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INTENT TO APPLY FORM
Proposed School Information
Charter School Name: Family Life Academy Charter School IV
Education Corp. Name: Family Life Academy Charter Schools
Education Corp. Status: Currently Exists Proposal Standard
Type
School District (or NYCCSD): CSD 9 gzteerrlng September 8, 2020
Proposed Grades and Enrollment Proposed Affiliations (if any)
Charter
Charter Grades Enrollment Management N/A
Year Company
(“CMO”):
Year 1 K-1 156 CMO Public
Contact Info N/A
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Year3 K-3,6 390 Partne_r . Latino Pastoral Action Center
Organization:
Year 4 K-4, 6- 546 Partner Public ‘
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Lead Applicant Name: Marilyn Calo

Applicant is a
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apply):

Organization Name: Family Life Academy Charter Schools
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Applicantis a
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Name: Marilyn Calo Phone #: (718) 410-8100 Email: mcalo@flacsnyc.com
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Program Design

Provide the proposed school’s mission statement in the space below. (Maximum 250 words)

Family Life Academy Charter School IV (FLACS 1V) will share the mission statement of all schools operated by
Family Life Academy Charter Schools (FLACS).

Family Life Academy Charter Schools, in partnership with the Latino Pastoral Action Center and parents, seeks to
create the conditions for self-empowerment for all its K-8 students to achieve high academic standards, help them
take responsibility for their own learning, and encourage them to explore and affirm human values. Like a family —
and in collaboration with each family — the school will create an orderly, nurturing and dynamic environment
where learning is engaging, meaningful, and joyful. All members of the school community (students, parents, and
teachers) will develop the knowledge, skills, and enthusiasm to continue throughout their lives, expand their
understanding of what is possible for themselves and their world, and lead productive and satisfying lives.

Provide the proposed school’s key design elements in the space below. (Maximum 250 words)

FLACS IV will share the twelve key design elements of all FLACS schools. These elements are:
. Active school leadership

. A rigorous academic curriculum with a focus on literacy

. An extended school day and year

. Data-driven planning fueled by a rigorous system of assessment and accountability
. Intentional approaches to the instruction of English language learners

. A commitment to meeting the needs of all learners

. Professional development and professional learning communities that enrich teaching
. Consistent and caring discipline

. Family involvement and shared responsibility for learning

. A shared school culture, traditions and core values focused on excellence

. A focus on preparation for high school and beyond

. A continued use of community resources

Provide a brief overview of the proposed school’s academic program in the space below. (Maximum 500 words)

FLACS IV will create the conditions for self-empowerment for all of its students to achieve high academic standards
by providing a rigorous curriculum in which students are actively engaged in their own learning. FLACS IV will adopt
the same academic program used at all FLACS schools. FLACS IV will implement a curriculum that reflects a balance
between teacher- and student-guided learning. The approach will emphasize student engagement; students will
build excitement about, ownership of, and independence in learning. The academic program will be engaging,
meaningful, and joyful. The curriculum will allow differentiation to meet the needs of all students. Teachers will
integrate literacy instruction through every subject area, including explicit vocabulary development and infusion of
literacy standards.

FLACS IV will take a balanced approach to teaching literacy, including instruction in phonemic awareness, phonics,
fluency, vocabulary, comprehension, writing process, and grammar conventions. The curriculum will be aligned
with the NYS Next Generation Learning Standards. In elementary grades, FLACS IV will use the network-developed
units of study built around authentic texts incorporating read-aloud, direct instruction, and close reading
opportunities. FLACS IV will use Curriculum Associates Ready NY to support the development of reading
comprehension. Open Court will be used for explicit phonics instruction. The elementary grades will use the
Heinemann Units of Study in Opinion, Information and Narrative Writing for writing. In the middle school, FLACS IV
will use EngageNY for reading and writing instruction. All grades will use level libraries of authentic texts for
independent reading and small group strategy lessons.

Students will gain a deep conceptual understanding of math through a curriculum that has problem solving at its
core. Concepts will be taught with a learning progression through concrete, pictorial, and abstract representations.
There will be an emphasis on real-world, hands-on experiences and problems and the interconnection between
mathematics and real world applications. FLACS IV will adopt Math in Focus. Houghton-Mifflin Harcourt’s Everyday
Counts will also be used to reinforce core concepts and provides additional learning opportunities. Teachers will
also incorporate Number Talks to help build mental math and computation strategies. The curriculum addresses all
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NYS Learning Standards.

FLACS IV will use Amplify Science which is aligned to the NYS Next Generation Science Standards. The curriculum is
phenomenon based, not topic based. In each unit, there is a science phenomenon which serves as the anchor for
the unit and students engage in scientific inquiry and research to understand why this phenomenon happens. In
this inquiry-based approach, students will engage in experimentation, modeling and reading about science in order
to fully understand the phenomenon.

In social studies, students will learn about how they are part of many different communities, how these
communities function today, and how these communities have grown and changed throughout history. An
emphasis will be placed on analyzing primary source documents such as historical documents, journals, letters,
political cartoons, and photographs. Students will participate in project-based and inquiry learning. FLACS IV will
use a network-developed curriculum based on the state standards and the C3 Framework for Social Studies.
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School Management

Provide a brief overview of the school’s management structure, including overall governance as well as the proposed
leadership structure within the school. (Maximum 500 words)

The board of trustees is the policy-making body of FLACS. Their primary role is to select and hire the chief executive
officer and school principals; to monitor school and network academic performance; to monitor school and
network fiscal performance; and to evaluate the CEO and school principals and holding them accountable for
achievement of the school’s mission and goals.

The day-to-day operations of the FLACS network are entrusted to the CEO and COO by the board of trustees. These
two network leaders hire and oversee the activities of each school's administrators and the hiring and dismissal of
all network staff. The CEO and COO oversee the network’s budgeting, facilities, operations, curriculum, data
professional development and community outreach.

The school principal is the instructional leader in his or her building. The principal hires school based staff, including
assistant principals, teachers and teaching assistants and oversees the day-to-day operations and instruction of
each school. The principals are responsible for ensuring that the school environment and FLACS/LPAC culture of
community, family and excellence is inherent in all aspects of the school. The principals are also responsible to
ensure that the network curriculum, which is developed together with all of the school principals, is executed
efficiently. School staff reports directly to assistant principals and the principal. The principal reports to the COO
and CEO. This structure allows each principal autonomy over the day-to-day decision making in the school, while
ensuring that all principals are in sync with the overall FLACS vision, mission, and educational program.

Any key organizational decision is made with input from the schools and network, with final approval by the CEO.
Decisions around curriculum, instruction, and assessment are made by each principal with executive director of
academics. Decisions around operational structures, procedures and policies are made by these network
department heads with the school principals.

If you are working with a CMO or partner organization, please provide a description of the nature of that partnership below.
Include a description of the type and frequency of the services that the partner would provide to the school, and any financial
relationship between the proposed school and the partner organization or CMO. (Maximum 500 words)

FLACS IV will not work with a CMO.

FLACS IV will work with the Latino Pastoral Action Center (LPAC). LPAC’s founder and president, Reverend Rivera, is
also the founder and visionary of the FLACS schools. LPAC is the community sponsor for all FLACS schools. The two
organizations are distinct and separate, but share a common mission of supporting and strengthening the local
community. LPAC provides direct services to families through offering after-school homework help and
recreational program in each of the FLACS schools, and a summer camp at the FLACS | site. LPAC also offers direct
support services to the community at large, and especially FLACS families, such as mentoring programs, fatherhood
programs, and offering information about other community resources. LPAC is a support to FLACS staff in the
student recruitment process and in establishing positive ties between FLACS schools and the community. LPAC also
leases space in its facility to FLACS I. LPAC representatives sit on the board of trustees; though as per the board by-
laws will not represent a majority on the board. LPAC works to help ensure that the FLACS schools remain
committed to the original vision and mission of serving all children in the South Bronx.

School Facility Plans

Provide a brief overview of the proposed school’s facility plans below. (Maximum 250 words)

During its first two years of operation, FLACS IV will co-locate with the FLACS Il middle school building, on 316
165th Street, in CSD 9, which will only be using its building at about two-thirds capacity during this time. This
building is new construction that will be completed in Winter 2019. This facility is 54,000 square feet, with 30
classrooms, a full-size gymnasium and cafeteria. Over the next 42 months, FLACS will look for space available for
rental or funding to support the construction of a new facility to house FLACS IV for 2022-2023 and beyond. This
timeline is more than adequate to find, renovate, and/or construct a new school that the building meets New York
City Department of Buildings School Use and state sanitary specifications by 2022-23. The board has formed an ad
hoc committee, New Facilities, to support this effort. FLACS will work with its community partner to potentially find
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space to construct a new school, as FLACS recently did with the property in 316 165th Street for the middle school
facility.

Proposed Board Members

Provide a list of all proposed board members below, along with a brief biographical statement for each proposed trustee. If a
proposed trustee is to hold an officer position within the board, please include that information. (Maximum 500 words)

The FLACS IV board will be the same as the board for all other schools. The current trustees are listed here.

e Miguel Pefia is board chairperson. He was PA President and a founding member of the Board of Trustees for
FLACS I. He currently works for FedEx where his responsibilities include staff training, evaluation and role of
floor supervisor.

e Susana Rivera-Leon is the board vice-chairperson. She is the current LPAC CEO and oversees the day-to-day
program operations, including contract management, program administration, partnerships and sub-contracts.

e Pedro Alvarez is the board secretary. He founded the company P. Alvarez & Associates, which serves over
7,000 clients throughout the Bronx. He provides consulting and tax services to individuals and local small
community businesses.

e Hilda Sanchez is the board Treasurer. She has been an educator for over 30 years in the NYCDOE. She has been
a teacher, director of funded programs, director of program development and school restructuring, and
director of special projects and consultant.

e  Marvin Dutton is a long-time resident of the Bronx and a businessman and entrepreneur.

e Kevin Kearns is the CFO for LPAC. He has experience in finance, including as an investment banker and director
at Wertheim Schroder & Co.

e Joseph Holland is the CEO of a real estate development company and has over 35 years of experience as a
developer and attorney.

e Dr.Janet M. Lerner has held positions in the mental health field for over 38 years. She is currently the
executive director of Damon House New York.

e Francisco Lugovifia was a founding member and former board chairman of FLACS I. He is an entrepreneur,
launching several successful businesses since 1968. He has a long history as a community organizer and civil
rights activist.

e Bryan Rivera has over 25 years of management experience. He is currently the President of Learn Enterprises,
LLC, a consultancy firm.

e Rev. Raymond Rivera led a team to develop FLACS I. He has a long history of community activism. In 1992, he
founded LPAC and has provided leadership development and technical assistance to hundreds of churches,
faith-based and secular organizations, and dozens have developed holistic community-based ministries.

e Wanda Torres-Mercado has 27 years of experience in management and supervision of youth educational
programs.

e Florence G. Wolpoff has been an educator for 54 years. Currently, she provides technical assistance for Teach
for America students at Fordham University.

e Kelly Nuiiez, Raphael McDonald, Marina Salazar, and Jorge Torres are current ex-officio voting members who
are PA presidents of their respective campuses.

Lead Applicant Signature

Signature: Lﬁ/ ,{// //[/f/

By signing this Proposal Transmittal Form, the Lead Applicant certiﬁes that the information contained in this proposal to establish a charter school pursuant
to the New York Charter Schools Act with the State University of New York Board of Trustees is true and accurate to the best of his or her knowledge.
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The State University of New Yark

PROPOSAL TRANSMITTAL AND SUMMARY FORM

Proposed School Information

Charter School Name: Family Life Academy Charter School IV
Education Corp. Name: Family Life Academy Charter Schools
Education Corp. Status: Existing Education Corporati Proposal Type: ~ Standard New School Propo:
School District (or NYC CSD): NYC CSD 9 Opening Date: September 8, 2020
Proposed Affiliations (if any)
C:}Z;tfr Grades Enroliment ngnr;zrnl;/l(a”nca:\ieor?ﬁnt N/A
Year 1 K-1 156 CMO Public Contact Info
Year 2 K-2 234 (Name, Phone): N/A
Year 3 K-3, 6 390 Partner Organization: Latino Pastoral Action Center
Year 4 K-4, 6-7 546 Partner Public Contact Info _
Year 5 K-8 702 (Name, Phone):

Lead Applicant Contact Information

First Lead Applicant Name:  Marilyn Calo
Applicant is a: |:| Parent |:| Teacher |:| School Administrator |:| District Resident El Education Corp./Charter School
Organization Name: Family Life Academy Charter Schools

Applicant Maiing Address: | NRREEEEEE
e 1 o T -
Phone #: Phone #: Bl

Second Lead Applicant Name: Miguel Pefa

Applicantisa: [_] Parent [_] Teacher [_] School Administrator [_] District Resident [C] Education Corp./Charter School
Organization Name: Family Life Academy Charter Schools Board of Trustees

Applicant Mailing Address: [ R
Phone #: Phone #: Email:
List additional lead applicants in the “Other” section.  [2] Not Applicable [_] Additional Applicants Listed in “Other”

Media/Public Contact Information (required)

Name: Marilyn Calo Phone#: (718)410-8100  Email: mcalo@flacsnyc.com
Lead Applicant Signature
Signature: Date

January 4, 2019

By signing this Proposal Transmittal Form, the Lead Applicant certifies that the information contained in this proposal to establish a charter school pursuant
to the New York Charter Schools Act with the State University of New York Board of Trustees is true and accurate to the best of his or her knowledge.
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Program Design

MISSION STATEMENT (IF DIFFERENT FROM INTENT TO APPLY FORM)
Same as on Intent to Apply form.

KEY DESIGN ELEMENTS (IF DIFFERENT FROM INTENT TO APPLY FORM)

Same as on Intent to Apply form.

BRIEF OVERVIEW OF ACADEMIC PROGRAM (IF DIFFERENT FROM INTENT TO APPLY FORM)
Same as on Intent to Apply form.
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School Management

MANAGEMENT STRUCTURE (IF DIFFERENT FROM INTENT TO APPLY FORM)
Same as on Intent to Apply form.

ROLE OF CMO OR PARTNER(S) (IF DIFFERENT FROM INTENT TO APPLY FORM)
Same as on Intent to Apply form.

School Facility Plans (If different from Intent to Apply Form)

Same as on Intent to Apply form.
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Board Member Names and Biographical Summaries (If different from Intent to Apply Form)

Same as on Intent to Apply form.

Same as on Intent to Apply form.
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Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR COMPLETING THE STATISTICAL OVERVIEW FORM

Applicants with currently operating public or private schools should complete this form.

1- General Information
Complete the form on the following tab for all academic years in the current charter term. Be sure to include the school name at the top.

Complete a separate form for each school in the education corporation (or network) for replicated schools.

2- Enroliment
All students who received mandated services at some point of enrollment in the school should be included in the Students with Disabilities count even

if they no longer receive services.

Any student identified as an English language learner at any point of enrollment in the school should be included in the English Language Learners
count regardless of their current English language proficiency status.

3- Retention

All retention data should reflect students enrolled in school on previous BEDS day who remained in the school the following BEDS day.

4- Discipline

Distinguish the total number of suspensions (occurrences) from the total number of students that were suspended at least once (unique students).



http://www.newyorkcharters.org/
http://www.newyorkcharters.org/

SCHOOL STATISTICAL OVERVIEW

SCHOOL NAME: Family Life Academy Charter School |

2014-15 2015-16 2016-17 2017-18 2018-19

Enroliment™

Total Enrollment 467 464 470 303 266

Number of Students with Disabilities 61 55 50 23 21

Number of English language learners 187 183 172 110 92

Number of Economically Disadvantaged Students 411 412 409 272 245

Retention?

Total Number of Students Eligible to Return from
) 3] 411 417 416 273 251
Previous Year

Total Number of Eligible Students Who Returned

. 390 394 392 249 226
from Previous Year
Number of Students with Disabilities Eligible to
) (4] 58 51 a7 19 19
Return from Previous Year
Number of Students with Disabilities Wh
umber of Students wi isa ||.|es o 59 47 44 19 16
Returned from Previous Year
Number of English language learners Eligible to
) (5] 173 166 161 98 92
Return from Previous Year
Number of English | I Wh
umber of English language earr.1ers o 168 164 161 92 80
Returned from Previous Year
Number of E ically Disadvantaged Student
umber o cc.m‘omlca y Disadvantage . udents 367 367 371 244 296
Eligible to Return from Previous Year
Number of E ically Disadvantaged Student
umber of Economically Disadvantage . udents 348 347 350 220 503
Who Returned from Previous Year
Average Daily Attendance Rate 95% 95% 95% 95% N/A
Discipline
Number of In-School Suspensions (Occurrences) 13 10 7 7 N/A
Number of Out of School S i
umber of Out of School Suspensions 13 10 7 7 N/A
(Occurrences)
Number of In-School S i i
umber of In-School Suspensions (unique 8 11 1 1 N/A
students)
Number of Out of School S i i
umber of Out of School Suspensions (unique 8 9 1 1 N/A
students)
Number of Expulsions 0 0 0 0 N/A
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SCHOOL STATISTICAL OVERVIEW

SCHOOL NAME: Family Life Academy Charter School Il

2014-15 2015-16 2016-17 2017-18 2018-19

Enroliment™

Total Enrollment 205 257 291 483 576

Number of Students with Disabilities 27 30 31 66 77

Number of English language learners 36 45 39 137 158

Number of Economically Disadvantaged Students 205 238 272 444 522

Retention?

Total Number of Students Eligible to Return from
. 3] 145 205 257 536 533
Previous Year

Total Number of Eligible Students Who Returned

. 130 189 230 498 491
from Previous Year
Number of Students with Disabilities Eligible to
) (4] 21 27 30 73 77
Return from Previous Year
Number of Students with Disabilities Wh
umber of Students wi isa ||.|es o 18 24 )8 70 7
Returned from Previous Year
Number of English language learners Eligible to
. 5] 23 36 45 150 144
Return from Previous Year
Number of English | I Wh
umber of English language earr.1ers o 99 34 38 143 138
Returned from Previous Year
Number of E ically Disadvantaged Student
umber o cc.m‘omlca y Disadvantage . udents 142 205 538 489 488
Eligible to Return from Previous Year
Number of E ically Disadvantaged Student
umber of Economically Disadvantage . udents 127 189 219 454 453
Who Returned from Previous Year
Average Daily Attendance Rate 97% 92% 92% 93% N/A
Discipline
Number of In-School Suspensions (Occurrences) 2 3 6 6 N/A
Number of Out of School S i
umber of Out of School Suspensions ) 3 5 6 N/A
(Occurrences)
Number of In-School S i i
umber of In-School Suspensions (unique 0 0 0 3 N/A
students)
Number of Out of School S i i
umber of Out of School Suspensions (unique 0 0 0 3 N/A
students)
Number of Expulsions 0 0 0 0 N/A
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SCHOOL STATISTICAL OVERVIEW

SCHOOL NAME: Family Life Academy Charter School lll

2014-15 2015-16 2016-17 2017-18 2018-19

Enroliment™

Total Enrollment 82 154 197 252 255

Number of Students with Disabilities 16 23 31 33 26

Number of English language learners 24 32 42 55 52

Number of Economically Disadvantaged Students 73 153 192 234 225

Retention?

Total Number of Students Eligible to Return from
) 3] N/A 82 154 197 204
Previous Year

Total Number of Eligible Students Who Returned

) N/A 68 129 183 178
from Previous Year
Number of Students with Disabilities Eligible to
) (4] N/A 16 23 30 21
Return from Previous Year
Number of Students with Disabilities Wh
umber of Students wi isa ||.|es o N/A 12 18 )8 20
Returned from Previous Year
Number of English language learners Eligible to
; 58 . ® (5] N/A 24 32 42 44
Return from Previous Year
Number of English | I Wh
umber of English language earr.1ers o N/A 91 59 38 38
Returned from Previous Year
Number of E ically Disadvantaged Student
umber o cc.m‘omlca y Disadvantage . udents N/A 73 153 192 188
Eligible to Return from Previous Year
Number of Economically Disadvantaged Students
N/A 12 17 164
Who Returned from Previous Year / 60 > 8 6
Average Daily Attendance Rate 90% 92% 93% 94% N/A
Discipline
Number of In-School Suspensions (Occurrences) 3 3 12 3 N/A
Number of Out of School S i
umber of Out of School Suspensions 3 3 12 3 N/A
(Occurrences)
Number of In-School S i i
umber of In-School Suspensions (unique ) 3 0 0 N/A
students)
Number of Out of School S i i
umber of Out of School Suspensions (unique 5 3 0 0 N/A
students)
Number of Expulsions 0 0 0 0 N/A
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Proposal for Family Life Academy Charter School IV
Response 01 - Community Need and Proposed School Impact

Response 01a - Community Description and Need

Family Life Academy Charter Schools (FLACS) is applying to open a fourth charter, FLACS IV, in the South
Bronx, in New York State’s 15th congressional district. There are 781,143 people living in the district;
212,107, or 27.1%, are children under the age of 18. This district has the highest percent of people living
in poverty of all congressional districts in the United States; the median income is $28,042. Only 64.7%
of the population has obtained a high school degree or higher; only 13.7% have a bachelor’s degree or
higher. The population identifies as predominantly Black or African American (36.1%) and Hispanic or
Latino (66.6%). There is a high immigrant population; 37.4% of the population is foreign born.

There are five school districts that serve this congressional district: New York City’s community school
district (CSD) 7, 8, 9, 12 and the southern portion of 10. Currently FLACS operates two schools in CSD 7
and one school in CSD 9. FLACS IV plans to be located in CSD 9. FLACS IV plans to draw its students from
the local community. Table 1-1 summarizes the demographics of the students enrolled in CSD 9. There is
a high percentage of English language learners (ELLs), which is unsurprising given the large immigrant
population. In 2017-18, 91.7% of students qualified for free and reduced lunch.

Table 1-1: Selected Demographics of CSD 9°
Year 2013-14 2014-15 2015-16 2016-17 2017-18
% Asian 1.3% 1.4% 1.4% 1.4% 1.5%
% Black 30.5% 30.0% 29.4% 28.6% 27.8%
% Hispanic 66.6% 66.6% 67.3% 68.0% 68.6%
% Multiple Race 0.7% 0.7% 0.8% 0.8% 0.8%
% White 0.9% 1.2% 1.1% 1.2% 1.3%
% Students with Disabilities 20.0% 20.4% 21.1% 21.7% 21.6%
% English Language Learners 22.9% 22.0% 22.0% 23.3% 22.9%
% Poverty 91.7% 90.7% 89.7% 88.9% 91.7%

CSD 9 has long struggled with low academic achievement. Tables 1-2 and 1-3 summarize the most
recent New York State test results in English language arts (ELA) and mathematics, respectively. Only
30% of students were proficient in ELA and 26% were proficient in mathematics on the 2018 tests.
Additionally, 36% of students in ELA and 47% of students in mathematics performed at a level 1, far
below grade level standards.

! Source: 2017 American Community Survey 1-Year Estimates, retrieved on 11/20/2018.
2 Source: NYCDOE school snapshot, retrieved on 11/20/2018.
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Proposal for Family Life Academy Charter School IV
Response 01 - Community Need and Proposed School Impact

Table 1-2: % of CSD 9 Students at Each Proficiency Level in ELA (2018)

Grade # Tested % Level 1 % Level 2 % Level 3 % Level 4 % Level 3+4
(Proficient)

3 2,484 27 37 33 3 35

4 2,600 31 38 23 8 31

5 2,565 46 32 16 7 22

6 2,594 42 26 19 14 32

7 2,582 38 37 19 5 24

8 2,474 28 40 23 9 32

3-8 15,299 36 35 22 8 30

Table 1-3: % of CSD 9 Students at Each Proficiency Level in Math (2018)

Grade # Tested % Level 1 % Level 2 % Level 3 % Level 4 % Level 3+4
(% Proficient)
3 2,563 39 25 24 12 37
4 2,678 43 29 16 12 28
5 2,635 48 25 17 10 26
6 2,643 51 27 15 7 22
7 2,631 53 28 13 6 20
8 2,258 50 30 14 7 21
3-8 15,689 47 27 17 9 26

FLACS, and its community sponsor, the Latino Pastoral Action Center (LPAC) have a long history in the
South Bronx, and specifically in CSD 9. FLACS has selected this community to open an additional school
because of public schools remain underperforming and, despite the existing charter schools, there is still
demand from the community for more quality school options. In 2017-2018, FLACS received applications
far in excess of the slots available; at FLACS I, there were 912 applicants for 26 kindergarten spots, at
FLACS Il there were 638 applicants for 52 kindergarten spots and at FLACS Ill there were 474 applicants
for 52 kindergarten spots. FLACS schools maintain long waitlists of families in this community who are
seeking alternative educational opportunities. Response 04c - Description and Analysis of Student
Demand analyzes this demand more thoroughly. By adding additional seats in kindergarten through
grade eight, FLACS IV would be providing a needed school alternative in this community.

Response 01b - Programmatic Impact

In CSD 9, there are 51 public schools, 14 public charter schools, and 9 parochial schools enrolling
students in kindergarten through eighth grade. Collectively these schools enroll approximately 36,000
students. The enroliment of FLACS IV at capacity will be 702 students. It is likely that FLACS IV will draw
on students from public, parochial and other charter schools in CSD 9, as well as students from
neighboring CSDs. Given the large number of schools in CSD 9, and that more than one out of every four
students in CSD 9 already attends a non-public school, the impact on the program viability of any one
public or charter school in CSD 9 is likely to be small, while the impact on those 702 students enrolled at
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Proposal for Family Life Academy Charter School IV
Response 01 - Community Need and Proposed School Impact

FLACS IV is likely to be large. Indeed, families in CSD 9 have already shown a great desire for school
choice, given how many are already enrolled in charter or private school programs.

Of the 51 public schools serving approximately 26,000 students in kindergarten through eighth grade:
e 1isakindergarten through third grade school;

® 26 are pre-kindergarten or kindergarten through fifth grade schools;

e 14 are sixth through eighth grade schools;
e 2 are pre-kindergarten or kindergarten through eighth grade schools; and
e 38 are sixth through twelfth grade schools.
Table 1-4 summarizes the location, grade span, size, and academic performance of the traditional public

schools in CSD 9.

Table 1-4: Public Schools Serving Grades K-8 in Community School District 9

#of |% Meeting |% Meeting

School Name Address Grades [Students ELA Math
P.S. X088 - S. Silverstein Little 1340 Sheridan Avenue K-3 147 38.1 40.0
Sparrow
P.S. 011 Highbridge 1257 Ogden Avenue K-5 551 27.1 30.6
P.S. 028 Mount Hope 1861 Anthony Avenue PK-5 722 24.8 29.7
P.S. 035 Franz Siegel 261 East 163 Street K-5 617 25.6 21.2
P.S. 042 Claremont 1537 Washington Avenue PK-5 399 30.2 30.9
P.S. 053 Basheer Quisim 360 East 168 Street PK-5 1037 35.8 47.1
P.S. 055 Benjamin Franklin 450 Saint Paul's Place PK-5 593 32.6 32.1
P.S. 058 459 East 176 Street PK-5 430 242 31.1
P.S. 063 Author's Academy 1260 Franklin Avenue PK-5 527 36.1 38.9
P.S. 070 Max Schoenfeld 1691 Weeks Avenue K-5 1108 25.0 23.8
P.S. 073 Bronx 1020 Anderson Avenue PK-5 572 18.0 11.2
P.S. 109 Sedgwick 1771 Popham Avenue PK-5 614 32.0 25.5
P.S. 110 Theodore Schoenfeld 580 Crotona Park South PK-5 411 29.3 27.1
P.S. X114 - Luis Llorens Torres Schools |1155 Cromwell Avenue K-5 711 22.6 23.8
P.S. 126 Dr Marjorie H Dunbar 175 West 166 Street PK-5 579 49.4 29.2
P.S. 132 Garret A. Morgan 1245 Washington Avenue PK-5 374 21.7 17.9
P.S. 163 Arthur A. Schomburg 2075 Webster Avenue PK-5 474 27.6 13.6
P.S. 199X - The Shakespeare School 1449 Shakespeare Avenue PK-5 716 23.5 29.1
P.S. 204 Morris Heights 1780 Dr. Martin Luther King Jr. PK-5 630 53.2 52.7

Blvd

P.S. 236 Langston Hughes 1871 Walton Avenue PK-5 327 30.8 34.2
The New American Academy at 275 Harlem River Park Bridge PK-5 719 16.8 14.1
Roberto Clemente State
The Walton Avenue School 1425 Walton Avenue K-5 500 69.2 94.2
Lucero Elementary School 1425 Walton Avenue K-5 417 38.0 43.4
The Family School 1116 Sheridan Avenue K-5 556 30.9 37.7
Grant Avenue Elementary School 250 East 164 Street PK-5 457 34.9 34.2
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Sheridan Academy for Young Leaders 1116 Sheridan Avenue PK-5 492 28.8 31.7
Mount Eden Children's Academy 1501 Jerome Ave PK-5 429 41.3 52.8
J.H.S. 022 Jordan L. Mott 270 East 167 Street 6-8 421 18.9 12.1
I.S. 117 Joseph H. Wade 1865 Morris Avenue 6-8 488 16.9 8.6
Mott Hall 11l 580 Crotona Park South 6-8 354 61.6 52.4
Kappa 3630 Third Avenue 6-8 329 39.6 22.8
I.S. 219 New Venture School 3630 Third Avenue 6-8 346 21.9 10.1
I.S. 229 Roland Patterson 275 Harlem River Park Bridge 6-8 242 16.7 7.0
1.S. 232 1700 Macombs Road 6-8 510 26.5 16.2
I.S. X303 Leadership & Community 1700 Macombs Road 6-8 318 46.0 26.9
Service

I.S. 313 School of Leadership 1600 Webster Avenue 6-8 302 14.2 11.2
Development

Bronx Writing Academy 270 East 167 Street 6-8 402 27.7 20.0
New Millennium Business Academy |1000 Teller Avenue 6-8 321 17.9 10.4
Middle School

1.S. 339 1600 Webster Avenue 6-8 491 23.7 18.0
The Highbridge Green School 200 West 167th Street 6-8 378 28.0 11.5
Science and Technology Academy: A [250 East 164 Street 6-8 451 45.1 45.2
Mott Hall School

P.S./M.S. 004 Crotona Park West 1701 Fulton Avenue PK-8 544 22.7 33.1
P.S./I.S. 218 Rafael Hernandez Dual |1220 Gerard Avenue K-8 1036 38.8 31.3
Language Magnet

Eagle Academy for Young Men 4143 Third Avenue 6-12 531 20.1 13.4
Urban Assembly School for Applied |1595 Bathgate Avenue 6-12 606 30.4 23.5
Math and Science

Bronx Early College Academy for 250 East 164 Street 6-12 511 25.5 14.5
Teaching & Learning

Comprehensive Model School Project (1501 Jerome Avenue 6-12 738 411 434
M.S. 327

New Directions Secondary School 240 East 172 Street 6-12 226 5.6 0.0
Bronx High School for Medical 240 East 172 Street 6-12 420 44.9 31.2
Science

Bronx School for Law, Government 244 East 163 Street 6-12 756 54.7 32.9
and Justice

Young Women's Leadership School of {1865 Morris Avenue 6-12 542 58.1 39.1
the Bronx

There are 14 charter schools serving approximately 5,900 students in kindergarten through eighth grade

in CSD 9. Of these:

e 2 are or will grow to be pre-kindergarten or kindergarten through fifth grade schools;
e 2 are or will grow to be fifth through eighth grade schools;
e 2 are or will grow to be sixth through eighth grade schools;
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e 8 are or will grow to be pre-kindergarten or kindergarten through eighth grade schools
(including one that will go through tenth grade); and:

e 1isor will grow to be sixth through twelfth grade schools.

Table 1-5 summarizes the location, grade span, size, and academic performance of the charter schools
that are in CSD 9, including those that have been chartered but have yet to open.

Table 1-5: Charter Schools Serving Grades K-8 in Community School District 9

Grades
(Planned | #of |% Meeting |% Meeting
School Name Address Grades) |Students ELA Math
Family Life Academy Charter School 14 West 170 Street K-5 274 53.6 52.7
South Bronx Classical Charter School IV 3251 Third Avenue K-2 155 N/A N/A
(K-5)
Harriet Tubman Charter School 3565 Third Avenue K-8 682 59.5 54.9
Icahn Charter School 1 1506-30 Brook Avenue K-8 330 59.7 60.7
Bronx Academy of Promise Charter School |1349 Inwood Avenue K-8 596 62.8 54.5
Rosalyn Yalow Charter School 116-118 East 169 Street K-4 440 50.7 56.4
(K-8)
Icahn Charter School 6 1701 Fulton Avenue K-8 346 49.3 68.6
Success Academy Charter School - Bronx 2 450 Saint Paul's Place K-8 756 94.6 99.5
Success Academy Charter School - NYC 3  |1000 Teller Avenue K-6 678 92.3 98.3
(K-8)
Metropolitan Lighthouse Charter School 180 West 165th Street K-10 606 40.5 39.9
Mott Hall Charter School 1260 Franklin Avenue 6-8 269 37.1 28.5
Stradford Preparatory Charter School for  |Opening Fall 2019 (5-8) 0 N/A N/A
Boys
Emblaze Academy Charter School 1744 Williamsbridge Road 5 90 N/A N/A
(5-8)
Bronx Preparatory Charter School 3872 Third Avenue 6-12 699 38.9 31.8

There are also 9 parochial schools in CSD 9 serving approximately 4,400 students. Of these:
e 2 are schools enrolling only pre-kindergarten and kindergarten;
e 5 are schools enrolling students in pre-kindergarten through eighth grade; and:
e 2 are schools enrolling students in either pre-kindergarten or kindergarten through ninth grade.

Table 1-6 summarizes the location, grade span, size, and academic performance of the parochial schools

that are in CSD 9.
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Table 1-6: Private/Parochial Schools Serving Grades K-8 in Community School District 9°

#of |% Meeting |% Meeting

School Name Address Grades[Students ELA Math
Edens Christian Academy & Early Childhood Center [1509 Morris Avenue PK-K 7 N/A N/A
Labor Bathgate Community Child Care Center 1638 Anthony Avenue | PK-K 122 N/A N/A
Christ the King Elementary School 1345 Grand Concourse| PK-8 299 N/A N/A
Bronx Manhattan SDA School 1440 Plimpton Avenue| K-9 194 N/A N/A
Sacred Heart School 1248 Nelson Avenue PK-8 471 N/A N/A
St. Angela Merici School 266 East 163 Street PK-8 333 N/A N/A
St. Augustine School 1176 Franklin Ave PK-9 211 N/A N/A
St. Margaret Mary School 121 East 177 Street PK-8 338 N/A N/A
St. Joseph School 1946 Bathgate Avenue| Pk-8 482 N/A N/A

FLACS anticipates that there will be little programmatic impact to the existing schools that it operates.
No changes need to be made to the existing schools in opening FLACS IV.

Response 01c - Fiscal Impact

Table 1-7: Fiscal Impact Chart
Largest Enrollment District: NYC CHANCELLOR'S OFFICE
A B Cc D E F G H
(BXC) (D+E) (F+G)
Operational |Enrollmen Per Per Pupil | Other District Total * Total General Fund | Projected
Year t (Number | Pupil Aid Revenue Funding to |Operating Budget for Impact
of Rate (SPED Funding, Charter NYC CHANCELLOR'S [(% of District's
Students) Food Service, |School From |OFFICE School District | Total Budget)
Grants, Etc.) District
Year 1
156 15,613 | 2,435,650 155,918 2,591,568 25,000,000,000 0.010%
(2020-21)
Year 2
234 15,925 | 3,726,544 228,719 3,955,263 25,000,000,000 0.016%
(2021-22)
Year 3
390 16,244 | 6,335,125 374,337 6,709,462 25,000,000,000 0.027%
(2022-23)
Year 4
546 16,569 | 9,046,559 520,007 9,566,566 25,000,000,000 0.038%
(2023-24)
Year 5
702 16,900 | 11,863,916 774,730 12,638,646 25,000,000,000 0.051%
(2024-25)
DESCRIPTION OF SOURCE FOR https://en.wikipedia.org/wiki/New_York_City Department_of Education#Bu
PRIMARY DISTRICT'S OPERATING |dget
BUDGET:
OTHER NOTES:

3 https://www.private schoolreview.com
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Request 02a: Mission

Family Life Academy Charter School IV (FLACS IV) will share the mission statement of all schools
operated by Family Life Academy Charter Schools (FLACS).

Family Life Academy Charter Schools, in partnership with the Latino Pastoral Action Center and parents,
seeks to create the conditions for self-empowerment for all its K-8 students to achieve high academic
standards, help them take responsibility for their own learning, and encourage them to explore and
affirm human values.

Like a family — and in collaboration with each family — the school will create an orderly, nurturing and
dynamic environment where learning is engaging, meaningful, and joyful. All members of the school
community (students, parents, and teachers) will develop the knowledge, skills, and enthusiasm to
continue throughout their lives, expand their understanding of what is possible for themselves and their
world, and lead productive and satisfying lives.

Request 02b: Key Design Elements

FLACS IV will share the twelve key design elements that guide all FLACS schools. As these have been
highly effective in both meeting the mission and vision and achieving high student achievement at the
existing FLACS charters, the applicant team is confident that these key design elements will be equally
effective in the proposed charter.

The FLACS network team has developed guides to each of these key design elements to ensure that all
schools have a clear understanding of how these elements are to be implemented in FLACS schools.
Members of the network administration, collaboratively with the principals and other stakeholders,
review these guides on an annual basis to update them. Each principal is evaluated, in part, on how
successful the school has been in implementing each key design element. The twelve key design
elements are described below.

Active school leadership

Each FLACS school is led by a principal, who is supported by an instructional team consisting of an
assistant principal and other key instructional staff. This team ensures that instruction is rigorous,
evaluates student performance, and ensures alignment of the instructional program with the charter
mission and vision. Active school leadership at FLACS is discussed in detail in Response 09ad -
Instructional Leadership.

A rigorous academic curriculum with a focus on literacy

The FLACS curriculum is rigorous and challenges students’ innate and acquired intellectual curiosity. It is
accompanied by clearly articulated and demanding student achievement standards aligned to the New
York State Learning Standards. Literacy instruction is infused in all subject areas and is also taught in a
standalone literacy block each day. This key design element addresses the core FLACS mission “to create
the conditions for self-empowerment for all its K-8 students to achieve high academic standards” and to
“help them take responsibility for their own learning.” In turn, by meeting the mission, each FLACS
school will address the needs of the community to bridge the achievement gap between students in the
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South Bronx and the rest of New York State. The curriculum is discussed in depth in Response 06a -
Curriculum Selection.

An extended school day and year

The school day extends beyond that of traditional public schools, running from 8:00 am to 3:30 pm.
Afterschool and/or Saturday programming, which may include tutoring, enrichment, and/or
intervention, is available to students. By having an extended school day and year, FLACS schools will be
able to provide the extra instruction needed to close the achievement gap. Response 07ac - Calendars
and Schedules explains in depth how FLACS will provide and extended school day an year.

Data-driven planning fueled by a rigorous system of assessment and accountability

Continual assessment occurs in all subject areas at all grade levels. Assessment data is analyzed by
teachers, school administrators, and network administrators and is used to formulate action plans for
instruction and programming. Specific time is devoted for this analysis in data meetings and shared
planning periods. This key design element will serve to drive effective instruction that will close the
achievement gap, ensuring all students will have high academic achievement. The assessment system is
detailed in Response 06b - Assessment System.

Intentional approaches to the instruction of English language learners

FLACS specifically seeks to attract and retain English language learners. FLACS employs a sheltered
English language immersion approach. All staff receive training in strategies for supporting ELLs within
their individual classrooms. Certified English as a new language (ENL) teachers provide specific
additional instruction to help students reach proficiency in English. This key design element will directly
impact on the needs of the community, which has a high proportion of English language learners and
immigrant families. Response 08c - English Language Learners details these intentional approaches.

A commitment to meeting the needs of all learners

Teachers differentiate instruction to meet the needs of all learners. Students who are at risk of not
meeting standards are identified using assessment data. Intervention programs are implemented to
meet these students’ needs. Child study meetings are held to identify the specific needs of individual
students and to create action plans to address these needs. FLACS is committed to providing the
appropriate services and interventions for students in special education with individualized education
plans (IEPs). This key design element is essential for ensuring that all students meet high academic
standards. Response 08a - Struggling Students and Response 08b - Students with Disabilities describe
how FLACS IV will meet the needs of all learners.

Professional development and professional learning communities that enrich teaching

Professional development is customized to meet the needs of individual teachers. Professional
development sessions occurs weekly on Monday afternoons until 5:00, on afternoons of selected Friday
half-days, on Election Day, and during 10 days in August before students return to school. Common
grade level planning periods occur weekly. Instructional coaches support individual teachers in
improving their instructional practice. This key design element is essential to ensuring that teachers can
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effectively implement the curriculum in order to help students achieve high standards. The FLACS
approach to professional development is described in detail in Response 09c - Professional Development.

Consistent and caring discipline

FLACS has a strong commitment to caring classroom management that is strategic and values scholarly
behavior. Schoolwide and classroom procedures are taught to students and reinforced by all staff
members. This key design element helps empower students to take responsibility for their own learning.
Response 10b - Discipline Policy addresses how FLACS IV will provide consistent and caring discipline.

Family involvement and shared responsibility for learning

All parents are informed and empowered participants in their children’s learning. The responsibility for
learning is shared among the students, school, and parents, and is reflected in students’ learning plans.
Regular communication about student progress occurs throughout the year, including formal parent
teacher conferences. An active Parent Association (PA) holds monthly meetings. A seat on the FLACS
board of trustees is reserved for the PA president of each school. Family partnership is listed in the
mission statement as essential to achieving the goals of the organization.

A shared school culture, traditions and core values focused on excellence

All aspects of the school culture further high expectations for children and promote the development of
holistic young people who affirm human values. FLACS scholars are celebrated in various school-wide
traditions, including award ceremonies, essay contests, and community projects. Core values such as
respect for other people and cultures, self-discipline, active citizenship, volunteerism, school pride,
fairness, caring, responsibility, and trustworthiness, are encouraged in all students and staff at FLACS.
Response 10a - School Culture addresses how FLACS IV will approach school culture.

A focus on preparation for high school and beyond

In addition to preparing for the future with rigorous academics, beginning in sixth grade, FLACS students
meet with guidance counselors to help identify areas of interest and ability, match these interests and
abilities to high school programs, and prepare to apply to these programs. This program is described in
Response 23a - Supplemental Narrative.

A continued use of community resources
FLACS schools make use of community resources, especially those of its community sponsor, the Latino
Pastoral Action Center (LPAC). These include the LPAC New Hope after school, mentoring programs,

Thanksgiving community dinner and food drive, services for families, and social justice activities. This is
described in Response 13a - Partner Organizations.
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Request 03a: Applicant Information

The lead applicants are CEO, Marilyn Calo, and board chair, Miguel Pefia, on behalf of the board of
trustees of Family Life Academy Charter Schools (FLACS) Education Corporation.

Ms. Calo has been an educator for over 40 years. She became the principal of FLACS | in September 2003
and CEO of FLACS in 2013. A more detailed biography appears below in Request 03c - Founding Team.

Miguel Pefia was a founding member of the board of trustees for FLACS |, which opened in the fall of
2001. He was also the first parent association (PA) president. He later served as board secretary for
FLACS | (2010-12) and board treasurer for the consolidated FLACS Board (2014-2017). He became board
chair in 2017. He studied at Baruch College and then enlisted in the United States Marine Corps. After
his tour of duty, he entered the private sector in the field of customer service. He has held positions as
manager and sales representative for Amway, JDC Corp. and Easy Connection. He is currently a courier
for FedEx where his responsibilities include staff training, evaluation and floor supervision.

FLACS is a community grown charter network that currently operates three charter schools with 1097*
students in kindergarten through grade eight. Over the last 18 years, FLACS has demonstrated high
academic achievement and organizational fiscal soundness. All FLACS schools have had successful
charter renewals: FLACS | was mostly recently renewed in 2017-2018, FLACS Il was renewed in
2016-2017, and FLACS Ill was renewed in 2018-2019.

Each FLACS school has shown significant success in closing the achievement gap for students in CSD 7
and CSD 9, as demonstrated in Tables 3-1 and 3-2.

Table 3-1: 2018 ELA Performance of FLACS Network versus CSD 7, CSD 9, NYC, and NYS
Subject 3 4 5 6 7 8
FLACS Network 72.8 75.0 62.5 66.7 36.2 66.7
CSD7 37.7 33.1 19.6 27.0 19.6 30.8
CSD9 354 30.8 22.5 32.2 24.2 32.5
NYC 50.6 49.3 38.0 48.9 42.6 50.7
NYS 50.5 47.4 36.6 49.0 40.0 47.6
Table 3-2: 2018 Math Performance of FLACS Network versus CSD 7, CSD 9, NYC, and NYS
Subject 3 4 5 6 7 8
FLACS Network 76.6 70.7 52.5 58.7 25.5 39.6
CSD7 38.8 29.8 22.5 16.6 14.6 14.0
Csb9 36.6 28.2 26.2 22.1 19.8 20.7
NYC 52.5 46.4 41.7 39.8 39.8 33.2
NYS 53.8 48.2 43.6 44.2 41.3 30.0

! As of BEDS Day, October 3, 2018.
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Request 03b: Proposal History

The applicant and founding team members are a group of core FLACS employees and the FLACS Board of
Trustees. The founding team has worked together at FLACS for seven years; many members have
worked with FLACS for longer.

The FLACS network has been in a process of expansion over the last nine years in response to the
demand from the South Bronx community for more high-quality school options. In 2010-2011, FLACS
expanded its initial school to include middle school. In 2012-2013 and 2013-2014, FLACS replicated,
opening a second and third charter. In 2019-2020, FLACS will open a middle school campus in a brand
new facility, allowing for expanded enrollment in its existing three schools and housing and providing
facilities for all current middle school students. Despite these expansions, FLACS still has a lengthy
waitlist. Response 04f - Evidence of Demand includes specific information about the existing waitlists at
FLACS schools. Opening a fourth charter is the logical extension to this expansion to meet the demand
from the community.

Since the proposed school, FLACS 1V, is a replication of the other successful schools in the FLACS
network, the aspects of the proposal related to curriculum, instruction, assessment, staffing, program,
and budget were largely developed from existing documents in the education corporation. Discussions
of future expansion, including applying for another charter school, have been part of strategic planning
conversations over the last several years. The founding group met weekly over the course of two
months to review and finalize each request for this proposal.

The founding team received some support from the Charter School Growth Fund, through which the
network has received funding for expansion, and support as a thought partner in issues of facilities and
expansion planning. The school has also had conversations with Highmark School Development, who has
supported the construction of the new middle school campus, about future facilities planning for
expansion.

Request 03c: List of Founding Team Members
The founding team consists of five FLACS employees: Marilyn Calo, Evelyn Castro, Carmen Heskey, Scott
Quintero, and Renee Willemsen-Goode. While the team also includes the FLACS Board of Trustees,

information about these individuals has been submitted as part of Request 14 - Governance and not as
part of this request. The roles and expertise of the team in this application are summarized in Table 3-3.
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Table 3-3: Founding Team Members

Name Title Area of Expertise Additional Notes
Marilyn Calo CEO Network and school Proposal lead
leadership and academics
Evelyn Castro Coo Network and school
operations and academics
Carmen Heskey Director of Human Human resources, teacher
Resources recruitment
Scott Quintero CFO Finance, facilities

Renee Willemsen-Goode | Executive Director of [Curriculum, instruction, data Primary author
Academics and assessment

Biographies of the founding team are included below.

Marilyn Calo, Chief Executive Officer:

Marilyn Calo worked for NYCDOE for 30 years as a teacher, school director, principal, and director of
support services/family and community involvement before becoming the principal of FLACS I in
September 2003. She has been an educator for over 40 years, receiving her Bachelor of Science degree
and Master of Science degree in Reading Difficulties. She completed an advanced certificate program at
Hunter College in Administration and Supervision. From 2011 through 2014, she provided oversight to
the FLACS Il and Il principals and assistant principals during each school’s planning phase in establishing
curriculum, recruiting and training staff, establishing school protocols and procedures for working with
ELLs and special education and recruiting students. She implemented a network mentoring program that
would transition experienced teachers from FLACS | to FLACS Il and Ill. Since July 2013, she has served as
chief executive officer for the FLACS network. She is responsible for driving educational excellence
across all network schools and establishing a clear vision and strategic direction for instructional
leadership, school culture and school improvement initiatives, with the goal of creating a
high-performing learning organization.

Evelyn Castro, Chief Operating Officer:

Evelyn Castro served as educational consultant for the FLACS Il planning team in 2011. In July 2013, she
became FLACS network chief operating officer. She oversees network administration and operations
staff, ensuring that administrative support, technical assistance, and facilities maintenance is provided
to all schools. She received her Bachelor of Science from City University of New York, her Master’s
degree in Reading from Manhattan College, and a Master’s degree in Education, Administration and
Supervision from Teachers College, Columbia University. Prior to FLACS, Evelyn was an educator for 39
years for the NYCDOE. From 1974-79, she served as a bilingual teacher, in CSD 4. She became assistant
director in 1976 and director in 1980 for the Schomburg School in CSD 4. She held the positions of
director of funded and external programs to director of operations for CSD 4 spanning 10 years. In 1995,
she was appointed superintendent for CSD 4. She was responsible for the instructional and
administrative functions for 43 schools, and oversaw a budget in excess of 200 million. In 2008, she
became executive director for the Office of Early Childhood Education, overseeing instruction and
operations for central and borough offices serving 54,000 four-year-olds.

Scott Quintero, Chief Finance Officer:
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Scott Quintero joined FLACS | in 2009 as director of finance with 21 years in business administration and
finance management and is currently the chief financial officer for the network. He held various
positions in the field of finance for Merrill Lynch & Co. He served as an executive with the Merrill Lynch
Hispanic Professional Network representing Hispanics on internal diversity committees, liaising between
Merrill Lynch and the Association of Latino Professionals in Finance and Accounting (ALPFA), and
represented Merrill Lynch at various college and professional career fairs throughout the United States.
At the FLACS network level, Scott provides business management support and technical assistance in
implementing effective and efficient organizational, financial and operational practices. This includes
best practices as they relate to purchasing products and services, entering related invoices into their
accounting systems, disbursing checks, managing accounts receivable, posting deposits, completing
bank reconciliations and filing all related documentation. Scott oversees a finance team of four
members (a finance controller, two staff accountants and a compliance coordinator). He has a Master of
Business Administration: Management from lona College and a Bachelor of Business Administration:
Finance from Baruch College.

Carmen Heskey, Director of Human Resources:

Carmen Heskey joined FLACS | in 2006 as the administrative assistant to the principal. She transitioned
to the role of operations manager for the school in 2008. She was responsible for the day-to-day
operations which included ordering of educational materials, supervision of food services,
transportation, and facilities management. In 2010, she took on the role of director of human resources
for FLACS I. She is now responsible for and oversees the implementation of all human resources
programs, policies and activities for the network. This includes setting up benefits packages, monitoring
certification of teachers, employee performance management, employee orientation, benefits
administration, payroll, vendor negotiations and compliance reporting. She collaborates with the
principals and assistant principals in all three schools, coordinating job fairs for recruitment of staff and
teachers. Prior to coming to FLACS, Carmen was a billing supervisor for Montefiore Medical Center.

Renee Willemsen-Goode, Executive Director of Academics:

Renee Willemsen-Goode received her Bachelor of Arts from Swarthmore College and Master of Arts in
Curriculum and Instruction from Teachers College, Columbia University. She completed an advanced
certificate program at Hunter College in Administration and Supervision. She taught in NYCDOE and a
Brooklyn charter school before joining FLACS | in 2005 as a founding fifth grade teacher. In 2008, she
became FLACS I's data specialist. She served on the instructional leadership team, facilitated monthly
data analysis meetings, supervised the implementation of interim assessments, developed school-wide
curriculum maps, and helped coordinate the growth of the FLACS middle school. She became the
network data specialist in 2014. In 2016, she became the network director of data and assessment,
developing data policies and procedures. In 2017 she became the executive director of academics,
overseeing a network team that includes the director of professional learning, curriculum specialists,
and data specialist. She leads in the adoption, evaluation, and revision of curriculum and programming
ac