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INTRODUCTION 
This report is the primary means by which the SUNY Charter Schools Institute (the “Institute”) 
transmits to the State University of New York Board of Trustees (the “SUNY Trustees”) its findings 
and recommendations regarding an education corporation’s Application for Charter Renewal, and 
more broadly, details the merits of an education corporation’s case for renewal.  The Institute has 
created and issued this report pursuant to the Policies for the Renewal of Not-For-Profit Charter 
School Education Corporations and Charter Schools Authorized by the Board of Trustees of the 
State University of New York (the “SUNY Renewal Policies”) (revised September 4, 2013 and 
available at: www.newyorkcharters.org/wp-content/uploads/SUNY-Renewal-Policies.pdf). 

REPORT FORMAT 
The Institute makes all renewal recommendations based on a school’s Application for Charter 
Renewal, evaluation visits conducted and information gathered during the charter term and a 
renewal evaluation visit conducted near the end of the current charter term.  Additionally, the 
Institute has reviewed the strength and fiscal health of the not-for-profit education corporation 
with the authority to operate the school.  Most importantly, the Institute analyzes the school’s 
record of academic performance and the extent to which it has met its academic Accountability 
Plan goals.  This renewal recommendation report compiles the evidence below using the State 
University of New York Charter Renewal Benchmarks (the “SUNY Renewal Benchmarks”),1 which 
specify in detail what a successful school should be able to demonstrate at the time of the renewal 
review.  The Institute uses the four interconnected renewal questions below for framing 
benchmark statements to determine if a school has made an adequate case for renewal. 
 

1. Is the school an academic success? 

2. Is the school an effective, viable organization? 

3. Is the school fiscally sound?  

4. If the SUNY Trustees renew the education corporation’s authority to operate the school, are 
its plans for the school reasonable, feasible and achievable? 

 
This report contains Appendices that provide additional statistical and organizationally related 
information including a largely statistical school overview, copies of any school district comments 
on the Application for Charter Renewal, the SUNY Fiscal Dashboard information for the school, and, 
if applicable, its education corporation, additional information about the education corporation 
and its schools, and additional evidence on student achievement of those schools.  
 

                                                        
1 Version 5.0, May 2012, available at: www.newyorkcharters.org/wp-content/uploads/SUNY-Renewal-Benchmarks.pdf. 

http://www.newyorkchrters.org/wp-content/uploads/SUNY-Renewal-Benchmarks.pdf
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Additional information about the SUNY renewal process and an overview of the requirements for 
renewal under the New York Charter Schools Act of 1998 (as amended, the “Act”) are available on 
the Institute’s website at: www.newyorkcharters.org/operate/existing-schools/renewal/. 

http://www.newyorkcharters.org/operate/existing-schools/renewal/
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RECOMMENDATION: SHORT-TERM RENEWAL  
The Institute recommends that the SUNY Trustees approve the 
Application for Charter Renewal of Explore Charter School and 
renew Explore Charter Schools of Brooklyn’s authority to operate 
the school for a period of three years with authority to provide 
instruction to students in Kindergarten through 8th grade in such 
configuration as set forth in its Application for Charter Renewal, 
with a projected total enrollment of 540 students. 

  
 

To earn an Initial Short-Term Renewal2, a school must either:  
 

(a) have compiled a mixed or limited record of educational achievement in meeting its 
academic Accountability Plan goals, but have in place and in operation at the time of 
the renewal inspection visit (i) an academic program of sufficient strength and 
effectiveness, as assessed using the Qualitative Education Benchmarks,3

 which will 
likely result in the school’s being able to meet or come close to meeting those goals 
with the additional time that renewal would permit, and (ii) a governing board and 
organizational structures both in the charter school and its education corporation that 
have demonstrated the capacity to meet the school’s academic Accountability Plan 
goals and to operate the school in an educationally and fiscally sound fashion; or  

 
(b) have compiled an overall record of meeting its academic Accountability Plan goals but, 

at the time of the renewal inspection visit, has in place an educational program that, 
as assessed using the Qualitative Education Benchmarks, is inadequate in multiple and 
material respects.4 

 

REQUIRED FINDINGS  

In addition to making a recommendation based on a determination of whether the school has met 
the SUNY Trustees’ specific renewal criteria, the Institute makes the following findings required by 
the Act: 
 

                                                        
2 This is Explore’s first renewal as a SUNY authorized school, therefore, the SUNY Trustees will consider the school’s renewal 
pursuant to the SUNY Renewal Policies on initial renewal outcomes.  See SUNY Renewal Policies (pp. 12-13). 
3 The Qualitative Education Benchmarks are a subset of the SUNY Renewal Benchmarks. 
4 SUNY Renewal Policies (pp. 12-13). 
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 the school, as described in the Application for Charter Renewal meets the requirements of 
the Act and all other applicable laws, rules and regulations;  

 the education corporation can demonstrate the ability to operate the school in an 
educationally and fiscally sound manner in the next charter term; and, 

 given the programs it will offer, its structure and its purpose, approving the school to 
operate for another three years is likely to improve student learning and achievement and 
materially further the purposes of the Act.5   

 
As required by Education Law § 2851(4)(e), a school must include in its renewal application 
information regarding the efforts it has, and will, put in place to meet or exceed SUNY’s enrollment 
and retention targets for students with disabilities, English language learners (“ELLs”), and 
students who are eligible applicants for the federal Free and Reduced Price Lunch (“FRPL”) 
program.  SUNY6 and the New York State Board of Regents (the “Board of Regents”) finalized the 
methodology for setting targets in October 2012, and the Institute communicated specific targets 
for each school, where applicable, in July 2013.  Since that time, new schools receive targets 
during their first year of operation. 
 
Explore Charter School’s (“Explore’s”) overall recruitment strategy focuses on families in the 
immediate neighborhood of the school (school’s zip code and surrounding areas) in order to best 
serve the school’s geographic community.  Given the demographic of the school’s neighborhood, 
Explore naturally recruits a large portion of students who qualify for FRPL (over 75% of the school’s 
current student population qualifies for FRPL). 
 
In an effort to attract and enroll more ELLs, Explore Charter School created a set-aside lottery 
preference for ELLs.  The set-aside preference seeks to fill at least nine of the available 60 
Kindergarten seats (15%) with ELLs, in order to match or exceed the school district’s ELL 
population (currently about 9%). 
 
Although Explore is not currently accountable for targets, the school used the following strategies 
to enroll and retain students and will continue to use these strategies to meet future targets. 
 
 Family Information Sessions.  Information sessions were offered at different days and 

times during the week to increase availability to potential families and included specific 
information about services for students with disabilities.  Fliers and informational materials 
were available in English and Spanish, and applications were available in English, Spanish 
and Haitian Creole. 

 Direct Mailing Campaign.  In partnership with Vanguard Direct, Explore engaged in a direct 
mailing campaign to encourage Kindergarten enrollment by informing families in the 

                                                        
5 See New York Education Law § 2852(2). 
6 SUNY Trustees’ Charter Schools Committee resolution dated October 2, 2012. 
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immediate community about Explore as a choice for their student and providing them with 
information about the school and an application. 

 Community Organizations, Daycare and Pre-Kindergarten Program Outreach.  During the 
Kindergarten recruitment season, Explore staff members researched and contacted 
community organizations, daycare and pre-Kindergarten programs in the neighborhood to 
inform program staff about the school enrollment process, in some cases visiting such 
programs and presenting information to families.  In particular, one head-start program 
with a very high population of non-English speaking families allowed Explore staff 
members to host an information session in English and Spanish for families, which yielded 
many ELL applications. 

 Parent Referral Campaign.  Explore leveraged its current families to spread the word to 
other families about the school enrollment process. In particular, the school’s leadership 
reached out to families of ELL students and asked for help engaging other ELL families in 
the enrollment process. 

 Website, Social Media, and Language Accessibility.  Explore leveraged its website and 
Facebook page to spread the word about its recruitment efforts.  The website offered 
information about family information sessions, the enrollment process, services provided 
to students with disabilities, and its set-aside lottery preference for ELLs.  Applications 
were available online in English, Spanish and Haitian Creole; and informational fliers and 
mailings were available in English and Spanish.  

 Retaining Students with Disabilities.  Explore provides robust support services for 
students who have a disability or require additional academic support.  The school 
employs seven learning specialists, a social worker and a school counselor.  These staff 
members provide services and support for students who need it, as well as maintain 
communication with families to apprise them of student progress and how families can 
work with students at home. 

 
Please refer to Appendix A for more details about the school’s future targets including a 
comparison of how it would have performed if it currently had targets. 

CONSIDERATION OF SCHOOL DISTRICT COMMENTS 
In accordance with the Act, the Institute notified the district in which the charter school is located 
regarding the school’s Application for Charter Renewal.  The full text of any written comments 
received appears in Appendix C, which also includes a summary of any public comments.  As of the 
date of this report, the Institute has received no district comments in response. 
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Explore Charter School 

BACKGROUND 
Explore’s received its original charter on June 12, 2001 and the school opened its doors in the fall 
of 2002.  Since then, Explore’s charter has been renewed twice; the school’s original authorizer 
approved an initial full term renewal in 2006 and renewed the school again for a subsequent full 
term in 2011.  The SUNY Trustees granted approval for Explore to merge into Explore Excel Charter 
School, a SUNY-authorized education corporation, effective July 1, 2015.  As previously stated, this 
is Explore’s first renewal as a SUNY authorized charter school and, as such, the SUNY Trustees will 
consider the school’s renewal pursuant to the SUNY Renewal Policies on initial renewal outcomes.   
 
The mission of Explore is: 
 

To provide students with the academic skills and critical-thinking abilities they need to 
succeed in a college-preparatory high school. 

 
Explore co-locates with Parkside Preparatory Academy, a middle school, in a New York City 
Department of Education (“NYCDOE”) building at 655 Parkside Ave, Brooklyn in Community School 
District (“CSD”) 17.  In the current school year, Explore serves 517 students in Kindergarten 
through 8th grade. 
 
Explore is one of six schools within a merged education corporation.  The merger of two schools 
originally authorized by the New York City Schools Chancellor (“NYC Chancellor”) and schools 
authorized by the SUNY Trustees, which was approved by SUNY on June 4, 2014 and effective July 
1, 2015, resulted in the formation of one education corporation with authority to operate six 
schools.  Explore and Explore Empower Charter School, both originally authorized by the NYC 
Chancellor, merged into the SUNY authorized Explore Excel Charter School as did Explore Exceed 
Charter School and two other charter schools authorized by SUNY that are not yet opened.  Those 
schools are scheduled to open in fall 2018 and 2019 subject to approval of additional planning 
years by the Charter Schools Committee.  At that time, Explore Excel Charter School was renamed 
Explore Charter Schools of Brooklyn (the “education corporation”).  The Act allows authorizers to 
grant charter school education corporations the authority to operate more than one school under 
Education Law § 2853(1)(b-1).   
 
All schools within the education corporation, including Explore, operate under the management of 
Explore Schools, Inc. (“Explore Schools” or the “network”), a New York not-for-profit charter 
management organization based in New York City.  The network by contract provides the schools 
with academic, operational and back-office assistance.  Schools utilize the network’s curriculum 
and assessment materials, all purchased or designed by network curriculum teams.  The network 
is also responsible for managing and evaluating the performance of each school and school leader. 
 
Appendices E and F contain analyses of network schools including information about co-location, 
charter terms, enrollment and grades served, as well as academic and financial performance.   
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EXECUTIVE SUMMARY 
Explore comes to its first SUNY renewal having generated all of its academic data under the 
oversight of the NYC Chancellor.  Under the NYC Chancellor, the school posted mixed academic 
results.  The school’s tested 3rd through 8th graders performed higher than CSD 17 in English 
language arts (“ELA”) every year except 2014-15 although it performed below SUNY’s standard on 
other required measures under the ELA goal.  In contrast, Explore’s mathematics results are strong.  
During 2012-13 and 2013-14, Explore outperformed CSD 17 and the statewide average proficiency 
rate on the state’s 3rd through 8th grade mathematics tests.   
 
In response to ELA performance, Explore implemented a new curriculum during the 2015-16 
school year that better supports students’ acquisition of necessary reading and comprehension 
skills and requires more rigorous writing than in the past.  The school also adjusted its leadership 
structure.  Two co-principals now divide leadership responsibilities with one focusing on 
curriculum and instruction and the other on school operations.  The education corporation board 
of trustees (the “board”) is keenly aware of Explore’s successes and the areas where it needs to 
improve.  The board has set clear expectations for the network with regard to Explore’s academic 
improvements and has a plan in place to monitor its progress.   
 
Based on the Institute’s review of the school’s performance as posted over the past five years, a 
review of the Application for Charter Renewal submitted by the school, a review of academic, 
organizational, governance and financial documentation as well as a visit to the school, the 
Institute finds that the program as implemented is sufficiently strong and effective such that, given 
additional time, the school will meet or come close to meeting its Accountability Plan goals.  For 
these reasons, the Institute recommends that the SUNY Trustees grant Explore an Initial Short-
Term Renewal. 
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IS THE SCHOOL AN ACADEMIC SUCCESS? 
Explore is making progress toward strengthening its academic program as its past performance 
came close to meeting the standard set forth under SUNY’s ELA Accountability Plan goal and 
exceeded the standard set forth under SUNY’s mathematics goal.  The board identified specific 
strategies to increase Explore’s academic achievement during the 2015-16 school year.  The school 
is likely to become successful through consistent monitoring of the impact of these interventions 
and with effective support from the network. 
 
Because of its merger into a SUNY authorized education corporation effective July 1, 2015, the 
school only established a SUNY Accountability Plan that defines its required ELA, mathematics, 
science, and No Child Left Behind Act (“NCLB”) goals late in its charter term.  It is the Institute’s 
practice to work with a charter school to establish a new Accountability Plan with input from the 
school during the first year of operation following renewal.   
 
For each goal in the Accountability Plan, specific outcome measures define the level of 
performance necessary to meet that goal.  The Institute examines results for five required 
Accountability Plan measures to determine ELA and mathematics goal attainment.  Because the 
Act requires charters be held “accountable for meeting measurable student achievement results”7 
and states the educational programs at a charter school must “meet or exceed the student 
performance standards adopted by the board of regents”8 for other public schools, SUNY’s 
required accountability measures rest on performance as measured by state wide assessments.  
Historically, SUNY’s required measures include measures that present schools’: 
 
 absolute performance, i.e., what percentage of students score at a certain proficiency on 

state exams?; 
 comparative performance, i.e., how did the school do as compared to schools in the 

district and schools that serve similar populations of economically disadvantaged 
students?; and, 

 growth performance, i.e., how much did the school grow student performance as 
compared to the growth of similarly situated students? 

 
The Institute analyzes every measure included in the school’s Accountability Plan to determine its 
level of academic success including the extent to which the school has established and maintained 
a record of high performance throughout the charter term.  Since 2009, the Institute has examined 
but consistently de-emphasized the two absolute measures under each goal in elementary and 
middle schools’ Accountability Plans because of changes to the state’s assessment system.  The 
analysis of elementary and middle school performance continues to focus primarily on the two 
comparative measures and the growth measure while also considering the two required absolute 
measures and any additional evidence the school presents using additional measures identified in 
its Accountability Plan.  The Institute identifies the required measures (absolute proficiency, 

                                                        
7 Education Law § 2850(2)(f). 
8 Education Law § 2854(1)(d). 
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absolute Annual Measurable Objective attainment,9 comparison to local district, comparison to 
demographically similar schools, and student growth) in the Performance Summaries appearing in 
Appendix B.    
 
SUNY Accountability Plans also include science and NCLB goals.  Please note that for schools 
located in New York City, the Institute uses the CSD as the local school district. 
 
SUNY Renewal Benchmark 1A:   
Has the school met or come close to meeting its Academic Accountability Plan Goals?   
The school’s pattern of student achievement as assessed by the measures required of every SUNY 
authorized charter school demonstrate a sufficient record of performance in ELA and strong 
performance in mathematics over the past five years.   
 
The Institute analyzes all measures under the school’s ELA and mathematics goals while 
emphasizing the school’s comparative performance and growth to determine goal attainment.  
The Institute calculates a comparative effect size to measure the performance of Explore relative 
to all public schools statewide that serve the same grade levels and that enroll students who are 
similarly economically disadvantaged.  It is important to note that this measure is a comparison 
measure and therefore any changes in New York’s assessment system do not compromise its 
validity or reliability.  Further, the school’s performance on the measure is not relative to the test, 
but relative to the strength of Explore’s demonstrated student learning compared to other schools’ 
demonstrated student learning. 
 
The Institute uses the state’s growth percentile analysis as a measure of Explore’s comparative 
year-to-year growth in student performance on the state’s ELA and mathematics exams.  The 
measure compares a school’s growth in assessment scores to the growth in assessment scores of 
the subset of students throughout the state who performed identically on previous years’ 
assessments.  According to this measure, median growth statewide is at the 50th percentile.  This 
means that to signal the school’s ability to help students make one year’s worth of growth in one 
year’s time the expected percentile performance is 50.  To signal a school is increasing students’ 
performance above the peers of its students (in terms of students state-wide who scored 
previously at the same level), the school must post a percentile performance that exceeds 50.  A 
percentile performance below 50 indicates that students are losing ground relative to their peers 
who scored similarly during prior years.  
 
Based on an analysis of Explore’s performance on SUNY’s required ELA measures, the school 
outperformed the district during four of the past five years but fell short of SUNY’s required 
benchmarks on other measures.  During 2012-13 and 2013-14, after the state’s transition to a new 
testing system, the school slightly outpaced the district’s percentage of students scoring at or 
above proficiency on the state’s ELA exam.  During 2014-15, the district bested the school’s ELA 
performance by four percentage points.  The school performed higher than expected to a small 
degree in ELA during 2012-13 and 2013-14 in comparison to schools serving similar concentrations 

                                                        
9 The state did not calculate an AMO for 2012-13. As such, the Institute will only report on the 2013-14 and 2014-15 results. 
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of economically disadvantaged students but fell to performing lower than expected during 2014-
15.  The school’s mean student score growth in ELA exceeded the state median only once during 
the past five years in 2011-12.  Given this record of performance, SUNY would deem that the 
school met its ELA goal in 2011-12 and came close to meeting its goals during 2010-11, 2012-13 
and 2013-14. 
 
Explore’s performance against SUNY’s required mathematics measures is generally strong.  From 
2010-11 through 2013-14, Explore posted performance that exceeded the targets for SUNY’s 
required comparative and growth measures.  Although the school only exceeded SUNY’s target for 
absolute performance in 2011-12, its percentage of student proficient on the state’s mathematics 
exam exceeded the statewide average during each of those years.  In 2014-15, Explore’s 
mathematics performance declined.  Although the school continued to outperform the district by 
17 percentage points, its comparative effect size and mean growth percentile fell below SUNY’s 
required targets.  Although SUNY would deem Explore to have met the standard for meeting its 
mathematics goal during every year prior to 2014-15, Explore would not have met its goal in 
mathematics during 2014-15. 
 
Explore’s science performance follows a pattern similar to that of ELA and mathematics.  The 
school’s performance from 2010-11 to 2012-13 was strong as it outperformed the district and 
exceeded the Institute’s performance benchmark of 75 percent proficiency.  The school continued 
to outperform the district in 2013-14, although it posted scores narrowly missing the absolute 
target. During 2014-15, however, the school’s science performance declined further below the 
absolute benchmark and below that of the district.   
 
Explore is in good standing with the state’s NCLB accountability system: it has not been identified 
as a focus school. 
 
Although not tied to separate goals under the school’s formal Accountability Plan, academic 
outcome data about the school’s students receiving special education services and ELLs are 
presented below for informational purposes.   
 

 2012-13 2013-14 2014-15 

Enrollment (N) Receiving Mandated Academic 
Services (76) (81) (78) 

Results 

Tested on State Exams (N) (58) (57) (50) 

School Percent Proficient on ELA 
Exam 6.9 1.8 0 

Percent Proficient Statewide  5.0 5.2 5.8 
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 2012-13 2013-14 2014-15 

ELL Enrollment (N) (16) (22) (32) 

Results 
Tested on NYSESLAT10 Exam (N) (14) (15) (20) 

School Percent ‘Commanding’ or 
Making Progress11 on NYSESLAT 35.7 20.0 15.0 

  

                                                        
10 New York State English as a Second Language Achievement Test, a standardized state exam. 
11 Defined as moving up at least one level of proficiency.  As of 2014-15, student scores can fall into five 
categories/proficiency levels: Entering (formerly Beginning); Emerging (formerly Low Intermediate); Transitioning (formerly 
Intermediate); Expanding (formerly Advanced); and, Commanding (formerly Proficient). 
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The SUNY Renewal Benchmarks, grounded in the body of research from the Center for Urban 
Studies at Harvard University,12 describe the elements in place at schools that are highly effective 
at providing students from low-income backgrounds the instruction, content, knowledge and skills 
necessary to produce strong academic performance.  The SUNY Renewal Benchmarks describe the 
elements an effective school must have in place at the time of renewal.13   

SUNY Renewal Benchmark 1B:   
Does the school have an assessment system that improves instructional effectiveness and student 
learning?   
Explore has an assessment system that generates actionable data for teachers and leaders, and is 
developing systems to provide teachers the opportunity to use student outcomes to improve 
instruction.  However, Explore has yet to solidify a valid and reliable process for scoring 
assessments. 
 
 Explore regularly administers a variety of assessments that align to the school’s curriculum 

and state standards.  In literacy, the school administers the Fountas and Pinnell Benchmark 
Assessments (“F&P”), on-demand writing assessments, Core Knowledge Language Arts 
Assessments, and Power Reading unit assessments the network develops.  In mathematics, 
the network provides common unit assessments and interim assessments at the 
conclusion of each quarter that the school administers.  Teachers supplement these 
common assessments with exit tickets, student conferences, and other informal 
assessments.  The breadth of these assessments generates sufficient data for teachers to 
monitor student progress and adjust instruction to meet student needs as necessary. 

 At the time of the renewal visit, Explore had yet to solidify a valid and reliable process for 
evaluating students on internal assessments. For most written response questions, 
teachers use a rubric from the respective commercial curricula or the network.  The school 
is working to ensure that teachers apply rubrics consistently across students, that teachers 
evaluate the strengths and weaknesses of student work score consistently and apply 
consistent final scores.  During some professional development, teachers do have access to 
sample graded writing but leaders must strengthen their follow up to ensure student work 
is consistently scored.  

 The school has a system to effectively analyze assessment results, share results with 
teachers, and identify necessary instructional changes.  Following each quarter, teachers 
attend “data days” as a network where they analyze F&P data to determine student 
placement in the school’s Leveled Literacy Intervention (“LLI”) and guided reading groups.  
Outside of this strategic grouping based on student need, the school does not have other 
formal procedures for using literacy data systematically to plan instruction.  In contrast, 
teams of mathematics teachers use network protocols during “data days” to analyze 
interim assessment data and create formal action plans.  Teachers collectively develop a 

                                                        
12 An extensive body of research identifying and confirming the correlates of effective schools exists dating back four decades.  
Selected sources include: www.mes.org/correlates.html; 
scholar.harvard.edu/files/fryer/files/dobbie_fryer_revision_final.pdf; and, gao.gov/assets/80/77488.pdf. 
13 Additional details regarding the SUNY Renewal Benchmarks, including greater specificity as to what the Institute looks for 
at each school that may demonstrate attainment of the SUNY Renewal Benchmarks, is available at: 
www.newyorkcharters.org/suny-renewal-benchmarks/. 

http://www.mes.org/correlates.html
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calendar of modifications to the curriculum that includes full re-teaching, quick-fixes, or 
targeted interventions based on standards or questions that address student 
misunderstandings.  

 Mathematics teachers develop action plans using assessment analyses and instructional 
leaders are establishing systems to evaluate whether teachers are implementing the plans 
they create during “data days.”  Teachers have direct access to student performance 
information through the school’s data management system, but do not regularly view 
student assessment results during the course of the academic term.  Some teachers report 
using data from in class quizzes and exit tickets (short assessments to gauge student 
learning at the end of a lesson) to develop targeted interventions and adjust grouping 
strategies; however, teachers support each other only informally on how to best use this 
specific information to adjust their instruction effectively in the absence of professional 
development or guidance from the school’s leadership.   

 Instructional leaders use observations and student performance data to develop specific 
teacher development goals that focus on growth. The school’s next step is to expand that 
focus to include consistent school-wide expectations for performance across all classrooms.  
In addition, school leaders’ decisions on what professional development supports are 
needed should expand in a future charter term to include professional development 
targeted at strengthening school culture in combination with increased but also are 
expanding to use the progress teachers and the school are making in setting a culture 
conducive to high quality learning in combination with actual analysis of what students 
know and are able to do.  

 In alignment with the school-wide priority of parent involvement, Explore provides parents 
with information on student progress and growth.  During parent teacher conferences, the 
school distributes documents informing parents about their child’s reading level, class 
grades, and other test scores.  The school sends report cards to parents at the end of each 
of its five academic terms and sends progress reports at the middle of each term.  At the 
time of the renewal visit, teachers had begun conducting training sessions during parent 
conference nights on how parents can access and interpret data in the school’s online data 
management system.  
 

SUNY Renewal Benchmark 1C: 
Does the school’s curriculum support teachers in their instructional planning? 
In response to academic performance the school identified as not in alignment with its mission, 
Explore strengthened its ELA curriculum and supporting documents that teachers use for 
instructional planning.  The network and school provide substantial professional development to 
assist teachers in delivering the new curriculum effectively. 
 
 In response to low student performance and high rates of teacher attrition, the school 

began utilizing a combination of commercial and network-developed curricula aligned to 
the New York State performance standards this school year.  The school uses Core 
Knowledge, Expeditionary Learning, Power Reading, and the Teacher’s College writing 
program as the basis of its literacy curricular framework.  Data from these curricula 
indicate, when implemented using strong instructional practices, low income students 
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increase academic performance.  In mathematics, Explore mainly uses TERC Investigations 
in conjunction with curriculum materials developed by teachers across the network during 
previous years.   

 Network content area specialists, in collaboration with experienced teachers from Explore, 
supplement and modify the anchor curricula to meet the needs of students and the 
teaching staff.  The network provides pacing guides, scope and sequence documents, unit 
plans, lesson outlines, and other scaffolding documents for teachers to use when planning 
instruction.  Teachers have access to shared drives that contain supporting materials for all 
commercial and supplemental curricula.  Based on these documents, teachers know what 
to teach and when to teach it.  

 The network provides three weeks of summer pre-service professional development to 
teachers that features a focus on improving their capacity to deliver high quality 
instruction.  During each academic term, teachers attend network trainings where they 
develop content knowledge for effectively delivering specific pieces of the curriculum.  The 
school also delivers regular professional development where teachers practice strategies 
and tools to execute the curriculum successfully. 

 Explore instructional leaders have opportunities to support teachers in making curricular 
modifications through weekly coaching sessions and in professional learning communities 
(“PLCs”).  However, given the resources Explore devotes to behavior management and 
culture, teachers have not yet had adequate PLC or coaching time with a specific focus on 
curricular implementation.  Further, the school does not have a formal procedure for 
evaluating teachers’ lesson plans.  Instructional leaders do provide feedback on lesson 
plans and curricular modifications at teachers’ request or if leaders recognize lesson 
planning as an area of weakness for a specific teacher. 

 
SUNY Renewal Benchmark 1D: 
Is high quality instruction evident throughout the school? 
Adequate instruction is evident in most Explore classrooms with some pockets of high quality 
pedagogical practice.  As shown in the chart below, during the renewal visit, Institute team 
members conducted 48 classroom observations following a defined protocol used in all renewal 
visits.  
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CLASSROOM OBSERVATION: NUMBER OF OBSERVATIONS 
 
 

 
 

 
 
 
 
 
 
 
 

 Teachers generally deliver purposeful lessons with clear objectives that align to the 
school’s curriculum (37 of 48 classrooms observed).  Most teachers communicate learning 
objectives to students for each lesson, with some teachers requiring students to record 
lesson objectives in their notebooks or explain lesson objectives in their own words.  
Students build on previous skills and knowledge in their lessons, evidenced through the 
use of opening activities and specific note-taking strategies across multiple lessons in order 
to activate and engage prior knowledge.  Most co-teachers have clear roles within 
classrooms and leverage these roles to support student learning. 

 Less than half of Explore’s teachers regularly and effectively use techniques to check for 
student understanding (21 of 48 classrooms observed).  While teachers often perform 
some type of check for understanding during lessons, most checks are factual or cursory in 
nature; few checks for understanding require interpretation or conceptual understanding.  
Some teachers check for understanding only with individual students, missing key 
opportunities to check for understanding across the entire class.  Teachers routinely focus 
on completing activities without effectively assessing whether or not the students are 
making sufficient progress toward the lesson's learning objectives.  The few teachers who 
are highly effective at monitoring and responding to student understanding consistently 
circulate throughout the classroom with purpose, use multiple questioning techniques 
across the entire class of students, and adjust instruction in the moment as appropriate to 
support student mastery of the material.  For instance, after circulating and conferencing 
with students to monitor written work, a mathematics teacher identified a common 
misconception and reviewed a few problems to address student misunderstandings.   

 Few teachers challenge students with opportunities to develop depth of understanding, 
higher-order thinking and problem solving skills (12 of 48 classrooms observed).  While 
many lessons include opportunities for higher-order thinking skills, interpretation, and 
application of course content, most teachers do not take advantage of these opportunities, 
focusing exclusively on factual recall and rote skills.  Teachers often reduce the level of 
rigor or answer the question themselves when students show misunderstandings.  
Similarly, few teachers challenge their students to defend or elaborate on their answers.  
Observed teachers also provide few meaningful opportunities for students to interact with 

  
 

GRADE 
    K 1 2 3 4 5 6 7 8 Total 

CO
N

TE
N

T 
AR

EA
 ELA 1  1 4   2 3 3 14 

Math    2  2 3 3 2 12 
Writing   1  3 3 1 2  10 
Science     1 2 1  1 5 
Soc Stu       2 3  5 
Specials         2 2 
Total 1  2 6 4 7 9 11 8 48 
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their peers, delivering mostly teacher-focused lessons that often inhibit the investigation 
of complex and open-ended problems. 

 Slightly more than half of teachers establish and maintain a classroom environment with a 
consistent focus on academic achievement (26 of 48 classrooms observed).  Most lessons 
create a focus primarily on task completion and secondarily on academic success.  Despite 
communicating a sense of urgency for learning, many teachers are unable to redirect 
student misbehavior effectively despite the significant number of school-wide norms.  
Teachers with strong behavior management skills regularly maintain appropriate pacing, 
minimize transition times during lessons, and use materials effectively.   

 
 
SUNY Renewal Benchmark 1E: 
Does the school have strong instructional leadership? 
Explore is developing strong instructional leadership.  The school’s newly appointed co-principals 
are clear about instructional priorities, which align with those of the network.  The school’s co-
principals employ a thoughtful approach to teacher coaching and differentiate teacher support 
based on instructional ability.  Despite this approach, teachers are not aware of their progress 
toward meeting professional development goals and report their evaluations do not include an 
analysis of how student achievement is growing or clear indications of progress toward their 
individual teacher improvement goals.  
 

 Explore’s instructional leadership sets high expectations for teacher performance and 
student success.  For instance, leaders aim for 80 percent of students performing on or 
above grade level as measured by the F & P reading assessment.  

 The instructional leadership is adequate to support teachers in meeting school-wide 
benchmarks.  Unlike previous years in the charter term, Explore’s co-principals, two 
academic deans, and student services coordinator now coach and develop teachers’ 
abilities to consistently deliver strong instruction.  The school no longer has a math 
coordinator position and the literacy coordinator position was vacant at the time of the 
renewal visit.  In response to these changes, the school now uses a coaching system that 
differentiates supports for more struggling teachers.   

 Explore’s academic deans collaborate with teachers to set individual professional 
development goals that aim to improve teacher instructional practice throughout the year.  
For example, during the first term of the school year, most teachers’ goals centered on 
effectively managing behavior in classrooms.  Leaders’ analysis of assessment results led 
them to identify literacy instruction as the priority for teacher development during the 
second term.   

 As part of the coaching system, leaders visit classrooms between one and four times a 
week, depending on teacher experience and need.  Coaches compile notes about 
observations in a tracker that they use to monitor teacher practice over time.  After 
observations, instructional leaders focus their feedback on established teacher goals and 
general pedagogical practice. 

 The school provides adequate time for teachers to collaborate and plan.  Teachers meet 
three times a week in PLCs to co-plan for different content areas.  They receive feedback 
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on lessons and instructional strategies from instructional leaders and colleagues and 
practice effective ways to deliver lesson content.  Explore provides teachers additional 
common planning time after school to debrief lessons and to adjust instruction for the 
following day. 

 The network provides professional development that aligns with the school’s instructional 
priorities.  The school engages teachers in weekly PLCs and provides the opportunity for 
teachers to practice and receive feedback on instructional techniques.  The network also 
provides some professional development concerning network-wide initiatives including the 
implementation of new curricula across network schools.  Teachers feel that leaders 
support them because the content of sessions is germane to their teaching.  Teachers 
indicate that the network can improve the quality of professional development sessions by 
differentiating content based on teacher experience level. 

 Instructional leaders conduct evaluations of teacher performance annually; however, some 
teachers report being unaware of evaluation criteria and do not know which instructional 
leader is responsible for conducting their evaluation.  Teacher evaluations contain 
language about the school’s quality control inputs but no analysis of student outcomes or 
teacher performance with regard to meeting performance goals.   

 
SUNY Renewal Benchmark 1F: 
Does the school meet the educational needs of at-risk students?  
The school meets the educational needs of some of its at-risk students.  At the time of the renewal 
visit, the school’s child study team (“CST”) and learning specialists had begun to provide services 
for students with disabilities and meet with general education teachers to review the contents of 
students’ mandated Individualized Education Programs (“IEPs”).  Following the renewal visit, 
wherein the Institute indicated the school did not have in place a wholly compliant ELL program, 
Explore provided clear plans for implementing a compliant ELL program.  The Institute will monitor 
its implementation going forward.  
 

 The school has yet to precisely define procedures for identifying at-risk students. The 
school does not have specific thresholds or defined attributes for identifying students 
struggling academically or students with disabilities and teachers note they do not know, 
nor did the school provide training on, how to identify these students.  At the time of the 
renewal visit, the CST had met and developed supports for struggling students in 6th 
through 8th grade but had yet to meet about Kindergarten through 5th grade students.  The 
CST process includes the student’s teachers, the learning specialist, and the director of 
student support services who create learning goals for students and create an action plan 
to implement those strategies.  Despite gaps in identification procedures, teachers are 
aware of students’ IEP goals if they are already identified as having a learning disability.  
The director of support services and learning specialists meet with teachers at the 
beginning of the year to discuss their students’ IEPs. 

 In its 8th week of instruction, the school was just beginning to institute a CST process to 
address student academic needs.  During the first term of the 2015-16 school year, no 
students received academic support through the CST (though nine students received CST 
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support during the term for behavioral issues).  Although learning specialists provided ad 
hoc academic support to some students, at the time of the visit, no students were 
receiving support from learning specialists in 5th, 6th and 8th grades for mathematics, and 
only one student was receiving support from a learning specialist in 7th grade mathematics.   

 The school has taken some steps to monitor the efficacy of CST interventions through 
observations of student behavior changes in classrooms and, where appropriate, through 
scores on classroom tests and other assessments.  Teachers report the CST did not 
appropriately monitor the progress of at-risk students during the 2014-15 school year, in 
addition to teachers not being able to implement some of the interventions the CST 
developed that year.  

 The school does not provide adequate training and professional development to identify 
at-risk students and to help teachers meet students' needs.  Though there was a single 
training provided in 2014-15 specific to meeting the needs of at-risk students, at the time 
of the visit there had been no trainings provided on the CST process and how to identify 
students for the CST.  The school does provide opportunities for coordination between 
classroom teachers and at-risk program staff, with learning specialists attending the weekly 
PLC meetings and participating as members of grade level teams.  

 The school uses the New York State Identification Test for ELLs (“NYSITELL”) to identify ELLs.  
The school does not yet have strong intervention programs to meet the needs of its 20 
ELLs, with the learning specialist serving 43% of the school’s ELLs for general academic 
interventions not specific to their language acquisition needs.  As noted earlier, after a 
discussion regarding deficiencies in the school’s ELL program during the renewal visit, 
Explore provided the Institute information on the steps it quickly took to remedy these 
areas.  The Institute finds the steps Explore has taken and will continue to implement as 
sufficient and will monitor the school to ensure it continues to provide a compliant ELL 
program in a future charter term.   
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IS THE SCHOOL AN EFFECTIVE, VIABLE ORGANIZATION? 
Explore is an effective and viable organization that has in place the key design elements identified 
in its charter.  The Explore Charter Schools of Brooklyn board of trustees meets regularly and 
ensures the school substantially complies with applicable law and regulations.  However, the board 
has not worked effectively to oversee the school’s academic progress.  Additional detail on the 
school’s organizational effectiveness is outlined below.   
 
SUNY Renewal Benchmark 2A: 
Is the school faithful to its mission and does it implement the key design elements included in its 
charter? 
 
Explore is faithful to its mission and key design elements.  These can be found in the School 
Background section at the beginning of the report and Appendix A, respectively.  As identified 
under the academic section, and the information that follows in this section, the school is 
continuing to refine its implementation of the school design and, with additional time, is likely to 
make progress in meeting its Accountability Plan goals.  
 
SUNY Renewal Benchmark 2B: 
Are parents/guardians and students satisfied with the school? 
 
To report on parent satisfaction with the school’s program, the Institute used survey data as well 
as data gathered from a focus group of parents representing a cross section of students. 
 
Parent Survey Data.  The 80% participation rate and parent responses to NYCDOE’s 2014-2015 NYC 
School Survey indicate satisfaction with Explore.  NYCDOE distributes the survey to families each 
year to compile data about school culture, instruction, and systems for improvement.  The survey 
response rate is high enough that it is useful in framing the results as representative of the school 
community. 
 
Parent Focus Group.  The Institute asks all schools facing renewal to convene a representative set 
of parents for a focus group discussion.  A representative set includes parents of students in 
attendance at the school for multiple years, parents new to the school, parents of students 
receiving general education services, parents of students with special needs and parents of ELLs.  
The 17 parents in attendance at the focus group indicated strong loyalty to and satisfaction with 
the school.  The parents agreed that Explore is a safer and higher quality option than other schools 
in the area.  They were particularly pleased that the school uses multiple modes of communication 
to keep parents consistently informed about student behavioral and academic performance.  
Despite this praise, parents expressed unanimous concern about the rate of teacher attrition at 
the school and implored the school and the network to address this issue.   
 
Persistence in Enrollment.  An additional indicator of parent satisfaction is persistence in 
enrollment.  In 2014-15, 91.5% of Explore’s students returned from the previous year, which was 
the lowest of the charter term.  Student persistence data from previous years of the charter term 
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is available in Appendix A.  The Institute derived the statistical information on persistence in 
enrollment from its database.  No comparative data from NYCDOE or the New York State Education 
Department (“NYSED”) is available to the Institute to provide either district wide or CSD context.  
As such, the information presented is for information purposes but does not allow for comparative 
analysis 
 
SUNY Renewal Benchmark 2C: 
Does the school’s organization work effectively to deliver the educational program? 
The school’s organization effectively supports the delivery of the educational program. 
 
 Explore establishes an administrative structure with staff, operational systems, policies and 

procedures that allow the school to carry out its academic program.  The school has 
numerous academic and behavioral support personnel including instructional leaders 
previously mentioned, three deans who focus on student discipline, a culture coordinator 
responsible for coaching teachers on classroom management, a director of operations and 
a student support services coordinator that allow for effective implementation of the 
program.   

 The organizational structure is developing clear lines of accountability with increasingly 
defined roles and responsibilities although some teachers continue to be unaware of 
which instructional leader conducts their formal evaluations.     

 The school has student discipline systems in place.  For every infraction, there is a list of 
possible consequences the network provides.  There is a color chart system in place for 
Kindergarten through 2nd grade and a point system in place for 3rd through 8th grade.  In 
comparing trimester 1 in 2014-15 to 2015-16, suspensions have decreased; in-school 
suspensions were 5 in 2014-15 and 0 in 2015-16, and out-of-school suspensions were 8 in 
2014-15 and 4 in 2015-16.  The school links the reduction in suspensions to more 
consistent school wide application of the merits and demerits system despite some 
remaining inconsistency in the application of the discipline system across classrooms. 

 Explore maintains adequate student enrollment.  At the time of the renewal visit the 
school enrolled 517 students with a chartered enrollment of 540.  There is a significant 
waitlist of over 3,500 students. 

 Showing recent improvements, teacher turnover has historically been high throughout the 
charter term.  In the 2013-14 school year, teacher attrition was 55% and in 2014-15 and 
2015-16 attrition was 22%. The school and Network have taken the following steps to 
attempt to reduce teacher turnover: increasing teacher pay to be more comparable to the 
local school district; providing a significant amount of training to teachers on classroom 
management practices; increasing the number of coaches from four in 2014-15 to six in 
2015-16; instituting a more thorough teacher recruitment process that includes a demo 
lesson with all teacher candidates; and, creating a “Fun Committee” to create off-site team 
building opportunities for teachers. 

 The school experienced two years in which there was no principal, though during that time 
there were two academic deans that were effectively acting principals.  One of those 
academic deans is currently one of the two co-principals, a structure the Institute noted 
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above has improved the quality and frequency of supports for improving classroom 
instruction.   

 Explore’s technology resources are not supporting the school in meeting academic goals.  
Teachers report that many of the digital overhead projectors do not function correctly, 
hindering their ability to leverage tools to streamline and strengthen instructional planning 
and delivery.  Teachers also report that students have little access to digital learning 
hardware and software. 

 Explore regularly monitors and evaluates its programs and makes changes if necessary.  For 
example, in evaluating suspension data from last year, the school determined that about 
80% of student suspensions occurred because of infractions during transitions.  Thus this 
school year, one of the school’s primary foci is on culture and specifically on improving 
student transitions in-class and out-of-class. Additionally, the school and network are 
conducting the specific aforementioned measures to address teacher attrition. 

 
SUNY Renewal Benchmark 2D: 
Does the school board work effectively to achieve the school’s Accountability Plan goals? 
The Explore Charter Schools of Brooklyn board works effectively to monitor the school’s day-to-
day operations in the interest of achieving the school’s Accountability Plan goals.  The board is 
responsive to organizational problems and monitors the efficacy of its solutions, adjusting 
strategies to increase effectiveness when appropriate. 
 
 Board members’ experience in finance, law, and project management enable the board to 

monitor the school’s operations and fiscal health adequately.  Although the board monitors 
student performance data for progress toward meeting academic goals, its members 
recognize limitations in their ability to analyze and understand academic data and issues 
pertaining to the school’s academic program.  To mitigate that problem, the board is 
actively seeking new members with K-12 education experience.   

 The board maintains a dashboard containing information about the academic program, 
student attendance, and teacher retention.  The information reported in the dashboard 
aligns with the board’s clearly stated priorities: to retain and develop good teachers and 
school leaders and to improve the schools’ curricula and curriculum resources.  Discussions 
at monthly meetings focus on the information contained in the dashboard; however, 
additional information is available to the board upon request when necessary. 

 The board hires and retains key personnel.  Per the not-for-profit management agreement, 
the network is responsible for hiring and retaining key personnel including school leaders 
and teachers, with the board’s consent.  Recognizing a need to reduce the school’s 35 
percent overall teacher turnover rate, the board has made it a priority to work with the 
network to improve hiring practices and retention efforts.  For example, changes to the 
network’s teacher hiring process now require candidates to teach a model lesson.  The 
board also restructured the teacher salary increase schedule in an effort to recruit and 
retain more high quality teachers. 
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 As of this school year, the board evaluates its own performance informally through 
reflective conversations.  Recognizing that this process is not sufficient to successfully build 
its capacity to oversee the school, the board plans to adopt a system for more formalized 
evaluation in the future. 

 
SUNY Renewal Benchmark 2E: 
Does the board implement, maintain and abide by appropriate policies, systems and processes? 
The board materially and substantially implements, maintains and abides by adequate and 
appropriate policies, systems and processes and procedures to ensure the effective governance 
and oversight of the school.  The board demonstrates a clear understanding of its role in holding 
the school leadership and charter management organization accountable for both academic 
results and fiscal soundness.   
 
 The board is thoughtful as to its membership finding 6-8 members is its ideal number.  This 

has allowed a committee structure where members cycle through committees to improve 
understanding across areas.  Functioning of committees is well established except in the 
area of academic accountability where the board’s lack of knowledge in the area has 
hindered its ability to appropriately monitor.  Plans for additional board members with 
educational experience are already underway and should assist the board in this area in 
the future.   

 The board receives weekly articles on various topics related to education to keep informed 
of current trends.   

 The board receives specific and extensive reports on each school’s program including fiscal 
and academic performance. 

 The board has materially complied with the terms of its by-laws and code of ethics. 
 The board has identified three core initiatives for the 2015-16 school year including 

improving the school’s curriculum, teacher retention, and leadership development.   
 The board checks in with the school leader on a regular basis to ensure leadership is 

receiving appropriate support from Explore Schools.   
 The board functions well with staff of Explore Schools and appears to have a good working 

relationship which includes healthy debate and accountability.  Staff of Explore Schools sits 
on many of the board committees to ensure open communication and collaboration.   

 
SUNY Renewal Benchmark 2F: 
Has the school substantially complied with applicable laws, rules and regulations, and provisions of 
its charter? 
The education corporation generally and substantially complies with applicable laws, rules and 
regulations and the provisions of its charter.  The Institute noted exceptions in the following areas. 
 
  Code of Ethics.  The education corporation’s code of ethics needs to be updated to comply 

with provisions of the New York General Municipal Law and Not-For-Profit Corporation Law.  
The Institute will ensure this is updated prior to the start of a new charter term.   
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 ELL Program.  As noted earlier, at the time of the renewal visit, the Institute identified 
areas necessary to improve the school’s delivery of services to ELL students so that its ELL 
program was compliant with the requirements of Title VI of the Civil Rights Act of 1964 and 
federal regulations.  The school immediately addressed the Institute’s concerns by 
providing a compliant plan to remedy any deficiencies and implementing steps to ensure 
compliance. The Institute will monitor the implementation of the ELL program to help 
ensure compliance in a future charter term. 
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IS THE EDUCATION CORPORATION FISCALLY SOUND? 
Based on a review of the fiscal evidence collected through the renewal review, Explore Charter 
Schools of Brooklyn is fiscally sound as is its school, Explore.  The SUNY Fiscal Dashboard for 
Explore is included in Appendix D as well as a dashboard for the network that the Institute 
constructed by combining all six of the individual schools that became Explore Charter Schools of 
Brooklyn through a merger effective July 1, 2015.  Using color coded tables and charts each chart 
indicates that the education corporation and school, respectively, have demonstrated fiscal 
soundness over the majority of the charter term.14  The discussion that follows relates mainly to 
the Explore Charter Schools of Brooklyn education corporation because a school is not a legally 
distinct fiscal entity although some of the information pertains to Explore prior to the merger. 
 
Explore and the merged education corporation have adequate financial resources to ensure stable 
operations.  In addition to analyzing the soundness of the individual charter school, the Institute 
analyzed the soundness of the not-for-profit education corporation granted the authority to 
operate the school and finds it too is fiscally sound.  Since the merger just recently took effect, the 
Explore fiscal dashboard reflects the financial condition over the past three years of the charter 
term when the school was an independent entity.   
 
Explore Schools supported Explore, and now supports the education corporation, in the areas of 
academic program, fiscal management and operational support, human resources, technology and 
public relations under the terms of a management contract.  The Explore Charter Schools of 
Brooklyn financial model is intended to ensure that all fully enrolled schools are financially 
sustainable, operating each school’s program solely through public funding. 
 
SUNY Renewal Benchmark 3A: 
Does the school operate pursuant to a fiscal plan in which it creates realistic budgets that it 
monitors and adjusts when appropriate? 
 
Working in partnership with the network, Explore has employed clear budgetary objectives and 
budget preparation procedures throughout the charter term. 
 
 Explore Schools chief financial officer coordinates the development of annual and long-

term budget preparation procedures with input from the school leadership staff and the 
board finance committee. 

 The projected five-year renewal budget reflects anticipated revenues and expenses 
associated with steady enrollment as the school is at its full capacity with Kindergarten 
through grade 8 for the next renewal charter term. 

 The education corporation prepares a long-term budget, which is updated on an annual 
basis. 

                                                        
14 The U.S. Department of Education has established fiscal criteria for certain ratios or information with high – medium – low 
categories, represented in the table as green – gray – red.  The categories generally correspond to levels of fiscal risk, but 
must be viewed in the context of each education corporation and the general type or category of school. 
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 Explore has been located in shared NYCDOE facility space since opening in 2002.  Explore is 
not financially responsible for rent, utilities, custodial services, maintenance or school 
safety services on the facility. 

 The Explore Charter Schools of Brooklyn merger enabled operating efficiencies and 
purchasing power, with expenses for Explore shared with the network of five other 
charters related by common management. 

 
SUNY Renewal Benchmark 3B: 
Does the school maintain appropriate internal controls and procedures? 
Explore and the merged education corporation, Explore Charter Schools of Brooklyn, have a 
history of sound fiscal policies, procedures and practices and maintain appropriate internal 
controls. 
 
 The Financial Policies and Procedures Manual is the guide for all internal controls and 

procedures at the education corporation.  The manual contains fiscal policies and 
procedures that undergo ongoing reviews.  The most recent update to the manual 
included federal guidelines for grant management and other recent updates included the 
conflict of interest policy. 

 The Explore audit reports had no findings of deficiencies.  With the effective merger dated 
July 1, 2015 the next audit report for the fiscal year ended June 30, 2016 will be contained 
within the merged education corporation audit report. 

 
SUNY Renewal Benchmark 3C: 
Does the school comply with financial reporting requirements? 
Explore and the merged education corporation, Explore Charter Schools of Brooklyn, have 
complied with financial reporting requirements. 
 
 The Institute, NYSED and NYCDOE have received required financial reports that are on time, 

complete and follow generally accepted accounting principles (GAAP). 
 Independent audits of annual financial statements have received unqualified opinions with 

no material weaknesses or instances of non-compliance observed. 
 The individual education corporation and merged entity have generally filed key reports 

timely and accurately including: audit reports, budgets, unaudited quarterly reports of 
revenue, expenses and enrollment. 

 
SUNY Renewal Benchmark 3D: 
Does the school maintain adequate financial resources to ensure stable operations?  
Explore and the merged education corporation maintain adequate financial resources to ensure 
stable operations. 
 
 The individual school and the merged education corporation fiscal dashboards in 

Appendices D and F both reflect fiscally strength. 
 The board has established a designated reserve fund for Explore for unforeseen facility, 

personnel and other issues, which was $1,000,000 as of June 30, 2015. 
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 Explore had total net assets of approximately $2.8 million and 5.4 months of cash on hand 
to pay bills coming due shortly as reported in the most recent audit report. 

 Explore has established a dissolution reserve fund but the amount is short of the required 
$75,000 level.  The education corporation will need to bring the balance to the required 
level for the number of schools that it operates per the renewal charter agreement, which 
works out to less than $75,000 per school. 
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IF THE SUNY TRUSTEES RENEW THE EDUCATION CORPORATION’S AUTHORITY 
TO OPERATE THE SCHOOL, ARE ITS PLANS FOR THE SCHOOL REASONABLE, 
FEASIBLE AND ACHIEVABLE?  
Explore has made progress toward meeting its academic Accountability Plan goals and maintains 
an adequate educational program.  The school operates as an effective and viable organization, 
and the education corporation is fiscally sound.  Thus, the plans to implement the educational 
program as proposed during the next charter term are reasonable, feasible and achievable. 
 
The education corporation’s plans for the future are to continue to operate Explore in its current 
configuration as set forth in the Application for Charter Renewal.  The Institute finds the plans for 
Explore reasonable, feasible and achievable based on its renewal review with the exception that 
the school will be permitted to operate for only three years instead of the five requested.   
 
Plans for the School’s Structure.  The education corporation has provided all of the key structural 
elements for a charter renewal and those elements are reasonable, feasible and achievable.   
 
Plans for the Educational Program.  The education corporation plans to implement the 
aforementioned changes to its program; these changes will likely enable the school to meet or 
come close to meeting its Accountability Plan goals in the future.  
 

 
Current Charter Term End of Next Charter Term 

Enrollment 540 540 

Grade Span K-8 K-8 

Teaching Staff 50 48 

Days of Instruction 179 179 
 
Plans for Board Oversight & Governance.  Board members express an interest in continuing to 
serve the education corporation in the next charter term and may add additional members in the 
future. 
 
Fiscal & Facility Plans.  Based on evidence collected through the renewal review, including a review 
of the 5-year financial plan, the education corporation presents a reasonable and appropriate 
fiscal plan for the next charter term including education corporation and school budgets that are 
feasible and achievable.  The education corporation intends to maintain its contractual 
relationship with the CMO.  The Institute has reviewed the proposed terms of such contract and 
will review and approve the final contract, and any other CMO contracts, when executed. 
 
The school intends to provide instruction for Kindergarten through 8th grade students in its current 
co-located facility in Brooklyn. 
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The school’s Application for Charter Renewal contains all necessary elements as required by the 
Act.  The proposed school calendar allots an appropriate amount of instructional time to meet or 
exceed instructional time requirements, and taken together with other academic and key design 
elements, should be sufficient to allow the school to meet its proposed Accountability Plan 
goals.  The education corporation has amended or will amend other key aspects of the renewal 
application -- including by-laws and code of ethics -- to comply with various provisions of the New 
York Education Law, Not-for-Profit Corporation Law, Public Officers Law and the General Municipal 
Law, as appropriate. 
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Board of Trustees15    
Board Member Name Position Board Member Name Position 
Graeme Daykin Chair Hank Mannix Vice Chair 
Kim Carnegie Trustee Beth Cohen Treasurer 
Angelica Thomas Trustee Morty Ballen Trustee 
Peter Walker Trustee   

 

 

                                                        
15 Source: The Institute’s board records at the time of the renewal review. 
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School Characteristics 

School Year Chartered 
Enrollment 

Actual 
Enrollment16 

Actual as a Percentage 
of Chartered 
Enrollment 

Proposed 
Grades 

Actual 
Grades 

2011-12 480 498 103% K-8 K-8 

                                                        
16 Source: Institute’s Official Enrollment Binder.  (Figures may differ slightly from New York State Report Cards, depending on date of data 
collection.) 
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2012-13 489 513 105% K-8 K-8 
2013-14 495 530 107% K-8 K-8 
2014-15 499 519 104% K-8 K-8 
2015-16 540 517 96% K-8 K-8 

      

Key Design Elements 
Element Evident? 

 Beginning young; + 
 Continuing through 8th grade; + 
 Longer school day and year; + 
 Small class size; + 
 Meeting the needs of at-risk students; - 
 Continuous research to drive improvement; + 
 Instructional Decision Making; and, + 
 Governance and Organizational Design. + 

  

School Leaders 
School Year(s) Name(s) and Title(s) 

2010-11 to 2011-12 

2012-13 

2012-13 to 2013-14 

2014-15-Present 

Tracy Rebe, Principal 

Rod Bowen, Principal 

Ken Baum, Superintendent 

Michal-Anne Jones, Co-Principal 

Kevin Mara, Co-Principal 

  

Parent Satisfaction: Survey Results 

Response Rate: 80% 

Rigorous Instruction: 83% 
Effective School Leadership: 73% 

Supportive Environment: 78% 
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 School Visit History 

School Year Visit Type Date 
2015-16 Initial Renewal Visit October 26-27, 2015 

Conduct of the Renewal Visit  

Date(s) of Visit Evaluation Team Members Title 

October 26-27, 2015 

Jeffrey Wasbes Executive Deputy Director for Accountability 

Sinnjinn Bucknell Performance and Systems Analyst 
Adam Aberman External Consultant 

Jared Boyce External Consultant 
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 The Institute has received no distr ict or public comments.  
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EDUCATION CORPORATION SCHOOL CHARACTERISTICS 
School Local District Co-located? Enrollment Grade Span 

Explore Charter School CSD 17 Yes 540 K-8 
Explore Empower Charter School CSD 17 Yes 540 K-8 
Explore Enrich Charter School CSD 17 Not Open Not Open Not Open 
Explore Envision Charter School CSD 19 Not Open Not Open Not Open 
Explore Exceed Charter School CSD 17 Yes 430 K-6 
Explore Excel Charter School CSD 18 Yes 490 K-7 
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