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Response 00b-1 
 

00b. Statistical Overview  
Applicants associated with one or more currently operating education corporations should complete the 
Statistical Overview – Existing Schools chart available at: newyorkcharters.org/request-for-proposals/. 
 
Request is not applicable. 
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00c. Replicator Checklist  
 
Request is not applicable. 
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Figure 4e-5. Union College Professor, Letter of Support 

Dear SUNY Charter Schools Institute, 

This letter confirms that myself, Matt Milless, supports the establishment/founding of Destine 
Preparatory Charter School, for children of Schenectady.  I have worked at Union College for 20 
years as an administrator.  Having been a member of the Schenectady community for so long, it 
seems to me there is room for different types of education.  Giving children an opportunity to 
thrive in an academic environment that is conducive to their learning style, is critical to the 
future of our youth.  Knowing that young people learn in many different ways, I find this special 
opportunity for youth to be educated in a unique environment, one that holds great value.   

The founding team’s efforts to create opportunities for community feedback and engagement 
regarding the design and school model has been impressive. I am confident that the school will 
meet the needs of the community. I am also impressed by the great detail with which the 
proposed school leader has designed the academic and culture programs which feature identity 
affirmation, social-emotional learning, and rigorous academics. We look forward to supporting 
and working alongside Destine Prep as they establish themselves as a viable, high-quality 
educational option into their full growth as a school.  

Sincerely, 

Matt Milless 
Assistant Dean of Students 
Union College  

Response 4e-78











February 12, 2021 

To SUNY Charter Schools Institute: 

It is with great confidence that we recommend Destine Preparatory Charter School and its proposed               
Head of School, Re’Shawn Rogers, to be founded in Schenectady, New York.  

BES is a nationally recognized and highly selective non-profit, whose flagship program, the BES              
Fellowship, prepares leaders to found transformative schools in communities all across the country. We              
began our work with Mr. Rogers seven months ago and continue to be impressed by him. Mr. Rogers                  
has proven to be a steadfast, resourceful, and thoughtful leader, whose every decision is grounded on                
what is equitable and just.  He holds very high expectations for both adult and student performance.  

Mr. Rogers has already begun partnering with local libraries to distribute books to families in               
Schenectady, as a means to communicate his deep belief in the importance of literacy proficiency, and                
how that will be a chief priority at Destine Prep. Throughout his career thus far, as both a teacher and a                     
coach, students under his tutelage have demonstrated significant academic growth and performance. It             
is evident that Mr. Rogers is a strong instructional leader who has the ability to develop the skills of                   
students and adults and lead them both to impressive results.  

We are confident about the impact that Destine Prep will have in Schenectady, and therefore it is with                  
our full support that we are recommending the proposal of this school and Re’Shawn Rogers as its                 
founding leader.  

Respectfully, 

Jabari Peddie  
Director of Leadership Development 

 

Figure 4e-10. BES, Letter of Support 
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Response 7ac-1 

R-07ac - Calendar and Schedules 
a. School Calendar  
Provide a copy of the school’s proposed calendar for its first year of operation that clearly articulates:  

● Total number of days of instruction for the school year including whole and half days;  
● Total number of hours of instruction for the school year including and not including additional 

instructional time such as tutoring;  
● First and last day of classes;  
● Organization of the school year (i.e., semesters, trimesters, quarters, etc.);  
● All planned holidays and other days off, as well as planned half days; and,  
● Dates for summer school, orientation, and other activities outside of the core academic calendar, if 

planned.  
 
Provide a narrative to explain any aspects of the calendar that are not evident on the first year calendar or where 
further explanation is necessary.  
 
While not required to submit an alternate calendar for remote and/or hybrid instruction, applicants should discuss 
in narrative form how the school would develop the calendar if the closure of the physical school building becomes 
necessary for any duration of time. Applicants should also address any contingencies and/or flexibility built into 
the calendar that would enable the school to meet the relevant grade level mandates for instructional hours in the 
event of a mandated closure. 
 
Destine Prep is committed to an annual school calendar that aligns with our mission of both high 
achievement and high support. Implicit in our approach is our need to assess data regularly to 
track scholar growth and absolute outcomes. Our proposed calendar, see Figure 7a-1, takes into 
account our assessment and review timelines that allow for leaders and teachers to collaborate 
and action plan for supporting struggling scholars. Family orientations, Report Card Nights, 
Summer Institute, Professional Development, and ongoing teacher training, underpin the key 
elements of our school design (R-02ab - Addressing Need). Our calendar is framed in trimesters 
which supports our scheduled testing dates and student data reporting and analysis. Our 
inaugural school year includes 189 instructional days (including Early Dismissal on Fridays) and 
24 full day Professional Development sessions (Including Summer Institute, Data days, and other 
training).  
 
To ensure a strong launch of the school year, we dedicate 15 full days in August to developing 
our teachers' skills around instruction, lesson internalization, and restorative practices as well 
as being clear with teachers about how their performance will be tracked, what roles and 
responsibilities they own. The priority of Summer Institute is to ensure absolute alignment and 
understanding of Destine Prep's mission and vision as well as how all components of the school 
tie back to the mission and vision. Professional Development will be used throughout the school 
year to address trends in teachers' instruction and preparedness, maintain a strong adult culture 
within the school, and review and respond to data and goals (R-09c – Professional Development). 
Each Friday scholars will be dismissed early (1:15 p.m.) to account for 2.5 hours of Professional 
Development time for Destine Prep staff. Because of our early dismissal schedule on Fridays, we 
have planned for 38 additional development sessions to occur on Fridays, after scholars are 
dismissed.  
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Family engagement is essential to our mission of high achievement and high support. Families 
must be clear about end-of-the-year goals and their students' progress towards those goals. They 
must also be deeply invested in our school staff and have relationships with their scholars' 
teachers that allow them to ask for the support they need and give input on how the school or 
teachers can support their scholars better. We begin building relationships with families the 
moment they complete an intent to enroll form. We build on our relationships and clarify 
expectations during Home Visits in the summer. This is the Leadership Team’s opportunity to 
understand home dynamics and assess scholars' proficiency in Math and Reading. We are 
dedicating 21 days in our inaugural year to meet all 108 families and scholars. Before the opening 
week of school, we will have a Family Orientation to check in with families to ensure we have all 
relevant documents, ensure scholars are prepared for school and introduce our teachers and 
staff to our families. Throughout the school year, we will invite families into our building to 
volunteer or observe, to take part in Friday Circle, to experience school plays and performances, 
and to receive services or education on topics that relate to parenthood, student-advocacy, 
higher education, and the workforce. We will have Back to School Night in September to teach 
our families different reading and mathematical strategies to reinforce at home. Towards the 
end of each trimester, we will host Report Card Nights to discuss scholar performance 1:1 with 
families. Consistent with our key design element Family and Community Partnerships Matter 
and are Vital to School Success, we will create opportunities for families to engage in ways to 
better support their scholar. Figure 7a-1 illustrates our annual school calendar for Year 1.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Destine Prep’s Year 1 Annual Calendar  
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Scholars in lower elementary will have 58,779 minutes (979hours) of instructional time in a 
school year and scholars in upper elementary will have 58,401 minutes (973 hours) of 
instructional time in a school year.  
 
Adjusting School Calendar for Remote Learning  
If Destine Prep must transition to remote learning, the Head of School (HOS) will own the 
adjustment of the annual school calendar, remaining in compliance with the New York State’s 
requirements of schools to plan a minimum of 5 instructional hours a day. Because our model 
relies on extended school days/years, the Head of School will decide on the appropriate number 
of hours scholars will engage with synchronous and asynchronous work, that may exceed 5 daily 
hours. The HOS will ensure that the total instructional hours for the school year equates to 900 
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hours or more, as required by the state. The HOS will establish a final calendar after receiving 
feedback from stakeholders (teachers and members of PTA or parent groups). The final calendar 
and schedule will be mailed to families and uploaded to the school’s website.  
 
b. Sample Student Schedule  
For each division of the school (e.g., lower elementary, upper elementary, middle, high), provide the following for 
a typical week of instruction:  

● A narrative describing the typical school day (including the approximate start and dismissal times and 
any regular variations; for example, one day a week early dismissal for teacher professional development), 
components of the school day devoted to core academics; components of the school day devoted to before 
or after school electives; and, remediation or other non-core academic components of the proposed school 
design;  

● A table that identifies the minimum number of weekly minutes the school will devote to individual core 
academic subjects in each grade (e.g., ELA, mathematics, science, and social studies), and the total 
number of instructional minutes the school would offer per week (exclusive of lunch, recess, study hall, 
etc.);  

● A sample student schedule for a typical week; and,  
● A narrative describing key considerations in the development of an alternate student schedule for remote 

and/or hybrid instruction should circumstances require (e.g., length of the remote school day, the number 
of synchronous vs. asynchronous lessons per day/week, etc.). Applicants are not required to submit a fully 
developed alternate student schedule but should discuss how the proposed school would go about 
developing one and the resources it would consult in doing so. 

 
We have designed a daily schedule that accounts for robust Literacy and STEM programming. 
True to our key elements of design is the notion that our scholars need ample support in 
acquiring and practicing foundational skills, such as phonemic awareness in Reading blocks and 
counting accurately and fluently in Math blocks. Within our daily schedules is dedicated time 
for supporting non-academic habits and building strong student culture. We believe that directly 
teaching SEL during Morning Circle and Reflection block will be a key lever to accomplishing 
our school's mission of supporting the whole scholar and helping them reach academic 
excellence.   
 
Monday through Thursday we operate with an extended school day schedule. Arrival begins at 
7:15, instruction begins at 7:45, and our school day ends at 4:15. Every Friday, our scholars will 
be dismissed early, 1:00 p.m., to allow for structured Professional Development for the entire 
school staff. We will balance two ideas that are core to our mission and vision: more time must 
be spent delivering high-quality instruction to our scholars, and more time must be spent 
training teachers and developing their skills and practice, so they can deliver high-quality 
instruction.  
 
Daily Schedule in Lower Elementary (K-1)  
In lower school, our scholars receive 190 minutes of literacy instruction Monday through 
Thursday, and on Fridays, they receive 145 minutes of literacy instruction. Reading Rooms are 
broken into two blocks in K-1st grade. Scholars receive 50 minutes of phonics instruction and the 
other 50 minutes split between small group reading instruction (Guided Reading) and 
responding to written prompts. Our scholars will have 125 minutes of STEM education Monday 
through Thursday and 80 minutes on Fridays. Scholars in lower school will build foundational 
skills in literacy that’s why it accounts for the most amount of daily instructional minutes. Figure 
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foundational sounds, blending, and their ability to 
encode and decode words fluently.  

Reading 
Comprehension  

45 
minutes  

Scholars receive guided instruction on reading skills, 
aligned to CCSS. Scholars follow along with a copy of a 
text during a read aloud and engage in a teacher-led 
discussion. Beginning in January of their kindergarten 
year, scholars will shift to also working on closely 
reading texts. Teachers model finding the central idea of 
the text and analyze the author's choices to communicate 
the main idea. By analyzing the moves of great writers, 
scholars sharpen their reading comprehension skills in 
multiple genres, while also learning to write different 
genres.  

Science  45 
minutes  

Scholars work collaboratively with their peers to conduct 
STEM labs, learning foundational STEM skills and 
building fluency in symbolization, spatial orientation, 
symmetry, sequence, correspondence, classification and 
comparison, and logical reasoning. Scholars learn 
concepts of mechanical engineering, structural 
engineering, and remote-control robotics.   

Art Block 
(Enrichment) 

45 
minutes  

Scholars receive guided lessons on art forms or 
techniques then have an opportunity to create with 
heavy monitoring and support from the Art Teacher  

P.E. (Enrichment) 45 
minutes  

Scholars build community, work as a team, develop 
social skills, exercise, and learn what it means to live a 
healthy lifestyle  

Dance 
(Enrichment) 

45 
minutes  

Scholars receive guided lessons on different types of 
dance and are allowed several opportunities to practice 
and acquire the dance type   

Math Stories  30 
minutes  

Scholars build reading fluency through reading multiple 
math story problems a day. Teachers model a process 
that scholars can adopt as they are learning to problem-
solve, including visualizing, articulating, representing, 
and solving strategies. CGI math stories allow for 
scholars to be exposed to a variety of math problem 
types which helps scholars build a bank of possible ways 
to solve different problems.  

Math Workshop  45 
minutes  

Scholars start the block by building number sense and 
automaticity through a 10-minute fluency drill. Teachers 
use rapid questioning to maintain momentum and create 
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Instructional 
Components 

Daily Instructional  
Minutes (Mon-

Thu) 

Daily Instructional 
Minutes (Friday -
Early Dismissal) 

Weekly 
Instructional 

Minutes 

Literacy 190 Minutes 145 Minutes 905 Minutes 

Mathematics 80 Minutes 70 Minutes 390 Minutes 

Science 45 Minutes 0 Minutes 180 Minutes 

Social Studies  25 Minutes 0 Minutes 100 Minutes 

Total Instructional 
Time: 

355 Minutes 215 Minutes 1,575 Total Core 
Instructional 

Minutes Per Week 

 
Scholar Schedules during Remote Learning  
Our remote learning schedule is informed by schedule of a local charter school that educate 
similar demographics1. We believe that scholars should experience school as close to normally 
as possible. The Head of School will own creating new scholar schedules if we are to switch to 
remote learning. Using the remote learning annual school calendar, he/she will ensure scholars 
receive an adequate amount of live instruction and independent instruction, daily. We will plan 
for 4 hours of synchronous learning and 3 hours of asynchronous learning daily in order to 
instruct all of our normal learning blocks, Reading, Science, Fitness/P.E., etc. We are deeply 
committed to Math and Literacy instruction, and as such, scholars will receive one hour of live 
Math instruction, and one and a half hours of live ELA instruction daily. Our synchronous 
approach will also incorporate direct instruction on SEL, during enrichment blocks, Morning 
and Reflection Circle. For asynchronous work, scholars will complete a writing task daily, 
practice assigned math problems independently, independently read daily, and conduct 
assigned research or scientific inquiry daily. We will maintain that our scholars have a robust 
and comprehensive learning schedule. Before the final schedule being mailed to families and 
posted to each scholar's Schoolrunner account, the Leadership Team will give feedback on the 
remote learning schedules.  
 
Day in the Life of a 1st Grade Scholar at Destine Prep 
De’Anthony walks to school with his mother and older siblings, both brother and sister, every 
morning. They leave their home by 7:10 a.m. They live roughly half a mile from the school, but 
because of morning traffic, mom prefers to walk the kids to school. De’Anthony eats his favorite 
yogurt on the way to school and finishes it just before he approaches the building. He throws all 
the scraps and leftovers into the trash can located in front of the school building. De’Anthony 
carries with him his backpack which contains his homework binder, extra clothes in case of an 
accident, and his favorite pencils. In his right hand is his Avengers lunch box. As he approaches 
the head of school, he switches his lunchbox to the left hand and reaches out to shake the hand 
of the Head of School. Their eyes meet and the Head of School greets him with “Good Morning, 

 
1The proposed HOS conducted a multi-week school study at Troy Preparatory Charter School during the COVID-19 Pandemic and 
observed synchronous and asynchronous student schedules. 



 

Response 7ac-9 

De’Anthony. Did you study for your dictation quiz last night?” De’Anthony replies, “Good 
Morning. Yes, my mom helped me practice all my words.” The Head of School retorts, “Have a 
good day buddy!” and De’Anthony waves to his mother and siblings before entering the school 
building.  
 
De'Anthony climbs 2 flights of steps, passing through staff with gleaming facial expressions. 
They model silent enthusiasm as De'Anthony and his classmates walk the stairs. They also 
remind De'Anthony to always look up and to use the railing whenever a classmate begins to 
fumble with their lunchbox. Once off the stairs, De'Anthony is greeted with vibrant images of 
other students of color as well as historical figures with quotes such as, "Anything is possible" 
and "Today will be the day you make it". De'Anthony is inspired by the school staff that expects 
the most of him before entering the building along with the constant reminders to be great that 
are posted as wall art throughout his school.  
 
De'Anthony approaches his homeroom where his teachers Mr. Nesbitt and Mrs. Kersey are 
playing soft instrumental music designed to calm anxiety. He hears the tunes and is eager to 
come into his classroom and be mentally stimulated. But first, he greets his teachers. Mr. Nesbitt 
stands at the door every day, extends his hand, and says to De'Anthony, "Good morning future 
president, how are you feeling today?" De'Anthony knows that he must describe his mood by 
using descriptors and adjectives related to weather. Whenever he gets stuck on weather terms, 
he uses the classroom weather chart posted right outside the classroom. He says, "I am feeling 
mostly sunny, with a bit of dreariness. Mr. Nesbitt tells De'Anthony about the fun activity in Math 
Block and that brings about a smile on the young man's face. Mr. Nesbitt closes by synthesizing 
and asking De'Anthony what leaders or mindsets he can remind himself of if he starts to feel 
dreary again. De'Anthony responds, "I can think about exciting things, like Math Block". Mr. 
Nesbitt gives him a high-five then sends him into the classroom.  
 
Mrs. Kersey stands by the coat hooks where each scholar greets her with a good morning, then 
she asks each scholar if they would prefer a hug, handshake, or high-five before sitting. 
De'Anthony, so excited for a hug from his favorite teacher, urgently hangs his backpack, 
removes his binder, drops his lunchbox in the bin, then approaches Mrs. Kersey. In a calm and 
low voice, she says, "Good morning De'Anthony. I cannot wait to see all your work and great 
thinking on your homework. Would you like a hug, handshake, or high-five?" De'Anthony 
responds, "Good morning. I would like a hug today." Mrs. Kersey gives him a short hug and pats 
him on the back before De'Anthony retreats to his desk.  
 
At De'Anthony's desk, he finds a breakfast on top along with a brain starter. Today's starter, 
planned by one of the 1st grade teachers, is to think about a time you did something nice for 
someone else, write 1-5 sentences with correct spelling, and draw a picture inside the lines that 
shows how you made that person feel. Because not all scholars are reading fluently yet, Mrs. 
Kersey walks around to each scholar and asks them to read the directions to her. She also points 
out that there is an exemplar on the board of how she made her friend feel so pleasant by giving 
her flowers. Mrs. Kersey narrates as the scholars walk into class and begin, “Don’t forget you are 
telling your own story, not mine.”  
 
By 7:45, breakfast time is over, and the breakfast clean-up song begins. Each pod of desks gets 
up to throw out their breakfast. De'Anthony stands on guard for his pod's turn, but he does not 
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miss out on singing along to the breakfast clean up song. He sings loud and proud. All the 
scholars as well as the teachers take pride in having a clean and safe classroom. When it is 
De'Anthony's turn, he rises with his pod, carefully takes as much to the trash as he can and moves 
to his circle spot on the carpet. Mr. Nesbitt assists with any trash left at desks to speed up the 
process. De'Anthony transitions to his circle seat on the carpet and claps his hands and continues 
the song until all his classmates have cleaned up. Upon completion, Mrs. Kersey does a call to 
attention that officially indicates the first block of the day, Morning Circle.  
 
Mrs. Kersey greets the entire class, “Good morning, Howard University Bisons!” The class 
responds enthusiastically, “Good morning, Mrs. Kersey”. De’Anthony enjoys the opportunity to 
sing fun, affirming songs and chants, but his favorite thing to do is to meditate to start the school 
day. Mrs. Kersey tells all the scholars to close their eyes then models calm breathing, and all the 
Howard University Bison’s follow her lead. Mrs. Kersey then says, “Who would like to start our 
classroom weather check?” De’Anthony volunteers to speak first. He says, “Today, I was feeling 
some dreariness, but now I am feeling just sunny because I’m excited about Math class and 
getting to use different strategies to solve problems.” One by one, De’Anthony’s classmates share 
in order. Mrs. Kersey then directs the class to turn and talk and respond to the question, what 
makes a community strong? De'Anthony turns to Angelique and both scholars share. Each scholar 
listens intently to the other, nodding their heads and ready to jump into each other's statements 
and build on. When Mrs. Kersey asks who wants to share, all scholars enthusiastically raise their 
hands. Mrs. Kersey calls on two scholars then moves to the final part of Morning Circle – goal 
setting. Scholars are given 30 seconds to think about something they can do to contribute to a 
strong team. They will write this on their goal cards on their desks. Mrs. Kersey leads scholars 
back to their desks, but they must be sitting and writing their goal by the end of the transition 
song.   
 
By 8:03, De'Anthony and his classmates eagerly await the Reading Block. De'Anthony is excited 
to continue reading "Leo the Late Bloomer". De'Anthony loves this book because on day 1, he 
was able to read it fluently, so Mr. Nesbitt informed him that his next goal was to understand 
how Leo felt by relating the text to himself. Mr. Nesbitt gathers the class's attention and begins 
the transition into the reading block. De'Anthony sits at the Guided Reading table and is 
instructed to begin reading the description on the board in a whisper voice as Mr. Nesbitt 
ensures his scholars working on computers are all logged in. At 8:05, he gives the cue for a calm 
Guided Reading song. Scholars around the GR table sing the song in low voices.  Mr. Nesbitt calls 
on a scholar to read the reading goal and directions for Guided Reading. All other scholars follow 
along and listen for fluency. If there is a mistake, that scholar re-reads while De'Anthony and his 
classmates show them a silent, non-distracting symbol of encouragement and support. Mr. 
Nesbitt gives them a clear cue to begin reading. As scholars independently read, they are to think 
about the directions given at the start of reading. De'Anthony and his classmates are still working 
on fluency, so most scholars are prompted to read in whisper voices. Scholars are also always 
expected to look at the pictures and make meaningful connections back to the text.  
 
By 8:25, Mr. Nesbitt is ready to confer with De'Anthony. Because De'Anthony had strong fluency 
the day prior, he gets to skip that step and go right into the discussion. De'Anthony is excited to 
show off a new 1st grade skill – explicitly using his schema to determine how the character feels. 
Mr. Nesbitt reminds him of what he is working on and begins asking questions. What feels like 
10 minutes is 3 when De'Anthony is prompted to continue reading and now think about if there 
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is a change in character feels. At 8:35 the group comes back together, and all the scholars are 
prepared to share something about the character or book that is related to the goal. At 8:30, 
groups switch. De'Anthony's GR group is now transitioned to independent work, where he needs 
to answer written prompts related to what he read. At 8:55, De'Anthony and his small reading 
group peers transition to the carpet where they begin Reading Mastery with Mrs. Kersey.  
De’Anthony loves learning new sounds and sight words with Mrs. Kersey. She always gives him 
an independent turn to name the sounds and words. He loves the attention of his teachers.  
 
At 9:45, Mr. Nesbit and Mrs. Kersey begin to transition all reading groups back to the carpet. On 
the carpet, they celebrate all scholars who made their reading goal for the day and a special 
shout-out to 2 scholars who made a lot of growth. By 9:48, Mrs. Kersey begins to teach a special 
reading skill that scholars will work on in Reading Comprehension. By 10:00, she asks checks for 
understanding to ensure the class knows what they are working on.  
 
By 10:02, De'Anthony is back at his desk with the day's text already there. He notices Kristin and 
Jabari being pulled to the back table with Mrs. Kersey. Scholars are prompted to do a 60-second 
picture walk to make predictions about what they will read. De'Anthony notices pictures of sea 
animals and thinks they will read about how fantastic sea life is. Mr. Nesbitt prompts scholars to 
share their predictions with evidence. De'Anthony shares, "I think today's text will be about how 
cool it is underwater for sea animals and that there are many animals in the sea." Mr. Nesbitt 
takes a few hands before suggesting the best way to understand is to read the text and pay 
attention to the details closely. He begins reading and calling on some of the most fluent scholars 
to read along. De'Anthony gets selected to read the page about sharks – he loves sharks. The 
scholars are sent into many small tasks throughout the reading, such as draw an image that 
would better complement what we read, create a heading for the image, find a partner and share 
what you learned about your favorite sea animal, write a sentence to the author about why you 
enjoy this text, etc. De'Anthony loves the many ways he can share his thinking about the text.  
  
The small group of scholars Mrs. Kersey worked with return to their desk. Mr. Nesbitt wraps up 
Reading Comprehension 10:30 and begins to transition to dance; it is time to move. De'Anthony 
and his classmates will continue to learn moves and practice for the school recital. De'Anthony 
is not the most coordinated, and he notices. He asks the dance teacher, "Please help me to stop 
falling?" The dance teacher works with De'Anthony on stability and calming his mind. Then she 
has him reflect on what he needs to do to be calmer so that he can be more stable when dancing. 
At the end of the block, scholars enjoy some cooldown time that includes every scholar having a 
drink of water and a healthy snack to eat. The dance teacher dances before the class and invites 
scholars to join her in free dance after they've finished and cleaned up their snack.  
 
At 11:25, scholars are transitioned back to their homeroom. There they notice materials set up 
for the Science block. Mrs. Kersey reminds scholars to not touch materials as they are entering. 
De'Anthony is excited to continue the lesson they started the day before on defining what it 
means to be an engineer. His grandfather worked at the G.E. plant and always tells him stories 
that he is eager to share with his classmates and teachers. At 12:05, scholars complete their Exit 
Ticket for Science and prepare for Lunch. 
 
By 12:10, all scholars are lined up with their lunchboxes if they have one. Scholars are led by 
their homeroom teachers to the playground. Enrichment teachers lead scholars during Recess, 
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which is great for De’Anthony. He wants to practice his dance moves with the Dance teacher at 
Recess. After Recess time is up, Enrichment teachers transition scholars to the lunchroom. 
De'Anthony and his classmates silently line up in the lunchroom to retrieve free-reduced lunch. 
Scholars who have their lunch, go straight to their class's lunch table and begin to eat silently. 
Once the majority of students are seated, 12:40, talking lunch commences. Scholars are 
prompted by teachers to use the restroom if they haven't. De'Anthony remembers he has not 
gone all day, so he chooses to use the restroom during lunch. At 12:50 scholars are asked to finish 
their lunch silently so clean-up can begin. De'Anthony ensures he eats all his greens before 
starting his cookie. He offers to share half of his cookie with his best friend in non-verbal 
language. At 12:53, his teachers give him a cue to begin cleaning. He finishes quickly and sits 
and waits for his teacher's next cue. By 12:55, the class rises, dumps out their lunch, and makes 
their way to class.  
 
By 1:00, the Bisons are standing at their homeroom door ready to enter. Mrs. Kersey does a 
greeting at the door, and Scholars enter a well-lit classroom with Math work and materials 
already on their desks. De'Anthony recalls what Mr. Nesbitt told him about the day's Math lesson. 
He gets excited to see there are cubes and other manipulatives. The class sings a calming Math 
song to prepare them for the afternoon. Mrs. Kersey leads Math Stories followed by Math 
Workshop. Scholars work in pairs to perform the game and understand the math. She calls up 
exemplars to showcase their skills and knowledge. Mrs. Kersey circulates to confer with 
scholars, takes notes on their mastery, and gives feedback. De'Anthony and his partner Maurice 
are excited to show her their sticks and dots representations. By 2:10 scholars have done ample 
ATBATs at rigorous work and now it's time for them to complete an Exit Ticket to prove their 
mastery of the day's math content.  
 
At 2:15, scholars participate in Writing block. To start, Mr. Nesbitt gives a dictation test based on 
10 words given out the previous week. Afterward, she calls student by student to stand and spell 
at least one word. Students who show perseverance or get the spelling right earn a sticker. Today 
is also poetry day in Writing. Mr. Nesbitt reads a few poems of a specific genre and asks the class 
to pull out the strengths. Scholars then have 10 minutes to write their poem in that same genre 
and draw an illustration that relates to the poem. De’Anthony writes a poem to his mother and 
draws a picture of them together at Central Park. At 3:00, Mr. Nesbitt begins Social Studies. 
De'Anthony and his classmates participate by answering questions about a map of the Capital 
Region. De’Anthony loves learning about his community and sharing fun facts about 
Schenectady that he learned from his grandfather.  
 
Mrs. Kersey and Mr. Nesbitt begin to wind down the class through reflection time. Mrs. Kersey 
asks the class to read their goal cards and think about whether they met their goals for the day 
or not. De’Anthony thinks hard about what he wrote: be positive and kind to others. Mrs. Kersey 
then leads scholars through a turn and talks in which scholars share whether they met their goal 
or not. De'Anthony shares with Maurice that he did meet his goal, "Because when Kameron 
dropped his fork at lunch, I picked it up for him." After scholars have had an opportunity to 
articulate their reflections orally, Mrs. Kersey directs scholars to write their reflections on a 
reflection template that is sent home daily. Both Mrs. Kersey and Mr. Nesbitt circulate the class 
to support their emerging writers and sign off on scholars' reflections. The teachers then 
transition scholars to a circle. In the circle, Mrs. Kersey leads scholars through shout-outs. 
De'Anthony gets two shout-outs: one from Maurice and one from Mr. Nesbitt.  Mrs. Kersey gives 
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blending, and their ability to encode and 
decode words fluently.  

Close Reading 45 minutes  Scholars closely read multiple genres of texts, 
including historical fiction, non-fiction, 
poetry, biographies, etc. to gain exposure to 
the different ways authors deliver their 
messages. Scholars will also build Social 
Studies content knowledge through the 
readings. They will also build onto their skills 
of thinking about and processing new 
information as they will learn new historical 
context during this block. Teachers will 
support scholars in identifying the central 
idea of the text and analyzing the author's 
choices to communicate the main idea by 
asking guided questions. By analyzing the 
moves of great authors/writers, scholars 
sharpen their reading comprehension skills 
in multiple genres, while also building 
content knowledge.  

Science  45 minutes  Scholars work collaboratively with their peers 
to conduct STEM labs, learning foundational 
STEM skills and building fluency in 
symbolization, spatial orientation, symmetry, 
sequence, correspondence, classification and 
comparison, and logical reasoning. Scholars 
learn concepts of mechanical engineering, 
structural engineering, and remote-control 
robotics.   

Art Block (Enrichment) 45 minutes  Scholars receive guided lessons on art forms 
or techniques, then have an opportunity to 
create with heavy monitoring and support 
from the Art Teacher  

P.E. (Enrichment) 45 minutes  Scholars build community, work as a team, 
develop social skills, exercise, and learn what 
it means to live a healthy lifestyle  

Dance (Enrichment) 45 minutes  Scholars receive guided lessons on different 
types of dance and are allowed several 
ATBATs to learn the dance type   
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Spanish (Enrichment) 45 minutes  Interactive activities and games that build 
scholars familiarity with Spanish words 
through digital and physical application.  

Math Stories  30 minutes  Scholars build reading fluency through 
reading multiple math story problems a day. 
Teachers model a process that scholars can 
adopt as they are learning to problem-solve, 
including visualizing, articulating, 
representing, and solving strategies. CGI 
math stories allow for scholars to be exposed 
to a variety of math problem types which 
helps scholars build a bank of possible ways 
to solve different problems.  

Math Workshop  45 minutes  Scholars start the block by building number 
sense and automaticity through a 10-minute 
fluency drill. Teachers use rapid questioning 
to maintain momentum and create the norm 
that all scholars can acquire number sense 
and automaticity of grade-level and 
foundational math facts. Once scholars are 
warmed up, the teacher leads a mini-lesson 
on a skill and activity that scholars will have 
multiple ATBATs at. Scholars then work 
independently or with a small group to repeat 
the activity or work on the skill, building their 
independence, conceptual understanding, 
and computational accuracy.   

Writing  45 minutes  Teachers utilize text from reading blocks to 
model the type/genre of writing scholars will 
practice. Scholars have the opportunity to 
pull out the thinking the teacher or author did 
to create the final piece. Scholars then work 
independently with teacher support to create 
their piece. Teachers will use mid-workshop 
interruptions at least once, but as needed, to 
redirect ideas and remind scholars of 
foundational habits of writings. In upper 
elementary, scholars will be given more time 
to write independently and less time watching 
teacher models.    
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Mr. Nesbitt starts his day by having a cup of coffee and reading over his emails. He notices that 
the Daily Memo was sent out early and begins to read. Within the memo, there is a reminder 
from the Head of School, Mr. Rogers to prepare for the Intervention Rollout Meeting afterschool. 
Mr. Nesbitt is excited to hear more supports will be given to his struggling scholars and that he 
will have a role in creating and rolling out the supports. Mr. Nesbitt leaves out of his apartment 
by 6:50 so that he has time to get comfortable and set up at the school. He drives to school while 
listening to one of his favorite podcasts on education and equity.  
 
Once he arrives at the school, he checks-in at the office to ensure he has no mail in his mailbox. 
There is one letter. It is a note from one of his scholars, Julissa. The note reads, “Thank you for 
being the best teacher and helping me understand words.” This puts a smile on his face as he 
quickly approaches his classroom – Howard University. Mr. Nesbitt attended Howard and every 
time he sees the logo on his classroom door, he feels pride over his achievement. He smiles. He 
heads to the back table where he sits and finishes reading his emails. He notices some deadlines 
are approaching so he copies them into his to-do list. He makes a note to plan a surprise birthday 
party for Ms. Kersey with his scholars.  
 
At 7:09, Mrs. Kersey walks into the classroom with a big smile and warm greeting, "Hello friend! 
Good to see you." Mr. Nesbitt is instantly elated to see his co-teacher. He replies, "Hey Kers! Did 
you read the Daily Memo? Some important dates are coming." Mr. Nesbitt and Mrs. Kersey sit 
together for the next few minutes and align on when they can meet to divide roles and 
responsibilities for upcoming deadlines.  Mr. Nesbitt is always so grateful to have a co-teacher 
who is willing to share the work. 7:15 quickly approaches so Ms. Kersey goes to her post near the 
pack-up station, so she can help scholars unpack once they come into class. Mr. Nesbitt retreats 
to his post at the door to greet scholars. As he does, he sees Mr. Diaz, another 1st grade homeroom 
teacher. They whisper jokes to each other before scholars start to approach.  
 
Most scholars say that greeting Mr. Nesbitt at the door in the morning is one of their favorite 
parts of the day. He prides himself on remembering unique things about each scholar that makes 
them feel special. He often has a good, corny joke to tell that could brighten the day of the 
crankiest scholars. Mr. Nesbitt enjoys making his scholars feel safe and affirmed in school; that 
is a part of his job. Mr. Nesbitt greets scholars one by one until 7:35.  
 
As breakfast winds down, Mr. Nesbitt circulates the classroom to put smiley faces on morning 
work that meets the criteria. This is also his chance to affirm the habit of focus and hard work to 
motivate his sleepy scholars. As Mrs. Kersey calls for breakfast to be cleaned up, Mr. Nesbitt 
assists with throwing out breakfast trash and helping scholars find a safe and fast route to their 
circle carpet seats. While Mrs. Kersey leads Morning Circle, Mr. Nesbitt understands the 
purpose is to build community, so he sits in the circle as well and only leaves the circle to support 
struggling scholars or greet any scholars coming into the classroom late. When it is his time to 
share how he is feeling, he says, “I am full of sunlight and energy today. I am eager to shed my 
light on all of you.”  
 
By 8:15 it is time for Reading Room. Mr. Nesbitt leads the transition, calling for the Plains Bisons, 
the name of his second reading group, to stay on the carpet and the Wood Bisons, his first 
reading group, to stand and follow him to the back table and desks. Mr. Nesbitt gives a snap and 
scholars quickly scoot to their reading seats on the carpet. Mr. Nesbitt starts Guided Reading 
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with a song as he passes out books to each scholar. Then he says, "I can't wait to see which super 
readers have been practicing all their sounds and sight words!" At 8:55, the groups switch and 
the Plains Bisons transition to the back table to do Guided Reading with Mr. Nesbitt. He enjoys 
teaching his young readers the fundamentals of reading and celebrating their growth. At the 
very end of Reading Rooms, Mr. Nesbitt shouts-out two readers who made a lot of growth in 
sounding out words they were struggling with. "Angelique and Jose, nice job not giving up but 
instead taking your time and using your strategies to solve tricky words. Let's give them a 'Yee-
Haw’.”  
 
At 9:45, it’s time to begin Reading Comprehension, so Mr. Nesbitt passes out the text to each 
scholar as Mrs. Kersey transitions her small group to the back table. He starts the lesson by 
naming the skill scholars will be working on and asking scholars why they need to improve on 
it. He then enthusiastically introduces the text. He takes notes of scholars’ growth and supports 
them during the independent portion of the lesson. Mr. Nesbitt collects his scholars’ work at the 
end of the block, and says, “I’m so excited to see if your predictions were right as we continue 
reading the text tomorrow.”  
 
At 10:30, Mr. Nesbitt then hands off the class to Mrs. Kersey for Science block. As he sits at the 
back table for prep time, he also ensures that scholars are using the materials appropriately, and 
he asks scholars questions about their investigation to support Mrs. Kersey. As he is scanning 
the class, he notices that Tony is missing blocks. He reminds Tony to pick up his blocks when he 
drops them. Mrs. Kersey has already reminded the class twice about taking care of materials. At 
11:10 she noticed reminders were not working. She calls a Peace Circle. Scholars know that 
means to drop everything and track the teacher. Mr. Nesbitt takes participates in the Peace 
Circle. Mr. Nesbitt asks the class, "Who knows the harm and why it's a problem?" Sara responds, 
"We are not taking care of the ROK Blocks because we keep dropping them, and no one is picking 
them up. He then asks, "How do we fix this as a community?" He locks his eyes with Tony as he 
is asking the question then cold calls him to answer. Tony says, "We need to clean up our 
materials and pick up other peoples' materials if we see them fall or we will not be able to use 
the ROK Blocks." Mrs. Kersey asks the class to agree and commit to Tony's statement of 
accountability. Scholars agree so she transitions them back to their desk to continue labs. 
Whenever he notices a scholar pick up dropped materials, he narrates, "We are becoming a 
better, stronger community when we take care of our materials."  
 
With his remaining prep time, Mr. Nesbitt checks off a few items on his to-do list that must be 
completed before he next teaches, including some copies he still needs to print for Writing. He 
grabs his lunch and heads to the teachers' lounge.  There he works near the window as he enjoys 
having natural light when he works. He first reviews his math lesson plans, reminding himself 
of the key ideas. He then reviews his scholars' Reading Comprehension work and enters data 
into the school's data tool. He finishes his sandwich before heading to his first meeting of the 
day. It's a Math IPP meeting with his Instructional Coach (IC) Mr. Diaz. He is greeted by the IC, 
"Good afternoon, Mr. Nesbitt. How is your day going?" He replies, "It's been interesting. The kids 
are loving the first unit on robotics. I am enjoying the book we are reading just as much as the 
scholars, and Angelique is making progress in her sound recognition." Mr. Diaz says, "That's 
wonderful to hear. I hope you are proud of the progress." Just then Mrs. Kersey arrives, and the 
IPP meeting begins.  
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Mr. Diaz starts by asking the teachers to name the development they are most prioritizing. Mrs. 
Kersey responds, “We are working on our capacity to differentiate Math for our struggling 
scholars.” Mr. Diaz then asks the teachers a series of questions related to the Math Workshop 
lesson for that day. Around 12:40, the meeting concludes. Mr. Nesbitt thanks Mr. Diaz for the 
development and heads back to his classroom. Ms. Kersey and Mr. Nesbitt pass out the Math 
work and manipulatives before scholars return from Lunch. They talk for a bit as Mr. Nesbitt 
about the group of scholars Mr. Nesbitt will pull to the back table during Math Workshop. He 
then writes the Math Stories question on the board for Mrs. Kersey. Mr. Nesbitt meets scholars 
at the door as the Dance teacher returns the class from Lunch. Mrs. Kersey directs scholars to 
take deep breaths to calm themselves before the Math Stories block. She stands in the front of 
the classroom and leads scholars calmly to their carpet seat. As scholars come to the carpet, they 
pick up a whiteboard and stuff their pockets with a marker. After they've sung their Math Stories 
chant, Mrs. Kersey reads the question aloud to scholars. She reads the question a second time in 
Spanish before asking scholars to visualize and represent the problem on their whiteboards. She 
circulates as scholars write to find three representations: a sophisticated one, an average one, 
and an incorrect one. She shows all three to the class and asks them to rate and to discuss which 
is right and which needs to try again. Scholars then transition to their desks to practice 
independently. She has planned for 3 independent ATBATs, a mid-workshop interruption, and 
a final story problem to assess mastery. By 1:16, Mrs. Kersey directs scholars to begin working 
on the final story problem. She circulates as scholars work. Right before the block ends at 1:24 
she tells scholars that 26/27 scholars correctly solved the problems. The class does a cheer before 
transitioning to Math Workshop.   
 
To start Math Workshop, Mrs. Kersey transitions scholars to the carpet. Mr. Nesbitt pulls a group 
of scholars to the back table. Mrs. Kersey then calls two scholars to the board to lead Calendar 
Math, where scholars count the days in the month and answer other questions related to the 
calendar using simple addition and subtraction in their heads. She then tells scholars a story 
about not being able to decide how much pizza was half. Scholars answer questions and engage 
in a mini-model from Mrs. Kersey and scholars showing how to determine parts of an object on 
the projector. Mrs. Kersey sends scholars to their desks to complete workshop activities where 
they must partition circles into equal parts. Mrs. Kersey circulates to give feedback to scholars 
as they begin to work at their desks. She checks-in with Mr. Nesbitt to see how the small group 
is progressing, all the while still observing the entire class. She notices Angelique and Terrance 
working well together and says, "I'm seeing some hard-working Bisons. Angel and T are working 
as a team, sharing their materials and their ideas!"  She checks in with all of his scholars before 
it is time for the exit ticket. Mr. Nesbitt transitions his group back to their desk before exit ticket 
time. Because Mrs. Kersey has seen most of the scholars' work, she knows who is likely to 
struggle on the exit ticket, so he narrates and affirms those scholars before telling them to begin 
their exit ticket.  
 
Mr. Nesbitt begins Writing as Mrs. Kersey collects the Math materials and work. As she does, 
she notices any scholars who she will need Mr. Nesbitt to pull for intervention for the next day. 
By 2:20, She has put away all the Math manipulatives and leaves the classroom to go plan in her 
favorite spot in the teachers’ lounge. She reviews all of the Math exit tickets to determine two 
scholars to work with at the end of the day. She noticed that Angelique, one of his English 
Language Learners, and Tanya struggled with accessing the question. At 2:50 she checks her 
email and notices an invite from his Head of School, Mr. Rogers, to interview for the Grade Level 
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R-08ad – Specific Populations 
a. Struggling Students 
Struggling Students Discuss the school’s methods and strategies for identifying and serving students who are 
struggling academically and at risk of academic failure including:  

• How the school will determine and identify which students are struggling including within the context of 
a Response to Intervention (“RTI”) program. The applicant should clearly define the term “struggling 
student” as it would be applied in the school;  

• How the school would ensure the effective implementation of a student identification process in a remote 
setting;  

• The strategies, programs, specific curricula, and resources (including personnel) the school will devote to 
assisting struggling students both within general education classrooms and in other settings (e.g., 
planning time, small group instruction, tutoring, targeted assistance, technology, staff, and consultants, 
etc.);  

• How the school would ensure the effective implementation of these interventions in a remote setting;  
• Any research or evidence that supports the appropriateness of the proposed approach; and,  
• The process that the school will use to evaluate the efficacy of the program and ensure that the school is 

meeting the needs of these students.  
 
Destine Prep aims to educate all scholars with equity, providing the appropriate supports and a 
high bar for student outcomes. We meet all our scholars where they are in their development 
and create clear goals in partnership with scholars and parents, so we can ensure growth and 
absolute outcomes. All scholars will receive academic and social-emotional data-driven 
supports. Our students with disabilities will receive more intensive supports, including 
accommodations and interventions designed to help them reach the same outcomes as their 
general education peers. We will seek to hire highly skilled teachers who are certified in special 
education and/or ESL instruction, as they will play a vital role in supporting our special 
population and helping us to achieve our mission. The Head of School (HOS) and Director of 
Scholar Support (DSS) will support the development of all teachers by providing them with the 
best resources and practices available to improve their instruction. Our Instructional Coach will 
work with classroom teachers in coaching meetings and Intellectual Preparedness Protocol (IPP) 
meetings to adjust lessons to meet the needs of the specific populations they teach. Our school 
social worker and DSS will work together to ensure the schools' positive reinforcement system 
is running fluidly and consistently. They will use data to support teachers who are struggling to 
manage scholars' behaviors. They will also work 1:1 with any scholars struggling to meet basic 
behavioral expectations (see section R-10a - Culture and Discipline). This subset of scholars will 
be identified by the DSS and HOS as scholars needing tier 2 and tier 3 support. The DSS and HOS 
will evaluate culture data (notes about student behavior saved in Schoolrunner) weekly to 
determine if any behaviors have been repetitive or harmful. Those scholars will be referred for 
intervention and will begin immediately after receiving consent from their parents.  
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Days, Teachers and Instructional Leaders will reflect on data from the STEP assessment and 
IA’s.1 Collaboratively they will identify any scholars who did not move at least 1 STEP level and 
do a deep dive on those scholars' assessments to understand what standards, skills, and content 
knowledge held scholars back from meeting our target achievement – as described in Figure 8a-
1. During weekly Content Meetings, The DSS , SC, and teachers will review the most relevant 
assessment data to identify any scholars who scored well below their peers and determine 
intentionally designed small groups or 1:1 instruction that needs to happen to support those 
scholars. State Exam data will be reviewed by the HOS and Leadership Team when data is made 
readily available. Dependent on the data release timeline, State Exam data, in conjunction with 
all other end-of-year exam data will inform decisions around curriculum and instructional 
approaches for the following school year, as well as standards we may need to revisit.  
 
Identifying Struggling Scholars during Remote Learning  
Because we are knowledgeable of the many conditions that can stifle our scholars' progress in 
remote learning, we are more stringently focused on reading acquisition and math skills. 
Destine Prep's Leadership Team will review reading and math quiz data weekly to determine 
which scholars need additional support. We will also think critically about how the scholar's 
learning environment, remote, might be affecting their growth. If in-person is not possible, we 
will schedule a virtual small group intervention, placing the scholar amongst other scholars with 
similar skill gaps.  When reviewing data for struggling scholars, all members of the Leadership 
Team are responsible for noticing scholars’ names who repeatedly score below proficiency in 
core content areas. We will also acknowledge if struggling scholars receiving intervention are 
continue to struggle. It will be the role of the Director of Scholar Supports to ensure the further 
investigation into any struggling scholar’s performance always happens and that the appropriate 
supports are always recommended to the family of the struggling scholar.  
 
At the end of each trimester, we will administer STEP and an online Math assessment to 
determine which scholars are still in need of additional support, as demonstrated in Figure 8a-
2. Scholars still scoring below our target will continue to receive more intensive supports such 
as small group or 1:1 Intervention. We will evaluate the strength of our intervention regularly, 
as the Leadership Team will virtually observe each intervention once a week. If scholars do not 
make progress towards targets, we will determine adjustments to make to the intervention, 
establish a teacher development and coaching plan, and invite the family to a virtual session 
where we collaborate on ideas for supporting the scholar at home. We will keep families engaged 
in their scholar's performance by making weekly progress reports available for all families. 
Parents of struggling scholars will also receive a weekly phone call to update them on their 
scholar's intervention, progress, and maintain alignment on goals.  
 

 
1Studied this practice at Achievement First. Creating space for teachers to meaningfully reflect and refine their practice so they can 
lead targeted instruction.  
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or Read Aloud, scholars will be pulled to the 
back table to work with a SPED certified 
teacher to build reading or writing skills 
using researched resources from the Wilson 
program. We will never pull a scholar during 
the same content block more than twice per 
week.  

Content Re-teach  During Breakfast, Recess, enrichment block, 
or Read Aloud, scholars will work in a small 
group with the content lead instructor for 10-
15 minutes on one skill they did not master 
the day before. In Math, this will often 
include the use of manipulatives and 
additional resources to assist scholars with 
creating visual representations.  

 
Our goal is that through two teacher classroom models, we will always have a second teacher 
“on” during core content blocks to support the needs of scholars in tier 2 and tier 3. In lower 
elementary, we will prioritize staffing one general educator and one special educator per 
classroom. In upper elementary, we will staff one general education teacher alongside a special 
education teacher or associate teacher. One teacher will lead instruction, while the other teacher 
will parallel teach a smaller group, pull a small group for guided practice, or circulate the 
classroom to provide additional support at scholars’ desks.  
 
Scholars who continue to struggle academically will be recommended for tier 3 interventions. 
This may include but is not limited to 1:1 instruction that may take place as a push-in during the 
content block they are struggling with. This may also include a pull-out intervention twice a week 
during enrichment block and twice a week during the content they are struggling with. We will 
consult with families before making any modifications to the scholar’s schedule.  
 
Social-Emotional Response to Intervention  
We will support our scholars' developing needs as it relates to their social skills and emotional 
constancy. Our two-teacher model and culture system built on positive reinforcement system, 
the affirmation of identities in alignment with Restorative Practices3, will support scholars in 
tier 1. Scholars who struggle in the form of repeatedly exhibiting behaviors that are not safe or 
not conducive to learning will receive 1:1 SEL sessions and in the moment coaching by a member 
of the Leadership Team. Scholars who have repeated issues will receive a phone call home and 
intervention with the DSS or school social worker during Breakfast, Recess, or enrichment. The 
DSS will determine if the scholar needs a Functional Behavior Assessment (FBA) because of 

 
3McClure, Laura. “Bringing Restorative Practices to Your School.” Edutopia, 2016, www.edutopia.org/article/bringing-restorative-
practices-to-your-school-laura-mcclure. 
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repeated referrals or harm done to the community. The DSS will consult with parents before 
administering. Upon analysis of the results, the DSS will work with the advice of the CSE, 
teachers, and the scholar's parents to develop a Behavioral Improvement Plan that can be 
consistently and effectively used both in school and at home.  
 
The school's leadership team will track the scholar's progress over six weeks. After six weeks, 
the DSS and the CSE with the support and recommendations from all adults who work with the 
scholar will decide whether to scaffold the plan backward, add additional supports, or consider 
referring the scholar for further evaluation.  The DSS will seek permission from the scholar's 
parents before moving forward with an evaluation. The DSS and Operations Manager will seek 
to supply parents with any relevant resources or counsel that extends outside of Destine Prep. 
The Leadership Team will evaluate the effectiveness of SEL interventions by monitoring scholar 
SEL growth data, referral, suspension data, and Scholar and Family Experience survey. The 
leadership team will determine adjustments needed to our SEL interventions which may include 
additional professional development for teachers, shifts in how Leadership responds to scholar 
behavior and referrals, or additional resources or taxonomy to strengthen our approach. The 
HOS will set an improvement goal for the following school year and may choose to include SEL 
interventions as a priority. 
      
Attendance Response to Intervention   
At Destine Prep, we believe that more time in school is correlated to greater scholar academic 
and social-emotional outcomes.4 When scholars routinely miss days of school or parts of the 
school day, they miss out on extraordinary opportunities to learn from their peers, be a part of 
their community, and learn new skills and standards taught during their absence. The HOS and 
Operations Manager (OM) will work together to maintain a keen eye on scholar attendance. The 
OM will be tasked with tier 1 attendance support. The OM will ensure our attendance tracking 
system is operating with fidelity. They will follow up daily with parents of scholars who are 
counted as absent. In those conversations, they will name the number of absences the scholar 
currently has for the trimester. If a scholar is being early dismissed, the OM will still name the 
total number of absences and early dismissals for the parent/s and the implications of the 
scholar missing parts of that school day. In all cases, the OM will work with teachers to send all 
missed schoolwork home with scholars the day they return to school. During weekly check-ins, 
the HOS and OM will meet to identify any scholars who have missed multiple days of school or 
who have had multiple early dismissals in a week as scholars who need tier 2 support. Our 
approach to tier 2 is coordinating more intensive support for parents which may include home 
visits, recommitment meetings with the HOS, a referral to the school social worker, or outside 
resources to support home needs. Our tactics of support will intentionally be driven by what we 

 
4Gottfried, Michael A. “Evaluating the Relationship Between Student Attendance and Achievement in Urban Elementary and 
Middle Schools: An Instrumental Variables Approach.” American Educational Research Journal, vol. 47, no. 2, 2010, pp. 434–465. 
JSTOR, www.jstor.org/stable/40645446. Accessed 3 Jan. 2021. 
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know about the family and what new information the family shares with us. Tier 3 supports will 
be triggered in the case that a specific scholar has missed more than 3 school days in a week, is 
on track for 5 or more absences in the trimester, or home visits and recommitment meetings 
have already occurred. We will utilize daily incentives (stickers, breakfast with a teacher, 
student-helper, etc.) to encourage the scholar's attendance, and the HOS, OM, and school social 
worker will meet with the family again to notify them of potential referral to outside agencies, 
in this case, New York State Office of Children and Family Services. If the scholar has 20 or more 
absences, the school social worker will move forward with notification to the New York State 
Office of Children and Family Services.  
 
The Leadership Team will evaluate scholar attendance data during weekly team meetings. The 
team will work collaboratively to establish a plan for improving attendance for the following 
week. Annually, the Leadership Team will review attendance data from the year.  This data will 
be aggregated into subgroups such as scholars below proficient, scholars struggling 
behaviorally, etc. The team will also review feedback from the Scholar and Family Experience 
Survey. The HOS will set an improvement goal and detail specific strategies for the school to 
improve attendance the following school year.  
     
Program Evaluation of Response to Intervention  
Throughout the school year, the HOS and Leadership Team will monitor the progress of our 
scholars receiving tier 2 and tier 3 intervention. We want to be sure that our programmatic 
approach focuses on the gaps that our scholars struggle with most. During our weekly 
Leadership Team Meetings, we will evaluate our program by asking ourselves a series of 
reflective questions, including: 

• Is the performance data for scholars with IEPs and scholars receiving tier 2 and 3 
intervention improving?  

• Are some scholars making more progress than others? Why? 
• What resources, teacher development, and family and community partnerships are in 

place to support at-risk learners? 
 

To answer these questions, we will evaluate bi-weekly quizzes, end-of-trimester assessments, 
Family and Scholar Experience Surveys, teacher surveys, as well as data collected by the DSS and 
SC on Special Educators’ instructional performance. As a Leadership Team, we will reflect on 
opportunities for improvement within the logistics, instruction, coaching and development, 
curricular materials, and the scholar identification process. The HOS will set an improvement 
goal during Leadership Team Meetings that is to be met by the next team meeting.  
The HOS and DSS will conduct additional formal reviews of RTI twice a year: mid-year and end-
of-year. They will use the Self-Assessment of Problem-Solving Implementation (SAPSI) tool 
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published by the National Center for Learning Disabilities.5 At the end of the school year, the 
Leadership Team will review the following data to determine the efficacy of our RTI: review the 
Self-Assessment named above, review the number of scholars who received interventions the 
past school year, culture data, STEP Assessments, IA's, State Exams, attendance data, the 
number of scholars recommended for retention, and the number of students being 
recommended for declassification. It will be our expectation that all of our scholars with IEP’s 
and scholars receiving tier 2 and 3 intervention should show growth in their areas of struggle by 
the end of each school year. We will adjust our approach for the following school year, 
prioritizing improving or replacing the least effective interventions and making modifications 
to logistics, instruction, coaching and development, curricular materials, and identification 
process as we deem appropriate. The HOS will set an improvement goal for the following school 
year and provide development and strategies that will support the leaders’ growth.   
 
b. Students with Disabilities 
Discuss the school’s methods and strategies for identifying and serving students with disabilities in compliance 
with all federal laws and regulations. Please refer to Appendix B – Assurances Regarding the Provision of Special 
Education Services when creating this response as, if approved, the final charter will incorporate the assurances 
found in this document. Include: 

• A statement agreeing to abide by all of the assurances found in Appendix B of this RFP – Special Education 
Assurances;  

• The process for identifying students with disabilities (child find), especially within the context of the 
school’s RTI process;  

• The resources, personnel (including administrative responsibilities), and direct and related services the 
school is likely to provide both within general education classrooms and in other settings (e.g., 
collaborative team teaching ("CTT"), Special Education Teacher Support Services ("SETSS"), speech 
therapy, physical therapy, occupational therapy, counseling, planning time, instructional materials, 
technology, professional development, staff, and consultants, etc.) and a brief discussion about how 
specifically the school would ensure that students entitled to these services would continue to receive them 
in a remote setting;  

• The services or settings that will be provided by the school district of the student's residency or through a 
third party contract (according to the Act);  

• Any research or evidence that supports the appropriateness of the school’s approach to serving students 
with disabilities;  

• The process for coordination between general education teachers and special education teachers or service 
providers;  

• The process that will be used to monitor the achievement and progress of students with disabilities 
including how the school would do so in a remote setting;  

• The process that will be used to evaluate the efficacy of the program and ensure that the needs of these 
students are being met; and,  

 
5 http://www.rtinetwork.org/getstarted/evaluate/refiningimplementation 
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• Specific professional development for identifying, supporting, and evaluating the progress of special 
education students including the implementation of RTI and behavioral intervention plans (“BIPs”) in 
the classroom. 

 
At Destine Prep, we hold a high bar for scholar's achievement, because we believe that all of our 
scholars, no matter the gender, race, native language, or ability, can be successful members of 
our school community despite the gaps in achievement that tends to be persistent for people of 
low economic backgrounds and communities. Nurturing young learners from diverse 
backgrounds is essential to our mission of affirming all scholars.  We are committed to meeting 
the learning and social-emotional needs of all scholars.  
 
The Education Corporation provides the following assurances regarding the provision of special 
education and other services to students to be enrolled in the proposed charter school6: 

● The Education Corporation will adhere to all provisions of federal law relating to students 
with disabilities including the IDEA, Section 504 of the Rehabilitation Act of 1973 
("Section 504"), and Title II of the Americans with Disabilities Act ("ADA") which apply to 
it. 

● The Education Corporation will, consistent with applicable law, work with Local 
Educational Agency (“LEA”) school districts to ensure that all students with disabilities 
that qualify under the IDEA: 

o Have available to them a free, appropriate, public education (“FAPE”) 
o Are appropriately evaluated 
o Are provided with an Individualized Education Program (“IEP”) 
o Receive an appropriate education in the least restrictive environment (LRE) 
o Are involved in the development of and decisions regarding the IEP, along with 

their parents; and, 
o Have access to appropriate procedures and mechanisms, along with their 

parents, to resolve any disputes or disagreements related to the school’s or school 
district’s provision of FAPE  

● The Education Corporation will employ, at a minimum, a properly certified individual as 
the school's special education coordinator, whose responsibilities will include: 
coordinating with Committees on Special Education ("CSEs"); providing information to 
and obtaining information from CSEs as needed throughout the year; determining if 
entering students have IEPs; working with CSEs and school districts to ensure that all 
required special education and related services are being provided and that all IEPs are 
appropriate in the context of the charter school setting. The Education Corporation may 
permit the special education coordinator to take on additional administrative duties to 
the extent that they do not interfere with the coordinator's responsibilities to ensure the 
school's compliance with the IDEA, Section 504, and Title II of the ADA. 

 
6 SUNY Charter School Institute  
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● The Education Corporation will make available, as required by law, a student’s regular 
and special education teachers (and other required school personnel) for meetings 
convened by such student’s CSE and provide such teachers and personnel with copies of 
the student’s IEP. 

● The Education Corporation will ensure that parents of children with special needs are 
informed of how their children are progressing on annual IEP goals and in the general 
curriculum at least as frequently as parents of regular education children. 

● The Education Corporation will abide by the applicable provisions and regulations of the 
IDEA and the Family Educational Rights Privacy Act (FERPA) as they relate to students 
with disabilities including, but not limited to, having procedures for maintaining student 
files in a secure and locked location with limited access. 

● The Education Corporation special education coordinator will retain such data and 
prepare such reports as are needed by each disabled student’s school district of residence 
or NYSED to permit such entities to comply with federal law and regulations. 

● The Education Corporation will comply with its obligations under the Child Find 
requirements of IDEA including 34 C.F.R. § 300.111 and will provide appropriate 
notification to parents in connection therewith as applicable, including notifying them 
before providing a child's name to a CSE for potential evaluation. 

● The Education Corporation will not convene its CSE to make IDEA evaluations of children 
suspected of being disabled, create IEPs, re-evaluate, or revise existing IEPs or conduct 
due process hearings.  

● The Education Corporation understands that these responsibilities are left solely to the 
CSE of the student’s district of residence and will implement IEPs as written. 

● The Education Corporation will attend such training and technical assistance seminars 
regarding the education and servicing of special education students as is required by the 
SUNY Trustees including those sponsored by the NYSED. 

 
Destine Prep will provide a Free and Appropriate Public Education to serve all children identified 
to have disabilities under the law or whom we suspect to have such disabilities. We will comply 
with all relevant federal and state laws, including Title II of the Americans with Disabilities Act 
of 1990(ADA), the Individuals with Disabilities Education Act (IDEA), and Section 504 of the 
Rehabilitation Act of1974. We will provide all students with a special need with the least 
restrictive environment (LRE) alongside their peers without disabilities, to the greatest extent 
possible and as determined in their Individualized Education Program (IEP). Our school does 
not discriminate in its admission and enrollment practices against students having or suspected 
to have disabilities. Destine Prep will work in close partnership with the Committee on Special 
Education (CSE) from the NYCDOE and other local partner organizations to ensure that all 
students receive appropriate services. 
 
Identification 
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Before the start of every school year, the HOS, DSS, and OM will lead orientation with incoming 
families and inquire through our Enrollment Survey whether scholars have an IEP or 504 plan. 
The DSS will then follow up with the scholar's previous learning center and/or the CSE to obtain 
documents related to the scholar's IEP or 504 plan, to be used by school officials to prepare 
necessary accommodations, services, and instructional modifications. Destine Prep will comply 
with its obligations under Child Find requirements of IDEA by utilizing the tier 1 RTI approach 
with all scholars. This instructional approach allows teachers and school leaders to identify 
scholars who qualify for special education supports and services. The Leadership will closely 
monitor tier 1 data by reviewing weekly quiz data, all major assessments, classroom 
observations, and through positive reinforcement data. We have identified triggers for each, and 
scholars who fall below those triggers, we escalate to tier 2 interventions and supports – as 
described in 8a – Struggling Students. We will also seek permission and collaboration first with 
the parents before implementing an intervention plan. Scholars who show very little or no 
progress within their first three weeks of tier 2 intervention will be elevated to tier 3 and receive 
more intensive supports. If the scholar continues to struggle to make progress, school leadership 
will seek approval from parents to elevate the case to the Committee on Special Education (CSE). 
The DSS will work closely with the CSE to determine the scholar’s qualification.  
     
504 Plans  
Destine Prep will comply with all relevant federal and state laws, including Title II of the 
Americans with Disabilities Act of 1990 (ADA), the Individuals with Disabilities Education Act 
(IDEA), and Section 504 of the Rehabilitation Act of 1974. The Director of Student Supports will 
ensure that as a school community we are meeting the requirements of student 504 plans and 
will lead the process for managing family requests for 504 plans. An overview of the 504 plans 
and common supports called for therein will be provided to teachers during Summer Institute, 
annually. The HOS, DSS (and SPED Coordinator in Year 2) will review data for 504 
accommodations during weekly check-ins. 
      
Supports for Scholars with Disabilities     
Our Special Education program will be led by our Director of Student Supports (DSS) in Year 1 
and a SPED Coordinator (SC) the years after, who will be licensed by the state of New York. In 
Year 1, the DSS will lead Summer Institute sessions developing our teachers’ skills around 
identifying and support scholars with special needs. Throughout the school year, during Data 
Days, Friday Professional Development (PD), and content meetings the DSS in collaboration with 
the Instructional Leader will continue to lead teacher development around implementing 
accommodations included in IEPS and 504 plans as well as monitoring scholar progress. The SC 
will share the role of collaboration and training with the DSS in Year 2 and after. The DSS, with 
the support of the CSE, will ensure all scholar support services are provided to scholars whose 
IEP’s require them. Potential supports include but are not limited to speech pathology, physical 
therapy, occupational therapy, counseling, and hearing or vision services.  
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Supports for Scholars with Special Needs During Remote Learning  
It is critical to our mission that will provide academic and social-emotional support to scholars 
in-person or learning remotely. Destine Prep will strive to deliver services with no disruption. 
We will give preference for in-person seats to scholars who have IEP's and 504 plans. We 
understand that scholars in these subgroups need additional resources that may not be effective 
or easily accessible via remote learning. It will ultimately be the decision of the family as to 
whether to send their scholar to school, in-person. If parents opt for at-home learning, we will 
build individualized schedules for all scholars requiring additional support. We will schedule 
services and interventions based on related-service providers' schedules ensuring that scholars 
are still able to receive general instruction with their peers. The HOS and DSS will ensure that 
scholars' daily schedules allow them to participate in any service outlined in their IEP and 504 
plans as well as core content blocks and enrichment blocks. Our goal is to ensure this subgroup 
of scholars receives the same content as their peers and modified content as recommended. 
Destine Prep will honor all services outlined in IEP's and 504 Plans and interventions will be 
offered in their exactness whether we are remote or in-person.  
 
We will staff at least one special educator per grade level. In a remote learning setting, the 
Special Education Certified teacher for each grade will lead additional Guided Reading, Phonics 
lessons in homogenous groups of scholars. The special educator will also lead reteaches of Math 
lessons with scholars who consistently score below proficient on Math assessments as well as 
scholars’ whose IEP’s require small setting Math. The DSS and SC will manage and coach Special 
Education Teachers and lead development for all teachers on strategies to use with struggling 
scholars in a tier 1 setting.  
 
Monitoring Growth and Evaluation  
The goal is to ensure scholars are making progress towards the goals outlined in their IEPs. At 
weekly Content Meetings, general education teachers, SPED teachers, ESL teachers, and the DSS 
SC will meet to review data of all scholars receiving special services. The DSS, SC, andSPED 
teachers will share and practice best instructional practices for supporting scholars. The DSS 
will gather qualitative data from hearing teachers' perspectives to inform teacher training and 
Professional Development topics for Friday PD. Teachers will be tasked with communicating 
progress home to families weekly and ensuring that all scholars know their academic standing. 
Teachers will maintain visible, student-friendly data trackers around the classroom and scholars 
will have individual goal cards on their desks. Goal cards and trackers will be updated after all 
major assessments.  
 
In Year 1 the DSS (SPED Coordinator Year 2 and after) will own communicating data from all 
assessments within a monthly progress report sent to families of scholars receiving SPED 
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services. The HOS will communicate data monthly to the Academic Committee of the Board of 
Trustees. The Board may ask questions and offer suggestions for improvement to the HOS.  
 
Our core assessments for all scholars ensure they are proficient in literacy and mathematics. We 
will assess scholars’ reading growth through STEP, State Assessment, IA, and Weekly Quizzes. 
We will assess Math through NWEA MAP, State Assessment Interim Assessments, Weekly 
Quizzes. We will also assess SEL through CASEL  
 
We will assess daily and with cumulative assessments at the end of each trimester. This data 
helps our school and the CSE make recommendations for additional or less invasive services.  
 
Weekly, the Leadership Team will review data and offer suggestions for how to improve the use 
of scholar performance plans. The HOS will determine an improvement goal and establish 
strategies amongst the team, delegating any additional teaching responsibilities to instructional 
members of the Leadership Team. Annually the Leadership Team will review absolute 
performance and growth for scholars who have received special services. We will also review 
the number of scholars removed from an IEP or 504 plan. Together, they will identify areas of 
strength and weakness within the curriculum, our instructional approach, or our Professional 
Development and teacher training on specific supports and instructional moves for scholars 
with needs. The HOS will establish areas to improve upon and track progress for the following 
school year and offer strategies for how the school will meet said goal. The HOS may choose to 
create a priority for the following school year that is centered in SPED supports.  
 
Monitoring Growth and Evaluation of Remote Learning Programming 
The HOS and DSS in Year 1 (SC years after) will meet weekly to evaluate the performance of our 
students with disabilities. We will review IEP and 504 plan goals to determine if the scholars are 
on track to meet them. If not, we will decide on additional ways to support scholars without 
modifying their plans which may include recommending virtual after-school tutoring, sharing 
more supplemental resources and materials with the family, and/or further developing teachers' 
instructional capacity. Teachers will report progress to families weekly, via phone calls or zoom 
and log phone calls in our student information system. We will make all data readily available 
via our student information platform. And, the DSS will mail home monthly progress to all 
scholars receiving additional learning opportunities. Annually, we will conduct the same 
process as detailed above: reviewing absolute performance and growth, identifying the number 
of scholars to be removed from an IEP or 504 plan, identifying areas of strength and weaknesses, 
planning for our improvement to the program for the following school year.  
 

c. English Language Learners 
Discuss the school’s methods and strategies for identifying and serving ELLs in compliance with all federal laws 
and regulations including:  
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• The process for identifying students whose first language is not English and the methods for 
determining the scope of assistance that these students may need including how the school will 
ensure that they are not inappropriately identified as students with special education needs; 

• The approach, resources, and personnel (including qualifications and associated administrative 
responsibilities) the school will use to meet the needs of ELLs (both within general education 
classrooms and in other settings) including a brief discussion about how specifically the school 
would ensure that students continue to receive language acquisition supports in a remote setting;  

• The research and evidence that supports the appropriateness of this approach;  
• The process for coordination between general education teachers and staff serving ELLs and 

professional development for general education teachers serving ELLs;  
• The process that will be used to monitor the achievement and progress of ELLs including exit 

criteria;  
• The process that will be used to evaluate the efficacy of the program, instructors, and ensure that 

the needs of ELL students are being met;  
• How the school will make all necessary materials available to parents of ELLs in a language that 

they can understand; and,  
• How the school will make after school and another extra-curricular programming accessible to 

ELLs. 
      
Destine Prep will comply with all applicable Federal Education Laws, including Title IV of the 
Civil Rights Act of 1964 and the Education Opportunities Act of 1974. We will comply with New 
York State Education Law 3204, Section 3, which protects the educational standards set for 
students speaking home languages other than English. Based on CSD 22 and the composition of 
our target communities within Schenectady, we expect a population of English Language 
Learners (ELLs) of approximately 4%. We have constructed a staffing plan to meet the needs of 
this community of students, which will include the following: 

● In every grade level K-5, there will be two teachers in every classroom during all core 
academic instruction (ELA and Math blocks)  

● In Year 1, there will be one teacher certified in ESL contracted to work  with our ELLs as 
part of our co-teaching model (1 ESL certified teacher in Y1 for 116 students (estimated 6 
ELLs) 

● Our ESL teacher/s will be managed by the Director of Student Supports in Year 1 and the 
SPED Coordinator in Year 2 and on. 

● We will pay attention to any changing demographics in our scholar enrollment – year to 
year – to determine if there is an increased need for ELL supports or if we need to employ 
an additional ESL teacher   

 
Identification 
Destine Prep will ensure that students who are English Language Learners (ELL) are identified 
according to the requirements of New York State. Upon enrollment, families will complete a 
Home Language Survey (as a part of the Enrollment Survey) in the language of their preference, 
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to identify services that scholars may need to acquire the English language. During Home Visits, 
the HOS, DSS, or OM (with the possible assistance of a translator) will administer the New York 
State Identification Test for English Language Learners (NYSITELL) to determine the level of 
support needed. We will administer the NYSITELL assessment annually to determine the level 
of intervention needed for incoming scholars. For any scholar identified as an ELL and 
differently-abled, the DSS will review the scholar's IEP to ensure all testing was administered 
with consideration to the child's home language. If any modifications were not previously made, 
the DSS (SC in Year 2 and beyond) will work with the CSE to initiate a review of the scholar's IEP 
and determine if the scholar has been misclassified as a scholar with special needs. Any such 
scholar will continue to receive services for English acquisition. The DSS will communicate any 
changes to the scholar's family in their preferred language (English or Home language). 
  
Supports for ELL Scholars  
Scholars who are classified as ELLs will have equitable access to all instruction and activities 
within our school. Our extended school day, ICT classrooms, and extended minutes of literacy 
instruction allow for targeted support and the development of reading, writing, and speaking 
skills. It is a school policy that no scholar will be pulled out from the same block of time more 
than twice a week. We believe inequitably supporting our differently-abled scholars - which 
means they will receive the same content and enrichment blocks as all other scholars. This 
school policy remains the same for any services or interventions that take place before and after 
school, during breakfast or lunch, or during any times of the day in which learning is happening.  
 
We will use Structured English Immersion7 so that scholars are not separated from their peers 
or receive lower expectations for literacy growth and achievement. Should a scholar's English 
proficiency be so limited as to prevent normal classroom participation, we will utilize pull-out 
time from mainstream classes for English instruction. We also believe that in-class supports 
through Structured English Immersion will be particularly successful given our smaller 
percentage of ELLs that will likely enroll each year; with 4% in Year 1 equaling an estimated 5 
scholars; 4% in Year 2, equaling an estimated 6 scholars; Year 3, 9 scholars; in Year 4, 12 scholars; 
and in Year 5, 16 students. Our staffing plan allows us to contract 1 ESL teacher in Year 1 and 2 
ESL teachers at full scale. We will maintain a ratio of 9:1 (ELL scholars to ESL Teacher).  
      
At Destine Prep we will meet the needs of our English Language Learners through our general 
education classrooms. We will utilize research-proven instructional practices to provide an 
equitable education for all. Components of the Sheltered Instruction Observation Protocol 
(SIOP)8 will be integrated into our general education instruction as tier 1 teacher tools that 
address the needs of most scholars. Teachers will be trained during Summer Institute to 
incorporate components of the SIOP protocol into their pedagogy, which include the following:  

 
7Clark, K. n.d. Supporting English Language Learners. The Case for Structured English Immersion. 
8 https://www.cal.org/siop/pdfs/flyers/siop-flyer-march-2016.pdf 
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• Lesson Preparation - Teachers develop purposeful activities accompanied by 
supplemental materials (i.e. visual aids) designed to help the scholar master a set of 
targeted language objectives.  

• Building Background - Teachers tap into scholar's existing schema or build schema 
around new topics, so scholars can connect the information they know to what they are 
reading. Scholars will build vocabulary through learning about new topics and relating 
their cultural background to the new information.  

• Comprehensible Input - Teachers name the skill or concept scholars are working on in 
writing and orally. Scholars then have many opportunities to engage through observation 
(teacher model, teacher repetition, pictorial models) and application (act it out), and 
many other differentiated strategies to support English language immersion.   

• Strategies - Teachers scaffold learning to model the thinking and doing scholars will 
eventually do independently. When scholars master a skill or concept, teachers leave 
them to practice it independently. Teachers ask critical thinking questions that require 
scholars to discover something or to respond using English vocabulary they have 
mastered.  

• Interaction - Scholars will practice with each other having conversations using sentence 
structures and vocabulary taught. They will also practice responding to each other’s 
thinking by elaborating on ideas and asking clarifying questions.  

• Practice/Application - Scholars will practice concepts and language skills independently 
or within small groups through a variety of teacher planned activities.  

• Lesson Delivery - Teachers articulate the lesson objective and scholar goals in multiple 
ways before starting any lesson. Teachers used researched best practices for supporting 
scholar thinking and engagement in learning.  

• Review & Assessment - Teachers determine mastery in the moment by closely 
monitoring scholar application of skills and concepts. Teachers provide feedback to 
scholars in the moment and use repetition of tasks and key vocabulary words to help 
scholars master content.  Data is then used to determine how to plan and structure the 
following intervention session.  

 
We will also meet the needs of our ELL’s through our extended daily literacy blocks that allow 
for intentional small groups and 1:1 support from the supporting teacher “Having upwards of 
2.5 hours each day to focus on skills needed for reading and writing allows schools to include 
lots of repetition [and] differentiation,” according to a report from the National Center on Time 
and Learning9. “Subdividing students into much smaller groups of students who display similar 
needs (e.g., vocabulary, fluency, etc.) and pairing them with a teacher who has received training 
in how to overcome these specific obstacles can be an efficient, effective way to advance their 

 
9Farbman, David A. “Giving English Language Learners the Time They Need to Succeed.” Time and Learning, National Center on 
Time and Learning, 31 Aug. 2016, timeandlearning.org/publications/giving-english-language-learners-time. 
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overall learning.”10 Our kindergarten through 1st grade scholars will receive 210 minutes of 
literacy instruction Monday-Thursday and 145 minutes of literacy on Fridays. In grades 2-5, 
scholars will receive 190 minutes of literacy instruction Monday-Thursday, and 145 minutes of 
literacy on Fridays. Each of our classrooms will have a class size of 26 scholars to 2 teachers. In 
each of our classrooms is a general education teacher and a teacher licensed in either SPED or 
ESL. During Reading Room (Destine Prep’s literacy block broken into homogeneous reading 
levels) ELL scholars will be paired with an ESL teacher for phonemic and phonological 
awareness instruction.  
 
For more details on our extended ELA program, please see Programmatic Details below, and see 
R-06af – Curriculum and Instructional and R-7b – Sample Student Schedule. 
 
Monitoring Scholar Growth  
The Director of Scholar Supports with the guidance of the Head of School in Year 1, and the SC 
with the guidance of the DSS in future school years will oversee and manage the implementation 
and management of all individualized support plans for all ELL scholars. The plan is distinct 
from an IEP or the RTI approach and includes specific support for English language acquisition 
for all ELLs. We will use WIDA assessment during Home Visits as a baseline assessment to 
determine our scholars’ level of English proficiency. We will share those results with the ESL 
instructor to ensure the groupings and instructional approach is distinctively tailored to the 
subset of ELL scholars that school year.  
 
Weekly content meetings allow for formal collaboration of general education teachers and ESL 
teachers as well as oversight and training by the DSS in Year 1 and SC thereafter. The HOS will 
meet with the DSS and SC weekly to track growth for ELL scholars by way of teacher reflections, 
scholar reflections, and assessment data (bi-weekly quiz data, STEP, and IA's). The Leadership 
Team will plan for how to address current scholar gaps and make decisions to adjust our 
approach. The DSS or SC will be tasked with sending monthly progress reports home to parents 
of ELL scholars, available in their preferred language (Home language or English). Parents of 
ELL scholars will also schedule a meeting with the DSS or SC on Report Card Nights to review 
progress and align on in-school and at-home support needed for the scholar. A translator may 
be requested for this meeting if needed. 
 
ELL Evaluation  
The ESL teacher will help scholars set goals for each trimester. Together, they will keep track of 
progress daily by charting the standards, skills, or word knowledge the scholar is working to 
master then having the scholar shade in a portion of the charter(tracker) whenever they achieve 
mastery. Teachers will leave feedback on all work and return it to scholars the following day for 
review. Scholars will be clear and internalize areas for improvement.  

 
10https://www.timeandlearning.org/sites/default/files/resources/ell_report_12.14.15.pdf 
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Annually, at the end of each school year, our ELL scholars will take the New York State English 
as a Second Language Achievement Test (NYSESLAT) to designate scholar proficiency in 
reading, writing, speaking, and listening to the English language – Beginning, Intermediate, or 
Advanced.  ELL scholars with disabilities will receive the appropriate accommodations and test 
modifications as designated in their IEPs.11 This will help determine if the scholar exits the ELL 
program or needs more intensive supports for the following school year. We will evaluate the 
efficacy of our ELL programming by the percentage of scholars exiting the program and the 
growth scholars made throughout the school year as well as feedback from the Scholar and 
Family Experience survey. The HOS will establish a goal for the following school year and share 
research strategies to improve the programming.  
 
ELL Scholars in Remote Learning  
The HOS and DSS (SC in Year 2) will meet weekly to evaluate the efficacy of our virtual ELL 
programming by reviewing scholar reading and writing data for growth and by observing 
interventions and general instruction for ELL's at least once a week and providing in the moment 
feedback to teachers to improve instruction immediately. The team may then decide to make 
shifts in the school's approach, curriculum or to plan for teacher development to strengthen 
instruction. Annually, the Leadership Team will evaluate the effectiveness of our ELL 
programming by reviewing STEP, IA, and State Testing data as well as survey data to inform the 
Professional Development, training, curriculum, and instructional practices we will adopt the 
following school year.  
 
All ELL scholars will receive remote instruction with general education students, homogenous 
group instruction, and they will receive English language development intervention with the 
contracted ESL instructor. We will give them opportunities to apply the skills they have learned 
in intervention and language instruction with the whole class of scholars. Language 
development intervention will target their specific language and skill gaps. Scholars will receive 
this intervention daily in a group no larger than 6 scholars through Zoom.  The SC will manage 
the ESL instructor and provide feedback to the company through which the ESL instructor is 
contracted. The Leadership Team will evaluate data for ESL scholars with a critical eye towards 
growth. Interventions may be modified or  
 

d. Gifted and Advanced Students 
Discuss the school’s methods and strategies for identifying and serving students who are academically advanced 
and/or gifted and at risk of not being adequately served including:  

• How the school will identify advanced and/or gifted and talented students; and,  

 
1120 http://www.nysed.gov/common/nysed/files/bilingual/ellidchartrev.pdf 
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• Strategies and programs the school will use within general education classrooms and in other settings to 
accelerate learning for advanced and gifted and/or talented students including how the school would 
implement these strategies in a remote setting.  

      
At Destine Prep, our Leadership Team will make recommendations to families of advanced 
and/or gifted scholars. We will follow the guidance given by the National Association for Gifted 
Students, assuring that our processes for identifying gifted scholars is practically unbiased.12 We 
will make recommendations based on a number of data points including STEP, NWEA MAP, 
State Assessment data, and quiz data as well as through ongoing teacher observations and 
classroom-based data. Scholars who are reading more than two grade levels above their 
designated grade, scoring in the top tenth percentile ranking on the NWEA MAP, or who earn a 
4 (Advanced) on the 3-8 NY State Assessment will be designated as gifted. Teachers may also 
advocate for a gifted designation based upon classroom data and multiple written reflections on 
observing the student to be recommended. Scholars identified as gifted will be given more 
advanced and conceptually challenging work and will be given reading texts and assignments 
that provide sufficient challenge. Gifted scholars will also have a creative daily schedule that 
allows them access to classes in upper grades. Teachers will work closely across grade levels and 
with the Instructional Coach to ensure gifted scholars are receiving adequately rigorous work 
and experiences and that they feel welcomed into their classroom community.   
 
We will closely monitor the performance of our gifted scholars to ensure they are keeping pace 
with their peers. Gifted scholars should never be in the button 10% on an assessment, or we will 
give the scholar an additional assessment on their original grade level to determine if their grade 
placement remains appropriate. We may recommend to the family that the scholar be 
appropriately placed back into the grade-level content blocks. We will evaluate the efficacy of 
our approach throughout the year and at the end of the year by reflecting on Reading and/or 
Math data for this subset of scholars and referring to Scholar and Family Experience survey data 
to understand how children and families were impacted by our approach. The HOS will set an 
improvement goal for the following school year. 
 
Gifted and Advanced Scholars in Remote Learning  
We will use the same process as outlined above to identify gifted scholars. The Leadership Team 
will review the beginning of the year assessment data and bi-weekly assessments throughout the 
school year to seek out outliers - scholars performing below and well above expectations on 
assessments such as STEP, NWEA MAP, and the State Assessment. We will recommend to 
families of scholars who are identified as gifted that those scholars attend remote learning blocks 
with scholars in the grade-level above. With the permission of the family, we will curate any 
individualized schedules to ensure our gifted scholars have access to content and teachers at 

 
12http://www.nagc.org/sites/default/files/Position%20Statement/Identifying%20and%20Serving%20Culturally%20and%20Linguisti
cally.pdf 
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their level. We will ensure they also have access to texts on their levels by providing all our 
scholars with codes to reading websites and ensuring parents and scholars know and understand 
their reading level. Our adoption of Eureka Math Sync a supplemental math program will 
support differentiation in remote learning because we can tailor gifted scholars’ work. The 
software is designed to meet scholars at their level and continue to push them further – just 
before they reach frustration. Our SPED team will support by providing rich enrichment 
opportunities for our gifted scholars such as visiting online museums, book clubs, typing, and 
more.  Our Leadership Team will review academic data to ensure scholars remain at the same 
level of performance. 
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R-09ad - Instructional Leadership 
a. Instructional Leadership Roles  
Describe instructional leadership in the school over the first five years of operation including:  

● Specific roles and responsibilities of the personnel who would provide instructional leadership in the 
proposed school;  

● The process and criteria for identifying and selecting instructional leaders, including how such criteria 
aligns with the school’s educational philosophy and mission; and,  

● How instructional leaders will monitor the effectiveness of the academic program and at-risk students’ 
academic performance.  

 
At Destine Prep we value the talent on our school team. We understand that our scholars will 
only do as well as their teachers instruct and that our teachers need coaching to continue to 
improve their practice. Because we understand how leadership impacts everything and 
everyone in our school, we invest time in recruiting leaders who are committed to work, 
committed to people, and who have proven results.  
 
Our organizational model starts with our Head of School (HOS), who will be tasked with ensuring 
decisions made on the school-level are aligned to Destine Prep’s mission and vision. The HOS 
will deeply understand, model, and align all school elements to the mission and vision of Destine 
Prep. The HOS is responsible for hiring, developing, and holding the Leadership Team 
accountable for meeting performance metrics specific to their role. The HOS will meet with the 
Leadership Team collectively for the first-time during Leadership Summer Institute to support 
their internalization of Destine Prep’s mission and vision and learn how to lead with the mission 
and vision in mind. Leadership Summer Institute will run for a week in June, prior to home 
visits. On the first day of the Leadership Summer Institute, the HOS will ensure all leaders are 
clear on the roles and responsibilities and how they must operate within their roles to achieve 
the school’s mission (see Figure 9a-1).  
 
In Year 1, The HOS will directly manage and lead Destine Prep’s Leadership Team which will be 
composed of the Director of Operations, Director of Scholar Supports, and an Instructional 
Coach. In Year 2, we will add a Director of School Culture to our leadership team. In Year 3, we 
will add a Special Education Coordinator who will be managed by the Director of Student 
Supports and will work to ensure that all students are being supported and that the school 
remains in compliance with the delivery of services outlined in a scholar’s IEP or 504 plan. We 
will also add an additional Instructional Coach in Year 3 to support the development of our 
growing teaching staff. In Year 5, we will add a Director of Curriculum and Instruction to oversee 
our Instructional Coaches. Figure 9a-1 illustrates the roles and key responsibilities for all 
instructional leadership positions.  
 
The HOS is the chief overseer of the school’s mission. As such, they are responsible for ensuring 
all resources are in place for leaders and staff to drive towards the mission. The HOS will 
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manage, develop, and evaluate members of the Leadership Team, maintaining a keen eye on the 
school’s operations, culture, and instructional methods. The HOS will lead curriculum planning 
in Year 1 with the support of the IC. Additionally, the school may contract a curriculum 
consultant to support in building and designing unit plans and assessments that are aligned to 
New York State Standards. The HOS will oversee and provide feedback on all professional 
development that is led by a member of the Leadership Team. He/she will meet with members 
of the Leadership Team in multiple meeting cadences such as Leadership Coaching Meetings to 
ensure the continuous development and evaluation of school leaders. The HOS will conduct a 
school-walkthrough at least once per week during instructional time. The HOS will empower all 
school personnel to use their unique strengths to drive the school’s vision for equity. 
 
The Director of Scholar Supports will oversee the Special Education and English Language 
Learner programming. They will meet with the CSE to conduct evaluations for scholars 
requiring additional supports. The DSS will manage, develop, and evaluate the SPED 
Coordinator, Special Education teachers, and English Language Learner teachers. The DSS will 
ensure the services, accommodations, and modifications are high-quality are aligned to the 
mission and vision. The DSS will evaluate data for scholars receiving special services and 
collaborate with the IC to provide development and strategies for teachers. The DSS is an 
essential role to the upkeep of our equity vision. They provide the expertise on and the 
continuous focus towards providing data-driven and student-driven instructional modifications 
and accommodations.  
 
The Director of Curriculum and Instruction will oversee our curricular choices and ensure we 
are culturally responsive in our approach to teaching, by reviewing student data and attending 
professional development opportunities. He/she will use data to determine development for 
staff.   
 
The DCI will manage, develop, and evaluate Instructional Coaches to lead teachers at a high 
level. The DCI will conduct classroom observations with the IC at least once per week as a part 
of the evaluation of the IC’s. The DCI will lead professional development for junior leadership 
(IC and SC) and will work in collaboration with the IC to develop instructional PD for staff. The 
DCI will develop, supervise and coordinate assessments, developing a plan for end-of-trimester 
assessments and rolling out expectations for administration and process for evaluating data. The 
DCI will work across the team to ensure that all students receive the tiered instruction and 
support they need based on weekly and end-of-trimester assessment data. In alignment with our 
equity vision, the DCI will be considerate of how the general instructional approach lends itself 
to the learning of all students, no matter their additional needs.  The DCI will further develop 
processes for evaluating and revising the curriculum throughout the school year and will make 
decisions on books and additional learning resources needed in the school.  
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The Instructional Coach will manage, develop, and evaluate the general education teachers by 
facilitating bi-weekly coaching meetings and observing teachers leading instruction at least once 
per week. During the observations, the IC will provide or model instructional techniques for the 
teacher then use the coaching meeting at a moment to reflect on instruction and practice to 
mastery new techniques. The IC will also lead Intellectual Preparation Protocols with teachers 
at least once per week. And during Summer Institute, the IC will lead lesson rehearsals to help 
prepare teachers for the first days of school. The IC will meet with the DCI at least once a week 
to receive feedback on their performance and to plan around which teachers need support and 
what that support will look like. The IC is the Leadership Team member with the most frequent 
teacher and scholar interactions. Their insights will be especially meaningful for our entire 
Leadership Team when thinking on a general level about what our teachers or school needs in 
order for it to progress forward. This leader will be extremely data-driven and will be nimble 
towards the needs of scholars and will account for all scholar’s needs when implementing new 
techniques with teachers.   
 
The Special Education Coordinator will oversee the logistics of the special education program. 
He/she will review IEPs to ensure compliance and ensure all teachers have updated information 
pertaining to modifications, accommodations, and services. Coordinates special 
accommodations such as special education transportation and state assessment processes. The 
SC participates in the development of IEP’s, 504 plans, and BIPs, and meets with the DSS once 
per week to discuss IEPs and professional development for special education teachers. The SC 
will support the DSS with leading PD and coaching Special Education teachers and English 
Language Learner teachers.  The SC plays a vital role in ensuring our practices are in alignment 
with what is best for SPED and ELL scholars. This person helps ensure interventions and services 
are in place, so that all scholars are able to learn at a high level.  
 
Monitoring Effectiveness through Leadership Meetings, Evaluations, and Development   
Our Leadership Team will meet in a variety of combinations to evaluate data and performance 
relative to each leader's role. Our proposed meeting configurations will be ongoing for our 
school's Leadership Team to ensure that our program is meeting the needs of our scholars and 
fulfilling OR driving towards our school’s mission. We will review a variety of data outputs to 
determine the effectiveness of our instructional approach. As a Leadership Team, we will plan 
for how to support our teachers in improving outcomes for struggling scholars, which will often 
include building our capacity and skill in one or more of the Leadership Competencies described 
above. 
 
Our leadership team will meet in three configurations: Leadership Team Meetings, Instructional 
Leadership Meetings, and Leadership Coaching Meetings. The purpose of each meeting is 
distinct.  
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Leadership Team Meetings will be led by the HOS and will involve all members of leadership. 
Weekly, we will review weekly survey data with teacher input on key culture and instructional 
items, data from major assessments, SEL growth data, and attendance data. We will seek to 
determine any scholars who are performing below our benchmarks, and we will seek to 
understand what is causing the struggle by reviewing their attendance, behavior data, and 
information the student or family shares through our surveys. As a team, we will plan for new 
structures, systems, or professional development opportunities that will support the 
improvement of school wide practice and data. We will also use this time to project plan for 
schoolwide events. We will always evaluate data to determine how well our school is functioning 
on a high level and then we will engage in general discourse around what each member of the 
team is prioritizing and focusing on.  
 
Instructional Leadership Meetings will be led by the HOS. Those instructional leaders holding 
the most senior role in their department will attend (the DSS and IC in Year 1 and the DSS, DCI, 
and DSC by Year 5). This meeting will occur weekly as many of our decisions around individual 
student supports and teacher supports will be made here. We will progress monitor our scholars 
receiving tier 3 RTI; we will review disciplinary referrals, services referrals, and classroom 
observation data. We will determine whether individual scholars have made the progress they 
needed to recommend removal from intervention. We will also determine which teachers may 
need extended observations, what skills they may be struggling with, and which leader is most 
equipped to support them. We will establish timelines for scholar and teacher progress as well 
as checkpoints – which will likely be upcoming Instructional Leadership Meetings or Leadership 
Coaching Meetings.  
 
Leadership Coaching Meetings will be conducted by each LT member’s direct coach. In Year 1, 
the HOS will directly coach all members of the LT. In Year 5, we will have established senior and 
junior leaders. Senior leaders such as the DSS will lead coaching meetings with the SC, and the 
DCI will lead coaching meetings with the IC’s. These meetings will occur weekly so that our LT 
is developing skills to support teachers in a rapid fashion. The primary focus of the meeting is to 
reflect on individuals’ leadership strengths and areas of growth, using the Leadership 
Competency rubric to align the feedback. During this meeting, we will develop an improvement 
plan for supporting the LT member in their role, which may include observations of coaching 
meetings, planning out PD for teachers, practicing coaching moves, or adding additional 
touching points to closely monitor the leader’s progress.  
 
Evaluating New Leadership Hires and Current Members of the Leadership Team 
Destine Prep’s Leadership Team will individually be evaluated on four core leadership 
competencies. We will adopt the four major competencies from the Leadership Competencies: For 
Learner-Centered, Personalized Education1 framework. The competencies include (1) Vision, 

 
1 https://ccsso.org/sites/default/files/2017-10/Leadership_Competencies_Final-090717%280%29_0.pdf 
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- Enhance continuous improvement and 
personalized approaches with the use of 
technology 

Family and Community Partnerships Matter 
and are Vital to School Success 

- Foster and maintain connections to the local 
and global community 

- Demonstrate and effectively 
communicate a commitment to equity 
and learner-centered, personalized 
approaches 

- Establish collective accountability 
- Use communication approaches that 

enable shared responsibility 
 
Establishing a Pipeline of Future Leaders 
The HOS will operate with intentionality regarding the promotion and retention of top-
performing teachers, staff, and members of leadership. The design of our school leadership is 
such that junior leaders are trained and set up to take on more senior leadership roles as the 
school grows. Similarly, our teachers are given stepping-stones to move into leadership roles, 
such as our special education teachers being encouraged to apply for the SPED Coordinator role, 
and our office manager being encouraged to apply for Operations Manager, when the role is 
introduced in Year 4. We want all members of our staff to see a future at Destine Prep, and by 
offering new positions over time, we believe there will be a role and potential for promotion for 
all well-performing staff members. Furthermore, we seek to establish and maintain a diverse 
group of leaders. In our hiring process, we will be attentive to the backgrounds of our staff, 
noting the percentages of different diversity markers such as race, gender, and ability/disability. 
We believe steadfast in having representative images of our scholars and families within our 
staff, fostering a belief in our scholars that no matter where you come from or what you come 
with, you can lead. 
 
b. Teacher Support and Supervision  
Describe the school's approach to ongoing individual teacher supervision and support including (but not limited 
to) coaching and feedback systems and supports to ensure high-quality instructional planning and 
implementation.  
 
At Destine Prep, we understand the value of retaining great teachers on our staff. Thus, we take 
the time to build relationships and understand who our teachers are, their career aspirations, 
how their individual goals relate to the goals of the school, and what motivates them. We start 
the school year in Summer Institute, building relationships across staff, including between 
leadership and teachers. We create unique professional engagement that fosters an 
environment in which staff learns to trust each other, through CASEL SEL. We will also use 
weekly observations, bi-weekly coaching meetings, weekly preparation meetings, content 
meetings, and Friday PD to enhance our staff’s skills. We operate from a place of clarity and 
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teacher and coach 
find what is most 
impactful.  

Peer Observation Either in-person or 
via video where 
teachers observe one 
another for best 
practices and give 
each other feedback 
aligned to a school-
wide action step  

Teacher and Teacher  Bi-weekly  

Coaching Meetings  Teachers meet with 
an instructional 
leader to norm on 
teacher growth, align 
on the teacher's next 
action step, practice 
instructional moves 
and give each other 
professional 
feedback. Coaching 
meetings are 
leverage with high 
frequency for new or 
struggling teachers  

IC, DSS, or SC  Bi-weekly  

Content Team 
Meeting  

Teachers meet with 
instructional leaders 
to review weekly 
assessment data and 
evaluate and revise 
the instructional 
approach for 
scholars with IEP’s as 
well as scholars 
receiving tier 3 
intervention. 

IC, DSS, SC Weekly  

Self-Reflection  Teachers will reflect 
on their outcomes 
each week. Coaches 
will determine 
scholars whom 
teachers should 

Teacher, Co-teacher, 
Coach (either the DSS 
or Instructional 
Coach), and HOS 

Weekly   
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reflect on, and for 
whom they should 
analyze outcomes. 
Teachers will share 
reflections with their 
co-teacher, coach, 
and HOS so they can 
offer support.  

Mid-Year and End-of-
Year Performance 
Evaluations  

Teachers will be 
formally observed by 
a member of the 
Leadership Team. 
The leader will use 
the performance 
rubric3  to score 
teachers in 4 key 
competencies: 
Intrapersonal, 
Interpersonal, 
Cognitive, and 
Instructional (see 
Figure 9d-1. Destine 
Prep’s Educator 
Competencies).  

DSS, SC, and IC with 
support from the 
HOS as needed 
(DOO will conduct 
with office manager 
starting in Year 2) 

Mid-Year and End-of-
Year  

 
Our teachers spend most of their workdays executing, planning, or reflecting on how to improve 
their practice. Our annual school calendar and our daily schedule (see section R-07ac- Calendar 
and Schedules) allow for scheduled time in the day and throughout the school year for teachers 
to improve their practice. We also have embedded time for teachers to improve their ability to 
plan and prepare to teach (see section c. Professional Development). Although we will utilize a 
high-quality curriculum proven to get results, our teachers will internalize materials and 
differentiate materials as needed for their scholars.  
 
Remote Learning Teacher Supervision 
Our staff handbook will have a section on what it means to be present and prepared for remote 
learning as a Destine Prep teacher. We intend to continuously improve our teachers' skills. We 
understand that teacher talent is the most influential indicator of scholar success. Not only will 
teachers still engage in professional development led by their coach or manager, but they will 
also receive routine observations, feedback, and coaching from their coach or manager. Leaders 
will invite the HOS to participate in at least one observation per week. We will ensure the 
Leadership Team is observing struggling teachers and providing them with excellent in the 

 
3Rubric to be developed by the Head of School, using criteria from Educator Competencies for Personalized, Learner-Centered 
Environments 
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moment coaching. The HOS will give feedback to leaders on how to improve their coaching. The 
HOS will work collaboratively with leaders to decide on action steps for struggling teachers as 
well as topics for whole school virtual professional development. If a teacher continues to 
struggle, the HOS schedules a formal meeting to discuss the next steps, which could include a 
formalized improvement plan.  
 
c. Professional Development  
Describe how the school’s professional development program will assist teachers in meeting students’ academic 
needs and school goals including:  

● An overview of the frequency and format of professional development;  
● Who will be responsible for leading and providing professional development;  
● How the school will identify professional development topics;  
● How the school’s professional development plans support the school’s mission, key design elements, and 

the target and special populations’ needs;  
● How the professional development program will meet the needs of all teachers, including novice teachers, 

teachers new to the school, highly effective teachers, and teachers of all subjects;  
● The process for evaluating the efficacy of the professional development program; and,  
● How the school would ensure teachers continue to receive high-quality professional development in a 

remote setting. 
 

“We are what we repeatedly do. Excellence, then, is not an act, but a habit.” 
-Aristotle4 

 
Professional Development at Destine Prep   
At Destine Prep, we believe that practice seldom breeds perfection, but if intentional, it can yield 
better results. It is then the role of a school leader to ensure there is ample time for teachers to 
practice their craft with extreme clarity on what they are attempting to accomplish. We know 
that teacher skill will drive results, so we have deliberately planned within our school calendar 
(see R-07ac- Calendar and Schedules) 28 Professional Development (PD) days. We have also 
adjusted our weekly schedule to have PD every Friday after dismissing scholars at 1:00. We 
prioritize teacher development because our teachers must grow their instructional skills in order 
to address the needs of all scholars. We anticipate that Destine Prep will be the first teaching job 
for some of our staff; however, our scholars deserve an equitable chance of performing as well 
as students at schools with experienced teachers. Strategic development, grounded in our rubric 
will lead to our teachers performing as well as experienced teachers at local schools. Our 
development of teachers is centered around our four components of effective PD that were 
studied during the HOS visits to KIPP Albany and Memphis Merit Academy, which are: 

1. Grounded in Data. Leaders will meet during a weekly Leadership Team Meeting to 
review scholar data, such as character growth, performance on weekly quizzes, 

 
4 Aristotle, ca. 350 B.C.E./1925 





 

Response 9ad-12 

2:00-2:45 Looking at Student Work/Intellectual Preparation Protocol:  
Leaders will develop teachers’ capacity to analyze scholar 
performance on a specific assessment, standard, or question and 
collaboratively plan for how to address scholar performance in 
upcoming lessons. 

HOS and IC 

2:45-3:30 Schoolwide Training: All staff will practice a skill or discuss a 
mindset that will most affect the quality of their instruction.  

IC and DSS 

3:30-3:50 Preparation Time: All staff have the opportunity to operationalize 
learnings from PD by preparing materials, internalizing key 
points, or seeking further support from a Leadership Team 
member  

N/A 

3:55-4:10 Reflection and Ritual: Teachers will be notified of the subset of 
scholars they will need to do weekly reflection and 
communication home for; they will begin this reflection in a 
formalized tool which they will submit to the HOS and their coach 
before the start of school Monday. We will engage in shout-outs 
before departing. This is a weekly to do at Destine Prep 

HOS and OM 

 
We believe that teachers play a key role in driving excellent instruction. To support our Key 
Element of Rigorous Academics, teachers must have the fortitude to set a high bar for everything 
that happens in their classrooms and persistently push their scholars towards that bar. 
Leadership must support teachers in maintaining that high bar for themselves and scholars 
through PD and coaching. Our Professional Development model is complemented by strong 
coaching practices. Before we meet with the full staff for Summer Institute, the leadership team 
has a Summer Leadership Institute where the team is trained on each Key Coaching Practices (see 
section 9b - Teacher Support and Supervision), so we can effectively use these practices to 
improve our teachers’ skills.  
 
Teachers also need the skills to support our scholars' emotional and social growth. Our scholars 
may come from backgrounds that include poor living conditions, poverty, and generational 
education gaps, as well as other factors that may cause trauma, so they need school systems that 
intentionally value their experiences and create safe spaces for them to share. Further, we 
deeply believe in keeping scholars in class – no send-outs and suspensions for things that can be 
handled by a classroom teacher (refer to section R-10abc – Culture and Discipline). We will equip 
our teachers with strategies and tools to de-escalate behaviors that cause harm to the community 
and partner with CASEL and Brightside Up to lead development of these skills.   
 
CASEL is a proven SEL model that intentionally addresses non-academic skills within scholars 
as well as adults. CASEL has established a curriculum and training designed to make the work 
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Reflection  All staff participate in 5-10 minutes of reflection time 
where they can synthesize the learning and plan for the 
next steps  

HOS 1 

Mission and 
Vision  

All staff dissect the mission and vision and narrate what 
it is like to be a scholar at Destine Prep  

HOS 1 

Values and 
Culture 

All staff dissect our Destine Values and spend time 
grouped in grade teams discussing how to teach values 
to scholars  

HOS 1 

Affinity Groups  All staff are placed into small groups where they share 
their life maps and what brought them to this work  

DSS 1 

Family 
Engagement and 
Communication  

All staff are asked to read the text - “Phoning Parents”. 
We will discuss how the messages of the text connect to 
our work; expectations for parent communication; 
practice communication.   

HOS & OM. 1 

Community 
Engagement  

All staff volunteer at the Carver Community Center in 
Hamilton Hill  

OM 1 

Community 
Engagement Pt. 2 

All staff attend a panel talk with Schenectady Leaders to 
grow their understanding of the community  

HOS and 
OM 

1 

Restorative 
Justice  

All staff read the "The Restorative Practices Handbook". 
As a whole group, we discuss how the practices align 
with our mission and vision  

DSS 1 

Affirming All 
Scholars   

All staff read articles on diverse student perspectives 
then discuss what it means to affirm all scholars and 
suggest schoolwide norms for affirming scholars’ 
identities  

IC 1 

Co-teaching at 
Destine Prep 

Co-teachers work in pairs to understand the roles and 
responsibilities each owns in their classroom   

IC 2 

SEL (Brightside 
Up Training) 

All staff norm on mindsets and best practices for 
supporting our scholars’ evolving needs  

DSS & 
Brightside 
UP 

2 

Whole School 
Systems  

All staff understand the different reporting tools they 
will use and practice navigating each 

OM  2 

Supporting 
Scholars w/ 
Disabilities 
(Brightside Up 
training) 

The HOS will name expectations of achievement for 
scholars with disabilities. Instructional staff understand 
all SPED related reporting; our plan to stay in 
compliance; as well as how SPED services are managed  

DSS 2 

Content – Unit 
Unpacking 

Instructional staff internalize end of year standards and 
unpack first units in Math and Reading  

IC 2 
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Supporting ELLs The HOS will name expectations of achievement for 
scholars who are English Language Learners. 
Instructional staff understand all ELL related reporting; 
how we will intentionally support language learners  

DSS 2 

Lesson 
Internalization  

Instructional staff will review the lesson internalization 
protocol and get coach supported ATBATs (amount of 
practice opportunities) with a first day of school lesson. 

HOS & IC 2 

Positive 
Reinforcement 
System  

All staff norm, practice, and make connections between 
teacher moves, mission, and vision  

HOS & DSS 2 

The Circle Model All staff participate in Circle – relationships and 
empathy are built across the team  

HOS 2 

SEL Training  All staff get an overview of the CASEL model and make 
connections between circles and the positive 
reinforcement system  

HOS & DSS 2 

Coaching at 
Destine Prep  

All staff receive an overview of coaching practices, 
know who their coach is, and schedule weekly and 
biweekly meetings  

HOS 3 

Whole School 
Routines  

All staff internalizes all scholar routines in common 
spaces (lunchroom entry, classroom lines in the 
hallway, dismissal, etc.) 

HOS & DSS 2 

Classroom 
Routines   

Instructional staff internalizes all scholar routines in 
the classroom (line up, desk to carpet, pack-up, etc.) 

DSS 3 

Scholar 
Assessments  

The instructional staff is trained on STEP, practices 
administering an assessment and given an overview of 
all assessments, and understand how assessments align 
to EOY standards for scholars  

IC 3 

FDOS 
Walkthrough  

All staff are given an overview of how the first days of 
school will flow. All staff understand their roles, posts, 
and schedule for FDOS 

OM 3 

FDOS Rehearsals  All staff will rehearse something they are leading 
during the FDOS. Teachers will rehearse lessons and 
routines applicable for the FDOS 

IC 3 

  
Whole Group Professional Development  
At Destine Prep, Friday PD is data-driven and structured so that deliberate practice around a 
skill, mindset, or routine always occurs. We will approach professional development without 
bias by grounding ourselves in Destine Prep's Equity Vision (see section R-02ab Addressing the 
Need). We ground ourselves in the mindset that every child can succeed if given the proper 
support. Our Leadership Team will meet ahead of every Friday PD to discuss trends in 
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instructional data and student development growth data. We align on priorities and support for 
teachers. The Leadership Team leaves every meeting with clarity on their role in achieving the 
priority. Teachers will leave every PD session exceptionally clear on a schoolwide priority; what 
they need to do; the support that will help them achieve that priority. 
 
Individualized Professional Development 
All teachers receive individual support as well during observations and Coaching Meetings. We 
understand that not all teachers will grow their skills at the same rate, so we put in place 
coaching structures that allow for individualized support. At the beginning of the school year, 
teachers will work with their coach to create performance goals that are grounded in the rubric.  
Progress towards goals will be measured during biweekly coaching meetings. Coaches will help 
illuminate areas for growth and they will discuss next steps and practices teachers will need to 
implement to improve their performance. Teachers receive a mid-year and end-of-year 
observation and evaluation also grounded in our rubric (see Figure 9d-1). Teachers and coaches 
also meet formally for Mid-Year and End-of-Year Performance Evaluations. Evaluations are the 
culmination of observations and coaching. They will be recorded and documented in teachers’ 
files and used to determine promotion, retention, and or coaching supports needed.  If the 
teacher's performance during an evaluation earns a below-average score on the teaching rubric, 
he/she may be placed on a formalized performance improvement plan. At this point, the HOS 
will work with the coach to create the improvement plan, which will name a target area(s) for 
improvement, a timeline for improvement, and supports to assist the teacher. Teachers who are 
excelling in their role may be offered opportunities to coach and support other teachers. 
Teachers will also be given opportunities to lead professional development whenever applicable 
to their strongest instructional skills.  
 
Remote Learning Professional Development  
Destine Prep will continue to develop its teachers even if we are in a remote or hybrid setting. 
We will use our coaching structures such as Observations, Friday Professional Development, 
Coaching Meetings, and Content Team Meetings to review instruction and practice instructional 
execution. Leaders will schedule coaching meetings with observed teachers on the same day as 
the observation, so we can urgently close gaps in instruction. We will utilize email to a greater 
capacity to follow up on items and send documents that would regularly be shared in person. 
Regarding Summer Institute, we will host full day Zoom sessions in which we will lead summer 
training on the priority topics. The HOS will refer to the Leadership Team for recommendations 
on adjusting training or capturing some training via video and sharing training videos with 
teachers to watch at their convenience. The HOS will work with and through the Leadership 
Team to ensure all necessary training take place prior to the first day of school. The HOS intends 
to continue studying the best practices of high-quality schools, such as KIPP Albany and Troy 
Prep, for improved teacher instruction during remote learning.  
 
Professional Development Evaluation 
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Interpersonal 

● Design, strengthen and participate in positive learning environments (i.e., school and 
classroom culture) that support individual and collaborative learning 

● Build strong relationships with students, peers, identified families, and learning 
community members that contribute to individual and collective success 

● Contribute to college and career access and success for all learners, particularly 
those who have been historically marginalized and/or least served by public higher education due 
to background, demographics, neurodiversity, or culture 

● Seek appropriate individual or shared leadership roles to increase responsibility for 
● student learning and advancement 

Cognitive 

● Utilize in-depth understanding of content and learning progressions to engage learners and lead 
individual learners toward mastery 

● Impart knowledge of the different types of skills involved in effective communication 
(e.g., written, oral, listening, and digital skills and presentation) to develop learners into effective 
21st-century communicators 

● Demonstrate awareness of and employ culturally responsive teaching (CRT) to center students’ 
cultural diversity as a strength and asset in their learning journey 

● Employ techniques for developing students’ skills of metacognition, self-regulation, and 
perseverance 

● Be able to apply the history of schooling in America and its role in the perpetuation of racism to 
de-centering Whiteness in the learning community 

● Stay up to date on evidence-based practices that inform teaching and learning 

Instructional 

● Use a mastery approach to learning 
● Use assessment and data as tools for learning and to ensure that students are progressing at rates 

that result in inequity of outcomes 
● Customize the learning experience through assessments, supports, progressions, relationships, 

and technology 
● Promote student agency and ownership regarding learning 
● Provide opportunities for any time/ anywhere and real-world learning that is tied to learning 

objectives and standards 
● Develop and facilitate project-based learning experiences 
● Use collaborative group work 
● Use technology in service of learning 

 
At Destine Prep, we develop our teachers in ways that are aligned to our mission and 
organizational values. We are clear with teachers in the hiring process that their work is 
comprehensive, and to be successful at our school, they must be developing themselves while 
simultaneously experiencing school-led developmental structures. Our scholars need teachers 
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who reflect deeply on their actions if we are to encourage our scholars to do the same.  We will 
use multiple different mediums to develop our teachers: routine coaching, observations, 
walkthroughs, Friday PD, and mid-year and end-of-year performance evaluations. For more 
comprehensive descriptions of each, refer to Figure 9b-1. Key Coaching Practices (Goal: 
Consistency and Clarity). 
 
During Summer Institute, our staff will have the opportunity to read the teaching performance 
evaluation rubric which will be added to the staff handbook during the planning year. All staff 
will have the opportunity to read the handbook, internalize, and ask questions. During Summer 
Institute, all staff will reflect upon their areas of strength and growth and set goals for the school 
year. Our staff will also deepen their understanding for how the framework aligns with our 
leadership goals of clarity and consistency. Leaders will use the framework and rubric during 
mid-year and end of year performance evaluations, and we will track teachers' progress across 
the rubric from mid-year to end-of-year performance evaluations. After the mid-year 
performance evaluation, the HOS will individually reflect with each leader to understand factors 
holding their direct reports back, including reviewing scholar data for each teacher. Any teacher 
with low scholar performance that is not meeting at least 60% of the rubric components will have 
to engage in a formal discussion with the HOS, who may determine the teacher needs a 
performance plan. As a tier 1 support, teachers will have the opportunity to set goals during Data 
Days and collaborate with other teachers and their coach to set a vision set for how to achieve 
those goals.  At the end of the school year, the Leadership Team will reflect on the progress of 
teachers and evaluate if teachers who made the most progress and demonstrated the strongest 
outcomes as it relates to the rubric, also had the highest student achievement data.  
 
Leadership must develop for our coaching systems to be effective. Leaders will be supported by 
the HOS in effectively using the teaching rubric. The HOS will model the use of both when 
observing and evaluating leadership members coaching teachers. The HOS will also incorporate 
the practice of utilizing the rubric during Leadership Team walkthroughs at the beginning of 
each school year to establish a consistent vision of excellence amongst the team.   





























































































































































































































































Request for Information 

Prospective Charter School Education Corporation Trustee Form 

Please provide the following information. 

Background 

1. Name of charter school education corporation for which you intend to serve as a trustee.

Destine Preparatory Charter School

2. Full name: Raysheea T. Turner
Home Address: 
Business Name and Address: 

Home telephone No.: 
Work telephone No:. 
E-mail address: 

3. A brief educational and employment history (or you may attach a
resume):   Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board.    I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for- 
profit corporation.    Does not apply to me. Yes, .

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony. If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc.    Does not apply to me. Yes, .

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity. If the
answer to this question is yes, please provide details of the agreement.

  Does not apply to me. Yes, .
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees. If so, please indicate the
precise nature of your relationship.    I / we do not know any such trustee
Yes, .

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation. If so, indicate the precise nature
of your relationship.

  I / we do not know any such employees. Yes, . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.    I / we do not know any such persons. Yes, .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate. If so, please indicate the precise nature of the business that is
being or will be conducted.    I / we do not anticipate conducting any such business.
Yes, .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not- 
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.

  Not applicable because the education corporation does not contact with a management 
company or charter management organization. 

I / we do not know any such persons. 
Yes, . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider. For any interest indicated, please
provide a detailed description.  N/A.             I / we have no such interest
Yes, .

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be conducted.  N/A  
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I / we or my family do not anticipate conducting any such business. Yes, . 

15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation. (For the identity of all such organizations, please
consult with the chair of the board.) To the extent you have provided this information in
response to prior items, you may so indicate.    Does not apply to me, my spouse or
family. Yes, .

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board. Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.    None. Yes, .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non- 
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship.   None. Yes, .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family). Please note that simply
confronting the involved trustee is not usually a sufficient answer.

Board members have an obligation to fully disclose all potential conflicts of interest and
perform our due diligence. If I suspect a member is engaged in self-dealing it will be
promptly reported to the board and investigated. Members are removed due to self-
dealing.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of- 
interest policies (Code of Ethics).    I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review. N/A
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Request for Information 
Prospective Charter School Education Corporation Trustee 

Form 

Please provide the following information. 

Background 

1. Name of charter school education corporation for which you intend to serve as a trustee.
Destine Preparatory Charter School

2. Full name:  Mark Muscatiello
Home Address:  
Business Name and Address:  

 
Home telephone No.:    
Work telephone No:.   NA    
E-mail address:  

3. A brief educational and employment history (or you may attach a resume):
x Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board.  x I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation.  ☐  Does not apply to me.  x Yes,      .
The Brighter Choice Foundation

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony.  If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc.  x Does not apply to me.  ☐  Yes,  . 

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity.  If the
answer to this question is yes, please provide details of the agreement.
x Does not apply to me.  ☐  Yes,   . 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  x I / we do not know any such trustees.  ☐  Yes,   . 

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
x I / we do not know any such employees.  ☐  Yes,     . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  x I / we do not know any such persons.  ☐  Yes,     . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  x I / we do not anticipate conducting any such business.  ☐  Yes,
. 

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
x Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  x N/A.  ☐  I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  x N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  x Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  x None.  ☐  Yes,   . 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. x None.  ☐  Yes,  . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer.

I would report any self-dealing to the full board for further investigation. According to
our Bylaws, the Chair will investigate, and the full board will be made aware to
determine if the member in question is to be removed.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  x I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.
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Request for Information 
Prospective Charter School Education Corporation Trustee 

Form 

Please provide the following information. 

Background 

1. Name of charter school education corporation for which you intend to serve as a trustee.
Destine Preparatory Charter School

2. Full name:  Joshua Koss
Home Address:  
Business Name and Address:  
Home telephone No.:  
Work telephone No.:  
E-mail address:  

3. A brief educational and employment history (or you may attach a resume):
☒Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board.  ☒I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation.  ☒Does not apply to me.  ☐  Yes,  . 

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony.  If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc.  ☒Does not apply to me.  ☐  Yes,  . 

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity.  If the
answer to this question is yes, please provide details of the agreement.
☒Does not apply to me.  ☐  Yes,   . 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒I / we do not know any such trustees.  ☐  Yes,   . 

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒I / we do not know any such employees.  ☐  Yes,      . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒I / we do not know any such persons.  ☐  Yes,   . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☒I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒ Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description. ☒  N/A.   ☐ I / we have no such interest.  ☐  Yes,   . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted. ☒ N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate. ☒ Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee. ☒None.  ☐  Yes,   . 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒ None.  ☐  Yes,  . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer.

Self dealing on the board of Destine Prep is not and will never be tolerated. As a board, it
is our duty to always act in the best care and loyalty to the mission, our students, and the
community. Should self dealing be believed for any member, it will be my responsibility or
any other member of the team to bring the matter to the Board Chair. The Board Chair
will be responsible for investigating the matter and bringing any findings to the full board
for review. If that member has been found to have any self dealing, he or she will be
removed from the board of Destine Prep immediately. This has been outlined in our
proposed Bylaws.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics). ☒ I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

The city of Schenectady is in need of an improved education option.excited to be part of the
foundational work of Destine Prep and supporting the youth of Schenectady scholars to
realize and grow the gifts they already possess, which can be used to shape and grow their
community.
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Request for Information 
Prospective Charter School Education Corporation Trustee 

Form 

Please provide the following information. 

Background 

1. Name of charter school education corporation for which you intend to serve as a trustee.
Destine Preparatory Charter School

2. Full name:    Chrisheena Hill
Home Address:      
Business Name and Address: 

 
Home telephone No.:    
Work telephone No:.     option 1 
E-mail address:    

3. A brief educational and employment history (or you may attach a resume):
✓ resume linked here

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board.  ✓  I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation.  ✓  Does not apply to me.  ☐  Yes,    . 

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony.  If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc.  ✓  Does not apply to me.  ☐  Yes,  . 

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity.  If the
answer to this question is yes, please provide details of the agreement.
✓ Does not apply to me.  ☐  Yes,   . 
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Conflicts 
_________________________________________________________________________________ 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ✓ I / we do not know any such trustees.  ☐  Yes,   . 

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
✓ I / we do not know any such employees.  ☐  Yes,      . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ✓  I / we do not know any such persons.  ☐  Yes,   . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ✓  I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☐ Not applicable because the education corporation does not contact with a management
company or charter management organization.
✓ I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  ✓  N/A.  ☐  I / we have no such interest.  ☐  Yes,   . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  ✓  N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  ✓  Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  ☐  None.  ✓  Yes,

I currently work at KIPP Albany Community Charter Elementary School (KIPP Albany). 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ✓ None.  ☐  Yes,   . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer. I would make sure the
entire board was aware of the issue and potential conflict(s) to ensure that it was handled
according to the policies and protocols set. I would also follow protocols of any personal
conflicts of interest in the event they arise.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  ✓ I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.
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     Request for Information 
Prospective Charter School Education Corporation Trustee 

Form 

Please provide the following information. 

Background 

1. Name of charter school education corporation for which you intend to serve as a trustee.
Destine Preparatory Charter School

2. Full name: George Borum
Home Address: 
Business Name and Address: 

Home telephone No
Work telephone No:. 
E-mail address: 

3. A brief educational and employment history (or you may attach a resume):
☒ Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board.  ☒ I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation.  ☒ Does not apply to me.  ☐  Yes,    . 

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony.  If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc.  ☒ Does not apply to me.  ☐  Yes,  . 

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity.  If the
answer to this question is yes, please provide details of the agreement.
☒ Does not apply to me.  ☐  Yes,   . 

Response 14i-73



Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒ I / we do not know any such trustees.  ☐  Yes,.

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒ I / we do not know any such employees.  ☐  Yes,      . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒ I / we do not know any such persons.  ☐  Yes,   . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☒ I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒ Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  ☒ N/A.  ☐  I / we have no such interest.  ☐  Yes,   . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  ☒ N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  ☒ Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  ☐  None.  ☒ Yes,

I currently work at Henry Johnson Charter School as the Principal for Behavior/Culture. 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒ None.  ☐  Yes,   . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer.

I will disclose information to the board immediately. All conflicts are required to be
disclosed in accordance to our Conflict of Interest Policy. In addition, we do not accept
self dealing from members of the Destine Prep Board of Directors as outlined in our
Bylaws.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  ☒ I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

I feel strongly that Destine Prep can provide an outlet for scholars to achieve their goals and
dreams in life. Every neighborhood should be allowed a great school for parents to choose
from on a yearly basis. I believe Destine Prep will be that for parents and community
members who need the opportunity in Schenectady.
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George Borum 
Certification 

I, , certify to the best of my knowledge and ability that the 
information I am providing to the State University of New York/Charter Schools Institute in regards 
to my application to serve as a member of the board of trustees of the Destine Preparatory Charter 
School is true and correct in every respect. 

      
George Borum (Feb 14, 2021 11:54 EST) 

Signature Date 

2 

Feb 14, 2021 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees. If so, please indicate
the precise nature of your relationship. X I / we do not know any such trustees. ☐ Yes, .

9. Please indicate whether you or your spouse knows any person who is, or has been in the last
two years, an employee of the education corporation. If so, indicate the precise nature of
your relationship. 
X I / we do not know any such employees. ☐ Yes, .

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation. X I / we do not know any such persons. ☐ Yes, .

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate. If so, please indicate the precise nature of the business that is
being or will be conducted. X I / we do not anticipate conducting any such business. ☐ Yes,
.

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.
X Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes, .

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial, 
contractual or management interest in the provider. For any interest indicated, please 
provide a detailed description. X N/A. ☐ I / we have no such interest. ☐ Yes, .

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider. If so, please
indicate the precise nature of the business that is being or will be conducted. X N/A. ☐ I /
we or my family do not anticipate conducting any such business. ☐ Yes, .
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3 
15. Please indicate whether you, your spouse or other immediate family members are a

director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e.,
is partnered with the education corporation. (For the identity of all such organizations,
please consult with the chair of the board.) To the extent you have provided this
information in response to prior items, you may so indicate. X Does not apply to me, my
spouse or family. ☐ Yes, .

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely
to, exist should you be approved for service on the education corporation board. Please
note that being a parent of a school student, serving on another charter school’s board or
being employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee. X None. ☐ Yes, .

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. X None. ☐ Yes, .

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family). Please note that simply
confronting the involved trustee is not usually a sufficient answer.

All real or perceived actions of self-dealing should be brought to the attention of the board
chair and reviewed to determine if in fact this has occurred. If anyone has engaged in self-
dealing, they are to be relieved of their position on the board.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics). X I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter
Schools Institute’s review.

None
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Feb 14, 2021 

Certification 
Ashley C. Whiteside 

I, , certify to the best of my knowledge and ability that the 
information I am providing to the State University of New York/Charter Schools Institute in regards 
to my application to serve as a member of the board of trustees of the Destine Preparatory Charter 
School is true and correct in every respect. 

 
ST)  

Signature Date 

2 
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Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  ☒I / we do not know any such trustees.  ☐  Yes,   . 

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
☒I / we do not know any such employees.  ☐  Yes,      . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  ☒I / we do not know any such persons.  ☐  Yes,   . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted.  ☐ I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
☒ Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description. ☒ N/A.  ☐  I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted. ☒ N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate. ☒ Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee. ☒None.  ☐  Yes,   . 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. ☒ None.  ☐  Yes,  . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer.

I would prepare a statement.  In the course of meetings or activities, I will disclose any
interests in a transaction or decision where a member will receive benefit or gain.  After
disclosure, I understand that I will be asked to provide additional detail. Any member
found to have participated in self dealing will be removed from the board as detailed in
out bylaws and conflict of interest policy.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics). ☒ I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

No additional information to provide 

Response 14i-83







Conflicts 

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees.  If so, please indicate the
precise nature of your relationship.  X I / we do not know any such trustees.  ☐  Yes,     . 

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation.  If so, indicate the precise nature
of your relationship.
X I / we do not know any such employees.  ☐  Yes,      . 

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation.  X I / we do not know any such persons.  ☐  Yes,   . 

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate.  If so, please indicate the precise nature of the business that is
being or will be conducted X I / we do not anticipate conducting any such business.  ☐
Yes,      .

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider.  If the answer is in the affirmative, please
describe any such relationship.
X Not applicable because the education corporation does not contact with a management
company or charter management organization.
☐ I / we do not know any such persons.
☐ Yes,   . 

13. If the education corporation contracts with an educational service provider including a
charter management organization, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, financial,
contractual or management interest in the provider.  For any interest indicated, please
provide a detailed description.  X N/A.  ☐  I / we have no such interest.  ☐  Yes,  . 

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider including a charter management
organization, please indicate if you, your spouse or other immediate family member
anticipate conducting, or are conducting, any business with the provider.  If so, please
indicate the precise nature of the business that is being or will be conducted.  X N/A.  ☐  I /
we or my family do not anticipate conducting any such business.  ☐  Yes,      .
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation, i.e., is
partnered with the education corporation.  (For the identity of all such organizations, please
consult with the chair of the board.)  To the extent you have provided this information in
response to prior items, you may so indicate.  X Does not apply to me, my spouse or family.
☐ Yes,   . 

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board.  Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee.  X None.  ☐  Yes,    . 

17. Please indicate any individual, business, corporation, union association, firm, partnership,
committee, proprietorship, franchise holding company, joint stock company, trust, non-
profit organization, or other organization or group of people doing business with the
education corporation, and in which such entity you and/or your immediate family
members have a financial interest or other relationship. X None.  ☐  Yes,  . 

18. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family).  Please note that simply
confronting the involved trustee is not usually a sufficient answer.    It would be my duty
and responsibility as it would any member of the board to disclose any conflicts or bring
to the attention of all members, more specifically the Board Chair, any possible self
dealing.

Other 

19. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics).  X I affirm.

20. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.   None
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Cherly Almonte Lare 
Certification 

I, , certify to the best of my knowledge and ability that the 
information I am providing to the State University of New York/Charter Schools Institute in regards 
to my application to serve as a member of the board of trustees of the Destine Preparatory Charter 
School is true and correct in every respect. 

 
Cherly Almonte Lare (Feb 11, 2021 16:23 EST) 

Signature Date 

2 

Feb 11, 2021 
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15. District and School Relations  
a. Relationship Strategies  
Provide strategies for establishing and maintaining an ongoing relationship with the local school district including 
any foreseen opportunities or challenges.  
 
We believe that all children residing in Schenectady deserve free, high-quality education. We 
understand and acknowledge that not all families who apply will be selected to enroll in Destine 
Prep (see section R-05ac – Enrollment). In providing an equitable education to all residents of 
Schenectady, it is our duty to act as a resource to all schools that fall under the purview of 
Schenectady City Schools District (as well as all childcare providers in our community). Our core 
value of Community as Partners illustrates our belief and interest in working with the community 
to provide a program that addresses their needs. We will listen and respond.  
 
We believe in the betterment of SCSD and the effect of productive competition that charter 
schools bring to communities. In January of 2021, Destine Prep’s lead applicant began building 
relationships with leaders in the SCSD as noted in R-04 – Evidence of Outreach. The lead 
applicant has met with community leaders with deep ties to the Schenectady City School District, 
including Damonni Farley (Family Empowerment and Community Relations Coordinator for 
SCSD). The proposed Head of School (HOS) has been in discussions with Mr. Farley to host a 
joint community focus group.  
 
Opportunity and Challenge  
The proposed HOS was introduced to three members of the SCSD Board (  

) during a presentation to the Schenectady Rotary Club. The proposed 
HOS was able to meet with  to discuss Destine Prep’s mission and 
vision, relating parts of our program and model to things members of the SCSD Board have 
shared as priorities for the district. The proposed HOS was met with apprehension and 
reluctance to support Destine Prep. We consider this a challenge. We have heard from 
community leaders that there has been reluctance from SCSD to partner with other 
organizations outside of Destine Prep for the betterment of Schenectady students. We believe 
that we will have to build strong relationships with individual members of the SCSD Board in 
order to infiltrate the full school board and get across our message of partnership and unity.  
 
Destine Prep desires to partner with schools in our community to bring forth programming and 
educational opportunities for the families of our scholars. Before our school opening, we will 
extend an invitation to the SCSD Board and school and community leaders to visit our school 
campus and join our leadership team for Professional Development opportunities, and to 
collaborate with the HOS on community initiatives such as STEM labs and afterschool tutoring. 
Destine Prep’s Founding Team will support the HOS in continuous efforts to build a relationship 
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our desired and targeted neighborhoods while acknowledging the education gaps that persist. 
Because there are currently no charter schools that exist in our proposed community, we 
understand the opposition and resistance we may encounter.  
 
Our proposed HOS will continue to build relationships with district leaders during the school 
year by extending an invitation to meet with local school leaders and collaborate on ideas and 
potential initiatives. The HOS will offer to share academic materials with local leaders as 
requested. We believe that the autonomy and flexibility given to charter schools allow us to 
design a program that is responsive to the current data and reimagines how school’s function in 
partnership with their host community to reach academic outcomes for all scholars.   
 
Based on data from SCSD, we are concerned about attendance outcomes for scholars. Many 
students are not consistently coming to school on time. We acknowledge that current data is 
skewed given the Covid pandemic and families’ lack of clarity on remote learning. We reviewed 
data from remote school years to evaluate trends in absenteeism, particularly, we wanted to 
know how many scholars were missing multiple days of school. Figure 15b-1 illustrates 
attendance data for our target community throughout the 19-20 and 20-21 school years.   
 
Figure 15b-1. Absenteeism in Schenectady City Schools  

 
 

 
Destine Prep intends on collaborating with SCSD to address chronic absenteeism. We are 
interested in developing a unified enrollment system that would allow Destine Prep and district 
schools to align on dates for application submission deadlines and common application 
materials and processes1.  We believe that alignment will create more equity for parents 
attempting to choose the best school, which allows for improved attitudes about the school. 

 
1 Gross and Campbell 
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Parents will not be forced to choose an option because of the deadline. By requiring families to 
submit the same documents along the same timeline for whatever school they choose, we are 
creating a fair system centered on parent choice instead of school logistics. We believe this will 
greatly improve attendance, as parents' beliefs about a school are a major indicator determining 
whether their student shows up and whether they are successful. Allowing parents to choose 
creates equity and establishes a clear priority, children regularly attend school on time and while 
there they experience success.  
 
We will continue to be open to any partnership model that is in alignment with Destine Prep's 
mission and supports as many students in the city of Schenectady and its surrounding parts as 
possible. Consistent with our key design element Equitable Systems Enable Learning, Growth, 
and Leadership, we choose to maintain an open-door policy and mindset as it relates to working 
with local leaders because we understand how collective action can shift and uplift underserved 
communities. We are interested in forming working groups and affinity groups with leaders in 
which we support and consult with each other on community and school-related issues and 
topics. The HOS will seek to conduct academic and culture walkthroughs of local district schools 
and community centers/hubs and provide opportunities for local schools and community 
leaders to observe Destine Prep's program. The goal is that we can create a sustainable structure 
in which we, as leaders within the community, take accountability and action towards ensuring 
the needs of the Schenectady community at large is being served.  
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R-17 - Food Services 
Describe the plans for food services the charter school will provide including plans for the provision of food services 
if the physical school building must close. 
 
Food Insecurity in our Target Community  
The city of Schenectady’s Mayor, Gary R. McCarthy,  in partnership with HUD sought after the 
residential feedback and input to deeply understand the needs of the community through a 
Community Needs Assessment (CAN). The survey established the outstanding needs of 
Schenectady city residents based on data collected from 924 participants. Surveys detailed issues 
with childcare, education, safety, and food insecurity.1 Before the COVID-19 pandemic, 13% of 
the New York State residents received SNAP food benefits, compared to 24% of Schenectady 
residents who received such food assistance. 1 in 5 children in the state of New York are 
experiencing food insecurity, and in communities of color, such as Schenectady, that number is 
higher.2 
 
Our targeted community needs nutritious, consistent, and affordable food options. We propose 
the Destine Prep school campus to be in the Hamilton Hill, Eastern Avenue, and Vale area. As 
noted in the R-01ac – Community Need, our proposed neighborhoods are the most economically 
challenged and under-resourced. A survey conducted in 2013 suggested most residents have low 
access to supermarkets, and many residents reported that they frequently "run out of food".3  
 
The COVID-19 pandemic has only further exacerbated the food security gap. As a result of the 
pandemic, the local food bank of the Schenectady Community Ministry (SiCM) has seen an 
increase in participants of 300%, now serving 1,200 households a month.4  
 
Food Services at Destine Prep  
Destine Preparatory Charter School's mission is to teach and nurture the minds and bodies of 
our young learners, to give them the tools to be forces of change in their community. In doing 
so, we will not neglect our duty to teach our scholars about nutrition, health, and body positivity. 
We will stand on these lessons by providing multiple nutritious eating opportunities for all 
scholars. All scholars will have access to (3) three meals a day at Destine Prep: breakfast, snack, 
and lunch. We will participate in the Free and Reduced-Price Lunch (FRL) program and will 
follow all applicable regulations governing student eligibility and required reporting. We 
understand the psychological damage food insecurity renders within children, yet we believe 
school ought to be a safe space for all its participants. No scholar of Destine Prep shall ever report 
being hungry while at school. In the case that Destine Prep is closed for remote learning, the 
Operations Manager(OM) will establish a  food pickup system to occur outside the school 

 
1http://www.cityofschenectady.com/DocumentCenter/View/2427/Community-Needs-Assessment 
2https://blog.timesunion.com/johnmcdonald/food-insecurity-we-need-action-now-more-than-ever-before/6262/ 
3http://www.cityofschenectady.com/DocumentCenter/View/2427/Community-Needs-Assessment 
4https://dailygazette.com/2020/12/13/hunger-a-constant-as-region-braces-for-dark-winter/ 
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building, by working with the food provider to ensure food is still made available and sending 
notices to families via mail, email, and Schoolrunner to share about the pickup system. Parents 
will be given a scheduled time in which they or their child can pick up a bagged breakfast/lunch. 
The OM will work with families whose transportation is a burden to ensure a safe drop-off of 
food to the families' homes. 
 
Destine Prep's food service program will be in accordance with the requirements of the National 
School Lunch Program and compliance with all federal nutrition guidelines as well as New York 
State regulations. The Founding Team has begun the process of identifying potential food service 
vendors that will provide nutritious food at a price that fits our budget line and will continue to 
identify potential vendors with whom we can begin building professional relationships. If 
Destine Prep is approved, utilizing an RFP approval process, the Founding Board will review all 
bids from foodservice vendors detailing costs, security, transportation, storage, handling, 
service, and nutritional goals and targets. We plan to hire a vendor who will prepare and serve 
food to our scholars. In the case that the vendor does not serve the food, the OM and assistant 
teachers will assume this role. On-premises meal preparation will depend on the space within 
our facility. Management of Destine Prep's food services will be owned by the OM in Year 1 and 
beyond.  
 
Eating Time at Destine Prep  
As previously noted, scholars will be served food three times a day Monday-Thursday. In our 
inaugural year, scholars will have 30 minutes to eat breakfast daily, from 7:15-7:45. Lunch will 
be served between 10:30-11:10 Monday through Thursday. Scholars will have 20 minutes to eat 
lunch daily. Scholars will have a snack between 12:45-1:40 Monday through Thursday. Fridays, 
because of our early release schedule, we have not accounted for a time dedicated to snacks. 
Scholars will still have up to 30 minutes to eat breakfast and 20 minutes for lunch on Fridays and 
all early release days. In staying true to our values, no child will be hungry while at Destine Prep. 
Scholars will be sent home with a snack on Fridays, to be eaten at home. The school will utilize 
its relationship with local food banks and social services to provide resources for any families 
who are facing homelessness or food insecurity. The OM and school counselor will support any 
struggling families with finding immediate food options or shelter for any reason.  
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R-18 - Health Services 
Describe the plans for health services the charter school will provide including provision for a school nurse, medical 
space and equipment, immunizations records checks, medication to students within applicable law. 
  
Destine Preparatory Charter School will comply with all regulations including §2853(4)(a) and 
§912 of the Education Law by implementing a comprehensive set of health services, compared 
to those available at schools with the Schenectady City School District (SCSD).  
 
Destine Prep will implement a comprehensive set of health, safety, and risk management 
policies which will be approved by the insurance provider of the organization as well as the 
Board of Trustees. The school will provide details about each policy in the family's home 
language – within the Scholar and Family Handbook before the start of each school year. At a 
minimum, our health services policies will include the following: 

• Compliance with all health and safety laws and regulations, including those applying to 
food services, transportation, custodial services, pest, and hazardous materials 

• Planned response to natural disasters and emergencies, including severe weather events 
• Required training of all staff on an emergency plan 
• Rules for the distribution of prescription drugs from scholars whose doctors prescribe 

their administration during school hours 
• Mandated immediate reporting of child abuse, acts of violence, or other improprieties, 

per New York State Social Services Law § 413 and § 421, and training for staff in their legal 
responsibility and procedure for reporting 

 
Per Public Health Law 216, we will ensure that all scholars enrolled in Destine Prep provide 
appropriate documentation of necessary immunizations during the time they are enrolled at 
Destine Prep. Required immunizations include Polio (IPV/OPV) Measles/Mumps/Rubella, 
(MMR) Hepatitis B, Varicella, Diphtheria, Tetanus, and Pertussis (DTaP, DTP, Tdap). In 
accordance with Education Law Article 19 Section 903, all incoming families will be asked to 
present records of a current physical examination within the first 30 days enrolled.  
 
The Operations Manager (OM) will provide oversight of the School Nurse who will assume 
responsibility for the implementation of the school's health policies – including managing and 
storing records of emergency contacts and immunizations. Records will be kept in a locked file 
with access limited to the Head of School, OM, and School Nurse. Records will be reviewed by 
the nurse only for the administration of any required services. The school nurse will be tasked 
with administering all approved medications to scholars. The school nurse will be set up with 
space and the necessary equipment to administer medicine.  To receive medications while at 
school, a scholar must have a signed doctor's note and a signed parent authorization form on file 
with the school. 
 
The school nurse will provide health training during Friday Professional Development for the 
entire school staff. Using resources provided by the National Association of School Nurses, the 
school nurse will provide concrete action steps for different health conditions or scenarios 
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involving scholars.1 In accordance with State Education Law Section 917, we will require all 
teachers to know CPR and AED. We will further develop our school staff by sending 2 volunteer 
staff members (preferably one teacher and one leader) to CPR/AED training. We have planned 
funds for teacher development on health safety within our budget (see section R-21e – Budget).  
 
As required by §917 of the Education Law, Destine Prep will maintain access to external 
defibrillators (AED). A minimum of two staff members will be trained in cardiopulmonary 
resuscitation (CPR) and the use of an automated external defibrillator. 
 

 
1https://www.nasn.org/nasn/programs/skills-training/gettrained/training-tools 
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years to account for larger enrollment targets, maintaining our estimated rate of $100 per 
scholar.   
 
Destine Prep’s Head of School and board will review multiple bussing companies in our region, 
collecting feedback and recommendations from charter school leaders in our region before 
approving any transportation company. Our school’s Operations Manager will oversee 
transportation services in Year 1 and beyond. S/he will be tasked with informing and training 
the staff on the transportation system and all policies associated with it. Details about the 
transportation services at Destine Prep will be written in our Scholar and Family Handbook for 
reference.  





















DESTINE PREPARATORY CHARTER SCHOOL
2022‐23 through 2026‐27

CHARTER ENROLLMENT BY GRADE
GRADES LEVEL 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27 AGE RANGE
Kindergarten Elementary School 58 58 87 87 87 5‐6
1st Grade Elementary School 58 58 58 87 87 6‐7
2nd Grade Elementary School 58 58 58 87 7‐8
3rd Grade Elementary School 58 58 58 8‐9
4th Grade Elementary School 58 58 9‐10
5th Grade Elementary School 58 10‐11
6th Grade Middle School
7th Grade Middle School
8th Grade Middle School
9th Grade High School
10th Grade High School
11th Grade High School
12th Grade High School

116 174 261 348 435

NUMBER OF CLASSES BY GRADE
GRADES LEVEL 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27
Kindergarten Elementary School 2 2 3 3 3
1st Grade Elementary School 2 2 2 3 3
2nd Grade Elementary School 2 2 2 3
3rd Grade Elementary School 2 2 2
4th Grade Elementary School 2 2
5th Grade Elementary School 2
6th Grade Middle School
7th Grade Middle School
8th Grade Middle School
9th Grade High School
10th Grade High School
11th Grade High School
12th Grade High School

4 6 9 12 15

AVERAGE NUMBER OF STUDENTS PER CLASS BY GRADE
GRADES LEVEL 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27
Kindergarten Elementary School 29 29 29 29 29
1st Grade Elementary School 29 29 29 29 29
2nd Grade Elementary School 0 29 29 29 29
3rd Grade Elementary School 0 0 29 29 29
4th Grade Elementary School 0 0 0 29 29
5th Grade Elementary School 0 0 0 0 29
6th Grade Middle School 0 0 0 0 0

Ungraded

Ungraded

TOTAL

TOTAL
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7th Grade Middle School 0 0 0 0 0
8th Grade Middle School 0 0 0 0 0
9th Grade High School 0 0 0 0 0
10th Grade High School 0 0 0 0 0
11th Grade High School 0 0 0 0 0
12th Grade High School 0 0 0 0 0

0 0 0 0 0

SUMMARY AND OTHER INFORMATION
116  174  261  348  435 
‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐ 
‐  ‐  ‐  ‐  ‐ 
116  174  261  348  435 
116  58  87  87  87 

100.0% 50.0% 50.0% 33.3% 25.0%
10.0% 10.0% 10.0% 10.0% 10.0%

ADDITIONAL NOTES/COMMENTS

ESTIMATED ENROLLMENT BY DISTRICT
ANNUAL ENROLLMENT BY DISTRICT TOTALS 116  174  261  348  435 

Enrollment by Grade vs Enrollment by District (should = 0) ‐  ‐  ‐  ‐  ‐ 

ENTER NUMBER OF SCHOOL DISTRICTS ANTICIPATED: ‐‐> 1

PRIMARY SENDING 
SCHOOL DISTRICT

SCHENECTADY CITY SD 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET 232,264,838$            232,264,838$            232,264,838$            232,264,838$            232,264,838$           
ENROLLMENT (Charter School ) 116  174  261  348  435 

SECONDARY SENDING 
SCHOOL DISTRICT

Select from drop‐down list → 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET ‐$   ‐$   ‐$   ‐$   ‐$  
ENROLLMENT (Charter School )

Anticipated rate of attrition (Percent)

http://schenectady.ss12.sharpschool.com/UserFiles/Servers/Server_412252/File/2020‐21%20Budget/2020‐
2021%20Proposed%20Budget.pdf

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)

Ungraded

Total Elementary Enrollment

Change in Net Enrollment from Prior Year (Percent)

Total Middle School Enrollment
Total High School Enrollment
Total Ungraded Enrollment
Total Enrollment
Change in Net Enrollment from Prior Year (Count)
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DESTINE PREPARATORY CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27

Grades K‐1 K‐2 K‐3 K‐4 K‐5

Enrollment 116 174 261 348 435

*NOTE:   State the assumptions that are being made for personnel
FTE levels in the section provided below.

ADMINISTRATIVE PERSONNEL FTE FTE Description of Assumptions
Executive Management 1.0 1.0 1.0 1.0 1.0 Assumes 1 Head of School Y1‐Y5
Instructional Management 1.0 1.0 2.0 2.0 3.0 Assumes 1 Instructional Coach in Y1‐Y2, 2 in Y3‐Y4, and 3 in Y5+
Deans, Directors & Coordinators 1.0 2.0 2.0 2.0 4.0 Assumes 1 Dean of Scholar Support Y1‐Y5, 1 Director of Operations in Y5, 

1 Dean of Curriculum and Instruction in Y5, 1 SpEd Coordinator Y2‐Y5 

CFO / Director of Finance 0.0 0.0 0.0 0.0 0.0
Operation / Business Manager 0.8 1.0 1.0 1.0 1.0 Assumes 1 Operations Manager Y1‐Y5
Administrative Staff 0.0 0.5 1.0 1.0 1.0 Assumes .5 Office Manager Y2, 1 in Y3‐Y5
TOTAL ADMINISTRATIVE STAFF 3.8 5.5 7.0 7.0 10.0

INSTRUCTIONAL PERSONNEL FTE
Teachers ‐ Regular 5.0 7.0 10.0 12.0 15.0 Assumes 5 General Education teachers in Y1, 7 in Y2, 10 in Y3, 12 in Y4, and 
Teachers ‐ SPED 3.0 5.0 6.0 10.0 12.0 Assumes 3 SpEd teachers in Y1, 5 in Y2, 6 in Y3,  10 in Y4 and 12 Y5. 
Substitute Teachers 0.0 0.0 0.0 0.0 0.0
Teaching Assistants 1.0 2.0 3.0 3.0 4.0 Assumes 1 Associate Teacher in Y1, 2 in Y2, 3 in Y3‐Y4 fully staffed at 4 in Y5 
Specialty Teachers 1.0 2.5 3.0 3.0 3.0 Assumes 1.0 Enrichment Y1, 2.5 Enrichment Y2, 3.0 Enrichment Y3 and 
Aides 0.0 0.0 0.0 0.0 0.0
Therapists & Counselors 1.0 1.0 1.0 2.0 2.0 Assumes 1 Social Worker Y1‐Y5, adding 1 Psychologist in Y4
Other 0.0 0.0 0.0 0.0 0.0
TOTAL INSTRUCTIONAL 11.0 17.5 23.0 30.0 36.0

NON‐INSTRUCTIONAL PERSONNEL FTE
Nurse 0.0 0.0 0.0 0.0 0.0
Librarian 0.0 0.0 0.0 0.0 0.0
Custodian 0.0 0.0 0.0 0.0 0.0
Security 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0
TOTAL NON‐INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0

TOTAL PERSONNEL SERVICE FTE 14.8 23.0 30.0 37.0 46.0

*NOTE:   Enter the number of planned full‐time equivalent ("FTE") positions
in each category for each charter year in the section provided below.

STAFFING PLAN
FTE
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DESTINE PREPARATORY CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
Acad Years 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27
Grades K‐1 K‐2 K‐3 K‐4 K‐5
Enrollment 116.00 174.00 261.00 348.00 435.00

*NOTE:   Concisely state the assumptions that are being made for
personnel wages in the section provided below.

WAGES Description of Assumptions
ADMINISTRATIVE PERSONNEL WAGES Salary/Incr % 0.00% 3.00% 3.00% 3.00% 3.00%
Executive Management 105,000$        105,000$              108,150$              111,395$              114,736$              118,178$              Assumes cost based on role responsibility and local comparisons
Instructional Management 62,292$          62,292$                64,160$                128,377$              132,228$              198,487$              Assumes cost based on role responsibility and local comparisons
Deans, Directors & Coordinators 67,083$          67,083$                136,179$              140,265$              144,472$              282,973$              Assumes cost based on role responsibility and local comparisons
CFO / Director of Finance ‐$   ‐$   ‐$   ‐$   ‐$   ‐$  
Operation / Business Manager 65,000$          48,750$                66,463$                68,456$                70,510$                72,625$                Assumes cost based on role responsibility and local comparisons
Administrative Staff 40,000$          ‐$   20,000$                40,600$                41,818$                43,073$                Assumes cost based on role responsibility and local comparisons
TOTAL ADMINISTRATIVE STAFF 283,125$              394,952$              489,092$              503,765$              715,336$              Assumes cost based on role responsibility and local comparisons

INSTRUCTIONAL PERSONNEL WAGES
Teachers ‐ Regular 55,000$          275,000$              393,250$              570,048$              697,149$              883,063$              Assumes cost based on role responsibility and local comparisons
Teachers ‐ SPED 60,000$          180,000$              305,400$              374,562$              625,799$              764,573$              Assumes cost based on role responsibility and local comparisons
Substitute Teachers ‐$   ‐$   ‐$   ‐$   ‐$   ‐$  
Teaching Assistants 40,000$          40,000$                81,200$                123,636$              127,345$              171,165$              Assumes cost based on role responsibility and local comparisons
Specialty Teachers 48,000$          48,000$                121,440$              149,083$              153,556$              158,162$              Assumes cost based on role responsibility and local comparisons
Aides ‐$   ‐$   ‐$   ‐$   ‐$   ‐$  
Therapists & Counselors 50,000$          50,000$                51,500$                53,045$                104,636$              107,775$              Assumes cost based on role responsibility and local comparisons
Other ‐$   ‐$   ‐$   ‐$   ‐$   ‐$  
TOTAL INSTRUCTIONAL 593,000$              952,790$              1,270,374$          1,708,485$          2,084,739$         

NON‐INSTRUCTIONAL PERSONNEL WAGES
Nurse ‐$   ‐$   ‐$   ‐$   ‐$   ‐$  
Librarian ‐$   ‐$   ‐$   ‐$   ‐$   ‐$  
Custodian ‐$   ‐$   ‐$   ‐$   ‐$   ‐$  
Security ‐$   ‐$   ‐$   ‐$   ‐$   ‐$  
Other ‐$   ‐$   ‐$   ‐$   ‐$   ‐$  
TOTAL NON‐INSTRUCTIONAL ‐$   ‐$   ‐$   ‐$   ‐$  

TOTAL PERSONNEL SERVICE WAGES 876,125$              1,347,742$          1,759,466$          2,212,250$          2,800,076$         

*NOTE:  Enter the proposed  average salary  for each category and the anticipated
yearly increase percentages  in the section provided below.

STAFFING PLAN
WAGES
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DESTINE PREPARATORY CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2021 ‐ June 30, 2022

Total Revenue ‐  ‐  ‐  ‐  ‐  ‐  75,000          ‐  75,000          ‐  75,000          75,000          300,000       
Total Expenses ‐  ‐  ‐  ‐  ‐  ‐  45,556          28,016          38,916          25,916          33,405          98,428          270,239       
Net Income ‐  ‐  ‐  ‐  ‐  ‐  29,444          (28,016)         36,084          (25,916)         41,595          (23,428)         29,761         
Cash Flow Adjustments ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Beginning Cash Balance ‐  ‐  ‐  ‐  ‐  ‐  ‐  29,444          1,427            37,511          11,594          53,189          ‐ 
Net Income ‐  ‐  ‐  ‐  ‐  ‐  29,444          1,427            37,511          11,594          53,189          29,761          29,761         

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre‐Opening Period Budget."

PRE‐OPENING CASH FLOW 1‐YEAR

 JUL   AUG   SEP   OCT   NOV   DEC   JAN   FEB   MAR   APR   MAY   JUN   TOTAL 
Telephone  ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Technology ‐  ‐      ‐  ‐  ‐            ‐  ‐              2,100  ‐  ‐                 900                 900              3,900 
Student Testing & Assessment ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Field Trips ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Transportation (student) ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Student Services ‐ other ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Office Expense ‐  ‐      ‐  ‐  ‐            ‐                 150                 150                 150                 150                 150                 150                 900 
Staff Development ‐  ‐      ‐  ‐  ‐            ‐  ‐            13,000  ‐  ‐       ‐            13,000 
Staff Recruitment ‐  ‐      ‐  ‐  ‐            ‐  2000     2000     2000     2000     2000     2000              12,000 
Student Recruitment / Marketing ‐  ‐      ‐  ‐  ‐            ‐              5,000              5,000              5,000              5,000              5,000              5,000            30,000 
School Meals / Lunch ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Travel (Staff) ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Fundraising ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL SCHOOL OPERATIONS ‐  ‐      ‐  ‐  ‐            ‐              8,650              9,350            20,250              7,250              8,150            44,150            97,800 

FACILITY OPERATION & MAINTENANCE
Insurance ‐  ‐      ‐  ‐  ‐            ‐              3,240  ‐  ‐       ‐  ‐  ‐    3,240 
Janitorial ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Building and Land Rent / Lease / Facility Finance Interest ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐            16,900            16,900 
Repairs & Maintenance  ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Equipment / Furniture ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Security ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Utilities ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐              2,535              2,535 

TOTAL FACILITY OPERATION & MAINTENANCE ‐  ‐      ‐  ‐  ‐            ‐              3,240  ‐  ‐       ‐  ‐            19,435            22,675 

DEPRECIATION & AMORTIZATION ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 

TOTAL EXPENSES ‐  ‐  ‐  ‐  ‐  ‐            45,556            28,016            38,916            25,916            33,405            98,428          270,239 

NET INCOME ‐  ‐  ‐  ‐  ‐  ‐            29,444          (28,016)           36,084          (25,916)           41,595          (23,428)           29,761 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Description (e.g. Add Back Depreciation) ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Operating Activities ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
INVESTMENT ACTIVITIES

Description (e.g. Subtract Property and Equipment Expenditures) ‐  ‐      ‐  ‐  ‐            ‐  ‐  ‐                  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Investment Activities ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
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*NOTE:   State assumptions that are being made for
the 1‐Year Budget in the section provided below.

Total Revenue 2,047,212            164,952               ‐  ‐  ‐  2,212,164           
Total Expenses 1,309,269            224,346               45,000                 ‐  343,918               1,922,533           
Net Income 737,943               (59,394)                (45,000)                ‐  (343,918)              289,631              
Budgeted Student Enrollment 116  ‐  116 

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

DESTINE PREPARATORY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2022 ‐ JUNE 30, 2023

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION   OTHER   FUNDRAISING 

 MANAGEMENT 
& GENERAL   TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020‐21)

PRIMARY School District SCHENECTADY CITY SD 12,675                           1,470,300              1,470,300 
Other District 1 ‐  ‐  ‐ 
Other District 2 ‐  ‐  ‐ 
Other District 3 ‐  ‐  ‐ 
Other District 4 ‐  ‐  ‐ 
Other District 5 ‐  ‐  ‐ 
Other District 6 ‐  ‐  ‐ 
Other District 7 ‐  ‐  ‐ 
Other District 8 ‐  ‐  ‐ 
Other District 9 ‐  ‐  ‐ 
Other District 10 ‐  ‐  ‐ 
Other District 11 ‐  ‐  ‐ 
Other District 12 ‐  ‐  ‐ 
Other District 13 ‐  ‐  ‐ 
Other District 14 ‐  ‐  ‐ 
 Other School Districts' Revenue (We ghted Avg. ‐  ‐  ‐ 
TOTAL Per Pupil Revenue (We ghted Avg. 12,675                           1,470,300              1,470,300 

Special Education Revenue 146,160                              146,160 

Assumes SpEd revenue of $7k per eligible student. 
Budget assumes conservative 18% SpEd population, 
although local numbers would indicate a higher 
population

NYC DoE Rental Assistance ‐  ‐  ‐  ‐  ‐  ‐ 
Grants
Stimulus ‐  ‐  ‐  ‐  ‐  ‐ 
DYCD (Department of Youth and Community Development) ‐  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL REVENUE FROM STATE SOURCES             1,470,300                 146,160  ‐  ‐  ‐              1,616,460 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs ‐  18,792  ‐  18,792  Assumes $900 per SpEd student

Title I 23,200  ‐  ‐               23,200  Assumes $250 per FRL student, 80% of enrollment FRL
Title Funding ‐ Other 3,712  ‐  ‐                 3,712  Assumes $40 per FRL student, 80% of enrollment FRL

School Food Service (Free Lunch)                100,000  ‐  ‐             100,000 
Assumes federal reimbursement for school food 
expense 

Grants
Charter School Program (CSP) Planning & Implementation                450,000  ‐  ‐  ‐  ‐        450,000  Assumes $450k from CSP allocation
Other ‐  ‐  ‐  ‐  ‐  ‐ 
Other  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL REVENUE FROM FEDERAL SOURCES                576,912  18,792  ‐  ‐  ‐                 595,704 

LOCAL and OTHER REVENUE
Contributions and Donations ‐  ‐  ‐  ‐  ‐  ‐ 
Fundraising ‐  ‐  ‐  ‐  ‐  ‐ 
Erate Reimbursement ‐  ‐  ‐  ‐  ‐  ‐ 
Earnings on Investments ‐  ‐  ‐  ‐  ‐  ‐ 
Interest Income ‐  ‐  ‐  ‐  ‐  ‐ 
Food Service (Income from meals) ‐  ‐  ‐  ‐  ‐  ‐ 
Text Book ‐  ‐  ‐  ‐  ‐  ‐ 
OTHER ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL REVENUE             2,047,212                 164,952  ‐  ‐  ‐             2,212,164 

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
  FTE No. of 
Positions 

Executive Management 1.00  52,500  ‐  ‐  ‐  52,500                 105,000 
Instructional Management 1.00  62,292  ‐  ‐  ‐  ‐          62,292  Part time July, full time starting in August
Deans, Directors & Coordinators 1.00  67,083  ‐  ‐  ‐  ‐          67,083  Part time July, full time starting in August
CFO / Director of Finance ‐  ‐  ‐  ‐              ‐  ‐         ‐ 
Operation / Business Manager 0.75  ‐             ‐  ‐        ‐  48,750  48,750 
Administrative Staff ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL ADMINISTRATIVE STAFF 3.75  181,875               ‐  ‐  ‐  101,250               283,125              

INSTRUCTIONAL PERSONNEL COSTS
Teachers ‐ Regular 5.00                 275,000  ‐  ‐  ‐  ‐        275,000  Assumes 5 FTE GenEd Teachers @$55k 
Teachers ‐ SPED 3.00                 180,000  ‐  ‐  ‐                 180,000  Assumes 3 FTE SpEd Teachers @$60k 
Substitute Teachers ‐  ‐  ‐  ‐              ‐  ‐         ‐ 
Teaching Assistants 1.00  40,000  ‐  ‐  ‐  ‐          40,000  Assumes 1 FTE TA @$40k
Specialty Teachers 1.00  48,000  ‐  ‐  ‐  ‐          48,000  Assumes 2 FTE Specialty Teachers @$48k 
Aides ‐  ‐  ‐  ‐              ‐  ‐         ‐ 
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*NOTE:   State assumptions that are being made for
the 1‐Year Budget in the section provided below.

Total Revenue 2,047,212            164,952               ‐  ‐  ‐  2,212,164           
Total Expenses 1,309,269            224,346               45,000                 ‐  343,918               1,922,533           
Net Income 737,943               (59,394)                (45,000)                ‐  (343,918)              289,631              
Budgeted Student Enrollment 116  ‐  116 

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

DESTINE PREPARATORY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2022 ‐ JUNE 30, 2023

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION   OTHER   FUNDRAISING 

 MANAGEMENT 
& GENERAL   TOTAL 

Therapists & Counselors 1.00  50,000  ‐  ‐  ‐  ‐          50,000  Assumes 1 FTE Social Worker @$50k
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL INSTRUCTIONAL 11.00                 413,000               180,000               ‐  ‐  ‐  593,000              

NON‐INSTRUCTIONAL PERSONNEL COSTS
Nurse ‐  ‐  ‐  ‐              ‐  ‐         ‐ 
Librarian ‐  ‐  ‐  ‐              ‐  ‐         ‐ 
Custodian ‐  ‐  ‐  ‐              ‐  ‐         ‐ 
Security ‐  ‐  ‐  ‐              ‐  ‐         ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL NON‐INSTRUCTIONAL ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

SUBTOTAL PERSONNEL SERVICE COSTS 14.75           594,875.00                 180,000  ‐  ‐             101,250                 876,125 

PAYROLL TAXES AND BENEFITS
Payroll Taxes

45,508  13,770  ‐  ‐                 7,746  67,024 
Assumes 6.2% of salaries for SS‐ER, 1.45% of salaries for 
MED‐ER

Fringe / Employee Benefits 80,500  21,000  ‐  ‐               10,500                 112,000  Assumes $7k per FTE for health insurance 
Retirement / Pension 17,846  5,400  ‐  ‐  3,038  26,284  Assumes 3% 403b match 

TOTAL PAYROLL TAXES AND BENEFITS                143,854  40,170  ‐  ‐               21,283                 205,307 

TOTAL PERSONNEL SERVICE COSTS 14.75                 738,729                 220,170  ‐  ‐             122,533              1,081,432 

CONTRACTED SERVICES

Accounting / Audit  ‐  ‐  ‐  ‐         15,000  15,000 
Assumes annual financial audit @ $15k tp be paid once 
a year

Legal ‐  ‐  ‐  ‐         10,000  10,000  Assumes annual legal retainer @$10k
Management Company Fee ‐  ‐  ‐  ‐  ‐  ‐ 
Nurse Services 45,000  ‐  ‐  ‐  ‐          45,000  Assumes outsourced nurse services
Food Service / School Lunch                100,000  ‐  ‐  ‐  ‐        100,000  Assumes annual nutrition program costs 
Payroll Services

‐  ‐  ‐  ‐         20,928  20,928 
Assumes $109 per month per employee for payroll 
processing 

Special Ed Services ‐  ‐  ‐  ‐  ‐  ‐ 
Titlement Services (i.e. Title I) ‐  ‐              40,000  ‐  ‐               40,000  Contracted ELL services (10 month)

Other Purchased / Professional / Consulting
‐  ‐  ‐  ‐  50,000  50,000  Assumes back office provider fee (11 month bill cycle) 

based on local costs of schools of similar size in start‐up
TOTAL CONTRACTED SERVICES                145,000  ‐  40,000  ‐  95,928                 280,928 

SCHOOL OPERATIONS
Board Expenses ‐  ‐  ‐  ‐           1,200  1,200  Assumes monthly board expense of $100/mo 
Classroom / Teaching Supplies & Materials 23,200  ‐  ‐  ‐  ‐          23,200  Assumes $200 per student 
Special Ed Supplies & Materials ‐  4,176  ‐  ‐  ‐  4,176  Assumes $200 per SpEd student
Textbooks / Workbooks 23,200  ‐  ‐  ‐  ‐          23,200  Assumes $200 per student 
Supplies & Materials other ‐  ‐  ‐  ‐  ‐  ‐ 
Equipment / Furniture ‐  ‐  ‐  ‐  ‐  ‐  Assumes Y1 furniture purchased in Y0
Telephone 

1,800  ‐  ‐  ‐  12,000  13,800 
Assumes cell phone costs for ED and Ops Manager @ 
150/month and phone and internet services for the 
facility @$1K/month

Technology
45,600  ‐  ‐  ‐  ‐          45,600 

Assumes technology costs of $300 per student  and 
$900/new staff member

Student Testing & Assessment 13,920  ‐  ‐  ‐  ‐          13,920  Assumes $120 per student 
Field Trips 2,900  ‐  ‐  ‐  ‐            2,900  Assumes $25 per student 
Transportation (student)

11,600  ‐  ‐  ‐  ‐          11,600 
Assumes add'l transportation costs for days that local 
district schools are not in session, esimation at $100 
per student 

Student Services ‐ other ‐  ‐  ‐  ‐  ‐ 
Office Expense ‐  ‐  ‐  ‐         18,000  18,000  Assumes $1.5k/month for office expenses 
Staff Development 16,400  ‐  ‐  ‐  ‐          16,400  Assumes $400 per FTE and $10K for BES 
Staff Recruitment 7,000  ‐  ‐  ‐  ‐            7,000  Assumes $1k per new hire needed (7)
Student Recruitment / Marketing 26,100  ‐  ‐  ‐  ‐          26,100  Assumes $300 per new student (for Y2)
School Meals / Lunch

5,000  ‐  ‐  ‐  ‐            5,000 
Assumes extra costs for meals not funded by federal 
reimbursement 

Travel (Staff) ‐  ‐  ‐  ‐  ‐  ‐ 
Fundraising ‐  ‐  ‐  ‐  ‐  ‐ 

Other
‐  ‐  5,000  ‐  ‐  5,000 

Assumes $5K contingency for additional PPE needed 
including masks, additional cleaning supplies, and desk 
dividers

TOTAL SCHOOL OPERATIONS                176,720  4,176  5,000  ‐  31,200                 217,096 

FACILITY OPERATION & MAINTENANCE
Insurance ‐  ‐  ‐  ‐         29,257  29,257  Assumption based quotes for liabilty, D&O coverages 
Janitorial ‐  ‐  ‐  ‐         40,000  40,000  Assumes outsourced custodial services 

Building and Land Rent / Lease / Facility Finance Interest

               226,200  ‐  ‐  ‐  ‐        226,200 

Assumes rent @$20/sq ft, 65 sq ft per student; 
assumes net lease that covers all renovation costs; 
based on Y2 enrollment # due to need to plan space in 
advance and a more efficient approach to construction 
costs
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*NOTE:   State assumptions that are being made for
the 1‐Year Budget in the section provided below.

Total Revenue 2,047,212            164,952               ‐  ‐  ‐  2,212,164           
Total Expenses 1,309,269            224,346               45,000                 ‐  343,918               1,922,533           
Net Income 737,943               (59,394)                (45,000)                ‐  (343,918)              289,631              
Budgeted Student Enrollment 116  ‐  116 

DESCRIPTION OF ASSUMPTIONS

PROGRAM SERVICES SUPPORT SERVICES

DESTINE PREPARATORY CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2022 ‐ JUNE 30, 2023

YEAR 1 BUDGET AND ASSUMPTION

 REGULAR 
EDUCATION 

 SPECIAL 
EDUCATION   OTHER   FUNDRAISING 

 MANAGEMENT 
& GENERAL   TOTAL 

Repairs & Maintenance  ‐  ‐  ‐  ‐  ‐  ‐ 
Equipment / Furniture ‐  ‐  ‐  ‐  ‐  ‐ 
Security ‐  ‐  ‐  ‐  ‐  ‐ 

Utilities
22,620  ‐  ‐  ‐  ‐  22,620 

Assumes $3 per sq ft @65 sq ft per student enrollment 
TOTAL FACILITY OPERATION & MAINTENANCE                248,820  ‐  ‐  ‐  69,257                 318,077 

DEPRECIATION & AMORTIZATION ‐  ‐  ‐  ‐  ‐  ‐ 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY ‐  ‐  ‐  ‐         25,000  25,000  Assumes required escrow deposit 

TOTAL EXPENSES            1,309,269                 224,346  45,000  ‐                 343,918             1,922,533 

NET INCOME                737,943                 (59,394)                (45,000) ‐               (343,918)                289,631 

ENROLLMENT ‐ *School Districts Are Linked To Above Entries*
PRIMARY School District SCHENECTADY CITY SD 116  116 
Other District 1 ‐  ‐ 
Other District 2 ‐  ‐ 
Other District 3 ‐  ‐ 
Other District 4 ‐  ‐ 
Other District 5 ‐  ‐ 
Other District 6 ‐  ‐ 
Other District 7 ‐  ‐ 
Other District 8 ‐  ‐ 
Other District 9 ‐  ‐ 
Other District 10 ‐  ‐ 
Other District 11 ‐  ‐ 
Other District 12 ‐  ‐ 
Other District 13 ‐  ‐ 
Other District 14 ‐  ‐ 
All Other School Districts ‐  ‐ 

TOTAL ENROLLMENT 116 116

REVENUE PER PUPIL 17,648                 19,070                

EXPENSES PER PUPIL 11,287                 16,574                
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Total Revenue 60,000        299,410      269,410      106,494      280,521      106,494      280,521      106,494      280,521      16,494        370,521      35,286        2,212,164    
Total Expenses 66,739        188,485      155,659      161,024      152,759      182,902      172,427      157,202      161,842      163,727      158,942      200,827      1,922,533    
Net Income (6,739)         110,925      113,751      (54,530)       127,762      (76,408)       108,094      (50,708)       118,679      (147,233)     211,579      (165,541)     289,631       
Cash Flow Adjustments ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Beginning Cash Balance 29,761        23,022        133,947      247,698      193,168      320,930      244,522      352,616      301,908      420,587      273,354      484,933      29,761          
Ending Cash Balance 23,022        133,947      247,698      193,168      320,930      244,522      352,616      301,908      420,587      273,354      484,933      319,392      319,392       

 JUL   AUG   SEP   OCT   NOV   DEC   JAN   FEB   MAR   APR   MAY   JUN   TOTAL 

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
Basic Tuition 

(2020‐21)
PRIMARY School District: SCHENECTADY CITY SD 12,675  ‐        245,050        245,050  ‐        245,050  ‐        245,050  ‐        245,050  ‐        245,050  ‐       1,470,300 
Other District 1: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 2: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 3: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 4: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 5: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 6: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 7: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 8: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 9: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 10: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 11: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 12: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 13: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other District 14: ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
 Other School Districts' Revenue: (Weighted Avg.) ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
TOTAL Per Pupil Revenue (Weighted Avg.) 12,675  ‐        245,050        245,050  ‐        245,050  ‐        245,050  ‐        245,050  ‐        245,050  ‐       1,470,300 
Special Education Revenue ‐          24,360          24,360  ‐          24,360  ‐          24,360  ‐          24,360  ‐          24,360  ‐          146,160 
NYC DoE Rental Assistance ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Grants
Stimulus ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
DYCD (Department of Youth and Community Developmt.) ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL REVENUE FROM STATE SOURCES ‐        269,410        269,410  ‐        269,410  ‐        269,410  ‐        269,410  ‐        269,410  ‐       1,616,460 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐          18,792            18,792 
Title I ‐  ‐  ‐            4,640  ‐            4,640  ‐            4,640  ‐            4,640  ‐            4,640            23,200 
Title Funding ‐ Other ‐  ‐  ‐                742  ‐                742  ‐                742  ‐                742  ‐                742               3,712 
School Food Service (Free Lunch) ‐  ‐  ‐          11,111          11,111          11,111          11,111          11,111          11,111          11,111          11,111          11,111          100,000 
Grants
Charter School Program (CSP) Planning & Implementation         60,000          30,000  ‐          90,000  ‐          90,000  ‐          90,000  ‐  ‐          90,000  ‐          450,000 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL REVENUE FROM FEDERAL SOURCES         60,000          30,000  ‐        106,494          11,111        106,494          11,111        106,494          11,111          16,494        101,111          35,286          595,704 

LOCAL and OTHER REVENUE
Contributions and Donations ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Fundraising ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Erate Reimbursement ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Earnings on Investments ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Interest Income ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Food Service (Income from meals) ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Text Book ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
OTHER ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL REVENUE          60,000        299,410        269,410        106,494        280,521        106,494        280,521        106,494        280,521          16,494        370,521          35,286       2,212,164 

* Totals (Column U) for all lines above Cash Flow Adjustments should equal the Totals (Column N) on tab "7) Year 1 Budget & Assumptions." 

DESTINE PREPARATORY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2022 ‐ JUNE 30, 2023
YEAR 1 CASH FLOW
(FIRST YEAR OF CHARTER)
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Total Revenue 60,000        299,410      269,410      106,494      280,521      106,494      280,521      106,494      280,521      16,494        370,521      35,286        2,212,164    
Total Expenses 66,739        188,485      155,659      161,024      152,759      182,902      172,427      157,202      161,842      163,727      158,942      200,827      1,922,533    
Net Income (6,739)         110,925      113,751      (54,530)       127,762      (76,408)       108,094      (50,708)       118,679      (147,233)     211,579      (165,541)     289,631       
Cash Flow Adjustments ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Beginning Cash Balance 29,761        23,022        133,947      247,698      193,168      320,930      244,522      352,616      301,908      420,587      273,354      484,933      29,761          
Ending Cash Balance 23,022        133,947      247,698      193,168      320,930      244,522      352,616      301,908      420,587      273,354      484,933      319,392      319,392       

 JUL   AUG   SEP   OCT   NOV   DEC   JAN   FEB   MAR   APR   MAY   JUN   TOTAL 

DESTINE PREPARATORY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2022 ‐ JUNE 30, 2023
YEAR 1 CASH FLOW
(FIRST YEAR OF CHARTER)

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  No. of Positions 

Executive Management 1.00            8,750            8,750            8,750            8,750            8,750            8,750            8,750            8,750            8,750            8,750            8,750            8,750          105,000 
Instructional Management 1.00            2,708            5,417            5,417            5,417            5,417            5,417            5,417            5,417            5,417            5,417            5,417            5,417            62,292 
Deans, Directors & Coordinators 1.00            2,917            5,833            5,833            5,833            5,833            5,833            5,833            5,833            5,833            5,833            5,833            5,833            67,083 
CFO / Director of Finance ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Operation / Business Manager 0.75            4,063            4,063            4,063            4,063            4,063            4,063            4,063            4,063            4,063            4,063            4,063            4,063            48,750 
Administrative Staff ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL ADMINISTRATIVE STAFF 3.75  18,438        24,063        24,063        24,063        24,063        24,063        24,063        24,063        24,063        24,063        24,063        24,063        283,125       

INSTRUCTIONAL PERSONNEL COSTS
Teachers ‐ Regular 5.00          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          25,000          275,000 
Teachers ‐ SPED 3.00          16,364          16,364          16,364          16,364          16,364          16,364          16,364          16,364          16,364          16,364          16,364          180,000 
Substitute Teachers ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Teaching Assistants 1.00            3,636            3,636            3,636            3,636            3,636            3,636            3,636            3,636            3,636            3,636            3,636            40,000 
Specialty Teachers 1.00            4 364            4 364            4 364            4 364            4 364            4 364            4 364            4 364            4 364            4 364            4 364            48 000 
Aides ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Therapists & Counselors 1.00            4,545            4,545            4,545            4,545            4,545            4,545            4,545            4,545            4,545            4,545            4,545            50,000 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL INSTRUCTIONAL 11.00  ‐  53,909        53,909        53,909        53,909        53,909        53,909        53,909        53,909        53,909        53,909        53,909        593,000       

NON‐INSTRUCTIONAL PERSONNEL COSTS
Nurse ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Librarian ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Custodian ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Security ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL NON‐INSTRUCTIONAL ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

SUBTOTAL PERSONNEL SERVICE COSTS 14.75          18,438          77,972          77,972          77,972          77,972          77,972          77,972          77,972          77,972          77,972          77,972          77,972          876,125 

PAYROLL TAXES AND BENEFITS
Payroll Taxes           1,410            5,965            5,965            5,965            5,965            5,965            5,965            5,965            5,965            5,965            5,965            5,965            67,024 
Fringe / Employee Benefits           9,333            9,333            9,333            9,333            9,333            9,333            9,333            9,333            9,333            9,333            9,333            9,333          112,000 
Retirement / Pension           2,190            2,190            2,190            2,190            2,190            2,190            2,190            2,190            2,190            2,190            2,190            2,190            26,284 

TOTAL PAYROLL TAXES AND BENEFITS         12,934          17,488          17,488          17,488          17,488          17,488          17,488          17,488          17,488          17,488          17,488          17,488          205,307 

TOTAL PERSONNEL SERVICE COSTS 14.75          31,372          95,460          95,460          95,460          95,460          95,460          95,460          95,460          95,460          95,460          95,460          95,460       1,081,432 

CONTRACTED SERVICES
Accounting / Audit  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐          15,000            15,000 
Legal               833                833                833                833                833                833                833                833                833                833                833                833            10,000 
Management Company Fee ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Nurse Services ‐            4,500            4,500            4,500            4,500            4,500            4,500            4,500            4,500            4,500            4,500            45,000 
Food Service / School Lunch ‐  ‐          10,000          10,000          10,000          10,000          10,000          10,000          10,000          10,000          10,000          10,000          100,000 
Payroll Services           1,744            1,744            1,744            1,744            1,744            1,744            1,744            1,744            1,744            1,744            1,744            1,744            20,928 
Special Ed Services ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Titlement Services (i.e. Title I)           4,000            4,000            4,000            4,000            4,000            4,000            4,000            4,000            4,000            4,000            40,000 
Other Purchased / Professional / Consulting           4,545            4,545            4,545            4,545            4,545            4,545            4,545            4,545            4,545            4,545            4,545            50,000 

TOTAL CONTRACTED SERVICES           2,577            7,123          25,623          25,623          25,623          25,623          25,623          25,623          25,623          25,623          25,623          40,623          280,928 
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Total Revenue 60,000        299,410      269,410      106,494      280,521      106,494      280,521      106,494      280,521      16,494        370,521      35,286        2,212,164    
Total Expenses 66,739        188,485      155,659      161,024      152,759      182,902      172,427      157,202      161,842      163,727      158,942      200,827      1,922,533    
Net Income (6,739)         110,925      113,751      (54,530)       127,762      (76,408)       108,094      (50,708)       118,679      (147,233)     211,579      (165,541)     289,631       
Cash Flow Adjustments ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Beginning Cash Balance 29,761        23,022        133,947      247,698      193,168      320,930      244,522      352,616      301,908      420,587      273,354      484,933      29,761          
Ending Cash Balance 23,022        133,947      247,698      193,168      320,930      244,522      352,616      301,908      420,587      273,354      484,933      319,392      319,392       

 JUL   AUG   SEP   OCT   NOV   DEC   JAN   FEB   MAR   APR   MAY   JUN   TOTAL 

DESTINE PREPARATORY CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

JULY 1, 2022 ‐ JUNE 30, 2023
YEAR 1 CASH FLOW
(FIRST YEAR OF CHARTER)

SCHOOL OPERATIONS
Board Expenses               100                100                100                100                100                100                100                100                100                100                100                100               1,200 
Classroom / Teaching Supplies & Materials           5 800  ‐            5 800  ‐  ‐            5 800  ‐            5 800  ‐            23 200 
Special Ed Supplies & Materials           4,176  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐               4,176 
Textbooks / Workbooks           3,000          13,240  ‐            1,740  ‐  ‐            1,740  ‐            1,740  ‐            1,740  ‐            23,200 
Supplies & Materials other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Equipment / Furniture ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Telephone            1,150            1,150            1,150            1,150            1,150            1,150            1,150            1,150            1,150            1,150            1,150            1,150            13,800 
Technology         22,800  ‐  ‐  ‐          22,800  ‐  ‐  ‐  ‐  ‐  ‐            45,600 
Student Testing & Assessment           6,960  ‐  ‐  ‐  ‐            6,960  ‐  ‐  ‐  ‐  ‐            13,920 
Field Trips ‐  ‐  ‐                725  ‐  ‐                725  ‐  ‐                725  ‐                725               2,900 
Transportation (student) ‐  ‐            2,900  ‐  ‐            2,900  ‐  ‐            2,900  ‐  ‐            2,900            11,600 
Student Services ‐ other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Office Expense           1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            18,000 
Staff Development           1,367            1,367            1,367            1,367            1,367            1,367            1,367            1,367            1,367            1,367            1,367            1,367            16,400 
Staff Recruitment ‐  ‐  ‐  ‐            1,000            1,000            1,000            1,000            1,000            1,000            1,000               7,000 
Student Recruitment / Marketing           2,000  ‐  ‐  ‐            3,443            3,443            3,443            3,443            3,443            3,443            3,443            26,100 
School Meals / Lunch ‐                500                500                500                500                500                500                500                500                500                500               5,000 
Travel (Staff) ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Fundraising ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other           2,500  ‐                250                250                250                250                250                250                250                250                250                250               5,000 

TOTAL SCHOOL OPERATIONS           9,617          59,093            7,767          13,132            4,867          35,010          24,535            9,310          13,950          15,835          11,050          12,935          217,096 

FACILITY OPERATION & MAINTENANCE
Insurance           2,438            2,438            2,438            2,438            2,438            2,438            2,438            2,438            2,438            2,438            2,438            2,438            29,257 
Janitorial           3,636            3,636            3,636            3,636            3,636            3,636            3,636            3,636            3,636            3,636            3,636            40,000 
Building and Land Rent / Lease / Facility Finance Interest         18,850          18,850          18,850          18,850          18,850          18,850          18,850          18,850          18,850          18,850          18,850          18,850          226,200 
Repairs & Maintenance  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Equipment / Furniture ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Security ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Utilities           1,885            1,885            1,885            1,885            1,885            1,885            1,885            1,885            1,885            1,885            1,885            1,885            22,620 

TOTAL FACILITY OPERATION & MAINTENANCE         23,173          26,809          26,809          26,809          26,809          26,809          26,809          26,809          26,809          26,809          26,809          26,809          318,077 

DEPRECIATION & AMORTIZATION ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐          25,000            25,000 

TOTAL EXPENSES         66,739        188,485        155,659        161,024        152,759        182,902        172,427        157,202        161,842        163,727        158,942        200,827       1,922,533 

NET INCOME          (6,739)       110,925        113,751        (54,530)       127,762        (76,408)       108,094        (50,708)       118,679      (147,233)       211,579      (165,541)         289,631 

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example ‐ Add Back Depreciation ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Operating Activities ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐
INVESTMENT ACTIVITIES

Example ‐ Subtract Property and Equipment Expenditures ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Investment Activities ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐
FINANCING ACTIVITIES

Example ‐ Add Expected Proceeds from a Loan or Line of Credit ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Financing Activities ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐

Total Cash Flow Adjustments ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐  ‐

NET INCOME (6,739)         110,925      113,751      (54,530)       127,762      (76,408)       108,094      (50,708)       118,679      (147,233)     211,579      (165,541)     289,631       

Beginning Cash Balance 29,761        23,022        133,947      247,698      193,168      320,930      244,522      352,616      301,908      420,587      273,354      484,933                29,761 

ENDING CASH BALANCE 23,022        133,947      247,698      193,168      320,930      244,522      352,616      301,908      420,587      273,354      484,933      319,392  319,392

Response 21e-25



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 2,212,164         2,915,656         4,014,344         5,363,571         6,718,801        
Total Expenses 1,922,533         2,620,150         3,431,026         4,277,214         5,309,281        
Net Income (Before Cash Flow Adjustments) 289,631            295,506            583,319            1,086,357         1,409,520        
Budgeted Student Enrollment 116  174  261  348  435 

Year 1  Year 2   Year 3   Year 4   Year 5 
2022‐23 2023‐24 2024‐25 2025‐26 2026‐27

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue Basic Tuition 
(2020‐21)

PRIMARY School District SCHENECTADY CITY SD 12,675          1,470,300          2,205,450          3,308,175          4,410,900          5,513,625  Assumes conservatively flat per pupil through Y5
Other District 1 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 2 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 3 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 4 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 5 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 6 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 7 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 8 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 9 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 10 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 11 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 12 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 13 ‐  ‐  ‐  ‐            ‐  ‐ 
Other District 14 ‐  ‐  ‐  ‐            ‐  ‐ 
 Other School Districts' Revenue (We ghted Avg ) ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL Per Pupil Revenue (We ghted Avg ) 12,675          1,470,300          2,205,450          3,308,175          4,410,900          5,513,625 
Special Education Revenue             146,160              219,240              328,860              438,480              548,100 

Assumes 18% of total enrollment is SpEd @$7k per SpEd student 
NYC DoE Rental Assistance ‐  ‐                  ‐  ‐         ‐ 

Grants
Stimulus ‐  ‐                  ‐  ‐         ‐ 
DYCD (Department of Youth and Community Developmt.) ‐  ‐                  ‐  ‐         ‐ 
Other ‐  ‐                  ‐  ‐         ‐ 
Other ‐  ‐  ‐  ‐  ‐ 

TOTAL REVENUE FROM STATE SOURCES         1,616,460          2,424,690          3,637,035          4,849,380          6,061,725 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs               18,792                28,188                42,282                56,376                70,470 

Assumes 18% of total enrollment is SpEd @$900 per SpEd student 
Title I               23,200                34,800                52,200                69,600                87,000  Assumes $250 per FRL student, 80% of enrollment FRL
Title Funding ‐ Other                 3,712                  5,568                  8,352                11,136                13,920  Assumes $40 per FRL student, 80% of enrollment FRL
School Food Service (Free Lunch)             100,000              172,410              274,475              377,079              485,686  Assumes federal reimbursement for school food expense @$962 

per student with 3% increase each year 
Grants
Charter School Program (CSP) Planning & Implementation             450,000              250,000  ‐  ‐                   ‐  Assumes disbursement of 2 years CSP allocation
Other ‐  ‐                  ‐  ‐         ‐ 
Other  ‐  ‐                  ‐  ‐         ‐ 

TOTAL REVENUE FROM FEDERAL SOURCES             595,704              490,966              377,309              514,191              657,076 

LOCAL and OTHER REVENUE
Contributions and Donations ‐  ‐                  ‐  ‐         ‐ 
Fundraising ‐  ‐                  ‐  ‐         ‐ 
Erate Reimbursement ‐  ‐                  ‐  ‐         ‐ 
Earnings on Investments ‐  ‐                  ‐  ‐         ‐ 
Interest Income ‐  ‐                  ‐  ‐         ‐ 
Food Service (Income from meals) ‐  ‐                  ‐  ‐         ‐ 
Text Book ‐  ‐                  ‐  ‐         ‐ 
OTHER ‐  ‐  ‐  ‐  ‐ 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES ‐  ‐                  ‐  ‐         ‐ 

TOTAL REVENUE          2,212,164          2,915,656          4,014,344          5,363,571          6,718,801 

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS  Year 1 No. of 

Positions 
NOTE:  For all 5‐Years of FTE/Staffing detail please see the 

Staffing' tab of this file.  

Executive Management 1.00              105,000              108,150              111,395              114,736              118,178  Assumes 1 Head of School Y1‐Y5
Instructional Management

1.00 
              62,292                64,160              128,377              132,228              198,487  Assumes 1 Instructional Coach in Y1‐Y2, 2 in Y3‐Y4, and 3 in Y5+

Deans, Directors & Coordinators
1.00 

              67,083              136,179              140,265              144,472              282,973  Assumes 1 Dean of Scholar Support Y1‐Y5, 1 Director of 
Operations in Y5, 1 Dean of Curriculum and Instruction in Y5, 1 
SpEd Coordinator Y2‐Y5 

CFO / Director of Finance ‐  ‐  ‐  ‐            ‐  ‐ 
Operation / Business Manager 0.75                48,750                66,463                68,456                70,510                72,625  Assumes 1 Operations Manager Y1‐Y5
Administrative Staff ‐  ‐                20,000                40,600                41,818                43,073  Assumes .5 Office Manager Y2, 1 in Y3‐Y5

TOTAL ADMINISTRATIVE STAFF 3.75  283,125            394,952            489,092            503,765            715,336           

INSTRUCTIONAL PERSONNEL COSTS
Teachers ‐ Regular 5.00              275,000              393,250              570,048              697,149              883,063  Assumes 5 General Education teachers in Y1, 7 in Y2, 10 in Y3, 12 in 

Y4, and 15 in Y5.
Teachers ‐ SPED 3.00              180,000              305,400              374,562              625,799              764,573  Assumes 3 SpEd teachers in Y1, 5 in Y2, 6 in Y3,  10 in Y4 and 12 Y5. 

Substitute Teachers ‐  ‐  ‐  ‐            ‐  ‐ 
Teaching Assistants 1.00                40,000                81,200              123,636              127,345              171,165  Assumes 1 Associate Teacher in Y1, 2 in Y2, 3 in Y3‐Y4 fully staffed 

at 4 in Y5 

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2022‐23 THROUGH 2026‐27

DESTINE PREPARATORY CHARTER SCHOOL

Per Pupil Revenue Percentage Increase

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.
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DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 2,212,164         2,915,656         4,014,344         5,363,571         6,718,801        
Total Expenses 1,922,533         2,620,150         3,431,026         4,277,214         5,309,281        
Net Income (Before Cash Flow Adjustments) 289,631            295,506            583,319            1,086,357         1,409,520        
Budgeted Student Enrollment 116  174  261  348  435 

Year 1  Year 2   Year 3   Year 4   Year 5 
2022‐23 2023‐24 2024‐25 2025‐26 2026‐27

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2022‐23 THROUGH 2026‐27

DESTINE PREPARATORY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

Specialty Teachers 1.00                48,000              121,440              149,083              153,556              158,162  Assumes 1.0 Enrichment Y1, 2.5 Enrichment Y2, 3.0 Enrichment Y3 
and beyond

Aides ‐  ‐  ‐  ‐            ‐  ‐ 
Therapists & Counselors 1.00                50,000                51,500                53,045              104,636              107,775  Assumes 1 Social Worker Y1‐Y5, adding 1 Psychologist in Y4
Other ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL INSTRUCTIONAL 11.00  593,000            952,790            1,270,374         1,708,485         2,084,739        

NON‐INSTRUCTIONAL PERSONNEL COSTS
Nurse ‐  ‐  ‐  ‐            ‐  ‐ 
Librarian ‐  ‐  ‐  ‐            ‐  ‐ 
Custodian ‐  ‐  ‐  ‐            ‐  ‐ 
Security ‐  ‐  ‐  ‐            ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐  ‐ 

TOTAL NON‐INSTRUCTIONAL ‐  ‐  ‐  ‐  ‐  ‐ 

SUBTOTAL PERSONNEL SERVICE COSTS 14.75              876,125          1,347,742          1,759,466          2,212,250          2,800,076 

PAYROLL TAXES AND BENEFITS
Payroll Taxes               67,024              103,102              134,599              169,237              214,206 

Assumes 6.2% of salaries for SS‐ER, 1.45% of salaries for MED‐ER
Fringe / Employee Benefits             112,000              165,830              222,780              298,311              378,144  Assumes $7k per FTE for health insurance in Y1 and 3% increase 

each year 
Retirement / Pension               26,284                40,432                52,784                66,367                84,002  Assumes 3% 403b match 

TOTAL PAYROLL TAXES AND BENEFITS             205,307              309,365              410,163              533,916              676,352 

TOTAL PERSONNEL SERVICE COSTS 14.75          1,081,432          1,657,107          2,169,629          2,746,166          3,476,428 

CONTRACTED SERVICES
Accounting / Audit                15,000                15,450                15,914                16,391                16,883  Assumes annual financial audit @ $15k in Y1 and 3% increase 

each year 
Legal               10,000                13,000                16,900                21,970                28,561  Assumes annual legal retainer @$10k in Y1 and 30% increase 

each year
Management Company Fee ‐  ‐                  ‐  ‐         ‐ 
Nurse Services               45,000                46,350                47,741                49,173                50,648  Assumes outsourced nurse services, 3% increase each year
Food Service / School Lunch             100,000              172,410              274,475              377,079              485,686  Assumes annual nutrition program costs of $961 per student in Y1 

and 3% increase each year 
Payroll Services               20,928                30,084                39,240                51,012                62,784  Assumes $109 for payroll fees/month for each FTE
Special Ed Services ‐  ‐                  ‐  ‐         ‐ 
Titlement Services (i.e. Title I)               40,000  ‐  ‐  ‐  ‐ 
Other Purchased / Professional / Consulting               50,000                75,000              100,000              110,000              120,000  Assumes fee for back office services 

TOTAL CONTRACTED SERVICES             280,928              352,294              494,269              625,625              764,562 

SCHOOL OPERATIONS
Board Expenses                 1,200                  1,250                  1,300                  1,350                  1,400  Assumes $100/mo for board expenses in Y1 and a slight increase 

each year 
Classroom / Teaching Supplies & Materials               23,200                35,844                55,379                76,054                97,919  Assumes $200 per student in Y1 w/3% increase each year 
Special Ed Supplies & Materials                 4,176                  6,452                  9,960                13,656                17,539 

Assumes $200 per SpEd student in Y1 w/3% increase each year
Textbooks / Workbooks               23,200                35,844                55,379                76,055                97,923  Assumes $200 per student in Y1 w/3% increase each year 
Supplies & Materials other ‐  ‐                  ‐  ‐         ‐ 
Equipment / Furniture ‐                12,000                12,000                12,000                12,000 

Assumes total furniture costs based on $3,000 per new classroom 
and 4 classrooms. Adds 4 classrooms of space per year Y3‐Y5.

Telephone                13,800                16,068                16,536                17,004                17,472  Assumes cell phone costs for ED and OM @ $150/month, $1k/mo 
for phone and internet for the facility with an increase of 3% per 
year

Technology               45,600                27,300                32,400                34,200                34,200  Assumes technology costs of $300 per student to include a 
chromebook @$200, software and licenses @$50/student and 
hotspot access for at least half of the student population. 
Assumes $900/new staff member for laptop.  

Student Testing & Assessment               13,920                14,338                14,768                15,211                15,667  Assumes $120 per student in Y1 w/3% increase each year 
Field Trips                 2,900                  2,987                  3,077                  3,169                  3,264  Assumes $25 per student in Y1 w/3% increase each year 
Transportation (student)               11,600                17,922                27,405                37,236                47,850  Assumes add'l transportation costs for days that local district 

schools are not in session, estimation at $100 per student in Y1 
w/3% increase each year

Student Services ‐ other ‐  ‐                  ‐  ‐         ‐ 
Office Expense               18,000                18,540                19,096                19,669                20,259  Assumes $1.5k/month for office expenses  for Y1, 3% increase 

each year 
Staff Development               16,400                19,200                12,000                14,800                18,400  Assumes $400 per FTE  and $10K for BES FOS Y0‐Y2
Staff Recruitment                 7,000                  7,000                  7,000                  9,000                  9,000  Assumes $1k per new hire needed 
Student Recruitment / Marketing               26,100                23,200                26,100                26,100                17,400  Assumes $400 per new student in Y1 and Y2, decreasing costs as 

school grows
School Meals / Lunch                 5,000                  5,150                  5,305                  5,464                  5,628  Assumes extra costs for meals not funded by federal 

reimbursement, 3% increase each year 
Travel (Staff) ‐  ‐                  ‐  ‐         ‐ 
Fundraising ‐  ‐                  ‐  ‐         ‐ 
Other                 5,000                  5,000                  5,000                  5,000                  5,000 

Assumes $5K per year as contingency for additional PPE needed 
including masks, additional cleaning supplies, and desk dividers.

TOTAL SCHOOL OPERATIONS             217,096              248,095              302,704              365,967              420,921 
Response 21e-27



DESCRIPTION OF ASSUMPTIONS

*NOTE:   State assumptions that are being made in the section 
provided below.

Total Revenue 2,212,164         2,915,656         4,014,344         5,363,571         6,718,801        
Total Expenses 1,922,533         2,620,150         3,431,026         4,277,214         5,309,281        
Net Income (Before Cash Flow Adjustments) 289,631            295,506            583,319            1,086,357         1,409,520        
Budgeted Student Enrollment 116  174  261  348  435 

Year 1  Year 2   Year 3   Year 4   Year 5 
2022‐23 2023‐24 2024‐25 2025‐26 2026‐27

5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

2022‐23 THROUGH 2026‐27

DESTINE PREPARATORY CHARTER SCHOOL

*NOTE:  Projected Five Year Budget on this tab should be
 for the first five years of actual operations.

FACILITY OPERATION & MAINTENANCE
Insurance               29,257                35,108                42,130                50,556                60,667  Assumption based quotes for liabilty, D&O coverages in 

comparable local schools, includes 20% increase each year to 
compensate for additional coverage as school grows

Janitorial               40,000                44,000                48,400                53,240                58,564 
Assumes outsourced janitorial services, 10% increase each year

Building and Land Rent / Lease / Facility Finance Interest

            226,200              235,248              307,391              384,928              468,177  Assumes rent @$20/sq ft, 65 sq ft per student Y1‐Y2 on Y2 
student enrollment # and includes common spaces; assumes net 
lease that covers all renovation costs; Y3‐Y5 adds 4 classrooms of 
space each year at 725 sq ft per classroom; includes 4% increase 
per year

Repairs & Maintenance  ‐  ‐                  ‐  ‐         ‐ 
Equipment / Furniture ‐  ‐                  ‐  ‐         ‐ 
Security ‐  ‐                  ‐  ‐         ‐ 
Utilities               22,620                23,299                41,502                50,732                59,962  Assumes $3 per sq ft @65 sq ft per student enrollment; 3% 

increase each year 
TOTAL FACILITY OPERATION & MAINTENANCE             318,077              337,655              439,423              539,457              647,371 

DEPRECIATION & AMORTIZATION ‐  ‐                  ‐  ‐         ‐ 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY               25,000                25,000                25,000  ‐  ‐  Escrow deposits totaling $75k in first 3 yrs 

TOTAL EXPENSES         1,922,533          2,620,150          3,431,026          4,277,214          5,309,281 

NET INCOME             289,631              295,506              583,319          1,086,357          1,409,520 

ENROLLMENT ‐ *School Districts Are Linked To Above Entries*
PRIMARY School District SCHENECTADY CITY SD 116  174  261  348  435 
Other District 1 ‐  ‐  ‐  ‐  ‐ 
Other District 2 ‐  ‐  ‐  ‐  ‐ 
Other District 3 ‐  ‐  ‐  ‐  ‐ 
Other District 4 ‐  ‐  ‐  ‐  ‐ 
Other District 5 ‐  ‐  ‐  ‐  ‐ 
Other District 6 ‐  ‐  ‐  ‐  ‐ 
Other District 7 ‐  ‐  ‐  ‐  ‐ 
Other District 8 ‐  ‐  ‐  ‐  ‐ 
Other District 9 ‐  ‐  ‐  ‐  ‐ 
Other District 10 ‐  ‐  ‐  ‐  ‐ 
Other District 11 ‐  ‐  ‐  ‐  ‐ 
Other District 12 ‐  ‐  ‐  ‐  ‐ 
Other District 13 ‐  ‐  ‐  ‐  ‐ 
Other District 14 ‐  ‐  ‐  ‐  ‐ 
All Other School Districts ‐  ‐  ‐  ‐  ‐ 

TOTAL ENROLLMENT 116  174  261  348  435 

REVENUE PER PUPIL 19,070              16,757              15,381              15,413              15,446             

EXPENSES PER PUPIL 16,574              15,058              13,146              12,291              12,205             

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example ‐ Add Back Depreciation ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐ 

Total Operating Activities ‐  ‐  ‐  ‐  ‐ 
INVESTMENT ACTIVITIES

Example ‐ Subtract Property and Equipment Expenditures ‐  ‐                  ‐  ‐         ‐ 
Other ‐  ‐  ‐  ‐  ‐ 

Total Investment Activities ‐  ‐  ‐  ‐  ‐ 
FINANCING ACTIVITIES

Example ‐ Add Expected Proceeds from a Loan or Line of Credit ‐  ‐  ‐  ‐  ‐ 
Other ‐  ‐  ‐  ‐  ‐ 

Total Financing Activities ‐  ‐  ‐  ‐  ‐ 

Total Cash Flow Adjustments ‐  ‐  ‐  ‐  ‐ 

NET INCOME 289,631            295,506            583,319            1,086,357         1,409,520        

Beginning Cash Balance               29,761  319,392            614,897            1,198,216         2,284,573        

ENDING CASH BALANCE 319,392            614,897            1,198,216         2,284,573         3,694,093        
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5‐YEAR FISCAL IMPACT REPORT

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)   Per Pupil Rate   Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 
Service, Grants, 

Etc.) 

 Total Funding to 
Charter School 
From District 

* Total General Fund 
Operating Budget for 

SCHENECTADY CITY SD School 
District 

 Projected Impact 
(% of District's 
Total Budget) 

 Year 1 (2022‐23)  116                 12,675               1,470,300        246,160                  1,716,460                 232,264,838  0.739%

 Year 2 (2023‐24)  174                 12,675               2,205,450        391,650                  2,597,100                 232,264,838  1.118%

 Year 3 (2024‐25)  261                 12,675               3,308,175        603,335                  3,911,510                 232,264,838  1.684%

 Year 4 (2025‐26)  348                 12,675               4,410,900        815,559                  5,226,459                 232,264,838  2.250%

 Year 5 (2026‐27)  435                 12,675               5,513,625        1,033,786              6,547,411                 232,264,838  2.819%

A B C D
( B X C )

E F
( D + E )

G H
( F ÷ G )

 Operational
Year 

 Enrollment 
(Number of 
Students)   Per Pupil Rate   Per Pupil Aid 

 Other District 
Revenue (SPED 
Funding, Food 
Service, Grants, 

Etc.) 

 Total Funding to 
Charter School 
From District 

* Total General Fund 
Operating Budget for Select 
from drop‐down list → School 

District 

 Projected Impact 
(% of District's 
Total Budget) 

 Year 1 (2022‐23)  ‐  ‐  ‐  ‐  ‐  ‐  #DIV/0!

 Year 2 (2023‐24)  ‐  ‐  ‐  ‐  ‐  ‐  #DIV/0!

 Year 3 (2024‐25)  ‐  ‐  ‐  ‐  ‐  ‐  #DIV/0!

 Year 4 (2025‐26)  ‐  ‐  ‐  ‐  ‐  ‐  #DIV/0!

 Year 5 (2026‐27)  ‐  ‐  ‐  ‐  ‐  ‐  #DIV/0!

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

OTHER NOTES:

Second Largest Enrollment District:  N/A

DESCRIPTION OF SOURCE FOR PRIMARY 
DISTRICT'S OPERATING BUDGET: 

OTHER NOTES:

http://schenectady.ss12.sharpschool.com/UserFiles/Servers/Server_412252/File/2020‐21%20Budget/2020
2021%20Proposed%20Budget.pdf

Largest Enrollment District:  SCHENECTADY CITY SD
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R-22 - Action Plan
Provide a detailed action plan outlining the steps the founding group will undertake to ensure a successful 
startup. In a well-organized chart, the action plan should include:  
• All projected key steps in the pre-opening period (from SUNY approval through the commencement of
instruction) including, but not limited to: hiring personnel; setting up organizational, legal and financial
structures; securing funding; and, selecting or developing critical aspects of the school’s academic program
including the curriculum;
• The start date and projected completion date of each task; and,
• The person(s) responsible for each task.
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R-22 - Action Plan
March 2021 August 2022

Task & Notes
Role of the
Executive 
Director

Role of the
Board

Role of
BES

Role of 
Instructional 

Leader

Role of 
Consultant

Role of the
Back Office 

Provider

Role of Director 
of Operations Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22 Apr 19 May 22 Jun 22 Jul 22 Aug 22

Student Recruitment & Enrollment

Draft recruitment plan & targets Owner Consulted Consulted N/A N/A N/A N/A

Ongoing engagement with families Owner N/A N/A N/A N/A N/A N/A

Promotional Packet

Design marketing flyer/packet for enrollment purposes Owner Consulted N/A N/A N/A N/A N/A

Develop promotional  video for enro lment purposes Owner N/A N/A N/A N/A N/A N/A

Work with consultant or bi- ingual board memebrs to translate materials Owner N/A N/A N/A N/A N/A N/A

Post flyer in the commun tie - at local community centers and popular shopping areas Owner Helper N/A N/A N/A N/A N/A

Post flyer on website and social media Owner Helper N/A N/A N/A N/A N/A

Deepen relationships with community organizations to deepen awareness Owner Helper N/A N/A N/A N/A N/A

Work with community organizations to generate awareness & interest Owner Helper N/A N/A N/A N/A N/A

Draft press release, translate, and distribute press release or work with Daily Gazette and Times 
Union Educaiton Columnist Owner Helper N/A N/A N/A N/A N/A

Launch recruiting and marketing campaign, including flyer distribution and advertising Owner Consulted N/A N/A N/A N/A N/A

Enrollment Form

Design enro lment form Owner Consulted Consulted N/A N/A N/A N/A

Submit enro lment form to SUNY CSI for review Owner N/A N/A N/A N/A N/A N/A

Work with consultant or bi- ingual board memebrs to translate materials Owner N/A N/A N/A N/A N/A N/A

Distribute enro lment forms Owner Helper N/A N/A N/A N/A N/A

Make enrollment portal available on the school's website Owner N/A N/A N/A N/A N/A N/A

Information Sessions, Tab ing, and Canvassing

Secure locations for information sessions and regular tabling Owner Consulted Consulted N/A N/A N/A Helper

Secure translation for information sessions Owner N/A N/A N/A N/A N/A N/A

Develop protocol for information sessions & canvassing Owner N/A Consutled v N/A N/A N/A

Calendar commun ty canvassing and mobilize volunteers Owner Consutled Consulted N/A N/A N/A Helper

Admissions Lottery and Enrollment

Collect enrollment forms Owner Helper N/A N/A N/A N/A Helper

Secure lottery announcer/auditor  OverseeSupport N/A N/A N/A N/A N/A Owner

Secure lottery translator  OverseeSupport N/A N/A N/A N/A N/A Owner

Secure lottery location Owner N/A N/A N/A N/A N/A N/A

Determine lo tery protocol and minute-by-minute Owner Approver Consulted N/A N/A N/A N/A

Advertise lottery date on webs te & social media Owner N/A N/A N/A N/A N/A N/A

Post lottery date in local newspapers Owner N/A N/A N/A N/A N/A N/A

Practice lottery protocol Owner N/A N/A N/A N/A N/A Helper

Conduct lo tery Owner N/A N/A N/A N/A N/A Helper

Notify families of status & collect acceptances/declines of admissions Owner N/A N/A N/A N/A N/A Helper

Establish waitlist and process for lottery refresh Owner N/A N/A N/A N/A N/A Helper

Establish communication schedule with fam lies for late spring and summer Owner N/A N/A N/A N/A N/A Helper

Schedule home vis ts wi h all families  OverseeSupport N/A N/A N/A N/A N/A Owner

Conduct home visits with all families Owner N/A N/A Helper N/A N/A Helper

Request and f le student records from sending schools  OverseeSupport N/A N/A N/A N/A N/A Owner

Facility (co location requested but unlikely; process focused on private facility actions)

Find, review and tour facility options Owner Helper N/A N/A N/A N/A N/A

Board of Regents Approval - NY corporation established Owner Helper N/A N/A N/A N/A N/A

Negotiate lease Owner Approver N/A N/A N/A N/A N/A

Lease review by legal counsel Owner Helper N/A N/A N/A N/A N/A

Lease reviewed and approved by fu l board Support Owner N/A N/A N/A N/A N/A

Lease signed Owner N/A N/A N/A N/A N/A N/A

This Act on Plan references management terminology perscribed by the Management Center through their model on ass gning 
responsib lities: MOCHA, Manager; Owner: Consu ted: Helper: Approver. We also used N/A to ind cate those inv diduals with no role. We 

were influenced by the work plans of Bu fal o Creek Academy, Valence College Prep, and Kwenda Col ig ate Girls during their p anning 
years. 
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Arrange for any necessary renovations and devlopement of site Owner Helper N/A N/A N/A N/A Helper

Arrange purchase of furniture for classrooms, offices Owner Helper N/A N/A N/A N/A Helper

Inspection & certificate of occupancy Owner Helper N/A N/A N/A N/A Helper

Develop AHERA comp iance plan Owner Consulted N/A N/A N/A N/A Support

Governance by Board of Trustees

Transition to Governing Board

Approve by-laws, code of ethics & conflict of interest policy Support Owner N/A N/A N/A N/A N/A

Define governing board member role & relationship between board members and Head of School Owner Consulted N/A N/A N/A N/A N/A

Define communication protocols between Board and Head of School Owner Consulted N/A N/A N/A N/A N/A

Draft board policies & financial handbook Support Owner N/A N/A N/A N/A N/A

Purchase D&O insurance for board Owner Consulted N/A N/A N/A N/A N/A

Develop and file articles of incorporation Owner Consulted N/A N/A N/A N/A N/A

Apply for tax exemption Owner Consutled N/A N/A N/A N/A N/A

Develop board calendar Support Owner N/A N/A N/A N/A N/A

Recruit add tional board members Support Owner N/A N/A N/A N/A N/A

Board Meeting Design & Implementation

Set consistent monthly meeting time & post publicly per OML Support Owner N/A N/A N/A N/A N/A

Define governing board member role & relationship between board members and Head of School Owner Approver Consulted N/A N/A N/A N/A

Develop board meeting agenda format Owner Consutled Consulted N/A N/A N/A N/A

Develop board meeting preparation packet format Owner Consulted Consulted N/A N/A N/A N/A

Develop post-meeting evaluation format Owner Consulted Consutled N/A N/A N/A N/A

Review meeting minutes requirements & best practices, develop format for meeting minutes Owner Consulted Consulted N/A N/A N/A N/A

Create trackers for attendance at all committee meetings and board meetings Owner Consulted Consulted N/A N/A N/A N/A

Develop board calendar with critical tasks mapped Owner Advise Consulted N/A N/A N/A N/A

Develop record-keeping protocol and central policy repository Owner Consulted Consulted N/A N/A N/A N/A

Finalize ist of policies to be created by school opening & develop schedule for board approval Owner Consulted Consulted N/A N/A N/A N/A

Develop board orientation protocol for new members Owner Consulted Consulted N/A N/A N/A N/A

Host board retreat for governing board Owner Helper Consulted N/A N/A N/A N/A

Hiring of Head of School

Approve job description and determine annual performance measures for Head of School Support Owner Consulted N/A N/A N/A N/A

Set annual process for evaluation of the Head of School Support Owner Consulted N/A N/A N/A N/A

Review and set compensation for the Head of School Support Owner Consulted N/A N/A N/A N/A

Hire Head of School Owner N/A N/A N/A N/A N/A

Development & Grants Plan

Establish 501(c)(3) Owner Helper N/A N/A N/A N/A N/A

Create a fundraising plan for the fiscal year with initiatives, owners, and targets Support Owner Consulted N/A N/A N/A N/A

Create plan for periodic review of available grants and authoring of proposals to grant organizations Owner Helper N/A N/A N/A N/A N/A

Curriculum and Instruction

Curriculum Development

Finalize framework for curriculum review and lens audit Owner consulted

Hire curriculum consultants Owner Consulted N/A N/A N/A N/A

Subm t curriculum plan to consulant for review Owner Consulted N/A N/A N/A N/A N/A

Develop recommendations for scope and sequence, EOY assesments and scope and sequences Helper N/A N/A N/A Owner N/A N/A

Develop EOY assessments for all subjects using standards and released assessments Owner N/A Consu ted N/A N/A N/A N/A

Develop scope and sequence for all courses Owner N/A Consu ted Helper N/A N/A N/A

Arrange for purchase of textbooks, workbooks, etc. Owner N/A N/A N/A N/A N/A Helper

Assessment Development

Review assessment plan from charter and make any changes necessary based on school study or 
residency experience Owner N/A Consulted N/A N/A N/A N/A

Reach out to assessment vendors for contract (as necessary) Owner N/A N/A N/A N/A N/A N/A

Purchase state testing materials Owner N/A N/A N/A N/A N/A Helper

Make recommendations for diagnostic timeline  OverseeSupport N/A N/A N/A Owner N/A N/A
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Create diagnostic assessments for all incoming scholars Owner N/A N/A N/A N/A N/A N/A

Conduct NYSITELL testing Owner N/A N/A N/A N/A N/A Helper

Conduct a l diagnostic testing  OverseeSupport N/A N/A Owner N/A N/A N/A

Analyze data of diagnostic assessments & use for grouping and planning  OverseeSupport N/A N/A Owner N/A N/A N/A

Academic Program Development

Develop classroom model and classroom setup procedure Owner N/A N/A N/A N/A N/A Helper

Develop physical space audit procedure Owner N/A N/A N/A N/A N/A Helper

Develop Intervention Schedule Owner N/A N/A Helper N/A N/A Helper

Special Education Program Development

Recruit and hire Director of Scholar Supports Owner N/A Consulted Owner N/A N/A N/A

Identify special education population Owner N/A N/A N/A N/A N/A Helper

Request IEP records Owner N/A N/A N/A N/A N/A Helper

Review existing IEPs Owner N/A N/A N/A N/A N/A N/A

Define and plan all required supports for all IEP scholars Owner N/A N/A N/A N/A N/A Helper

Consu t with CSE for BPS Owner N/A N/A N/A N/A N/A N/A

School Culture Development

Finalize student handbook, discipline policy Owner N/A N/A N/A Consulted N/A N/A

Approve student handbook, discipline policy Helper Owner N/A N/A N/A N/A N/A

Finalize school calendar Owner N/A N/A N/A N/A N/A N/A

Finalize da ly schedule Owner N/A N/A N/A N/A N/A N/A

Develop Fam ly Event schedule Owner N/A N/A N/A N/A N/A Helper

Develop family event and conference schedule and plan  OverseeSupport N/A N/A N/A N/A N/A Owner

Financial Management

Codify the fiscal controls and financial policies the school will employ for tracking of daily 
operational finances Owner Helper N/A N/A N/A Consulted N/A

Identify check signers Helper Owner N/A N/A N/A N/A N/A

Identify check writers Helper Owner N/A N/A N/A N/A N/A

Define signature, approval, filing po icies for POs, checks, receipts Helper Owner N/A N/A N/A N/A N/A

Develop financial reporting templates (budget vs. actual) and policy Owner Helper N/A N/A N/A Consulted N/A

Design all processing forms (POs, expenses) Owner Helper N/A N/A N/A Consulted N/A

Develop segregation of funds policy (public/private) Owner Helper N/A N/A N/A Consulted N/A

Establish payroll provider and process Owner Helper N/A N/A N/A Consulted N/A

Develop board financial reporting structures and processes Owner Helper N/A N/A N/A Consulted N/A

Approve fiscal policy manual Owner N/A N/A N/A N/A N/A

Develop chart of accounts for tracking of income, expenses, assets, liab lities, cash flows Helper Helper N/A N/A N/A Owner Helper

Set up bank accounts Owner Helper N/A N/A N/A Consulted N/A

Define investment/savings strategy Helper Owner N/A N/A N/A Consulted N/A

Finalize cash flow plan and make adjustments f necessary Helper Owner N/A N/A N/A Consulted N/A

Personnel

Approve organizational chart and job descriptions Helper Owner Consulted N/A N/A N/A N/A

Develop staff handbook Owner Helper Consulted N/A N/A N/A N/A

Approve staff handbook Owner N/A N/A N/A N/A

Develop all recruitment marketing materials Owner Helper Consulted N/A N/A N/A N/A

Arrange benefits providers Owner Helper Consulted N/A N/A N/A N/A

Finalize a l comp & benefits packages Owner Helper Consulted N/A N/A N/A N/A

Recruit and Hire Teachers

Recruit and Hire Instructional Coach and Director of Scholar Supports Owner Helper Consulted N/A N/A N/A N/A

Block time for interview days for staff Owner Helper Consulted N/A N/A N/A N/A

Develop recru ting and hiring plan (marketing, pipe ines, events, etc.) for all other staff Owner Helper Consulted N/A N/A N/A N/A

Develop interview guide for a l steps of all positions Owner Helper Consulted N/A N/A N/A N/A

Negotiate and sign contracts for contracted services Owner Helper Consulted N/A N/A N/A Helper

Define po icy and procedure for staff evaluation Owner Helper Consulted N/A N/A N/A N/A
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Develop PD plan and schedule of development and/or procurement of PD materials Owner Helper Consulted N/A N/A N/A N/A

Perform background checks on all employees Owner Helper Consulted N/A N/A N/A Helper

Create form letters for application steps (app receipt, decline note, memo of understanding , 
salary/benefits info sheet/) Owner N/A N/A N/A N/A

Finalize staff handbook Owner Helper Consulted N/A N/A N/A N/A

Approve staff handbook Owner N/A N/A N/A N/A

Create forms for employee information / record keeping Owner Helper Consulted N/A N/A N/A N/A

Have staff complete employee information forms Owner N/A N/A N/A Helper

Hold summer professional development Owner Helper Consulted N/A N/A N/A N/A

Transportation

Determine transportation needs based on facility Owner N/A N/A N/A N/A N/A Support*

Contact BPS Transportation Department Owner Helper Consulted N/A N/A N/A

Develop transportation routes, schedules, procedures for safe and efficient transport Helper N/A N/A N/A N/A N/A Owner

Communicate safety info and emergency contacts w th transport provider, f applicable Helper N/A N/A N/A N/A N/A Owner

Food Service

Contact Food Services Department Owner N/A N/A N/A N/A N/A Helper

Define requirement, incl if spec fic needs of scholars Helper N/A N/A N/A N/A N/A Owner

ID FRL scholars Helper N/A N/A N/A N/A N/A Owner

Approve and sign contract Helper N/A N/A N/A N/A N/A Owner

Develop plans for food service, including delivery, menu, time, logitics, disposal, etc. Helper N/A N/A N/A N/A N/A Owner

Complete FRL forms and develop process for FRL reporting Helper N/A N/A N/A N/A N/A Owner

Health and Safety

Scope and complete state reporting requirements Helper N/A N/A N/A N/A N/A Owner

Identify first aid resources and plan Helper N/A N/A N/A N/A N/A Owner

Develop student health record keeping process and forms, ensuring HIPA compliance Helper N/A N/A N/A N/A N/A Owner

Collect medical forms from fami ies Helper N/A N/A N/A N/A N/A Owner

Plan staff first aid training Helper N/A N/A N/A N/A N/A Owner

Deliver staff first aid training Helper N/A N/A N/A N/A N/A Owner

Create health & safety procedures and postings Helper N/A Consulted N/A N/A N/A Owner

Purchase first aid resources Helper N/A N/A N/A N/A N/A Owner

Establish relationship with local NYPD and NYFD Helper N/A N/A N/A N/A N/A Owner

Undergo fire inspection Helper N/A N/A N/A N/A N/A Owner

Undergo building inspection Helper N/A N/A N/A N/A N/A Owner

Contact Board of Health Helper N/A N/A N/A N/A N/A Owner

Develop fire dr ll policy Helper N/A N/A N/A N/A N/A Owner

Community Partnerships

Attend community events Helper N/A N/A N/A N/A N/A Owner

Reach out to a l potential commun ty partners again and identify new potential partners Owner Helper Consulted N/A N/A N/A N/A

Hold exploratory discussions post-authorizations Owner Helper N/A N/A N/A N/A

Determine partners most l kely to provide student benefit Owner Helper Consulted N/A N/A N/A Helper

Devise measures of partnership effectiveness Owner Helper Consulted N/A N/A N/A Helper

Agree to partnerships when previous steps fulfilled Owner Helper Consulted N/A N/A N/A Helper

Family and Community Engagement

Family Handbook

Contract for translation services Owner N/A N/A N/A N/A N/A N/A

Compare and select printer Owner N/A N/A N/A N/A N/A N/A

Subm t copy of approved handbook to printer Owner N/A N/A N/A N/A N/A N/A

Distr bute handbook to families Owner N/A N/A N/A N/A N/A N/A

Family Communication

Set up nonprofit ma ling status with post office Owner N/A N/A N/A N/A N/A N/A

Define information flow in school for family contacts Owner N/A N/A N/A N/A N/A Helper

Define visitor procedure including tracking Owner N/A N/A N/A N/A N/A N/A

Response 22-5



Uniforms

Contract student un form services Owner N/A Consulted N/A N/A N/A N/A

Contract student PE uniforms Owner N/A N/A N/A N/A N/A N/A

Create uniform 1-pagers and order instructions and distr bution to families Helper N/A N/A N/A N/A N/A Owner

Operations

Technology

Consider and select tech vendors Owner N/A N/A N/A N/A N/A Helper

Consider and select Internet providers Owner N/A N/A N/A N/A N/A Helper

Consider and select phone providers Owner N/A N/A N/A N/A N/A Helper

Set up phone systems and answering systems Owner N/A N/A N/A N/A N/A Helper

Set up internet Owner N/A N/A N/A N/A N/A Helper

Scope and purchase staff technology Owner N/A N/A N/A N/A N/A Helper

Scope and purchase classroom technology Helper N/A N/A N/A N/A N/A Owner

Purchase postage meter Owner N/A N/A N/A N/A N/A Helper

Lease copier Helper N/A N/A N/A N/A N/A Owner

Information Management

Create a filing system (paper and digital) for all school-related information Owner N/A N/A N/A N/A N/A N/A

Consider and choose a Student Information System for warehousing of student data and productio
of weekly reports Owner N/A N/A N/A N/A N/A N/A

Develop student attendance reporting system Owner N/A N/A N/A N/A N/A Helper

Purchase supplies and materials for the program Owner N/A N/A N/A N/A N/A Helper

Supply Purchasing

Create a comprehensive list of all items to be purchased through Dec. of Y1 Manager N/A N/A N/A N/A N/A Owner

Purchase restroom supplies, cleaning products Manager N/A N/A N/A N/A N/A Owner

Purchase PE equipment Manager N/A N/A N/A N/A N/A Owner

Purchase office supplies Manager N/A N/A N/A N/A N/A Owner

Secure janitorial services Manager N/A N/A N/A N/A N/A Owner
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