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INTRODUCTION AND REPORT FORMAT
INTRODUCTION
This report is the primary means by which the SUNY Charter Schools Institute (the “Institute”)
transmits to the State University of New York Board of Trustees (the “SUNY Trustees”) its findings
and recommendations regarding an education corporation’s Application for Charter Renewal, and
more broadly, details the merits of an education corporation’s case for renewal. The Institute has
created and issued this report pursuant to the Policies for the Renewal of Not-For-Profit Charter
School Education Corporations and Charter Schools Authorized by the Board of Trustees of the
State University of New York (the “SUNY Renewal Policies”) (revised September 4, 2013 and
available at: www.newyorkcharters.org/wp-content/uploads/SUNY-Renewal-Policies.pdf).

REPORT FORMAT
The Institute makes all renewal recommendations based on a school’s Application for Charter
Renewal, evaluation visits conducted and information gathered during the charter term and a
renewal evaluation visit conducted near the end of the current charter term. Additionally, the
Institute has reviewed the strength and fiscal health of the not-for-profit education corporation
with the authority to operate the school. Most importantly, the Institute analyzes the school’s
record of academic performance and the extent to which it has met its academic Accountability
Plan goals. This renewal recommendation report compiles the evidence below using the State
University of New York Charter Renewal Benchmarks (the “SUNY Renewal Benchmarks”), 1 which
specify in detail what a successful school should be able to demonstrate at the time of the renewal
review. The Institute uses the four interconnected renewal questions below for framing
benchmark statements to determine if a school has made an adequate case for renewal.
1. Is the school an academic success?
2. Is the school an effective, viable organization?
3. Is the school fiscally sound?
4. If the SUNY Trustees renew the education corporation’s authority to operate the school, are
its plans for the school reasonable, feasible and achievable?
This report contains Appendices that provide additional statistical and organizationally related
information including a largely statistical school overview, copies of any school district comments
on the Application for Charter Renewal, the SUNY Fiscal Dashboard information for the school, and,
if applicable, its education corporation, additional information about the education corporation
and its schools, and additional evidence on student achievement of those schools.

1

Version 5.0, May 2012, available at: www.newyorkcharters.org/wp-content/uploads/SUNY-Renewal-Benchmarks.pdf.
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Additional information about the SUNY renewal process and an overview of the requirements for
renewal under the New York Charter Schools Act of 1998 (as amended, the “Act”) are available on
the Institute’s website at: www.newyorkcharters.org/operate/existing-schools/renewal/.
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RENEWAL RECOMMENDATION
RECOMMENDATION:

FULL-TERM RENEWAL
The Institute recommends that the SUNY Trustees approve the
Application for Charter Renewal of Harlem Prep Charter School for
a period of five years with authority to provide instruction to
students in Kindergarten through 12th grade in such configuration
as set forth in its Application for Charter Renewal, with a projected
total enrollment of 1,061 students.

To earn an Initial Full-Term Renewal, 2 a school must either:
(a) have compiled a strong and compelling record of meeting or coming close to meeting
its academic Accountability Plan goals, and have in place at the time of the renewal
review an educational program that, as assessed using the Qualitative Education
Benchmarks, 3 is generally effective; or
(b) have made progress toward meeting its academic Accountability Plan goals and have
in place at the time of the renewal review an educational program that, as assessed
using the Qualitative Education Benchmarks, is particularly strong and effective. 4

REQUIRED FINDINGS
In addition to making a recommendation based on a determination of whether the school has met
the SUNY Trustees’ specific renewal criteria, the Institute makes the following findings required by
the Act:




the school, as described in the Application for Charter Renewal meets the
requirements of the Act and all other applicable laws, rules and regulations;
the education corporation can demonstrate the ability to operate the school in an
educationally and fiscally sound manner in the next charter term; and,
given the programs it will offer, its structure and its purpose, approving the school to
operate for another five years is likely to improve student learning and achievement
and materially further the purposes of the Act. 5

As required by Education Law § 2851(4)(e), a school must include in its renewal application
information regarding the efforts it has, and will, put in place to meet or exceed SUNY’s enrollment
and retention targets for students with disabilities, English language learners (“ELLs”), and
students who are eligible applicants for the federal Free and Reduced Price Lunch (“FRPL”)
2

The Education, College Readiness and Success Committee (predecessor of the SUNY Trustees’ Charter Schools Committee)
resolution, dated March 22, 2011, stated, “notwithstanding the [SUNY Renewal Policies in effect at that time], at the end of
the renewal charter term, the School shall be treated for purposes of renewal as a school in its first charter term.”
3
The Qualitative Education Benchmarks are a subset of the SUNY Renewal Benchmarks.
4
SUNY Renewal Policies (p. 12).
5
See New York Education Law § 2852(2).
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program. SUNY 6 and the New York State Board of Regents (the “Board of Regents”) finalized the
methodology for setting targets in October 2012, and the Institute communicated specific targets
for each school, where applicable, in July 2013. Since that time, new schools receive targets
during their first year of operation.
Although Harlem Prep Charter School (“Harlem Prep”) is not yet accountable for enrollment
and retention targets, 7 the school included in its renewal application the following efforts it
will use to meet future targets.
Student Recruitment & Enrollment







Outreach to elementary school guidance counselors, parent-teacher associations, special
education instructors and ELL instructors;
Visiting local after-school programs, youth centers and other organizations;
Posting advertisements in local newspapers, supermarkets, churches, community centers
and apartment complexes;
Hosting open houses that include informational literature, a video and slide presentation;
Direct mailings to Harlem families; and,
Canvassing public housing developments in order to drop off enrollment applications at
every door.

Students with Disabilities
Harlem Prep hopes to serve a higher proportion of students with special needs than comparable
traditional public schools. The school reaches out to parent organizations, day care centers,
Committees on Special Education (“CSEs”) and other community organizations within geographic
proximity to inform them of its desire to serve students with disabilities. During school fairs or
other outreach events, the school will have an official representative, who is intimately aware of
the special education programs present at the school, who will actively seek to engage interested
parents of students with special needs on the services offered and connect these parents with the
school’s at-risk program staff to ensure all relevant concerns can be addressed. Harlem Prep
recruitment materials and outreach stress Harlem Prep’s appropriateness for students with
special needs.
English Language Learners
Harlem Prep serves ELLs in an inclusive structured English immersion (“SEI”) program that
provides them with the challenge and extra supports needed to rapidly achieve proficiency in
English. This SEI model maximizes ELLs’ time with their English speaking peers and ensures that
ELLs have access to the full educational program.
6

SUNY Trustees’ Charter Schools Committee resolution dated October 2, 2012.
Enrollment and retention targets apply to all charter schools approved pursuant to any of the Institute’s Request for
Proposal processes (August 2010 – present) and to charter schools that previously applied for renewal after January 1,
2011. This is the first time the education corporation has applied for renewal after January 2011.

7
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Please refer to Appendix A for more details about the school’s future targets including a
comparison of how it would have performed if it currently had targets.

CONSIDERATION OF SCHOOL DISTRICT COMMENTS
In accordance with the Act, the Institute notified the district in which the charter school is located
regarding the school’s Application for Charter Renewal. The full text of any written comments
received appears in Appendix C, which also includes a summary of any public comments. As of the
date of this report, the Institute has received no district comments in response.
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Harlem Prep Charter School
BACKGROUND
Harlem Prep is the result of the first charter-to-charter school turnaround in New York State. The
SUNY Trustees approved a restructuring renewal for the then-named Harlem Day Charter School 8
on March 22, 2011, and Harlem Prep opened its doors in the fall of 2011 initially serving 270
students in Kindergarten through 5th grade with the support of a new management organization.
Following the restructuring, the school added one middle grade per year to grow to serve
Kindergarten through 8th grade.
It is important to note that the process of posting, accepting and reviewing restructuring
applications included both Institute staff and school staff meeting with parents to build their
understanding that a) should SUNY determine no applicant seeking to take over the school was
deemed capable, the school would not be renewed and b) that the one applicant for takeover,
Democracy Prep Public Schools Inc. (“Democracy Prep” or the “network”), had a different school
design than the design in place at the time of the restructuring renewal – the school design those
parents had chosen for their children. As such, some parents indicated they would look for
another school.
As previously stated, Harlem Prep was to be treated as a new school for purposes of renewal even
though the restructured school had been renewed before. For this reason, the Institute has
reviewed the school under the Initial Renewal Outcomes in the SUNY Renewal Policies.
The mission of the Harlem Prep is:

To educate responsible citizen-scholars for success in the college of their choice and
a life of active citizenship.
Democracy Prep ,a New York State not-for-profit corporation, has served as Harlem Prep’s charter
management organization (“CMO”) since the turnaround. Democracy Prep manages four other
New York City charter schools including one authorized by the SUNY Trustees, Bronx Preparatory
Charter School. The New York City Schools Chancellor authorizes Democracy Prep Charter School
and Democracy Prep Harlem Charter School. Democracy Prep Endurance Charter School operates
under the authority of the Board of Regents. Each school is a separate not-for-profit charter
school education corporation.
Harlem Prep, consistent with other network schools, implements rigorous, research-based curricula
undergirded by the Core Knowledge framework. The core academic program emphasizes literacy
across subject areas and includes explicit problem-solving instruction daily in all elementary grades.
Harlem Prep also celebrates the arts with music and performing arts instruction.

8

Originally named Riverview Charter School.
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Harlem Prep provides instruction in two locations. The school serves Kindergarten through 5th
grade students in a leased space located at 240 East 123rd Street, New York, New York in
Community School District (“CSD”) 4. The school serves 6th – 8th grades in a co-located New York
City Department of Education (“NYCDOE” or “district”) building at 232 East 103rd Street, also in
CSD 4. Harlem Prep shares the building with a district elementary school, P.S. 38 Roberto
Clemente. In the current school year, Harlem Prep serves 701 students.

EXECUTIVE SUMMARY
Harlem Prep met or came close to meeting its Accountability Plan goals over the charter term. In
the first year of the charter term, 2011-12, Harlem Prep met its English language arts (“ELA”) goal
by outperforming the local district and performing better than expected to a large degree relative
to schools statewide with similar demographics. In the second and third years of the term, the
school came close to meeting its ELA goal but posted effect sizes just below the target. In the
same years, student growth exceeded the state median. The school continued to outperform CSD
4 but performed lower than expected relative to schools with similar demographics to a small
degree. The school met or came close to meeting its mathematics goal in each year of the charter
term. As in ELA, Harlem Prep outperformed the local district in mathematics throughout the
charter term. The school performed higher than expected relative to schools with similar
demographics to at least a small degree and posted student growth scores that exceeded the
statewide median in every year except 2014-15 when it fell just short of the target.
Throughout the charter term, the school has monitored its programs and used data to drive
instructional changes as necessary. Most notably, Harlem Prep made significant modifications to
its literacy program. After reviewing state test results, Harlem Prep worked closely with the
network to develop reading and writing sequences that align to science and history content
knowledge rather than focusing on discrete mechanical skills. The school has also varied the types
of writing assignments students receive in order to prepare for the on-demand requirements of
state tests. Harlem Prep also changed its lesson planning process in 2014-15. Rather than
continuing to have individual teachers plan their own lessons, the school began to implement
Democracy Prep’s lead planning system to ensure a high level of quality in instructional materials
as well as alignment to standards.
The education corporation board (the “board”) provides rigorous, well-informed oversight of the
school. It requires detailed reports from school and network leaders and relies on objective data
to measure success. For example, the board reviewed teacher attrition data prior to recreating the
role of executive director for the school organization.
Based on the Institute’s review of the school’s performance as posted over the charter term, a
review of the Application for Charter Renewal submitted by the school, a review of academic,
organizational, governance and financial documentation as well as a renewal visit to the school,
the Institute finds that the program as implemented is strong and likely to enable the school to
improve student learning in a future charter term. Thus, the Institute recommends that the SUNY
Trustees grant Harlem Prep an Initial Full-Term Renewal.

7
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NOTEWORTHY
Music and performing arts are core components of Harlem Prep’s program. In December, the
school debuted three original musicals developed and performed by students.
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IS THE SCHOOL AN ACADEMIC SUCCESS?
Harlem Prep is an academic success because it has met or come close to meeting its key
Accountability Plan goals during the charter term. As assessed using the Qualitative Education
Benchmarks, the academic program in place at the time of the renewal review is effective and
likely to improve student learning in the future.
At the beginning of the Accountability Period, 9 the school developed and adopted an
Accountability Plan that set academic goals in the key subjects of ELA and mathematics. For each
goal in the Accountability Plan, specific outcome measures define the level of performance
necessary to meet that goal. The Institute examines results for five required Accountability Plan
measures to determine ELA and mathematics goal attainment. Because the Act requires charters
be held “accountable for meeting measurable student achievement results” 10 and states the
educational programs at a charter school must “meet or exceed the student performance
standards adopted by the board of regents” 11 for other public schools, SUNY’s required
accountability measures rest on performance as measured by state wide assessments. Historically,
SUNY’s required measures include measures that present schools’:





absolute performance, i.e., what percentage of students score at a certain proficiency on
state exams?;
comparative performance, i.e., how did the school do as compared to schools in the
district and schools that serve similar populations of economically disadvantaged
students?; and,
growth performance, i.e., how much did the school grow student performance as
compared to the growth of similarly situated students?

Every SUNY authorized charter school has the opportunity to propose additional measures of
success when crafting its Accountability Plan. Harlem Prep adopted two additional measures of
academic success in ELA. The school set an absolute performance target and a growth target for
results of the STEP assessment (Strategic Teaching and Evaluation of Progress from the University
of Chicago). Harlem Prep also set optional organizational performance goals.
The Institute analyzes every measure included in the school’s Accountability Plan to determine its
level of academic success including the extent to which the school has established progress toward
meeting its academic Accountability Plan goals during the initial charter term. Since 2009, the
Institute has examined but consistently de-emphasized the two absolute measures under each
goal in elementary and middle schools’ Accountability Plans because of changes to the state’s
assessment system. The analysis of elementary and middle school performance continues to focus
primarily on the two comparative measures and the growth measure while also considering the
two required absolute measures and any additional evidence the school presents using additional
9

Because the SUNY Trustees make a renewal decision before student achievement results for the final year of a charter term
become available, the Accountability Period ends with the school year prior to the final year of the charter term. For a school
in an initial charter term, the Accountability Period covers the first four years the school provides instruction to students.
10
Education Law § 2850(2)(f).
11
Education Law § 2854(1)(d).
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measures identified in its Accountability Plan. The Institute identifies the required measures
(absolute proficiency, absolute Annual Measurable Objective attainment, 12 comparison to local
district, comparison to demographically similar schools, and student growth) in the Performance
Summaries appearing in Appendix B.
The Accountability Plan also includes science and No Child Left Behind Act (“NCLB”) goals. Please
note that for schools located in New York City, the Institute uses the CSD as the local school district.
SUNY Renewal Benchmark 1A:
Has the school met or come close to meeting its Academic Accountability Plan Goals?
For schools in their first charter term, the SUNY Renewal Policies indicate the Institute may
consider the progress a school has posted toward its academic Accountability Plan Goals.
Over the majority of its Accountability Period, Harlem Prep has met or come close to meeting its
ELA and mathematics goals.
The Institute analyzes all measures under the school’s ELA and mathematics goals while
emphasizing the school’s comparative performance and growth to determine goal attainment.
The Institute calculates a comparative effect size to measure the performance of Harlem Prep
relative to all public schools statewide that serve the same grade levels and that enroll students
who are similarly economically disadvantaged. It is important to note that this measure is a
comparison measure and therefore any changes in New York’s assessment system do not
compromise its validity or reliability. Further, the school’s performance on the measure is not
relative to the test, but relative to the strength of Harlem Prep’s demonstrated student learning
compared to other schools’ demonstrated student learning.
The Institute uses the state’s growth percentile analysis as a measure of Harlem Prep’s
comparative year-to-year growth in student performance on the state’s ELA and mathematics
exams. The measure compares a school’s growth in assessment scores to the growth in
assessment scores of the subset of students throughout the state who performed identically on
previous years’ assessments. According to this measure, median growth statewide is at the 50th
percentile. To signal the school’s ability to help students make one year’s worth of growth in one
year’s time the expected percentile performance is 50. To signal a school is increasing students’
performance above the peers of its students (in terms of students statewide who scored
previously at the same level), the school must post a percentile performance that exceeds 50. A
percentile performance below 50 indicates that students are losing ground relative to their peers
who scored similarly during prior years.
Based on the results of the comparative and growth measures in its Accountability Plan, Harlem
Prep has come close to meeting its ELA goal during its Accountability Period. The school has
consistently outperformed CSD 4 in ELA, though the margin has narrowed since the state’s
transition to a new assessment system. During 2011‐12, the school performed higher than
12

The state did not calculate an AMO for 2012-13. As such, the Institute will only report on the 2013-14 and 2014-15 results.
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expected to a large degree relative to schools with similar demographics and fully met its ELA goal.
The school subsequently came very close to meeting its ELA goal in 2012-13 and 2013-14, posting
effect sizes that fell just below the target. During those same years, Harlem Prep also had mean
growth scores that exceeded the state median. In 2014-15, the school’s effect size score and mean
growth percentile mirrored the decline in absolute scores. While the school’s absolute proficiency
continued to exceed the local district, it performed lower than expected to a small degree relative
to demographically similar schools across the state.
Harlem Prep included two optional measures of academic success in ELA in its Accountability Plan,
an absolute target and growth target on the STEP assessment for Kindergarten and 1st and 2nd
grades. The school’s absolute target is 75% of Kindergarten students achieving at least STEP level 3,
75% of 1st grade students achieving at least STEP level 6, and 75% of 2nd grade students achieving
at least STEP level 9. The growth target is for 75% of students in those grades to make at least
three STEP levels of growth each year. During the majority of the Accountability Period, Harlem
Prep partially met these measures, with over 75% of school’s Kindergarten students achieving at
least a level 3 and three or more levels of growth.
Harlem Prep met or came close to meeting its mathematics goal during the majority of its
Accountability Period. As in ELA, the school’s students enrolled in at least their second year
outperformed the local district on the mathematics exam over the entire charter term. The school
met its mathematics goal in 2011-12. That year, it performed higher than expected to a large
degree compared to schools with similar poverty rates and posted a growth score exceeding the
target. The school’s effect size declined in 2012-13. During 2013-14, the school demonstrated
strong improvement on all of its performance measures including a 16 percentage point increase
in absolute proficiency. Compared to demographically similar schools across New York State, the
school performed higher than expected to a meaningful degree. The same year, the school also
posted strong growth scores, exceeding the state median by 11 percentile points. Harlem Prep
came close to meeting its goal in 2014-15 when the school narrowly missed the growth measure
by one percentile point and posted an effect size slightly under the target.
Harlem Prep met its science goal during the entirety of its Accountability Period. Each year, the
proficiency rate for students enrolled in at least their second year exceeded the target. The school
consistently outperformed the local district, exceeding CSD 4’s proficiency rate by as much as 24
percentage points during 2014-15.
Although not tied to separate goals in the school’s formal Accountability Plan, academic data
about the school’s students receiving special education services and ELLs are presented below for
informational purposes.

11
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2012-13

2013-14

2014-15

(85)

(111)

(125)

(52)

(77)

(89)

11.5

14.3

11.2

5.0

5.2

5.8

2012-13

2013-14

2014-15

(37)

(52)

(71)

Tested on NYSESLAT 13 Exam (N)

(32)

(44)

(43)

School Percent ‘Commanding’ or
Making Progress 14 on NYSESLAT

9.4

38.6

46.5

Enrollment (N) Receiving Mandated Academic
Services
Tested on State Exams (N)
Results

School Percent Proficient on ELA
Exam
Percent Proficient Statewide

ELL Enrollment (N)

Results

New York State English as a Second Language Achievement Test, a standardized state exam.
Defined as moving up at least one level of proficiency. As of 2014-15, student scores can fall into five
categories/proficiency levels: Entering (formerly Beginning); Emerging (formerly Low Intermediate); Transitioning (formerly
Intermediate); Expanding (formerly Advanced); and, Commanding (formerly Proficient).

13
14
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The SUNY Renewal Benchmarks, grounded in the body of research from the Center for Urban
Studies at Harvard University, 15 describe the elements in place at schools that are highly effective
at providing students from low-income backgrounds the instruction, content, knowledge and skills
necessary to produce strong academic performance. The SUNY Renewal Benchmarks describe the
elements an effective school must have in place at the time of renewal. 16
SUNY Renewal Benchmark 1B:
Does the school have an assessment system that improves instructional effectiveness and student
learning?
Harlem Prep has a system for gathering data and using it to improve student learning. This system
helps inform teachers’ understanding of students’ strengths and weaknesses.








The school regularly administers a variety of assessments. At the elementary level, this
includes the STEP assessment (Strategic Teaching and Evaluation of Progress from the
University of Chicago) every 6-8 weeks in literacy, two practice state tests (grades 2-5) and
the NWEA (Northwest Evaluation Associations) MAP Assessment at the beginning and end
of the year (grades 3-5). At the middle school level, the school administers the NY State
Regents Exam in Algebra 1 (grade 8), Democracy Prep Comprehensive Trimester and
Midterm Exams, and the NWEA MAP Assessment in September and June. Both levels also
administer a number of daily and unit assessments and bimonthly writing assessments
that are either teacher-created or provided by the network along with the curriculum.
The elementary and middle schools both have a valid and reliable process for scoring and
analyzing assessments (in particular, the STEP, math and trimester exams). The network
provides common rubrics and scoring guides and ensures consistency by training teachers
in a very thorough process to norm teacher scoring of assessments.
Teachers receive training to use assessment results to improve instructional effectiveness.
For example, after the completion of the first STEP assessment early in the school year, a
professional development session focused on using those results to make sound, datadriven decisions to compose guided reading and novel study groups. Teachers regularly
use assessment results including daily exit tickets to differentiate instruction – by creating
different questions or designing new activities — based on how students perform. At both
the elementary and middle schools, teachers use a structured protocol to conduct detailed
analyses of assessment results. Teachers move from analysis to application after creating
tailored action plans that detail instructional changes designed to improve student learning.
Consistent with Democracy Prep’s thorough evaluation tools, school leaders use
assessment results as a factor in assessing teacher performance. In addition, Harlem Prep
places considerable weight on qualitative data gathered during classroom observations to
modify coaching strategies and determine professional development topics. School

15

An extensive body of research identifying and confirming the correlates of effective schools exists dating back four decades.
Selected sources include: www.mes.org/correlates.html;
scholar.harvard.edu/files/fryer/files/dobbie_fryer_revision_final.pdf; and, gao.gov/assets/80/77488.pdf.
16
Additional details regarding the SUNY Renewal Benchmarks, including greater specificity as to what the Institute looks for
at each school that may demonstrate attainment of the SUNY Renewal Benchmarks, is available at:
www.newyorkcharters.org/suny-renewal-benchmarks/.
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leaders also use DP-SPAN, an online database maintained by the network that provides
data on course pass rates, interim assessment results and school culture when formulating
professional development plans.
The school communicates to parents/guardians about students’ growth and achievement
through regular progress reports and report cards as well as through their online grading
system, Jupiter, which parents can access to review student performance.

SUNY Renewal Benchmark 1C:
Does the school’s curriculum support teachers in their instructional planning?
Harlem Prep’s curriculum includes student performance standards across grades and supports
teachers in their instructional planning.









The school has a curriculum framework, provided by Democracy Prep, for every grade and
subject area.
The network provides a scope and sequence for every subject in every grade. Curriculum
specialists and advisors create curricular documents for all teachers to use to guide
instructional planning. In addition, for all middle school subjects and for mathematics and
ELA in elementary grades, the network provides Lead Plans for every day of the school year.
Network curriculum specialists vet Lead Plans in advance of implementation to ensure
alignment with the school’s curriculum and state performance standards. Teachers have
the freedom to adjust those daily lesson plans as needed to meet students’ needs. The
network curriculum specialists are still in the process of developing vetted units and
lessons for science and social studies at the elementary level.
In the elementary school, grade teams divide responsibility for planning different subjects
using the Lead Plans and scope and sequence materials provided by the network. Two
weeks before they plan to teach the lessons, teachers upload those plans to an online
platform and receive feedback from the school’s instructional leaders. In the middle
grades, all teachers have access to the network’s vetted lesson plans on the school’s shared
online platform.
Democracy Prep maintains a curriculum development team that continually monitors
implementation and revises curricula. Each summer, the network curriculum team
completes a thorough review of all instructional material with input from teachers and
school leaders.
Harlem Prep does not yet have structures in place to assure vertical alignment of content.
Implementing such a process in the next charter term will better enable teachers to
prepare students for subsequent grades.

SUNY Renewal Benchmark 1D:
Is high quality instruction evident throughout the school?
Elements of high quality instruction are evident throughout Harlem Prep classrooms, but teachers
miss opportunities to build students’ higher-order thinking skills. As shown in the chart below,
during the renewal visit, the Institute team conducted 32 classroom observations using a defined
protocol used for all renewal visits.
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CLASSROOM OBSERVATION METHODOLOGY: NUMBER OF OBSERVATIONS
GRADE

CONTENT
AREA

K









ELA
Math
Science
Soc Stu
Total

1 2 3
1 2 3
1 2

4
1
2
1

5 6 7
3 1 3
4 2 1
1

1 3 5

4

7 4

4

8
1
2
1
4

Total
15
14
2
1
32

Harlem Prep’s thoroughly planned lessons align with grade level standards and the school’s
curriculum (27 of 32 classroom observations). Lessons, which teachers adapt from those
prepared by the network’s lead planners, feature activities well designed to enable
students to achieve stated learning objectives.
Most teachers regularly and effectively check for student understanding using a variety of
techniques including cold-calling and monitoring students’ written work (23 of 32
classrooms observed).
Despite almost universal inclusion of higher-order questions and activities in lesson plans,
a minority of teachers challenge students to develop depth of understanding and higherorder thinking and problem solving skills (13 of 32 classroom observations). In most cases
of missed opportunities, teachers provide insufficient time for students to formulate
responses to well-crafted questions. In a middle school literature class for example, the
teacher asked students, “Do you think Elie Weisel was doing it [writing] as a way of
healing?” Rather than waiting for students to absorb the question, the teacher quickly
moved on with the lesson. In a minority of cases, teachers struggle with economy of
language, 17 which creates a great deal of confusion. The extended time required to clarify
instructions detracts from time for students to interact with peers, to examine and analyze
complex data and apply presented concepts to real-life situations. For example, the
explanation of which colored pencil to use for each category of edits became so involved
that students in a writing class had little time to complete the assignment, and the class
period ended without the planned follow up discussion.
Notably, the renewal visit team observed several examples of quite strong higher order
instruction, particularly in the middle grades. For example, a history lesson posed the
question, “Was John D. Rockefeller a titan of industry to be praised or a robber baron to be
despised?” To answer this question, the teacher required students to prepare three
arguments using historical evidence for a peer-to-peer debate. In addition to preparing
arguments in support of their position, students also readied themselves for debate by
preparing rebuttal arguments. In examining the opposing view, students deepened their
understanding of both facts and context.

17

Technique whereby a teacher gives brief, clear directions that enable students to know immediately what the teacher
wants them to do.

16
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Throughout the school, teachers maintain focus on academic achievement (29 of 32
classroom observations). Teachers subtly encourage students to read for pleasure and
reinforce the idea of lifelong learning by posting the titles of books they are currently
reading in classrooms.

SUNY Renewal Benchmark 1E:
Does the school have strong instructional leadership?
Harlem Prep’s leadership team continues to support teachers through systematic coaching and
meaningful professional development.
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Harlem Prep’s leadership establishes an environment of clear expectations for teacher and
student performance. At the time of the renewal visit, the Executive Director additionally
served as the principal of the elementary site. Despite the principal vacancy, the school
has adequate administrative capacity to support the development of teaching staff. The
elementary site has two instructional coaches and the middle school site has two master
teachers, in addition to the principal, who are responsible for coaching teachers. Leaders
communicate strong pedagogical priorities and have clear responsibilities for bolstering
the effectiveness of teachers. The school also has a notable leadership pipeline composed
of three residents in the network’s leadership development program. As part of their
professional development responsibilities, leadership residents implement operational,
cultural and instructional initiatives to improve student learning.
Leaders provide consistent and systematic coaching for teachers that improves
instructional effectiveness. Leaders observe teachers in their caseload at least once per
week and provide feedback in the moment and through e-mail. Teachers are required to
respond to feedback in writing and in person during weekly check-ins with their coaches.
Additionally, teachers have filmed themselves delivering lessons and debriefed with their
coaches. Instructional coaches track feedback and observational trends for each teacher in
a master document. Leaders report that their feedback is aligned to priorities identified
and communicated to teachers at the beginning of the school year. In order to improve
coaching practice, leaders practice group observations to identify misalignment and norm
feedback.
Instructional leaders provide teachers adequate time and guidance to plan lessons.
Teachers have daily preparation time in addition to mandatory grade-level collaborative
preparation time before the school day begins. At the elementary school site, teachers
submit draft lesson plans two weeks in advance and receive feedback from instructional
coaches before delivering the lessons. Teachers at the middle school site receive feedback
on lesson planning integrated into their weekly coaching sessions.
Instructional leaders design and implement a comprehensive professional development
program that directly relates to classroom practice. Teachers participate in an initial month
long professional development program during the summer in which leaders establish
priorities and expectations. During the school year, teachers attend weekly sessions
dedicated to improving instructional strategies and analyzing student data. In many cases,
instructional coaches design professional development activities informed directly by
classroom observation data. For example, at the middle school site, one leadership
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resident filmed teachers executing turn-and-talk activities and viewed the video with
teachers to identify areas for improvement.
The instructional leaders at Harlem Prep conduct formal teacher evaluations during each
trimester using clear criteria adapted from evaluation metrics provided by the network.
The evaluation rubric includes qualitative measures of professionalism and culture fit, in
addition to specific student performance standards. Teachers and leaders are able to
identify areas of strength and weakness through the formal evaluation process.
Instructional leaders hold teachers accountable for quality instruction and student
progress. Teachers and leaders demonstrate deep reflection on student achievement data,
especially from STEP assessments and daily formative assessments (e.g., do-nows and exit
tickets).

SUNY Renewal Benchmark 1F:
Does the school meet the educational needs of at-risk students?
Harlem Prep has systems to identify at-risk students and prescribe interventions.
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Harlem Prep has procedures for identifying at-risk students including students with
disabilities, ELLs, and students who are struggling academically. The school has a clear
Response to Intervention (“RTI”) process that flags at-risk students and identifies
intervention strategies. At the elementary school, the RTI coordinator works in
conjunction with the Academic Collaboration Team (“ACT”) to track internal assessment
data and teacher feedback. At the middle school, the scholar support services team has a
tracking system that allows them to integrate input from teachers and identify students
who need additional supports.
The school has a comprehensive system of intervention programs to meet the needs of
academically struggling students. The RTI process flags students who may need
interventions and the appropriate at-risk team, in collaboration with grade level teams,
choose from a menu of interventions that include extended time, re-teaching, and small
group instruction. Harlem Prep has protocols for referring students to necessary outside
support services as needed.
The school meets the needs of students with IEPs at the elementary site. There is one
integrated co-teaching (“ICT”) classroom per grade with at least one special education
teacher. The RTI and ACT coordinators provide pull-out and push-in services for students
with mandated special education teacher support services (“SETSS”). At the middle school,
two ACT teaching positions serve the caseload of students with IEPs through a mix of pushin, pull-out, and co-teaching classes.
At the elementary school site, the English as a second language (“ESL”) teacher provides
pull-out and push-in services for ELL students. General education teachers communicate
concerns regarding ELLs to the ESL teacher using an electronic tracking document. The ESL
teacher currently tailors lessons to individual student needs based on internal assessment
data, NYSESLAT scores, and results from the NYSITELL. The middle school site does not
have any formal program to meet the needs of its ELL students; instead it was using special
education staff to assist with ELLs.
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With support from the network, the school provides professional development for all
teachers in strategies to support students who have disabilities and those who are ELLs.
General education teachers and at-risk program staff have formal time to collaborate
during weekly grade-level meetings and teachers who co-teach with ACT teachers have
daily co-planning time. At the elementary school, the ESL teacher informally meets with
general education staff during independent time at the end of each day.
The school disaggregates student achievement data to monitor the outcomes for students
with IEPs and students at risk of academic failure. The at-risk staff communicates
information about student goals and progress with grade level teams during weekly
meetings. The middle school site does not have a system to track the progress of ELLs
towards meeting English proficiency.
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ORGANIZATIONAL PERFORMANCE
IS THE SCHOOL AN EFFECTIVE, VIABLE ORGANIZATION?
The board provides rigorous oversight of the total educational program, ensuring that Harlem Prep
continues to function as an effective and viable organization. Several current board members
were on the founding board following the transition to Democracy Prep management and are
deeply knowledgeable about the progress the school has made as well as the continued progress
necessary to achieve Harlem Prep’s Accountability Plan goals. During the charter term, the board
has generally abided by its by-laws and been in general and substantial compliance with the terms
of its charter, code of ethics, applicable state and federal law, rules and regulations.
SUNY Renewal Benchmark 2A:
Is the school faithful to its mission and does it implement the key design elements included in its
charter?
Harlem Prep is faithful to its mission and key design elements. These are found in the School
Background section at the beginning of this report and identified in Appendix A, respectively. The
school has made considerable progress toward achieving the success promised at the time the
SUNY Trustees approved the turnaround.
SUNY Renewal Benchmark 2B:
Are parents/guardians and students satisfied with the school?
To report on parent satisfaction with the school’s program, the Institute used survey data as well
as data gathered from a focus group of parents representing a cross section of Harlem Prep
students.
Parent Survey Data. The Institute compiled data from NYCDOE’s 2014-2015 NYC School
Survey. NYCDOE distributes the survey to families each year to compile data about school culture,
instruction and systems for improvement. Results of the survey indicate parents/guardians and
students are satisfied with the school.
Parent Focus Group. The Institute asks all schools facing renewal to convene a representative set
of parents for a focus group discussion. A representative set includes parents of students in
attendance at the school for multiple years, parents new to the school, parents of students
receiving general education services, parents of students with special needs and parents of ELLs.
The seven parents in attendance at the focus group indicated strong loyalty and satisfaction with
Harlem Prep’s academic program.
Parents report being happy with how the school keeps them informed about their students’
progress through daily updates using the Jupiter Ed system as well as regular e-mails, text
messages, phone calls and fliers provided by the school. Parents also spoke highly of the DREAM
Coaches who support students who are sent out of class for misbehavior and encourage them to
reflect on the reasons for their behavior. Additionally, many were in agreement that the school
helps them and their children build civic engagement through regular community service
initiatives. Parents are hopeful the school will expand to serve high school grades so their children
can continue with Harlem Prep after the 8th grade. They would also like the school to offer an inhouse after-school program rather than partnering with outside groups.
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Persistence in Enrollment. An additional indicator of parent satisfaction is persistence in
enrollment. In 2014-15, 83% of Harlem Prep’s students returned from the previous year. Student
persistence data from previous years of the charter term is available in Appendix A. The Institute
derived the statistical information on persistence in enrollment from its database. No comparative
data from NYCDOE or the New York State Education Department (“NYSED”) is available to the
Institute to provide either district wide or CSD context. As such, the information presented does
not allow for comparative analysis. Please note that the data for the 2011-12 reflects the year the
school program, leadership and teaching staff turned over as a result of the restructuring renewal.
At that time, some parents made other choices as the school’s program changed from what had
been in place prior to the restructuring renewal.
SUNY Renewal Benchmark 2C:
Does the school’s organization work effectively to deliver the educational program?
Harlem Prep effectively leverages the support of Democracy Prep to maintain a strong
organizational structure that enables the school to deliver the educational program outlined in its
charter. The school benefits from the additional capacity provided by the network in areas
including instructional planning and leadership development.
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Harlem Prep and the network have established a coherent organizational structure with
distinct lines of accountability and clear roles and responsibilities. With the reintroduction of the executive director role, the operating structure removes many
administrative tasks from instructional leaders.
The network’s LeaderU program helps the school retain quality staff by creating a clear
career path. Through the LeaderU program, Democracy Prep prepares teachers, academic
specialists and others with demonstrated classroom success to take on leadership roles
within existing and future schools. The training program builds capacity across the
network.
Democracy Prep monitors the school’s programs and makes changes when necessary. For
example, the network revised its scope and sequence documents for ELA based on student
performance data. The school and network continually monitor performance. With the
introduction of DP-SPAN in the 2014-15 school year, the school is able to review a range of
student data in order to make real-time changes. Additionally, the superintendent reviews
data across all Democracy Prep schools with the network academic team on a weekly basis
to identify trends within and across schools and identify areas for improvement.
The network’s semiannual review process is a significant lever to monitor and adjust the
school’s programs. Teams of network staff and other Democracy Prep principals conduct a
thorough assessment of the school with student and teacher interviews as well as
classroom observations. The review teams consistently use a comprehensive rubric
related to the intended school design. Although the rubric includes focus areas such as
staff and student arrivals, transitions and facility, the review teams place the greatest
weight on leadership, instruction and special education services. The first of Harlem Prep’s
2015-16 reviews took place at the same time as the renewal visit; the network review
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team did not overlap with the Institute’s team and planned its review of each site around
the renewal visit schedule.
Demand for Harlem Prep exceeds its enrollment capacity. The network reports receiving
30 applications for every seat available for the 2015-16 school year.

SUNY Renewal Benchmark 2D:
Does the school board work effectively to achieve the school’s Accountability Plan goals?
Harlem Prep’s board provides rigorous oversight to the total educational program. It holds itself,
school leaders and the network accountable for students’ success and identifies as its top priority
improving student academic outcomes.










Harlem Prep’s board is stable and has had little turnover since the school was re-chartered
five years ago. Board members’ professional backgrounds, including finance and education,
allow for strong governance of the school’s program.
In measuring the school’s progress, the board regularly evaluates students’ scores on both
interim and state assessments, attendance data and behavior data, with a particular focus
on identifying outliers and any human capital issues. The board also has an active
academic committee that regularly meets outside of monthly board meetings and works
closely with the network and school leaders to examine academic data.
Although network and school staff members competently manage the day-to-day
operations of Harlem Prep, board members understand and work to address any problems
that may exist. For example, the board was not satisfied with results on the 2014-15 New
York State assessments and worked with school leaders to ensure changes were made to
the curriculum to better prepare students for the tests. The board also put in place
stronger leadership at the elementary grades as academic growth in the lower grades
lagged that of the school’s middle grades.
The board ensures Harlem Prep is financially healthy and maintains a strong financial
reserve of $5.7 million. The board feels this contingency reserve is necessary as they hope
to expand to serve high school grades.
The board conducts yearly formal evaluations of the network using its own rubric and
holds the network to a high standard. The board executed a strong management
agreement with Democracy Prep and has enforced provisions that enable it to hold the
network accountable for results. For example, when network fundraising on behalf of the
school fell below expectations early in the term, the board enforced a contract provision
that allowed it to withhold a portion of management fees.

SUNY Renewal Benchmark 2E:
Does the board implement, maintain and abide by appropriate policies, systems and processes?
The board materially and substantially implements, maintains and abides by adequate and
appropriate policies, systems and processes and procedures to ensure the effective governance
and oversight of the school. The board demonstrates an understanding of its role in holding the
school leadership accountable for both academic results and fiscal soundness.
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The education corporation board has a functioning committee structure to oversee the
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school including executive, governance, finance, development, family engagement and
academic committees. All members of the board sit on the academic committee.
The board obtains professional development at the board level to ensure it understands its
role and the information it receives and should seek.
The board has a functioning finance committee that has allowed the school to acquire a
substantial portion of funds to fund future expansion plans.
The board receives reports on fiscal and academic performance and keeps close
tabs on the school’s overall fiscal and academic health.
The board has materially complied with the terms of its by-laws and code of
ethics.
The board hired appropriate outside counsel to negotiate a strong management
contract with Democracy Prep. The board then recruited the attorney to the
board.
The board evaluates Democracy Prep annually through a board created rubric.

SUNY Renewal Benchmark 2F:
Has the school substantially complied with applicable laws, rules and regulations, and provisions of
its charter?
The education corporation generally and substantially complies with applicable laws, rules and
regulations and the provisions of its charter. The Institute noted exceptions in the following areas.
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Code of Ethics. The education corporation’s code of ethics needs to be updated to comply
with provisions of the New York General Municipal Law and Not-For-Profit Corporation Law.
The Institute will ensure this is updated prior to the start of a new charter term.
Complaints. The school has generated a few informal complaints regarding retention. No
formal complaints required review by the Institute, and initial inquiries found no violations.
ELL Program. The school serves elementary school ELLs in an educationally adequate
manner but at the time of the renewal visit had yet to implement an ELL program that
would comply with federal regulations. The Institute required the school to submit an
educationally sound, legally compliant ELL program for the middle school site. The school
supplied same and the Institute will monitor the school’s implementation of such a
program.
Special Education. At the time of the renewal visit, Harlem Prep’s middle school did not
have in place the supports and structures necessary to ensure the provision of all services
and settings contained in students’ IEPs. The situation was caused by a temporary lack of
personnel and the school is documenting deficiencies so students can be provided the
missed time and services in addition to current ones when Harlem Prep hires another
middle school ACT.
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FISCAL PERFORMANCE
IS THE EDUCATION CORPORATION FISCALLY SOUND?
Based on a review of the fiscal evidence collected through the renewal review, Harlem Prep is
fiscally sound. The SUNY Fiscal Dashboard for Harlem Prep is included in Appendix D and presents
color coded tables and charts indicating that the education corporation has demonstrated fiscal
soundness over the course of the charter term. 18
Harlem Prep has entered into a management agreement with Democracy Prep to provide
academic and financial management oversight of the school. The draft management agreement
for the next charter term reflects a decreasing fee structure as the network of schools under
Democracy Prep grows and economies of scale are reflected in the fee structure charged to
individual schools.
SUNY Renewal Benchmark 3A:
Does the school operate pursuant to a fiscal plan in which it creates realistic budgets that it
monitors and adjusts when appropriate?
Harlem Prep has adequate financial resources to ensure stable operations and has maintained
fiscal soundness through conservative budgeting practices, routine monitoring of revenues and
expenses.








Annual budget process is led by the chief financial officer (“CFO”) and requires input from
key school staff members, including the school leaders and network personnel including
the chief executive officer, the chief of staff and the senior director of human resources to
clarify programmatic objectives, assumptions and plans for the next year.
The CFO presents the budget to the board finance and audit committee for review. Once
the committee is satisfied, the budget is presented to the full board for approval.
Implementation of the budget is the responsibility of the network.
Actual to budget comparisons are analyzed, explaining variances in excess of 10%, on a
quarterly basis and reported to the board. The chief of staff includes updates of
fundraising efforts.
The next charter term projections submitted with the renewal application reflect growth in
grades and enrollment while maintaining stable budgets.

SUNY Renewal Benchmark 3B:
Does the school maintain appropriate internal controls and procedures?
The education corporation has generally established and maintained appropriate fiscal policies,
procedures and internal controls.


The network is responsible for developing and maintaining fiscal policies and procedures
for the school that ensure sound internal controls and accountability in accordance with
generally accepted accounting principles (“GAAP”). Written policies address key issues
including financial reporting, cash disbursements and receipts, payroll, bank reconciliations,

The U.S. Department of Education has established fiscal criteria for certain ratios or information with high – medium – low
categories, represented in the table as green – gray – red. The categories generally correspond to levels of fiscal risk, but
must be viewed in the context of each education corporation and the general type or category of school.

18
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credit card usage, fixed assets, grants/contributions, capitalization and accounting,
procurement and investments.
The education corporation has accurately recorded and appropriately documented
transactions in accordance with established policies.
The education corporation’s most recent audit report of internal control over financial
reporting related to financial reporting and on compliance and other matters disclosed no
material weaknesses, or instances of non-compliance that were required to be reported.
The auditor did note an observation that required corrective action; the education
corporation had not prepared account schedules and analysis throughout the year, instead
they were done in preparation for year end. Various adjustments were needed to the
general ledger, which delayed the start and completion of the audit. The adjustments and
delays could have been minimized if the accounts had been analyzed on a more regular
basis. The network recognized the observation and added additional accounting staff and
engaged a third party financial service provider to assist with the closing of the books.

SUNY Renewal Benchmark 3C:
Does the school comply with financial reporting requirements?
Harlem Prep has complied with reporting requirements.



The education corporation’s annual financial statements are presented in accordance with
GAAP and the independent audits of those statements have received unqualified opinions.
The education corporation’s independent auditor meets with the board to discuss the
annual financial statements and answer any questions about the process and results.

SUNY Renewal Benchmark 3D:
Does the school maintain adequate financial resources to ensure stable operations?
The education corporation maintains adequate financial resources to ensure stable operations.
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Harlem Prep posts a fiscally strong composite score rating on the Institute’s financial
dashboard indicating a consistent level of fiscal stability over the charter term.
Harlem Prep has relied primarily on recurring operating revenues and accumulated
surpluses and is not dependent upon variable income for its financial needs.
Harlem Prep prepares and monitors cash flow projections and maintains sufficient cash on
hand to pay current bills and those that are due shortly and retains approximately six
months of cash on hand.
As a new requirement of charter agreements, Harlem Prep has established the separate
bank account for the dissolution fund escrow of $75,000.

SUNY Charter Schools Institute | 41 State Street, Suite 700 | Albany, New York

FUTURE PLANS
IF THE SUNY TRUSTEES RENEW THE EDUCATION CORPORATION’S AUTHORITY TO
OPERATE THE SCHOOL, ARE ITS PLANS FOR THE SCHOOL REASONABLE, FEASIBLE
AND ACHIEVABLE?
Harlem Prep has met or come close to meeting its Accountability Plan goals during the current
charter term and implements an educational program that is likely to improve student learning in
the future. The school is an effective and viable organization, and the education corporation is
fiscally sound. Thus, the plans to implement the educational program as proposed during the next
charter term are reasonable, feasible and achievable.
Plans for the School’s Structure. The education corporation has provided all of the key structural
elements for a charter renewal and those elements are reasonable, feasible and achievable.
Plans for the Educational Program. The education corporation plans to continue to implement the
same core elements that have led the school to meet or come close to meeting its Accountability
Plan goals during the current charter term; these core elements are likely to enable the school to
meet its goals for the elementary and middle grades in the future. The school also plans to expand
to include high school grades. Pending SUNY Trustees’ approval, Harlem Prep would add 9th grade
in the 2016-17 school year and one additional grade per year until it completes expansion with the
addition of 12th grade in the 2019-20 school year. The high school would use the same program
model that has demonstrated success in existing Democracy Prep high schools. Graduation rate is
one indicator of a program’s strength – 74% of Democracy Prep Charter School’s 2014 graduates
earned an Advanced Regents diploma.
Current Charter Term

End of Next Charter Term

Enrollment

756

1061

Grade Span

K-8

K-12

Teaching Staff

66

98

Days of Instruction

174

174

Plans for Board Oversight & Governance. Board members express an interest in continuing to
serve Harlem Prep in the next charter term and may add additional members in the future.
Fiscal & Facility Plans. Based on evidence collected through the renewal review, including a review
of the 5-year financial plan, Harlem Prep presents a reasonable and appropriate fiscal plan for the
next charter term including budgets that are feasible and achievable. The school intends to
maintain its relationship with Democracy Prep. The Institute has reviewed the proposed terms of
such contract and will review and approve the final contract, and any other network contracts,
when executed.
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The school intends to continue to provide instruction for Kindergarten through 4th grade students
in its current location, a leased facility in Harlem. The school also plans to maintain its middle
grades location, a co-located facility in Harlem. The school has requested co-located space for its
high school grades.
The school’s Application for Charter Renewal contains all necessary elements as required by the
Act. The proposed school calendar allots an appropriate amount of instructional time to meet or
exceed instructional time requirements, and taken together with other academic and key design
elements, should be sufficient to allow the school to meet its proposed Accountability Plan
goals. The education corporation has amended or will amend other key aspects of the renewal
application -- including by-laws and code of ethics -- to comply with various provisions of the New
York Education Law, Not-for-Profit Corporation Law, Public Officers Law and the General Municipal
Law, as appropriate.
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Board of Trustees 19
Board Member Name
Doug Snyder
Colin Beirne
Preston Henske
Roger Berg
Jamal Epps
Tom Kearney

19

HARLEM PREP SCHOOL OVERVIEW

Position
Chair
Treasurer
Trustee
Trustee
Trustee
Trustee

Board Member Name
Jake Foley
Chris Jackson
Kellie Zesch Weir
Katie Duffy
Trevor Gibbons
Anthony Manley

Position
Vice Chair
Secretary
Trustee
Trustee
Trustee
Trustee

Source: The Institute’s board records at the time of the renewal review.
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Student Demographics: Free/Reduced Lunch

Student Demographics: Special Populations

91.2

12.1
11.4

Economically
Disadvantaged

81.7

81.7

10.6
80.3

71.8

9.9

72.7

English
Language
Learners
7.3

9.1
6.9

Eligible for
Reduced-Price
Lunch

6.2

24.5

24.2

4.4
4.1
80.7

Students with
Disabilities

21.5

77.6

Eligible for Free
Lunch

18.4

77.6

17.0

74.9

2012-13

19.1

2013-14

2014-15

2012-13

2013-14

2014-15

The charts show the trends in enrollment in the school and the district for The charts show trends in enrollment in the school and the district for
each subgroup over the charter term. Reduced-Price and Free Lunch data each subgroup over the charter term.
are not available for 2014-15. Economically disadvantaged includes those
students eligible for Free and Reduced-Price lunch among other qualifying
income assistance programs.
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School Characteristics
School Year

Chartered
Enrollment

Actual
Enrollment 20

Actual as a Percentage
of Chartered
Enrollment

Proposed
Grades

Actual
Grades

2011-12

270

265

98%

K-5

K-5

2012-13

432

446

103%

K-6

K-6

2013-14

594

614

103%

K-7

K-7

2014-15

729

674

92%

K-8

K-8

2015-16

756

701

93%

K-8

K-8

Key Design Elements
Element
Rigorous college prep academics;
More time to learn;
Data-driven decision-making;
Safe and supportive school culture; and,
Exemplary talent.

Evident?
+
+
+
+
+

School Leaders
School Year(s)

Name(s) and Title(s)

2011-12

Lindsay Malanga, Principal
Katie Duffy, Executive Director

2012-13

Lindsay Malanga, Principal
Tameka Royal, Elementary School Campus Director
Kimberly Dacres, Middle School Campus Director

2013-14

Tameka Royal, Elementary School Principal
Kimberly Dacres, Middle School Campus Director

20

Source: Institute’s Official Enrollment Binder. (Figures may differ slightly from New York State Report Cards, depending on
date of data collection.)
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Steve Cunning, Executive Director
Katherine Perez, Elementary School Lower Academy
Director

2014-2015 to Present

Alexa Miller, Elementary School Upper Academy Director
Kimberly Dacres, Middle School Principal

Parent Satisfaction: Survey Results
Response Rate: 53%
Rigorous Instruction: 90%
Supportive Environment: 81%
Effective School Leadership: 86%

School Visit History
School Year
2011-12
2015-16

Visit Type
First Year Visit
Initial Renewal Visit

Date
April 30 – May 1, 2012
October 5-6, 2015

Conduct of the Renewal Visit
Date(s) of Visit

Evaluation Team Members

Title

October 5-6, 2015

Natasha Howard, PhD
Sinnjinn Bucknell

Managing Director of Program
Performance & Systems Analyst

Jennifer David-Lang

External Consultant
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DISTRICT COMMENTS

The Institute received no district or public comments.
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EDUCATION CORPORATION SCHOOL CHARACTERISTICS
School

Local District

Harlem Prep Charter
School
Bronx Prep Charter School

Manhattan
District 4
Bronx District 9

50

Co-located School

Enrollment

Grade Span

Yes (grades 6-8)

756

K-8

No

693

6-12
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Bronx Prep Charter School joined the Democracy Prep network in 2014. Prior to the 2014-15 school
year, the school operated without CMO support.
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