
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
Original Revised Original Revised Original
Err:508 Budget Budget Variance Budget Budget Variance Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. of
Positions
Executive Management - #NAME?| #NAME?|
Instructional Management 2.00 66,913 #NAME?| 66,913 #NAME?| 66,913
Deans, Directors & Coordinators 12.00 297,720 #NAME?| 297,720 #NAME?| 297,720
CFO / Director of Finance - #NAME?, #NAME?)
Operation / Business Manager 2.00 44,847 #NAME?| 44,847 #NAME?| 44,847
Administrative Staff 8.00 | 83,733 #NAME?| 83,733 #NAME? 83,733
TOTAL ADMINISTRATIVE STAFF 24.00 - 493,211 - #NAME?| 493,211 - #NAME?, 493,211
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 43.00 722,446 #NAME?, 722,446 #NAME?, 722,446
Teachers - SPED 14.00 235,668 #NAME?; 235,668 #NAME?, 235,668
Substitute Teachers - #NAME?, #NAME?|
Teaching Assistants 4.00 39,625 #NAME?; 39,625 #NAME?, 39,625
Specialty Teachers 9.00 147,279 #NAME?; 147,279 #NAME?| 147,279
Aides 4.00 37,667 #NAME?| 37,667 #NAME?, 37,667
Therapists & Counselors 2.00 39,385 #NAME?; 39,385 #NAME?, 39,385
Other | 53,985 #NAME?: 53,985 #NAME?: 53,985
TOTAL INSTRUCTIONAL 76.00 -1 1,276,055 - #NAME?| 1,276,055 - #NAME?| 1,276,055
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - #NAME?, #NAME?,
Librarian - #NAME?, #NAME?)
Custodian - #NAME?, #NAME?|
Security - #NAME?| #NAME?|
Other - #NAME?| #NAME?
TOTAL NON-INSTRUCTIONAL - - - - #NAME? - - #NAME?, -
SUBTOTAL PERSONNEL SERVICE COSTS 100.00 -| 1,769,266 -| #NAME?| 1,769,266 | -] #NAME?| 1,769,266 |
PAYROLL TAXES AND BENEFITS
Payroll Taxes 153,261 #NAME?; 153,261 #NAME?, 153,261
Fringe / Employee Benefits 261,718 #NAME?; 261,718 #NAME?, 261,718
Retirement / Pension 52,278 #NAME?| 52,278 #NAME? 52,278
TOTAL PAYROLL TAXES AND BENEFITS - 467,257 - #NAME?| 467,257 - #NAME?| 467,257
TOTAL PERSONNEL SERVICE COSTS [ 100.00] -| 2,236,523 -] #NAME?| 2,236,523 - #NAME?] 2,236,523 |
CONTRACTED SERVICES
Accounting / Audit 3,961 #NAME?; 3,961 #NAME?, 3,961
Legal 271,503 #NAME?; 271,503 #NAME?, 271,503
Management Company Fee #NAME?; #NAME?,
Nurse Services #NAME?; #NAME?)
Food Service / School Lunch #NAME?, #NAME?,
Payroll Services 4,089 #NAME?, 4,089 #NAME?) 4,089 |
Special Ed Services 1,150 #NAME?, 1,150 #NAME?, 1,150 |
Titlement Services (i.e. Title I) #NAME?; #NAME?,
Other Purchased / Professional / Consulting 53,003 #NAME?: 53,003 #NAME? M‘
TOTAL CONTRACTED SERVICES - 333,705 - #NAME?, 333,705 - #NAME?| 333,705 |




GIRLS PREPARATORY CHARTER SCHOOL OF
Budget / Operating Plan

2016-17

I:otal Revenue - #NAME? #NAME? #NAME?| #NAME? #NAME? #NAME?| #NAME?
otal Expenses - 2,847,655  #NAME? #NAME?| 2847,655 #NAME? #NAME?| 2,847,655
Net Income - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?

Actual Student Enrollment - 626 - - 626 - - 626

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
Original Revised Original Revised Original
Err:508 Budget Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS

Board Expenses #NAME?| #NAME?|

Classroom / Teaching Supplies & Materials 27,500 #NAME?; 27,500 #NAME?, 27,500

Special Ed Supplies & Materials 1,375 #NAME?; 1,375 #NAME?, 1,375

Textbooks / Workbooks 29,568 #NAME?, 29,568 #NAME?, 29,568

Supplies & Materials other #NAME? #NAME?)

Equipment / Furniture 23,315 #NAME?; 23,315 #NAME?, 23,315

Telephone 23,000 #NAME?| 23,000 #NAME?| 23,000

Technology 4,569 #NAME?; 4,569 #NAME?, 4,569

Student Testing & Assessment 2,650 #NAME?; 2,650 #NAME?, 2,650

Field Trips 9,500 #NAME?, 9,500 #NAME?, 9,500

Transportation (student) #NAME?; #NAME?,

Student Services - other 15,935 #NAME?, 15,935 #NAME?, 15,935 I

Office Expense 21,671 #NAME?; 21,671 #NAME?, 21,671 |

Staff Development 29,269 #NAME?; 29,269 #NAME?| 29,269

Staff Recruitment #NAME?, #NAME?|

Student Recruitment / Marketing 1,850 #NAME?; 1,850 #NAME?, 1,850

School Meals / Lunch 8,139 #NAME?, 8,139 #NAME?, 8,139

Travel (Staff) 1,750 #NAME?, 1,750 #NAME?, 1,750

Fundraising #NAME?; #NAME?,

Other 50 #NAME? 50 #NAME? 50
TOTAL SCHOOL OPERATIONS - 200,140 - #NAME?, 200,140 - #NAME?| 200,140 |
FACILITY OPERATION & MAINTENANCE

Insurance 11,624 #NAME? 11,624 #NAME? 11,624

Janitorial #NAME?; #NAME?|

Building and Land Rent / Lease / Facility Finance Interest #NAME?; #NAME?,

Repairs & Maintenance 1,807 #NAME?, 1,807 #NAME?) 1,807 |

Equipment / Furniture #NAME?; #NAME?,

Security #NAME?, #NAME?,

Utilities #NAME?| #NAME?

TOTAL FACILITY OPERATION & MAINTENANCE - 13,431 - #NAME?] 13,431 - #NAME?| 13,431 I
DEPRECIATION & AMORTIZATION | 62,888 | | #NAME?] 62,888 | [ #NAME?A 62,888 |
RESERVES | CONTINGENCY | 969 | | #NAME?| 969 | | #NAME? 969 |
|TOTAL EXPENSES | 2,847,655 |  #NAME?| 2,847,655 |  #NAME?] 2,847,655
NET INCOME -] _#namE?]  #NAME?|  #NAME?]  #NAME?]  #NAME?|  #NAME?]  #NAME?|




GIRLS PREPARATORY CHARTER SCHOOL OF
Budget / Operating Plan

2016-17
I:Otal Revenue - #NAME? #NAME? #NAME?| #NAME? #NAME? #NAME?| #NAME?
otal Expenses - 2,847,655  #NAME? #NAME?| 2847,655 #NAME? #NAME?| 2,847,655
Net Income - #NAME? #NAME? #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment - 626 - - 626 - - 626
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
Original Revised Original Revised Original
Err:508 Budget Budget Variance Budget Budget Variance Budget
[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: - 1 - 1 - - 1
NYC CHANCELLOR'S OFFICE - 626 - 626 - - 626
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
|TOTAL ENROLLMENT - 626 = -] 626 = -] 626
REVENUE PER PUPIL - | #namez | . | #nAME?] gnamez | - | #NAME?] #nAME?
|[EXPENSES PER PUPIL . | asa9 | . | #NAME?l 4540 | - [ #NAME?I 4,549




NEW YORK
I:otal Revenue #NAME? #NAME?| #NAME? #NAME? #NAME?
otal Expenses #NAME? #NAME?| 2847,655 #NAME? #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment - - 626 - -
Juarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
REVENUE 2 the 'REVISED' Column(s) COMPLETELY BLANK.
cted quarter(s) must be completed on tabs 2, 3 and 4.
REVENUES FROM STATE SOURCES 2016-17
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE #NAME? #NAME? #NAME?| #NAME?) #NAME?) #NAME?
- #NIA #NIA #NAME?| #N/A| #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A| #N/A #NAME?
- #N/A| #N/A #NAME?| #N/A| #N/A #NAME?
- #N/A| #N/A #NAME?| #N/A| #N/A #NAME?
- #N/A #N/A #NAME?| #N/A #N/A #NAME?
- #N/A| #N/A #NAME?, #N/A| #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A #N/A #NAME?
- #NIA #NIA #NAME?| #N/A| #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A| #N/A #NAME?
- #N/A| #N/A #NAME?| #N/A| #N/A #NAME?
- #N/A| #NIA #NAME?| #N/A| #N/A #NAME?
- #N/A #N/A #NAME?| #N/A #N/A #NAME?
- #N/A| #N/A #NAME?, #N/A| #N/A #NAME?
ALL OTHER School Districts: ( Weighted Avg ) #N/A| #NIA #NAME?| #N/A #N/A #NAME?
TOTAL Per Pupil Revenue (Weighted Average
Per Pupil Fun i o (Weig 9 #NAME? #NAME?|  #NAME?|  #NAME?| #NAME?|  #NAME?
Special Education Revenue #NAME?, 403,492 #NAME?
Grants
Stimulus #NAME?| #NAME?
DYCD (Department of Youth and Community Development) #NAME?, 78,310 #NAME?
Other #NAME?, #NAME?
Other #NAME?) 67,295 #NAME?
TOTAL REVENUE FROM STATE SOURCES #NAME?) #NAME?| #NAME?) #NAME?| #NAME?
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs #NAME?| 12,651 #NAME?
Title | #NAME?| 51,992 #NAME?
Title Funding - Other #NAME?| 2,211 #NAME?
School Food Service (Free Lunch) #NAME?, #NAME?
Grants
Charter School Program (CSP) Planning & Implementation #NAME?, #NAME?
Other #NAME?, #NAME?
Other #NAME?) #NAME?
TOTAL REVENUE FROM FEDERAL SOURCES - #NAME?| 66,854 - #NAME?
LOCAL and OTHER REVENUE
Contributions and Donations #NAME?, 2,750 #NAME?
Fundraising #NAME?, #NAME?
Erate Reimbursement #NAME?| 7,459 #NAME?
Earnings on Investments #NAME?, #NAME?
Interest Income #NAME?| #NAME?
Food Service (Income from meals) #NAME?, #NAME?
Text Book #NAME?| 12,439 #NAME?
OTHER #NAME?) #NAME?
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - #NAME?| 22,648 - #NAME?
|TOTAL REVENUE #NAE?| #NAEZI. #NAME? #NA£?| #NAME?|




NEW YORK

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

#NAME? #NAME?)
#NAME? #NAME?
#NAME?  #NAME?

#NAME?
2,847,655
#NAME?
626

#NAME? #NAME?
#NAME? #NAME?
#NAME? #NAME?

Juarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. of
Positions
Executive Management - #NAME?| #NAME?
Instructional Management 2.00 #NAME?| 66,913 #NAME?
Deans, Directors & Coordinators 12.00 #NAME?| 297,720 #NAME?
CFO / Director of Finance - #NAME?, #NAME?
Operation / Business Manager 2.00 #NAME?, 44,847 #NAME?
Administrative Staff 8.00 #NAME?) 83,733 #NAME?
TOTAL ADMINISTRATIVE STAFF 24.00 - #NAME?) 493,211 - #NAME?
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 43.00 #NAME?; 722,446 #NAME?
Teachers - SPED 14.00 #NAME?, 235,668 #NAME?
Substitute Teachers - #NAME?, #NAME?
Teaching Assistants 4.00 #NAME?| 39,625 #NAME?
Specialty Teachers 9.00 #NAME?, 147,279 #NAME?
Aides 4.00 #NAME?| 37,667 #NAME?
Therapists & Counselors 2.00 #NAME?; 39,385 #NAME?
Other = #NAME?) 53,985 #NAME?
TOTAL INSTRUCTIONAL 76.00 - #NAME?| 1,276,055 - #NAME?
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - #NAME?| #NAME?
Librarian - #NAME?) #NAME?
Custodian - #NAME?, #NAME?
Security - #NAME?| #NAME?
Other - #NAME?) #NAME?
TOTAL NON-INSTRUCTIONAL - - #NAME?) - - #NAME?
SUBTOTAL PERSONNEL SERVICE COSTS 100.00 - #NAME?l 1,769,266 | - #NAME?
PAYROLL TAXES AND BENEFITS
Payroll Taxes #NAME?, 153,261 #NAME?
Fringe / Employee Benefits #NAME?, 261,718 #NAME?
Retirement / Pension #NAME?) 52,278 #NAME?
TOTAL PAYROLL TAXES AND BENEFITS - #NAME?| 467,257 - #NAME?
TOTAL PERSONNEL SERVICE COSTS [ 100.00] -] #NAME?| 2,236,523 - #NAME?
CONTRACTED SERVICES
Accounting / Audit #NAME?| 3,961 #NAME?
Legal #NAME?, 271,503 #NAME?
Management Company Fee #NAME?, #NAME?
Nurse Services #NAME?, #NAME?
Food Service / School Lunch #NAME?, #NAME?
Payroll Services #NAME?, 4,089 #NAME?
Special Ed Services #NAME?, 1,150 #NAME?
Titlement Services (i.e. Title I) #NAME?; #NAME?
Other Purchased / Professional / Consulting #NAME? 53.003 #NAME?
TOTAL CONTRACTED SERVICES - #NAME?| 333,705 - #NAME?




NEW YORK

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

#NAME?

#NAME?
#NAME?

#NAME?,
#NAME?,
#NAME?

#NAME?
2,847,655
#NAME?
626

#NAME?

#NAME?
#NAME?

#NAME?
#NAME?
#NAME?

Juarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
SCHOOL OPERATIONS

Board Expenses #NAME?| #NAME?
Classroom / Teaching Supplies & Materials #NAME?, 27,500 #NAME?
Special Ed Supplies & Materials #NAME?, 1,375 #NAME?
Textbooks / Workbooks #NAME?, 29,568 #NAME?
Supplies & Materials other #NAME?, #NAME?
Equipment / Furniture #NAME?, 23,315 #NAME?
Telephone #NAME?, 23,000 #NAME?
Technology #NAME?, 4,569 #NAME?
Student Testing & Assessment #NAME?, 2,650 #NAME?
Field Trips #NAME?, 9,500 #NAME?
Transportation (student) #NAME?, #NAME?
Student Services - other #NAME?, 15,935 #NAME?
Office Expense #NAME?| 21,671 #NAME?
Staff Development #NAME?, 29,269 #NAME?
Staff Recruitment #NAME?, #NAME?
Student Recruitment / Marketing #NAME?, 1,850 #NAME?
School Meals / Lunch #NAME?, 8,139 #NAME?
Travel (Staff) #NAME?, 1,750 #NAME?
Fundraising #NAME?, #NAME?
Other #NAME? 50| #NAME?
TOTAL SCHOOL OPERATIONS - #NAME?, 200,140 - #NAME?

FACILITY OPERATION & MAINTENANCE
Insurance #NAME?| 11,624 #NAME?
Janitorial #NAME?, #NAME?
Building and Land Rent / Lease / Facility Finance Interest #NAME?, #NAME?
Repairs & Maintenance #NAME?; 1,807 #NAME?
Equipment / Furniture #NAME?; #NAME?
Security #NAME?, #NAME?
Utilities #NAME? #NAME?
TOTAL FACILITY OPERATION & MAINTENANCE - #NAME?, 13,431 - #NAME?
DEPRECIATION & AMORTIZATION | #NnAME?] 62,888 | | #NAME?
RESERVES | CONTINGENCY | #NAME? 969 | | #NAME?
[TOTAL EXPENSES -] #NAME?] 2,847,655 | #NAME?
|
NET INCOME #NAME?|  #NAME?|  #NAME?]  #NAME?] #NAME?




NEW YORK

Actual Student Enrollment

- 626

I:otal Revenue #NAME? #NAME?| #NAME?  #NAME? #NAME?
otal Expenses #NAME? #NAME?| 2847,655 #NAME? #NAME?
Net Income #NAME?  #NAME? | #NAME?  #NAME?  #NAME?

Juarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

|[EXPENSES PER PUPIL

Revised Original Revised
Budget Variance Budget Budget Variance
[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: - 1 -

NYC CHANCELLOR'S OFFICE - 626 -

ALL OTHER School Districts: ( Weighted Avg ) - -
[TOTAL ENROLLMENT - - 626 = -
REVENUE PER PUPIL - #NAME?| #NAME? | - #NAME?|

#NAMEd. 4540 |




GIRLS PREPARATORY CHARTER ¢
Budget | Operating Plan

2016-17
I:otal Revenue #NAME? #NAME? #NAME?, #NAME? #NAME?
otal Expenses 11,390,620 #NAME? #NAME?| (11,390,620) #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2016-17
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE #NAME?) #NAME? #NAME? #NAME?) #NAME?| #NAME?
- #N/A #NIA #NAME?| #NAME?| #NIA #NAME?
- #N/A #NIA #NAME? #NAME?| #N/A #NAME?
- #N/A #N/A #NAME? #NAME?| #N/AS #NAME?
- #N/A #N/A #NAME? #NAME?| #N/AS #NAME?
- #N/A #N/A #NAME? #NAME?| #N/A! #NAME?
- #N/A #N/A #NAME?| #NAME?] #N/A #NAME?
- #N/A #NIA #NAME? #NAME?| #N/A] #NAME?
- #N/A #N/A #NAME? #NAME?) #N/A #NAME?
- #N/A #NIA #NAME?| #NAME?| #NIA #NAME?
- #N/A #N/A #NAME? #NAME?| #N/A #NAME?
- #N/A #N/A #NAME? #NAME?| #N/AS #NAME?
- #N/A #N/A #NAME? #NAME?| #N/AS #NAME?
- #N/A #N/A #NAME? #NAME?| #N/A #NAME?
- #N/A #N/A #NAME?| #NAME?] #N/A #NAME?
ALL OTHER School Districts: ( Weighted Avg ) #N/A #NIA #NAME? #NAME?| #N/A] #NAME?
TOTAL Per Pupil Revenue (Weighted Average
Per Pupil Fun i o (Weig 9 #NAME? #NAME?|  #NAME?|  #NAME?|  #NAME?|  #NAME?
Special Education Revenue 1,613,968 #NAME?| #NAME? 1,613,968 #NAME?
Grants
Stimulus - #NAME? #NAME?| - #NAME?
DYCD (Department of Youth and Community Development) 313,240 #NAME?| #NAME?] 313,240 #NAME?
Other - #NAME?| #NAME?| - #NAME?
Other 269,180 #NAME? #NAME?) 269,180 #NAME?
TOTAL REVENUE FROM STATE SOURCES #NAME?) #NAME?) #NAME?| #NAME?| #NAME?
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 50,605 #NAME? #NAME?| 50,605 #NAME?
Title | 207,966 #NAME? #NAME?| 207,966 #NAME?
Title Funding - Other 8,845 #NAME? #NAME?| 8,845 #NAME?
School Food Service (Free Lunch) - #NAME?| #NAME?] - #NAME?
Grants
Charter School Program (CSP) Planning & Implementation - #NAME?| #NAME?] - #NAME?
Other - #NAME?| #NAME?] - #NAME?
Other - #NAME?| #NAME?) - #NAME?
TOTAL REVENUE FROM FEDERAL SOURCES 267,416 #NAME? #NAME?| 267,416 #NAME?
LOCAL and OTHER REVENUE
Contributions and Donations 11,000 #NAME? #NAME?, 11,000 #NAME?
Fundraising - #NAME?, #NAME?; - #NAME?
Erate Reimbursement 29,835 #NAME?| #NAME?] 29,835 #NAME?
Earnings on Investments - #NAME?| #NAME?] - #NAME?
Interest Income - #NAME? #NAME?| - #NAME?
Food Service (Income from meals) - #NAME?| #NAME?] - #NAME?
Text Book 49,755 #NAME? #NAME?| 49,755 #NAME?
OTHER - #NAME? #NAME?) - #NAME?
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 90,590 #NAME?| #NAME?| 90,590 #NAME?
[TOTAL REVENUE #NAME? #NAME?| #NAME?I #NAME?I #NAME ;




GIRLS PREPARATORY CHARTER ¢
Budget | Operating Plan

2016-17
I:otal Revenue #NAME? #NAME? #NAME?, #NAME? #NAME?
otal Expenses 11,390,620 #NAME? #NAME?| (11,390,620) #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget |
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. of
Positions
Executive Management - - #NAME?| #NAME?| - #NAME?
Instructional Management 2.00 267,650 #NAME? #NAME?| (267,650), #NAME?
Deans, Directors & Coordinators 12.00 1,190,878 #NAME?| #NAME?| (1,190,878), #NAME?
CFO / Director of Finance - - #NAME?, #NAME?| - #NAME?
Operation / Business Manager 2.00 179,386 #NAME?, #NAME?,  (179,386), #NAME?
Administrative Staff 8.00 334,931 #NAME? #NAME?|  (334,931)) #NAME?
TOTAL ADMINISTRATIVE STAFF 24.00 1,972,845 #NAME? #NAME?] (1,972,845) #NAME?
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 43.00 2,889,782 #NAME? #NAME?| (2,889,782) #NAME?
Teachers - SPED 14.00 942,672 #NAME? #NAME?| (942,672) #NAME?
Substitute Teachers - - #NAME?, #NAME?; - #NAME?
Teaching Assistants 4.00 158,500 #NAME? #NAME?| (158,500) #NAME?
Specialty Teachers 9.00 589,115 #NAME?| #NAME?] (589,115) #NAME?
Aides 4.00 150,669 #NAME? #NAME?| (150,669), #NAME?
Therapists & Counselors 2.00 157,540 #NAME? #NAME?) (157,540) #NAME?
Other - 215,940 #NAME? #NAME?| 215,940) #NAME?
TOTAL INSTRUCTIONAL 76.00 5,104,218 #NAME? #NAME?| (5,104,218), #NAME?
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - #NAME? #NAME?| - #NAME?
Librarian - - #NAME? #NAME?| - #NAME?
Custodian - - #NAME?| #NAME?| - #NAME?
Security - - #NAME? #NAME?) - #NAME?
Other - - #NAME? #NAME?) -} #NAME?
TOTAL NON-INSTRUCTIONAL - - #NAME? #NAME?| - #NAME?
SUBTOTAL PERSONNEL SERVICE COSTS 100.00 7,077,063 #NAME? #NAME?l (7,077,063)' #NAME?
PAYROLL TAXES AND BENEFITS
Payroll Taxes 613,045 #NAME? #NAME?| (613,045), #NAME?
Fringe / Employee Benefits 1,046,872 #NAME?| #NAME?| (1,046,872) #NAME?
Retirement / Pension 209,110 #NAME? #NAME?) (209.110), #NAME?
TOTAL PAYROLL TAXES AND BENEFITS 1,869,027 #NAME? #NAME?| (1,869,027), #NAME?
TOTAL PERSONNEL SERVICE COSTS [ 100.00] 8,946,090  #NAME?|  #NAME?| (8,946,090) #NAME?
CONTRACTED SERVICES
Accounting / Audit 15,844 #NAME? #NAME?| (15,844), #NAME?
Legal 1,086,010 #NAME? #NAME?| (1,086,010), #NAME?
Management Company Fee - #NAME?| #NAME?] - #NAME?
Nurse Services - #NAME?| #NAME?] - #NAME?
Food Service / School Lunch - #NAME?, #NAME?, - #NAME?
Payroll Services 16,357 #NAME? #NAME?| (16,357) #NAME?
Special Ed Services 4,600 #NAME? #NAME?| (4,600), #NAME?
Titlement Services (i.e. Title 1) - #NAME?. #NAME?] - #NAME?
Other Purchased / Professional / Consulting 212,010 #NAME? #NAME?|  (212,010), #NAME?
TOTAL CONTRACTED SERVICES 1,334,821 #NAME? #NAME?| (1,334,821), #NAME?




GIRLS PREPARATORY CHARTER ¢
Budget | Operating Plan

2016-17
I:otal Revenue #NAME? #NAME? #NAME?| #NAME? #NAME?
otal Expenses 11,390,620 #NAME? #NAME?| (11,390,620) #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses - #NAME? #NAME?| - #NAME?
Classroom / Teaching Supplies & Materials 110,000 #NAME?| #NAME?] (110,000) #NAME?
Special Ed Supplies & Materials 5,500 #NAME?| #NAME?] (5,500), #NAME?
Textbooks / Workbooks 118,270 #NAME? #NAME?] (118,270), #NAME?
Supplies & Materials other - #NAME?, #NAME?; - #NAME?
Equipment / Furniture 93,259 #NAME?| #NAME?] (93,259) #NAME?
Telephone 92,000 #NAME? #NAME?) (92,000), #NAME?
Technology 18,275 #NAME?| #NAME?| (18,275) #NAME?
Student Testing & Assessment 10,600 #NAME?| #NAME?] (10,600), #NAME?
Field Trips 38,000 #NAME?| #NAME?] (38,000), #NAME?
Transportation (student) - #NAME?| #NAME?] - #NAME?
Student Services - other 63,740 #NAME? #NAME?] (63,740), #NAME?
Office Expense 86,682 #NAME?| #NAME?] (86,682), #NAME?
Staff Development 117,075 #NAME?| #NAME?] (117,075) #NAME?
Staff Recruitment - #NAME?, #NAME?| - #NAME?
Student Recruitment / Marketing 7,400 #NAME?, #NAME?, (7,400), #NAME?
School Meals / Lunch 32,557 #NAME? #NAME?| (32,557), #NAME?
Travel (Staff) 7,000 #NAME?| #NAME?| (7,000), #NAME?
Fundraising - #NAME?| #NAME?] - #NAME?
Other 200 #NAME?) #NAME?] 200 #NAME?
TOTAL SCHOOL OPERATIONS 800,558 #NAME?| #NAME?| (800,558), #NAME?
FACILITY OPERATION & MAINTENANCE
Insurance 46,497 #NAME? #NAME?| (46,497) #NAME?
Janitorial - #NAME?| #NAME?] - #NAME?
Building and Land Rent / Lease / Facility Finance Interest - #NAME?| #NAME?] - #NAME?
Repairs & Maintenance 7,226 #NAME?| #NAME?] (7,226), #NAME?
Equipment / Furniture - #NAME?. #NAME?] - #NAME?
Security - #NAME?| #NAME?] - #NAME?
Utilities = #NAME?| #NAME?) = #NAME?
TOTAL FACILITY OPERATION & MAINTENANCE 53,723 #NAME?| #NAME?] (53,723), #NAME?
DEPRECIATION & AMORTIZATION 251,552 | #NAME?| #NAME?I (251,552)] #NAME?
RESERVES | CONTINGENCY 3,876  #NAME?  #NAME?| (3,876)]  #NAME?
[TOTAL EXPENSES 11,390,620 #NAME?I #NAME?I (11,390,620)] #NAME?
|
NET INCOME #NAE? #NAE?I #NAE?I #NAE?I #NAMEd.




GIRLS PREPARATORY CHARTER ¢
Budget | Operating Plan

2016-17
I.IT-otaI Revenue #NAME? #NAME? #NAME?| #NAME? #NAME?
otal Expenses 11,390,620 #NAME? #NAME?| (11,390,620) #NAME?
Net Income #NAME? #NAME? #NAME? #NAME? #NAME?
Actual Student Enrollment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget

[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
[TOTAL ENROLLMENT

REVENUE PER PUPIL

|[EXPENSES PER PUPIL




5CHOOL OF NEW YORK

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

DESCRIPTION OF ASSUMPTIONS

REVENUE
REVENUES FROM STATE SOURCES 2016-17
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE #NAME?
- #NIA
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
- #NIA
- #N/A
- #N/A
- #N/A
- #N/A
- #N/A
ALL OTHER School Districts: ( Weighted Avg ) #N/A
TOTAL Per Pupil Revenue (Weighted Average
Per Pupil Fundipng) (werg 9 #NAME?
Special Education Revenue
Grants
Stimulus
DYCD (Department of Youth and Community Development)
Other
Other
TOTAL REVENUE FROM STATE SOURCES
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

|TOTAL REVENUE




5CHOOL OF NEW YORK

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

DESCRIPTION OF ASSUMPTIONS

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

Avg. No. of
Positions

2.00

12.00

2.00

8.00

24.00

43.00

14.00

4.00
9.00
4.00
2.00

76.00




5CHOOL OF NEW YORK

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

DESCRIPTION OF ASSUMPTIONS

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES | CONTINGENCY

|TOTAL EXPENSES

NET INCOME




5CHOOL OF NEW YORK

I:otal Revenue

otal Expenses
Net Income
Actual Student Enrollment

DESCRIPTION OF ASSUMPTIONS

I[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
[TOTAL ENROLLMENT

REVENUE PER PUPIL

|[EXPENSES PER PUPIL




GIRLS PREPARATORY CHARTER SCHOOL OF NEW YORK
BALANCE SHEET
2016-17

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES

NET ASSETS

Unrestricted
Temporarily restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

Prior Year

Err:508

Q1

As of 9/30

Q2 Q3 Q4

As of 12/31 As of 3/31 As of 6/30

Page 25 of 42

2016-17-budget-and-quarterly-report-gples.xlsx



GIRLS PREPARATORY CHARTER SCHO

Budget | Oeerating Plal

2016-17
I:otal Revenue - #NAME? - - #NAME? - -
otal Expenses - #NAME? - - #NAME? - -
Net Income - #NAME? - - #NAME? - -
Actual Student Enroll - #NAME? - - #NAME? - -
1st Quarter - 7/1-9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE #NAME?| #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME?! - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME?) - #NAME? -
- #N/A #NAME?! - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
- #N/A #NAME? - #NAME? -
ALL OTHER School Districts: ( Count=10) #N/A #NAME? - #NAME? -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?| - #NAME? - #NAME? - -
Special Education Revenue #NAME? - #NAME?! -
Grants
Stimulus #NAME? - #NAME? -
DYCD (Department of Youth and Community Development) #NAME?! - #NAME?! -
Other #NAME? - #NAME? -
Other #NAME? - #NAME? =
TOTAL REVENUE FROM STATE SOURCES - #NAME?| - #NAME? - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs #NAME? - #NAME? -
Title | #NAME? - #NAME? -
Title Funding - Other #NAME?! - #NAME?! -
School Food Service (Free Lunch) #NAME?! - #NAME?! -
Grants
Charter School Program (CSP) Planning & Implementation #NAME? - #NAME? -
Other #NAME?) - #NAME?! -
Other #NAME? - #NAME? -
TOTAL REVENUE FROM FEDERAL SOURCES - #NAME?| - #NAME? - -
LOCAL and OTHER REVENUE
Contributions and Donations #NAME?! - #NAME? -
Fundraising #NAME?! - #NAME?! -
Erate Reimbursement #NAME? - #NAME? -
Earnings on Investments #NAME?! - #NAME?! -
Interest Income #NAME? - #NAME?! -
Food Service (Income from meals) #NAME?! - #NAME?! -
Text Book #NAME? - #NAME? -
OTHER #NAME? - #NAME? =
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - #NAME?| - #NAME?! - -
[TOTAL REVENUE -] #NAME? -] #NAME? A -]




GIRLS PREPARATORY CHARTER SCHO
Budget | Operating Pla
2016-17
I:otal Revenue - #NAME? - - #NAME? - -
otal Expenses - #NAME? - - #NAME? - -
Net Income - #NAME? - - #NAME? - -
Actual Student Enroll - #NAME? - - #NAME? - -
1st Quarter - 7/1-9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
[EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management #NAME?| #NAME?! - #NAME?! -
Instructional Management #NAME?| #NAME?! - #NAME?! -
Deans, Directors & Coordinators #NAME? #NAME? - #NAME? -
CFO / Director of Finance #NAME? #NAME? - #NAME? -
Operation / Business Manager #NAME?| #NAME?! - #NAME?! -
Administrative Staff #NAME? #NAME? B #NAME? B
TOTAL ADMINISTRATIVE STAFF #NAME?| - #NAME? - - #NAME?! - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?| #NAME?! - #NAME?! -
Teachers - SPED #NAME? #NAME? - #NAME?! -
Substitute Teachers #NAME?, #NAME? - #NAME? -
Teaching Assistants #NAME?| #NAME? - #NAME?! -
Specialty Teachers #NAME?| #NAME?! - #NAME? -
Aides #NAME? #NAME? - #NAME? -
Therapists & Counselors #NAME?| #NAME?! - #NAME?! -
Other #NAME? #NAME? - #NAME? -]
TOTAL INSTRUCTIONAL #NAME?| - #NAME? - - #NAME?! - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME?, #NAME? - #NAME? -
Librarian #NAME? #NAME? - #NAME?! -
Custodian #NAME?| #NAME? - #NAME?! -
Security #NAME?| #NAME? - #NAME?! -
Other #NAME?) #NAME? - #NAME? -]
TOTAL NON-INSTRUCTIONAL #NAME? - #NAME? - - #NAME?! - -
SUBTOTAL PERSONNEL SERVICE COSTS #NAME?| | -] #NAME?| -1 - #NAME?| -1 -
PAYROLL TAXES AND BENEFITS
Payroll Taxes #NAME? - #NAME?! -
Fringe / Employee Benefits #NAME?! - #NAME?! -
Retirement / Pension #NAME? - #NAME? -]
TOTAL PAYROLL TAXES AND BENEFITS - #NAME?| - - #NAME?! - -
TOTAL PERSONNEL SERVICE COSTS #NAME?| | -] #NAME?] -1 -] #NAME?| -] -
CONTRACTED SERVICES
Accounting / Audit #NAME? . #NAME? -
Legal #NAME? - #NAME? -
Management Company Fee #NAME? - #NAME? -
Nurse Services #NAME? - #NAME? -
Food Service / School Lunch #NAME? - #NAME? -
Payroll Services #NAME? - #NAME?! -
Special Ed Services #NAME?! - #NAME?! -
Titlement Services (i.e. Title I) #NAME? - #NAME?! -
Other Purchased / Professional / Consulting #NAME?| - #NAME?| -
TOTAL CONTRACTED SERVICES - #NAME?) - - #NAME?! - -




GIRLS PREPARATORY CHARTER SCHO

Budget | Oeerating Plal

2016-17
I:otal Revenue - #NAME? - - #NAME? - -
otal Expenses - #NAME? - - #NAME? - -
Net Income - #NAME? - - #NAME? - -
Actual Student Enroll - #NAME? - - #NAME? - -
1st Quarter - 7/1-9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses #NAME?! - #NAME?! -
Classroom / Teaching Supplies & Materials #NAME? - #NAME? -
Special Ed Supplies & Materials #NAME?! - #NAME?! -
Textbooks / Workbooks #NAME? - #NAME? -
Supplies & Materials other #NAME?! - #NAME?! -
Equipment / Furniture #NAME? - #NAME? -
Telephone #NAME? - #NAME?! -
Technology #NAME? . #NAME? -
Student Testing & Assessment #NAME? - #NAME?! -
Field Trips #NAME?! - #NAME?! -
Transportation (student) #NAME? - #NAME? -
Student Services - other #NAME? - #NAME? -
Office Expense #NAME?! - #NAME?! -
Staff Development #NAME? - #NAME?! -
Staff Recruitment #NAME? - #NAME? -
Student Recruitment / Marketing #NAME?! - #NAME?! -
School Meals / Lunch #NAME? - #NAME? -
Travel (Staff) #NAME? - #NAME? -
Fundraising #NAME?! - #NAME? -
Other #NAME? - #NAME?| -
TOTAL SCHOOL OPERATIONS - #NAME? - #NAME? - -
FACILITY OPERATION & MAINTENANCE
Insurance #NAME? - #NAME? -
Janitorial #NAME? - #NAME?! -
Building and Land Rent / Lease / Facility Finance Interest #NAME?! - #NAME?! -
Repairs & Maintenance #NAME?! - #NAME?! -
Equipment / Furniture #NAME?! - #NAME?! -
Security #NAME? - #NAME?! -
Utilities #NAME? = #NAME?| =
TOTAL FACILITY OPERATION & MAINTENANCE - #NAME?| - #NAME?! - -
DEPRECIATION & AMORTIZATION | | #NAME?| -1 #NAME?| -1 |
RESERVES | CONTINGENCY | | #NAME?| -l #NAME?| -1 |
[:OTAL EXPENSES | -] #NAME?| H| #NAME?| H| -
ET INCOME | -l #NamE?) -] #NAME?| -] |




GIRLS PREPARATORY CHARTER SCHO
Budget | Operating Pla
2016-17
I:otal Revenue - #NAME? - - #NAME? - -
otal Expenses - #NAME? - - #NAME? - -
Net Income - #NAME? - - #NAME? - -
Actual Student Enroll - #NAME? - - #NAME? - -
1st Quarter - 7/1-9/30 2nd Quarter - 10/1 - 12/31 3rd ¢
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
AM Budget Variance AM B%t Variance Actual
[ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE - #NAME?! - - #NAME? - -
- - #NAME?) - - #NAME? - -
- - #NAME?) - - #NAME? - -
- - #NAME? - - #NAME?! - -
- - #NAME?) - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME?) - - #NAME? - -
- - #NAME?) - - #NAME?! - -
- - #NAME?) - - #NAME? - -
- - #NAME? - - #NAME? - -
- - #NAME? - - #NAME? - -
ALL OTHER School Districts: ( Count=10) - #NAME? - - #NAME?! - -
|TOTAL ENROLLMENT -|  #NAME? - - #NAME? - |
REVENUE PER PUPIL | - [ enamer | - | - [ enamer | - | o ]

[EXPENSES PER PUPIL | . [ enamer | - | [ enamez | - | . |




OL OF NEW YORK

n
I:otal Revenue #NAME? - - #NAME?
otal Expenses #NAME? - - #NAME?
Net Income #NAME? - - #NAME? -
Actual Student Enrollment #NAME? - - #NAME? -
Quarter - 1/1 - 3/31 4th Quarter - 4/11-6/30
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE #NAME?! #NAME? - #NAME?!
- #NIA #NAME? - #NAME?
- #N/A #NAME? - #NAME?
- #NIA #NAME? - #NAME?!
- #NIA #NAME? - #NAME?
- #N/A #NAME? - #NAME?!
- #N/A #NAME? - #NAME?!
- #N/A #NAME? - #NAME?!
- #N/A #NAME? - #NAME?!
- #N/A #NAME? - #NAME?!
- #N/A #NAME? - #NAME?
- #NIA #NAME? - #NAME?!
- #NIA #NAME? - #NAME?!
- #N/A #NAME? - #NAME?!
- #N/A #NAME? - #NAME?!
ALL OTHER School Districts: ( Count=10) #N/A #NAME? - #NAME?!
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?| | #NAME? - #NAME?
Special Education Revenue #NAME? - #NAME?!
Grants
Stimulus #NAME? - #NAME?
DYCD (Department of Youth and Community Development) #NAME?! - #NAME?!
Other #NAME? - #NAME?
Other [ #NAME? B #NAME?
TOTAL REVENUE FROM STATE SOURCES | #NAME?| - #NAME?!
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs #NAME? - #NAME?!
Title | #NAME? - #NAME?
Title Funding - Other #NAME?! - #NAME?!
School Food Service (Free Lunch) #NAME?! - #NAME?!
Grants
Charter School Program (CSP) Planning & Implementation #NAME? - #NAME?
Other #NAME? - #NAME?!
Other ‘ #NAME? - #NAME?
TOTAL REVENUE FROM FEDERAL SOURCES | #NAME?| - #NAME?
LOCAL and OTHER REVENUE
Contributions and Donations #NAME?! - #NAME?
Fundraising #NAME?! - #NAME?!
Erate Reimbursement #NAME? - #NAME?
Earnings on Investments #NAME?! - #NAME?!
Interest Income #NAME? - #NAME?!
Food Service (Income from meals) #NAME?! - #NAME?!
Text Book #NAME? - #NAME?!
OTHER ‘ #NAME? - #NAME?
TOTAL REVENUE FROM LOCAL and OTHER SOURCES | #NAME?| - #NAME?!
|TOTAL REVENUE | #NAME? -] #NAME?




OL OF NEW YORK
n

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

#NAME? -
#NAME? -
#NAME? -
#NAME? -

#NAME?
#NAME?
#NAME?
#NAME?

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Juarter - 1/1 - 3/31

4th Quarter - 4/11-6/30

Current Current
Budget Variance Actual Budget Variance
|[EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management #NAME?! #NAME?! - #NAME?!
Instructional Management #NAME?! #NAME?! - #NAME?!
Deans, Directors & Coordinators #NAME? #NAME? - #NAME?
CFO / Director of Finance #NAME? #NAME? - #NAME?
Operation / Business Manager #NAME?! #NAME?! - #NAME?!
Administrative Staff #NAME? | #NAME? - #NAME?
TOTAL ADMINISTRATIVE STAFF #NAME? [ #NAME? - - #NAME?
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?! #NAME?! - #NAME?!
Teachers - SPED #NAME? #NAME? - #NAME?
Substitute Teachers #NAME? #NAME? - #NAME?
Teaching Assistants #NAME?! #NAME? - #NAME?!
Specialty Teachers #NAME?! #NAME?! - #NAME?
Aides #NAME? #NAME? - #NAME?
Therapists & Counselors #NAME?! #NAME?! - #NAME?!
Other #NAME? ‘ #NAME? - #NAME?
TOTAL INSTRUCTIONAL #NAME? \ #NAME?) - - #NAME?
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME?! #NAME?! - #NAME?!
Librarian #NAME? #NAME? - #NAME?!
Custodian #NAME? #NAME? - #NAME?
Security #NAME? #NAME? - #NAME?
Other #NAME? l #NAME? -] #NAME?
TOTAL NON-INSTRUCTIONAL #NAME? [ #NAME?) - - #NAME?
SUBTOTAL PERSONNEL SERVICE COSTS #NAME?| [ #NAME?| -1 - #NAME?|
PAYROLL TAXES AND BENEFITS
Payroll Taxes #NAME? - #NAME?!
Fringe / Employee Benefits #NAME?! - #NAME?!
Retirement / Pension ‘ #NAME? = #NAME?
TOTAL PAYROLL TAXES AND BENEFITS | #NAME?) - - #NAME?
TOTAL PERSONNEL SERVICE COSTS #NAME?| [ #NAME?| -1 - #NAME?|
CONTRACTED SERVICES
Accounting / Audit #NAME? - #NAME?!
Legal #NAME? - #NAME?
Management Company Fee #NAME? - #NAME?!
Nurse Services #NAME? - #NAME?
Food Service / School Lunch #NAME? - #NAME?
Payroll Services #NAME?! - #NAME?!
Special Ed Services #NAME?! - #NAME?!
Titlement Services (i.e. Title 1) #NAME? - #NAME?!
Other Purchased / Professional / Consulting #NAME?| = #NAME?|
TOTAL CONTRACTED SERVICES #NAME?) - - #NAME?!




OL OF NEW YORK
n

I:otal Revenue #NAME? - - #NAME?
otal Expenses #NAME? - - #NAME?
Net Income #NAME? - - #NAME? -
Actual Student Enrollment #NAME? - - #NAME? -
Quarter - 1/1 - 3/31 4th Quarter - 4/11-6/30
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses #NAME?! - #NAME?!
Classroom / Teaching Supplies & Materials #NAME? - #NAME?
Special Ed Supplies & Materials #NAME?! - #NAME?!
Textbooks / Workbooks #NAME? - #NAME?
Supplies & Materials other #NAME?! - #NAME?!
Equipment / Furniture #NAME? - #NAME?
Telephone #NAME? - #NAME?!
Technology #NAME? - #NAME?!
Student Testing & Assessment #NAME? - #NAME?!
Field Trips #NAME?! - #NAME?!
Transportation (student) #NAME? - #NAME?
Student Services - other #NAME? - #NAME?
Office Expense #NAME?! - #NAME?!
Staff Development #NAME? - #NAME?!
Staff Recruitment #NAME? - #NAME?
Student Recruitment / Marketing #NAME?! - #NAME?!
School Meals / Lunch #NAME? - #NAME?
Travel (Staff) #NAME? - #NAME?
Fundraising #NAME? - #NAME?
Other [ #NAME? - #NAME?
TOTAL SCHOOL OPERATIONS | #NAME? - #NAME?
FACILITY OPERATION & MAINTENANCE
Insurance #NAME? - #NAME?
Janitorial #NAME? - #NAME?
Building and Land Rent / Lease / Facility Finance Interest #NAME?! - #NAME?!
Repairs & Maintenance #NAME?! - #NAME?!
Equipment / Furniture #NAME?! - #NAME?!
Security #NAME? - #NAME?!
Utilities | #NAME? - #NAME?
TOTAL FACILITY OPERATION & MAINTENANCE | #NAME?| - #NAME?!
DEPRECIATION & AMORTIZATION #NAME?| -1 #NAME?|
RESERVES | CONTINGENCY #NAME?| - #NAME?|
OTAL EXPENSES [ #NAME?| H #NAME?|
[ET INCOME [ #NAE?| -] #NAME?|




OL OF NEW YORK

n

I:otal Revenue

otal Expenses

Net Income

Actual Student Enrollment

#NAME?
#NAME?
#NAME?
#NAME?

#NAME?
#NAME?
#NAME?
#NAME?

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/11-6/30

Current Current
Budget Variance AM B%t Variance

[ENROLLMENT - *School Districts Are Linked To Above Entries*

NYC CHANCELLOR'S OFFICE #NAME?! - #NAME?

- #NAME?) - #NAME?

- #NAME?) - #NAME?

- #NAME? - #NAME?!

- #NAME?) - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

- #NAME?) - #NAME?

- #NAME?) - #NAME?!

- #NAME?) - #NAME?

- #NAME? - #NAME?

- #NAME? - #NAME?

ALL OTHER School Districts: (Count=0) #NAME? - #NAME?
ITOTAL ENROLLMENT | #NAME? - - #NAME? -
REVENUE PER PUPIL #NAME? | - | - | #nAaME? | .
|[EXPENSES PER PUPIL | snAME? | N | #navE? | -

I —




GIRLS PREPARATORY CHARTER SCHOOL
Budgetl Oeerating Plan

2016-17
I:otal Revenue - - - #NAME? #NAME? - -
otal Expenses - - - #NAME? #NAME? - -
Net Income - - - #NAME? #NAME? - -
Actual Student Enroll - - - - R
o TOTALS AND VARIANCE ANALYSI}
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current "“'“"*"’s Actual original  Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget V. Budget vs.
(Current Current Current Current (Current Original
Actual Quarter) Budget Budget-TY BudgetTY Quarter) Budget

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

CY Per Pupil Rate

NYC CHANCELLOR'S OFFICE #NAME? - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME? #NAME? - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?] - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?] - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME? #NAME? - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?) - -
- #N/A - #NAME?| #NAME?] - -
- #N/A - #NAME?| #NAME?] - -
ALL OTHER School Districts: ( Count=10) #N/A - #NAME?| #NAME?] - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?| - #NAME? #NAME? - -
Special Education Revenue - #NAME?| #NAME?] - -
Grants
Stimulus - #NAME?| #NAME?| - -
DYCD (Department of Youth and Community Development) - #NAME?| #NAME?] - -
Other - #NAME?| #NAME?) - -
Other - #NAME? #NAME?) = =
TOTAL REVENUE FROM STATE SOURCES - #NAME?| #NAME?) - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - #NAME?| #NAME?) - -
Title | - #NAME?| #NAME?) - -
Title Funding - Other - #NAME?| #NAME?] - -
School Food Service (Free Lunch) - #NAME?| #NAME?] - -
Grants
Charter School Program (CSP) Planning & Implementation - #NAME? #NAME? - -
Other - #NAME?| #NAME?) - -
Other - #NAME? #NAME?) = -
TOTAL REVENUE FROM FEDERAL SOURCES - #NAME?| #NAME?] - -
LOCAL and OTHER REVENUE
Contributions and Donations - #NAME?| #NAME? - -
Fundraising - #NAME?| #NAME?] - -
Erate Reimbursement - #NAME? #NAME? - -
Earnings on Investments - #NAME?| #NAME?] - -
Interest Income - #NAME?| #NAME?) - -
Food Service (Income from meals) - #NAME?| #NAME?] - -
Text Book - #NAME?| #NAME?) - -
OTHER - | #NAME? #NAME?) - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - #NAME?| #NAME?] - -
[TOTAL REVENUE - #NAﬁﬂ #NAE?' -] -




GIRLS PREPARATORY CHARTER SCHOOL

Budget | Oeerating Plan

2016-17

I:otal Revenue

otal Expenses

Net Income

Actual Student Enroll

#NAME? #NAME?

#NAME? #NAME?
#NAME? #NAME?

TOTALS AND VARIANCE ANALYSI!

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and Variance Current cha\lls. Actual original  Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Budget Vs,
(Current Current Current Current (Current Original
Actual Ql&er) Btﬂgst B%t -TY Budget TY Q\Lter) Budget
[EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management #NAME?| - - #NAME?| #NAME?) -
Instructional Management #NAME?| - - #NAME?| #NAME?] -
Deans, Directors & Coordinators #NAME? - - #NAME? #NAME? -
CFO / Director of Finance #NAME? - - #NAME? #NAME? -
Operation / Business Manager #NAME?| - - #NAME?| #NAME?] -
Administrative Staff #NAME? - - #NAME? #NAME? =
TOTAL ADMINISTRATIVE STAFF #NAME?| - - #NAME? #NAME?] -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?| - - #NAME?| #NAME?] -
Teachers - SPED #NAME? - - #NAME?| #NAME?) -
Substitute Teachers #NAME?, - - #NAME? #NAME? -
Teaching Assistants #NAME?| - - #NAME?! #NAME?] -
Specialty Teachers #NAME?| - - #NAME? #NAME? -
Aides #NAME? - - #NAME?| #NAME?| -
Therapists & Counselors #NAME?| - - #NAME?| #NAME?] -
Other #NAME? - - #NAME? #NAME?) =
TOTAL INSTRUCTIONAL #NAME?| - - #NAME? #NAME?] -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME?, - - #NAME? #NAME? -
Librarian #NAME? - - #NAME?| #NAME?) -
Custodian #NAME?| - - #NAME?| #NAME?) -
Security #NAME?| - - #NAME?| #NAME?] -
Other #NAME?) = - #NAME? #NAME?) =]
TOTAL NON-INSTRUCTIONAL #NAME? - - #NAME? #NAME?) -
SUBTOTAL PERSONNEL SERVICE COSTS #NAME?| - -] #NAME?|  #NAME?| -
PAYROLL TAXES AND BENEFITS
Payroll Taxes - - #NAME? #NAME?] -
Fringe / Employee Benefits - - #NAME?| #NAME?] -
Retirement / Pension = - #NAME? #NAME?) -
TOTAL PAYROLL TAXES AND BENEFITS - - #NAME?| #NAME?) -
TOTAL PERSONNEL SERVICE COSTS #NAME?| - -| #NAME?|  #NAME?| -

#NAME? #NAME?

#NAME?| #NAME?]

#NAME? #NAME?

#NAME? #NAME?

#NAME? #NAME?

#NAME? #NAME?

#NAME? #NAME?

#NAME? #NAME?

#NAME? #NAME?

#NAME? #NAME?




GIRLS PREPARATORY CHARTER SCHOOL
Budgetl Oeerating Plan

2016-17

I:otal Revenue

otal Expenses

Net Income

Actual Student Enroll

#NAME? #NAME? - -

#NAME? #NAME? - -
#NAME? #NAME? - -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed

Actual

Current
Budget
(Current
Quarter)

ACwual
VS.

Current
Budget

TOTALS AND VARIANCE ANALYSI!

Actual Original  Actual
vs. Budget vs.
Current Current (Current Original

Budget- TY BudgetTY  Quarter) Budget

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

#NAME?| #NAME?] - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME?| #NAME?] - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME?| #NAME?] - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME?) #NAME?) - -

#NAME?| #NAME?] - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? -

#NAME? #NAME? - -

#NAME? #NAME? - -

#NAME? #NAME? - -

DEPRECIATION & AMORTIZATION | -1 - -] #NAME?|  #NAME?| -] -1

RESERVES | CONTINGENCY | -| -1 -| #NAME?[  #NAME? -] -]

OTAL EXPENSES I B A -] #NAME?[  #NAME?| N -]

[lET INCOME I B -] - #NAME?|  #NAME?| -] |
= =




I GIRLS PREPARATORY CHARTER SCHOOL
Budgetl Oeerating Plan

2016-17
I:otal Revenue - - - #NAME? #NAME? - -
otal Expenses - - - #NAME? #NAME? - -
Net Income - - - #NAME? #NAME? - -
Actual Student Enroll - - - - -

TOTALS AND VARIANCE ANALYSI!

*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Current "‘cwa"ls_ Actual original  Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget V. Budget V.
(Current Current Current Current (Current Original
Actual _Quarter) __Budget _Budget:TY BudgetTY Quarter) _ Budget
[ENROLLMENT - *School Districts Are Linked To Above Entries* * Enroll Data Based on Last Actual Quarter Completed

NYC CHANCELLOR'S OFFICE - -

ALL OTHER School Districts: ( Count=10) - - -
|TOTAL ENROLLMENT

REVENUE PER PUPIL I . [ - |

|[EXPENSES PER PUPIL I - | - | - ‘ I - | - |




OF NEW YORK

I;otal Revenue #NAME? #NAME? - -
otal Expenses 11,390,620 | 11,390,620 - -
Net Income #NAME? #NAME? - -
Actual Student Enrollment -
>
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and Variance Actual F;.Y"f:\l":'g:'
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED  Actual CY
Original Original Actual CY vs.
Budget- TY Budget TY Quarters Actual PY
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE #NAME? #NAME?| #NAME? - -
- #NI/A #N/A #NI/A - -
- #N/A #N/A #NJ/A - -
- #NI/A #N/A #N/A - -
- #NI/A #N/A #N/A - -
- #N/A #N/A #N/A - -
- #N/A #N/A #N/A| - -
- #N/A| #N/A #N/A - -
- #N/A #N/A #N/A - -
- #N/A #N/A #NI/A - -
- #N/A #N/A #NI/A - -
- #NI/A #N/A #N/A - -
- #NI/A #N/A #NI/A - -
- #N/A #N/A #N/A - -
- #N/A #N/A #N/A - -
ALL OTHER School Districts: ( Count=10) #N/A| #N/A #N/A - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) #NAME?| | #NAME? #NAME? - -
Special Education Revenue 1,613,968 | (1,613,968) - -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) 313,240 (313,240) - -
Other - - - -
Other 269,180 (269.180) | -
TOTAL REVENUE FROM STATE SOURCES #NAME? #NAME?, - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 50,605 (50,605) - -
Title | 207,966 (207,966), - -
Title Funding - Other 8,845 (8,845), - -
School Food Service (Free Lunch) - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other - - - -
Other | - | -
TOTAL REVENUE FROM FEDERAL SOURCES | 267,416 (267,416) - -
LOCAL and OTHER REVENUE
Contributions and Donations 11,000 (11,000) - -
Fundraising - - - -
Erate Reimbursement 29,835 (29,835) - -
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book 49,755 (49,755) - -
OTHER - = - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES | 90,590 (90,590), - -
[TOTAL REVENUE | _#naME?]  #NAME?| - |




OF NEW YORK

I;otal Revenue #NAME? #NAME? - -
otal Expenses 11,390,620 | 11,390,620 - -
Net Income #NAME? #NAME? - -
Actual Student Enrollment -
>
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and Variance Actual F;.Y"f:\l";'g:'
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED  Actual CY
Original Original Actual CY vs.
Budget -TY B%t TY Quarters Actual PY
[EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management #NAME? - - -
Instructional Management #NAME? 267,650 267,650 -
Deans, Directors & Coordinators #NAME? 1,190,878 1,190,878 -
CFO / Director of Finance #NAME? - - -
Operation / Business Manager #NAME?! 179,386 179,386 -
Administrative Staff #NAME? 334,931 334,931 -}
TOTAL ADMINISTRATIVE STAFF #NAME? 1,972,845 1,972,845 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular #NAME?! 2,889,782 2,889,782 -
Teachers - SPED #NAME? 942,672 942,672 -
Substitute Teachers #NAME? - - -
Teaching Assistants #NAME? 158,500 158,500 -
Specialty Teachers #NAME? 589,115 589,115 -
Aides #NAME? 150,669 150,669 -
Therapists & Counselors #NAME? 157,540 157,540 -
Other #NAME? 215,940 215,940 -
TOTAL INSTRUCTIONAL #NAME? 5,104,218 5,104,218 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse #NAME? - - -
Librarian #NAME? - - -
Custodian #NAME? - - -
Security #NAME?! - - -
Other #NAME? - - -
TOTAL NON-INSTRUCTIONAL #NAME?) - - -
SUBTOTAL PERSONNEL SERVICE COSTS #NAME?| 7,077,063 | 7,077,063 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 613,045 613,045 -
Fringe / Employee Benefits 1,046,872 1,046,872 -
Retirement / Pension 209,110 209,110 -]
TOTAL PAYROLL TAXES AND BENEFITS 1,869,027 1,869,027 -
TOTAL PERSONNEL SERVICE COSTS #NAME?| 8,946,090 | 8,946,090 | -
CONTRACTED SERVICES
Accounting / Audit 15,844 15,844 -
Legal 1,086,010 | 1,086,010 -
Management Company Fee - - -
Nurse Services - - -
Food Service / School Lunch - - -
Payroll Services 16,357 16,357 -
Special Ed Services 4,600 4,600 -
Titlement Services (i.e. Title I) - - -
Other Purchased / Professional / Consulting 212,010 212,010 -
TOTAL CONTRACTED SERVICES 1,334,821 1,334,821 -




OF NEW YORK

I;otal Revenue #NAME? #NAME? - -
otal Expenses 11,390,620 | 11,390,620 - -
Net Income #NAME? #NAME? - -
Actual Student Enrollment -
>
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and Variance Actual F;.Y"f:\l":'g:'
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED  Actual CY
Original Original Actual CY vs.
Budget- TY Budget TY Quarters Actual PY
SCHOOL OPERATIONS
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 110,000 110,000 - -
Special Ed Supplies & Materials 5,500 5,500 - -
Textbooks / Workbooks 118,270 118,270 - -
Supplies & Materials other - - - -
Equipment / Furniture 93,259 93,259 - -
Telephone 92,000 92,000 - -
Technology 18,275 18,275 - -
Student Testing & Assessment 10,600 10,600 - -
Field Trips 38,000 38,000 - -
Transportation (student) - - - -
Student Services - other 63,740 63,740 - -
Office Expense 86,682 86,682 - -
Staff Development 117,075 117,075 - -
Staff Recruitment - - - -
Student Recruitment / Marketing 7,400 7,400 - -
School Meals / Lunch 32,557 32,557 - -
Travel (Staff) 7,000 7,000 - -
Fundraising - - - -
Other 200 | 200 = =
TOTAL SCHOOL OPERATIONS 800,558 800,558 - -
FACILITY OPERATION & MAINTENANCE
Insurance 46,497 46,497 - -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance 7,226 7,226 - -
Equipment / Furniture - - - -
Security - - - -
Utilities | = | =
TOTAL FACILITY OPERATION & MAINTENANCE 53,723 53,723 - -
DEPRECIATION & AMORTIZATION 251,552  251,552] -] -
RESERVES | CONTINGENCY 3,876 | 3,876 - -
[lOTAL EXPENSES 11,390,620 | 11,390,620 I - -
ET INCOME #NAE?| #NAE?' ] -




OF NEW YORK

I;otal Revenue #NAME? #NAME? - -
otal Expenses 11,390,620 | 11,390,620 - -
Net Income #NAME? #NAME? - -
Actual Student Enrollment -
> - -
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual F':'Yﬂlbl(\lu:lg:'
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED  Actual CY
Original Original Actual CY vs.
Budget -TY Budget TY Quarters Actual PY

[ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
[TOTAL ENROLLMENT

REVENUE PER PUPIL

|[EXPENSES PER PUPIL




Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

GIRLS PREPARATORY CHARTER SCHOOL OF NEW YORK

2016-17
Administrative
flexpenditures per pupil: $0.00
[Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit costs
or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:
Curry Boykin

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Public Prep Academies

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the Management Company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
: . . : Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. . : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:
Eric Grannis

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

2.

Public Prep Academies

1. List all positions held on the education corporation board (e.g., president,
treasurer, parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the Management Company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. . : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:
Eric Grannis

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

2.

Public Prep Academies

1. List all positions held on the education corporation board (e.g., president,
treasurer, parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the Management Company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. . : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:
Nicole Kail Greene

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

2.

Public Prep Academies

1. List all positions held on the education corporation board (e.g., president,
treasurer, parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the Management Company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. . : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:
Ramsey Lyons

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

2.

Public Prep Academies

1. List all positions held on the education corporation board (e.g., president,
treasurer, parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the Management Company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. . : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Address:

E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:
H. Melvin Ming

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

2.

Public Prep Academies

1. List all positions held on the education corporation board (e.g., president,
treasurer, parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the Management Company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. . : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:
Mary Claire Ryan

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

2.

Public Prep Academies

1. List all positions held on the education corporation board (e.g., president,
treasurer, parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the Management Company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. . : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee

Trustee Name:
Laura Weil

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

2.

Public Prep Academies

1. List all positions held on the education corporation board (e.g., president,
treasurer, parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the Management Company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

None




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member
) : . . Steps Taken
business with conducted business of household holding an .
. . L2 to Avoid
the school(s) conducted interest in the organization :
. . : Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Address:

E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Propoesed Charter School
Education Corporation Trusiee

Trustes Name:

__LAUREN FRANK

Hame of Charter School Education Conporation {for an unmenged school, this is
the Charter School Name):

Fublic Prep Academies

- List all positbans beld on the education corporation board (e.g., president, treasurer,

panenl represantalive).

Is the trusies an employes of any schaool operated by the Education Corporabany
Yes X MNo

I ¥es, for mach school, please provide a desoription of the position{s) you hald, your
responsibilities, pour salary and yaur stard dale.

Is 1he trustes an emaloyes or agent of lhe Managemenl Company of instibutanal
panner of the charer schaol{s) gevarmed by the Edwecation Corporation

—fes X No

If Yes, for each school, please provide a deserption of the position(s) you hald, your
rasponsibilties, wour salary and your start date.

Idantify aach interesttransaction (and provide the reguestsd mformation) that you or
any of your immediate family mambers or any parsors who fve with you in your
house hava held or engaged in with the charier schoolis) governed by fhe Education
Corporalion during fhe time you have served on the beard, and in the six-month
penod prior bo such service. If there hes besn no such financal ntarest or
iransacton, write Mone, Please note that f you answered Yes o Questions 2-4

abowe, you need nod disclose again your employment status, salary, #ic -

Date{s) Mature of Financial | Steps taken to avoid Name of person
InterestiTransaction | a conflict of interest, haldding interast or
(=g, did nof voie, engaging in
did mol paricipale in frangaction and
discussion) relaticnship to
_yoursell

flease wrugf applicalle, Do not leave tRis space blank.




5. Menlily each ndividual, busineds, cofporalion, union assocation, firm, parnership,
committes proprietarship, franchise holding company, joint stock company, business
ar real ety frest, non-proft organization, or obther crganization or group of peopls
doing business with the schoolis) govemed by tha Education Caorporation anad in
which such endity. during the time of your tenume as a trustes, you andéor your
immedale famdy members) or persan(s) living m your howse had a financial infenesi
or gther relstipnship. f you are a member, director, officer or employas of an
organzation formally partnered with the school(s) that isfare doing business with the
gchood(s] through & management of Services agreement, please identify only the
name aof the onarzatan, your posfion o the arganization, and ke relaionship
befween such crganzabon and the scheolis), If there was no financial inberest, wite
None.

Organtzation | Mature of | Approximate Marme of Trostes andlor

conducting business value of the | immediate family member Steos Taken
| business with | conducied business of househald holding an mP:vum
tha school{s) conducted | Interest in the organization Conflict of
| conducting business with Interest

the school{s) and the
nature of the interest

fopplicagble. Mo nat leave Fhis spoce blonk

U’ N Fr""f M|k
Signatura Ciate

Ploase node fal this doceman! (9 coasiohaned o edic secni and s sudd, mey bhe made safabi o
mevmhers of e pubic spon regues! uodher e Froedoss of Inowsation Caw.  Personas condsct fomatan
prowond Gakow wal b oaciod




Disclosure of Financial interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: Paul A. Vermylen, Jr.

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Public Prep Academies

I. List all postons held on the aducation corporation board (ag . prasicent,
reasurer, parent representative), Director

2. I= the bustee an amployes of Gny school operated by the Education
Corporation? Yes XNo

If Yes, for @ach school, please pravide a description of the position|s) you hold, your
responsbiities, your salary and your stan date.

3. Is the trustes an employee or agent of the Management Company of
rstitutional panner of the charter schocl(s) governad by the Education

Corporation?
—YesXNo

If Yes, %or each school, piease provide a descriplion of the postion(s) you hold, your
responsiblites, your salary and your start date,

4. |dantly aach Inerestiransaction (and provide the requesied information) that
you or any of your immediate famidy mambers or any persons who live with
You In vour house have held or engaged in wih the charter school(s)
govemned by tha Education Corporation during the ime you have served on
the board, and in the six-month pericd prior to such servica. If thare has been
no such financial interast or fransaction, write None. Please nole that # you
answered Yes o Questions 2-4 above, you need not disclosa again your
employment status, salary, elc.

Date(x)| Naturs of Financial |Stepa taken to avoid a| Name of parson hoiding
Interest/Transaction | conflict of interest, | interest or engaging in
(e.g., did not vote, did transaction and




| not participate In relationship to yourself
discussion)

J

lgentify each ndividual, business, corporalion, unkn associglion, frm
parinarship, committee proprietorship, franchise NOGNY compary. joind stock
company, business or real eslale sl non profit organization, or oher
organization of group of people doing busingss with the schooi(s] gaverned
by the Education Corporation and in which such endlty, dunng the tima of
your tenwe a5 8 frusiee, you and'or your mmeciate family member(s) of
parson(s) Iving = your Nouse had a financial imerest or other retstionship, If
you are 3 member, drectar, officer or ampiayee of an organization formally
parnersd wih the school(s) that s/are doing business with The schoois)
through & managemant or S&NCEs BQresmar, pleasa idantify only the rame
of the organization, your posiion in the organization, and the redalionship
petween such organization and the schooi(s). If hese was no financial
meces! wile None

Organization Nature of Approximate Name of Trustee andlor
conducting business value of the |immediate famity member of
usiness with the| conducted business household holding an Steps Taken to
school(s) conducted interest in the organization | Avold Conflict

conducting business with of Interest
the school(s) and the nature
of the Intereast

Synature

Fiegss moly G N gooumeni & Co
IO Os of the pabie apen Aguesl Wiy (e Freedom of b

Fosred @ paldic recony and 8y sy, ey De mode menlalve o

alow Low  Pacsoen! cootec! Amiencn

peoridiod below wal b mckctnd







Disclosure of Financlal Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustes Mames ;
”itﬂ:'li’_, ‘_i)atijrf—r'l Qﬁﬁ

Ma me of Charler School Education Corporation (for an unmerged school, this is
the Charter Schaol Nama).

Fublic Prep Academies

. List &l positons hedd on the education corporation board (2.g., president, freasurer,
parant raprasantatival,

. |5 tha trustes an employes of amy sehool operated by the Educaton Corporation?
___Yes XMNo

if Yas, for gach schoal, please proside a description of the postionds) wou hold, your
regsponsibililies, your salary and your star daks.

Is the frustes an empioyes of agent of tha Managsment Company or institutional
partner ol the chartar schooiis] govemned by the Education Corporation?

_ Yes ¥ MNo

It Yes, for sach school, please provide a descriplion of the posstion(s) you hold, your
responsibiities, vour salary and your slan dale.

. Ideriity each intarestiransaction (and provide the requasted information) that you or
ary of your immedate famiy members or any persons who Bve with you In your
house have hald ar engaged in wilh the charter school(s) govemed by the Education
Corporation during e time you have served on the board, and in the Six-month
period prior to such sandca, If thare has been nd Swch linancial inbarest or
fransaction, wite Mone, Plaase nobe thal # you anawersd Yes to Cuashons 2-4

abave, wou need nol disgdosa a gin your em enf status. salary Bic.
Datels) Hature of Financial 'Elﬁ-'ltﬂ%n i awold Name of parson
InteresbiTransaciion | a confllct of Interest, holding interesi ar

(e.g., did not vobe, engaging in
did not participate in | iransaction and
discussion) relationship fo

yourself

coble. Do not leave f."'r goace hlonk
L=




£, Identily each individual, business, corporation, union essociation, firm, parinesship
commitiee propriatorshig, franchisa holding company, jint Siock company, busness
of real estete trust, non-proft organization, o athér OrgaARIZANON OF Qroup O peopla
domg busingss with the schaol(s) govemed by the Education Corporation and in
which such erlity, dufing the time ol your tenura as a frusies, you andior your
immediate family mamber(s) or person(s) living n your howse hkad a tinancial interast
ar othar relationship, If you am a mamber, direcior, olficer or employes of an
organization formaly parnared with the school{a) that [efare doing businass with the
sehoal(s) through a managemant or sendcas agreement, please idanily only the
name of the organization, your positon in the organization, and the relationship
bobsoon push srgamization aad the echoolia). B thare wae mo inancial intarest, write
Mona,

Organization Wature of Apn-m'mmatn Hame of Trustee and/or

conducting business | value of the | immediate family member Steps Taken
business with | conducied busziness ol housahold hl.'.lldl-r_'lg ik v Aol
the school{s) | conducted | Interestin the orgamizalion | . ... o
conducting business with Inerest

the school(s) and the
nature of the Initermst

|
- F _.rI . i
‘_'f. \ -, 1‘-. i ! ] III+1

N — i Jrad

oA
Signature Date

Blegse nofe the! i gocumen = covsiyiasd # pulie aacand & as such, may B mads gym'abks o
mambars of the oot wpon reoues! dadar e Freedas of Wormation Law. Porsonal cosfac! mbavsmusin
ovoeided balcw B e reciarlen




4% Entry 9 BOT Table

Page 1

1. Current Board Member Information

Trustee Email Position on Committee
Name Address the Board Affiliations

Paul A.

1 Vermylen,
Jr.

> Eric .
Grannis
R. Boykin

3
Curry

4 Lauren
Frank
Nicole Kail

5
Greene
Ramsey

6 Lyons

7 H. Melvin
Ming

8 Nicole
Pullen Ross

1of3

Voting
Member?
(Y/N)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Area of
Expertise,
and/or
Additional
Role at
School
(parent,
staff
member,
etc.)

Number of
Terms
Served and
Length of
Each
(Include
election
date and
term
expiration)



Mary Claire

Ryan Yes

10 Laura Weil Yes

11
12
13
14
15
16
17
18
19

20

2. Total Number of Members on June 30, 2015

10

3. Total Number of Members Joining the Board 2015-16 School Year

4. Total Number of Members Departing the Board during the 2015-16 School Year

5. Number of Voting Members 2015-16, as set by the by-laws, resolution or
minutes

10

6. Number of Board Meetings Conducted in the 2015-16 School Year

20f3



12

7. Number of Board Meetings Scheduled for the 2016-17 School Year

12

Thank you.

30f3



5. Enrollment and Retention Targets

In the 2015-16 school year, Public Prep Academies (‘“PPA”) continued its commitment to recruit, serve,
and retain students with special education needs, students who are English language learners (ELL) and
students who are eligible for the free and reduced price lunch (FRPL) program.

At the network level, recruitment of students with special education needs, ELLs, and students eligible for
free and reduced price lunch is spearheaded by the Public Prep Student Recruitment Manager, with
support from the Public Prep Director of Operations. The Student Recruitment Manager leads teams of
parent volunteers and community members in visiting targeted neighborhoods to canvass for potential
PPA students. This street team canvases NYC Housing Developments and those students are given a
preference in our lottery. The Student Recruitment Manager is also responsible for disseminating
information in both English and Spanish about PPA’s robust services for all types of students.

Students with Special Education Needs

The school’s enrollment for students with special education services not including 504 plans in the 2015-
16 school year was 16% across our network. However, our recruitment practices, communications and
marketing efforts, and investment in our program demonstrate our commitment to increasing enrollment
of and ability to serve special needs students. Specifically:

*  As part of the PPA recruitment strategy for the 2015-16 school year, we delivered lottery applications
and informational materials to neighborhood UPK programs that serve the highest need populations,
as well as presented to parents at select locations that gave us the opportunity.

*  Our marketing materials and presentations explicitly state that we are inclusive and that we provide a
continuum of special education programs and related services in order to meet the needs of our
students.

* In the 2015-16 school year, PPA continued to implement systems for early and accurate identification
of students with special education needs. Subsequently, the school administered interventions such as
Special Education Teacher Support Services (SETSS) and Response-to-Intervention.

* PPA has invested in the in-house capacity to provide Integrated Co-Teaching Classrooms (ICT) at
every grade level; a 12:1 student-to-teacher ratio; at least one special education teacher per grade but
more where necessary; a Director of Inclusive Learning; a Learning Specialist; a Reading Specialist; a
Director of Student and Family Affairs; an English Language Learner Coordinator; a Counselor; and,
at the network level (shared services), a Superintendent.

* PPA also adds capacity to serve students by partnering with outside providers for Occupational
Therapy and Physical Therapy.

English Language Learners

Our ELL enrollment during the 2015-16 school year was 4% across the network; however, our recruitment

practices, communications and marketing efforts, and investment in programs demonstrate our

commitment to increasing enrollment and serving English language learners. Specifically:

*  As part of the PPA recruitment strategy for the 2015-16 school year, we delivered applications and
informational materials to neighborhood UPK programs that serve the highest need population.

*  All marketing materials, advertisements, our website, presentations, and lottery applications, as well
as all school communications, are produced in Spanish, English, and sometimes Mandarin for the
Lower East Side.

* Home visits are conducted for currently enrolled and entering students in English and Spanish.



Home language surveys are conducted during New Family Orientation and All PPA schools have an
ELL Coordinator, bilingual staff members, and multi-lingual communication capacity at all school
events.

Our ELL Coordinator provides support to students using a push-in model so students maintain access
to the traditional reader’s and writer’s workshops with additional scaffolding and support as needed.
Beginner-level ELLs receive additional pull-out services to strengthen foundational language skills
and vocabulary using the Avenues program.

PPA schools have bi-lingual staff in ICT classrooms as well as ESOL, small group instruction for
English language learners.

Students Eligible for Free and Reduced Priced Lunch

Our percent of students eligible for free and reduced priced lunch in 2014-15 school year was 81% across
our network, and we continue to ensure that we are attracting, retaining, and serving this high needs
population. Specifically:

We recruit students and advertise our school in areas throughout New York City that have a known
high needs population, i.e. NYCHA housing developments, NYCHA head start programs, and
neighborhood after-school programs.

Throughout the recruitment season, we communicate the services and staff we have in place for a high
needs population, such as a Director of Student and Family Affairs, an Assistant Director of Student
and Family Affairs, a Family Coordinator, free MetroCards, subsidized school uniforms, financial
planning workshops throughout the school year, and the opportunity to open a NYS 529 college
saving account with a yearly contribution from the school.

The enrollment process includes early distribution and retrieval of the free and reduced priced lunch
applications, with a 100% collection goal. We carefully track the number of families who receive free
and reduced priced lunches and families who have not returned meal program applications so that
improvements can be made to the school’s collection process.

Girls Prep Bronx Elementary School received a grant from the Food Bank of New York to provide a
nutrition program called Cookshop to its kindergarten and first grade students, as well as Family
Cookshop for 20 parents.

Going forward in 2016-17, PPA will continue all aforementioned efforts. In addition, we will continue to
produce marketing and informational materials in languages other than English and Spanish, in order to
improve recruitment and outreach efforts in local neighborhoods that have concentrations of families that
speak other languages than English or Spanish. We will also continue to make improvements as necessary
to ensure the collection of 100% of students’ meal program applications.



25 |

Report changes in teacher and administrator staffing.

Page 1

Entry 12 Teacher and Administrator Attrition

Instructions for completing the Teacher and Administrator Attrition Tables

The following tables reflect formatting in the online portal required for Regents

authorized charter schools. Schools should provide, for teachers and

administrators only, the full time equivalent (FTE) of staff on June 30, 2015; the
FTE for added staff from jJuly 1, 2015 through June 30, 2016; and the FTE for any
departed staff from July 1, 2015 through June 30, 2016 using the two tables

provided.

2015-16 Teacher Attrition Table

FTE Teachers on FTE Teachers

June 30, 2015 Departed
7/1/15 -
6/30/16

65 5

FTE Teachers
Filling Vacant
Positions 7/1/15
- 6/30/16

1

2015-16 Administrator Position Attrition Table

FTE FTE

Administrative Administrators

Positions on Departed

June 30, 2015 7/1/15 -
6/30/16

12 0

Thank you

FTE
Administrators
Filling Vacant
Positions 7/1/15
- 6/30/16

0

1of1

FTE Teachers
Added in New
Positions
7/1/15-6/30/16

0

FTE
Administrators
Added in New
Positions
7/1/15-6/30/16

0

FTE of Teachers
on June 30,
2016

64

FTE
Administrative
Positions on
June 30, 2016

12



2016-2017

Public Preparatory Network
Academic Year Calendar: FINAL

Version Date: FINAL

July '16

1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

October '16

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

10 23 24 25 26 27 28 29
16 Instructional Days

© N

Oct 3-4: Rosh Hashana
Oct 10: Columbus Day
Oct 12: Yom Kippur

January '"17

1.2 3 4 5 6 7
79 8 9 10 11 12 13 14
20 15 16 17 18 19 20 21

22 .29 30 31

20 Instructional Days

January 2: Network-Wide Day
Jan 16: MLK Day

April 17

1
3 2 3 4 5 6 7 8
32 9 10 11 12 13 14 15
33 16 17 18 19 20 21 22

23 24 25 26 27 28 29
15 Instructional Days

April 10-14: Spring Recess
April 27: Senior Signing Day

1

Aug

1 2 3 4 5

ust '16

6

7 8 9 10 11 12 13

1 Instructional Days

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

Aug 10: First Day for New Staff
Aug 16: Together Teacher/Leader
Aug 17: First Day for All Staff
Aug 19: Network-Wide Day
Aug 31: First day of school

23
24

34
35
36
37

November '16

1 2 3 4 5

6 7 8 9 10 1
13 14 15 16 17 1
20 21 22 23 24 2

27 28 29 30
18 Instructional Days

1 12
8 19
5 26

Nov 8: Network-Wide Day

Nov 11: Veteran's Day

Nov 23: End of Trimester 1
Nov 24-25: Thanksgiving recess

February '17

1 2

3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
21 22 23 24 25 26 27 28 25 19 20 21 22 23 24 25

26 27 28

15 Instructional Days

Feb 20-24: Midwinter Recess

1 2 3 4
7 8 9 10 11
14 15 16 17 18
21 22 23 24 25

28 29 30 31
22 Instructional Days

May 17

5 6
12 13
19 20
26 27

May 2-4: NYS Math Test
May 22-26: College and Career Week
May 24-June 2: NYS Science Per. Test

May 29: Memorial Day

D A W N

FINAL

CALENDAR

180 Total Instructional Days

September '16

1 2 3

4 5§ 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
HHHE HEE B S SR

20 Instructional Days

Sept 5: Labor Day
Sept. 12: Eid al-Adha

16
17
18

December '16

1 2

#w 5 6 T 8 9

## 12 13 14 15 16 w4
## 19 20 21 22 23

# 26 27 28 29 30
11 Instructional Days

Dec 9: Family-Teacher Conference #1
Dec 19-Dec 30: Winter Recess

March '17

1 2 3
## 6 7T 8 9 10
#1314 15 16 1T w
#it 20 21 22 23 24
# 27 28 29 30 31

22 Instructional Days

March 10: End of Trimester 2
March 24: Family-Teacher Conference #2
March 28-30: NYS ELA Test

June '"17

1 2
#H#t 5 6 7 8 9
## 12 13 14 15 16 ##
## 19 20 21 22 23 24
25 26 27 28 29 30
20 Instructional Days

June 5: NYS Science Written Test
June 8: Chancellor's Day

June 15: Algebra I Regents

June 29: Last day for students





