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INTRODUCTION
This report is the primary means by which the SUNY Charter Schools Institute (the “Institute”)
transmits to the State University of New York Board of Trustees (the “SUNY Trustees”) its findings
and recommendations regarding a school’s Application for Charter Renewal, and more broadly,
details the merits of a school’s case for renewal. The Institute has created and issued this report
pursuant to the Policies for the Renewal of Not-For-Profit Charter School Education Corporations
and Charter Schools Authorized by the Board of Trustees of the State University of New York (the
“SUNY Renewal Policies”) (revised September 4, 2013 and available at:
www.newyorkcharters.org/wp-content/uploads/SUNY-Renewal-Policies.pdf).
This report references the State University of New York Charter Renewal Benchmarks (the “SUNY
Renewal Benchmarks”), (version 5.0, May 2012), (available at: www.newyorkcharters.org/
wp-content/uploads/SUNY-Renewal-Benchmarks.pdf), which provide a framework for the
Institute to gather and evaluate evidence to determine whether a school has made an adequate
case for renewal. Additional information about the SUNY renewal process and an overview of the
requirements for renewal under the New York Charter Schools Act of 1998 (as amended, the “Act”)
are available on the Institute’s website at: www.newyorkcharters.org/category/operationalresources/renewal/.
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SCHOOL BACKGROUND AND EXECUTIVE SUMMARY
TAPESTRY CHARTER SCHOOL
BACKGROUND
Opened in September 2001, Tapestry Charter School (“Tapestry”) is now in its 14th year of
operation and serves 793 students, grades K-12. The school offers a unique Expeditionary
Learning program that provides an educational alternative to the families of Buffalo, NY. Tapestry’s
mission is as follows:
Tapestry Charter School is a K-12 public school for children, parents and teachers who
believe in weaving together the essential elements that inspire a lifelong passion for
learning.
The school is an independent not-for-profit education corporation and operates in a private facility
located at 65 Great Arrow Avenue, Buffalo, NY in the Buffalo City School District (the “district”).

EXECUTIVE SUMMARY
Tapestry has made a number of programmatic changes and continues to invest resources into
ensuring the school is adjusting to the rigorous demands of Common Core State Standards,
supporting student achievement in the process. As a result, over the course of its third charter
term, Tapestry met many of its academic performance metrics coming close to meeting its
academic goals. The school’s strong high school program performance has enabled Tapestry to
come close to meeting its overall K-12 academic goals. Based on an analysis of evidence from this
renewal visit and information gathered during the current charter term, the Institute concludes
that Tapestry has the instructional supports and organizational capacity to prepare students for
college and career readiness. Tapestry is also financially sound and benefits from the oversight of
a stable and active education corporation board (the “board”) that undergirds the school in
achieving its mission. The board identified and has taken decisive action in establishing and
working a strategic plan to address specific school deficiencies.
Tapestry has posted strong results from its high school grades, with more than 90 percent of its
graduation cohorts receiving their diplomas within four years, far exceeding the district average of
53% and the state average of 76% in 2014 1. Tapestry came close to meeting its Accountability Plan
goals at the K-8 level in two of four years in the current charter. The school continues to
outperform the district substantially. Taken together, Tapestry has come close to meeting its
Accountability Plan goals throughout the charter term. The school’s academic program on the
ground is of sufficient strength that is likely to result in Tapestry producing strong academic
outcomes in a subsequent charter term. For these reasons, the Institute recommends the SUNY
Trustees grant the school a full-term renewal of five years.
1
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RENEWAL RECOMMENDATION

RECOMMENDATION:

FULL-TERM RENEWAL
The Institute recommends that the SUNY Trustees approve the
Application for Charter Renewal of Tapestry Charter School for a
period of five years with authority to provide instruction to
students in Kindergarten through 12th grade in such configuration
as set forth in its Application for Charter Renewal, with a projected
total enrollment of 1,070 students.

To earn a Subsequent Full-Term Renewal, a school must have met or come close to meeting its
academic Accountability Plan goals. 2

REQUIRED FINDINGS
In addition to making a recommendation based on a determination of whether the school has met
the SUNY Trustees’ specific renewal criteria, the Institute makes the following findings required by
the Act:
•
•
•

The school, as described in the Application for Charter Renewal, meets the requirements
of the Act and all other applicable laws, rules and regulations;
The education corporation can demonstrate the ability to operate the school in an
educationally and fiscally sound manner in the next charter term; and,
Given the programs it will offer, its structure and its purpose, approving the school to
operate for another five years is likely to improve student learning and achievement and
materially further the purposes of the Act. 3

As required by Education Law § 2851(4)(e), a school must include in its renewal application
information regarding the efforts it has, and will, put in place to meet or exceed SUNY’s enrollment
and retention targets for students with disabilities, English language learners (“ELLs”), and
students who are eligible applicants for the federal Free and Reduced Price Lunch (“FRPL”)
program. SUNY 4 and the New York State Board of Regents finalized the methodology for setting
targets in October 2012, and the Institute communicated specific targets or proposed targets for
each school in July 2013.
Given the date of the school’s last renewal, it does not have statutory targets. However, in
accordance with the Act, the Institute, acting on behalf of the SUNY Trustees, considered the
school’s plans for meeting its future enrollment and retention targets during the next charter term
prior to recommending the renewal application for approval.
2

SUNY Renewal Policies at p.14.
See New York Education Law § 2852(2).
4
SUNY Trustees’ Charter Schools Committee resolution dated October 2, 2012.
3

3

SUNY Charter Schools Institute | 41 State Street, Suite 700 | Albany, New York

RENEWAL RECOMMENDATION
Tapestry, like other schools fully enrolled when changes in statute created these mandatory
targets, will face particular challenges in meeting its enrollment targets including a large number
of siblings in its main intake grade, Kindergarten. The school anticipated some of these challenges
and took proactive steps such as instituting a lottery at-risk designation for ELLs to address
structural difficulties. The Institute notes that several charter schools in Buffalo report that ELLs
concentrate in distinct geographic areas not close to charter schools and those parents tend to
send their children to bilingual district schools. Tapestry submitted satisfactory plans to meet or
exceed the targets and plans for the education of students with disabilities, ELLs and FRPL
students. The Institute also found the school to be making good faith efforts to attract and retain
such students in accordance with the Act. Those efforts include:
•
•
•
•
•
•
•
•

establishing a lottery at-risk designation for ELLs, consequently increasing the number of
ELLs enrolled over the current charter term;
teaming up with International Business Machine Corp. and Computers for Children to
provide families with a cloud-based reading program to foster English language acquisition
and parental involvement;
partnering with refugee settlement organizations and other social services agencies to
distribute program information;
backfilling at each grade level, particularly grades K-10;
working with the district Committee on Special Education (“CSE”) to help recruitment
efforts of students with disabilities;
partnering with the CSE to ensure Tapestry’s programs are appropriate to meet student
needs and to retain students with disabilities once enrolled;
expanding the lower academy earlier in the charter term allowing for growth in the
percentage of economically disadvantaged students the school enrolls; and,
demonstrating success in serving students with disabilities. The percentage of Tapestry
students with disabilities scoring at or above proficiency on the state’s ELA assessment
exceeded the percentage statewide in each of the last three years.

CONSIDERATION OF SCHOOL DISTRICT COMMENTS
In accordance with the Act, the Institute notified the district in which the charter school is located
regarding the school’s Application for Charter Renewal. As of the date of this report, the Institute
has received no district comments in response.

4
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REPORT FORMAT
The Institute makes the foregoing renewal recommendation based on the school’s Application for
Charter Renewal, evaluation visits conducted and information gathered during the charter term
and a renewal evaluation visit conducted near the end of the current charter term. Additionally,
the Institute has reviewed the strength and fiscal health of the not for profit education corporation
with the authority to operate the school. Most importantly, the Institute analyzes the school’s
record of academic performance and the extent to which it has met its academic Accountability
Plan goals. This renewal recommendation report compiles the evidence below using the SUNY
Renewal Benchmarks, which specify in detail what a successful school should be able to
demonstrate at the time of the renewal review. The Institute uses the four interconnected
renewal questions below for framing benchmark statements to determine if a school has made an
adequate case for renewal.
1. Is the school an academic success?
2. Is the school an effective, viable organization?
3. Is the school fiscally sound?
4. If the SUNY Trustees renew the education corporation’s authority to operate the school, are
its plans for the school reasonable, feasible and achievable?
The report’s Appendix provides a School Overview, copies of any school district comments on the
Application for Charter Renewal, the SUNY Fiscal Dashboard information for the school, and, if
applicable, its education corporation and additional evidence on student achievement contained
in the School Performance Summaries.
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RENEWAL BENCHMARK CONCLUSIONS
IS THE SCHOOL AN ACADEMIC SUCCESS?
Tapestry is an academic success given its record of coming close to meeting its key Accountability
Plan goals and based on evidence about the educational program compiled on school evaluation
visits during the charter term and at the time of the renewal using the SUNY Renewal Benchmarks.
At the beginning of the Accountability Period, 5 the school developed and adopted an
Accountability Plan that set academic goals in the key subjects of English Language Arts (“ELA”)
and mathematics. The Institute examines results for five required Accountability Plan measures to
determine ELA and mathematics goal attainment. Because the Act requires charters be held
“accountable for meeting measurable student achievement results” 6 and states the educational
programs at a charter school must “meet or exceed the student performance standards adopted
by the board of regents” 7 for other public schools, SUNY’s required accountability measures rest
on performance as measured by state wide assessments. Historically, SUNY’s required measures
include measures that present schools’:
•
•
•

absolute performance, i.e., what percentage of students score at a certain proficiency on
state exams?;
comparative performance, i.e., how did the school do as compared to schools in the
district and schools that serve similar populations of economically disadvantaged
students?; and,
growth performance, i.e., how well did the school do in catching students up – and then
keeping them up to grade level proficiency?

Every SUNY authorized charter school has the opportunity to propose additional measures of
success when crafting its Accountability Plan. Tapestry did not propose or include any additional
measures of success in the Accountability Plan it adopted.
Because of testing changes made by the state, the Institute has since 2009 consistently deemphasized the two absolute measures under each goal in schools’ Accountability Plans. The
Institute continues to focus primarily on the two comparative measures and the growth measure
while also considering any additional evidence the school presents using additional measures
identified in its Accountability Plan. The Institute identifies the required measures (absolute
proficiency, absolute Annual Measurable Objective (“AMO”) attainment, 8 comparison to local
district, comparison to demographically similar schools, and student growth) in the Performance
Summaries appearing in the Appendix at the end of the report.

5

Because the SUNY Trustees make a renewal decision before student achievement results for the final year of a charter term
become available, the Accountability Period ends with the school year prior to the final year of the charter term. In the case
of subsequent renewal, the Accountability Plan covers the last year of the previous charter term through the second to last
year of the charter term under review.
6
Education Law § 2850(2)(f).
7
Education Law § 2854(1)(d).
8
While the state has recalibrated the absolute Annual Measurable Objective, the Institute will only report on the 2013-14
results, not on those for 2012-13.
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The Accountability Plan also includes science and No Child Left Behind Act (“NCLB”) goals. For
each goal in the Accountability Plan, specific outcome measures define the level of performance
necessary to meet that goal. Please note that for schools located in New York City, the Institute
uses the Community School District (“CSD”) as the local school district.
Academic Attainment. Throughout the four years of its five-year Accountability Period, Tapestry
came close to meeting its overall ELA and mathematics goals. Notwithstanding low performance
at the lower academy (elementary/middle school grades), the upper academy (high school grades)
has posted strong ELA and mathematics results throughout the charter term. Tapestry met its high
school graduation goal and, based on limited data, Tapestry came close to meeting its College
Preparation goal throughout the charter term. The school met its science goal during most of the
charter term except for 2013-14, although it came close to meeting the goal that year. Under its
NCLB accountability system, the state consistently identified Tapestry as in good standing and thus
the school met its NCLB goal.
Lower Academy. Based on the five elementary/middle school ELA measures in its Accountability
Plan, Tapestry’s lower academy came close to meeting the ELA goal during 2010-11 and 2011-12
but failed to meet its ELA goal during 2012-13 and 2013-14. Taken together with the upper
academy, Tapestry came close to meeting its ELA goal throughout the charter term despite lower
elementary/middle grade performance.
The percentage of Tapestry students at the elementary/middle grades scoring at or above
proficiency on the state’s ELA assessment exceeded the district’s by at least 11 percentage points
during each of the last four years. With regard to the school’s growth, when matched to
comparable students statewide, Tapestry’s students posted ELA growth equal to the state’s median
growth score of 50 throughout the charter term. In comparison to schools with similar levels of
economically disadvantaged students, Tapestry’s performance declined. During 2013-14, as during
2012-13, Tapestry’s effect size score indicated the school performed lower than expected. In
contrast, during 2010-11 and 2011-12, the school’s effect size metrics indicated that the school
performed slightly higher than expected.
Based on the five elementary/middle school measures under the goal, Tapestry’s lower academy
did not meet its mathematics goal throughout the charter term. However, when upper academy
data are included in the analysis, Tapestry came close to meeting its mathematics goal during this
charter term.
Tapestry’s lower school outperformed the district in mathematics proficiency in grades 3-8 by at
least 10 percentage points each year since 2010-11. The school also posted a year-to-year growth
score that matched or exceeded the state median score of 50 during every year except 2010-11.
However, Tapestry performed lower than expected during every year in the Accountability Period
in comparison to schools serving similar levels of economically disadvantaged students. The lower
academy’s trajectory on this important measure of performance has yet to demonstrate
improvement.
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Tapestry met or came close to meeting its science goal each year during the charter term. From
the beginning of the charter term through 2012-13, the school exceeded its absolute performance
benchmark of 75 percent of 4th and 8th graders scoring at or above proficiency and also
outperformed the district each year. During 2013-14, Tapestry’s lower academy came close to
meeting its science goal with 67 percent of students at or above proficiency. The school’s 4th grade
results surpassed its target benchmark of 75 percent proficiency with 82 percent of students
testing proficient; however, only 52 percent of Tapestry’s 8th grade students were proficient.
Overall, the lower school came close to meeting the goal during 2013-14.
Upper Academy. Tapestry’s upper academy met its ELA goal throughout the charter term. The
percentage of Tapestry’s accountability cohort passing the English Regents exam with a score of 65
or higher exceeded the school’s target performance benchmark of 75 percent and exceeded the
district’s performance each year. The school also enabled at least 75 percent of each
accountability cohort scoring below proficiency on the state’s 8th grade ELA exam to perform at or
above proficiency on the English Regents. During 2010-11 and 2011-12, Tapestry met the state’s
AMO. During 2012-13 and 2013-14, based on the college and career readiness standard requiring
a passing score of 75 rather than 65 on the English Regents exam, the school fell short of meeting
the state’s AMO.
Since 2010-11, Tapestry exceeded its benchmarks on almost all of its high school mathematics
metrics and met its mathematics goal. More than 90 percent of students in each of the school’s
accountability cohorts scored at or above proficiency on a Regents mathematics exam, far
exceeding the district’s performance each year. Over 90 percent of students in the accountability
cohort scoring below proficiency on the state’s 8th grade exam scored at or above proficiency
throughout the charter term. The school did not meet the state’s AMO based on the college and
career readiness standard of passing a mathematics Regents exam with a score of 80 or higher
during 2012-13 and 2013-14, but Tapestry met or exceeded the mathematics AMO during 2010-11
and 2011-12.
The school met its high school science goal each year with more than 90 percent of Tapestry’s
upper academy accountability cohorts throughout the charter term scoring at or above proficiency
on a Regents science exam. The school outperformed the district during every year for which
comparative district data are available except 2013-14.
Tapestry has met its high school graduation goal throughout the charter term. With more than 90
percent of its graduation cohorts graduating within four years, the school far exceeded the
district’s four-year graduation rate and its benchmark of 75 percent on this measure during each
year. Tapestry also met its benchmark of graduating at least 95 percent of each 5th year graduation
cohort consistently during the charter term. Although Tapestry performed just below the 75
percent benchmark each year, roughly 65 percent of Tapestry’s students enrolled in their second
year at the upper academy passed at least three Regents exams required for graduation. Having a
large proportion of students successfully pass three Regents exams within the first two years of
high school keeps the school on track to meet its graduation requirements each year.

8
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Tapestry consistently came close to meeting its college preparation goal. Despite performing
lower than defined benchmarks on some measures under this goal, importantly, at least 75
percent of Tapestry’s graduating students matriculated into a college or university within one year
of graduation. The school’s college counselor tracks and maintains information about college
attainment using the National Student Clearinghouse (the “Clearinghouse”) as the primary data
source. Although this system provides the most accurate data available, the Clearinghouse cannot
account for every Tapestry graduate in its dataset. The school supplements these data with selfreports from alumni.

9
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TAPESTRY CHARTER SCHOOL

DESCRIPTION

Comparative Measure:
District Comparison.
Each year, the percent of
students enrolled at
Tapestry in at least their
second year performing at
or above proficiency in ELA
and mathematics will be
greater than that of
students in the same
tested grades in the
Buffalo City school district.
Comparative Measure:
Effect Size.
Each year, Tapestry will
exceed its predicted level
of performance by an
Effect Size of 0.3 or above
in ELA and mathematics
according to a regression
analysis controlling for
economically
disadvantaged students
among all public schools in
New York State.
Comparative Growth
Measure:
Mean Growth Percentile.
Each year, Tapestry’s
unadjusted mean growth
percentile for all tested
students in grades 4-8 will
be above the state’s
unadjusted median growth
percentile in ELA and
mathematics.
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TAPESTRY CHARTER SCHOOL

DESCRIPTION

4-YEAR GRADUATION RATE

Comparative Measure:
Graduation Rate.
Each year, the percent of
students graduating after
the completion of their
fourth year will exceed
that of the Buffalo City
school district.
College Preparation
Measure: Advanced
Regents Diploma.
Each year, the percent of
students graduating with
and Advanced Regents
diploma will exceed that
of the local school
district.
College Attainment
Measure: Matriculation
into College.
Each year, 75 percent of
graduating students will
enroll in a college or
university.

ADVANCED REGENTS DIPLOMA ATTAINMENT

COLLEGE MATRICULATION

ENGLISH LANGUAGE ARTS

MATHEMATICS

Comparative Measure:
District Comparison.
Each year, the percent of
students passing the
Regents English or a
Regents math exam will
exceed that of students
in the local school
district.
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Instructional Leadership. Tapestry has an instructional leadership team of adequate size and
competency to support teachers. The school continues to benefit from generally low turnover
amongst senior leaders that allows them to build strong relationships with school staff. However,
because of this close “familial” culture and leaders’ generally informal approach to coaching and
instructional support, the school continues to tailor the way it oversees the academic program and
holds staff accountable for student achievement.
•

•

•

•

•

Late in the charter term and under the direction of the school’s board of trustees, Tapestry
continues to revise its methods for monitoring the performance of school leaders and the
success of the academic program. The school has had generally low leader turnover since
its inception, which has provided stability and contributed to its success over the years.
However, the board and instructional leaders recognize the need for growth on
assessments such as state tests, particularly at the lower academy, and communicate this
with teachers in regular staff and professional development meetings. With recently
transitioned leadership, the lower academy specifically continues to establish general
areas for improved pedagogical practice, such as the use of data to drive instruction;
however, the evaluation team’s renewal visit interviews and observations indicate that this
is still an area of development for both teachers and leaders across the school.
Tapestry’s leaders support the relatively experienced teaching staff by dividing
responsibilities mainly between instructional and behavior management supports.
Teachers report leaders rarely conduct classroom observations, relying mostly on informal
interactions to apprise coaching decisions.
A director of curriculum and instruction serves as primary instructional coach and a
curriculum developer at both academies. Although the school has recognized the need for
more instructional supports in response to shifting academic standards, Tapestry’s current
focus on providing out-of-classroom coaching for a small number of teachers needs further
development to support all teachers in increasing student achievement.
The school provides teachers with regularly scheduled times to plan curriculum and
instruction across grade levels, with occasional guidance from instructional leaders.
Teachers formally meet with leaders to discuss instruction during regular professional
development sessions and “kid talk” meetings. While the school uses teacher surveys and
informal interactions to determine teacher needs and meeting topics, Tapestry is
continually building its capacity to utilize student data to inform these activities.
The school principals continue to evaluate teachers based on a three-tiered system.
Leaders determine if a teacher is in stage one, two or three based primarily on the number
of years the teacher has taught at the school. Student achievement data does not
currently factor into how leaders choose teacher stages or the outcome of teacher
evaluations. However, the school is continuing to develop ways to use data to increase the
effectiveness of its evaluation system as a whole.

Curriculum. While the upper academy has adjusted quickly to more rigorous Common Core State
Standards and has developed a comprehensive curriculum that supports teachers in their
instructional planning, the lower academy, partially due to recent leader and programmatic
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changes, continues to refine its curriculum to ensure students meet current state performance
targets.
•

•

•
•

The upper academy implements a curriculum for English, science and history consisting of
several teacher-created expeditions based on the principles of the school’s Expeditionary
Learning (“EL”) Program, along with subject-specific units – all aligned to the state learning
standards. For mathematics, the school bases the curriculum completely on learning
modules provided by New York State. In the lower academy, teachers use a combination
of expeditions and other teacher-created units based on the New York State modules for
ELA, science and social studies. Instructional leaders are in the process of ensuring that all
of these materials meet the rigor of current state assessments and standards.
The upper academy has curriculum maps and internally developed Standards-TargetsAssessments (“STAs”) Maps for each course that breaks the curriculum down into
component parts. Teachers in the lower academy also use mathematics STAs to help with
lesson planning, and the expeditions guide lesson planning in social studies, science and
ELA. Recognizing that these materials are limited in their ability to provide sufficient
guidance for creating robust daily lesson plans, teachers have begun to replace these
expeditions with New York State modules.
Teachers know what to teach and when to teach it from the documents previously
described, but some teachers report receiving limited support from instructional leaders in
creating comprehensive lesson plans.
Due to recent and ongoing changes to the school’s curriculum under the direction of the
board and key instructional leaders, Tapestry continues to fine-tune its process for
selecting, developing, and reviewing its curriculum documents.

Use of Assessment Data. Both the lower and upper academies administer regular assessments,
and are refining systems to respond to shifts in state standards and assessments, and also improve
instructional effectiveness and student learning.
•

•

•
•
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The lower academy administers the Scholastic Reading Inventory (“SRI”) in grades 3-8 five
times a year, the Fountas and Pinnell (“F & P”) to grades K-4 four times a year and the
Scholastic Math Inventory (“SMI”), to assess students’ mathematics proficiency in grades
3-8, three times a year.
Teachers administer teacher-created assessments that align to curriculum and state
standards. In mathematics, some of the upper academy teachers have started to give
teacher-created Interim Assessments (“IAs”) every four to five weeks in conjunction with
the New York State mathematics modules. In addition, teachers administer the SRI twice a
year to grades 9-12 and the SMI twice a year to 9th grade students only.
Tapestry uses an electronic portal to score and track most assessments. The school is
developing a norming process for scoring teacher created tests and some teachers report
scoring collaboratively.
The school is establishing a more targeted, data-driven culture and is fine-tuning
expectations for teachers around the regular analysis and use of assessment results. Some
teachers take the initiative to use assessment results to adjust instruction in their
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classrooms and Tapestry regularly communicates to parents and guardians about student
progress through report cards and mid-trimester progress reports, both three times a year.
Pedagogy. Adequate instruction is evident throughout most of Tapestry’s classrooms, with high
quality instruction observed in some classrooms. As shown in the chart below, during the renewal
visit, Institute team members conducted 24 classroom observations following a defined protocol
used in all school renewal visits.

CLASSROOM OBSERVATION METHODOLOGY: NUMBER OF OBSERVATIONS

GRADE
K 1 2 3 4 5 6 7 8 9 10 11

CONTENT AREA

ELA

•

•

•

14

Math
Writing
Science
Soc Stu
Specials
Total

1 1 1
1 2

1 1

2

1

1

2

1

12

Total

1

8

1

8

1
2

1

1

1
1 3 3 2 3 2 2 1 3

1
1

2

1

2
5
1
24

Lesson activities purposefully align with stated learning targets (21 out of 24 classrooms
observed); however, most lesson plans do not identify the standards addressed by the
learning target. In instances where multiple teachers occupy a classroom, it is clear that
each teacher has a specific role for supporting student learning. Specifically, consultant
teachers and teaching assistants support teachers and students through working with
small groups or circulating and conferencing with students to drive learning processes.
Some teachers effectively use techniques to check for student understanding (10 out of 24
classrooms observed). In one notable example of a classroom with a high level of student
engagement and effective checks, a second grade teacher appropriately facilitates and
questions students as the move about the classroom and select tools to measure a variety
of objects. Due to proper monitoring and questioning techniques by the teacher, students
are able to collect and compare their data during a lesson that directly addresses a gradelevel appropriate learning target about measurement.
Few teachers include opportunities in their lessons to challenge students with questions
that develop depth of understanding and encourage higher order thinking (6 out of 24
classrooms observed). Across the school, many learning targets provide opportunities for
higher-order thought, such as examining factors contributing to the establishment of the
Underground Railroad through the reading of slave narratives in a history class. However,
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•

lesson activities and facilitation fail to support students in deeply analyzing and
synthesizing lesson objectives.
The vast majority of Tapestry teachers establish a classroom environment with a focus on
academic achievement (20 out of 24 classrooms observed). In 14 classrooms observed,
teachers did not maximize learning time observed to be because of poor lesson and
instructional pacing. For example, in one mathematics class, the teacher provided
students with 15 minutes to respond to an assignment consisting of four questions. Given
the level of the students and the low level of the questions, learning and instructional time
would have been better maximized by a more challenging closing assessment or additional
use of time for instruction.

At-Risk Students. Tapestry effectively meets the educational needs of at-risk students. In contrast
to previous years, the school has established a program for ELLs that supports them in meeting
learning objectives and language acquisition goals.
•

•

•

•

15

Tapestry uses clear procedures for identifying ELLs, students with disabilities and students
who are generally at-risk of academic failure. Applicants to Tapestry complete the home
language survey and an informal interview with the school’s ELL coordinator and literacy
specialist. The school administers the New York State Identification Test for English
Language Learners (“NYSITELL”) to students whose primary language is not English as
identified by home language survey responses. The ELL coordinator oversees
administration of the NYSITELL and the New York State English as a Second Language
Achievement Test (“NYSESLAT”) assessments, and collects and maintains the resulting
data.
General education teachers, special education teachers and literacy specialists meet
weekly in kid talk meetings to discuss concerns about student learning needs. From these
meetings the group determines which students require leveled interventions and develop
strategies and goals to supplement student learning or develop behavioral intervention
plans. Classroom teachers implement the interventions and provide updates during
subsequent meetings, specifically after reviewing progress monitoring assessment data.
Teachers refer students needing more intense supports to literacy specialists who
implement pull-out services to develop students’ foundational skills. Literacy specialists
monitor and report intervention results to help determine which students the school refers
to the district CSE and which students can revert to less intense interventions.
Tapestry’s tiered interventions, special education services and supports for ELLs are
adequate to meet the specific learning needs of these students. About 56 percent of
students in the middle grades requiring tier 3 interventions, tier 3 being the most intense
intervention level, have made at least one full grade level of progress during this school
year and 11 percent have made two full years of progress as measured by the SRI, which
measures reading growth. Special education staff report that the school referred fewer
students to the CSE this year and attribute this reduced need to increased effectiveness of
the school’s tiered interventions.
The school’s ELL coordinator provides learning supports for ELLs in a pull-out setting,
monitors student progress toward proficiency on the NYSESLAT and monitors ELLs’
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•

progress toward passing the Regents exams required for high school graduation. The
school’s at-risk staff works with the upper academy counselor to monitor credit
accumulation and student progress toward graduation. At-risk staff also informs teachers
of students’ progress in meeting Individualized Education Program (“IEP”) and language
acquisition goals and staff members provide teachers with full copies of students’ IEPs and
other necessary documents.
The school’s ongoing monitoring of assessment data across the school reflects general
good practice, as does its use of that data to make instructional adjustments such as
regrouping students for reading instruction. However, Tapestry leaders do not
disaggregate the data in order to evaluate the effectiveness of its interventions. Beyond
the “kid talk” meetings and grade level team meetings, the school offers limited
professional development to bolster the general education teachers’ ability to support atrisk students’ learning needs.

NOTEWORTHY

According to school leaders, during the first six months of the 2014-15 school year, 49 of 95
students (56 percent) in the lower academy receiving tier 3 interventions made one full school
year of gains in their reading comprehension level. At the time of the renewal visit, the school was
in the process of removing 39 students from tiered interventions because they demonstrated goal
attainment.

2011-12

2012-13

2013-14

(94)

(101)

(103)

(35)

(48)

(47)

Proficient on ELA Exam

28.6%

10.4%

8.5%

Proficient Statewide

15.2%

5.0%

5.2%

2011-12

2012-13

Enrollment (N) Receiving Mandated Academic Services
Tested on State Exams (N)
RESULTS

ELL Enrollment (N)

RESULTS

Tested on NYSESLAT Exam (N)
‘Proficient’ or Making Progress 9 on
NYSESLAT

2013-14

(8)

(11)

(16)

(N/A)

(5)

(0)

N/A

s 10

N/A

9

Defined as moving up at least one level of proficiency. Student scores fall into four categories/proficiency levels: Beginning;
Intermediate; Advanced; and, Proficient.
10
In order to comply with Family Educational Rights and Privacy Act regulations on reporting education outcome data, the
Institute does not report assessment results for groups containing five or fewer students.
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IS THE SCHOOL AN EFFECTIVE, VIABLE ORGANIZATION?
Tapestry is an effective and viable organization. The board carries out its oversight responsibilities
with a focus on student achievement. The school organization effectively supports the delivery of
the educational program. During the current charter term, the board has generally abided by its
by-laws and been in general and substantial compliance with the terms of its charter, code of
ethics, applicable state and federal law, rules and regulations.

ORGANIZATIONAL STRUCTURE
Board Oversight. Tapestry’s board continues to provide adequate oversight, allowing the school to
come close to meeting its Accountability Plan goals. The board has developed and adopted a
strategic plan that establishes long-range goals and expectations for Tapestry’s academic, financial
and organizational viability.
•

•

•

•

•

Tapestry’s board possesses a variety of skills and experiences – including development,
special and higher education, legal and fiscal - that allow it to oversee the operations and
leadership of the school adequately. Some members have other board governance
experience. The board is actively seeking to expand its membership to up to 15 members
including those with school facilities, fiscal and marketing and development experience.
The executive director, and lower and upper academy principals, report to the board at
each meeting about the school’s academic and fiscal standing. These reports help keep
the board aware of data such as recent graduation outcomes and student performance on
state exams.
The board developed a strategic plan that outlines the school’s activities designed to
increase enrollment, improve academic outcomes and improve its financial stability. The
plan also includes benchmarks for tracking activities and outputs. The board adopted the
plan this year and will monitor its implementation and revise it as necessary.
The board has retained Tapestry’s executive director since the school’s founding. At the
school, 30 of 78 teachers (38 percent) have taught for at least five years and more than 90
percent of last year’s teachers returned to Tapestry this year. Until recently, the board has
relied on the leaders’ analysis of student performance and teacher accountability. This
year, the board is requiring the school’s leaders to report specific learning outcome data to
support leaders’ claims about student achievement and teacher effectiveness.
The board is beginning to evaluate its own success in the context of the school’s
Accountability Plan goals. At the time of the renewal visit, the board was implementing a
self-evaluation system where it will review and evaluate the contributions of individual
members and establish clear expectations for participation and performance.

Organizational Capacity. Tapestry’s organization adequately supports the implementation of the
educational program.
•

17

Tapestry has established an administrative structure, including academic and operational
supports, which allows instructional leaders to focus on the academic program. The school
operates with a culture of transparency at each level, allowing staff to have a clear
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•

•

•
•
•

•

understanding of the school’s systems, in addition to lines of accountability and roles and
responsibilities of staff members across the school.
As has been the case throughout the charter term, Tapestry puts a strong emphasis on
promoting positive cultural norms and behavior amongst students. The school emphasizes
these behavioral expectations through the use of Habits of Work (“HOW”) scores teachers
give students in each class and subject reflecting students’ level of engagement and overall
behavioral performance. These HOW scores often determine student rewards and
consequences such as admittance or rejection to school dances or sporting activities.
Positive culture norms extend to Tapestry’s staff, having high retention amongst leaders
and teachers. However, cultural fit appears to be a stronger factor in rehiring decisions
than instructional quality. One school leader reports Tapestry has elected not to rehire
teachers deemed to be a poor fit but does not make systemic use of student achievement
as the basis of those decisions.
The school allocates sufficient resources, including materials for expeditions and the hiring
of teacher associates, to support the school in achieving its goals.
Tapestry also continues to maintain strong enrollment with the school serving 793
students and reporting a significant waitlist of 1,135 students at the time of the renewal
visit.
Leaders at the school monitor its progress in meeting enrollment and retention targets of
students with disabilities, ELLs and economically disadvantaged students. Both
instructional and operational leaders assist with this task in such ways as forming
partnerships with refugee organizations to help with ELL recruitment and distributing
school literature at meetings held by the CSE.
Tapestry recognizes the need to improve the use of data in informing programmatic
changes and is putting in place a strategic plan to adjust the way it monitors and evaluates
its programs. The upper academy leaders report meeting monthly during spring and
summer months with its teacher leadership council in order to decide what changes to the
curriculum and expeditions should be made in the next school year. As the lower academy
leaders are new to their roles, they continue to adjust procedures to address
programmatic gaps.

FAITHFULNESS TO CHARTER & PARENT SATISFACTION
As part of their initial applications and their Applications for Charter Renewal, schools identify the
Key Design Elements that reflect their missions and distinguish the schools. The table below
reflects the intended Key Design Elements and indicates for each if the school is implementing the
element as included in the school’s charter.
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Key Design Elements
For Grades K-8
A school culture of caring;

Evident?
+

Progressive teaching techniques based on differentiated instruction;

+

Weaving together humanities, sciences, arts and social
responsibility;

+

Family and community engagement; and

+

Ongoing professional development for faculty and staff.
For Grades 9-12
Physical and emotional fitness;
Knowledge and understanding of the arts;
Social responsibility;
Family and community engagement; and,
Ongoing professional development for faculty and staff.
For Grades K-12
Expeditionary Learning School (ELS) emphasizing high achievement
through active learning, character growth and teamwork.

+
+
+
+
+
+
+

Parent Satisfaction. Parents and students are satisfied with the Tapestry program. The Institute
compiled data from parent surveys administered by the school. The survey response rate is high
enough that it is useful in framing the results as representative of the school community. Tapestry
had not administered the 2014-15 survey to parents of lower academy students as of the date of
application submission. The chart below reflects parent responses regarding the upper academy,
which are consistent with previous data. 11

2014-15
Response Rate: 76%
Overall satisfaction: 99%
Academics: 99%
Communication: 98%
Persistence in Enrollment. The Institute derived the following statistical information from its
database. No comparative data from the New York State Education Department (“NYSED”) is
available to the Institute to provide either district wide or by CSD context. As such, the
information is presented for information purposes but does not allow for comparative analysis.

11

Source: Application for Charter Renewal.
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Eligible Students Returning From
Previous Year

2012-13

2013-14

2014-15

85%

90%

89%

COMPLIANCE
Governance. In material respects, the Tapestry board has implemented and abided by adequate
and appropriate systems, processes, policies and procedures to ensure the effective governance
and oversight of the school. The board demonstrates a thorough understanding of its role in
holding the school leadership accountable for both academic results and fiscal soundness.
•
•

•
•

•

•

The board has avoided creating conflicts of interest.
The board has materially complied with the terms of its by-laws and code of ethics, although it
has changed its committee structure from that stated in the by-laws.
The board has a functioning finance/audit committee.
The board receives consistent reports on fiscal and academic performance keeping close tabs
on the school’s overall academic and fiscal health.
As evidenced by a number of small compliance issues and policies in need of update, the
board has not conducted thorough compliance or legal reviews of systems and policies.
The board has engaged in extensive board training and planning.

Legal Requirements. The education corporation generally and substantially complies with
applicable state and federal laws, rules and regulations and the provisions of its charter. The
Institute did find, however, some minor issues in need of updating that are identified below. The
Institute is working with the school to ensure these issues are appropriately updated.
•
•
•

•
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FOIL. The school’s Freedom of Information Law (“FOIL”) documents including its FOIL
regulations and document list were in need of update/revision. Tapestry also needs to update
its website in certain respects to be compliant with FOIL.
Personnel Policies. These policies were in need of legal review. For example, the policies did
not include a provision for the distribution and acknowledgment of receipt of the education
corporation’s code of ethics.
Other Policy Updates. Being an older school, several of Tapestry’s policies date back many
years and were in need of update/revision in general or for specific changes in the law
including the code of ethics, by-laws, Family Educational Rights and Privacy Act, complaint and
student discipline. Notwithstanding the foregoing, the school has an extensive website that
provides significant information to parents, the public and applicants, and demonstrates the
school’s commitment to transparency.
Complaints. The Institute received only one formal and one informal complaint during the
current charter term. The formal complaint was related to the amount of instructional time in
certain grades. The Institute determined the complaint was founded and made Tapestry add
the small amount of instructional time onto the school calendar the following year for the
affected grades. The Institute did not need to take any action on the informal complaint.
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IS THE EDUCATION CORPORATION FISCALLY SOUND?
Based on evidence collected in the renewal review, Tapestry is fiscally sound. The education
corporation has successfully managed strong enrollment numbers and cash flow, creating
adequate financial resources to ensure stable operations. The education corporation engages in
effective budgeting practices and routinely conducts monitoring of revenues and expenses,
making appropriate adjustments when necessary. The SUNY Fiscal Dashboard, a multi-year
financial data and analysis for SUNY authorized charter schools, appears below in the Appendix.
Budgeting & Long-Range Planning. Throughout the charter term, Tapestry has maintained fiscal
soundness by implementing effective budgeting practices and routine monitoring of revenues and
expenses. Net assets have remained consistent over the charter term, as of June 30, 2014, the
audited financial statements reflect net assets of approximately $1.6 million.
•

•

•

•

The education corporation’s development of annual budgets includes input and analysis
from the leadership team, an independent accounting firm and evaluation from the
board’s finance committee. Accountants routinely analyze budget variances and discuss
material variances with the school leader and the board finance/audit committee.
The accounting firm prepares monthly financial reports that include a current balance
sheet and budget to actual comparison of revenues and expenses. The board’s
finance/audit committee subsequently reviews and analyzes the budget with school
leaders prior to presentation to and consideration by, the full board. For the entire charter
term, the education corporation has enlisted help from an independent, certified public
accountant to provide ongoing financial services and oversight.
Since Tapestry’s last renewal in 2011, SUNY charter agreements now include a requirement
regarding the potential closure and/or dissolution of a school. The education corporation
must create a dissolution reserve fund for purposes of school closure and/or dissolution by
setting aside seventy-five thousand dollars ($75,000) to be funded, at a minimum, by
reserving twenty-five thousand dollars ($25,000) per year during the first three years of
the charter term. The fund must be held separately and identified in financial statements
as a separate reserve. Tapestry will have to fund this reserve during the next charter term.
The education corporation provided a projected five year budget along with an enrollment
chart and staffing plan that reflects the fiscal stability of the school as it moves into the
next phase of development and growth.

Internal Controls. The education corporation has established and maintains a set of fiscal policies,
procedures and controls. The Institute recommended that the education corporation further
develop its financial policy and procedures manual to strengthen written internal controls around
key issues including sales tax exemption on purchases with vendors and the utilization of the
school’s credit card for purchasing.
•

21

Independent audits have found that the education corporation has accurately recorded
and appropriately documented transactions in accordance with established policies.
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•
•

•
•

The education corporation’s most recent audit reports of internal controls related to
financial reporting and compliance with laws, regulations and grants. It disclosed no
material weaknesses or instances of non-compliance.
In November 2013, the New York State Comptroller issued an audit report on Internal
Controls over Credit and Debit Cards July 1, 2011 – August 16, 2013 (2013M-271). The
audit found that there were 18 credit cards issued to 12 individuals during the audit period
and that there was a combined credit limit and cash advance limit on those cards of
$87,000 and $15,000, respectively. No cash advances had been accessed during the audit
period but, according to the Comptroller, it did expose the education corporation to undue
risk. The education corporation quickly responded to the audit findings by eliminating a
number of the credit cards, reducing the credit limits and formally prohibiting any cash
advances.
The education corporation further strengthened internal controls around the use of credit
cards and the elimination of debit cards and has worked with credit card providers to block
certain types of vendors or purchases through the use of merchant category codes.
The Institute found that the financial policy and procedures did not address the sales tax
exemption issue on purchases. It was verified that the education corporation is tax exempt
for sales tax purposes and that tax exemption forms are utilized for purchasing. However,
the written policy and procedures did not specifically address the sales tax exemption
procedures.

Financial Reporting. The education corporation has complied with financial reporting
requirements by providing the SUNY Trustees and NYSED with required financial reports.
•
•

The education corporation presents its annual financial statements in accordance with
generally accepted accounting principles (“GAAP”). The independent audits of those
statements have received unqualified opinions.
The education corporation has generally filed key reports timely and accurately including:
audit reports, budgets, cash-flow statements, un-audited reports of revenues, expenses
and enrollment and grant expenditure reports.

Financial Condition. The education corporation maintains adequate financial resources to ensure
stable operations.
•
•

The education corporation has posted mixed results, from “fiscally strong,” decreasing to
“fiscally needs monitoring” and improving to “fiscally adequate” composite-score ratings
on the SUNY Fiscal Dashboard, indicating some financial struggles from 2010 – 2013. 12
In 2009, Tapestry incurred $5.7 million in leasehold improvements for the upper academy
portion of the facility. As part of this proposal, the developer 1238 Group, LLC, leased the
property from Tapestry for an annual rate of $1 and leased it back to the education

12

The composite score assists in measuring the financial health of an education corporation using a blended score that
measures the school’s performances on key financial indicators. The blended score offsets financial strengths against areas
where there may be financial weaknesses.

22

SUNY Charter Schools Institute | 41 State Street, Suite 700 | Albany, New York

RENEWAL BENCHMARK CONCLUSIONS

•
•

•

•

corporation; in turn, the developer/landlord made approximately $5.7 million in leasehold
improvements and subleased the property back to Tapestry under an absolute triple net
lease. As part of the absolute triple net lease, Tapestry is responsible for all maintenance,
insurance and upkeep of the facility. Also as part of the “initial” lease agreement, the
mortgage note held with Allentown Properties in the amount of $840,000 was assumed
and paid off by the developer/landlord. The mortgage note was refinanced with a capital
lease obligation and recorded at the carrying cost of the asset, plus the mortgage note
assumed by the developer/landlord. In 2011, Tapestry entered into a lease amendment
for phase II of the K-8 construction, which was completed for $6.9 million. Under the lease
agreement and lease amendment Tapestry has the option to buy out its leasehold interest
and improvements in the property and building after October 2014. The buyout price will
be equal to the sum of the amount due on the developer/landlord’s mortgage, plus the
“Tapestry Buyout” pursuant to the lease agreement that represents the
developer/landlord’s required equity contribution to the project, plus a 2.5% inflationary
factor. In 2012, the education corporation purchased adjoining property that included
approximately 7 acres of land and a building for $900,000.
As of June 30, 2014, the education corporation has approximately $13.5 million in longterm debt.
Looking ahead, in order to adequately house the additional students and staff that would
be added under the enrollment model, showing a rectangular growth in the lower grades,
and the plan to house those students in the current location, Tapestry is in conversations
with the district and the City of Buffalo to arrange a long-term lease or sale of an empty
school building for the use of the upper academy.
The education corporation maintains adequate cash flow and on average 1.7 months of
cash reserves to cover current bills and those due in the near future. The most recent
fiscal year ended with 78 days of cash on hand. The recommended cash reserve would be
a one month reserve; therefore the SUNY Fiscal Dashboard reflects a medium overall risk
in this category.
The education corporation primarily maintains its operations from the district per pupil
revenues without depending on contributions or fundraising.

The SUNY Fiscal Dashboard, provided in the Appendix, presents color coded tables and charts
indicating that Tapestry has demonstrated fiscal soundness over the course of its charter term. 13

13

The U.S. Department of Education has established fiscal criteria for certain ratios or information with high – medium – low
categories, represented in the table as green – gray – red. The categories generally correspond to levels of fiscal risk, but
must be viewed in the context of each education corporation and the general type or category of school.
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IF THE SUNY TRUSTEES RENEW THE EDUCATION CORPORATION’S AUTHORITY TO
OPERATE THE SCHOOL, ARE ITS PLANS FOR THE SCHOOL REASONABLE, FEASIBLE
AND ACHIEVABLE?
To the extent that Tapestry has come close to meeting its academic Accountability Plan goals, has
in place a strong and effective educational program that supports achieving those goals, operates
as an effective and viable organization and the education corporation is fiscally sound, the plans to
implement the educational program as proposed during the next charter term are reasonable,
feasible and achievable.
Plans for the School’s Structure. The education corporation has provided all of the key structural
elements for a charter renewal and those elements are reasonable, feasible and achievable.

MISSION FOR THE NEXT CHARTER TERM
The mission of Tapestry Charter School will be to educate and inspire a diverse
community of K-12 learners by engaging them in rigorous real-world learning
experiences which prioritize intellectual, social and emotional growth.
Plans for the Educational Program. Tapestry has begun to make changes to its educational
program that will continue into its next charter term in response to the shift in standards and
expectations around student performance. At the lower academy, the school has begun moving
from multi-grade to single-grade expedition instruction to allow teachers the opportunity to
develop expertise with a single set of grade level standards. The school has also begun
restructuring teacher assignments and adjusting the number and use of staff, such as AmeriCorps
service members, in classrooms. At the lower academy, curriculum changes to ensure alignment
with common core standards is also taking place. Tapestry plans to continue to implement the
same core elements of Expeditionary Learning and its upper academy program that have helped
the school come close to meeting it Accountability Plan goals during the current charter term.

Current Charter Term

End of Next Charter Term

Enrollment

770

1070

Grade Span

K-12

K-12

Teaching Staff

90

106

Days of Instruction

174

178

Plans for Board Oversight & Governance. Board members express an interest in continuing to
serve Tapestry in the next charter term and may add additional members in the future.
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Fiscal & Facility Plans. Tapestry is fiscally sound and plans to operate in its current private facility
in the next charter term. As the school has plans to increase its enrollment, it is currently working
with the district and the city of Buffalo to acquire an additional building to eventually house its
upper academy grades.
The school’s Application for Charter Renewal contains all necessary elements as required by the
Act. The proposed school calendar allots an appropriate amount of instructional time to meet or
exceed instructional time requirements, and taken together with other academic and key design
elements, should be sufficient to allow the school to meet its proposed Accountability Plan goals.
The school has amended or will amend other key aspects of the renewal application -- including
by-laws and code of ethics -- to comply with various provisions of the New York Education Law,
Not-for-Profit Corporation Law, Public Officers Law and the General Municipal Law, as appropriate.
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BOARD OF TRUSTEES
Board Member Name
Dr. Thomas Ramming
Kevin Koch
Joshua Feinstein
Richard Bryan
Dr. Bobbie Dukarm
Dr. Michele Marable
C. Teo Balbach
Timothy Sanders
Dr. Nancy Wallace
School Characteristics
School
Chartered
Year
Enrollment
2010-11
545
2011-12
670

Position
Chair
Treasurer
Secretary
Trustee
Trustee
Trustee
Trustee
Trustee
Trustee

Actual
Enrollment 14
549
677

Chartered
Grades
K-12
K-12

Actual Grades
K-12
K-12

2012-13

720

732

K-12

K-12

2013-14

770

791

K-12

K-12

2014-15

770

793

K-12

K-12

14

Source: The Institute’s Official Enrollment Binder. (Figures may differ slightly from New York State Report Cards, depending
on date of data collection.)
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Student Demographics
2012-13

2014-15 15

2013-14

% of
School
Enrollment

% of
Buffalo
CSD
Enrollment

% of
School
Enrollment

% of
Buffalo
CSD
Enrollment

% of School
Enrollment

0

1

0

1

0

52
8

51
17

51
10

50
17

52
10

1

6

2

7

1

36
4

22
2

34
4

21
3

33
4

Students with Disabilities

14

21

14

21

13

English Language Learners

1

12

2

13

2

Eligible for Free Lunch
Eligible for Reduced–Price
Lunch

47

76

46

73

-- 16

15

5

16

3

--

Economically Disadvantaged

57

82

63

76

65

Race/Ethnicity
American Indian or Alaska
Native
Black or African American
Hispanic
Asian, Native Hawaiian, or
Pacific Islander
White
Multiracial
Special Populations

Free/Reduced Lunch

School Leaders
School Year(s)
2001-02 to Present

Name(s) and Title(s)
Joy Pepper, Executive Director

15

The Institute derived the 2014-15 Students with Disabilities Students, ELL and Economically Disadvantaged statistics from
the school’s October 2014 student enrollment report to NYSED (2014-15 BEDS Report). District data are not yet available.
Because NYSED releases data up to a full year after the conclusion of any one school year, the data presented in this table
may differ from current information reported by the school and included in this report.
16
School FRPL enrollment data for 2014-15 and district Economically Disadvantaged enrollment data are not available.
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School Visit History
School Year

Visit Type

2001-02
2002-03
2003-04
2005-06
2008-09
2009-10
2011-12
2014-15

First Year Visit
Evaluation Visit
Evaluation Visit
Initial Renewal Visit
Evaluation Visit
Subsequent Renewal Visit
Evaluation Visit
Subsequent Renewal Visit

Evaluator
(Institute/External)
Institute
Institute
External
Institute
Institute
Institute
Institute
Institute

Date

May 29, 2002
May 15, 2003
February 10-11, 2004
June 16-19, 2005
May 5, 2009
April 10, 2010
December 13-14, 2011
March 24-25, 2015

School Visit Team
Date(s) of Visit

March 24-25, 2015
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Evaluation Team Member

Title

Aaron Campbell

Senior Analyst

Jeff Wasbes

Executive Deputy Director for
Accountability

Jenn David-Lang

External Consultant
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