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Julie Fisher, Executive Director, and Erin Solomon, Compliance Specialist, prepared this 2023-24 
Accountability Progress Report on behalf of the school’s Board of Trustees: 

 

 

Trustee’s Name 

Board Position 

Office (e.g., chair, 
treasurer, secretary) 

Committees (e.g., 
finance, executive) 

Mitchel Baum  Operations Committee 

 

Elaine Florio  Development Committee 

 

Ashley Garrett VP, Development 
Committee Chair, 

Operations Committee 
Chair 

Executive Committee, 
Development Committee, 

Operations Committee 

Benjamin Hartman  Finance Committee 

 

Hannah Hoch  Operations Committee 

 

Ilene Lainer  Governance Committee 

 

Naeema Livingston  Operations Committee 

 

Paul O’Neill Governance 
Committee Chair 

Executive Committee, 
Governance Committee 

Christine Sandler  Finance Committee, 
Development Committee 

 

Carol Santiago President, Executive 
Committee Chair 

President, Executive 
Committee, Governance 

Committee 

Mark Saretsky Secretary Finance Committee 

 

Alysia Steinmann Finance Committee 
Chair 

Executive Committee, 
Finance Committee 

 
 

Julie Fisher has served as the Executive Director (initially Co-Director) since 2006.
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SCHOOL OVERVIEW 

The NYC Autism Charter School Bronx (NYCACS Bronx or NYCACS BX) is a comprehensive educational 
program that serves the needs of individuals diagnosed with severe to moderate autism. As such, NYCACS 
Bronx offers a low student-to-teacher ratio (1:1 in most classrooms) and utilizes a well-rounded, functional 
curriculum that enables a high level of individualized and differentiated instruction. Data are collected to 
ensure that learning is taking place and, if not, to allow for timely and focused problem solving. In addition, 
family involvement is strongly encouraged with school observations (including clinic and planning 
meetings), home visits, and parent/caregiver training offered to all. 
 
NYCACS Bronx was chartered by the SUNY CSI in August 2016 and opened to serve students in September 
2017. The school is approved to serve (at capacity) 32 students with severe to moderate degrees of autism 
ages 5-16 years in an ungraded setting. The school received a full five-year charter renewal in 2022, in 
conjunction with NYC Autism East Harlem. NYCACS Bronx reached its full enrollment of 32 students in the 
2019-2020 school year. NYCACS Bronx is modeled on its sister school, NYCACS East Harlem, which met its 
full enrollment of 40 students in the 2018-2019 school year. Both schools operate under the SUNY CSI 
authorized NYC Autism Charter Schools Education Corporation, which has granted a charter extension 
through July 31, 2027 for both schools. 
 
NYCACS Bronx is committed to providing an effective, research-based education to each of its students 
with autism. Autism is characterized by deficits in language and social skills, and by behavioral excesses 
such as aggression, self-injury, and perseverative or stereotypic behavior. NYCACS Bronx employs only 
those science-based education and treatment strategies empirically demonstrated to be effective with 
students on the autism spectrum, all of whom are at risk for academic failure. NYCACS Bronx provides its 
students with a comprehensive program of academic and support services based on the principles of 
applied behavior analysis (ABA). 
 
The educational philosophy of NYCACS Bronx is aligned to its mission. It focuses on the treatment of 
individual students, recognizes the centrality of the environment in shaping behavior, includes the use of 
the scientific method (observation, collection and recording of data, use of data to inform instruction or 
interventions), and assumes that progress can be achieved by every student. This philosophy emphasizes 
the use of small classroom environments and optimal staff-student ratios to provide intensive, 
individualized instruction as prescribed by each student’s Individualized Education Plan (IEP). Finally, 
NYCACS Bronx holds that families are an integral part of the students’ education and that parental 
involvement in the form of classroom observations, regularly scheduled clinic meetings, home and family 
consultations, annual reviews and transition planning meetings are all highly desired elements of the 
school’s program. 
 
The NYCACS Bronx curriculum is aligned with and cross-walked to the New York State Next Generation 
Learning Standards. The curriculum is comprised of research-based teaching procedures and individualized 
skill acquisition programs that facilitate the development of skills across 23 curriculum areas, including 
expressive language, social interaction, reading, mathematics, speech, fine motor, gross-motor, behavior, 
and self-care. Close to 1200 targeted instructional programs provide clearly defined behavioral objectives, 
specific teaching procedures, assessment procedures to determine the effectiveness of interventions, and 
terminal goals to ensure maintenance and generalization. When appropriate, standardized curriculum 
materials (e.g., Everyday Mathematics, Fundations) may be adapted for use with particular students. Data 
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collection informs all decision-making. Educational goals for each student are developed as part of the 
student’s IEP and skill acquisition list (updated quarterly), with voluntary parental input playing an integral 
role in program design. 

 
NYCACS Bronx students are assessed primarily by examining the percentage of objectives mastered on 
each student’s IEP, and through assessments that are designed specifically for this population and 
conducted annually. As per their IEP recommendations, NYCACS Bronx students do not take the statewide 
ELA, math, and science exams given to their typically developing age-matched peers. Instead, once they 
meet grade three age equivalence, they are assessed using the New York State Alternate Assessment 
(NYSAA) for students with severe disabilities. Consequently, most of the metrics requested in this template 
do not apply to our students. 
 
Instead, the approved NYCACS Bronx Accountability Plan identifies seven goals and 28 measures 
specifically designed to assess the school’s success in meeting the needs of its students with severe to 
moderate degrees of autism and their families, in addition to an outreach and fiscal soundness goal and 
ESSA goal. Progress toward each of those goals and measures for the 2023-24 school year is set forth 
below.  
 

ENROLLMENT SUMMARY 
 
School Enrollment by Grade Level and School Year 
School 
Year K 1 2 3 4 5 6 7 8 9 10 11 12 Ungraded Total 

2017-18              12 12 

2018-19              20 20 

2019-20              32 32 

2020-21              29 29 

2021-22              32 32 

2022-23              32 32 

2023-24              32 32 

PROMOTION POLICY 

As an ungraded program, a promotion policy is not applicable. 
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SUMMARY OF GOAL 1: STUDENT PROGRESS IN TARGETED PROGRAMMING 
NYCACS Bronx has met all reportable Measures for Goal 1.  
 

  Measure   Outcome 

1. Annually, at least 75% of students will master a minimum of 85% of the 
objectives (skill acquisition and behavior reduction) set forth in their 
Individualized Education Programs (IEP).  Data are collected on all programs 
that support IEP goals and objectives. Annually, a percent score will be 
generated by dividing the number of completed IEP objectives by the total 
number of objectives determined at each student’s annual review. 

 
Met 

2. Annually, at least 75% of NYCACS students assessed using the Verbal 
Behavior-Milestones Assessment and Placement Program (VB-MAPP) will 
increase their score by a minimum of three points across at least two 
domains. The VB-MAPP is an assessment that is frequently used to assess 
children on the autism spectrum. 

Met      

3. Annually, 100% of students will participate in some amount of group 
instruction, regardless of classroom ratio, in order to promote social 
interaction and build social tolerance and social skills. 

Met 

4. Annually, 100% of students will have at least three IEP objectives focused on 
self-care, life skills, and/or increased independence. Met 

5. 100% of students who have attended NYCACS for at least two school years and 
who reach a predetermined performance level in the Transition domain and/or 
decrease in the Barriers section of the VB-MAPP assessment will participate in 
some form of inclusion for part of the week.   

Met 

6. In any five-year period, NYCACS will seek to move at least 5% of its students 
from their NYCACS classroom placement to a less restrictive educational 
setting outside of NYCACS. 

 
 On Track to   
 Meeting 

 

ACTION PLAN 
NYCACS Bronx mastered six of six reportable measures set forth under Goal #1. 
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RESULTS AND EVALUATION 
Parental consent was provided for three of three, or 100%, of BIPs reviewed.  

 
ADDITIONAL EVIDENCE AND COMMENTS 
See “ADDITIONAL CONTEXT AND EVIDENCE” section from Measure 1 above.  Responses to this particular 
HRC review item are considered a separate measure, given the importance of documented parental consent 
for such procedures.

 

SUMMARY OF GOAL 3: ASSESSMENT OF HUMAN RIGHTS COMMITTEE 
Both measures contained within Goal #3 were mastered for the one meeting conducted this school year. The 
Human Rights Committee positively rated and observed evidence of parental consent in all of the Behavior 
Intervention Plans reviewed. 
 

  Measure    Outcome 

1. A Human Rights Committee will positively respond to at least 80% of 
assessment items requested for each Behavior Intervention Plan 
reviewed. Any negative responses will be followed by immediate and 
documented modifications. 

Met 

2. Evidence of parental consent will be demonstrated for 100% of plans 
reviewed. Met 

 

ACTION PLAN 
Given the forms of challenging behavior demonstrated by some of the students served– including self-
injury, aggression, property destruction – NYCACS Bronx must focus on ensuring the safety of students and 
staff at all times. The school’s primary focus is and has always been on using antecedent management 
strategies whenever possible (arranging a student’s schedule, environment, reinforcement system, etc.) to 
minimize the occurrence of challenging behavior.  However, there are times when instances of extreme and 
dangerous behavior occur which require responses that may be restrictive in nature in order to ensure the 
safety of all. Building in BIP reviews by a Human Rights Committee (in addition to parental consent at every 
step of the BIP process and ongoing dialogue with parents as rates of challenging behavior are monitored) 
ensures students are protected. NYCACS Bronx will continue this important practice, assessing if the 
number of restrictive BIPs ever exceeds the number that can be reviewed within its two annual meetings 
and, if that is the case, lengthening meetings and/or increasing the number each year (this has not been an 
issue to date). 
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SUMMARY OF GOAL 4: PARENT ENGAGEMENT AND SATISFACTION 
 
  Measure  Outcome 

1. Annually, 85% of parents/guardians whose children are 12 years old or 
younger will participate in a minimum of 10 hours of individualized 
parent training focused on school, home, and/or community learning on 
an annual basis:  85% of parents/guardians whose children are 13 years 
old or older will participate in a minimum of five hours of individualized 
parent training focused on school, home, and/or community learning.   

Not Met 

2. Annually, 85% of parents/guardians will rate the NYCACS education 
program as effective in the annual Program Effectiveness Survey.  The 
school will obtain a 75% participation rate.   

Partially Met 

3. After every instruction focused visit at school, home, or in the 
community across the year, at least 85% of parents/guardians will 
indicate overall satisfaction with the quality of education provided to 
their child.   

   Met 

4. Annually, parents/guardians will express satisfaction with the school’s 
program, based on the NYC School Survey in which the school will 
receive scores of 75% or higher in each of the domains surveyed as 
designated by the NYC DOE. The school will obtain a 75% participation 
rate on the survey. 

Partially Met 

5. 100% of parents or caregivers of children who have transitioned out of 
NYC Autism Charter Schools to attend a less restrictive educational 
setting (LRE), and who complete a biennial survey, will positively rate 
their experience at NYC Autism Charter Schools and the impact it had on 
their children. 

Not Enough 
Data 

6. 100% of parents or caregivers of children who have transitioned out of 
NYC Autism Charter Schools to attend a more restrictive educational 
setting (MRE), and who complete a biennial survey, will positively rate 
their experience at NYC Autism Charter Schools and the impact it had on 
their children.   

Not Enough 
Data 

 
ACTION PLAN 
NYCACS Bronx demonstrates high levels of parent engagement and satisfaction across measures. The school 
will continue to work with students, parents and the broader community to enrich satisfaction and to better 
identify, prepare for, and transition its adolescent students to (and ready their families for) post-school adult 
services. NYCACS Bronx looks forward to utilizing the new ways of communicating with and involving 
families, now into the future. 
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ADDITIONAL EVIDENCE AND COMMENTS 
In addition to the incredibly high satisfaction rate of staff, it is the comments that continue to give even more 
insight into the critical skills and sensibilities that they gained from working at NYCACS. Some highlights 
include the following: 

• There are too many [memories] to list! Baseball Day, Piano Recital....but more significantly to me, making 
a breakthrough with my students like teaching them to tie shoes, do math, get dressed, brush teeth, use 
the bathroom independently.... those are things that comes to mind and make me smile! And just having 
professional co-workers who worked so well together and became life long friends.... This job will hold a 
special place in my heart forever! 

• I often think about what I learned while being hands on with students and the feedback and models I 
received from my supervisors....I find I often think about the soft-skills and professionalism learned at 
NYCACS I believe you rarely get anywhere else -- parent interactions, hard and honest conversations with 
staff and families, teaching meaningful skills in natural ways, and presenting to a group of professionals. 

• The piano recital and Baseball Day were some of the most special moments for me at NYCACS. The 
students and staff all worked so hard leading up to those events and it was a wonderful opportunity to see 
it come to fruition and show families all the effort that their kids put in. 

• NYCA was the best job I’ve ever had. It is the most special group of people and it quite literally changed 
the way that I do my job today. I am so grateful to have been a part of the NYCA family and I hope I’m 
making them proud!! 

• I loved every minute at NYCACS and was so sad to leave. The friendships I made and relationships I had 
with my students and their families was very important to me. I truly felt like part of the NYCACS family 
and I felt comfortable sharing that with the families. 

• Working with autism can be challenging at times, but those moments where the students are laughing 
and having genuine fun with you are always so rewarding. All the events with my coworkers are looked 
back on as great memories. Moreover, the appreciation and the love from all the families make you 
appreciate what you're doing even more and help you to see you are truly making a positive impact on 
their lives. 

 

NYCACS will continue to examine responses to these surveys (as well as exit interviews) more closely to 
determine any potential adjustments.   
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SUMMARY OF GOAL 5: STAFF PROFICIENCY AND SATISFACTION 
 

  Measure   Outcome 

1. Annually, post-test measures of staff understanding of concepts presented 
within training segments will show a minimum of 80% accuracy for each 
staff member.   

Met 

2. Annually, an average of 80% of staff surveyed will indicate that they 
acquired valuable information as a result of attending staff development 
meetings.   

Met 

3. Of instructional staff invited to return for the upcoming school year, 100% 
will show proficiency in teaching techniques and satisfactory execution of 
job requirements as assessed through the NYCACS performance 
evaluation rubric.  Evaluations are comprised of information gathered 
across the school year as part of regular supervision (varied formats 
include in vivo observation, video review, and written feedback), and 
aggregated annually for each staff member. 

Not Met 

4. Annually, teachers will express satisfaction with the school’s program, based 
on the NYC School Survey in which the school will receive scores of 75% or 
higher in each of the applicable surveyed domains. The school will obtain a 
75% participation rate on the survey.  

Partially Met 

 

5. Annually, at least 10% of instructional staff across both sites will be working 
toward certification in Applied Behavior Analysis (with supervision hours 
provided by NYCACS licensed staff) or certification in Special Education.   

    Met 

6. Annually, at least 30% of staff will take advantage of the NYCACS tuition 
assistance program to further their education in a relevant field.   Not Met 

7. Of staff who are no longer employed by NYCACS and who complete a 
biennial alumni survey, 90% will report having learned valuable skills during 
their time at NYCACS that support their current work.   

Met 

ACTION PLAN 
NYCACS Bronx will continue its highly successful staff development, supervisory and evaluation practices 
and continue to seek ways to enhance the satisfaction and well-being of its staff. The school will work to 
ensure all staff receive adequate training, support, and supervision.  Many of the successful adaptations to 
professional development necessitated by the pandemic will continue to be carried forward into the 
future. 
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SUMMARY OF GOAL 6: COMMUNITY AND PROFESSIONAL OUTREACH 
 
  Measure   Outcome 

1. At least 50 people will participate in NYC Autism Charter Schools’ live 
or virtual  open houses each year across both sites, during which 
parents and professionals from outside of NYCACS have the 
opportunity to hear a description of the NYCACS educational model 
and (if in person) observe students receiving instruction in their 
classrooms, shared space, or community based instruction sites.   

Met 

2. During non-expansion years, a minimum of two student interns will be 
placed within NYCACS classrooms each year, at each school. Interns 
will be provided both didactic and hands-on training related to autism 
and how the principles of applied behavior analysis are used to 
educate students with autism.   

Met 

3. During non-expansion years, a minimum of four peer mentors will 
participate in a Peer Mentor program. Peers will be provided with didactic 
instruction, an opportunity to observe instruction, and hands-on training 
to learn how to interact effectively with NYCACS students. Pre- and post-
test measures and/or written summaries of their experience will show 
understanding of concepts and of the disorder. 

Not Met 

4. NYC Autism Charter Schools will conduct a minimum of five outreach 
efforts across both sites annually. These efforts will be aimed at 
increasing awareness of autism and, in some cases, providing 
information related to effective instructional practices (e.g., managing 
challenging behavior, inclusion).   

Met 

5. Staff from one or both of the NYC Autism Charter Schools will present 
annually at a minimum of one local, national or international conference, 
sharing research and/or best practice strategies around educating 
students with autism. 

Not Met 

 
ACTION PLAN 
NYC Autism Charter Schools’ commitment to outreach to professionals, communities, and parents has been 
part of its mission since the school’s founding in 2005 and will remain so. As NYCACS Bronx enters the 2024-
25 school year, the school will remain focused on maintaining the high caliber of programming for which it is 
known while also seeking opportunities to disseminate information and share practices.  
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Accountability Status by Year 

Year Status 
2020-21 Good Standing 
2021-22 Good Standing 
2022-23 Good Standing 
2023-24 Local Support and Improvement+ 

 
 

ADDITIONAL EVIDENCE 
NYCACS Bronx has been in Good Standing each year since its inception in 2016. 
 




