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This report is the primary means by which the SUNY Charter Schools Institute (the “Institute”) 
transmits to the Board of Trustees of the State University of New York (the “SUNY Trustees”) its 
findings and recommendations regarding a school’s Application for Charter Renewal, and more 
broadly, details the merits of a school’s case for renewal.  The Institute has created and issued this 
report pursuant to the Policies for the Renewal of Not-For-Profit Charter School Education 
Corporations and Charter Schools Authorized by the Board of Trustees of the State University of New 
York (the “SUNY Renewal Policies”).1 
 
Additional information about the SUNY renewal process and an overview of the requirements for 
renewal under the New York Charter Schools Act of 1998 (as amended) (the “Act”) are available on 
the Institute’s website at: www.newyorkcharters.org/schoolsRenewOverview.htm. 

 
SCHOOL BACKGROUND INFORMATION 

Opening Information 

Date Initial Charter Approved by SUNY Trustees May 30, 2008 

School Opening Date September, 2009 

 
Current Locations 

Address District Facility Enrollment Grades 

80 Willoughby St., Brooklyn, NY 11201  NYC CSD 13 Private 75 K 
3002 Fort Hamilton Pkwy, Brooklyn, NY 11218 NYC CSD 15 Private 538 6-10 

 
 
 
 
 
 
 
                                                        
1
 Revised September 4, 2013, and available at: http://newyorkcharters.org/documents/SUNYRenewalPolicies.pdf. 

http://www.newyorkcharters.org/schoolsRenewOverview.htm
http://newyorkcharters.org/documents/SUNYRenewalPolicies.pdf
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RENEWAL RECOMMENDATION 

 
 

Recommendation   Initial Full-Term Renewal 
 

The Institute recommends that the SUNY Trustees approve the Application 
for Charter Renewal of Brooklyn Prospect Charter School and renew its 
charter for a period of five years with authority to provide instruction to 
students in Kindergarten through 12th grade in such configuration as set 
forth in its Application for Charter Renewal, with a projected total 
enrollment of 1,025 students.  

 

To earn an Initial Full-Term Renewal, a school must demonstrate that it has either (a) compiled a 
strong and compelling record of meeting or coming close to meeting its academic Accountability 
Plan goals, and has a generally effective educational program in place; or (b) made progress 
toward meeting its academic Accountability Plan goals and has a particularly strong and effective 
educational program in place.2 

 
Over the Accountability Period,3 the school has compiled a strong and compelling record of 
coming close to meeting its academic Accountability Plan goals, and has in place an educational 
program that is generally effective.  The school has consistently come close to meeting its 
Accountability Plan goals in English language arts (“ELA”) and mathematics and has an effective 
educational program based on a review using the State University of New York Charter Renewal 
Benchmarks (Version 5.0, the “SUNY Renewal Benchmarks”).   
 
Required Findings 
 
In addition to making a recommendation based on a determination of whether the school has met 
the SUNY Trustees’ specific renewal criteria, the Institute must make the following findings required 
by the Act: 
 

 the school, as described in the Application for Charter Renewal meets the requirements of 
the Act and all other applicable laws, rules and regulations;  

 the school can demonstrate the ability to operate in an educationally and fiscally sound 
manner in the next charter term; and 

 given the programs it will offer, its structure and its purpose, approving the school to 
operate for another five years is likely to improve student learning and achievement and 
materially further the purposes of the Act.4  

 

As required by Education Law § 2851(4)(e), a school must include in its renewal application 
information regarding the means by which it will meet or exceed SUNY’s enrollment and retention 

                                                        
2 SUNY Renewal Policies, page 10. 
3
 For the purpose of reporting student achievement results, the SUNY Renewal Policies define the Accountability Period as the 

time the Accountability Plan was in effect.  In the case of an Initial Renewal, the Accountability Plan covers the first four years of 
the charter term under review.    
4
 See New York Education Law § 2852(2). 
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targets for students with disabilities, English language learners (“ELLs”), and students who are 
eligible applicants for the federal Free and Reduced Price Lunch (“FRPL”) program.  SUNY5 and the 
Board of Regents finalized the methodology for setting targets in October 2012, and the Institute 
communicated specific targets for each school in July 2013.  In accordance with the statute, the 
Institute, acting on behalf of the SUNY Trustees, considered the school’s plans for meeting its 
enrollment and retention targets prior to recommending the renewal application for approval. 
 
 

CONSIDERATION OF SCHOOL DISTRICT COMMENTS 
 

 
In accordance with the Act, the Institute notified the school district in which the charter school is 
located regarding the school’s Application for Charter Renewal.  As of the date of this report, the 
Institute has received no district comments in response. 
 

 
 
Report Format 
 

The Institute makes the foregoing renewal recommendation based on the school’s Application for 
Charter Renewal, evaluation visits conducted and information gathered during the charter term and 
a renewal evaluation visit conducted near the end of the current charter term.  Most importantly, 
the Institute analyzes the school’s record of academic performance and the extent to which it has 
met its academic Accountability Plan goals.  This renewal recommendation report compiles the 
evidence below using the SUNY Renewal Benchmarks, which specify in detail what a successful 
school should be able to demonstrate at the time of the renewal review.  The Institute uses the 
following four interconnected renewal questions for framing benchmark statements to determine if 
a school has made an adequate case for renewal: 

1. Is the school an academic success? 
2. Is the school an effective, viable organization? 
3. Is the education corporation fiscally sound?  
4. If the school’s charter is renewed, what are its plans for the next charter term and are they 

reasonable, feasible and achievable? 
 
The report’s Appendix provides a School Overview, copies of any school district comments on the 
Application for Charter Renewal, the SUNY Fiscal Dashboard information for the school, additional 
evidence on student achievement contained in the School Performance Summaries and the New 
York City Department of Education (“NYCDOE”) Progress Report Results. 
  

                                                        
5
 SUNY Trustees’ Charter Schools Committee resolution dated October 2, 2012. 
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IS THE SCHOOL AN ACADEMIC SUCCESS? 
 
Brooklyn Prospect Charter School (“Brooklyn Prospect”) is an academic success based on its 
attainment of its key Accountability Plan goals and evidence about the educational program 
compiled on school evaluation visits during the charter term and at the time of renewal.   
 
Academic Attainment.  At the beginning of the charter term, the school developed and adopted an 
Accountability Plan that set academic goals in the key subjects of ELA and math.  The Accountability 
Plan also includes science and No Child Left Behind Act (“NCLB”) goals.  For each goal in the 
Accountability Plan, specific outcome measures define the level of performance necessary to meet 
that goal.   
 
Note: This year the Institute is not reporting results for the two absolute ELA and math measures.  
Because of the high standards in the new state testing program only a handful of schools statewide 
met the absolute proficiency target and the state has not yet recalibrated the absolute Annual 
Measurable Objective.    
 
Throughout Brooklyn Prospect’s four-year Accountability Period, the school came close to meeting 
both its ELA and math goals.6  In the last two years, Brooklyn Prospect met its targets in the 
comparative measures in both key goals.  Specifically, in both ELA and math, the school 
outperformed its local school district by about 15 percentage points in the last two years.  The 
school also performed better than predicted compared to similar schools statewide based on 
economically disadvantaged students, meeting its targets in the last two years.  With respect to 
comparative growth, during the last three years, students showed greater year-to-year growth 
compared to statewide results in both ELA and math than students with the same scores in the 
previous year.  During the Accountability Period, the school has also met its science goal and is in 
good standing under the state’s NCLB accountability system.      
 
These results appear on the following page and in School Performance Summaries in the Appendix.    

                                                        
6 

Brooklyn Prospect had only 9
th

 grade students enrolled in its high school program at the end of the Accountability Period.  
Because the school did not have a graduating class, the Institute cannot yet hold the school accountable for high school student 
performance in Regents results, graduation rates and college preparation.    
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Brooklyn Prospect 
Charter School  

ENGLISH LANGUAGE ARTS 
ACCOUNTABILITY PLAN GOAL 

MATHEMATICS 
ACCOUNTABILITY PLAN GOAL 

Comparative Measure: 
District Comparison. 
Each year, the percent of 
students enrolled in at least 
their second year performing at 
or above proficiency will be 
greater than that of students in 
the same tested grades in the 
local school district. 

  
Standard consistently met. Standard consistently met. 

 

Comparative Measure: 
Effect Size.   
Each year, the school will 
exceed its predicted level of 
performance by an Effect Size of 
0.3 or above according to a 
regression analysis controlling 
for economically disadvantaged 
students among all public 
schools in New York State. 

   
Standard met during 2 of 3 years. Standard met during 2 of 3 years. 

 

Comparative Growth Measure: 
Mean Growth Percentile. 
Each year, the school’s 
unadjusted mean growth 
percentile for all tested 
students in grades 4-8 will be 
above the state’s unadjusted 
median growth percentile. 

   
Standard met. Standard met. 

Meaningful 
Effect Size 

State  
Median 
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Instructional Leadership.  Brooklyn Prospect has strong and deep instructional leadership with an 
abiding commitment to leadership development and teacher effectiveness in pursuit of 
International Baccalaureate (“IB”) accreditation.   

 The instructional leadership establishes an environment of high expectations for both 
teachers and students.  In developing a rigorous IB program, the leaders hold teachers 
accountable for meeting personal professional goals as well as student achievement goals.  
Teachers expect students to graduate from college with a set of cognitive and affective skills 
to navigate successfully a diverse adult world. 

 The school has a comprehensive three-tiered instructional leadership organization, based 
on scope of supervision and management responsibilities.  In consultation with the 
executive director, the elementary, middle and high school principals monitor and 
collaborate with department chairs who supervise and coach the teachers in their 
respective departments.  In addition, a cadre of advisory coordinators, without supervisory 
responsibility, manages grade-level meetings.  This complex leadership structure 
encourages personal professional development and commitment to the school program.  
Five of eight founding teachers are currently in leadership positions.   

 Department chairs provide frequent instructional coaching with bi-weekly one-on-one 
feedback.  The school has an online system whereby senior leaders can monitor and 
collaborate on the coaching.  After three weeks of the current school year, the chairs had 
already recorded dozens of observations as written online entries.  The principals use this 
documentation to determine where additional intervention is necessary and to identify 
general professional development topics.   

 Prior to two-weeks of summer professional development for the teaching staff, principals 
and department participate in a week of planning at the beginning of August, focusing on 
coaching the development of teachers’ instructional skills with an emphasis on monitoring 
the development of well-defined, discrete actionable skills.   

 The school regularly offers multiple opportunities for collaboration.  They include: grade- 
level team meetings (centering on student achievement, citizenship and special needs, as 
well as interdisciplinary subject-area content); department meetings (focusing on 
curriculum and assessment data, as well as topics such as using IB criteria for assessing 
student performance); co-teacher planning meetings for individual classroom planning; one-
on-one meetings with supervisors; and school leader meetings with department chairs.   

 Aside from the summer teacher professional development, which concentrates on 
curriculum and behavior management, most professional development during the school-
year emanates from grade-level meetings.  While the school offers opportunities to attend 
external workshops, the bulk of professional development is on the level of individual 
coaching and meeting personal goals. 

 Teacher evaluation is a comprehensive system with attention paid to goal setting and 
professional growth that support teacher effectiveness.  Instructional leaders regularly 
conduct teacher evaluations with clear criteria that accurately identify teacher strengths 
and weaknesses.  Aside from setting personal, professional and achievement goals, the bi-
annual teacher evaluation contains eight major areas of which five deal with effective 
instruction with 20 of 46 indicators focusing on various aspects of instructional competence. 
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NOTEWORTHY  
After completing a rigorous multi-year application process, Brooklyn 
Prospect is now accredited as an International Baccalaureate Middle 
Years Program (“MYP”) for grades 6-10.  The IB curriculum and 
instructional approach cultivates multicultural awareness, presents 
knowledge as an integration of disciplines, emphasizes the acquisition 
of both written and oral communication skills and supports inquiry 
and understanding by promoting student reflection and self-
expression.  MYP does not dictate content, but guides the approach 
while leaving specific content choices to the individual school.  After 
graduating students from high school in the next charter term, 
Brooklyn Prospect will also seek designation as offering a high school 
IB Diploma Program. 
 

 
 
Curriculum & Assessment.  Brooklyn Prospect’s rich, IB-focused curriculum supports teachers in 
their instructional planning.  The school has an assessment system that improves student learning. 

 The school has determined that its middle school Achievement Net (“A-Net”) interim 
assessments correlate with the new state assessments in ELA and math.  The school uses 
recycled state Regents exams as interim assessments in high school, but is mindful that at a 
time of transitions to Common Core-aligned assessments, it must carefully monitor the 
continuing validity of the old state assessments.  Aside from alignment to the new state 
learning standards, the school uses IB end-of-unit constructed-response assessments in all 
grades to add rigor to the school’s assessment system.   

 At the beginning of the year, the school uses baseline-assessments to identify students for 
special interventions.  Each teacher also sets year-long achievement goals based on these 
results.    

 The middle school principal and department heads in consultation with A-Net 
representatives review interim assessment results to identify key outcomes for re-teaching.  
In the high school, the staff uses assessment information to modify the instructional 
program.  For example, based on Algebra Regents pass-rates, class exit tickets, classroom 
participation and diagnostic results at beginning of this school year, the math department 
added two small sections of students in order to better prepare students for the Algebra 
Regents.   

 Principal and department chairs discuss results to identify big trends and for re-teaching; 
the chairs then develop a strategy with the teachers and then review action plans to ensure 
that the teachers follow through. 

 Based on assessment results, teachers change their pacing and scope and sequence, but do 
not modify curriculum maps until the end of the year when each teacher reflects on the 
delivery of instruction for particular curriculum units during the course of the year. 

 In collaboration with department chairs, teachers develop a curriculum map for their 
subject area courses that are a work in progress throughout the year; they modify the 
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instructional scope and sequence and instructional pacing on an ongoing basis to adjust for 
assessment results. 

 Lesson plans are well developed, tightly scripted, focused on clear objectives, and often 
aligned to unit planners based on IB principles.  The unit planners have several key 
components that facilitate rigorous instruction and include areas of multidisciplinary focus, 
significant concepts to be covered, and essential questions. 

 The curriculum materials are rich, engaging, and encourage higher-order thinking skills.  
Teachers know what and when they are teaching and plan purposeful and focused lessons.   

 

Pedagogy.  High quality instructional planning and implementation is generally evident throughout 
the school.  As shown in the chart below, during the renewal visit, Institute team members 
conducted 17 classroom observations following a defined protocol used in all school renewal visits.   
 
 

Classroom Observation Methodology: Number of Observations 
 

    Grade 

    6 7 8 9 10 Total 

C
o

n
te

n
t 

A
re

a 

ELA 1   1 1   3 

Math 2     1   3 

Writing         1 1 

Science 1       1 2 

Soc Stu 1   2 1 1 5 

Specials 1 2       3 

Total 6 2 3 3 3 17 

 
 

 Teachers deliver purposeful lessons with clear objectives aligned to the school’s curriculum 
(16 out of 17 classrooms observed).  Teachers and students know the learning objectives 
that need to be taught and learned.  There is tight implementation of lessons based on well 
developed teacher plans.  Because of teachers’ adherence to implementing the plans, their 
lesson presentations build on previous skills and knowledge.  For example, in one high 
school math class, the teacher calls on students to recall previously taught concepts on 
solving algebra problems.  Co-teachers have clear roles in helping students reach lesson 
objectives.  Teachers present concepts with accuracy and in clear and age-appropriate 
terms.   

 Teachers check for understanding with techniques including whole group questioning, one-
on-one consultation during independent and group student work, review of exit tickets and 
“Do-Nows” (15 out of 17 classrooms observed).  However, some teachers use questioning 
techniques as a management tool in order to maintain a quick pace in order to get through 
the lesson without actually using the responses to determine student learning.  The co-
teaching model for teachers to circulate the room and monitor student work.  For example, 
in a middle school humanities class both teachers alternate between leading the lesson and 
circulating to evaluate student work. 
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 Only a few teachers include opportunities in their lessons to develop depth of 
understanding and higher-order thinking through questioning and activities (6 out of 17 
classrooms observed).  There are few examples of teachers challenging students to defend 
and elaborate on their answers and there are limited opportunities for students to engage 
in work that pushes higher-level thinking.  Most do, however, provide opportunities for 
students to actively interact with peers, often applying instructional concepts to real-life 
situations.  In one middle school classroom, students look at posted materials in a “class 
museum” and discuss with their classmates how parts of ancient Egyptian society connect 
to life in America today. 

 Most teachers establish and maintain a classroom environment with a consistent focus on 
academic achievement (14 out of 17 classrooms observed).  Across the school, teachers are 
prepared with materials readily available for students.  In one classroom, students work on 
individual laptops to complete pre-made packets that the teacher had already distributed to 
students during the previous activity.  Teacher preparation helps to minimize transition time 
and guide pacing in classrooms.  Although there are instances of students not abiding by the 
expectation of 100 percent student engagement, most teachers have clear classroom 
behavioral expectations and adherence. 

 
At-Risk Students.  Brooklyn Prospect meets the needs of academically struggling students and 
students with disabilities; however, the school does not have a program to serve ELLs. 
 
General Education Students Receiving Targeted Interventions   
 

Program 

Most classes have co-teachers; the school offers tutorial sessions in place 
of regular study halls and during mandated after school office hours; it 
provides mid-winter and spring break intensive academic remediation, as 
well as reading and math classes. 

Staff 
Grade-level advisory coordinators and general education staff provide 

tutorials, as well as the student support services department head, the 
learning support services coordinator and 12 learning specialists.   

Identification Process 

To identify students who may need special interventions, teachers use 
past state test scores, interim assessments, in-class assessment data and 
diagnostic tests.  They also use teacher observations, homework checks, 
and report card grades to determine if a student may need additional 
assistance.  

Coordination 

Grade level teams (comprised of an advisor, core teachers, and learning 
specialists) conduct bi-weekly student needs meetings to review the 
performance of students receiving interventions and to consider students 
who would benefit from an intervention.   

Progress Monitoring 
Teachers use In class assessments and homework to monitor the progress 
of struggling students; they also review every four to six weeks the goal 
attainment of students with specific action plans.  

Classroom Teacher 
Professional 

Development 

At bi-weekly grade level meetings, learning specialists provide general 
education teachers with information from the student support services’ 
own professional development activities.   
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Students with Disabilities 
 

Program 

In addition to the interventions offered to general education, the 
school uses a collaborative team teaching (“CTT”) approach to serve 
special education students.  Learning specialists co-teach in specific 
subject areas.  The school also uses push-in and pull-out groups to 
address specific academic needs of students with disabilities.  

Staff 
The staff consists of a student support services department head, a 
learning support services coordinator, and 12 learning specialists.   

Identification Process 
Staff reviews in-class assessments and teacher observations at grade 
level “student needs” meetings.   

Coordination 

The student support services department meets twice a month to 
discuss students with Individualized Education Programs (“IEPs”).  The 
department head has regular one-on-one meetings with teachers 
about individual students.  Co-teachers meet weekly to review student 
performance and plan instruction.     

Progress Monitoring 
Teachers use formal and informal in class IEP goals.  The student 
support services team sets “Power Standards” to track student 
progress and/or mastery in particular content areas. 

Classroom Teacher 
Professional 

Development 

At bi-weekly grade level meetings, learning specialists provide general 
education teachers with information from the student support services’ 
own professional development activities.   

 
 
 

2011-12 2012-13 2013-14 

Enrollment (N) (65) (81) (106) 

Results 

Tested on State Exams (N) (63) (59) (N/A ) 

Percent Proficient on ELA Exam 20.6 22.0 N/A 

Percent Proficient Statewide 15.5 5.0 N/A 

 
English Language Learners 
 

Program 
There is no specific program to serve ELLs.  Some ELL students attend a 
remedial reading class along with struggling students from the general 
population.   

Staff None. 

Identification Process 
Home Language Survey and Language Assessment Battery-Revised 
(LAB-R) to classify students. 

Progress Monitoring 
The school uses NYSESLAT7 data and in-class assessments to monitor 
student performance. 

Classroom Teacher 
Professional 

Development 
None.  

                                                        
7
 New York State English as a Second Language Achievement Test, a standardized state exam. 



SUNY Charter Schools Institute   Renewal Recommendation Report                                                   11 
 

 2012 2013 2014 

Enrollment (N) (7) (10 ) (12) 

Results 
Tested on NYSESLAT Exam (N) (7) (10) (N/A) 

Percent Proficient or Making Progress on NYSESLAT      N/A 

 
 
At the time of the renewal visit, the school had not established a coordinated program to support 
identified ELLs in developing their English language acquisition skills, nor did it have in place 
certified teachers or professional development for general education teachers serving ELLs. In the 
middle and high school grades this issue can be particularly acute as science and math content 
instructors need to be able to convey complex ideas to ELLs in order for them to be successful in the 
subject matter.  Some schools for example use a co-teaching model or push-in services to ELLs 
during such classes.  Given the Common Core’s emphasis on the application of math and word 
problems, the school needs to develop a sense of urgency around this issue.  As a result, the 
Institute will require the school to submit an educationally sound, legally compliant plan for serving 
ELL students at all grade levels, which in accordance with federal law, is research based and which is 
evaluated for effectiveness regularly.   
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IS THE SCHOOL AN EFFECTIVE, VIABLE ORGANIZATION? 
 
The school is an effective and viable organization.  The education corporation board (the 
“board”) carries out its oversight with implacable attention to student achievement and a 
clear sense of its governance responsibilities.  The school organization effectively supports the 
delivery of the educational program.  During the current charter term, the board with certain 
minor exceptions has been in general and substantial compliance with the terms of its 
charter, by-laws, applicable state and federal law, rules and regulations. 
 
ORGANIZATIONAL STRUCTURE 

 

Board Oversight.  Brooklyn Prospect’s board works effectively to achieve the school’s 
Accountability Plan goals.  The board provides rigorous oversight of the school’s program and 
finances with regular reports from the executive director, principals and deputy executive director 
and director or operations and finance.  With this information, the education corporation 
competently oversees the school as it expands into an academically successful K-12 school.       

 With the stability of most founding board members still on the board, the board possesses 
adequate skills, including educational, financial, technological, real estate, philanthropic and 
legal competencies.  Its committees (including executive, academic, finance, development, 
facility and governance) benefit from their expertise in addressing governance issues.        

 The committees serve as information gathering task forces; board decisions are not 
delegated to the committees, rather, they collect evidence to present to the full board to 
make decisions based on consensus.  For example, prior to a full board presentation, school 
leaders present their reports to the academic committee for review.  In one instance, the 
committee had the school leadership justify its request to use A Net assessment program 
and its coaching services and determined that the leadership also had the school faculty vet 
the use of the A Net.  The leadership then presented its review to the full board for its 
comment.   

 The full board conducted an extensive due diligence to identify the current elementary 
school and middle/high school facilities.  Members believe that Brooklyn Prospect benefits 
from having two separate sites, with the smaller elementary school site despite their being 
a number of miles apart.  Members report that the school’s quality and reputation give 
them confidence that parents are committed to continuing to send their children even at 
another location to Brooklyn Prospect.  Earlier in the charter term the board experienced 
some difficulties in finding adequate facilities after being moved out of NYCDOE co-located 
incubator space in Sunset Park High School. 

 The board regularly evaluates its own performance and that of the school leader.  It 
evaluates itself with regard to recruitment, retention and fund raising and uses a rubric to 
evaluate the executive director based on a number of competencies as well as a variety of 
school-wide metrics (including: parental attitudes, teacher retention, legal compliance, IB 
accreditation, school attendance and attainment of Accountability Plan goals).   

 
Organizational Capacity.  Brooklyn Prospect’s organization effectively supports the delivery of the 
educational program. 
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 The school has established an administrative structure with staff, operational systems, 
policies and procedures that allow the school to carry out its academic program.  In 
particular, the deputy executive director and the director of operations and finance ensure 
that the school operations are efficient, deliberate and comprehensive.  The school has a 
central website with a set of documents and Google forms that enable teachers to post 
operational needs and receive immediate support.  The operations team managed the 
school’s move into a new facility in a matter of weeks with minimal disruption at the 
beginning of the last school year.   

 The leadership structure establishes distinct lines of accountability with clearly defined roles 
and responsibilities and provides a numerous opportunities for developing leadership skills.  
Despite the complexities of cross-cutting grade level and departmental affiliations, teachers 
have a clear understanding of reporting and instructional support structures.   

 Given the leadership pipeline, the IB status of the school and the school’s attention to 
personal professional growth, the staff is extremely dedicated.  The school has had close to 
a 90-percent teacher-retention rate with seven of the eight founding teachers remaining at 
the school.  When hiring new staff, the school seeks teachers with previous experience in 
order to leverage their skills into leadership roles.    

 The school has a clear student discipline system in place that teachers consistently apply.  
Besides achievement and effort, the school’s grading system includes citizenship.  During 
summer professional development, teachers role play to model appropriate responses using 
the school’s three-tiered approach to discipline in order to ensure that teachers properly 
calibrate the escalation of consequences.  

 The school is fully enrolled and self-reports a waitlist of 568 students.  At the beginning of 
the last school year, when the school had a 9th grade for the first time, about 50 percent of 
the previous 8th graders opted to remain at Brooklyn Prospect; at the beginning of this 
school year about 75 percent of the 8th graders returned for the 9th grade.  As NYC has many 
choice options for high school students, especially high performing students, this represents 
a significant accomplishment and may demonstrate the value of the IB program choice. 

 In anticipation of its expansion to more grade levels, the school regularly monitors and 
evaluates the schools educational program based on student achievement results as well as 
board, staff, teacher and parent attitude surveys and makes changes as necessary.  As a 
result, the school focuses on consistent implementation of procedures. 

 With its operational systems, leadership development and implementation of the IB 
program and attention to student performance, Brooklyn Prospect has come consistently 
close to meeting its key academic Accountability Plan goals.     

 Given its targeted outreach and monitoring efforts, as well as its focus on providing a strong 
system of supports for at-risk students, the school is likely to meet or exceed the enrollment 
and retention targets set by the SUNY Trustees for ELLs, students with disabilities, and 
students eligible for the FRPL program so long as the school develops an effective (and 
compliant) program for serving ELLs.  
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FAITHFULNESS TO CHARTER & PARENT SATISFACTION  

 

Current Key Design Elements8 Evident? 

Small group advisory for all students every day;   
Curriculum focused on innovation, inquiry, creativity, expression, critical 
thinking, problem solving, reflection, and teamwork; 

  

Development of students’ skills and habits of mind, focusing on real-world 
connections and effective learning communities; 

  

Curriculum based on the pillars of the International Baccalaureate program;   
Integrated program that focuses on the development of the “whole person”;   
Curriculum infused with 21st Century skills;   
Foreign language and physical education classes daily for all students;    
Professional development focused on assessment data and differentiation;    
Culture of all staff as teachers and learners for each other/sharing best 
practices.  

  

 
 
Parent Satisfaction.  Parents/guardians and students are satisfied with the school.9 

 

2009-2010 2010-2011 2011-2012 

Response Rate: 98% Response Rate: 92% Response Rate: 89% 

Academic Expectations: 
8.4 

Academic Expectations: 
8.7 

Academic Expectations: 
8.6 

Communication: 7.8  Communication: 8.4 Communication: 8.4 
Engagement: 7.9 Engagement: 8.3 Engagement: 8.4 
Safety and Respect: 8.7 Safety and Respect: 8.8 Safety and Respect: 8.8 

 

Persistence in Enrollment.  The school provided the following statistical information in their 
renewal application materials.  

 

 2010-11 2011-12 2012-13 

Percent of Eligible Students 
Returning From Previous Year10 

91 95 82 

 

 

 

 

                                                        
8
 As part of their initial application and their Application for Charter Renewal, schools identify the Key Design Elements that 

reflect their mission and distinguish the school. 
9
 Source: Application for Charter Renewal. 

10
 Ibid. 
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COMPLIANCE 

 

Governance.  In material respects, the school board has implemented, and abides by, adequate and 
appropriate policies, systems and procedures to ensure the effective governance and oversight of 
the school.  The school board demonstrates a thorough understanding of its role in holding the 
school leadership accountable for academic results and fiscal soundness. 

 The board receives specific and extensive reports on each program including 
fiscal and academic performance. 

 The board successfully sought an expansion of the school to include elementary 
grades. 

 

Legal Requirements.  The education corporation substantially complies with applicable laws, rules 
and regulations and the provisions of its charter. 

 While the Institute received some informal complaints related bullying and 
serving students with disabilities, one complaint where the student was 
represented by counsel really was a complaint against the NYCDO as the Local 
Educational Agency rather than the school as a school within that agency.  The 
parent(s) ultimately sought an impartial hearing to change a student’s 
placement.  
 

The Institute found exceptions to the school’s general compliance in the following areas. 

 FERPA.  Through inadvertence, the school provided student information 
protected by the federal Family Educational Rights and Privacy Act to a non-
parent/guardian.  Upon complaint the school remedied the situation. 

 Code of Ethics.  The education corporation’s Code of Ethics did not conform to 
the current requirements of the New York General Municipal Law. 

 By-laws.  Provisions of the education corporation’s by-laws related to meetings 
do not comply with the New York Open Meetings Law.  The by-laws also appear 
to be in need of some technical revisions. 

 ELL Program.  The school did not have in place an effective and functioning ELL 
program that is regularly reviewed and research based as required by federal law 
and regulations.  

 Section 504.  A legal services organization brought a complaint against the school 
for requiring a parent to attend school with a disabled student pursuant to an 
agreement with the parent.  As the child was entitled to a free and appropriate 
public education, this constituted a violation of Section 504 of the Rehabilitation 
Act of 1973 (and likely the Individuals with Disabilities Education Act).  The 
matter was resolved at the school level and made clear to the school that such a 
practice is unlawful even with parental consent. 
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IS THE EDUCATION CORPORATION FISCALLY SOUND?  
 
Based on evidence collected through the renewal review, Brooklyn Prospect is fiscally sound.  The 
education corporation has successfully managed cash flow and has adequate financial resources 
to ensure stable operations.  The SUNY Fiscal Dashboard, a multi-year financial data and analysis 
for SUNY authorized charter schools appears below in the Appendix.  In support of its financial 
condition, the education corporation engages in conservative budgeting practices and conducts 
routine monitoring of revenues and expenses, making appropriate adjustments when necessary.  
 

Budgeting and Long-Range Planning.  Throughout the charter term, Brooklyn Prospect maintained 
fiscal soundness through conservative budgeting practices and routine monitoring of revenues and 
expenses.  Actual expenses have been equal to or less than the actual revenue, resulting in positive 
cash flow.   

 The education corporation develops annual budgets as a collaborative effort among the 
director of operations and finance, the administrative and leadership teams and the board.   

 The education corporation has achieved its primary budgetary objective of supporting the 
needs of the instructional program while maintaining a positive cash flow in each year. 

 The staff routinely analyzes the budget, and present budget updates including budget to 
actual variances to the board treasurer and the entire board of trustees.   

 
Internal Controls.  The education corporation has established and maintained appropriate fiscal 
policies, procedures and controls related to external and internal compliance for cash 
disbursements and receipts, purchasing, cash management, payroll, property and equipment, and 
records retention.  The finance committee of the board of trustees provides the primary overall 
oversight including monitoring monthly fiscal results and variances and reporting the status to the 
full board. 

 The education corporation has accurately recorded and appropriately documented 
transactions in accordance with established policies.   

 The education corporation invests in training for business office staff.  

 The education corporation’s most recent audit reports of internal controls related to 
financial reporting and compliance with laws, regulations and grants, disclosed no material 
weaknesses, or instances of non-compliance.   

 
Financial Reporting.  The education corporation has complied with financial reporting requirements 
by providing the SUNY Trustees and the State Education Department (“SED”) with required financial 
reports that are on time, complete and follow generally accepted accounting principles. 

 The education corporation’s annual financial statements are presented in accordance with 

generally accepted accounting principles and the independent audits of those statements 

have received unqualified opinions. 

 Key reports have been generally filed timely and accurately, including:  audit reports, 

budgets, cash flow statements, un-audited reports of income, expenses, and enrollment, 

and grant expenditure reports. 
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Financial Condition.  The education corporation maintains adequate financial resources to ensure 
stable operations.  

 The education corporation has posted fiscally strong composite score ratings on the 
Institute’s financial dashboard indicating a consistent level of fiscal stability over the charter 
contract term.11 

 The education corporation has long-term leases related for the facilities that house its 
programs.  The facilities are suitable and adequately funded through general operating 
revenues.  

 The education corporation maintains healthy cash flows and reserves to cover current bills 
and those coming due shortly.    

 
The Fiscal Dashboard, provided in the Appendix, presents color coded tables and charts indicating 
that Brooklyn Prospect Charter School has demonstrated fiscal soundness over the course of its 
charter term.12    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

                                                        
11

 The composite score assists in measuring the financial health of an education corporation using a blended score that 
measures the school’s performances on key financial indicators.  The blended score offsets financial strengths against areas 
where there may be financial weaknesses.   
12

 The U.S. Department of Education has established fiscal criteria for certain ratios or information with high – medium – low 
categories, represented in the table as green – gray – red.  The categories generally correspond to levels of fiscal risk, but must 
be viewed in the context of each education corporation and the general type or category of school.   
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ARE THE SCHOOL’S PLANS FOR THE NEXT CHARTER TERM REASONABLE, 
FEASIBLE AND ACHIEVABLE?   
 
To the extent that Brooklyn Prospect has achieved its key academic goals, continues to 
implement an educational program that supports achieving those goals, operates an effective and 
viable organization, and is fiscally sound, its plans to continue to implement the educational 
program as proposed during the next charter period are reasonable, feasible and achievable. 
 
Plans for the School’s Structure.  The school has provided all of the key structural elements for a 
charter renewal and those elements are reasonable, feasible and achievable.   
 

MISSION FOR THE NEXT CHARTER TERM 
Serving grades Kindergarten through twelfth grade, Brooklyn Prospect pairs students with 
excellent teachers in a college preparatory environment using the International 
Baccalaureate program.  We prepare students to become global citizens and help them to 
develop the love of learning that provides the foundation for lifelong personal and academic 
success. 

 
The school’s Application for Charter Renewal contains all necessary elements as required by the 
Act.  The proposed school calendar allots an appropriate amount of instructional time to meet or 
exceed instructional time requirements, and taken together with other academic and key design 
elements, should be sufficient to allow the school to meet its proposed Accountability Plan goals.  
The school has amended or will amend other key aspects of the renewal application -- including by-
laws and code of ethics, and its plan to serve ELLs -- to comply with various provisions of the New 
York Education Law, Not-for-Profit Corporation Law, Public Officers Law and the General Municipal 
Law, and federal regulations, as appropriate. 
 
Plans for the Educational Program.   
 

 Current Charter 
Term 

End of Next  
Charter Term 

Enrollment 613 1,025 

Grade Span K, 6-10 K-12 

Teaching Staff 38 74 

Days of Instruction 180 180 

 
 
Brooklyn Prospect would continue to expand its grade span during a new charter term.  Its high 
school would grow from its current 9-10 to a full 9-12 high school within two years; its elementary 
school would expand from Kindergarten only to K-5 in the fifth year of a new charter term.  The 
same core elements of the instructional program that have enabled Brooklyn Prospect to meet its 
Accountability Plan goals during the current charter term would be likely to allow the school to 
meet its goals in the future.    
 
Plans for Board Oversight and Governance.  Board members express an interest in continuing to 
serve Brooklyn Prospect in the next charter term and may add additional members in the future. 
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Fiscal & Facility Plans.  The education corporation has presented a reasonable and appropriate 
fiscal plan for the term of the next charter including budgets that are feasible and achievable.  The 
education corporation has taken a conservative approach to budgeting and planning for the next 
charter term.  The plan shows a substantial enrollment increase of more than 400 students 
compared to the current school year and on net this should further strengthen its financial position. 
The increase in enrollment is supported by a large and increasing waiting list and the completed 
rollout of elementary and high school grades (one at a time at each level).  The school has a long-
term private lease to accommodate its middle and high school programs and a NYCDOE co-location 
arrangement to provide for its elementary program thus providing operational stability.  The 
education corporation’s strong fiscal condition leaves it prepared should unexpected fiscal issues 
arise.  Moreover, the smallest number of students are currently housed in public space should 
charter schools face increased costs in such space.  Based on the foregoing fiscal information and 
the education corporation’s track record of fiscal soundness, the Institute finds that the education 
corporation has demonstrated the ability to operate in a fiscally sound manner during the next 
charter term. 
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APPENDIX 
 

SCHOOL OVERVIEW 
 
Current Mission Statement 

Brooklyn Prospect pairs students with excellent teachers in a college preparatory environment 
using the International Baccalaureate program.  We prepare students to become global citizens and 
help them to develop the love of learning that provides the foundation for lifelong personal and 
academic success. 

 
School Characteristics 

School Year 
Proposed Revised 

Enrollment 
Actual Enrollment13 

Proposed 
Grades 

Actual Grades 

2009-10 92 101 6 6 

2010-11 180 202 6-7 6-7 

2011-12 264 303 6-8 6-8 

2012-13 344 420 6-9 6-9 

2013-14 550 613 6-10 K, 6-10 

 
Student Demographics14 

  2010-11 2011-12 2012-1315 

  

Percent of 
School 

Enrollment 

Percent of 
NYC CSD 15 
Enrollment 

Percent of 
School 

Enrollment 

Percent of  
NYC CSD 15 
Enrollment 

Percent of School 
Enrollment 

Race/Ethnicity 

American Indian or 
Alaska Native 

0 0 1 0 0 

Black or African 
American 

17 20 18 18 
18 

Hispanic 34 44 34 43 35 

Asian, Native Hawaiian, 
or Pacific Islander 

4 13 5 14 
5 

White 41 23 42 23 40 

Multiracial 4 0 0 0 2 

Special Populations 

Students with 
Disabilities16 
 

19 -- 20 23  19 

                                                        
13

 Source: SUNY Charter Schools Institute’s Official Enrollment Binder.  (Figures may differ slightly from New York State Report 
Cards, depending on date of data collection.) 
14

 Source: 2010-11 and 2011-12 School Report Cards, SED. 
15

 The Institute derived the 2012-13 Students with Disabilities, ELL and Economically Disadvantaged statistics from the school’s 
October 2012 student enrollment report to SED (2012-13 BEDS Report).  District data are not yet available. 
16 Students with Disabilities enrollment data are not available for 2010-11.  SED released these district data for the first time in 
spring 2012 as the state’s Empirical Analysis of Enrollment Targets. 
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 2010-11 2011-12 2012-13 

 
Percent of 

School 
Enrollment 

Percent of 
NYC CSD 15 
Enrollment 

Percent of 
School 

Enrollment 

Percent of  
NYC CSD 15 
Enrollment 

Percent of School 
Enrollment 

English Language 
Learners 

3 17 3 18 3 

Free/ Reduced Lunch 

Eligible for Free Lunch 21 62 35 60 
-- 
  

Eligible for Reduced –
Price Lunch 

6 6 7 6 -- 

Economically 
Disadvantaged 

-- -- -- -- 36 

 

Current Board of Trustees17   

Board Member Name Position 

Luyen Chou Chair 

Anne Burns Vice-Chair 

Eliza Swann Secretary 

Kristina Frantz Parent Representative 

Elizabeth Varley Camp Trustee 

Pearl Rock Kane Trustee 

Candice Olson Trustee 

Stacey Hightower Trustee 

Roger Fortune Trustee 

Jaleh Amouzegar Trustee 

 

School Leader(s) 

School Year(s) School Leader(s) Name and Title 

2009-10 to Present Daniel Rubenstein, Executive Director 

 
School Visit History 

School Year Visit Type 
Evaluator 

(Institute/External) 
Date 

2009-10 First Year Institute April 13, 2010 

2011-12 Evaluation Visit (3rd Year) Institute October 6, 2011  

2013-14 Initial Renewal Visit Institute October 2-3, 2013 

 
 
 
 
 
 
 

                                                        
17

 Source: Institute Board Records. 
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Conduct of the School Renewal Visit 
 

Date(s) of Visit Evaluation Team Members Title 

October 2-3, 2013 

Ron Miller, PhD 
Executive Deputy Director for 

Accountability 

Aaron Campbell Senior Analyst 

Adam Aberman  Consultant 
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FISCAL DASHBOARD 
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NYCDOE PROGRESS REPORT RESULTS 

 
Brooklyn Prospect received a letter grade of “B” on its 2012-13 NYCDOE Progress Report.  The 
NYCDOE bases the overall grade on school performance in three categories: School Environment, 
Student Performance and Student Progress, with the greatest emphasis placed on Student Progress.  
To raise the bar for schools and increase stability in the letter grades, the city reports that it set 
overall cut scores for 2012-13 based on a pre-determined scoring distribution.  For middle schools, 
the distribution is:  26 percent A; 36 percent B; 31 percent C; five percent D; and two percent F.  
 
Brooklyn Prospect received the “B” based on the composite score of the three categories.  The 
school received an “A” in School Environment, which measures factors other than student 
achievement.  NYCDOE largely bases this category on parent and teacher satisfaction surveys, which 
measure the conditions necessary for learning.  In the Student Performance category, the school 
received a “B,” indicating that the school’s absolute performance was better on the whole than its 
peer schools in New York City.  As a result of Brooklyn Prospect’s limited year-to-year growth in 
math in comparison to its peer schools, it received a “C” in Student Growth.     
 
These results are consistent with the Institute’s analysis above.    
 


