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1. Community Description, Need and Proposed School Impact 
 
(a) Community Description and Need 
 
Brooklyn Prospect Charter School (“BPCS”) proposes replication in the form of elementary and 
middle schools serving grades K-8 in Brooklyn Community School District 13 (“CSD #13”) in the 
Downtown Brooklyn neighborhood, joining the existing elementary with a new middle school in 
to open in September 2015.  After our extensive community outreach, we have responded to 
the feedback by moving our open date from September 2017 to September 2015. 
 
Community Demographics 
 
Please note there is a significant discrepancy between the SUNY CSI Enrollment Calculator 
available here: http://www.newyorkcharters.org/Targets and the NY SED Demographics for 
CSD #13. https://reportcards.nysed.gov/files/2011-12/RC-2012-331300010000.pdf 
 
SUNY calculates the adjusted target Free and Reduced population at approximately 84%.  NY 
SED Calculates the population for the district to be 73%.  We believe this is due to 
methodological differences but will look for SUNY CSI to provide guidance on this discrepancy. 
 
Enrollment and Retention Targets for CSD #13 From the SUNY CSI Calculator 
   

 

Unadjusted 
Target 
F/RPL 

School 
F/RPL 

 

Unadjusted 
Target  
ELL  

School 
 ELL 

 
 

Unadjusted 
Target 

IEP 
School  

IEP 
 
K-8th 88.9% 84.0% 

 
6.7% 4.0% 

 
16.8% 12.4% 

 
 
Table 1. Demographics of Brooklyn Community District # 2.  Note that Brooklyn Community 
District #2 is the general population and Brooklyn Community District #2 does not exactly 
correspond to Community School District #13 
 

Demographics of Brooklyn Community District #2 1 
Category % of Population 
Receiving Public Income Support 20.7% 
White Non-Hispanic 46.1 % 
Black/African American Non-Hispanic 28% 
Hispanic Origin 14.2% 
Asian or Pacific Islander Non-Hispanic 7.8% 
Non-Hispanic of Two or More Races 3.1% 
American Indian and Alaska Native Non-Hispanic 0.2% 

 
2010-11 Community School District 13 Demographics from NYSED Report Card: 
FL = 65% 
RPL= 8% 
ELL = 5% 
Black or African American 59% 
Hispanic or Latino 15% 

1 All data from Brooklyn Community Board 14 Statement Of Community District Needs Fiscal Year 2014 
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Asian or Pacific Islander 17% 
White 8% 
 
Population of Students the Proposed School Intends to Serve 
Our student population predictions are based on three factors: the SUNY Population Targets 
Calculator, the NYSED Report Card for CSD #13 and the Community District #2 overall 
demographics. 
 
The proposed BPCS elementary school will serve a high percentage of students who qualify for 
free and reduced price lunch; we estimate that at least 50% of our student population will qualify 
for free or reduced price lunch, at least 4% will be classified as English Language Learners, and 
at least 12% will be classified as Special Education students.  
 
We expect our proposed elementary school to be diverse. It will likely mimic the demographics 
of CSD #13 (as summarized in Table 3) and that of BCD #2, which have similar demographic 
breakdowns. This could take the form of a population made up of approximately one third Black 
students, one third Non-Hispanic White students, and one third an equal combination of 
Hispanic and Asian students.  
 
The needs of this prospective population will determine the areas of focus in our proposed 
program. BPCS supports the learning requirements of all students and provides ongoing 
professional development in the areas of differentiation and intervention strategies. These 
aspects of the BPCS program are critical to the success of our students.   
 
Rationale for Selecting the Community  
 
BPCS utilized the following criteria for selecting a community for our proposed school:  
 

· Proximity to original BPCS—Necessary to facilitate transportation between campuses. 
· Ability to enroll a diverse student population—Diversity in student population is part of 

BPCS’s Key Design Elements. 
· Community demand for elementary seats—BPCS sought an area that is in active need 

of additional, high quality charter school elementary and middle school seats.  
· Current presence of BPCS elementary program. 

 
The proposed location in CSD #13 fulfills the three criteria: it is located in Brooklyn, accessible 
to the original BPCS, and the area has a very diverse population (as previously described). In 
addition, there is a great need for elementary school seats in the area.  
 
From the Website http://dobroschools.org 
“We are a grass-roots association of more than 200 families who live in Downtown Brooklyn. 
We started this group to address an issue that is of great concern to us and many other 
residents of the neighborhood that we’ve talked to: schools. After moving to Downtown 
Brooklyn (the fastest growing neighborhood in the city) we were surprised to learn that the city 
has no plans to build new schools to accommodate the hundreds (and eventually thousands) of 
children moving to the neighborhood. We are spearheading the effort to advocate for new public 
schools (K-8) in Downtown Brooklyn and would like your help. 
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Nearly 15,000 people have moved to Downtown Brooklyn in the last 10 years and that number 
could triple  in the next 5-10 years thanks to therezoning of the neighborhood and resulting 
residential building boom…that’s a small city’s worth! 

In 2004, the city expected 979 residential units to be built as a result of the rezoning – in 5 years 
from now there will be more than 22,000 new units built since then. 

The fact of the matter is that there is not a neighborhood elementary school located in 
Downtown Brooklyn and the Department of Education does not currently have a plan to build 
a school until nearly a decade from now. 

It is projected that more than 2600 elementary school-aged children will eventually call 
Downtown Brooklyn home yet there is only around 400 available seats in the zoned schools in 
the surrounding neighborhoods (where new developments continue to add more children. 

Projections show that more than 1000 middle schoolers will also be moving to the 
neighborhood.” 
 
Clearly the demand for seats exists, as, at the time of submission, BPCS has more than 650 
applications for its 2014-15 Kindergarten class. 
 
Performance of local schools in meeting the need 
 
CSD #13 is a very large district and has elementary and middle schools of widely varying 
quality.     
 
Inside Schools notes that, “The district is still lacking strong middle schools, especially for 
academically advanced students.” (Inside Schools 
http://insideschools.org/districts/brooklyn/district-13) 
 
Urban Assembly Institute of Math and Science for Women, the only middle school in Downtown 
Brooklyn, has proficiency levels of Math at 16%, and ELA 26%. 
 
Peace Academy, MS 596 has twice been placed on a list for closure. (Math 2%, ELA 4%) 
 
Fort Greene Preparatory Academy, MS 691 Math 6%, ELA 19% 
 
The only High School in Downtown Brooklyn is a transfer school. 
 
How the proposed school provides a needed alternative for the proposed community.   
 
The proposed BPCS elementary school will fill the desperate need for high quality elementary 
seats in the Downtown Brooklyn. The proposed BPCS elementary school will fill a need for a 
rigorous elementary program designed to prepare students for high-performing middle and high 
schools. With our International Baccalaureate-aligned curriculum, the proposed BPCS 
elementary school will provide a much-needed alternative for elementary students in CSD #13. 
To our knowledge, there is no other International Baccalaureate-aligned public elementary 
program in Brooklyn.  Most importantly, Brooklyn Prospect offers a unique K-12 option for our 
families.   
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BPCS works to enroll a student population that reflects the diversity of Brooklyn’s 
neighborhoods. The original BPCS (serving middle and high school students in CSD #15) has a 
record of meeting the State’s measure of Adequate Yearly Progress in both ELA and math for 
Black students, Hispanic students, economically disadvantaged students, and students with 
disabilities. We anticipate continuing this trend in our service to the students of CSD #13.  
 
In our first charter term, BPCS students have demonstrated exceptional academic achievement. 
In 2012, 83% of students in at least their second year at BPCS scored proficient on the NYS 
ELA exam and 94% scored proficient on the NYS math exam.2 On the first round of Common 
Core-aligned NYS tests in 2013, BPCS students scored 18.5 percentage points higher in math 
and 19.4 percentage points higher in ELA than the New York City average for math and ELA. 
Students at BPCS have outperformed students in CSD #15 in every applicable year of our first 
charter term in both ELA and math.  In 2012, our SUNY Performance Index Effect Size for ELA 
was .41, exceeding our goal for that measure and our SUNY Performance Index Effect Size for 
math was deemed to have made progress “higher than expected to a large degree.3”  
 
(b) Programmatic Impact 

 
Please see Table 4 for a list of all elementary/middle schools serving CSD #22, which is a 
zoned school district. Table 5 shows private elementary/middle schools serving CSD #22. Of 
the public schools in CSD #22, three are combined elementary and middle schools serving pre-
kindergarten or kindergarten through eighth grade. The remaining 26 serve only elementary 
grades. Of the private schools in CSD #22, all serve pre-kindergarten through eighth grade with 
the exception of one that serves kindergarten through twelfth grade.   
 
The proposed BPCS elementary school will offer an educational program that differs 
significantly from those currently in place at the DOE, charter, and private schools in CSD #22. 
There are several schools in the district that offer gifted and talented programs for elementary 
students, based on student performance on gifted and talented exams. Other novel programs 
offered in CSD #22 include the dual-language Hebrew Charter School and P.S. 277 Gerritsen 
Beach’s Marine Biology program.   
 
BPCS seeks to prepare students for success in the global community, while imparting a 
rigorous, International Baccalaureate-aligned curriculum. This approach will differ from the 
elementary options currently available in CSD #13. After analysis of the public and non-public 
schools in CSD #13, BPCS has determined that our proposed school will offer a needed 
alternative in the district without disturbing the programs at other schools.  

· The proposed BPCS elementary and middle school will be located in Downtown 
Brooklyn where few schools exist and the residential population is skyrocketing. 
Therefore, it is unlikely that the proposed BPCS elementary and middle school will 
greatly impact the higher-performing schools in CSD #13. 

· Given the small grade size (50 students per grade) and increasing residential population 
in Downtown Brooklyn we anticipate that the proposed BPCS elementary and middle 
school will not impact the enrollment or programmatic viability of the other public and 
private schools in CSD #13.  

2 Proficient scores are based on the State Time Adjusted Level 3 cut scores.  
3 Source: 2012 Comparative Performance Analysis Reports, issued by SUNY.  
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1. Community Description, Need and Proposed School Impact 
 
 (c) Fiscal Impact 
 
As Table 6 indicates, BPCS projects a .015% impact on the District’s overall funding in 2015-16. 
This calculation was formed by accounting for the operating budget for the district (NYC) in 
2013. By the 2019-20 school year, our projected enrollment will be 475 students. The amount of 
funding allocated to the proposed BPCS elementary and middle school in our fifth school year 
would be .033% of the district’s budget, a very small fraction of the total. We do not expect our 
proposed school to have any fiscal impact on the private schools in the area; although some 
offer tuition assistance, most families attending these schools must pay tuition fees. The 
proposed BPCS elementary school will seek to enroll a high percentage of students who qualify 
for free and reduced price lunch (i.e., families that likely cannot afford private school tuition) and 
will therefore not interfere with the private schools’ enrollment patterns.  
 
Table 6. Fiscal Impact of the Proposed BPCS Elementary and Middle School.  
 

Operat
ional 
Year 
(A) 

Enr
oll
me
nt 
(# 
of 

Stu
den
ts) 
(B) 

Per 
Pupil 

Allocati
on (C) 

Projected 
Per Pupil 
Charter 

Cost  
(B x C = D) 

Other 
Projected 

District 
Revenue 

(SPED 
Funding, 

Food, 
Service, 
Grants, 

etc.)  
(E) 

Total 
Projected 

Funding to 
Charter 
School 

from 
District      

(D + E = F) 

Total Budget for 
District (G) 

Project
ed 

Impact 
(i.e. % 

of 
District

’s 
Overall 
Fundin
g) (F / 
G = H) 

2015-
2016 225 $13,991 $3,147,936 $476,329 $3,624,265 $24,800,000,000 0.015% 

2016-
2017 325 $14,229 $4,624,318 $688,031 $5,312,349 $24,800,000,000 0.021% 

2017-
2018 425 $14,471 $6,149,987 $899,732 $7,049,719 $24,800,000,000 0.028% 

2018-
2019 475 $14,717 $6,990,365 $1,005,583 $7,995,948 $24,800,000,000 0.032% 

2019-
2020 475 $14,967 $7,109,201 $1,005,583 $8,114,784 $24,800,000,000 0.033% 
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4. School Enrollment 
The proposed BPCS elementary and middle schools will have two sections of self-contained 
classes with approximately 25 students per class.  The first class of Kindergarteners has 75 
students with all of the following classes having 50 students.  The middle school will run semi-
self-contained classes in grade 6 and standard middle school rotations in 7th and 8th grades.  
Each middle school class will have 50 students. Twenty-five students per class is comparable to 
high-performing public schools in NYC, as well as similar to the class size of the BPCS middle 
school. We will back-fill with students from the waitlist every year to maintain 50 students per 
grade. Table 7 shows the five-year projected enrollment for the proposed BPCS elementary and 
middle schools. The total five-year projected enrollment across all BPCS schools and grades is 
displayed in Table 8.  
 
Table 7. Enrollment in Proposed BPCS Elementary and Middle Schools: 2015-2021 

Grades Ages 

Number of Students 

Year 1 
2015-16 

Year 2 
2016-17 

Year 3 
2017-18 

Year 4 
2018-19 

Year 5 
2019-20 

School 
Plan 

2020-21 

K1*+ 4-5 50 50 50 50 50 50 
1 5-6 50 50 50 50 50 50 
2 6-7 75 50 50 50 50 50 
3 7-8  75 50 50 50 50 
4 8-9   75 50 50 50 
5 9-10    75 50 50 
6* 10-11 50 50 50 50 75 50 
7 11-12  50 50 50 50 75 
8 12-13   50 50 50 50 

Total 
Students  225 325 425 475 475 475 

Classes Per 
Grade  2* 2* 2* 2* 2* 2* 

Average 
Number of 
Students Per 
Class 

 25 25 25 25 25 25 

 
+There is a single class of three sections of 75 students. 
  

1 Kindergarten cutoff will be December 31.  Students must turn 5 by December 31 to be enrolled in Kindergarten.  
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Table 8. Total Enrollment of all BPCS Students, K-12: 2015-2021 

Grades Ages 

Number of Students 

Year 1 
2015-16 

Year 2 
2016-17 

Year 3 
2017-18 

Year 4 
2018-19 

Year 5 
2019-20 

School 
Plan 

2020-21 

K1* 4-5 50 50 50 50 50 50 

1 5-6 50 50 50 50 50 50 

2 6-7 75 50 50 50 50 50 

3 7-8  75 50 50 50 50 

4 8-9   75 50 50 50 

5 9-10    75 50 50 

6* 10-11 155 155 155 155 180 154 

7 11-12 104 154 154 154 154 180 

8 12-13 104 104 154 154 154 154 

9* 13-14 105 105 105 105 105 105 

10 14-15 104 104 104 104 104 104 

11 15-16 104 104 104 104 104 104 

12 16-17 104 104 104 104 104 104 

Total  955 1055 1155 1205 1205 1205 
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5. Curriculum and Selection Process 
The proposed BPCS elementary and middle schools will replicate the curriculum instructional 
design and selection process set forth in our renewal charter (2013 Brooklyn Prospect Charter 
School Renewal Application, Exhibit No. 19: “Charter Amendment Request” and Exhibit No. 20: 
“Charter Amendment Attachments”). These elements of our charter were added in an 
amendment to the BPCS charter dated April 3, 2013.  
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6. Calendar and Schedules   
(a) School Calendar  
The proposed BPCS elementary and middle schools will replicate the same calendar as the 
original BPCS. Please see our renewal charter (2013 Brooklyn Prospect Charter School 
Renewal Application, Exhibit No. 20: Charter Amendment Attachments: “Attachment 13(a) 
School Calendar”).  
 
Due to family expectations, transportation, and facilities, BPCS closely follows the NYC DOE 
calendar. The proposed BPCS elementary and middle schools calendar has the following 
characteristics, listed below:  
 

• Start Date: Annually we set our calendar to align with the NYC DOE calendar. Each fall 
BPCS opens and commences classes a few days earlier in the than the DOE. Exact 
dates will be set once the DOE releases their calendar. 

• Spring Break: BPCS comes back from spring break one day earlier than the DOE.   
• PD: BPCS does not take the same number of staff professional development days as 

the DOE calendar provides. Professional development at BPCS occurs daily and 
weekly. In addition, faculty members take part in approximately 12 days of professional 
development during the summer.  

• Family Conferences: Family conferences occur twice annually, once in winter and once 
in spring.  

• Supplementary Programming: BPCS offers supplementary programming during the 
summer mid-winter and spring breaks.  

 
The proposed BPCS elementary and middle schools will have at least 180 instructional days 
and no more than 190 instructional days.  For the 2014-15 school year, BPCS has 182 planned 
instructional days. 
 
(b) School Schedule  
As with our calendar, the proposed BPCS elementary and middle schools will replicate the 
same schedule as the original BPCS. Please see our renewal charter (2013 Brooklyn Prospect 
Charter School Renewal Application, Exhibit No. 20: Charter Amendment Attachments: 
"Attachment 13(b) Weekly Schedule”). 
 
The proposed BPCS elementary and middle school schedules have the following 
characteristics, listed below:  
 

• Start Time: 8:30 a.m., parents may drop off children for optional breakfast at 8:15 a.m. 
• End time: Kindergarten: 2:45p.m.; grades1-8: 3:45 p.m. 
• The total number of school day hours is 6.25 (K only), and 7.25 (grades1-8) hours per 

day or 31.25 (K only), and 36.25 (grades 1-8) hours per week. 
• Lunch and recess comprise 45 minutes per day, or 3.75 hours per week. 
• The students have 27.5 (K only), and 32.5 (grades 1-8) hours per week of instructional 

time. 
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7. Specific Populations   
The proposed BPCS elementary & middle schools will replicate the programs to address the 
needs of generally at-risk students, special education students, ELLs, and advanced and/or 
gifted students, as set forth in our original charter document, as reflected in our renewal charter 
(2013 Brooklyn Prospect Charter School Renewal Application, Exhibits No 19: “Charter 
Amendment Request” and Exhibit No. 20: “Charter Amendment Attachments”), and as per our 
modification to Exhibit 14 of our renewal application (Plan for Meeting Enrollment & Retention 
Targets) submitted on 1/13/2014.   
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8. Instructional Leadership  
The proposed BPCS elementary and middle schools will replicate the instructional leadership 
and professional development models as set forth in our original charter document and as 
reflected in our renewal charter (2013 Brooklyn Prospect Charter School Renewal Application, 
Exhibit No. 19: “Charter Amendment Request” and Exhibit No. 20: “Charter Amendment 
Attachments”) and original charter (“VII. Personnel, Attachment 43”). 
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9. Culture and Discipline  
The proposed BPCS elementary and middle schools will replicate the school culture and 
discipline, discipline policy, special education policy, and dress code policy as set forth in our 
original charter document and as reflected in our original charter (“VI School Policies”). 
  

(a) School Culture and Discipline: The proposed BPCS elementary and middle schools 
will replicate the school culture and discipline as set forth in our original charter.  

(b) Discipline Policy: The proposed BPCS elementary school will replicate the discipline 
policy as set forth in our original charter. 

(c) Special Education Policy: The proposed BPCS elementary and middle schools will 
replicate the special education policy as set forth in our original charter. 

(d) Dress Code Policy: Effective September 6th 2011, Brooklyn Prospect adopted an 
official school uniform. This policy is attached in Response(d) – Dress Code  
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9(d) – Dress Code  

 
BROOKLYN PROSPECT CHARTER SCHOOL 
UNIFORM POLICY & DRESS CODE 

At Brooklyn Prospect, we aim to serve a diverse group of learners in an inclusive and creative 
environment.  In order to foster a learning community with students from a wide-range of racial, 
ethnic and socio-economic backgrounds, we expect our students to demonstrate respect for all 
community members through modest attire. 
 
Students may not wear hats or headgear of any type in the building.  Headphones (including 
earbuds) are not allowed in the hallways or classrooms. Religious observance and health-
related headgear is exempt, with appropriate documentation submitted to the student’s advisor. 
 
Flynn O’Hara is the “official” uniform provider for Brooklyn Prospect.  All required clothing can 
be purchased through their website (www.flynnohara.com) or at their Brooklyn store: 

 
7301 13th Avenue  
Brooklyn, NY 11220 
 

Please call ahead for hours of operation: (718) 567-8630  
 
All students are required to arrive at school in full uniform.  The school uniform must be worn 
respectfully and through the completion of the school day. The final decision concerning the 
appropriateness of clothing will be made by the school administration. Parents of students who 
arrive in school out of uniform will be contacted to bring a change of clothes. 
 
 
ELEMENTARY SCHOOL  
Kindergarten students do not change for physical education. 

● Regulation polo shirt (white or green, long or short sleeves) with Brooklyn Prospect 
monogram (only available at Flynn/O’Hara) 
 

● Trousers, shorts,shorts, skirt, skort, or drop waist jumper.  
While Flynn O’Hara carries options of this type clothing, students are welcome to wear 
any brand of trouser, shorts, skort, or drop waist jumper  
  or 
Regulation black sweatpants with green logo.  (Flynn O’Hara) Kindergarten students are 
NOT required to change for gym 
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● Sweater-Regulation BPCS heather grey sweater with logo (Flynn O’Hara). This item is 
optional, however, polo shirts may only be covered by this sweater. 

Please note: 
● All denims, trousers, shorts, skirts, and skorts must be worn at the waist. While 

shirts are not required to be tucked in, a belt is required if pants, shorts, etc. DO 
NOT remain at the waist.  Trousers, shorts, etc. must be solid, and cannot have 
stripes, logos, imprints, etc. 

● Only regulation black sweatpants with green logo may be worn, no other 
sweatpants are permitted.   

● Leggings, jeggings, or tights are considered undergarments and, if worn, must be 
accompanied by denims, trousers, skirts or shorts and must be dark green, navy, 
khaki or black colored 

● Pants may not be too loose or too tight. 
● Shorts, skirts, skorts, (and any slits) must be no higher than two inches above the 

knee. 
● Shorts must be worn underneath skirts and dresses. 
● Hoods may NOT be worn inside the building; this includes hats or other types of 

headgear. (Includes boys and girls).  Only head coverings as part of a religious 
belief or medical need will be allowed 

 
 
 
MIDDLE SCHOOL 
Separate uniforms are required for gym and other school sports. 
 
FOR ACADEMIC CLASSES: 

● Regulation polo shirt (long or short sleeves) with Brooklyn Prospect monogram. 
Purchased only at Flynn O’Hara. A polo MUST be worn each day. 

● Trousers, shorts, skirt, or skort, khaki or black colored denim.  
While Flynn O’Hara carries options of this type clothing, students are welcome to wear 
any brand of trouser, shorts, skort or skirt. etc. 

● Sweater Polo shirts may be covered by a Regulation BPCS heather grey sweater with 
logo. Purchased only at Flynn O’Hara. Students may also wear a grey non-hooded 
sweater. 
 

  FOR PHYSICAL EDUCATION/DANCE ("PE") CLASS: 
● Regulation green BPCS t-shirt with white logo.  (Flynn O’Hara) 
● Regulation black sweatpants or gym shorts with green logo.  (Flynn O’Hara) 
● Students may NOT wear PE clothing to school.  They are required to change for PE 

class.  
 
 Please note: 

● All denims, trousers, shorts, skirts, and skorts must be worn at the waist. 
Drawstring waists are not allowed. While shirts are not required to be tucked in, a 
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belt is required if pants, shorts, etc. DO NOT remain at the waist.  Trousers, 
shorts, etc. must be solid, no stripes, logos, imprints, etc. Gym shorts are not 
permitted during academic classes. 

 
● Sweatpants are not permitted except as regulation gym uniform during PE class.  

Leggings, jeggings, or tights are considered undergarments and, if worn, must be 
accompanied by denims, trousers, skirts or shorts. 

● Pants may not be too loose or too tight. 
● Shorts, skirts, skorts, (and any slits) must be no higher than two inches above the 

knee. 
● No holes or tears are allowed in any garments worn by students. 
● Head covering as part of a religious belief or medical need will be allowed.   
● Polo shirts may only be covered by a heather gray sweater. 
● No clothing or jewelry may be worn with suggestive or questionable language or 

drawings. (some examples may include, but are not limited to the following: 
graffiti, gang related symbols, racial, ethnic, and/or sexual slogans or innuendos, 
tobacco products, pictures or language about alcohol, violence, weapons, drugs, 
language that is blatantly disrespectful of others’ beliefs, or images deemed 
offensive or not in good taste). 

● Hoods may NOT be worn inside the building, this includes hats or other types of 
headgear. (Includes boys and girls) 

● Only closed back shoes are permitted. No flip flops are allowed.  
 

 
 
 
HIGH SCHOOL 
 
FOR ACADEMIC CLASSES: 
While the high school has no official school uniform for academic classes, we expect our 
students  to demonstrate respect for all community members through modest attire. Brooklyn 
Prospect students may be creative with their ideas, which may be expressed through attire, but 
must also be respectful in their appearance.   
 
Please note: 

● Trousers, shorts, skirts and skorts must be worn at the waist. 
● Shorts, skirts, skorts, (and any slits) must be no higher than two inches above the knee. 
● No spaghetti straps; shirt straps must be a minimum of three fingers wide. 
● Leggings, jeggings, or tights are considered undergarments and, if worn, must be 

accompanied by trousers, skirts or shorts of an appropriate length. 
● Ripped or torn garments, such as fashionably torn jeans, may only be worn over 

leggings. No skin may be exposed through torn or transparent clothing. 
● For safety reasons, open-backed shoes, such as flip flops, are not allowed. 
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● No clothing or jewelry may be worn with suggestive or questionable language or 
drawings. Some examples of this include, but are not limited to the following: graffiti, 
gang related symbols, racial, ethnic, and/or sexual slogans or innuendos, tobacco 
products, pictures or language about alcohol, violence, weapons, drugs, language that is 
blatantly disrespectful of others’ beliefs, or images deemed offensive or not in good taste. 

 
FOR PHYSICAL EDUCATION/DANCE ("PE") CLASSES 
 

● Regulation green BPCS t-shirt with white logo.  (Flynn O’Hara) 
● Regulation black sweatpants or gym shorts with green logo.  (Flynn O’Hara) 
● Students may NOT wear PE clothing to school.  They are required to change for PE 

class.  
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10) Organizational Chart 
 
The BPCS Executive Director will oversee the entire BPCS organization including BPCS (K-12) and the proposed BPCS- Downtown. 
The Executive Director reports directly to the BPCS Board of Trustees. Separate principals will head each of the elementary, middle, 
and high school programs, and there will be an operations leader at each campus. BPCS’s Deputy Executive Director and Director of 
Operations & Finance will serve all schools, and are responsible for the centralized Business/Finance, Development and 
Communications functions, as well as oversight of campus operations leaders.  
 
The proposed BPCS elementary and middle schools will be led by separate principals who will report to the BPCS Executive 
Director. The proposed elementary and middle schools will each have a program coordinator who will assist the principals in 
coordinating operations of afterschool, specialty, and other programming. The proposed elementary school will have two lead 
teachers and two resident teachers per grade. The elementary school will use a co-teaching model, with the goal of having at least 
one teacher (whether lead or resident) in each grade certified for Special Education. The proposed middle school will model its 
structure after BPCS existing middle school, but on a smaller scale, with one teacher at each grade level for each of the core subject 
areas of ELA/Humanities and Math/Science. The middle school will also have specialty and language teachers, as well as one 
learning specialist per grade level. The rationale for this structure is linked with BPCS’s second Key Design Element: Commitment to 
Teacher Quality. By pairing resident teachers with head teachers in each grade, BPCS supports teachers in their professional 
development and ensures that all students have access to high quality teachers. Our overall organization is designed with efficiency 
in mind.  
 
Employees of the BPCS central office, including the school’s finance, HR and registrar teams, will serve both the original BPCS (K-
12) and the proposed BPCS elementary and middle schools. This will allow the school to devote more resources toward the 
instructional programs at both schools. BPCS has a commitment to empowering teachers to become leaders. This is achieved 
through our use of roles such as lead teacher and department head. The individuals in these roles are integral to the successful 
growth of the school, as they help impart our mission throughout the school.  Please see the below organization chart(s) for a 
detailed representation of BPCS’s organizational structure for LEA as a whole, as well as our proposed K-8 as represented in years 1 
and 5 of operations. 
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11. Personnel  
 
(a) Staffing Chart and Rationale 
 
Separate principals will lead the elementary and proposed BPCS middle schools. A program 
coordinator will support each principal, allowing the principal to focus primarily on leading 
instruction in the school.  
 
The elementary school will employ one lead teacher and one resident teacher for every 
classroom. The elementary school will use a co-teaching model, with the goal of having at least 
one teacher (whether Lead or Resident) in each grade certified for Special Education. This 
structure of two teachers per classroom allows for a teacher-to-student ratio of approximately 
12.5:1. By pairing a lead teacher with a developing (“resident”) teacher, BPCS provides 
professional development opportunities that teachers new to the profession need to grow in 
their careers. It also ensures that all students receive instruction from an experienced teacher. 
The elementary school will also employ three school aides. This will free time for the classroom 
teachers to focus on instruction.  
 
The proposed BPCS elementary school will employ 3.5 specialty teachers in the first year of the 
new charter and will add two additional specialty teachers by the fifth year. Please see Table 9 
for a summary of positions for the proposed BPCS elementary school.  
 
The proposed middle school will model its structure after BPCS’s existing middle school, but on 
a smaller scale, with one teacher at each grade level for each of the core subject areas of 
ELA/Humanities and Math/Science. The middle school will also have specialty and language 
teachers, as well as one learning specialist per grade level. In our second year, we will add a 
School Counselor and Dean of Students to the middle school staff.  
 
Please see Table 9 for a summary of positions for the proposed BPCS middle school.  
 
Table 9. Positions for Proposed BPCS Elementary and Middle School.  
 
 2015-16 

Year 1 
2016-17 
Year 2 

2017-18 
Year 3 

2018-19 
Year 4 

2019-20 
Year 5 

Grades Served: K-2 K-3 K-4 K-5 K-5 
Enrollment: 225* 325 425 475 475 
Positions 
Principal 2 2 2 2 2 
Dean 0 1 1 2 2 
Ops/Finance Coordinator 1 1 1 1 1 
Ops Manager 1 1 1 1 1 
Program Coordinator 2 2 2 2 2 
School Counselor/Psychologist 1 2 2 2 2 
School Aide 3 3 3 3 3 
Receptionist 1 1 1 1 1 
ES Lead Teacher 8 10 12 16 16 
ES Resident Teacher 6 8 10 10 10 
Specialty Teacher 4.5 6.5 9 9.5 9.5 
ELA/Humanities Teacher 1 2 3 3 3 
Math/Science Teacher 1 2 3 3 3 
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Learning Specialist 2 3 4 4 4 
Total 33.5 44.5 54 59.5 59.5 

*The BPCS elementary school’s inaugural K class enrolled three sections of 25, a result of the 
budgetary implications of operating in a private facility, but each subsequent K class will enroll 
50 students. 
 
Table 10 below reflects the full staffing plan for the BPCS Education Corporation, including the 
existing BPCS schools, the proposed CSD13 elementary and middle schools, and central office 
positions. 
 
Table 10. BPCS Ed Corp Positions (in aggregate), Years 1-5.  
 

 
 

Projected Number of Positions for BPCS – Ed Corp 
Year 1 Year 2 Year 3 Year 4 Year 5 

Grades Served: K-2, 6, 
6-12 

K-3, 6-7, 
6-12 

K-4, 6-8, 
6-12 K-8, 6-12 K-8, 6-12 

 Total Enrollment: 955 1055 1155 1205 1205 
Positions  

Executive Director 1 1 1 1 1 
Principal 4 4 4 4 4 
Head of School Culture 1 1 1 1 1 
Asst. Principal 1 1 1 1 1 
Dean of Students 3 4 4 5 5 
Counselor 4 5 5 5 5 
Deputy Executive Director 1 1 1 1 1 
Development and 
Communications Coordinator 1 1 1 1 1 

Special Projects Coordinator 1 1 1 1 1 
Director of Operations and 
Finance 1 1 1 1 1 

Business Manager 1 1 1 1 1 
Ops/Finance Coordinator 2 2 2 2 2 
Talent Recruitment & HR 
Coordinator 1 1 1 1 1 

Registrar 1 1 1 1 1 
Program Coordinator 4 4 4 4 4 
Operations Manager 2 2 2 2 2 
IT Operations Manager 1 1 1 1 1 
Tech Assistant 1 1 1 1 1 
School Aide 6.5 6.5 6.5 6.5 6.5 
Food Service Staff 3 3 3 3 3 
Receptionist 2 2 2 2 2 
Building Manager 1 1 1 1 1 
Custodial Staff 4 4 4 4 4 
Contingency 1 1 1 1 1 
K-12 Academic Dean 1 1 1 1 1 
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Projected Number of Positions for BPCS – Ed Corp 
Year 1 Year 2 Year 3 Year 4 Year 5 

ES Lead Teacher 8 10 12 16 16 
ES Resident Teacher 6 8 10 10 10 
Specialty Teacher 21 25 27.5 28 28 
MS/HS Core Teacher 32.5 34.5 36.5 36.5 36.5 
MS/HS Resident Teacher 2 2 2 2 2 
Learning Specialist 20 22 23 23 23 
Librarian 1.5 1.5 1.5 1.5 1.5 
Total 140.5 154.5 164 169.5 169.5 
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(b) Qualifications and Responsibilities 
 
What follows is a job description for BPCS Principals: 

 
 
The principals will report to the Executive Director of BPCS. In addition to the Executive 
Director, there will be 11 positions at the BPCS corporate level that will provide services to the 

Principal 
The school principal (“Principal”) is the instructional leader of the Brooklyn Prospect Charter 
School. Working under the direction of the Executive Director, the Principal implements the 
instructional vision of the school. The Principal reports directly to the Executive Director. S/he 
oversees the day-to-day activities of the educational program and is the first contact for 
teachers and parents. The Principal, in consultation with the Executive Director, is 
responsible for the hiring, training and evaluation of faculty. Evaluation of the effectiveness of 
the Principal’s work is done by the Executive Director. 
  
Responsibilities of the Principal include: 

• Overseeing, training and evaluating teachers  
• Designing and implementing an effective, ongoing professional development program 
• Setting and enforcing the school’s culture and discipline code  
• Serving as a primary contact for parents and families  
• Managing classroom budgets  
• Fostering a collaborative professional environment where faculty members are 

treated with the highest levels of professional respect 
• Establishing a school culture where faculty are empowered in school-wide decision 

making in the areas of their professional expertise 
• Serving on the school leadership team 
• Leading the program design of the school 
• Additional responsibilities as needed, as determined by the Executive Director 

 
Candidate Requirements: 

• Significant teaching experience on the appropriate school level 
• Previous administrative experience 
• Master’s degree 
• Collaborative spirit and skill 
• Excellent communication skills 
• Strong work ethic 
• Ability to adapt in a dynamic environment 
• Must enjoy working with very talented and dedicated colleagues 

 
Compensation: 

• Competitive and commensurate with experience 
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proposed BPCS elementary and middle schools. Table 11 details the corporate positions that 
will, in various capacities, provide support for the proposed BPCS elementary and middle 
schools. This structure will allow the principals to focus solely on the instructional program for 
the school. The centralized operations at the corporate level offer an effective means of 
supporting the proposed BPCS elementary and middle schools and will facilitate the sharing of 
resources between the existing BPCS programs and the proposed BPCS elementary and 
middle schools.  
 
What follows are descriptions for the three members of BPCS’s School Leadership Team: The 
Executive Director, Deputy Executive Director, and Director of Operations and Finance.  

 
  

Executive Director 
The Executive Director is responsible for the day-to-day management of the organization 
and, in conjunction with the Board of Trustees, develops the strategic vision of Brooklyn 
Prospect Charter School.  The Executive Director manages the Director of Operations and 
Finance, the Deputy Director for External Affairs, and the School Principals.   Together the 
school principals and the directors form the Senior leadership team.   
 
The Executive Director’s specific job functions include: 

• In conjunction with the board of trustees and the Senior leadership team, establishing 
the annual goals.   

• Acts as the spokesperson for the school with the various constituents  
• Leads the senior team 
• Ensures compliance with federal, state and local education laws and regulations 
• Regularly updates the board of trustees on the school’s progress. 
• Creates a strategic vision and executing against that vision. 
• Ensures Brooklyn Prospect has the necessary resources to meet its goals 
• Ensures smooth and efficient operational functions 
• Evaluates the senior team 
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Deputy Executive Director; Director of Institutional Advancement 
About the Position: This position reports to the Executive Director 
 
Responsibilities: 
    GENERAL: 

• Serve as the organization leader, in the absence of Executive Director 
• Oversee institutional strategy, expansion and policy 
• Manage and liaise with BPCS & PS Trustees and parent leadership 
• Represent BPCS to key stakeholders and partners 
• Strategize and review BPCS & PS annual budgets 
• Build institution’s external profile 
• Collaborate with school leadership and personnel to help manage all-school 

cohesiveness 
 
 COMMUNICATIONS: 
• Develop and direct institution’s external communication strategy and plan 
• Identify challenges/issues, create opportunities/solutions, and direct 

communications to promote and enhance BPCS accordingly 
• Direct and manage media & press interactions and relationships 
• Strategize and oversee the development of concise communication materials 

including: 
o brochures, and other print publications; online communications such as e-

newsletters, 
o website and social media for the purposes of public relations and marketing of 

institution 
o Serve as communications counselor to school personnel 

 
    DEVELOPMENT: 

• Work with trustees and ED to build, grow and execute BPCS development 
strategies, goals, and plans 

• Partner with the ED and trustees on all major fundraising initiatives (includes 
monitoring and reporting on fundraising) 

• Serve as BPCS ambassador to build relationships and advance BPCS’s position 
with all constituents to drive broader awareness, donor support and fundraising 
initiatives 

• Build a comprehensive fundraising plan that includes a variety of donors (i.e., 
individual, grant makers, corporations), and accounts for annual and capital needs 

• Develop and implement a stewardship program aimed at cultivating deeper ties with 
donors 

• Develop, and mentor the development team 
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(c) School Leadership and Management Structure 
 
The proposed BPCS elementary and middle schools will replicate the School Leadership and 
Management Structure as set forth in our original charter. We revised this slightly; in our original 
charter, we used the title of “Academic Director” to reference the role that is now called 
“Principal.” Other than that semantic change, the school leadership and management structure 
remain the same as described in our original charter.  
 
Selection Process for Principal of Proposed BPCS School  
BPCS has a robust selection process for school leadership, which will continue to be utilized for 
the selection of a new middle school principal. The search process for the new principal will 
involve word-of-mouth recruitment as well as strategic advertising at leadership educator 
programs as well as sources like Idealist.org and LinkedIn. After initially reviewing applicant 
profiles, we typically select two to three candidates for an intensive interview process that 
include meetings with parents, existing BPCS teachers, and the BPCS Board. BPCS will 
ultimately decide to hire one candidate to lead our new middle school program in CSD13. As 
mentioned previously, because we have an existing middle school in its fifth year of operations, 
we have already identified 2-3 potential candidates for this position, a result of the strong 
leadership pipeline BPCS has built.   
 
BPCS already has in place a principal, Jumaane Saunders, to lead the proposed elementary 
school, in its first year of operations at the time of submission.  
 
 
 
 
 
 

Job Description: Director of Operations and Finance 
 
The Director of Operations and Finance is the chief financial and operational officer at 
Brooklyn Prospect Charter School.  She works closely with the Executive Director to ensure 
the day-to-day and long-term financial and operational health of the school.   
 
The duties of the Director of Operations and Finance:  

• Manages the operational and finance teams 
• Member of the senior leadership team/Admin Team 
• Prepares the monthly, quarterly financial statements and 10 year budget 

projections 
• Supports strategic financial and operational planning 
• Liaison to the board finance committee 
• Leads compliance operations 
• Head of human resources 
• Oversees facilities projects  
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(d) Staff Recruitment and Retention 
 
The proposed BPCS elementary and middle schools will replicate the recruitment and retention 
strategy structure as set forth in the original BPCS charter.   
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11. Personnel  
 
(e) Personnel Policies 
 
BPCS will follow the personnel policies as articulated in our original charter. 



12. Partner Organizations  
 
(a) Partner Information  
 
Not applicable; the proposed BPCS elementary & middle schools will not have any partner 
organization.  
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12. Partner Commitment  
 
(b) Partner Commitment  
 
Not applicable; the proposed BPCS elementary and middle schools will not have any partner 
organization.  
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13. Governance 
 
(a) Education Corporation Board Roles and Responsibilities 
 
The proposed BPCS elementary and middle schools will replicate the Board roles and 
responsibilities as set forth in the original BPCS charter (V School Governance version II).   
 
(b) School Board Design 
 
The proposed BPCS elementary and middle schools will replicate the school Board design as 
set forth in the original BPCS charter (V School Governance version II).   
 
(c) Current Board of Trustees 

 

Name 

Voting 
Ex-

Officio 
Officer Position and/or 

Committee Membership 

Length of 
Initial 
Term1 

Amouzegar, Jaleh  
 

Committees: Academic 
Oversight, Development 

Elected: 
2013- 

1/23/2015 
Burns, Anne  

 

Officer: Vice Chair 
Committees: Chair- 

Governance, Executive, 
Academic Oversight 

Founding 
board 

member 
7/28/08- 
7/28/14 

Camp, Elizabeth Varley  

 

Committees: Chair, 
Finance/Audit, Executive, 

Development 

Founding 
board 

member 
7/28/08-
7/28/14 

Chou, Luyen  

 

Officer: Chair of the Board 
Committees: Chair, Exec. 
Committee, Development, 

Audit/Finance, Governance, 
Academic Oversight, 

Facility 

Founding 
board 

member 
7/01/08-
6/30/14 

Fortune, Roger  

 

Committees: Chair – 
Facility, Executive, 

Development, 
Finance/Audit 

Founding 
board 

member 
7/28/08-
7/28/14 

Kristina Frantz 
  

(ex-officio) Ex-officio 
7/1/2013-
6/30/2014 

Hightower, Stacey  
 

Committees: Chair, 
Development, Executive, 

Finance/Audit 

10/27/10-
10/26/14 

1 All BPCS Trustee terms are 2-yr. terms. 
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Name 

Voting 
Ex-

Officio 
Officer Position and/or 

Committee Membership 

Length of 
Initial 
Term1 

 

Kane, Pearl  

 

Committees: Academic 
Oversight, Governance 

Founding 
board 

member 
7/28/08- 
7/28/14 

Olson, Candice  

 

Committees: Chair, 
Academic Oversight, 

Executive 

Founding 
board 

member 
7/28/08-
7/28/14 

Swann, Eliza  

 

Officer: Secretary 
Committees: Facility, 

Finance/Audit, Governance 

Founding 
board 

member 
7/28/08-
7/28/14 

 
Board Capacity 
The BPCS Board of Trustees currently has ten members, with a range of areas of expertise. 
Together they provide strong oversight of BPCS. The Board includes an attorney, educators, a 
real estate expert, and a number of business professionals. In addition, several Board members 
have prior experience in conducting oversight as a Trustee. For example, Our Board Chair has 
served on other charter school boards, nonprofit boards, for-profit boards, and has worked with 
school boards. A member of the board who is a practicing attorney provides oversight of legal, 
compliance, and governance issues.  
 
Members of the BPCS Board operate efficiently and make informed decisions about BPCS, 
ensuring that the school’s mission is upheld. All Board members are provided with the requisite 
training and information necessary for their success. This includes access to all applicable 
Board manuals, training about charter school laws and regulations, and robust school data.  
 
Board Committees allow for a clear division of responsibilities and facilitate efficient BPCS 
Board operations. The Board is organized into five committees: Academic Oversight, 
Development, Finance, Facilities, and Governance.  These committees present information at 
each BPCS Board meeting.  The chairperson of each committee sits on the board’s executive 
committee. 
 
The BPCS Board of Trustees has made plans for the long-term sustainability and success of 
BPCS. This planning includes sourcing additional funding, ensuring thorough academic and 
financial oversight and succession planning, and exploring expansion and replication. 
Conversations about these long-term plans occur at full Board meetings—each Board meeting 
includes an update on progress toward long-term goals. The Board Chair and Vice Chair often 
initiate Board discussions about long-term goals based on weekly consultations with BPCS’s 
Executive Director.  
 
The BPCS Board of Trustees meets quarterly, and on an ad hoc basis, in accordance with their 
charter. In addition to the discussion that occurs at Board meetings, BPCS Board members also 
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take part in an annual retreat designed to address strategic planning for the future of the school. 
The retreat allows Board members a chance for in-depth discussion and goal setting. For 
example, the Board’s 2012 annual retreat focused on exploring strategic school expansion and 
replication for BPCS.  
 
Only two Board members have rotated off the BPCS Board over the course of our first charter 
term; the BPCS Board has maintained a strong core of trustees who are dedicated to the 
school. Their long-term participation has resulted in continuity of oversight and agility in making 
crucial decisions for the school, such as the recent move to our current facility.  
 
As BPCS grows to our full planned capacity for our original school and as we plan for our 
proposed new BPCS elementary school, we will add members to the Board. The Board 
prioritizes particular skills in its new members. For example, the Board identified a need for a 
new member with experience in elementary education. A member who met this criterion was 
recruited and voted on to the Board within a few months. Currently, the Board is recruiting for a 
member with a strong law background and members who have access to development 
resources. All members of the BPCS Board actively recruit in their personal networks and refer 
interested individuals to the Governance Committee. The Governance Committee manages the 
process of interviewing prospective members, arranging visits to the school, and scheduling 
interviews with the board chair and executive director. After a prospective member has gone 
through this process, the board votes on the matter adding the new member to the Board. The 
board adheres fully to the process for filling seats on the board and removing seats as outlined 
in our by-laws.  
 
All new members to the BPCS Board participate in a series of onboarding sessions. These 
include meetings with the Board Chair, Vice Chair, and BPCS’s Executive Director.  
 
The strong commitment of members to the BPCS Board has resulted in consistent oversight 
from year to year. By strategically adding new members to the Board in the future, the Board will 
maintain the organized, effective structure that has allowed BPCS to flourish.  
 
(d) Stakeholder Participation 
The proposed BPCS elementary and middle schools will replicate the stakeholder participation 
as set forth in the original BPCS charter (V School Governance version II).   
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13. Governance 
 
(e) Bylaws 
The proposed BPCS elementary and middle schools will replicate the by-laws as set 
forth in the BPCS Renewal charter (No. 15 School By-laws).   
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13(f) - Code of Ethics 
The proposed BPCS elementary and middle schools will replicate our revised Code of Ethics, 
which was updated to align with the 2010 Charter School Law. This revised Code of Ethics is 
below.  
 

Brooklyn Prospect Charter School 
Code of Ethics 

 
Conflict of Interest 
Employees or officers of the school shall not have a financial interest in or engage in business 
transactions or other professional activities which may considered to be in conflict with the 
duties of an employee or officer of the school.  Additionally:  

• trustees, officers or employees of any single organization shall hold no more than 40 
percent of total seats comprising the board of trustees; 

• a trustee shall disclose when they have a financial, organizational, or personal interest in 
a matter before the board; 

• board members will abstain from voting on matters in which they have a financial, 
organizational, or personal interest; and 

• no trustee, officer, or employee of a for-profit corporation, limited liability company or 
partnership having a business relationship with the charter school involving the provision 
of educational management services to the charter school shall serve as a voting 
member of the board of trustees. 

 
Standards 
Employees or officers of the school shall: 

• not accept other employment which would impair the independence of judgment in the 
exercise of duties; 

• not accept other employment which would require disclosing confidential information 
gained by position or authority of the school;  

• not disclose confidential information acquired during the course of official duties nor use 
such information to further the employee or officer’s personal interest; 

• not use the position in the school to secure unwarranted privileges or exemptions; 
• not engage in any transaction as a representative of the school that might reasonably be 

considered a conflict with the discharge of official duties; 
• not give the impression that any person can improperly influence or enjoy favor in the 

discharge of official duties; 
• abstain from making personal investments in enterprises directly involved in the 

decisions to be made by the school or which will otherwise create conflict between duty 
and private interest; 

• pursue a course of conduct which will not raise suspicion among the public that the 
employee or officer is likely to be engaged in acts that are in violation of trust; 

• shall not sell goods or services to the school in a manner that would be considered a 
conflict in the exercise of duties; and 

• shall file with the secretary of state, a written statement, should the employee or officer 
have a financial interest having a value of ten thousand dollars or more. 
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Violations 
In addition to any penalty contained in any other provision of law any such officer, member or 
employee who shall knowingly and intentionally violate any of the provisions of this section may 
be fined, suspended or removed from office or employment in the manner provided by law. 
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13. Governance 
 
(g) Board Information 
 
Not applicable.  
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14. Community Relations 
 
(a-b) District and Community Relations 
 
Many parents and community members have expressed support for the proposed BPCS 
elementary and middle schools, specifically, the Community Board 2, several CBO universal 
pre-K sites and hundreds of community members through direct correspondence.   
 
Strategies for Establishing and Maintaining Ongoing Relationship with School District 
 
Brooklyn Prospect Charter School will employ several methods of engaging with CSD #13, the 
district of our proposed BPCS elementary and middle school: 
 

• Organizing groups of interested parents to create a dialogue with families throughout the 
district   

• Conducting informational “open house” events 
• Conducting tours of the existing BPCS elementary and middle school in Community 

School District #13 and, in some cases, of BPCS Windsor Terrace 
• Distributing marketing materials in multiple languages 
• Providing detailed information on our website, which includes a drop-down language 

translation menu 
• Attending Community Education Council and Community Board meetings  

 
BPCS will continue to conduct community and district outreach throughout Fall 2014.  
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14. Community Relations 
 
 
(c) Evidence of Community Support 
 
To date there has been overwhelming community support for Brooklyn Prospect middle and 
elementary school in CSD #13.  See Section 1 for further descriptions of the need and Section 3 
for the outreach and the response to outreach efforts, which indicates supports.  In addition to 
numerous emails, attendees at our information sessions and positive feedback from our 
outreach efforts, there has been tremendous increase in applications from 2012-13 to 2013-14. 
 
As Brooklyn Prospect is already a well-regarded MS/HS presence in the adjacent CSD #15 and 
has an existing elementary school in CSD #13 current admissions are the best indication for 
community need, demand and support.  Current admissions numbers were tallied on February 
26, 2014 and will rise prior to the April 1 closing date. 
 
CSD #13 K = 658 and CSD #15 6th grade MS = 790 
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15. Student Demand, Recruitment and Retention  
 
(a) General Student Population 
 
BPCS anticipates strong demand for our proposed elementary and middle schools. Word has 
spread that BPCS provides an exceptional education, and applications for seats at BPCS have 
increased every year. For 150 available seats in the 2013-14 school year, BPCS received 1447 
applications. Our strong reputation is further demonstrated in kindergarten applicants for the 
2013-14 school year. Due to protracted lease negotiations, we only had two weeks to conduct 
recruitment for our first BPCS kindergarten class. Nevertheless, 240 students applied for 
admission for 75 seats in our 80 Willoughby Street location. To date, and a month before our 
application closes for our 2014-15 school year, we already have 658 applicants for the 50 
kindergarten seats we will fill for next fall’s kindergarten class.  
 
These demand patterns, established by our current elementary program, predict that there will 
be similar levels of demand for our proposed elementary and middle schools. As stated in 
Response 01 – Community Need, there is a demand for charter school seats that is greatly 
undersupplied in Downtown Brooklyn, indicating that there will be strong demand for a new 
charter school in Downtown Brooklyn, which is where our proposed school will be located1.   
 
(b) Target Population 
 
BPCS will make a good faith effort to meet the SUNY enrollment targets for subgroups by 
attracting and retaining students with disabilities, English language learners, and students who 
are eligible applicants for the free and reduced price lunch program. All of our school brochures, 
website content, mailings, and applications mention that the school accommodates students 
with disabilities, English language learners and participates in the free and reduced lunch 
program.  
 
Effective April 1, 2014 and going forward, BPCS will only hold admission lotteries for designated 
intake grades: Kindergarten, 6th, and 9th grades. Vacant seats in grades 1-5, 7, 8, and 10 will be 
filled via the waitlist, and prioritized by lottery or, in the case of names added subsequent to the 
main intake lottery, solely upon date and time the name was added to the waitlist. BPCS does 
not enroll new students beyond 10 h grade. 
 
As per BPCS admission policy, transient students (students with documentation demonstrating 
that they were not residents of New York State at the time of the lottery closing date), may 
qualify to be added to the top of the waitlist if they satisfy one of the following conditions: 

• Qualify as an English Language Learner (“ELL”) 
• Qualify for free or reduced price lunch 
• The student’s parent or legal guardian is currently deployed overseas on assignment as 

a member of the United States Armed Forces 
Such advancement on the waitlist is permitted for up to 10% of the students enrolled per grade 
level and will be given on a first come first serve basis and subject to available seats.   
 
The recruitment strategies that the proposed BPCS elementary and middle schools will employ 
in are as follows:  
 
 

1 Data from New York City Charter Center: http://www.nyccharterschools.org/sites/default/files/resources/EnrollmentLottery2013ReportFINAL.pdf 
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Students with Special Needs 
• Admissions information sessions will be held, including a presentation on our robust 

Special Education program (“Student Support Services” or “SSS”) and Collaborative Team 
Teaching model. 

• Our SSS Department Head will be accessible and available to meet with all prospective 
families regarding accommodations and individual student needs. 

• We will advertise our Special Education department on our website, along with team bios. 
 

English Language Learners 
• Our application will be available in multiple languages (English, Spanish, Mandarin). 
• Spanish translation will be provided as needed at our admissions information sessions. 
• Brochures will be available as needed in Spanish and English. 
• We will provide outreach by multi-lingual staff and in immigrant communities. 
• Advertising and school materials and communications are translated frequently, as 

needed. 
• With notice, translators will also be made available for families at regular school events, 

such as parent-teacher conferences and PTSO meetings.   
• School information session(s) will be held advertised and open to the community to attract 

more families who speak a language other than English. 
 

Students Eligible for Free and Reduced Lunch Programs 
• Our admissions policy will allow a 45% set-aside for in-district families eligible for free and 

reduced lunch.2 
• Support is offered to assist families in completing all necessary paperwork to ensure 

eligible students participate in the lunch program. 
• Recruitment occurred throughout neighborhoods surrounding the school and in the local 

district that have high percentages of families receiving free and reduced lunch. 
• We participate in the state Child Nutrition Program and offered free and reduced meals to 

families who qualified.   
 

 
 
 

2 Applies to K and 6th grade applicants only.  
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15. Student Demand, Recruitment and Retention  
 
(c) Evidence of Demand  
 
As stated previously in Response 15, 240 students applied for admission for 75 
kindergarten seats at BPCS for the 2013-14 school year. To date, and a month before 
our application closes for our 2014-15 school year, we already have 658 applicants for 
the 50 kindergarten seats we will fill for next fall’s kindergarten class. These applications 
are evidence of demand for the BPCS elementary program in Downtown Brooklyn.   
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15. Student Demand, Recruitment and Retention  

(d) Admissions Policy 

In April 2013, BPCS adopted a revised Admissions Policy to allocate greater enrollment 
preference to students who are "at-risk" for academic failure. Please see Page 2 (“Enrollment 
Preference”) for details of this aspect of the BPCS admissions policy. The entire Admissions 
Policy as adopted in April 2013 is below.  

Recruitment and Admissions Policy 

As stipulated in our mission statement, Brooklyn Prospect Charter School (“BPCS”) seeks to 
educate young people from the diverse neighborhoods surrounding Prospect Park and to 
embrace racial, ethnic, religious and socio-economic diversity in the student body. To this end, 
our anti-discrimination criteria, admissions procedure, and community outreach programs are 
designed to maximize the potential for a diverse student body representing, as closely as 
possible, the great diversity of the Borough of Brooklyn.   
 
Admissions Criteria 
In accordance with Brooklyn Prospect Charter School’s commitment to diversity and as 
delineated by federal, state and local law, Brooklyn Prospect Charter School is nonsectarian 
and does not discriminate in admissions, educational programs, or employment against any 
individual on account of that individual’s sex, race, color, religion, age, sexual orientation, 
handicap or national or ethnic origin.  Additionally, admission to Brooklyn Prospect Charter 
School shall not be limited on the basis of a student’s intellectual ability, measures of 
achievement or aptitude, athletic ability or disability.   
 
Any child who is qualified under the laws of New York State for admission to a New York City 
public school is qualified for admission to Brooklyn Prospect Charter School. The school shall 
enroll each eligible student who submits a timely application by the first day of April each year, 
unless the number of applications exceeds the capacity of the grade level or building. In such 
cases, students shall be accepted from among applicants by a random selection process, 
allowing that enrollment preference will be given to pupils as stated below in Enrollment 
Preference. 
 
Application and Enrollment Procedures and Schedule 
In the interest of reaching families of diverse backgrounds and minimizing the barriers to entry, 
the application procedure for Brooklyn Prospect Charter School is constructed to be as simple 
and accessible as possible.  The application itself requires only information that is absolutely 
necessary, and it is available in English, and Spanish and Chinese translation.  BPCS school 
staff is available and actively seeks to assist any students or families in the application process.  
Additionally, the BPCS staff works with admitted and matriculated families to prepare them for 
and help them meet the social and academic expectations of the school community and offer 
counseling and support to those students and families who struggle to meet our expectations. 
 
In accordance with the SUNY guidelines and in order to ensure an open and fair enrollment 
process and a diverse student body, BPCS adheres to the Student Recruitment, Application and 
Admissions Processes and Reporting Requirements published by SUNY.  BPCS therefore 
submits, by the stipulated deadlines, a copy of the Admissions Application, the Student 
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Recruitment and School Marketing Efforts (in the first year) and the Application and Admission 
Summary.  
 
Admissions Schedule 

• January 1 – Applications for admission to Brooklyn Prospect Charter School will be 
made available via the school web site, mailings to current parents and community 
members, and through various community outreach efforts.  In addition, letters of 
intent to renew enrollment the following year will be distributed to current students. 

• January through March – Outreach efforts will continue with active recruitment of 
applicants from diverse neighborhoods, public elementary schools (when applicable) 
and community groups.  BPCS staff will be available to offer assistance to any family 
requiring it and will make concerted efforts to follow up with interested families.    

• April 1 – Final deadline for submission of applications from new applicants and 
signed re-enrollment contracts due from current students.  

• First week of April – Applications will be collated and, if necessary, a random lottery 
for each grade level will be scheduled for the first available date.  The lottery will be 
open to the public and attended and/or audited by a representative of the BPCS 
board of trustees and an un-affiliated auditor.  It will be conducted to ensure 
preference for currently enrolled students, siblings of currently enrolled students and 
residents of the CSD in which the school facility is located; preference will be given in 
the order listed.  After all seats have been filled, a waiting list will be created for each 
grade level, placing students in preferential order. The lottery will be executed 
according to the requirements and standards outlined in Education Law subdivision 
2854(2).  BPCS reserves the right to pick a lottery date during the first two weeks of 
April.   

• Mid-April – Accepted students will be notified, and necessary enrollment materials 
will be mailed to accepted students and their families.  Students who have been 
placed on the waiting list or who have not been accepted will also be notified.  

• Mid-May – Letters of intent to matriculate will be due from accepted students.  A 
concerted effort will be made by BPCS to contact and consult with any family who 
has not submitted a letter of intent by the deadline before going to the waiting lists. 

• Mid-June through September – The charter school will contact students admitted off 
the waiting lists. A concerted effort will be made by BPCS to contact and consult with 
any family admitted off the waiting list.  

 
Enrollment Preference 
 
For the 2013-14 school year, enrollment will be open to students who turn 5 years of age by 
December 31, 2013 for Kindergarten (BPCS –Elementary), or are in grades 6-9 (BPCS -main 
campus), according to our growth model. The school will give priority (preference) to students 
admitted and enrolled in the prior year, siblings of students already enrolled, applicants for our 
6th grade (BPCS -main campus) who qualify for free or reduced price lunch (see detail in below 
paragraph), and students residing in CSD 15 (BPCS- main campus) or BPCS –Elementary). 
BPCS will also offer preference to Transient students as described in “Lottery & Waitlist 
Process,” below. 
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In order to fulfill Brooklyn Prospect Charter School's mission of reflecting the diversity of 
Brooklyn's neighborhoods and to ensure that Brooklyn Prospect continues to serve students 
who are "at-risk" for academic failure, Brooklyn Prospect has enacted a tiered lottery 
system.  Prior to the main lottery, a preliminary admissions lottery will take place for students 
who are applicants to our 6th grade and who are registered within the NYC Department of 
Education database (ATS) as receiving free or reduced price.  The "free/reduced lottery" will 
commence after the April 1st registration closing date and prior to the main lottery.  The purpose 
of the "free/reduced" lottery is to increase the number of free and reduced students enrolled in 
Brooklyn Prospect.   

For the 2013-2014 school year, BPCS will set aside 45% of the 6th grade initial acceptances for 
students in the free/reduced lottery.  For admissions into middle school, only residents of CSD 
15 receive the aforesaid lottery preference.  In subsequent years, and based on the enrollment 
from the previous year, the Executive Director shall determine no later than January 1st, the 
percentage of the initial acceptances that will be set aside in the free/reduced lottery for the 
subsequent school year, and report the percentage to the SUNY Charter Schools 
Institute.   Students who are not accepted in the "free or reduced lottery" will be placed in the 
general lottery.  If approved by the SUNY Board of Trustees, a similar process may be used for 
English Language Learners in future years.   

“Initial acceptances” are defined as the students who are given an offer for enrollment on the 
day of the lottery without having to be placed on the waitlist.   

Lottery & Waitlist Process 
 
If the number of applicants for a grade level exceeds the number of positions available, the 
school will hold a random selection lottery during or prior to end of the second week following 
the application deadline. The random selection drawing shall be audited by an official who is not 
an affiliate of BPCS, shall be open to the public and videotaped, and the school will notify all 
applicants of the time and place.  Names will be drawn until all available classroom positions 
have been filled.  Any remaining names will be drawn to establish waiting list priority to be used 
to fill openings both on the campus and during the school year for which the student applied. 
After all eligible names have been drawn, the school will add the names of applicants who filed 
applications after the application deadline. All post-deadline applicants will be added to the 
waitlist in the order in which they are received.  
 
For the 2013-14 school year, all applicants still on the waiting list must resubmit an application 
for the following school year. Once students are admitted they will remain eligible to be admitted 
at the school for successive years without having to re-enter the selection process. They must, 
however, enroll for the subsequent year. 
 
Effective April 1, 2013 and going forward, BPCS will only hold admission lotteries for main 
intake grades-Kindergarten, 6th, and 9th grades. Vacant seats in grades 1-5, 7, 8, and 10 will be 
filled via the waitlist, and prioritized by lottery or, in the case of names added subsequent to the 
main intake lottery, solely upon date and time the name was added to the waitlist. 
 
Transient students (students with documentation demonstrating that they were not residents of 
New York State at the time of the lottery closing date), may qualify to be added to the top of the 
waitlist if they satisfy one of the following conditions: 

• Qualify as an English Language Learner (“ELL”) 
• Qualify for free or reduced price lunch 
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• The student’s parent or legal guardian is currently deployed overseas on assignment as 
a member of the United States Armed Forces 

 
Such advancement on the waitlist will be allowed for up to 10% of the students enrolled per 
grade level and will be given on a first come first serve basis and subject to available seats.   
 
In practice, families will notify the school, after the April lottery deadline, either in person, or by 
phone or walk-in of their desire to attend Brooklyn Prospect Charter School.  Families will be 
asked if they have recently moved from out of state and can provide documentation of their 
move—citizenship and immigration status are not relevant.  If the family responds in the 
affirmative, they will be asked if they can satisfy one of the three above categories.  To qualify 
for ELL, applicant can take an assessment or show previous documentation.  Standard 
documents for Military and Free/Reduced will satisfy these categories.  If the family meets the 
criteria, the student will be offered the next available seat ahead of all other students in the 
grade.   Prior to the lottery, Brooklyn Prospect will determine the total number of Transient 
student exceptions by multiplying the total enrollment target for the grade level by .1 rounding to 
the nearest whole number.   
 
Lottery Procedures 
 
Step One:  Current students who complete a re-enrollment form are automatically reenrolled to 
the next grade. 

Step Two:  The grade levels are randomly drawn to determine which grade shall be drawn first. 

Step Three:  If spaces are available, and once an application is completed, submitted, and the 
registrar is contacted by email or otherwise in writing, siblings of currently enrolled students are 
automatically enrolled.  If a grade has more sibling applicants than openings, sibling applicants 
are randomly drawn. 

Step Four:  New applicants are drawn completely for each grade in the order determined in Step 
Two, until all applicants are placed in a grade or the waiting list.  As applicants are drawn and 
enrolled, siblings are also enrolled. 

Step Five:  After all spaces are filled, the drawing continues to determine the order of the waiting 
list. 
 
Outreach Programs 
 
In accordance with our mission statement and the New York State Education Law, Brooklyn 
Prospect Charter School pursues a rigorous plan of community outreach.  These efforts include, 
but are not limited to: 

• an interactive website inviting community input, questions, and feedback; 
• outreach through neighborhood religious groups, including but not limited to the Catholic 

Church; 
• collaboration with the community board, particularly with members of the education 

committee; 
• collaboration with community leaders, such as the councilman, borough president, and 

members of various grassroots community organizations; 
• collaboration with a variety of educational non-profit organizations and businesses 

serving the community in and around CSD 15 and 21; 
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• active recruitment at local community centers, residential communities, and after school 
programs, and through local religious organizations; 

• open house and community forum events at which parents and community members 
can visit, learn about, or ask questions about the charter school; and 

• direct communication with the community through postings and mailings. 
 
Voluntary Withdrawal from the Charter School  
 
Brooklyn Prospect Charter School is a school of choice and it is critical that all students and 
their parents examine the school closely before deciding to enroll.  We hope that the process 
involved in applying to the school’s lottery for admission will provide parents and guardians with 
the information they need to make a good choice.  However, we realize there may be 
circumstances in which a parent or guardian wishes to transfer their child to a different school.  
In these instances, BPCS personnel will offer to meet with the family to discuss the reasons for 
the desired withdrawal from the charter school and seek solutions to any problems within the 
BPCS community.  This initial meeting will serve both to help staff remedy any problem and to 
receive direct feedback from families who are opting for alternatives to BPCS.  Such feedback 
could form the basis for an alteration in school practices.  If the parent or guardian still wishes to 
transfer their child to another school, staff at BPCS will make every reasonable effort to help the 
student find a school that better serves the family’s desires.  The charter school will ensure the 
timely transfer of any necessary school records to the student’s new school.  

 
Clarification of lottery policies 

1. Students who transfer:  Students who transfer to another school for academic, social or 
reasons of family choice but wish to return to Brooklyn Prospect must be re-entered in 
the lottery. 

2. Students who withdraw during the admissions process:  Students who are accepted but 
withdraw during the admissions process and later wish to enroll will be placed at the end 
of the wait list.   

3. Sibling Definition: For the purpose of applying sibling preference, siblings are defined as 
students who share a biological parent or share a legal guardian with a current BPCS 
student. 

4. District Preference: District preference for district is solely determined by where the 
student resides and not where the student attends elementary school. The authoritative 
site for school district is http://gis.nyc.gov/dcp/at/f1.jsp 

5. Free and Reduced Preference: To qualify for free and reduced lunch preference, 
students must be registered in ATS as free/reduced or present adequate documentation 
such as a public assistance letter. 

6. Failure to document preferences: Students who participate in the lottery with a 
preference but are unable to substantiate that preference will be placed at the end of the 
wait list. 

7. Sibling Preference:  Sibling Preference is the highest preference.  All siblings are 
accepted first whenever there are seats available in the grade level.  
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16. Facilities  
 
(a) Facility Needs 
 
BPCS has a 10-year lease at 80 Willoughby Street for floors 8, 9 and 10, which will house 
grades K-5.  80 Willoughby Street is owned by the Sisters of Saint Joseph and contains Saint 
Joseph’s High School for Girls in floors B-7. Brooklyn Prospect has begun negotiations for a 
private facility within CSD 13 at 240 Jay Street with adequate space to accommodate our 
proposed middle school.  As there is extra space on the 10th floor of 80 Willoughby, the 5th 
grade would most likely start in September 2015 at 80 Willoughby and move to a permanent site 
in the fall of 2016.  Please see Table 12 below for details of our anticipated facility needs over 
the course of our proposed charter term.  
 
Table 12. Anticipated Facility Needs. 
 
 Year 1 

2015-16 
Year 2  
2016-17 

Year 3 
2017-18 

Year 4 
2018-19 

Year 5 
2019-20 

Year 6 
2020-21 

Grades K-2, 6 K-3, 6-7 K-4, 6-8 K-8 K-8 K-8 
Enrollment 225 325 425 475 475 475 
General 
Education 
Classrooms 

9 13 17 19 19 19 

Special 
Education, 
ELL, labs, 
specialty, 
intervention, 
enrichment 

3 4 4 6 6 6 

Administration 1 2 2 3 3 3 
Food Services 1 2 2 2 2 2 
Physical 
Education 

1 2 2 2 2 2 

 
(b) Facility Selection  
 
As with the two current BPCS facilities, BPCS has identified several potential facilities within the 
district.  Generally, the potential facilities are currently configured as small parochial schools that 
remain unused.   Given the small size of the middle school (150 students in total), there are 
many facilities sufficient to house the site.  The middle school is planned to be within the 
Downtown Brooklyn and thus walking distance from the elementary school and the site will be 
between 15,000-20,000 square feet.  BPCS will seek to negotiate a favorable lease as to limit 
the financial burden of the facility.    
 
(c) Facility Related Conflicts of Interest  
 
It is not anticipated that any person involved with Brooklyn Prospect Charter School will have an 
ownership interest in the facility.   
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23. Action Plan 
 
The following action plan1 has been developed by the leadership team of BPCS. This plan represents the scope of preparations that BPCS will 
conduct in the time before our proposed middle school opens for the 2015-2016 school year.  
 
Pre-Opening To-Do List and Timeline: 

Academic Program and School Administration: Page 2 
School Management and Operations: Page 3 
Organizational Viability: Page 4 
Facility: Page 5 

 
Key Personnel: 

Dan Rubenstein, Executive Director: DR 
Operations Manager2: OM 
Roger Fortune, Board Member: RF 
Penny Marzuli, Director of Development: PM 
Daniel Brink-Washington, Student Support Services: DBW 
 
 

 
  

1 Action plan is subject to change. 
2 Operations Manager position is currently unfilled. 
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 Person in 
charge 

Oct 
‘14 

Nov 
‘14 

Dec 
‘14 

Jan 
‘15 

Feb 
‘15 

Mar 
‘15 

Apr 
‘15 

May 
‘15 

Jun 
‘15 

Jul 
‘15 

Aug 
‘15 

Sep 
‘15 

Academic Program and School Administration 

Recruit and hire appropriately qualified staff. 
Hiring operations manager is high 
priority. Procure letters of intent from 
teachers. 

DR     
Oct – Sep 

            

Pursue fingerprint supported background 
checks for school personnel, and provide for 
Emergency Conditional Appointments as 
necessary. 

DO 
Jan – Sep 

            

Provision classrooms appropriately. DR    
Jan – Aug 

            

Prepare school calendar (in conjunction with 
BPCS Windsor Terrace) and distribute to 
families. 

DR    
Jan – Feb 

            

Prepare class schedules and distribute to 
teachers. 

DR    
May – Sep 

            

Make arrangements to provide a range of 
special education services.  

DBW 
Jan – Sep 
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 Person in 
charge 

Oct 
‘14 

Nov 
‘14 

Dec 
‘14 

Jan 
‘15 

Feb 
‘15 

Mar 
‘15 

Apr 
‘15 

May 
‘15 

Jun 
‘15 

Jul 
‘15 

Aug 
‘15 

Sep 
‘15 

School Management and Operations 

Make arrangements to provide nutrition 
services to the school’s students. 

DO  
Jun – Sep  

            

Ensure that appropriate food and beverage 
storage is available at the school. 

DO 
Jun – Sep 

                  
 

Contact school district of location or 
appropriate entity to arrange for school 
nurse, recruit and hire a school nurse, or 
arrange shared use of existing school nurse. 

DO 
Jun – Aug 

            

Ensure that all students are appropriately 
immunized, or are excused from so being. 

Registrar 
Jun – Sep 

            

Ensure that the school will have the proper 
number of defibrillators and trained staff. 
CPR course will be delivered yearly at the 
BPCS Windsor Terrace location.  

DO 
Jun – Aug 

            

Facilitate transportation services with 
students’ districts of residence, including 
assisting parents with requests for 
transportation prior to April 1st. 

DO  
Jan – Mar 

            

Arrange for supplemental transportation 
services. 

DO 
Mar – May 
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 Person in 
charge 

Oct 
‘14 

Nov 
‘14 

Dec 
‘14 

Jan 
‘15 

Feb 
‘15 

Mar 
‘15 

Apr 
‘15 

May 
‘15 

Jun 
‘15 

Jul 
‘15 

Aug 
‘15 

Sep 
‘15 

Organizational Viability 

Submit Student Application for Admission 
(same for all of BPCS) and send it to the 
Institute by December 30th. 

DR 
Dec 

            

Plan and document student recruitment and 
school marketing efforts by January 16th. 

DR, PM 
Jan 

            

Define application period and set a lottery 
date. 

DR 
Jan 

            

Conduct the lottery after April 1st at BPCS 
Windsor Terrace office. 

DR    
Apr 

            

Notify parents and guardians of the results 
of the lottery. 

DR 
Apr 

            

Complete the Application and Admission 
Summary and submit it to the Institute by 
May 1. 

DR 
Apr – May 

            

Request student records from students' 
former schools. 

DR 
Apr – Sep 

            

Arrange for separate locked storage for 
students' academic and health records. 

DO 
Apr – Aug 

            

Set up student files with proper FERPA 
protections and procedures. 

DR 
Jul – Sep 

            

Update School insurance policy. DR 
Jan – Jul 

            

Create life safety procedures and train 
teachers accordingly. 

OM    
Jul – Aug 

            

Write a plan and procedures to control 
access to the building (joint school leaders). 

DO 
May 
 

            

Hire necessary security personnel, if 
needed. 

DO 
May – Aug 

            

Ensure that there is adequate signage and 
that the building is numbered for emergency 
response. 
 

DO 
Jul 
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 Person in 
charge 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
 

Facility   
Finalize location of proposed school and 
notify Institute and SED within 10 days of 
identification. 

RF/DR 
Oct 30 

            

Update school insurance policy. DR/DO 
Jan – Jul 

            

Create life safety procedures and train 
teachers accordingly. 

OM    
Jul – Aug 

            

Draft school SAVE plan and submit it to 
SED and Institute (collaborate with co 
locating school). 

DR 
Aug – Sep 

            

Write a plan and procedures to control 
access to the building (joint school leaders). 

DO 
May 

            

Hire necessary security personnel, if 
needed.  

DO 
May – Aug 

            

Ensure that there is adequate signage and 
that the building is numbered for emergency 
response. 

DO 
Jul 
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THIS AGREEMENT OF LEASE (“Lease”) made this     day of May, 2013 between 

THE SISTERS OF SAINT JOSEPH, a not-for-profit corporation having its office at 1725 
Brentwood Road, Brentwood, New York, Attention: Sister Helen Kearney, CSJ President 
(hereinafter referred to as “Landlord”) and BROOKLYN PROSPECT CHARTER 
SCHOOL, a not-for-profit charter school pursuant to a charter authorized by the State 
University of New York Board of Trustees, having its principal office at 3002 Fort Hamilton 
Parkway, Brooklyn, New York 11218, Attention: Daniel Rubenstein (hereinafter referred to as 
“Tenant”). 

ARTICLE 1 
PREMISES AND TERM OF LEASE 

1.1   Landlord hereby leases to Tenant the following Premises: The eighth, ninth and tenth floors and 
part of the roof as delineated in the diagram annexed hereto as Exhibit “A” (hereinafter “Premises”) of 
the school building known as “St. Joseph High School” located at 80 Willoughby Street, Brooklyn, New 
York (hereinafter “Building”), for the term of TEN (10) YEARS to commence on the 1st day of July 
2013 (“Commencement Date”) and to end on the 30th day of June, 2023 (“Expiration Date”). 

ARTICLE 2 
RENT 

2.1   Tenant shall pay to Landlord annual rent to Landlord in equal monthly payments on the first 
day of the month, beginning on the Commencement Date (“Base Rent”) as follows: 

(i) During YEAR 1*, the annual Base Rent shall be One Hundred Forty Eight Thousand One 
Hundred Seventy Five and 00/100 ($148,175.00) Dollars payable in monthly installments of $12,347.92 
in advance on the first day of each month. 

(ii) During YEAR 2*, the annual Base Rent shall be Two Hundred Eleven Thousand Four Hundred 
Five and 00/100 ($211,405.00) Dollars payable in monthly installments of $17,617.08 in advance on the 
first day of each month. 

(iii) During YEAR 3*, the annual Base Rent shall be Two Hundred Ninety Three Thousand Four 
Hundred Fifteen and 00/100 ($293,415.00) Dollars payable in monthly installments of $24,451.25 in 
advance on the first day of each month. 

(iv) During YEAR 4*, the annual Base Rent shall be Three Hundred Fifty Three Thousand Two 
Hundred Sixty and 00/100 ($353,260.00) Dollars payable in monthly installments of $29,438.33 in 
advance on the first day of each month. 

(v) During YEAR 5*, the annual Base Rent shall be Four Hundred Twenty Eight Thousand Fifteen 
and 00/100 ($428,015.00) Dollars payable in monthly installments of $35,667.92 in advance on the first 
day of each month. 

(vi) During YEARS 6, 7, 8, 9 and 10*, the annual Base Rent shall be Four Hundred Ninety Eight 
Thousand One Hundred Forty Five and 00/100 ($498,145.00) Dollars payable in monthly installments of 
$41,512.08 in advance on the first day of each month. 
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* The term “YEAR” shall mean twelve-month period running from July 1st to and 
including June 30th during the term of this Lease. 

2.2   Commencing on the Commencement Date, Tenant also shall pay all sums, costs, expenses and 
other amounts which Tenant assumes or agrees to pay to Landlord hereunder other than Base Rent 
(collectively, “Additional Rent” and together with Base Rent, the “Rent”) including, without limitation, 
costs and expenses and other amounts paid or incurred by Landlord which are required to be paid by 
Tenant under any of the provisions of this Lease. Additional Rent shall be due and payable within thirty 
(30) days following Landlord’s demand therefor unless a different period is specifically provided herein. 
In the event of any non-payment of any Additional Rent (unless disputed in accordance with the terms of 
this Lease), Landlord shall have all of the rights and remedies provided for herein, by law and in equity in 
the event of the non-payment of Base Rent. 

2.3   At the time of the execution and delivery of this Lease, Tenant shall deposit with Landlord the 
sum of $75,000,000 (the “Security”) as security for the faithful observance and performance by Tenant 
of each of the terms, covenants and conditions of this Lease on Tenant’s part to be observed and 
performed, which Security Landlord shall keep separate from its own funds in an interest-bearing 
account. In the event Tenant defaults in the observance or performance of any such term, covenant or 
condition including, without limitation, the covenant for the payment of Base Rent or Additional Rent, 
Landlord may use, apply or retain the whole or any part of the Security to the extent required for the 
payment of any sum with respect to which Tenant is in default, or for the payment of any sum which 
Landlord may reasonably expend or incur, or has reasonably expended or incurred, because of Tenant’s 
default in the observance or performance of any such term, covenant or condition. If Landlord uses, 
applies or retains the whole or any part of the Security, Tenant, within five (5) days after Landlord’s 
demand therefor, shall deliver to Landlord the sum necessary to maintain the Security at its then required 
amount. The Security or any remaining portion thereof then held by Landlord, or any interest earned on 
the Security, shall be returned to Tenant within twenty (20) days after: (i) the Expiration Date or the 
expiration dates of the First Renewal Period or Second Renewal Period (defined below) as applicable; or 
(ii) delivery of the entire possession of the Premises to Landlord as herein provided. 

ARTICLE 3 
OPTION PERIODS 

3.1   This Lease shall automatically renew for an additional term of five (5) years, beginning on the 1st 
day of July, 2023 and ending on the 30th day of June, 2028 (“First Renewal Period”) on the same terms 
and conditions herein specified, with the exception of the Base Rent, which shall be Five Hundred Fifty 
Six Thousand Three Hundred Ten and 00/100 ($556,310.00) Dollars per annum payable in monthly 
installments of $46,359.17 in advance on the first day of each month.  In the event Tenant does not 
intend to renew the Lease, Tenant shall provide to Landlord at its principal place of business, as set 
forth herein, a written notice of its intention not to renew this Lease for the First Renewal Period on or 
before July 1, 2022.  

3.2   In the event this Lease is renewed for the First Renewal Period, this Lease shall automatically be 
further renewed for an additional term of five (5) years, beginning on the 1st day of July, 2028 and ending 
on the 30th day of June, 2033 (“Second Renewal Period”) on the same terms and conditions herein 
specified, with the exception of the Base Rent, which shall be Six Hundred Twenty Seven Thousand One 
Hundred Forty and 00/100 ($627,140.00) Dollars per annum payable in monthly installments of 
$52,261.67 in advance on the first day of each month.  In the event Tenant does not intend to renew the 
Lease for the Second Renewal Period, Tenant shall provide to Landlord at its principal place of 
business, as set forth herein, a written notice of its intention not to renew this Lease for the Second 
Renewal Period on or before July 1, 2027.  
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3.3   In the event that Tenant provides either such notice to Landlord on or before July 1, 2022 or 
July 1, 2027, Tenant shall no longer have the option to renew pursuant to this Article and this Lease shall 
terminate on the Expiration Date or the last day of the First Renewal Period, as applicable and upon any 
such termination, (i) Tenant shall forthwith quit, surrender and vacate the Premises, (ii) any Rent owing 
shall be paid by Tenant up to such date, and (iii) Tenant shall have no further obligation or liability 
under this Lease, except for those provisions that specifically survive termination of this Lease.  

3.4   Tenant’s renewal options as provided in this Article 3 are subject to Landlord’s right of 
termination as provided in Article 8 of this Lease. 

3.5   Notwithstanding anything to the contrary contained in this Lease, Tenant shall be entitled to 
terminate this Lease upon one hundred eighty (180) days prior written notice to Landlord in the event the 
United States Department of Education, the New York State Department of Education, the New York 
State Board of Regents or the New York City Department of Education, as applicable (collectively and 
together with any other applicable regulatory authorities, the “Regulatory Authorities”) do not renew 
Tenant’s school charter (a “Non-Renewal”). Such one hundred eighty (180) day’ notice of the Non-
Renewal shall be accompanied with copies of any documentation from the Regulatory Authorities 
evidencing the loss of Tenant’s charter to operate a charter school.  Upon any termination by Tenant in 
connection with a Non-Renewal pursuant to this Section 3.4, (i) Tenant shall forthwith quit, surrender 
and vacate the Premises, (ii) any Rent owing shall be paid by Tenant up to such date, and (iii) Tenant 
shall have no further obligation or liability under this Lease, except for those provisions that specifically 
survive termination of this Lease. In no event shall any such termination constitute an Event of Default or 
other breach of any term, covenant or condition contained in this Lease. 

ARTICLE 4 
HOLDOVER BY TENANT 

4.1   Any holdover by Tenant after the expiration of the Initial Term stated herein or of any extension 
of such term shall be construed to be a tenancy from month to month and shall otherwise be on the terms 
and conditions specified herein, as far as applicable with the exception of the Base Rent figure which 
shall escalate monthly at a rate of one (1%) percent increase above each preceding month during the 
period that Tenant is holding over. 

ARTICLE 5 
NO OWNERSHIP INTEREST 

5.1   No ownership, leasehold, possessory, or other rights to the Premises shall vest in Tenant by 
virtue of this Lease except for the leasehold interest expressly granted herein. 

ARTICLE 6 
PERMITTED USE BY TENANT  

6.1   Subject to applicable law and the provisions of this Lease, Tenant shall use the Premises as and 
for the operation of a not-for-profit Charter School pursuant to a Charter authorized by the State 
University of New York Board of Trustees, grades K through 5 and for related operational and 
administrative purposes only in accordance with the valid and legal use and occupancy for the Premises 
(“Permitted Use”) and for no other purpose without Landlord’s prior written consent. 

6.2   Tenant shall be permitted to occupy the Premises for the Permitted Use, Monday through Friday 
from the hours of 6:00 a.m. to 8:00 p.m. Tenant shall be permitted to occupy the Premises for the 
Permitted Use beyond the stated hours by providing Landlord notice.    
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6.3   In addition to the Premises, subject to availability as determined by Landlord and at times 
acceptable to Landlord, upon advance request by Tenant, Tenant shall have access to the 
auditorium/gymnasium and cafeteria located in the Building. Such usage will be mutually agreed upon by 
Tenant and Landlord after the date hereof. Tenant shall be responsible for set up and clean up before 
and after Tenant’s use.   

6.4   In addition, Tenant shall be given access to instructional space, including common space such as 
the gym and cafeteria, in the Building on two (2) weekends per year, including one Friday, for school 
related activities, at dates and times to be mutually agreed upon by the parties hereto. 

6.5   Landlord is a religious corporation operated under the auspices of the Roman Catholic Church. It 
is, therefore, of utmost importance to Landlord that the Premises (including any improvements hereafter 
made thereto) not be used or altered in any way that would violate any of the restrictions or covenants sets 
forth below. Tenant hereby acknowledges that Landlord would not have entered into this Lease if 
Tenant had been unwilling to accept the Premises subject to the following use restrictions: 

(i) Tenant covenants that it shall not permit or conduct any obscene performances in violation of 
Article 235 of the New York Penal Code on the Premises hereby leased or permit them to be used for any 
obscene or pornographic purposes or activities including, without limitation, the sale, or distribution of 
any obscene or pornographic material. The terms “obscene”, “material” and “performances” shall be 
defined for purposes of this covenant as they are defined in Section 235.00 of the New York Penal Code, 
and 

(ii) Tenant further covenants that it shall not use, permit or suffer the Premises hereby conveyed to 
be used or occupied for the purpose of performing any abortions or euthanasia proceedings or providing 
any counseling or advice relating to abortions, birth control or euthanasia or place any signs or advertising 
on or about the Premises that relate to abortion, birth control or euthanasia. 

6.6   Tenant recognizes and agrees that a violation of any of the restrictions in clauses (i) and (ii) of 
Section 6.5 above would be seriously damaging and harmful to the reputation and standing of the 
Landlord as a religious corporation. Tenant hereby stipulates and agrees that any violation of any of the 
use restrictions shall entitle Landlord to seek an injunction in any court of competent jurisdiction in the 
State of New York enforcing said use restrictions. 

6.7   Tenant agrees that any curriculum covering sex education and any successor health education 
curriculum covering sexuality shall be provided off site to students at an alternate facility; provided, 
however, that Tenant shall be permitted to hold on the Premises a health class that does not cover or 
relate to sexual education topics. 

6.8   Tenant shall not occupy, or permit or suffer the same to be occupied for any business or purpose 
deemed disreputable, or extra-hazardous on account of fire, under the penalty of damages and forfeiture, 
and in the event of a breach thereof, Landlord shall be permitted to institute the remedies for events of 
default set forth in this Lease. 

ARTICLE 7 
[RESERVED] 

ARTICLE 8 
LANDLORD’S RIGHT OF TERMINATION 
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8.1   Renewal of this Lease as provided in Article 3 is subject to Landlord’s right of termination as 
provided in this Article 8. In the event Tenant does not provide Landlord a written notice of its intention 
not to renew this Lease pursuant to Article 3, Landlord shall have the right, in either case, to cancel this 
Lease by providing to Tenant a written notice of its intention to terminate this Lease. Such notice shall be 
given at any time on or before September 1, 2022, or at any time on or before September 1, 2027, as the 
case may be. In the event Landlord exercises its right to terminate this Lease as provided in this Article 
8, this Lease term shall expire on the Expiration Date or on the last day of the First Renewal Period, as 
applicable. 

8.2   In the event Landlord terminates this Lease as provided in this Article 8, Landlord agrees to 
reimburse Tenant for the unamortized cost of all capital improvements and alterations to the Premises 
performed, installed or constructed by Tenant prior to the date of termination. Tenant shall provide to 
Landlord a detailed schedule of such capital improvements and alterations prepared by Tenant, together 
with paid invoices (to the extent available, and if not available, other reasonable evidence) using a twenty 
(20) year straight line amortization schedule. The reimbursement owed to Tenant by Landlord, pursuant 
to this provision 8.2, shall be deducted from the Tenant’s Base Rent in its 10th year of tenancy or 15th 
year of tenancy, as applicable; provided, that, Landlord shall be obligated to pay Tenant for any amount 
in excess of such Base Rent obligations. 

ARTICLE 9 
EXTERIOR AND INTERIOR REPAIRS, IMPROVEMENTS AND ALTERATIONS 

9.1   Tenant shall maintain, repair and otherwise take good care of the entire interior of the Premises.  
For avoidance of doubt, “interior of the Premises” shall not include any stairways or stairwell other than 
the stairway and stairwell on the 8th, 9th and 10th floors, or any space in the nature of common areas as to 
which Tenant does not have exclusive access subject to Landlord’s rights hereunder. Tenant shall, at its 
own cost and expense, make repairs to the roof resulting from any damage caused by Tenant’s use of the 
same. Tenant’s obligations include, but are not limited to, the re-painting and re-carpeting of the 
Premises, and the fixtures and appurtenances therein. Tenant shall maintain, repair and otherwise take 
good care of the Air Conditioning equipment on the roof that provides air conditioning to a portion of the 
Premises. Tenant shall, at Tenant’s own cost and expense, make all repairs made necessary by reason of 
damage to the Building or Premises caused by Tenant, its agents, representatives, employees, contractors, 
licensees and/or invitees (including students), subject to the provisions contained in Article 9.4 of this 
Lease. Tenant shall replace, at the expense of Tenant, any and all non-structural broken glass in and 
about the Premises, but for avoidance of doubt not including any exterior glass blocks.  If Tenant fails to 
commence with the performance of Tenant’s required work within twenty (20) days after notice by 
Landlord or alternatively if Tenant requests that Landlord make the required repairs at Tenant’s 
expense, Landlord shall be permitted, but not obligated, to make such repairs at Tenant’s sole cost and 
expense.  In said event, Landlord shall render Tenant an invoice for the cost of such repair work, 
including the cost of Landlord’s reasonable expenses and/or disbursements for any property, material, 
labor or services provided, furnished or rendered, and Tenant shall reimburse Landlord within twenty 
(20) days of receipt of the invoice from Landlord.  Notwithstanding the foregoing, if repairs to be 
performed by Tenant are required to correct a hazardous or emergency condition, Tenant, within twenty-
four (24) hours of actual notice, shall commence the repairs and diligently proceed with continuity to 
complete said work. At the end or other expiration of the term, Tenant shall deliver up the Premises in 
good order and condition, normal wear and tear excepted.  Notwithstanding the foregoing, Tenant shall 
not be responsible for the correction or repair of any defects in the Premises which exist on the date 
hereof, including a hole in the eighth floor wall.   

9.2   Tenant reserves for itself, the right to make any alteration required for its particular purposes, 
provided that Landlord has received and approved all plans in advance of any construction, at its own 
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cost and expense, but agrees to restore any such alterations to the original condition upon vacating the 
Premises at Landlord’s request, other than subsequent to Landlord’s exercise of its termination option 
pursuant to Article 8 hereof. Notwithstanding the foregoing (i) Landlord has no objection to the 
alterations described on the attached SCHEDULE B in concept, however, Landlord’s consent is subject to 
the right of Landlord’s engineer or architect, as applicable, to approve any applicable plans and 
specifications for the same, and (ii) Tenant shall have the right, without the necessity of Landlord consent 
or the provision to Landlord of any plans or specifications, to complete alterations that are decorative in 
nature such as hanging drapes, painting, and the like.  In the event Landlord does not expressly consent 
to or deny Tenant’s proposed plans with 30 days from the date of receipt of such plans, Landlord shall 
be deemed to have consented to such proposed plans. All alterations performed by Tenant shall be 
prosecuted to completion with due diligence, subject to unavoidable delays, in a good and workmanlike 
manner and in compliance with the reasonable standards of the Building, all applicable permits and 
authorizations and with all other Applicable Laws (hereinafter defined).  Landlord reserves the right to 
inspect and supervise any and all such alterations at its own expense. 

9.3   Tenant is responsible for obtaining any and all New York City approvals, permits, licenses, 
authorizations and/or filings with the New York City Department of Buildings in connection with 
Tenant’s alterations and/or improvements. Landlord agrees to assist Tenant with the obtaining of such 
approvals, permits, licenses, authorizations and/or filings, to the best of Landlord’s ability. 

9.4 Landlord shall be responsible for maintaining the structural portions of the Premises, including 
the boiler, building systems (other than as specified in Section 9.1 above) roof (subject to Section 9.1), 
pointing, and windows (excluding window panes), excepting from such obligation any repairs or 
replacement work caused by the negligence or affirmative acts of Tenant, its agents, representatives, 
employees, contractors, licensees and/or invitees (including students).  In fulfilling Landlord’s 
obligations under the preceding sentence, the method as to the repair or replacement of these structural 
items in the Premises shall be commercially, reasonable and of good workmanlike quality. 
 
 

ARTICLE 10 
TENANT’S COMPLIANCE WITH LAWS, RULES, REGULATIONS AND ORDERS 

10.1   Tenant, at its sole cost and expense, shall promptly comply with all present and future statutes, 
ordinances, rules, orders, regulations and requirements of the Federal, State, Municipal and Local 
Governments, departments, commissions and boards and any direction of any public officer pursuant to 
law, and all orders, rules and regulations of the New York Board of Fire Underwriters or any similar body 
(collectively, the “Applicable Laws”) which shall impose any violation, order or duty upon Landlord or 
Tenant with respect to (i) Tenant’s use of the Premises, (ii) the manner or conduct of Tenant’s business, 
(iii) any event or condition caused by Tenant, or (iv) breach of any of Tenant’s obligations hereunder. 

10.2   Tenant shall not do or permit any act or thing to be done in or to the Premises which is contrary 
to law, or which will invalidate or be in conflict with public liability, fire or other policies of insurance at 
any time carried by or for the benefit of Landlord with respect to the Premises or the Building, or which 
shall subject Landlord to any liability or responsibility to any person or for property damage, nor shall 
Tenant keep anything in the Premises except as now or hereafter permitted by the Fire Department, 
Board of Fire Underwriters, Fire Insurance Rating Organization or other authority having jurisdiction, and 
then only in such manner and such quantity so as not to increase the rate for fire insurance applicable to 
the Building, nor use the Premises in a manner which will increase the insurance rate for the Building or 
any property located therein over that in effect prior to the commencement of Tenant’s occupancy. 
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10.3   Tenant shall pay all costs, expenses, fines, penalties or damages which may be imposed upon 
Landlord by reason of Tenant’s failure to comply with the provisions of this Article 10 and, if by reason 
of such failure the fire insurance rate during the Term shall be higher than it otherwise would be, then 
Tenant shall reimburse Landlord, as Additional Rent, for that portion of all insurance premiums 
thereafter paid by Landlord which shall have been charged because of such failure by Tenant, and shall 
make such reimbursement upon the first day of the calendar month following the payment thereof by 
Landlord. In any action or proceeding wherein Landlord and Tenant are parties, a schedule or “make-
up” of insurance rates for the Building or the Premises issued by the New York Fire Insurance Exchange, 
or other body making fire insurance rates applicable to said Premises, shall be conclusive evidence of the 
facts therein stated and of the several items and charges in the fire insurance rates then applicable to said 
Premises. 

ARTICLE 11 
ASSIGNMENT, SUBLETTING, ETC. 

11.1   Tenant shall not assign, transfer, sell, convey, license, mortgage or pledge all or any part of the 
Premises or this Lease, or underlet or sublease the Premises, or any part thereof, without the Landlord’s 
consent, in writing; and in the event of a breach thereof, the term herein shall immediately cease at the 
option of the Landlord as if it were the expiration of the original term. In the event a transfer is granted 
by Landlord, Tenant shall remain primarily liable for the payment of Rent and all other costs and 
expenses due hereunder and the performance of all obligations of Tenant hereunder. 

ARTICLE 12 
DESTRUCTION BY FIRE OR OTHER CASUALTY 

12.1   Tenant shall give Landlord prompt notice of fire, accident, damage or dangerous or defective 
condition of which it has knowledge. Provided the destruction to the Premises by fire or other casualty is 
not caused by an act or neglect of Tenant, Tenant’s agents, representatives, employees, contractors 
and/or invitees (including students), then (i) Tenant is not required to pay Rent for the time the entire 
Premises is unusable; or (ii) if part of the Premises can be used, Tenant shall pay Rent for the usable 
parts.  Landlord need only repair the damaged structural parts of the Premises. Landlord is not required 
to repair or replace any equipment, fixtures, furnishings or decorations unless originally installed by 
Landlord.  Landlord is not responsible for delays due to settling insurance claims, obtaining estimates, 
labor and supply problems or any other cause beyond Landlord’s control. 

If the fire or other casualty is caused by an act or neglect of Tenant, Tenant’s agents, representatives, 
employees, contractors and/or invitees (including students), then all repairs will be made at Tenant’s 
expense and Tenant shall continue to pay Rent for the Premises pursuant to this Lease and the Rent shall 
not be abated. 

If the Premises are totally or partially damaged or destroyed from any cause, and, in the opinion of 
Landlord’s impartial outside expert or adjuster, the Premises are thus rendered unsuitable for the 
Tenant’s purposes, Landlord shall diligently restore and repair the Premises to substantially the same 
condition it was in prior to such damage; provided, however, that if in the opinion of Landlord’s outside 
expert or adviser such repairs and restoration cannot be completed within three (3) months after the 
occurrence of such damage or destruction (taking into account the time needed for effecting a satisfactory 
settlement with any insurance company involved, removal of debris, preparation of plans and issuance of 
all required governmental permits), then either party shall have the right to terminate this Lease by giving 
written notice of termination to the other party within thirty (30) days after the determination of such 
unsuitability. If this Lease is terminated in accordance with the above procedure, then any Base Rent or 
Additional Rent payable hereunder shall be apportioned and paid to the date of said damage or 
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destruction.  The Lease will end thirty (30) days after Landlord’s cancellation notice to Tenant. Tenant 
must deliver the Premises to Landlord on or before the cancellation date in the notice and pay all Rent 
due to the date of the fire or casualty.  If the Lease is cancelled Landlord is not required to repair the 
Premises or Building.  The cancellation does not release Tenant of liability in connection with the fire or 
casualty. This Section is intended to replace the terms of New York Real Property Law, Section 227. 

ARTICLE 13 
ACCESS BY LANDLORD 

13.1   Tenant agrees that Landlord and Landlord’s agents and other representatives shall have the 
right to enter into and upon said Premises, or any part thereof, at all reasonable hours for the purpose of 
examining the same, or making such repairs or alterations therein as may be necessary for the safety and 
preservation thereof. Landlord agrees not to enter the Premises during teaching hours unless repairs are 
required to be made immediately for the preservation of the Building and/or Premises or for the safety of 
its occupants.  

13.2   Tenant also agrees to permit Landlord or Landlord’s agents to show the Premises to persons 
wishing to purchase the Premises, subject to Tenant’s reasonable security requirements, and Tenant 
further agrees that on and after the sixth month, next preceding the expiration of the term hereby granted, 
Landlord or Landlord’s agents shall have the right to place notices on the front of said Premises, or any 
part thereof, offering the Premises “To Let” or “For Sale”, and Tenant hereby agrees to permit the same 
to remain thereon without hindrance or molestation. 

ARTICLE 14 
BROKEN GLASS 

14.1   Tenant shall replace, at the expense of Tenant, any and all non-structural broken glass such as 
window panes, in and about the Premises. Notwithstanding anything to the contrary, Tenant shall not be 
responsible, nor shall bear related expenses, for the replacement of any exterior glass blocks. 

ARTICLE 15 
ENCUMBRANCE OF SIDEWALK 

15.1   Tenant shall neither encumber nor obstruct the sidewalk in front of, the entrance to, or the halls 
and stairs of the Premises, nor allow the same to be obstructed or encumbered in any manner. 

ARTICLE 16 
SIGNS 

16.1   In the event Tenant desires to place a sign in or about the entrance to the Premises or any other 
part of the Building, Tenant must obtain Landlord’s prior written approval of its sign design drawings 
prior to the fabrication and installation of Tenant’s sign, which such approval shall not be unreasonably 
withheld, conditioned or delayed. The drawings shall include the dimensions, color, style and types of 
materials to be used. The plans and permits for, and the installation of, Tenant’s sign shall all be at 
Tenant’s sole cost and expense.  The sign shall be governed by all applicable provisions of this Lease, 
including, but not limited to, Tenant’s duty to repair and insure the sign. The sign shall be subject to all 
Applicable Laws. Upon the expiration or sooner termination of this Lease, Tenant shall remove its sign 
and restore the sign band/fascia to its original condition. 

16.2   In the event Landlord or Landlord’s representatives shall deem it necessary to remove any such 
sign or signs in order to make any repairs, alterations or improvements in or upon said Premises or 

NYDOCS03/968040.10 8 



Building or any part thereof, Landlord shall have the right to do so, providing the same be removed at 
Landlord’s expense, and replaced at Landlord’s expense as promptly as practicable whenever the said 
repairs, alterations or improvements shall be completed. 

ARTICLE 17 
LIMITATIONS OF LANDLORD LIABILITY 

17.1   Landlord is exempt from any and all liability for any damage or injury to person or property 
caused by or resulting from steam, electricity, gas, water, rain, ice or snow, or any leak or flow from or 
into any part of said building or from any damage or injury resulting or arising from any other cause or 
happening whatsoever unless said damage or injury be caused by or be due to the negligence of 
Landlord, its agents, representatives, employees, contractors, licensees, and/or invitees. 

17.2   Tenant shall look solely to the estate and interest of Landlord in the Premises for the collection 
of any judgment recovered against Landlord based upon the breach by Landlord of any of the terms, 
covenants and conditions of this Lease on the part of Landlord to be performed, and no other property or 
assets of Landlord or any member thereof shall be subject to levy, execution or other enforcement 
procedure for the satisfaction of Tenant’s remedies under or with respect to this Lease, the relationship 
between Landlord and Tenant hereunder or Tenant’s use and occupancy of the Premises. 

17.3   Anything in this Article to the contrary notwithstanding, nothing in this Lease shall be construed 
to relieve Landlord from responsibility to Tenant for any loss or damage caused to Tenant wholly or in 
part by the negligent acts or omissions of Landlord, provided, however, that Landlord shall not be 
responsible for any portion of such loss or damage which is recovered or recoverable by Tenant 
from any insurance or indemnity covering such loss or damage. 

ARTICLE 18 
RE-ENTRY BY LANDLORD 

18.1   Each of the following is a “Default” by Tenant under this Lease: 

(a) Tenant fails to pay when due any Rent and the failure continues for ten (10) days 
following Landlord’s notice. 

(b) Tenant fails to comply with any other term of this Lease and the failure continues for 
fifteen (15) business days following Landlord’s notice.  If, however, compliance cannot, with diligence, 
reasonably be fully accomplished within that fifteen (15) day period, Tenant shall have as long as is 
reasonably necessary to fully comply, provided the Default is not in connection with any obligation that 
exposes Landlord to civil, administrative or criminal penalties or fines, Tenant commences compliance 
within that fifteen (15) day period and thereafter pursues compliance to completion with diligence.  In the 
event that Tenant’s Default relates to an emergency or dangerous situation, to be determined by Landlord 
in its reasonable discretion, said Default shall be cured by Tenant within twenty-four (24) hours of actual 
notice from Landlord. 

18.2   It is expressly understood and agreed that in case the Premises shall be abandoned or vacated, or 
if Default be made in the payment of the Rent or any part thereof as herein specified, or if, without the 
consent of Landlord, Tenant shall sell, assign, or mortgage this Lease in violation of this Lease or if 
Default be made in the performance of any of the covenants and agreements in this Lease contained on 
the part of Tenant to be kept and performed, or if Tenant shall fail to comply with any of the statutes, 
ordinances, rules, orders, regulations and requirements of the Federal, State and Local Governments or of 
any and all their Departments and Bureaus, applicable to said Premises and Tenant fails to cure such non-
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compliance within a time frame set forth in Article 18.1, or if Tenant shall file or there be filed against 
Tenant a petition in bankruptcy or arrangement, or Tenant be adjudicated a bankrupt or make an 
assignment for the benefit of creditors or take advantage of any insolvency act beyond any applicable 
notice and cure period as indicated in Article 18.1, Landlord may at any time during the continuance of 
the Default give notice to Tenant that this Lease shall terminate on the date specified in that notice, which 
date shall not be less than five (5) days after Landlord’s notice to Tenant.  If Landlord gives that notice, 
the Lease term shall expire on the date set forth in that notice (but Tenant shall remain liable as provided 
in this Lease) and it shall be lawful for Landlord to re-enter the said Premises, and the same to have 
again, repossess and enjoy.  Such notice shall be given to Tenant in the form and manner prescribed in 
Article 53 of this Lease. 

ARTICLE 19 
LATE CHARGES 

19.1   If any installment of Base Rent or Additional Rent due hereunder is not paid on or before the 
tenth (10th) day of the month during which such installment is due, Tenant shall pay Landlord, as 
Additional Rent, on or before the first day of the following month, four (.04) cents for each dollar so 
overdue in order to defray Landlord’s administrative and other costs in connection with such late 
payment.  In the event of nonpayment of any late charges Landlord shall have, in addition to all other 
rights and remedies, all of the rights and remedies provided for herein and by law in the case of 
nonpayment of the Rent.  No failure by Landlord to insist upon the strict performance by Tenant of 
Tenant’s obligations to pay late charges shall constitute a waiver by Landlord of its rights to enforce the 
provisions of this Article in any instance thereafter occurring.  The provisions of this Article shall not be 
construed in any way to extend the grace periods or notice periods provided for in this Lease. 

ARTICLE 20 
MORTGAGE 

20.1   This instrument shall be subordinate in lien to any Mortgages that are now on or that hereafter 
may be placed against said Premises, irrespective of the date of recording on the condition that the holder 
of any such Mortgage shall have executed a commercially reasonable Subordination and Non-Disturbance 
Agreement.  Tenant agrees to execute such Subordination and Non-Disturbance Agreement, without 
cost, at the request of the holder of any such Mortgage. “Mortgage” shall mean a mortgage, deed of trust 
or similar lien instrument covering Landlord’s fee estate in the Premises and/or this Lease. Landlord 
shall use reasonable efforts to obtain from the holder of each Mortgage now or hereafter encumbering the 
Building, a Subordination and Non-Disturbance Agreement. 

20.2   Such Subordination and Non-Disturbance Agreement shall be commercially reasonable and in 
recordable form satisfactory to Tenant, and shall include, without limitation, the following provisions 
(“Subordination and Non- Disturbance Agreement”): (a) Tenant (and Tenant’s transferee and any 
mortgagee of Tenant’s leasehold interest, if any) and their respective successors, assigns and patrons, 
shall be entitled to use and enjoy the Premises and this Lease shall not be disaffirmed by the holder of any 
Mortgage; (b) neither Tenant (nor Tenant’s transferee nor any mortgagee of Tenant’s leasehold interest 
in the Premises, if any) shall be named or joined as a party defendant in any foreclosure or other 
proceedings which may be brought in connection with such Mortgage; (c) no foreclosure or other 
proceedings shall in any way affect or impair Tenant’s (or Tenant’s transferee or any mortgagee of 
Tenant’s leasehold interest in the Premises, if any) rights under this Lease; and (d) the holder of any 
Mortgage will affirmatively recognize the validity of this Lease.  

20.3   Landlord represents that there is no Mortgage affecting the Premises or the Building as of the 
date hereof. 
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ARTICLE 21 
DISCHARGE OF LIENS 

21.1   Tenant shall not create or permit to be created any lien, encumbrance or charge upon the 
Premises or any part of the Building.  If any mechanic’s, laborer’s or materialman’s lien shall at any time 
be filed against the Premises or any part of the Building as a result of Tenant’s actions, work or 
negligence, Tenant shall, within sixty (60) days after notice of the filing thereof, cause the same to be 
discharged of record. If Tenant shall fail to cause such lien to be discharged within the period aforesaid, 
then, in addition to any other right or remedy, Landlord may, but shall not be obligated to, discharge the 
same either by paying the amount claimed to be due or by procuring the discharge of such lien by deposit 
or by bonding proceedings, and in any such event Landlord shall be entitled, if Landlord so elects, to 
compel the prosecution of an action for the foreclosure of such lien by the lienor and to pay the amount of 
judgment in favor of the lienor with interest, costs and allowances. Any amount so paid by Landlord 
with all actual costs and expenses incurred by Landlord in connection therewith shall constitute 
additional rent payable by Tenant under this Lease and shall be paid by Tenant to Landlord on demand. 

ARTICLE 22 
EMINENT DOMAIN 

22.1   If the whole or any part of the Premises shall be acquired or condemned by Eminent Domain for 
any public or quasi public use or purpose, then and in that event, the term of this Lease shall cease and 
terminate from the date of title vesting in such proceeding and Tenant shall have no claim against 
Landlord for the value of any unexpired term of said Lease.  No part of any award shall belong to 
Tenant, but Tenant shall have the right to make an independent claim to the condemning authority for 
the value of Tenant’s moving expenses and personal property, trade fixtures and equipment.   

ARTICLE 23 
ABANDONED FIXTURES OR PERSONAL PROPERTY 

23.1   If, after default in payment of Rent or violation of any other provision of this Lease, or upon the 
expiration of this Lease, Tenant moves out or is dispossessed and fails to remove any trade fixtures or 
other property prior to such said default, removal, expiration of Lease, or prior to the issuance of the final 
order or execution of the warrant, then and in that event, the said fixtures and property shall be deemed 
abandoned by Tenant and shall become the property of Landlord. 

ARTICLE 24 
LANDLORD’S RIGHT TO RE-LET 

24.1   In the event that the relation of Landlord and Tenant may cease or terminate by reason of the 
re-entry of Landlord under the terms and covenants contained in this Lease or by the ejectment of 
Tenant by summary proceedings or otherwise, or after the abandonment of the Premises by Tenant, 
Landlord shall be permitted to re-let the Premises and it is hereby agreed that Tenant shall remain liable 
and shall pay in monthly payments the rent which accrues subsequent to the re-entry by Landlord, and 
Tenant expressly agrees to pay as damages for the breach of the covenants herein contained, the 
difference between the rent reserved and the rent collected and received, if any, by the Landlord during 
the remainder of the unexpired term, such difference or deficiency between the rent herein reserved and 
the rent collected if any, shall become due and payable in monthly payments during the remainder of the 
unexpired term, as the amounts of such difference or deficiency shall from time to time be ascertained; 
and it is mutually agreed between Landlord and Tenant that the respective parties hereto shall and 
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hereby do waive trial by jury in any action, proceeding or counterclaim brought by either of the parties 
against the other on any matters whatsoever arising out of or in any way connected with this Lease, 
Tenant’s use or occupancy of said Premises, and/or any claim of injury or damage. 

ARTICLE 25 
WAIVER OF RIGHTS OF REDEMPTION 

25.1   Tenant waives all rights to redeem under any law of the State of New York. 

ARTICLE 26 
TENANT’S CONTINUING OBLIGATION TO PAY RENT 

26.1   The obligation of Tenant to pay rent hereunder and perform all of the other covenants and 
agreements hereunder on part of Tenant to be performed shall in nowise be affected, impaired or excused 
because Landlord or Tenant is unable to supply or is delayed in supplying any service expressly or 
impliedly to be supplied or is unable to make, or is delayed in making any repairs, additions, alterations or 
decorations or is unable to supply or is delayed in supplying any equipment or fixtures if Landlord or 
Tenant is prevented or delayed from so doing by reason of governmental preemption in connection with 
a National Emergency or in connection with any rule, order or regulation of any department or 
subdivision thereof of any governmental agency or by reason of the condition of supply and demand 
which have been or are affected by war or other emergency. 

ARTICLE 27 
DIMINUTION OR ABATEMENT OF RENT 

27.1   No diminution or abatement of Rent, or other compensation, shall be claimed or allowed for 
inconvenience or discomfort arising from the making of reasonable and timely repairs or improvements to 
the Premises or to its appliances, nor for any space taken to comply with any law, ordinance or order of a 
governmental authority.  In respect to the various services, if any, herein expressly or impliedly agreed to 
be furnished by Landlord to Tenant, it is agreed that there shall be no diminution or abatement of the 
Rent, or any other compensation, for interruption or curtailment of such service when such interruption or 
curtailment shall be due to accident, alteration or repairs desirable or necessary to be made or to inability 
or difficulty in securing supplies or labor for the maintenance of such service or to some other cause, not 
gross negligence on the part of Landlord.  No such interruption or curtailment of any such service, nor 
the taking of any space as aforesaid, shall be deemed a constructive eviction.  Landlord shall not be 
required to furnish, and Tenant shall not be entitled to receive, any of such services during any period 
wherein Tenant shall be in default in respect to the payment of Rent provided that Landlord shall have 
given notice to Tenant of such discontinuation of services at least sixty (60) days before any services 
may be discontinued or terminated by Landlord.  Neither shall there be any abatement or diminution of 
Rent because of making of repairs, improvements or decorations to the Premises after the 
Commencement Date, it being understood that Rent shall, in any event, commence to run at such date so 
above fixed. 

ARTICLE 28 
“AS IS” CONDITION OF PREMISES 

28.1   Tenant has inspected and is satisfied with the condition of the Premises for purposes of this 
Lease and accepts same in “as is” condition.  Landlord neither makes nor has made any representation or 
warranty as to the condition of said Premises or as to any other matter affecting this Lease, except as 
expressly set forth herein. 
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ARTICLE 29 
REAL ESTATE TAXES 

29.1   The Building is currently receiving a partial real estate tax exemption and Landlord agrees to 
pay all real estate taxes for the 2013-2014 tax year. Landlord will make application for a real estate tax 
exemption. In the event the Building is determined not to be entitled to a real estate tax exemption as a 
result of this tenancy, Tenant shall pay, as Additional Rent, all real estate taxes on the Building (for tax 
years 2014-2015 and thereafter) incurred by reason of Tenant’s occupancy as such taxes become due. 

ARTICLE 30 
WATER CHARGES AND SEWER RENTS 

30.1   The Building is are currently exempt from water charges and sewer rents. In the event water 
charges and sewer rents are assessed against the Building, Tenant shall pay as Additional Rent an amount 
equal to water charges and sewer rents associated with Tenant’s use of the Premises (i.e. 33% of water 
charges and sewer rents applicable  the Building). 

30.2   In the event water charges and sewer rents are assessed against the Premises and/or Building, 
Landlord shall pay the water charges and sewer rents directly to the service provider(s) and shall render 
Tenant an invoice for its proportionate share together with a copy of the bill.  Tenant shall reimburse 
Landlord for its proportionate share within fifteen (15) days of receipt of an invoice from Landlord. 

ARTICLE 31 
TENANT’S RIGHT TO SEEK EXEMPTION FROM TAXES OR CHARGES 

31.1   Tenant shall have the right, should Landlord fail to do so, to apply for a Real Estate Tax 
Exemption and remission or cancellation of water or sewer rent, charges, assessment or frontage imposed 
by New York City and/or other governmental agencies. 

ARTICLE 32 
COST OF UTILITIES 

32.1   Landlord and Tenant shall each be responsible for its proportionate share of the cost of the fuel, 
electricity and gas associated with its respective use of the Premises and Building, which proportionate 
share is thirty three (33%) percent responsibility of Tenant and sixty seven (67%) responsibility of 
Landlord. 

32.2   Landlord agrees to pay the fuel, electricity and gas bills directly to the service providers and 
shall render Tenant an invoice for its thirty three (33%) percent proportionate share together with a copy 
of the utility bill. Tenant shall reimburse Landlord its thirty three (33%) percent proportionate share 
within fifteen (15) days of receipt of an invoice from Landlord. 

32.3   Landlord shall not be liable or responsible to Tenant in any way for any loss, damage or 
expense, including consequential damages, which Tenant may sustain or incur by reason of any failure, 
inadequacy, defect or change in the character, quantity or supply of gas or electric energy or water 
furnished to the Premises, or any interruption in providing gas and electric energy to the Premises for any 
reason whatsoever, except if caused by the gross negligence of Landlord, its agents, representatives, 
employees, contractors, licensees, and/or invitees. 

ARTICLE 33 
SNOW AND ICE REMOVAL 
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33.1   Landlord shall be responsible for snow and ice removal and shall keep the sidewalks and 
entrance stairs in front of the Building free from ice and snow. 

ARTICLE 34 
PROHIBITED ACTIVITIES 

34.1   Tenant, its agents, representatives, employees, contractors, licensees and/or invitees (including 
students) acknowledge that no smoking or loitering will be permitted in, on, or around the Premises. 

ARTICLE 35 
ELEVATOR MAINTENANCE, SECURITY AND FIRE DETECTION DEVICE SYSTEMS 

35.1   Landlord shall be responsible for maintaining the elevator and shall keep it in working condition. 

35.2   Tenant shall be responsible for maintaining security and fire detection device systems in good 
working order to the extent same exclusively serve the Premises. Additionally, in the event Tenant 
requires additional security and/or fire device systems, Tenant shall, at its sole cost and expense, be 
responsible for installing and maintaining any additional security and/or fire detection device systems in 
good working order and condition. 

35.3   Tenant shall be responsible for providing on-site security to the Premises during its hours of 
Permitted Use as indicated in Article 6.2 of this Lease.  In addition, at all times during its hours of 
operation, Tenant shall be responsible for providing proper and adequate security for and supervision of 
its students and guests. It is understood and agreed that such security and supervision shall be provided 
not only in the confines of the Premises but also in elevators, stairwells, hallways and all other areas 
within the Building that are utilized by Tenant’s students and guests. After each time Tenant uses the 
Premises and Building, Tenant shall make sure the Premises and all areas of the Building used by Tenant 
are secured, and all doors and windows closed and locked.  

35.4   Tenant shall also provide a nurse on the Premises during normal school hours to render nursing 
assistance to its students and also to the students of St. Joseph High School, as and when needed. 

ARTICLE 36 
CERTIFICATE OF OCCUPANCY; REMOVAL OF VIOLATIONS 

36.1   Tenant shall be responsible for obtaining any approvals, building permits or certificates of 
occupancy, if necessary, at its sole cost and expense. Landlord shall assist Tenant in obtaining the 
approvals, building permits and certificates of occupancy to the best of Landlord’s ability.  Tenant shall 
further be responsible for removing all violations placed against the Premises which are caused by the 
negligence, willful misconduct or acts of Tenant, its agents, representatives, employees, contractors, 
licensees and/or invitees (including students) or as a result of Tenant’s failure to perform its obligations 
under this Lease 

ARTICLE 37 
HAZARDOUS SUBSTANCES 

37.1   Tenant shall be responsible for the abatement of asbestos in the Premises and the removal or 
abatement of any and all other hazardous materials and/or substances, including, but not limited to, lead 
paint that is disturbed by Tenant, its agents, representatives, employees, contractors, licensees and/or 
invitees (including students).   
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ARTICLE 38 
GARBAGE REMOVAL 

38.1   Landlord shall be responsible for the prompt removal of Tenant’s garbage as a custodial service 
pursuant to Article 39 hereof. 

ARTICLE 39 
CUSTODIAL SERVICES, FURNITURE & EQUIPMENT 

39.1   Landlord shall be responsible for providing custodial services to the Premises including, without 
limitation, those services set forth on Schedule A hereto.  During the first three (3) years of the term of 
this Lease, such services shall be at Landlord’s sole cost and expense, thereafter, Tenant will pay for its 
proportionate share (i.e., 33%) of the cost of such custodial services as Additional Rent within ten (10) 
days of Tenant’s receipt of Landlord’s invoice therefor (together with reasonable back-up information if 
requested by Tenant).  The cost of custodial services shall include salaries and benefits of Landlord’s 
custodial employees and the cost of all supplies and materials used in connection with the custodial 
services provided by Landlord including but not limited to soap, toilet paper, paper towels and hand 
sanitizer.  

39.2   It is understood and agreed that in the event the St. Joseph High School is closed, Tenant shall be 
responsible to provide custodial services for the Premises at its own cost and expense. 

39.3   Tenant shall, at its own cost and expense, be responsible for providing all furniture and 
equipment used by Tenant in the Premises. 

39.4   Tenant shall supply (and replace as necessary) its own lamps, bulbs, starters and ballasts and 
other lighting fixtures to be used in the Premises. 

ARTICLE 40 
TERMITE EXTERMINATION AND VERMIN REMOVAL 

40.1   Tenant, at its own cost and expense, shall keep the Premises free from termites, vermin, rodents, 
or anything of like objectionable nature and shall employ only licensed exterminating contractors.  In the 
event of Tenant’s failure to keep the Premises free from vermin, Landlord shall have the right after 
notice to Tenant, at Tenant’s expense, to hire its own contractor(s). Tenant shall provide Landlord with 
a copy of the extermination contract for the Premises within sixty (60) days of the Lease Commencement 
and shall maintain an extermination contract throughout the term of this Lease and any renewal, holdover 
and/or extension thereof. 

ARTICLE 41 
INSURANCE 

41.1   Procurement.  a) Tenant warrants and represents that it has procured and shall maintain, 
during the term of this Agreement, the minimum amounts of insurance as specified in this Article, unless 
waived or modified in writing by Landlord. 

b) All policies of insurance required by this Article shall be satisfactory in 
form and substance to Landlord and shall be issued by companies of recognized competence 
which are (i) rated not less than A:VIII by A.M. Best & Co’s measurement of insurer 
acceptability, (ii) authorized to do business in the State of New York, and (iii) reasonably 
acceptable to Landlord. 
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41.2   Coverages and Limits.  a) Tenant warrants and represents that it has procured and shall 
maintain insurance policies providing the following types of coverage, unless waived or modified in 
writing by Landlord: 

b) Comprehensive General Liability Insurance, in order to defend and 
indemnify against third party claims brought by members of the public and employees of Tenant 
for bodily injury or damage of property deemed to have arisen out of operations of Tenant’s 
activities pursuant to this Lease.  The scope of such coverage shall include, at a minimum, 
(i) Premises and Operations, (ii) Independent Contractors Liability, (iii) Contractual Liability, and 
(iv) Broad Form Property Damage Liability, including business interruption insurance.  The 
limits of such coverage shall be not less than $3,000,000 annual aggregate, $1,000,000 per 
occurrence for bodily injury, personal injury or damage to property.  Tenant shall also provide 
evidence of an “umbrella” policy increasing coverage to $10,000.00. Such policies shall name 
“ST. JOSEPH HIGH SCHOOL” and “THE SISTERS OF SAINT JOSEPH” as additional 
insureds. 

c) Employer’s Liability, in order to meet obligations toward employees (in 
the event that an employee is not eligible for or is able to reject statutory Workers’ Compensation 
benefits and elects to bring suit) for injury or death deemed to have been sustained in his/her 
performance of duties for Tenant or otherwise.  The limits of such coverage shall be not less than 
$1,000,000 per occurrence, annual aggregate, combined single limit for bodily injury, personal 
injury or damage to property. 

d) Workers’ Compensation coverage, in order to meet obligations to 
employees, in accordance with the requirements of the Workers’ Compensation Law. 

e) Disability Benefits coverage, in order to meet obligations to employees, 
in accordance with the requirements of the Disability Benefits Law. 

41.3   Evidence.  a) Prior to and simultaneously with the execution of this Lease, Tenant shall 
deliver to Landlord evidence of coverage, in the form of properly authorized certificates of insurance or 
insurance policies in form and substance acceptable to Landlord, for each policy of insurance required to 
be maintained by Tenant pursuant to this Lease. 

b) With respect to Workers’ Compensation coverage, Tenant shall deliver 
to Landlord, a properly authorized original Certificate of Insurance. 

c) With respect to Disability Benefits coverage, Tenant shall deliver to 
Landlord, in the form prescribed by the Chair of the Workers’ Compensation Board, either (i) an 
original Certificate of Insurance (Form DB-120.1), or (ii) an original Statement that Applicant 
Does Not Require Workers’ Compensation or Disability Benefits Coverage (Form C-105.21). 

d) Within ten (10) days after receipt of each policy of insurance required to 
be maintained by Tenant pursuant to this Lease, Tenant shall forward a copy thereof or a 
properly authorized original Certificate of insurance to Landlord at the address above, to Sister 
Joan Gallagher, 80 Willoughby Street, Brooklyn, New York 11201, and to Wingate, Kearney & 
Cullen, LLP, 45 Main Street, Suite 1020, Brooklyn, New York 11201. 

e) Any failure to keep such insurance coverage in full force and effect and 
provide suitable evidence thereof during the term of this Lease and during the extended term, if 
any such extension be granted, will constitute cause for immediate termination of this Lease. 
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f) All of Tenant’s insurance policies shall provide (i) that thirty (30) days 
written notice shall be given to Landlord before any change, termination or non-renewal of its 
insurance policies, (ii) that Landlord has the right, but not the obligation, to pay any premiums if 
Tenant fails to and (iii) that any such payments shall constitute additional rent and shall be 
reimbursed by Tenant on demand. 

ARTICLE 42 
INDEMNIFICATION 

42.1   Tenant covenants and agrees that it shall forever: 

a) Defend, indemnify, and hold harmless Landlord, its agents, representatives, 
employees and members of its Board of Trustees from and against any and all claims for damages by 
reason of injury to persons or damage to property, including property of Landlord, arising from work or 
activities of any nature performed by or on behalf of Tenant, whether pursuant to this Lease or otherwise. 

b) Defend, indemnify and hold harmless Landlord, its agents, representatives, 
employees and members of its Board of Trustees from and against any and all liens and encumbrances 
which may be placed, filed or recorded against the Premises as a result of work or other activities of any 
nature performed by or on behalf of Tenant, whether pursuant to this Lease or otherwise and, when, as, 
and if, any such lien or encumbrance is placed, filed or recorded against the Premises, to immediately 
remove, satisfy or otherwise discharge the same. 

42.2   Notwithstanding Section 42.1 above, Tenant shall have no obligation to indemnify Landlord or 
any of its agents, representatives, employees, or members with respect to any loss arising out of the 
negligence, gross negligence or willful misconduct of Landlord or any such persons.  

42.3 Should Tenant dispute the validity of any such lien or encumbrance placed, filed or recorded 
against the Premises, in lieu of removing, satisfying or discharging the same, Tenant may, at Landlord’s 
reasonable discretion and by a form satisfactory in scope and substance to Landlord, furnish a bond or 
bonds in connection therewith.  Such bond or bonds shall be in such form and amount as shall be 
approved by Landlord, in its reasonable discretion.  This provision shall survive the expiration or other 
termination of this Lease. 

ARTICLE 43 
MAINTENANCE AND INSTALLATION OF ELECTRICAL SERVICE 

43.1   Landlord shall be responsible for the maintenance and installation of electrical service in the 
Premises, except that Tenant shall be responsible for the maintenance and installation of all internal 
wiring of the Premises that is necessary for computers and the like.  Tenant is required to have all 
installations done by a licensed electrician and shall notify Landlord and shall receive approval, in 
advance, of any required electrical work, such approval not to be unreasonably withheld. 

43.2   In the event Tenant desires or is required to perform an electrical upgrade to and for the 
Premises, such electrical upgrade shall be performed at Tenant’s sole cost and expense and in conformity 
with plans and specifications which shall be submitted to Landlord prior to the performance of said 
electrical upgrade. Landlord acknowledges that such electrical work may include the routing of conduit in 
and through the floors below the Premises to the extent reasonably required. 

ARTICLE 44 
COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT 
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44.1   Landlord and Tenant acknowledge that any compliance with the Americans with Disabilities 
Act (“ADA”) that is trigged by Tenant’s use and occupancy of the Premises shall be the responsibility of 
Tenant, at Tenant’s sole cost and expense, and shall be performed in compliance with all applicable 
Federal, State and local laws and ordinances.  In the event that any modifications or actions are required 
to comply with the ADA as a result of Tenant’s use and occupancy of the Premises, Tenant shall provide 
to Landlord ten (10) business days’ notice, in writing, describing the nature of any necessary work or 
other actions to be performed by Tenant (“Notice”).  The purpose of said Notice shall be to obtain 
Landlord’s consent, which shall not be unreasonably withheld or delayed.  Tenant’s Notice, where 
applicable, shall include drawings and specifications prepared by an appropriate design professional. 

ARTICLE 45 
QUIET ENJOYMENT 

45.1   Landlord covenants that Tenant, paying the rent reserved herein, and performing all of the other 
terms, covenants and conditions of Tenant’s part to be performed, shall and may peaceably and quietly 
have, hold and enjoy the Premises subject to the terms of this Lease. 

ARTICLE 46 
BROKERS 

46.1   Both Landlord and Tenant represent and warrant to the other that it has not dealt with any 
broker, agent or finder in connection with the leasing of the Premises other than Fillmore Realty and 
Rockland Properties (“Brokers”).  Landlord shall pay Brokers any commission or broker’s fees earned 
pursuant to a separate agreement between Landlord and Brokers.  Each party agrees to indemnify, 
defend and hold harmless the other party from and against any loss, damage liability and expense, 
including reasonable attorneys’ fees, which the other party may sustain as a result of any claim for a 
broker’s commission, finder’s fee or other like payment arising under or through the indemnifying party 
in connection with this Lease, except that in the case of Tenant, all fees and commissions due to Brokers 
shall be excluded from such indemnification.  This Article 46 shall survive the termination of this Lease.   

ARTICLE 47 
GOVERNING LAW 

47.1   This Lease shall be governed by, and shall be construed and enforced in accordance with, the 
laws of the State of New York. 

ARTICLE 48 
SEVERABILITY 

48.1   Any provision of this Lease which is prohibited or unenforceable in any jurisdiction shall, as to 
such jurisdiction, be ineffective to the extent of such prohibition or unenforceability without invalidating 
the remaining provisions hereof, and any such prohibition or unenforceability in any jurisdiction shall not 
invalidate or render unenforceable such provisions in any other jurisdiction. 

ARTICLE 49 
NO PARTNERSHIP 

49.1   This Lease shall create the relationship of landlord and tenant between Landlord and Tenant. 
Nothing contained in this Lease shall be construed to create a partnership, a joint venture, an association, 
a trust or other entity, or to constitute either party the agent of the other. 
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ARTICLE 50 
FINAL AGREEMENT 

50.1   This Lease represents the final agreement of the parties and may not be amended or modified 
except by written instrument executed by the parties. 

ARTICLE 51 
ENTIRE LEASE AND NON-WAIVER 

51.1   No variations, modifications or changes to this Lease shall be binding upon any party hereto 
unless executed by such party or by a duly authorized officer or agent thereof.  No waiver or waivers of 
any breach or default, or any breaches or defaults by either party, shall be deemed a waiver thereof, nor 
shall any such waiver or waivers be deemed or construed to be, a waiver or waivers of any subsequent 
breaches or defaults of any kind, character or description. 

ARTICLE 52 
BINDING AGREEMENT 

52.1   This Lease shall be binding upon and shall inure to the benefit of Landlord and Tenant and their 
respective successors, assigns and legal representatives. 

ARTICLE 53 
NOTICES 

53.1   Any notice, request or written communication required or permitted to be delivered under this 
Lease shall be: (a) in writing; (b) transmitted by personal delivery, overnight or same day courier service 
providing receipt of delivery, or United States Postal Service certified mail, return receipt requested, 
deemed to be delivered on the date received or the date on which delivery is refused, or, if mailed as 
provided above, five (5) days after having been deposited in the United States Postal Service, postage 
prepaid.  Such writings shall be addressed to Landlord at its designated address listed above with a copy 
to Landlord’s legal counsel, Wingate, Kearney & Cullen, LLP, 45 Main Street, Suite 1020, Brooklyn, 
New York 11201, Attention: Kevin M. Kearney, Esq.  Such writings shall be addressed to Tenant at its 
designated address listed above with a copy to Tenant’s legal counsel, Shearman & Sterling LLP, 
599 Lexington Avenue, New York, New York 10022, Attention: Eliza Swann, Esq.  The addresses of the 
parties may change after the execution date of this Lease, provided the party specifies such address 
change by written notice delivered in accordance with this Article, and with copies to the persons at the 
addresses listed above.  Those notices which contain a notice of breach or default or a demand for 
performance may be sent by any of the methods described in clause (b) above, but if transmitted by 
personal delivery or electronic means, shall also be sent concurrently by overnight or same-day courier or 
certified or registered mail, return receipt requested. 

ARTICLE 54 
CAPTIONS 

54.1   The captions of the “Articles” of this Lease are inserted only as a matter of convenience and for 
reference only and in no way define, limit or describe the scope of this Lease or the intent of any 
provision thereof. 

ARTICLE 55 
MEMO OF LEASE 
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55.1   At Tenant’s request, Landlord will execute a memorandum of lease in reasonable form with 
respect to this Lease.  Landlord authorizes Tenant to record any such memorandum of lease. 

IN WITNESS WHEREOF, the parties hereto have caused this Lease to be executed on 
the day and year first written above. 

THE SISTERS OF SAINT JOSEPH 
 
 
BY: ________________________________ 
NAME:  Sister Helen Kearney 
TITLE:   President 
 
 
 
BROOKLYN PROSPECT CHARTER SCHOOL 
 
 
BY: _________________________________ 
NAME: 
TITLE: 
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SCHEDULE A 

CUSTODIAL SERVICES 

 
Pursuant to Article 39, Landlord shall be responsible for providing custodial services to the Premises 
including, without limitation: 

• Cleaning - both regular daily and spot, as needed 
• Removal of trash 
• Maintenance of plumbing and electrical services 
• Maintenance of light fixtures 
• Movement of equipment or furniture 
• Resupplying of bathroom soap, toilet paper, paper towels, and hand sanitizer 
• General “handyman” needs 

NYDOCS03/968040.10 Sched. A 



SCHEDULE B 

APPROVED ALTERATIONS 
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EXHIBIT A 
 

LEASED ROOFTOP AREA1 

1 Need this exhibit  
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17. Food Services  
The proposed BPCS elementary and middle schools will replicate the Food Services as 
set forth in our original charter (X Miscellaneous).  
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18. Health Services  
The proposed BPCS elementary school will replicate the Health Services as set forth in 
our 2013 revised charter. 
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19. Transportation   
The proposed BPCS elementary and middle schools will replicate the Transportation 
Policy as set forth in our 2013 charter revision.  
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21. Programmatic Audits  
The proposed BPCS elementary and middle schools will replicate the same approach to 
Programmatic Audits as set forth in our original charter.  
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22. Fiscal Soundness 
 
(a) Budget 
 

BPCS will leverage our existing corporate structure and per-pupil monies to efficiently fund our 
proposed elementary and middle schools. We will be continuing the elementary program 
already in place at BPCS and replicating our existing middle school, which will negate any need 
for start-up planning costs. BPCS has identified 2-3 candidates from its existing schools as 
potential leadership for the proposed middle school, and an elementary principal is already in 
place.  

BPCS is currently fiscally robust, with revenue exceeding expenses in every year of BPCS’s 
operation. We anticipate that this fiscal soundness will continue with the addition of our 
proposed elementary school. This addition is not expected to negatively impact BPCS’s fiscal 
health. 

BPCS has provided two budget projections as a part of this application in Response 22(e):  

1. Overall BPCS corporation budget 
2. Budget for proposed K-8 alone, assuming use of private space for facility 

When creating these budgets, BPCS used conservative funding assumptions, estimating a very 
slight increase to per pupil funding from year to year. We assumed modest fundraising at the 
corporate level, based on previous amounts of fundraising received by BPCS. The proposed K-
8 budget assumes no private fundraising and no grants.   

Shared services to both BPCS schools will help alleviate costs for the proposed elementary and 
middle schools and will allow for the majority of the budget for the proposed elementary and 
middle schools to directly support the planned instructional program. In our first year with just 
150 students in grades K-2, and 50 sixth grade students in private space, we project that the 
proposed BPCS elementary and middle schools will see net revenue of $323,896. 

As noted above, BPCS assumes modest fundraising at the BPCS corporate level. The BPCS 
PTSO Annual Fund raises money each year and has we assume that this fundraising will 
continue at a similar rate.   

 
(b) Financial Planning  
 
After nearly a full charter term of operation, BPCS has established firm procedures to ensure 
the school is fiscally sound. We will apply these same procedures to the fiscal operation of our 
proposed elementary school. Our Director of Operations and Finance (“DOF”) has been working 
in her position for five years and will lead continue to lead the financial operations of BPCS, 
which will include the proposed elementary and middle schools.  
 
BPCS has been fortunate to have a very stable financial operating history marked by risk-
averse handling of our funds. We anticipate continuing in this manner in our next charter term.  
 
In each year of our operation, BPCS has maintained revenue higher than our expenses and we 
anticipate that this will continue with the addition of our proposed elementary and middle 
schools. Our primary budgetary objective is to support the needs of the BPCS instructional 
programs at both our 6-12 school and our elementary and proposed middle school while 
maintaining a positive cash flow.  
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Our DOF begins work in March of each year to establish our annual budget for the following 
year. After drafting an initial version of the projected budget, the DOF will share her work with 
the following parties: the BPCS administrative team (school administrative team and the school 
leadership team, including department heads). The Business Manager does a breakdown of the 
curricular budget and works with department heads to discuss specific instructional needs.  
 
Once our DOF and the administrative team have established a preliminary annual budget, the 
budget is presented to the BPCS Board of Trustees for review. At that point, the Board may 
provide any revisions, if necessary. The BPCS Business Office’s goal is to present the budget 
annually to the BPCS Board during the June Board meeting. BPCS’s actual expenses have 
been equal to or more than the actual revenue in every year of our first charter term.  
 
The BPCS Business Office works closely with BPCS principals.  School principals are allotted a 
lump sum or “bucket of money” with which they can make budgetary decisions regarding 
staffing. This exercise is a useful way to solicit input from our instructional team as well as 
increase BPCS staff’s understanding of budgetary processes and financial resources.    
 
Our DOF routinely reviews the status of BPCS’s finances and checks to make sure we are 
proceeding positively while supporting the instructional needs of the school. In addition to an 
annual budget, our DOF also drafts a 10-year budget each year. Our DOF amends the 
projected 10-year budget to reflect different possible scenarios.  
 
To maintain a standard procedure, BPCS follows written guidelines for fiscal policies and 
procedures, including an ethics policy statement. Effective records management is also a key 
factor in maintaining our internal controls; BPCS uses an organized system of hard copy and 
digital files to store our records. Our DOF and Business Manager are the primary staff members 
handling finances. Nonetheless, by ensuring that all members of the BPCS staff and Board 
follow these guidelines, we protect the safety of our monetary assets. The fiscal  
policies and procedures are outlined in the BPCS Financial Policies and Procedures Manual.  
 
Furthermore, BPCS divides staff roles and responsibilities as they pertain to financial 
procedures. This allows our DOF to provide oversight of BPCS staff involved in any financial 
matters and our Board to provide oversight of our DOF.   
 
Our Business Office uses QuickBooks for Nonprofits and the system’s built-in grant 
management function. Our Business Manager oversees the day-to-day bookkeeping in the 
system.  To become proficient with this system and other aspects of charter school business 
management, members of our Business Office staff attended workshops offered by the NYC 
Charter Center. Early in our charter term we contracted with Charter School Business 
Management (“CSBM”) on an as-needed basis. We continue to consult the organization for 
financial reporting-related needs a few times a year.  
 
Our DOF reports to the Finance Committee of the Board on a monthly phone call prior to the 
public board meeting. The monthly Finance Committee report includes the prior month’s budget 
and the prior month’s actual spending as well as an updated balance sheet and cash flow. 
Additionally, the report includes a column for notes on any material variances. The Committee 
discusses these as necessary. When the full Board meets in person, the Finance Committee 
reports on the status of the quarter.  
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BPCS has an extensive training for Business Office staff on purchasing requests. A designated 
staff member is in charge of all purchasing requests. The school has a checking and savings 
account, but only the Executive Director and the DOF serve as signatories and have access to 
the school’s money. All credit card purchases must be approved in advance of purchase. The 
Executive Director himself can approve purchases up to $5,000. The school DOF must also 
approve any purchase between $5,000 and $20,000. Purchases exceeding $20,000 must 
receive approval from the Board’s treasurer. Additionally, the board treasurer reviews credit 
card statements every month. Minimal petty cash is kept on hand and is rarely used. Only one 
person has access to the petty cash and that person reconciles the monthly petty cash 
expenditures with receipts of purchase.  
 
All BPCS payroll procedures are conducted in accordance with the applicable regulations. Our 
DOF reviews these regulations annually to ensure continued compliance.  
 
Financial Condition 
In the event of income loss, this reserve will be adequate to support school operations for at 
least three months. Our unrestricted net assets (as of the writing of this renewal application) 
exceed two percent in the 2013-2014 school year.  
 
Our DOF monitors all cash flow projections and presents her models to the Board of Trustees 
on an ongoing basis. Our Parent Teacher Student Organization (“PTSO”) organizes BPCS’s 
fundraising efforts. These efforts are conducted through the BPCS PTSO’s annual fund called 
“Prospect Schools.” The PTSO has a line item in the school’s organizational budget. The money 
raised by the PTSO goes directly to “Prospect Schools” and “Prospect Schools” can make 
donations to the school as they see fit.  
 
Because “Prospect Schools” is the fundraising arm of the PTSO, it is a separate organization 
and is audited separately.  
 
(c) Fiscal Audits  
 
BPCS will use the services of Fruchter Rosen & Co. Certified Public Accountants. This firm will 
conduct annual audits of BPCS.  
 
In every year of BPCS’s operation, our audits have been returned with no major findings. As 
previously stated, BPCS maintains a healthy reserve fund of one million dollars and is working 
toward raising more money for the possibility of future renovations. We are very mindful of the 
reserve. Our goal is to always have our reserve fund equal at least three months worth of 
operating cash. We have successfully attained this goal each year of operation.  
 
Throughout all years of our operation, BPCS has had a strong record of compliance with all 
applicable reporting requirements. We have submitted all required annual audit statements, 
budgets, cash flow statements, un-audited reports of income, expenses, and enrollment, SPED 
services, and grant expenditure reports. BPCS has a record of submitting these reports in full, 
on time.  
 
(d) Dissolution Procedures 
 
The proposed BPCS elementary school will replicate the Dissolution Procedures as set forth in 
our original charter.  
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In the event that one school, but not all schools, operated by BPCS is closed the following 
procedures will be employed:  
 

• The Board of Trustees of Brooklyn Prospect Charter School shall delegate the Executive 
Director or other responsible party to manage the dissolution process.  This process 
shall include, at the earliest possible opportunity:  

• Parents or guardians of the students currently enrolled in the charter school will be 
notified of their option to either transfer their children to the other BPCS school or to 
seek an alternative choice for the education of their child; 

• Depending on parent choice, student records will either transferred to the other BPCS 
school, or to transferred to the New York City school district and the parents of currently-
enrolled students will be notified of the transfer of these records; 

• All parents who choose to leave BPCS entirely will receive copies of their children’s 
records prior to the records’ transfer to the district; 

• A list of currently enrolled students will be forwarded to New York City Department of 
Education; and 

• If parents choose to send their children to the district, students and their families will be 
referred to their appropriate home school district for transfer recommendations and 
enrollment in available programs in their school district. 

 
In addition, the charter school will hold at least one public meeting to discuss the impact of the 
dissolution of the school on their lives and the role that BPCS will play in the transition of their 
child from BPCS to their next school situation, whether it be within BPCS or not. BPCS will 
make every effort to inform currently enrolled students and their families about the options that 
are available to them in both the remaining BPCS school as well as other schools:  public and 
private, charter and non-charter.  
 
Brooklyn Prospect Charter School will work in a diligent and efficient manner in order to 
complete the dissolution process in a timely manner in order to ensure that disruption to our 
student's lives is kept to a minimum, and to the best of our ability we will endeavor to ensure our 
students a seamless transition.  
 
Brooklyn Prospect has ensured in its budget plan that it will maintain an account earmarked for 
dissolution of $75,000 to be used in the event of the dissolution of the charter.  These funds 
would be used to pay for all legal and audit expenses that would be associated with the 
dissolution.   
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23. Action Plan 
 
The following action plan1 has been developed by the leadership team of BPCS. This plan represents the scope of preparations that BPCS will 
conduct in the time before our proposed middle school opens for the 2015-2016 school year.  
 
Pre-Opening To-Do List and Timeline: 

Academic Program and School Administration: Page 2 
School Management and Operations: Page 3 
Organizational Viability: Page 4 
Facility: Page 5 

 
Key Personnel: 

Dan Rubenstein, Executive Director: DR 
Operations Manager2: OM 
Roger Fortune, Board Member: RF 
Penny Marzuli, Director of Development: PM 
Daniel Brink-Washington, Student Support Services: DBW 
 
 

 
  

1 Action plan is subject to change. 
2 Operations Manager position is currently unfilled. 
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 Person in 
charge 

Oct 
‘14 

Nov 
‘14 

Dec 
‘14 

Jan 
‘15 

Feb 
‘15 

Mar 
‘15 

Apr 
‘15 

May 
‘15 

Jun 
‘15 

Jul 
‘15 

Aug 
‘15 

Sep 
‘15 

Academic Program and School Administration 

Recruit and hire appropriately qualified staff. 
Hiring operations manager is high 
priority. Procure letters of intent from 
teachers. 

DR     
Oct – Sep 

            

Pursue fingerprint supported background 
checks for school personnel, and provide for 
Emergency Conditional Appointments as 
necessary. 

DO 
Jan – Sep 

            

Provision classrooms appropriately. DR    
Jan – Aug 

            

Prepare school calendar (in conjunction with 
BPCS Windsor Terrace) and distribute to 
families. 

DR    
Jan – Feb 

            

Prepare class schedules and distribute to 
teachers. 

DR    
May – Sep 

            

Make arrangements to provide a range of 
special education services.  

DBW 
Jan – Sep 

            

Response 23 - 2 



  

 Person in 
charge 

Oct 
‘14 

Nov 
‘14 

Dec 
‘14 

Jan 
‘15 

Feb 
‘15 

Mar 
‘15 

Apr 
‘15 

May 
‘15 

Jun 
‘15 

Jul 
‘15 

Aug 
‘15 

Sep 
‘15 

School Management and Operations 

Make arrangements to provide nutrition 
services to the school’s students. 

DO  
Jun – Sep  

            

Ensure that appropriate food and beverage 
storage is available at the school. 

DO 
Jun – Sep 

                  
 

Contact school district of location or 
appropriate entity to arrange for school 
nurse, recruit and hire a school nurse, or 
arrange shared use of existing school nurse. 

DO 
Jun – Aug 

            

Ensure that all students are appropriately 
immunized, or are excused from so being. 

Registrar 
Jun – Sep 

            

Ensure that the school will have the proper 
number of defibrillators and trained staff. 
CPR course will be delivered yearly at the 
BPCS Windsor Terrace location.  

DO 
Jun – Aug 

            

Facilitate transportation services with 
students’ districts of residence, including 
assisting parents with requests for 
transportation prior to April 1st. 

DO  
Jan – Mar 

            

Arrange for supplemental transportation 
services. 

DO 
Mar – May 
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 Person in 
charge 

Oct 
‘14 

Nov 
‘14 

Dec 
‘14 

Jan 
‘15 

Feb 
‘15 

Mar 
‘15 

Apr 
‘15 

May 
‘15 

Jun 
‘15 

Jul 
‘15 

Aug 
‘15 

Sep 
‘15 

Organizational Viability 

Submit Student Application for Admission 
(same for all of BPCS) and send it to the 
Institute by December 30th. 

DR 
Dec 

            

Plan and document student recruitment and 
school marketing efforts by January 16th. 

DR, PM 
Jan 

            

Define application period and set a lottery 
date. 

DR 
Jan 

            

Conduct the lottery after April 1st at BPCS 
Windsor Terrace office. 

DR    
Apr 

            

Notify parents and guardians of the results 
of the lottery. 

DR 
Apr 

            

Complete the Application and Admission 
Summary and submit it to the Institute by 
May 1. 

DR 
Apr – May 

            

Request student records from students' 
former schools. 

DR 
Apr – Sep 

            

Arrange for separate locked storage for 
students' academic and health records. 

DO 
Apr – Aug 

            

Set up student files with proper FERPA 
protections and procedures. 

DR 
Jul – Sep 

            

Update School insurance policy. DR 
Jan – Jul 

            

Create life safety procedures and train 
teachers accordingly. 

OM    
Jul – Aug 

            

Write a plan and procedures to control 
access to the building (joint school leaders). 

DO 
May 
 

            

Hire necessary security personnel, if 
needed. 

DO 
May – Aug 

            

Ensure that there is adequate signage and 
that the building is numbered for emergency 
response. 
 

DO 
Jul 
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 Person in 
charge 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
 

Facility   
Finalize location of proposed school and 
notify Institute and SED within 10 days of 
identification. 

RF/DR 
Oct 30 

            

Update school insurance policy. DR/DO 
Jan – Jul 

            

Create life safety procedures and train 
teachers accordingly. 

OM    
Jul – Aug 

            

Draft school SAVE plan and submit it to 
SED and Institute (collaborate with co 
locating school). 

DR 
Aug – Sep 

            

Write a plan and procedures to control 
access to the building (joint school leaders). 

DO 
May 

            

Hire necessary security personnel, if 
needed.  

DO 
May – Aug 

            

Ensure that there is adequate signage and 
that the building is numbered for emergency 
response. 

DO 
Jul 
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