Weekly Updates for March 4, 2024

Interworks
The academic team met with Interworks to walkthrough academic data to develop an understanding on pulling and processing NYSED/BEDS data, creating visualizations in Tableau, and scripting / cleaning data. Future meetings have been scheduled to dive deeper into academic use cases with the goal to replicate existing manual processes within Compass in a more automated fashion while building out new capabilities. Collaboration between big SUNY and Interworks on the backend technology, permissions, servers, licenses, etc. is also progressing in a positive direction. Additionally, Interworks previewed a look at the new “finance hub” within Compass, developed based on our feedback to version 1, that will help to seamlessly manage inflows of annual and quarterly financial information. The finance team was quite pleased with the previewed changes, including the batch upload functionality. 

Strategic Planning
The Strategic Planning team will meet with High Peaks Group on March 7th to refine and define organizational competencies – broad and inclusive skills – that will provide a framework for how employees can advance and develop at the Institute. 

Upcoming Promise54 Sessions
The Institute’s “drafting team,” which includes Sandy, Dilek, Saadia, Tanya and Ciani met this past week to walk through the staff contributions from the initial Future Visioning capacity building session, taking everyone’s suggestions and drafting individual definitions for Diversity, Equity, and Inclusion as well as the Institute’s DEI statement. These drafted materials will be distributed via survey to all staff and Leadership for feedback and then the team will move into the revisioning process.  

As a reminder, our next capacity building session is scheduled for Monday, from 2 pm – 5pm. The topic is “Unpacking Identity” and the focus will be on the key tenets of social identity and how our identities shape our experience of the world. We will also examine the relationship between our identities and larger systems. 

Job Search 

School Evaluator 
We’ve extended offers and are awaiting responses. 
 
Senior Performance and Systems Analyst (renamed “Senior Data Analyst” for the recruitment effort) 
The team has conducted several phone interviews and are forwarding to two promising candidates to Kathryn for final review.
