


Replication Proposal Summary Form

1. Proposed Charter School Name

Family Life Academy Charter School - III (FLACS-III)

2. Name of Existing Education Corporation

Family Life Academy Charter School

3. Charter Replication Type Single Education Corporation with Multiple Schools

5. Management Organization Name (if applicable)

4. Proposed Charter School Location

Community School District 7, Bronx, New York

6. Other Partner Organization(s)  (if applicable)

7. Student Population and Grades Served 

School Year Grades Served Total Enrollment

Year 1 2014-2015 K-2 100

Year 5 2018-2019 K-5 300

8. Applicant(s)

Name Bio & Education Corporation Affiliation

X Marilyn Calo

Marilyn Calo was most recently the past principal of FLACS 

(2003-2011), currently FLACS II Executive Leadership consultant, 

will be the Chief Executive Officer for FLACS (the newly formed 

Family Life Academy Charter Schools--the education corporation 

overseeing FLACS and FLACS II, along with the proposed FLACS 

III).

X Evelyn Castro

Evelyn Castro was superintendent (1995 – 2003) community school 

dist 4, Manhattan, presently on the FLACS board and is a consultant 

for FLACS II, will be the Chief Operating Officer of FLACS.

Add New Applicant

9. Proposed Board of Trustees

Name Bio

X Pedro Alvarez
Local Accountant, CEO of Alverez   Was first FLACS PTA president 

and a founding member of FLACS, Current chair of FLACS board.
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X Marvin Dutton Businessman, financial consultant, current member of FLACS Board

X Rev Raymond Rivera

CEO of the Latino Pastoral Action Center, founder of FLACS and an 

author.  Current member of FLACS board and currently chairs the 

nominating committee

X Kevin Kearns
CFO of the Latino Pastoral Action Center.  Current member of 

FLACS board.

X Janet Lerner

Administrator, Research Development & Training - Narco Freedom, 

Professor of Social Work at Columbia University, Current member of 

FLACS board.

X Hilda Sanchez

Retired director of funded programs for community school district 4, 

former director of academic intervention services for the DOE.  Has 

been a member of NYS School Quality Review teams. Current 

member of FLACS II board

X Florence Wolpoff
Retired assistant principal and head of mini-school in district 10, 

educational consultant.  Current member of FLACS II board

X Wanda Torres
Director of citywide after school programs for United Way.  Parent of 

a FLACS child and a current member of the FLACS II board.

X Greg Nannery
Attorney, participant in and current member of FLACS II board.  

Treasurer and chairs finance Committee for FLACS II

X Mohammed Barry
Businessman, president of FLACS PTA.  Current ex officio voting 

member of FLACS-I board. 

X Bernarda Martinez
Vice-President of FLACS Parent Teacher Association. Current 

member of FLACS board.

X Miguel Peña Businessman, FedEx Employee, Treasurer of FLACS Board

X Vacant Reserved for the PTA president of FLACS II

X Vacant Reserved for the PTA president of FLACS III

X Vacant Reserved for a community representative of FLACS III

X Angel Rodriguez Principal of FLACS, ex officio non-voting member

X Lourdes Arroyo Principal of FLACS II, ex officio non-voting member

X Vacant Principal of FLACS III, ex officio non-voting member

X Marilyn Calo Chief Executive Officer of FLACS, ex officio non-voting member

Add New Trustee

10. Overview of the Proposed Program

In establishing FLACS III, the founders of the Family Life Academy Charter School (FLACS) are 
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drawing on their success in operating a charter school since 2001, and replicating the model in 2012. 

Presently, FLACS is ready to become a Single Education Corporation with Multiple Schools. This 

charter school network promises to provide an educational environment for students from local 

Bronx student populations that realizes high student achievement and personal development, which 

would exceed what tends to be expected in many local public schools.  

 

As with all schools in the FLACS network, in partnership with the Latino Pastoral Action Center 

and parents, FLACS III aims to create the conditions for self-empowerment for all its K-8 students 

to achieve high academic standards, help them take responsibility for their own learning, and 

encourage them to explore and affirm human values. Also, FLACS III will meet and exceed the 

goals and objectives of 75% of our students attaining performance levels of 3 or above on State 

assessments.  

 

Indeed, FLACS III will continue FLACS' legacy of providing instruction and learning environments 

that have resulted in student performance scores exceeding those of the local community school 

districts, and, in many grades, New York City and New York State. Moreover, FLACS III will build 

on FLACS' service to the ELL population, for which it has been recognized as having the largest 

ELL population (by number and percentage) of any charter school in the state. 

 

Toward achieving its mission, goals, and objectives, FLACS' implements its Key Design Elements in 

all its three schools: 

 

> Curricula-- that are rigorous and challenges children’s innate and acquired intellectual curiosity 

and is accompanied by clearly articulated and demanding student achievement standards.  The 

school’s academic program will include: 

     o Journeys  

     o Open Court Phonics 

     o Focus in Math 

     o Harcourt’s Core Knowledge Social Studies 

     o STEM Science standards  - Harcourt Science  

 

> School Traditions, including:  

     o Monthly Attendance and Academic Achievement Awards 

     o Monthly Essay Contests 

     o Community Book Projects 

     o Monthly School Wide Themes 

     o December Month of Service – Projects developed to serve the community 

 

> Special Structures, including: 

     o Daily morning ninety-minute Literacy Blocks 

     o Daily sixty-five minute Mathematics Blocks 

     o Daily one-hour grade level faculty planning periods   

     o Weekly faculty conferences on Mondays (3:40pm to 5:00pm) 

     o Forty-minute tutoring sessions for all students scoring a high Level 2 or a high Level 3 

       (3:40 pm – 4:15 pm) 

     o Saturday Academy for targeted groups: 

       October through January - literacy test sophistication for 3rd, 4th, and 5th graders 

       January through March, at-risk intervention skills for 1st, 2nd, and 3rd graders 

       January through June - Regents prep/Saturday Enrichment for students in high level 3 and 4 

     o The Summer School and After School Tutoring programs using a skills-based specialized 

        curriculum  
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     o Twice monthly School Committees meeting  

     o Designation of a grade level lead teachers who meet with Principal twice a month and have 

        responsibility for ensuring the adherence to all grade level activities 

     o Monthly Child Study Team meetings 

     o Monthly Data Analysis grade-level meetings 

     o Weekly Instructional Team meetings 

 

The academic calendar for all three FLACS schools will be the same, including approximately 184 

full days of instruction with half days on the first Fridays of each month being devoted to 

professional development (total of 8 days).  The school day for grades K-5 will be from 8:10 am to 

4:10 pm with 120 minutes per day allocated for literacy instruction and at least 55 minutes for 

mathematics each day. Middle School students (grades 6-8) will also attend from 8:15 am to 4:10 

pm, but will have an extended day for tutoring and enrichment opportunities. 

 

Affiliated with the Latino Pastoral Action Center, the educational program at all FLACS schools 

include an intentional focus on character education.  There is a daily advisory session in the middle 

school on various ethical, moral and adolescent growth issues and the identification of school wide 

books with ethical/moral themes about which all classes engage in age-appropriate projects.  

  

The FLACS schools are committed to supporting English Language Learners and immigrant 

populations. Thus, the schools are situated in communities that provide for large numbers/

percentages of applicants with these backgrounds.  With the belief in high expectations, FLACS 

schools seek to ensure the success of all of its students. 

 

The structure of the Family Life Academy Charter Schools will provide for a Chief Executive Officer 

and a Chief Operating Officer. Both of these individuals have been successful principals, with the 

Chief Operating Officer having been a community district superintendent and having held 

leadership positions at NYC's Central Department of Education.  These two people will oversee the 

operations of the schools, provide for staff development for the principals, and ensure a common 

curriculum and structure at all three schools. 

 

Presently, FLACS board has decided to identify a private facility for FLACS III. Recently, the Office 

of Charter Policy and Planning at the Department of Education notified FLACS that there was no 

public space available to house FLACS III in CSD7. Thus, FLACS' board decided to pursue a private 

space. FLACS’ founder, CEO and a FLACS board member met with the NYC Charter High School 

for Architecture, Engineering and Construction Industries, where FLACS II is currently housed. We 

discussed negotiating a possible lease agreement for FLACS III after FLACS II moved to its 

anticipated renovated facility. We have informed the board chair and principal of our interest in the 

space, and we are awaiting a positive response from the Institute to proceed with the negotiations.



1. Community Description, Need and Proposed School Impact 
(a) Community Description and Need  
 
At the time of this writing, the site for FLACS – III is being negotiated pending approval from 
the Institute. The founders have decided to secure a stand-alone leased facility in Bronx 
Community School District #7 (CSD7). It is located 296 East 140th Street, and currently houses 
FLACS-II. 
 
The following chart offers a glimpse into CSD7 (in which FLACS-II also is located), as well as 
CSD9 (where FLACS-I is located): 
 

District Free 
Lunch 

Reduced 
Price 

Lunch 
ELL 

Black and 
African 

American 

Hispanic 
or Latino 

Overall 
Accountability 

Status 

Grades 3-9 
Students w/ 
disabilities 

7 85% 5% 18% 29% 69% 
ELA 

Improvement 
(Year 8) 

27% 

9 85% 4% 26% 32% 66% 
ELA 

Improvement 
(Year 7) 

16% 

 
As can be noted, there are great similarities between CSD7 and CSD9, so we expect to achieve 
comparable success. Both districts serve high Hispanic or Latino populations, and is largely 
immigrant with English as a second language, poor to working class, Latino, African American, 
and immigrant Blacks. Both have a substantial population of English Language Learners (ELLs), 
with 26% of students in CSD9 and 18% in CSD7. Not surprisingly, both need to improve in their 
overall ELA status. Both have high percentages of students of low socio-economic status is 
similar, with 90% of students in CSD9 receiving free-or reduced-price lunch and 89% in CSD7. 
Moreover, the ethnic composition is similar: 
 

Ethnicity CSD7 CSD9 NYS 
Black 28.4 32.0 19.0 
Latino 69.3 65.6 22.4 
Caucasian .9 .7 49.2 
Asian or Pacific 
Islander 1.0 1.3 8.3 

Native American .4 .4 .5 
Total 100.0 100.0 100.0 
 
Bronx CSD7 is one of the borough’s neediest communities, which has high demand for 
alternative public schools. It has a high number of ELLs, who have one of the lowest academic 
achievement and graduation rates for a student sub-population. In fact, only 40% of ELLs who 
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enrolled in NYC high schools in 2005 graduated in June 2009.1 Indeed, schools with high ELL 
populations have had difficulty with demonstrating school wide ELA proficiency. We find that 
insufficient efforts have been made to ensure that these students are successful. Furthermore, the 
number of school-aged children in the Bronx has been increasing to a point that the borough will 
have the highest percentage of school-aged children of all of the other boroughs.2 
 
The chart below presents a comparison of the performance of CSD7 schools and FLACS-I as 
reported by State Education Department for 2010-2011 (the last report published by NYSED). It 
reports on those grades for which FLACS-I had students in grades that were tested. Grades 
reported for CSD7 are district wide averages. Thus, it can be assumed that the scores have been 
elevated by the inclusion of higher performing schools in the district. 
 
Immediately noticeable is that the data demonstrates the higher performance of FLACS-I 
students for every grade and every subject. Noticeable also is that FLACS-I made all of its AYP 
targets. The discrepancy in number of AYP target areas is based on the fact that CSD7 has two 
more reportable ethnic groups. 
 

 ELA   Math  Science 
Grade Dist 7 FLACS-I  Dist 7 FLACS-I  Dist 7 FLACS-I 

3 29 43  34 43    
4 32 39  41 55  69 92 
5 29 56  40 67    
6 22 52  35 57    
7 16 53  36 91    
         
 AYP        
 Elem        
 1 of 8 6 out of 6  1 out of 8 6 out of 6  1 out of 1 1 out of 1 
         
 Middle        
 1 of 8 6 out of 6  1 out of 8 6 out of 6  1 out of 1 1 out of 1 

 
We find it remarkable that there are few elementary or middle schools in the Bronx and New 
York City that specifically bring students whose first language is not English up to par–much 
less to excel. This compelled us to replicate our school, given that we have had measured and 
steady success in increasing language arts, mathematics and science skills among a similar 
population in Bronx CSD7 and CSD9. To us, FLACS-III will immediately start impacting the 
most vulnerable in CSD7, and the most adaptable of the population—the 6% of five-year olds 
that would be registered in Kindergarten. 
 
In selecting Bronx CSD7 as the site for FLACS-III, we looked at the fact that we received nearly 
100 applications from residents of CSD’s #7 and #8 between 2009 and 2011; in fact, FLACS-I 

1 New York City Department of Education, Graduation Results 4 Year Outcomes, Cohorts of 2001-2005, New York 
State Calculation Method by English Language Proficiency.  
2 “New York City Population Projections by Age/Sex & Borough 2000-2030.” The City of New York. Department 
of City Planning. December 2006. 
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had 18 enrolled students from CSD’s #7 and #8. The parents of children on FLACS-I’s waiting 
list from the FLACS-II and III neighborhood regularly approach FLACS staff with hopes of 
learning of an opening for enrollment. They also affirm their willingness to travel any distance, 
emphasizing the following characteristics of FLACS that they want simulated in other schools: 
safety, opportunity for parent participation, available services for children with special needs, 
English as a Second Language instruction, intervention programs that begin in early childhood, 
and guidance counseling for high school exams, applications, and selection. 
 
Also, considering the local and national criticism directed at charter schools, namely that charter 
schools do not serve English Language Learners, we believe that FLACS-III will continue 
FLACS’ legacy of working with this population. Given the similarity of the surrounding 
community of FLACS-I and FLACS-II, and a similar student pool, we saw the potential to bring 
our successful methodology further into CSD7. This would enable us to continue our partnership 
between the Charter Schools Institute and FLACS, which has proven to be a successful 
collaboration for the CSD7 and CSD9 communities.  
 
Bronx CSD7 would benefit from FLACS-III for the following reasons: 
· Growing population in the area 
· High rate of teen births, which reduces the prospects for upward mobility and higher 

education 
· High number of residents reporting a language other than English spoken at home, which 

increases the need for English Language Learner education 
 
Overall, the academic performance of students in CSD7 leaves room for improvement. The 
following charts summarize its performance on the NYS assessments relative to New York City 
and New York State over the last three years. As you can see, there is a gap between the 
performance of students in CSD7 and the performance of students in the rest of the city and state. 
FLACS-III intends to eliminate this gap, surpassing the performance of the city and state. 
 
Table 2: Percent of students (3rd through 8th grade) achieving a Level 3 or 4 on the New York 
State ELA and Mathematics Assessments from 2010-20123: 

School Year ELA Mathematics 
2009-2010 25.0 38.5 
2010-2011 23.7 36.5 
2011-2012 23.1 35.0 
 
A further analysis of the ELA and mathematics data indicates a trend in CSD7 in which students 
lose proficiency as they go to the middle school grades. This is summarized below: 
 
Table 4: Percent of CSD7 students per grade achieving a Level 3 or 4 on the New York State 
English Language Arts and Mathematics Assessment in 2011-2012.  
 

3http://schools.nyc.gov/Accountability/data/TestResults/ELAandMathTestResults 
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Grade ELA Math 
3rd 27.6 36.4 
4th 28.7 43.2 
5th 32.4 45.8 
6th 20.7 36.0 
7th 23.1 34.9 
8th 17.8 35.5 
 
In addition, there is a gap in the level of achievement of English language learners in CSD7 with 
their English proficient peers in both English Language Arts and Mathematics. In 2011-2012, 
only 7.8% of English language learners were proficient or advanced in English language arts, 
and only 23.5% were proficient or advanced in Mathematics. This is a large motivation for the 
school, as it plans in part to focus on the achievement of English language learners.  
 

 ELLs English Proficient 
ELA 7.8 29.3 
Math 23.5 42.6 
 
A unique feature of FLACS is its deliberate emphasis on the instruction of English Language 
Learners (ELL). FLACS-III will implement FLACS own research-based model, the Sheltered 
English Immersion Model. The model is a customized program that draws on and combines the 
best aspects of other programs developed for ELL students such as “Specially Designed 
Academic Instruction in English” and “English for Students of Other Languages.” Instructional 
strategies for ELL students also have been derived from English proficiency measures stipulated 
by the New York State English as a Second Language Achievement Test. 
 
Another feature of FLACS-III is that it is partnering with the Latino Pastoral Action Center 
(LPAC), FLACS’ community sponsor, to offer students and their families at FLACS-III after 
school programs, mentoring, adult education, and workshops for parents on family related issues. 
Through LPAC’s programs, children (K-8) become: 

· Effective leaders with strong moral character 
· Peace makers 
· Literate (effective communicators),  
· Successful in school and/or their job 
· Physically fit, arts-oriented, and nutritionally responsible 
· Engaged family members 
· Active community members 
· Mentors 
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In the process, they: 
· Help to improve the social fabric of the society; 
· Develop their personal skills, work with groups, and collaborate on personal and social 

transformation initiatives; 
· Strengthen their gifts and talent, and act on their personal calling; 
· Reconcile their individual and collective relationships throughout their lives; and 
· Exert love, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control. 
 
(b) Programmatic Impact 
 
In CSD #7, there are a total of 73 schools (including district, charter, and private) with a variety 
of school configurations: 
 

 District Charter Schools Private Total 
K-5 14 8 0 22 
K-6 1 0 0 1 
K-8 4 2 6 12 
K-12 2 1 0 3 
6-8 7 0 0 7 
6-9 2 0 0 2 
6-12 4 0 1 5 
9-12 16 3 2 21 
Total 50 14 9 73 
 

District Schools 

School Grades  Educational Options 
Concourse Villege ES K-3   
PS 1 Courtlandt School K-5  ESL/ Spanish transitional bilingual 
PS 18 John Peter Zenger K-5  ESL/ Spanish transitional bilingual 
PS 30 Wilton School K-5  ESL/ Spanish Dual Language 
PS 43 Jonas Bronck K-5  ESL 
PS 49 Willis Avenue K-5  ESL/ Spanish transitional bilingual 
PS 65 Mother Hale Academy K-5  ESL/ Spanish transitional bilingual 
PS 154 Jonathan D. Hyatt K-5  ESL 
PS 156 Benjamin Banneker 
School K-5   

PS 161 Ponce de Leon K-5  ESL/ Spanish Dual Language 
PS 179 K-5  ESL/ Spanish transitional bilingual 
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PS 277 K-5  ESL 
Young Leaders Elementary 
School K-5  ESL/ Spanish transitional bilingual 

Performance School K-5  ESL/ Spanish transitional bilingual 
PS 157 Grove Hill K-6  ESL 
PS 25 Bilingual School K-7  ESL/ Spanish transitional bilingual 

PS/IS 5 Port Morris K-8  Leadership/government; internships; computer 
literacy, mentoring & the arts; technology 

PS/MS 29 Melrose School K-8  Band & choral instruction; technology; 
advisory; lunchtime programs 

PS/MS 31 William Lloyd 
Garrison K-8  ESL; Peer tutoring; peer conflict resolution; 

supportive social group/individual counseling 
PS 220 Mott Haven Village 
School K-12   

PS 168 K-12   

JHS 151 Lou Gehrig Academy 6-8  Bilingual academy; computer technology; 
mock trial 

IS 162 Academy of Future 
Technologies 6-8  ESL; extended day program; uniform 

MS 203 6-8  Visual arts; robotics; extended day program 
MS 223 The Laboratory School 
of Finance 6-8   

PS/IS 224 Science School for 
Exploration and Discovery 6-8  ESL; transitional bilingual program; 

technology; academic intervention services 
South Bronx Academy for 
Applied Media 6-8  ESL; media; technology; PACE; Saturday 

Academy; SHSI; advisory 
Academy of Public Relations 6-8  Special Bilingual Program; Saturday Academy 
Academy of Applied 
Mathematics & Technology 6-8  ESL; extended day program; Saturday Test 

Preparation; Morning sports program; uniform 
JHS 162 L. Rodriguez de Tio 
School 6-9   

IS 184 Rafael C.Y. Molina 
School 6-9   

MS 221 South Bronx 
Preparatory 6-12  ESL; MGI; Music, Drama 

MS 223 Laboratory School of 
Finance and Technology 6-12  Spanish dual language program; technology, 

arts, mathematic, music 
Hostos-Lincoln Academy of 
Science 6-12  Art; debate, internships; middle grades 

initiative (MGI) 
Urban Assembly Bronx 
Academy of Letters 6-12  Extended day program; writing enrichment 

courses; community service 
HERO HS 9-10   
Alfred E. Smith Career and 9-12   
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Technical Education HS 
Bronx Design and Construction 
Academy 9-12   

Community High School for 
Social Justice 9-12   

Foreign Language Academy of 
Global Studies 9-12   

International Community HS 9-12   
JM Rapport School Career 
Development 9-12   

Jill Chaifetz Transfer HS 9-12   
Mott Haven Preparatory HS 9-12   
New Explorers HS 9-12   
Samuel Gompers Career and 
Technical Education HS 9-12   

University Heights Secondary 
School 9-12   

Urban Assembly School for 
Career Sports 9-12   

Crotona Academy HS 10-12   
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Charter Schools 

School Grades  Educational Options 

Heketi Community CS K-5  Integrated dual language (English/Spanish); 
family and community engagement 

NYS Montessori CS K-5   
Bronx Success Academy CS K-5  Success for All literacy curriculum 

Academic Leadership CS K-5  Reading and writing; character education; 
technology 

Brilla College Prep CS K-5   

Bronx CS for Children K-5  Literacy and math; positive leadership and 
healthy choices; citizenship 

Bronx Global Learning Institute 
for Girls CS K-5   

South Bronx CS for International 
Cultures and the Arts K-5  

Standards-based educational program with 
emphasis on international cultures and arts; 

dual language (English/Spanish) 
South Bronx Classical CS K-5  Classical curriculum 

Mott Haven Academy CS K-8  Family support services; college-preparatory 
academic program 

FLACS-II K-8  English immersion; rigorous phonics and 
literature-based instruction 

KIPP Academy CS K-12  Critical thinking and literacy; Saturday 
enrichment program 

New Visions Charter High 
School for the Humanities II 9-11   

Green Dot New York CS 9-12   
NYC Charter High School for 
Architecture, Engineering and 
Construction Industries 

9-12   

 
Private Schools 

School Grades  Educational Options 
RT Hudson School K-8   
St. Peter & Paul School K-8   
St. Angela Merici School K-8   
St. Luke School K-8   
St. Anselm School K-8   
Immaculate Conception School K-8   
New Covenant Christian Middle 
and High Schools 6-12   

Cardinal Hayes HS 9-12   
All Hallows HS 9-12   
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All told, FLACS-III will have a total 450 students in its nine (9) grades, K-8. There will be 50 
students per grade, 2 classes per grade and 25 per class. This represents approximately 2.5% of 
the students in each grade within the district. In terms of enrollment through the schools, the 
students who enter the area charter schools are selected through a lottery. Students from the local 
community are given priority, and each school gives weight based on its specific criteria. 
Beginning in 2013-2014, CSD7 is a choice district, in which there are no zoned elementary 
schools that are based on their address. Thus, parents can enroll them in a school based on their 
respective enrollment priorities and criteria.  

 
Like all FLACS schools, FLACS-III will seek collaborations with like-minded schools. Thus, it 
will impact the surrounding schools by meeting its high standard goals. Professional 
development for staff and enriching programs for students will be the norm. Parent involvement 
that has proven to make a great difference in student performance and school excellence will be 
promoted. As FLACS develops best practices, it will share them with the surrounding 
elementary and middle schools. It will offer them opportunities for collaborative professional 
development. It also will share tested educational strategies targeting ELLs and special needs 
students with the surrounding schools, based on the success at the FLACS schools. 
 
As students from FLACS-III graduate at the completion of the 8th grade, FLACS will connect 
with the 21 high schools within the district. We also will seek placement in private, parochial, 
independent, and specialized high schools. We will review the curriculum and practices of these 
high schools, and will pass this information to parents and students. We will guide the students in 
understanding the academic and extra-curricular opportunities for our graduating students. Of 
course, high schools in New York City are not zoned. Thus, our graduating students would be 
eligible to apply and be accepted to other high schools outside of the local community. In those 
cases, we will work with the students and their parents to ensure a smooth transition to the 
school’s curricular demands. 
 
As FLACS-III takes in students primarily in kindergarten, the K-8 elementary/middle school will 
provide existing educational options to the elementary school population. By working with 
students as they first enter formal schooling, it will provide a solid foundation of academic skills 
that will prepare students to be successful through the rest of their lives. Since early academic 
success is predictive of future student academic performance, the applicants have chosen to open 
the school with the youngest eligible students. It also will provide an educational option to the 
siblings of students when spaces open through the 8th grade. We recognize that there may be 
student attrition due to factors such as student relocation. Likewise, we recognize that student 
retention in a given grade level may create vacancies in the following grade level. Thus, we 
intend to enroll additional students in kindergarten through fifth grade as student attrition occurs 
so that 25 students are enrolled in each class. 
 

Response 01—Community Need  FLACS– 9 



(c) Fiscal Impact 
 

Operational 
Year (A) 

Enrollment 
(# of 

Students) 
(B) 

Per Pupil 
Allocation 

(C) 

Projected Per 
Pupil Charter 

Cost( 
B x C = D) 

Other 
Projected 

District 
Revenue 

(SPED 
Funding, 

Food, Service, 
Grants, etc.) 

(E) 

Total Projected 
Funding to 

Charter School 
from District 

(D + E = F) 

Total Budget for 
District (G) 

Projected 
Impact 

(i.e. % of 
District’s 
Overall 

Funding) (F / 
G = H) 

 2014 – 
2015 100 $13,527 $1,352,700 $650,340 $2,003,040 $12,496,161 16.03% 

 2015 – 
2016 150 $13,527 $2,029,050 $354,730 $2,383,780 $13,668,955 17.44% 

 2016 – 
2017 200 $13,527 $2,705,400 $347,010 $3,052,410 $15,059,105 20.26% 

 2017 - 
2018 250 $13,527 $3,381,750 $386,890 $3,768,640 $16,557,245 22.76% 

 2018 -
2019 300 $13,527 $4,058,100 $434,460 $4,492,560 $18,045,245 24.99% 
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Response 2 - Addressing the Need 
 

(a) Mission and Vision 
 
The mission of the Family Life Academy Charter Schools (FLACS) education corporation, and 
its individual schools, in partnership with the Latino Pastoral Action Center and parents, is to 
create the conditions for self-empowerment for all its K-8 students to achieve high academic 
standards, help them take responsibility for their own learning, and encourage them to explore 
and affirm human values. 
 
FLACS aims to have its students meet and exceed the goals and objectives set for its schools, 
namely that 75% of our students will attain performance levels of 3 or above on State 
assessments.” Similarly, FLACS envisions ELL, immigrant and students from poverty 
backgrounds gaining the skills and knowledge necessary to prepare them to succeed in higher 
education and life in general. 
 
(b) Key Design Elements 

 
FLACS – III will adhere to the Key Design Elements that drive the educational environment of 
all schools in the FLACS education corporation. 
 
· Active School Leadership – Each school is led by a principal and an in-house team, who 

believe in the value of a rigorous academic program responsive to the needs of their FLACS 
students. In addition, all FLACS schools are overseen by an executive management team 
consisting of the Chief Executive Officer and Chief Operating Officer. 

 
· Academic Program - The curriculum is rigorous and challenges the students’ innate and 

acquired intellectual curiosity, and is accompanied by clearly articulated and demanding 
student achievement standards.  The school’s academic program includes: 
o Journeys  
o Open Court Phonics 
o Focus in Math (Singapore Math for the USA) 
o Harcourt’s Core Knowledge Social Studies 
o STEM Science standards  -Harcourt Science  

 
· School Traditions (5):  

o Monthly Attendance and Academic Achievement Awards 
o Monthly Essay Contests 
o Community Book Projects 
o Monthly School Wide Themes 
o (December) Month of Service – Projects developed to serve the community 
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· Special Structures: 
o A ninety-minute Literacy Block each morning 
o A sixty-five minute Mathematics Block each day 
o A Daily one hour Grade Level Planning period   
o A weekly faculty conference on Mondays from 3:40pm to 5:00pm 
o A forty-minute tutoring session for all students scoring a high Level 2 or a high Level 3 

from 3:40 pm – 4:15 pm.  
o Saturday Academy for two target groups: (1) October through January, 3rd, 4th, and 5th 

graders receive test sophistication in literacy; and (2) January through March, 1st, 2nd, 
and 3rd graders receive at-risk intervention skills, Regents prep and Saturday Enrichment 
for students in high level 3 and 4 

o The Summer School and After School Tutoring programs will use a skill-based 
specialized curriculum  

o School Committees meeting; twice a month 
o A Lead Teacher for each grade level who meets with the principal twice a month and is 

responsible for ensuring that all grade level activities are adhered to 
o Child Study Team meeting each month. 
o Instructional Team meetings once a week  

 
(c) 5% Districts 

 
“Request is Not Applicable” 
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Response 2(d) - Draft Accountability Plan  
 

 
As with all FLACS schools, there will be two levels of accountability implemented for 
FLACS-III: 
1) The first accountability plan will focus on grades K-2 and will be the system used for the 

first two years. 
2) The second system will be implemented as the school begins participation in the state 

assessment of grades 3 -5. 
 
English Language Arts Measure 
Assessment data for students in grades k-2 will be based on the NCE scores obtained through 
use of the TerraNova Total Reading Battery.  After the first assessments, the goal is to have 
cohorts of FLACS-III students reduce the gap between their baseline performances and grade 
level (NCE score of 50) 
 
Mathematics Measure  
Assessment data for students in grades k-2 will be based on the NCE scores obtained through 
use of the TerraNova Total Mathematics Battery.  After the first assessments, the goal is to 
have cohorts of FLACS-III students reduce the gap between their baseline performance and 
grade level (NCE score of 50). Beginning in 2017-18, when FLACS-III has grade 3 to which 
will be administered SED’s assessment program, the schools accountability plan will be 
expanded to include the measures outlined below 
 
ELA 

Type Measure 

Absolute 
 

· 75 percent of all tested students enrolled in at least their second year 
will perform at or above at or above the Time Adjusted Level 3 cut 
score on the New York State examination. 

· Each year, the school’s aggregate Performance Index (PI) on the State 
exam will meet the Annual Measurable Objective (AMO) set forth in 
the state’s NCLB accountability system. 

Comparative 
 
 

· Each year, the percent of all tested students enrolled in at least their 
second year and performing at or above Level 3 on the State exam will 
be greater than that of all students in the same tested grades in the 
local school district. 

· Each year, the school will exceed its predicted level of performance on 
the State exam by at least a small Effect Size.  

· Each year, the percent of students performing at or above Level 3 on 
the State ELA exam in each tested grade will be greater than that of 
the following similar schools (to be identified) in Community School 
District 7. 

Growth 
· On the state exam, each grade-level cohort will reduce by one-half the 

gap between the percent at or above level 3 on the state exam and 75% 
at or above Level 3. 
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Math 
Type Measure 

Absolute 
 

· 75 percent of all tested students enrolled in at least their second year 
will perform at or above at or above the Time Adjusted Level 3 cut 
score on the New York State examination. 

· Each year, the school’s aggregate Performance Index (PI) on the State 
exam will meet the Annual Measurable Objective (AMO) set forth in 
the state’s NCLB accountability system. 

Comparative 
 
 

· Each year, the percent of all tested students enrolled in at least their 
second year and performing at or above Level 3 on the State exam 
will be greater than that of all students in the same tested grades in the 
local school district. 

· Each year, the school will exceed its predicted level of performance 
on the State exam by at least a small Effect Size.  

· Each year, the percent of students performing at or above Level 3 on 
the State Math exam in each tested grade will be greater than that of 
the following similar schools (to be identified) in Community School 
District 7. 

Growth 
· On the 2011-12 state exam, each grade-level cohort will reduce by 

one-half the gap between the percent at or above level 3 on the 2010-
11 state exam and 75 percent at or above Level 3.    

 
Science 

Type Measure 

Absolute 
· Each year, 75 percent of all tested students enrolled in at least their 

second year will perform at or above Level 3 on the New York State 
examination. 

Comparative 

· Each year, the percent of all tested students enrolled in at least their 
second year and performing at or above Level 3 on the State exam 
will be greater than that of all students in the same tested grades in 
the local school district. 

 
NCLB 
Under the state’s NCLB accountability system, the school’s Accountability Status will be in 
“Good Standing” each year.  
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Proposal to Establish Family Life Academy Charter School III (FLACS III) 
 

Response 03 - Proposal History 
 
(a) Applicant Information 
Both applicants, Marilyn Calo and Evelyn Castro, have accepted the positions of Chief 
Executive Officer and Chief Operating Officer, respectively, for the FLACS education 
corporation. In their roles, they will provide leadership in developing and maintaining the best 
possible educational programs and services for the students in the FLACS Schools. They will 
guide, lead and direct all members of the administrative team, instructional and educational 
support services in setting and achieving the highest standard of excellence in all academic 
programs and systems of operations. 
 
Both Marilyn Calo and Evelyn Castro have been educators for more than thirty-five years.  
 
Marilyn Calo 
Marilyn Calo was the principal of Family Life Academy Charter School for eight years.  During 
her tenure as principal of FLACS, Ms. Calo identified the instructional programs and provided 
for the professional development that led to becoming a high achieving school. She stewarded 
the school’s growth and attainment of Progress Report goals. Under her leadership, the school 
demonstrated English language learner growth as measured by SED’s ELA assessment as greater 
than the district and, in some grades, the state. 
 
In 2012 the Charter Schools Institute approved Family Life Academy II. That year, Ms. Calo 
stepped down from her position as principal of FLACS and supported the transition of the new 
principal at FLACS I. She also worked on the recruitment of a principal for FLACS II and with a 
team to prepare for the start-up of FLACS II. Throughout this period, Ms. Calo was an Executive 
Consultant with FLACS II and continued to be an advisor to FLACS.  
 
Prior to coming to FLACS, she served in many roles in Community School District 4 in East 
Harlem. She was a teacher for more than twelve years, a school director for a bilingual school, 
and an assistant to the Superintendent and principal of a multi-graded school (elementary, middle 
and high schools). 
 
Evelyn Castro 
Evelyn Castro has been a part of FLACS since its inception. She was involved in the dialogue for 
starting FLACS prior to 2001 and remained as an advisor. Two years ago, she became a member 
of the FLACS board. She was asked to chair the Accountability and Principal Evaluation 
committees of FLACS. In January 2012, Ms. Castro became a consultant with FLACS II. 
 
Ms. Castro was a teacher for more than twelve years, director of a Bilingual School, principal of 
an elementary school, director of Funded Programs, Director of Operations and Superintendent 
of Schools in Community School District 4 in East Harlem. In 2003, Ms. Castro was asked to 
work at Tweed for the Office of Government Grants. She also became the Director of Summer 
School programs, and became the Director of City-Wide Early Childhood programs & Non-
Public Schools with the Department of Education after several years. 
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Proposal to Establish Family Life Academy Charter School III (FLACS III) 
 

(b) Community Outreach 
The applicants of FLACS III employed various outreach practices to ensure that CSD7 and the 
larger Bronx community were aware of their intention to establish a second charter school in the 
area (FLACS II completed its first year of operation in the district).  
 
1) Public Service Announcement (PSA) 

On February 12, 2013, FLACS issued a public service announcement via email blast. The 
PSA was forwarded to the on-line, print, and radio outlets below:  
· Univision- Channel 41 News 
· New York Daily News  
· Riverdale Press 
· Bronx Net 
· Bronx Channel 12 News 
· Bronx Public Access Channel  
· Puerto Rican Sun 
· New York City Channel 1  
· WCBS 880 AM  
· El Diario La Prensa  
· 1010 WINS AM 
· WLIB Public Radio  
· Radio Wado 
 
The PSA informed the public that it had submitted a Letter of Intent to replicate a charter 
school in Bronx CSD7 to the SUNY Trustees. It publicized a session that would be held on 
February 15. It also specified a “no exclusion” policy to other applicants while noting that it 
was welcoming all applicants, including ELLs and special needs students. It also provided 
the intended grades, kindergarten through middle school, and academic design.  
 

2) Local Informational Sessions 
FLACS held information sessions and distributed advertisements at the services of several 
Bronx churches, local community meetings, and PTA meetings. FLACS’ founder and 
FLACS III applicants met with, and gain the support from, local community leaders. At the 
meetings, we informed them about our intention to open a charter school in their district and 
asked them to publicize the opening to the community. Specifically, we met with: 
· Ruben Diaz, Jr., Bronx Borough President 
· Carmen Arroyo, New York State Assemblywoman 
· Maria Del Carmen Arroyo, New York City Council Member 
· Alan Brand, Executive Director of Narco Freedom (a multi-service mental-health 

community agency in Mott Haven, Bronx that has existed for more than thirty years) 
· Lorraine Montenegro, Executive Director of United Bronx Parents 
 
Some community leaders gave us input and provided letters to express their support for the 
opening of a replicated charter school. In addition, as a sign of endorsement, we collected 
scores of signatures from community members. 
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Proposal to Establish Family Life Academy Charter School III (FLACS III) 
 

3) Community Input Venues 
We announced our e-mail address, telephone and fax numbers to the public in order to obtain 
additional input or invite others from the community to do so. We also announced our intent 
to open FLACS III on the FLACS websites. 
 

4) Roundtable Discussions 
On Tuesday, August 6, 2013, FLACS hosted two (2), two-hour roundtable discussions for 
parents, educators, community leaders and members to share our model and plan and to obtain 
input from them. Immediately after the sessions, we established alignment with our model and 
the areas in which we should modify the proposal. In general, the feedback was positive. The 
following are highlights from the discussions: 
· Charter schools are a breath of fresh are in their methodology 
· Organized structure 
· Offer a private school education for free 
· Child has a more one-on-one ratio with the teachers  
· Quality of instruction 
· After school/Extended day programs 
· Great communication between the teachers and parents 
· Sense of community, which  contributes to childhood development 
· Involves parents in school life 
· Open process for anyone to be selected through the lottery—not just the top students 
· Challenges students to excel 
· Intensive literacy support 
· Charter schools are better prepared to deal with students from these special populations 
· Children with developmental disabilities receive support in the school; students did not have 

to go elsewhere to receive the services 
· Everyone with special needs was included in the school life; students were not alienated 
 
Results of Community Outreach Efforts 
Through the different outreach efforts, FLACS received the following comments concerning 
overcrowding, safety, and language barriers for students and additional support for students 
falling behind. We subsequently distributed comments to the preparers of the proposal and 
concerns or ideas have been integrated in the proposal. 

# Community Feedback Response 

1 Include self-contained special education 
classes (8:1 or 12:1) 

Our model does not include self-contained special 
education classes. However, we support our 
students with disabilities (special needs) through 
related services, including speech and language, 
occupational therapy, physical therapy, hearing 
impaired, and SETSS classes) (refer to our special 
education policy). Through our approach, we have 
had 12 years of successful service to students with 
disabilities (special needs), as well as high student 
achievement among this population. 
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Proposal to Establish Family Life Academy Charter School III (FLACS III) 
 

2 Employ a bilingual maintenance program so 
that students can preserve their first language 

Our model is English immersion with a strong ESL 
component, which enables students to become 
proficient in the English language at a quicker 
pace. Through our model, we have had 12 years of 
successful service to ELLs, as well as high student 
achievement among this population. 

3 
Provide bilingual material to parents; make 
sure all forms of communication, are 
available in the Spanish language 

Letters, notices, report cards, the school handbook, 
and all agendas for PTA meetings are provided in 
English and Spanish. In addition, translators are 
available during all school meetings, including 
parent-teacher conferences and board meetings.  

4 Be sensitive to ELLs, particularly 
immigrants 

FLACS’ legacy is that it has served the ELL 
population, which has been historically 
underserved by many other charter schools. In fact,  

5 
Prepare our children for admission into 
excellent high schools, where they will 
receive college preparatory courses 

In general, our educational program is geared 
toward preparing all children to be college and 
career ready. Specifically, our writing curriculum 
emphasizes persuasive writing to ensure that their 
writing samples support their admissions at the 
high-level high schools. Our faculty and staff 
conduct mock interviews with students in 
preparation for interviews at the high-level high 
schools. Our eighth grades take regents class and 
regents exams, even though they are required to 
take them in high school. In addition, our guidance 
counselor articulates graduating students into the 
better public, private, and parochial schools (refer 
to FLACS Charter Renewal Exhibits 2013-2018, 
part L: Description of the school’s proposed 
educational program for the next charter term, 
Middle School 6-8). Moreover, we hold high 
school fairs in which parochial, private day and 
board schools, and top public high schools attend. 

6 Be sensitive to the children’s primary 
language and their cultural context 

FLACS is sensitive to our children’s primary 
language and their cultural context. As a result, our 
literacy program includes books that celebrate 
various cultural realities, differences, and holidays. 
We also celebrate the cultures of our families at our 
special assemblies, community events at LPAC—
the community sponsor, and PTA meetings. This 
includes Hispanic Heritage Month, Black History 
Month, Cinco de Mayo, etc. 

7 Strong parent participation Not just an active PTA; parents also are on the 
boards at each school 

8 
For parents who do not know English, can 
the school provide homework help to their 
children? 

FLACS has a partnership with LPAC to provide 
educational enrichment services, which included 
homework help. In addition, students who stay 
after school for tutoring receive 30-40 minutes of 
homework help. Moreover, the siblings of middle 
schoolers who are in electives receive homework 
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Proposal to Establish Family Life Academy Charter School III (FLACS III) 
 

help three days per week. 

9 Change the lottery process to be first-come, 
first-served. 

As per the NYS charter law, charter schools are 
required to use a lottery system to select their 
students if the number of applications exceeds the 
number of student slots. Also, the FLACS III 
Admissions Policy (see Response 15(d) – 
Admissions Policy) states that FLACS III “will 
admit each eligible student who is interested in 
becoming a student at FLACS and submits a timely 
application by the first day of April, unless the 
number of applications exceeds the capacity of the 
grade level. The school will admit no more than 25 
students per grade. If the number of timely 
applications to the school exceeds capacity, 
students will be accepted by a random selection 
process, a lottery. First priority will be given to 
pupils returning to the charter school in the second 
or any subsequent year of operation and siblings of 
pupils already enrolled in the charter school.” 

10 Create a FLACS high school for students 
graduating from the eighth grade 

At present, FLACS is working on solidifying its K-
8 programs. However, the FLACS Board has 
discussed having a high school in the future. 
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Proposal to Establish Family Life Academy Charter School III (FLACS III) 
 

Overview of FLACS’ Community Outreach 

Month Lead Actions Outcome 

August 
2012 Rev. Rivera 

Initial individual 
meetings with Bronx 
Borough President 
Ruben Diaz Jr., Senator 
Rev. Ruben Diaz, United 
Bronx Parents, Local 
Pastors and community 
leaders 

Discussed need for additional schools 
for ELLs in the Bronx, especially in 
CSD7, 9 and the southern part of 10 
that has a large concentration of 
immigrant families. Rev. Rivera 
expressed a special interest in CSD7 
given that it is has the lowest 
achievement levels in the city. All 
expressed their support for the work 
that we are doing in opening up 
Charter Schools that are really 
community grown. 

October Catherine 
Rodriguez 

Parent Meetings & 
Workshops – informed 
families of intent to open 
FLACS III 

Overwhelming response from parents 
about school opening, if not for them, 
family/friends. Some have family 
members in FLACS-II so they were 
excited that FLACS-III would open 
more seats for other families. 

January 
2013 

Rev. Rivera & 
Francisco 
Lugoviña 

Made presentations on 
FLACS to several Bronx 
churches–Sanctuary, 
Love Gospel, One 
Family Worship Center, 
AOG Jerome Pentecostal  

Members asked many questions and 
shared that they would be available to 
support by spreading the plans to 
community 

January Marilyn Calo, 
Evelyn Castro 

Disseminated invite to 
community meeting 
posted in FLACS 
schools & local 
businesses in CSD7 & 9 

 

January 
Marilyn Calo, 
Catherine 
Rodriguez 

Held community 
meeting 

Provide information on how students 
selected, IEP services, ELL services 
and the program of study at FLACS 

End of 
January & 
February 

Marilyn Calo, 
Evelyn Castro FLACS III Petitions Over 300 signatures supporting the 

intent to open charter 

February  

Rev. Rivera, 
Francisco 
Lugovina, 
Marilyn Calo 

Meetings with Bronx 
Borough President 
Ruben Diaz Jr., Maria 
Del Carmen Arroyo, 
Council Woman, 
Carmen Arroyo, 
Assembly Woman, 
Narco Freedom, and 

Obtained feedback and several letters 
of support  
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United Bronx Parents 

March Marilyn Calo, 
Rev. Rivera 

Met with Bert Wyman 
and a team from the 
office of Charter Policy 
and Planning, 
Department of Education 

Discussed co-location. The team 
expressed that we were the type of 
school that would be a good candidate 
to co-locate.  We expressed interest in 
the Bronx, specifically CSD7. They 
also wanted us to consider the 
southern part of District 10 due to the 
many immigrant children, but would 
still look in CSD7. They also advised 
us to meet with the superintendent and 
president of the Community School 
Council, Neyda Franco. 

March 

Rev. Rivera, 
Francisco 
Lugovina, 
Kevin Kearns 

Met with Stan Conway 
from Conway Towne, 
Real Estate Consultant 

Discussed real estate and financing the 
LPAC building on Gerard Avenue to 
purchase a building for FLACS III.  
Meetings in April and May were set 
up with banks. Have had conference 
calls every 3-4 weeks from March to 
the present with Yoo Jin Cheong, a 
liaison with the Dept. of Ed’s Office 
of Charter Policy and Planning, to 
receive updates of their efforts to 
identify public co-located space. 

April  Rev. Rivera 
Met with Yolanda 
Torres, Superintendent 
of CSD7 

Ms. Torres expressed full support for 
opening the school in her district. She 
is currently partnering with FLACS-I 
and one of her schools, MS 224, on a 
Charter Dissemination grant, and 
shared that she would like to work 
more closely with our schools. 

May  

Rev. Rivera, 
Marilyn Calo, 
Evelyn Castro, 
Francisco 
Lugoviña 

Met with Yolanda 
Torres, Superintendent 
of CSD7 and CSD7 
Cmty. School Council 

Agreed to continue meeting and build 
a working relationship. 

August 

Noemi 
Santana, 
Marilyn Calo, 
Catherine 
Rodriguez 

Held two roundtable 
discussions with Bronx 
and CSD7 community 
members at the offices 
of the South Bronx 
Economic Development 
Corporation (SOBRO) 

Twelve individuals attended each 
session. Discussed charter schools, 
FLACS, lottery system, enrollment, 
school offerings, and the community 
sponsor. Gave feedback on positive 
and negative aspects of what they 
heard and were asked. 
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Proposal to Establish Family Life Academy Charter School III (FLACS III) 

Response 04 - School Enrollment 
 

FLACS will open FLACS-III to all children otherwise eligible to attend who attain the age of 
five on or before December 31st of the year in which they first attend kindergarten.  
 
FLACS recognizes the need to provide students with strong foundational skills that will prepare 
them for rigorous high school and college programs. As such, it proposes to open the 
kindergarten through eighth grade school, starting with kindergarten and first grade in the 2014-
2015 school year. By working with students as they first enter formal schooling, FLACS-III will 
provide a solid foundation of academic skills that will prepare students to be successful through 
the rest of their lives. Since early academic success is predictive of future student academic 
performance, the applicants have chosen to open the school with the youngest eligible students. 
 
The proposed charter’s grade configuration aligns with that of its proposed location.  Within 
School District 7 and its neighboring districts, there are a variety of school configurations. The 
majority of the schools are elementary schools (pre-kindergarten or kindergarten through fifth 
grade), middle schools (sixth through eighth grade), or high schools (ninth through twelfth 
grade). However, some schools enroll kindergarten through sixth grade, kindergarten through 
third grade, or fifth through eighth grade. There are also a few combined elementary/middle 
school programs, running from kindergarten to eighth grade and a few combined middle/high 
school programs, running from sixth grade to twelfth grade. Since high school admission and 
placement is a citywide, not a district-wide process, it is important to note that the majority of 
high school programs citywide begin in ninth grade, which fits in well with proposed the end 
grade for this school. 
 
After the first year, FLACS-III would grow by one grade each year, adding a new class of 
kindergarten students every year after the initial year of the charter, and graduating students after 
they complete eighth grade. FLACS recognizes that there may be student attrition due to factors 
such as student relocation. Likewise, FLACS-III recognizes that student retention in a given 
grade level may create vacancies in the following grade level. Thus, FLACS-III would enroll 
additional students from the waiting list in kindergarten through eighth grade as student attrition 
occurs to better ensure that 25 students are enrolled in each class. Given that the school would 
backfill these classes, it does not anticipate major programmatic shifts or shifts in resource 
allocation due to student enrollment, other than those necessary to add a new grade level each 
year. 
 
Ultimate Enrollment Plan 
By the 2021-2022 school year, FLACS-III will span kindergarten through grade eight (K-8). At 
that point, the school intends to serve a total of 450 students: 300 in the elementary school grades 
and 150 in the middle school grades 
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School Enrollment for FLACS - III 

Grades Ages 

Number of Students 

Year 1 
2014-15 

Year 2 
2015-16 

Year 3 
2016-17 

Year 4 
2017-18 

Year 5 
2018-19 

School 
Plans1 

2021-2022 
K 4.5-6 50 50 50 50 50 50 
1 5.5-7 50 50 50 50 50 50 
2 6.5-8  50 50 50 50 50 
3 7.5-9   50 50 50 50 
4 8.5-10    50 50 50 
5 9.5-11     50 50 
6 10.5-12      50 
7 11.5-13      50 
8 12.5-14      50 

Total Students  100 150 200 250 300 450 
Classes/Grade  2 2 2 2 2 2 
Average # of 
Students/Class  25 25 25 25 25 25 

 
Total School Enrollment for FLACS (I, II, & III) 

Grades Ages 

Number of Students 

Year 1 
2014-15 

Year 2 
2015-16 

Year 3 
2016-17 

Year 4 
2017-18 

Year 5 
2018-19 

School 
Plans 

2021-22 
K  152 152 152 152 152 152 
1  151 152 152 152 152 152 
2  100 151 151 151 151 151 
3  100 100 150 150 150 150 
4  50 100 100 150 150 150 
5  50 50 100 100 150 150 
6  50 50 50 100 100 150 
7  50 50 50 50 100 150 
8  50 50 50 50 50 150 

Total Students  753 853 955 1055 1155 1355 
Classes/Grade  3.33 3.55 4.00 4.44 4.89 6.00 
Average # of 
Students/Class  25 25 25 25 25 25 
 

1  If the applicants intends for the school to add grades and/or enrollment beyond the first charter term (first five 
years), please note the year it would achieve its full grade range and enrollment in the “School Plan” column.  Please 
note that this column is for informational purposes only; a resulting charter agreement for successful applicants 
includes only activity within the five year term of authority to operate. 
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Response 05 - Curriculum and Instruction 
 
FLACS will adopt the academic program in FLACS–III that it has implemented at all of its 
schools. 
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Response 6 – Calendar and Schedules 
 

a) School Calendar 
For the 2014-2015 school year, all FLACS schools will have a total of 183 days of instruction. 
The first day of classes will be September 3, 2014, and the last day of classes will be June 26, 
2015. Planned holidays and non-instructional days (VD) are: 

October 13    Columbus Day 
November 11   Veterans Day 
November 27-28   Thanksgiving 
December 24 – January 1  Winter Recess 
January 19    Martin Luther King Jr. Day 
February 16-20   Mid-Winter Recess 
April 6 – April 10   Spring Recess 
May 25    Memorial Day 

 
In addition, the following will be planned half days: 

October 3    Professional Development  
November (TBD)   Professional Development 
December 5   Parent Teacher Conferences 
February 6     Professional Development  
March 6    Professional Development 
March (TBD)   Parent Teacher Conferences 
May 1    Professional Development  
June (TBD)   Professional Development  
June (TBD)   Parent Teacher Conferences 

 
Prior to the beginning of the first school year, teachers will attend fifteen professional 
development days.  In subsequent years, teachers will attend ten professional development days 
prior to students’ return to school. There will also be one professional development day 
scheduled on Election Day. Students will not be in attendance on these 17 professional 
development days in 2014-2015: 

August 11 – 15, August 18 – 22, August 25 – 29, September 2, November 4  
 
Summer school is planned for 20 sessions in the month of July. Summer school will be offered 
only for students who are performing below grade level standards. The summer school dates for 
2014-2015 are as follows: 

July   6 – 10, July 13 – 17, July 20 – 24, July 27 – 31 
 
The school year will be organized into trimesters: 

1) First: September 3 to November 14 
2) Second: November 17 to March 13 
3) Third: March 16 to June 26 
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Figure 1 below shows the school calendar. PD are days in which staff will be available for 
professional development with no students in attendance. HD are half days, and SS are for 
summer school, for which only selected students are deemed to need extra support will attend. 
Vacation, or non-instructional, days are marked VD. 
 
Figure 1: School year calendar for 2014-2015 
August 2014     September 2014    
Mon. Tue. Wed. Thu. Fri.  Mon. Tue. Wed. Thu. Fri. 
    1  1 2 

PD 
3 
First 
Day 

4 5 

4 
 

5 6 
 

7 
 

8 
 

 8 9 10 11 12 

11 
PD 

12 
PD 

13 
PD 

14 
PD 

15 
PD 

 15 16 17 18 19 

18 
PD 

19 
PD 

20 
PD 

21 
PD 

22 
PD 

 22 23 24 
 

25 
 

26 
 

25 
PD 

26 
PD 

27 
PD 

28 
PD 

29 
PD 

 29 30    

 
October 2014     November 2014    
Mon. Tue. Wed. Thu. Fri.  Mon. Tue. Wed. Thu. Fri. 
  1 2 3 

HD 
 3 4 5 6 7 

6 7 8 9 10  10 11 
PD 

12 13 14 
1st 
Trim. 
End 

13  
VD 

14 15 16 17  17 
 

18 19 20 21 

20 21 22 23 24  24 25 26 27 
VD 

28 
VD 

27 28 29 30 31       
 
December 2014    January 2015    
Mon. Tue. Wed. Thu. Fri.  Mon. Tue. Wed. Thu. Fri. 
1 2 3 4 5 

HD 
    1 

VD 
2 

8 9 10 11 12  5 6 7 8 9 
15 16 17 18 19  12 13 14 15 16 
22 

 
23 

 
24 

VD 
25 

VD 
26 
VD 

 19 
VD 

20 21 22 23 

27 
VD 

28  
VD 

29  
VD 

30  
VD 

31  
VD 

 26 27 28 29 30 
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February 2015     March 2015    
Mon. Tue. Wed. Thu. Fri.  Mon. Tue. Wed. Thu. Fri. 
2 3 4 5 6 

HD 
 2 3 4 5 6 

HD 
9 10 11 12 13  9 10 11 12 13 

2nd 
Trim. 
End 

16 
VD 

17 
VD 

18  
VD 

19 
 VD 

20 
VD 

 16 17 18 19 20 

23 24 25 26 27  23 24 25 26 27 
      30 31    
 
April 2015     May 2015    
Mon. Tue. Wed. Thu. Fri.  Mon. Tue. Wed. Thu. Fri. 

 
 

 1 2 3      1 
HD 

6 
VD 

7 
 VD 

8  
VD 

9  
VD 

10  
VD 

 4 5 6 7 8 

13 14 15 16 17  11 12 13 14 15 
20 21 22 23 24  18 19 20 21 22 
27 28 29 30   25 

VD 
26 27 28 29 

 
June 2015     July 2015    
Mon. Tue. Wed. Thu. Fri.  Mon. Tue. Wed. Thu. Fri. 
1 2 3 4 5    1 

 
2 
 

3 
VC 

8 9 10 11 12  6 
SS 

7 
SS 

8 
SS 

9 
SS 

10 
SS 

15 16 17 18 19  13 
SS 

14 
SS 

15 
SS 

16 
SS 

17 
SS 

22 23 24 
Last 
Day 

25 26 
3rd 
Trim. 
Ends 

 20 
SS 

21 
SS 

22 
SS 

23 
SS 

24 
SS 

29 30     27 
SS 

28 
SS 

29  
SS 

30  
SS 

31  
SS 
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b) School Schedules 
Elementary School (K-5) 
The elementary school day will run from 8:10 to 4:10 for teachers and from 8:15 to 3:30 for 
students in kindergarten through fifth grade. Figure 2 contains a sample weekly schedule for 
students in kindergarten through fifth grade. Figure 3 contains a sample schedule for teachers. 
 
Figure 2: Sample schedule for students in kindergarten through fifth grade 
 Monday Tuesday Wednesday Thursday Friday 
8:15 – 
8:40 

Morning 
Routines 

Morning 
Routines 

Morning 
Routines 

Morning 
Routines 

Morning 
Routines 

8:40 – 
9:00 

Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

9:00 – 
10:30 

Reading 
Block 

Reading 
Block 

Reading 
Block 

Reading 
Block 

Reading 
Block 

10:30 – 
11:20 

Lunch and 
Recess 

Lunch and 
Recess 

Lunch and 
Recess 

Lunch and 
Recess 

Lunch and 
Recess 

11:20 – 
12:15 

Mathematics 
Block 

Mathematics 
Block 

Mathematics 
Block 

Mathematics 
Block 

Mathematics 
Block 

12:15 – 
12:30 D.E.A.R. Time D.E.A.R. Time D.E.A.R. Time D.E.A.R. Time D.E.A.R. Time 

12:30 – 
1:25 Science Social Studies Science Social Studies Science 

1:25 – 
2:20 

Specials 
Art 

Specials 
Physical 

Education 

Specials 
Art 

Specials 
Physical 

Education 

Specials 
Art 

2:20 – 
3:15 

Writing 
Block 

Writing 
Block 

Writing 
Block 

Writing 
Block 

Writing 
Block 

3:15 – 
3:30 

Afternoon 
Routines 

Afternoon 
Routines 

Afternoon 
Routines 

Afternoon 
Routines 

Afternoon 
Routines 

 
Each day, elementary students will have at least 120 minutes of literacy instruction, and at least 
55 minutes of mathematics instruction.  Each week students will have several periods of science 
and social studies.  Students will also attend “specials” classes, including art, music, physical 
education and technology education.  In its first year, FLACS-III will only offer art and physical 
education, but as the school expands, all subjects will be offered. 
 
Elementary students will have 6 hours and 25 minutes of instructional activities each day. With 
the exception of specials classes, students will remain primarily with their homeroom teacher 
throughout the day.  As needed, students may travel to another classroom in the grade level for 
one period a day.  
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Figure 3: Sample schedule for teachers in kindergarten through fifth grade 
 Monday Tuesday Wednesday Thursday Friday 
8:10 – 
8:15 

Teacher 
Sign-In 

Teacher 
Sign-In 

Teacher 
Sign-In 

Teacher 
Sign-In 

Teacher 
Sign-In 

8:15 – 
8:40 

Morning 
Routines 

Morning 
Routines 

Morning 
Routines 

Morning 
Routines 

Morning 
Routines 

8:40 – 
9:00 

Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

Morning 
Meeting 

 
9:00 – 
10:30 Literacy Block Literacy Block Literacy Block Literacy Block Literacy Block 

10:30 – 
11:20 

Teacher 
Lunch 

Teacher 
Lunch 

Teacher 
Lunch 

Teacher 
Lunch 

Teacher 
Lunch 

11:20 – 
12:15 

Mathematics 
Block 

Mathematics 
Block 

Mathematics 
Block 

Mathematics 
Block 

Mathematics 
Block 

12:15 – 
12:30 D.E.A.R. Time D.E.A.R. 

Time 
D.E.A.R. 

Time 
D.E.A.R. 

Time 
D.E.A.R. 

Time 
12:30 – 

1:25 Science Social Studies Science Social Studies Science 

1:25 – 
2:20 

Preparation 
Period 

Preparation 
Period 

Preparation 
Period 

Preparation 
Period 

Preparation 
Period 

2:20 – 
3:15 

Writing 
Block 

Writing 
Block 

Writing 
Block 

Writing 
Block 

Writing 
Block 

3:15 – 
3:30 

Afternoon 
Routines 

Afternoon 
Routines 

Afternoon 
Routines 

Afternoon 
Routines 

Afternoon 
Routines 

3:30 – 
3:45 Dismissal Dismissal Dismissal Dismissal Dismissal 

3:45 – 
4:10 

Professional 
Development 

Preparation 
Period 

Preparation 
Period 

Preparation 
Period 

Preparation 
Period 

4:10 – 
5:00 

Professional 
Development     
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Middle School (6-8) 
The middle school day will run from 8:10 to 4:10 for teachers and from 8:15 to 3:30 for students 
in kindergarten through fifth grade.  Figure 4 contains a sample weekly schedule for students in 
sixth through eighth grade. Figure 5 contains a sample schedule for teachers. 
 
Figure 4: Sample schedule for students in sixth through eighth grade 
 Monday Tuesday Wednesday Thursday Friday 

8:15 – 
8:50 

Advisory Advisory Advisory Advisory Advisory 

8:50 – 
9:40 

Literacy Social Studies Literacy Science Literacy 

9:40 – 
10:30 

Literacy Social Studies Literacy Science Literacy 

10:30 – 
11:20 

Mathematics Literacy Mathematics Literacy Mathematics 

11:20 – 
12:10 

Science Literacy Science Literacy Science 

12:10 – 
1:00 

Lunch and 
Recess 

Lunch and 
Recess 

Lunch and 
Recess 

Lunch and 
Recess 

Lunch and 
Recess 

1:00 – 
1:50 

Social Studies Mathematics Social Studies Mathematics Social Studies 

1:50 – 
2:40 

Art Mathematics Music Mathematics Technology 
Education 

2:40 – 
3:30 

Physical 
Education 

Spanish Spanish Physical 
Education 

Health 
Education 

3:30 – 
4:10 

 Electives Electives Electives  

 
Each day, middle school students will have at least 100 minutes of literacy instruction, and at 
least 50 minutes of mathematics instruction. Each week students will have at least five 50-minute 
periods of science and social studies. Students will also attend specials, including art, music, 
physical education, and technology education. 
 
Middle school students will have 6 hours and 25 minutes of instructional activities on Mondays 
and Fridays, and 7 hours and 5 minutes of instructional activities on Tuesdays, Wednesdays, and 
Thursdays. At full capacity, middle school students will be instructed by different content 
specialty teachers for each subject area.  
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Figure 5: Sample teacher for students in sixth through eighth grade 
 Monday Tuesday Wednesday Thursday Friday 

8:10 – 
8:15 

Teacher  
Sign-In 

Teacher  
Sign-In 

Teacher  
Sign-In 

Teacher  
Sign-In 

Teacher  
Sign-In 

8:15 – 
8:50 

Advisory Advisory Advisory Advisory Advisory 

8:50 – 
9:40 

Class 701 Science Class 702 
Science 

Class 801 
Science 

Class 802 
Science 

Class 601 
Science 

9:40 – 
10:30 

Class 701 Science Class 702 
Science 

Class 801 
Science 

Class 802 
Science 

Class 601 
Science 

10:30 – 
11:20 

Preparation Period Preparation 
Period 

Preparation 
Period 

Preparation 
Period 

Preparation 
Period 

11:20 – 
12:10 

Preparation Period Class 802 
Science 

Class 802 
Science 

Class 601 
Science 

Class 802 
Science 

12:10 – 
1:00 

Teacher  
Lunch  

Teacher  
Lunch 

Teacher  
Lunch 

Teacher  
Lunch 

Teacher  
Lunch 

1:00 – 
1:50 

Class 801 Science Preparation 
Period 

Class 601 
Science 

Class 801 
Science 

Class 801 
Science 

1:50 – 
2:40 

Class 702 Science Class 601 
Science 

Class 702 
Science 

Preparation 
Period 

Class 702 
Science 

2:40 – 
3:30 

Class 601 
Science 

Class 701 
Science 

Preparation 
Period 

Class 701 
Science 

Class 701 
Science 

3:30 – 
4:10 

Professional 
Development 

Electives Electives Electives Preparation 
Period 

4:10 – 
5:00 

Professional 
Development 
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Proposal to Establish Family Life Academy Charter School III 

Response 7 - Specific Populations 
 
FLACS III is adopting school programs to address the needs of generally at-risk students, special 
education students, ELLs, and advanced and/or gifted students, as has been implemented at 
FLACS and FLACS II, and incorporates by reference Attachment 13—At-Risk Students, of the 
Terms of Operation of FLACS II without regard to CSD references or references to other parts of 
the FLACS II Terms of Operation. 
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Response 8 - Instructional Leadership 
 
As a result of its new educational corporation structure, FLACS has amended its instructional 
leadership and professional development models at all of its schools. FLACS adopted this 
structure for two primary reasons: 
1. Ensure uniformity of curriculum and instruction across all schools, and 
2. Enable each school to improve its use of student allocations for instructional purposes, while 

providing the services needed by all schools to reduce any redundancies, such as costs. 
 
(a) Instructional Leadership Roles 
Chief Executive Officer and Chief Operating Officer  
FLACS’ Chief Executive Officer and Chief Operating Officer will oversee the instructional 
leaders at the individual schools—the principals—to ensure they are executing the academic 
program at their respective school. They will oversee FLACS-wide administrative support to 
ensure uniformity of instruction, curriculum, and professional development. This includes 
finance and human resources, instruction and assessment support, building operations, funded 
programs, and marketing and communications.  
 
School Principals 
The school principals will continue to support the day-to-day implementation of the on-site 
academic program. They also will oversee the school’s instructional and non-academic staff. 
They will have subordinate administrative support to include an assistant principal, and (when 
the school is large enough), instructional coaches, ELL and special education coordinators. They 
will add the role of testing coordinator to the job description of any of these individuals. 
 
Instructional Staff 
Teachers will oversee the teaching assistants in their respective classes. 
 
(b) On-going Teacher Supervision and Support 
FLACs will adopt the same on-going teacher supervision and support in FLACS-III that it has 
implemented at all of its schools. 
 
(c) Professional Development 
In the first year, FLACS’ Chief Executive Officer and Chief Operating Officer will provide 
direct support to the principals and instructional coaches at the individual schools to ensure that 
the instructional staff to develop the skills and knowledge necessary to support the school’s 
mission, curriculum instruction, and assessment strategies. As of year two, Instructional 
Specialists at the corporate office will support the principals and school-based instructional 
coaches. At the school level, the principals, assistant principals, and instructional coaches will 
continue to develop the skills and knowledge of the instructional staff. 
 
(d) Teacher Evaluation and Accountability 
FLACs will adopt the same teacher evaluation and accountability in FLACS-III that it has 
implemented at all of its schools. 
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Proposal to Establish Family Life Academy Charter School III 

Response 9 - Culture and Discipline 
 
FLACS III will be adopting the same approach to school culture and discipline, discipline policy, 
special education discipline policy, and dress code policy as is presently in place for FLACS and 
FLACS II, and incorporates by reference Attachment 16 – School Culture and Discipline, of the 
Terms of Operation of FLACS II. 
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Proposal to Establish Family Life Academy Charter School - III 
 

Response 9(b) – Discipline Policy 
 

FLACS III will be adopting the same approach to school culture and discipline, discipline policy, and 
special education discipline policy as is presently in place for FLACS and FLACS II.  Going 
forward, all three schools will use the Discipline Policy and Special Education Discipline Policy 
below. 
 
Students, teachers, and other school staff will be required to participate fully in creating and 
maintaining the school’s vision of an orderly, safe, and supportive learning environment 
conducive to achieving high standards. To this end, the following discipline code will be adopted 
for the entire school. In order for each individual to ensure that their own rights are respected, 
they must also take responsibility for protecting and respecting the rights of those around them. 
 
Part of FLACS III’s mission is to empower all students to achieve at a high standard, take 
responsibility for their own learning, and explore and affirm human values. The school believes 
that it is important to instill skills and values in its students that will ensure their success in 
school and in society. Therefore the development of character is of the utmost importance at 
FLACS III. A supportive school culture, a strong character education program, and a relevant 
curriculum with engaging, appropriate, and academically challenging activities will reduce 
discipline issues, improve social achievement, and foster good citizenship. The school will 
implement a life skills/character values program that is infused through lessons and daily 
activities. Several intervention measures will be established to minimize disruptions, distractions, 
and infractions of the discipline policy. As such, the focus of the discipline policy is prevention, 
not reaction. The discipline policy listed below is the same policy currently being used at FLACS 
and FLACS II.  
 
School-Wide Rules  
 
FLACS III will have four cardinal rules, which are listed below. 

  
1. Every person will be treated with kindness and respect. 
2. Keep your hands and feet to yourself. 
3. Respect all property – both public and private. 
4. Use kind words and actions. 

 
All students are expected to know and follow our cardinal rules and share their thoughts and 
concerns with staff and students during class meetings, life skills/values activities and projects. 
Teachers will review and explicitly teach these rules so that a culture of consistency is 
maintained and students know what is expected of them in school. These rules will also be 
shared with families at the beginning of the year during the back-to-school curriculum night and 
included in the parent handbook that will be distributed to families each year. 
 
Student Responsibilities 
 
All students are also expected to adhere to certain responsibilities that are in synchronization 
with the cardinal rules of FLACS III. Students’ responsibilities include: 
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Proposal to Establish Family Life Academy Charter School - III 
 

● attending school regularly and being on time 
● coming to school prepared and ready to learn, including being in school uniform 
● taking care of all school materials, equipment, supplies and books 
● behaving in a manner that creates a safe learning environment and which does not violate 

other students’ right to learn and teachers’ right to teach 
● being polite, courteous, and respectful towards others regardless of age, race, creed, color 

gender, religion, national origin, physical disabilities and refrain from making comments 
or slurs on any of the above items 

● behaving in a polite, cooperative and respectful manner toward students, parents, 
teachers, and other school staff 

● resolving problems and conflicts peacefully 
● using appropriate language at all times 
● bringing to school only those personal possessions that are safe and do not interfere with 

the educational process of others 
● making choices that show leadership and set a positive example to others 

 
Preventative and Guidance Measures 
 
An essential element of the discipline policy is prevention. As such, FLACS III will implement 
the following measures to help minimize infractions of the discipline code. Likewise, the 
following guidance interventions may be enacted in order to proactively minimize future 
occurrences of the behavior or infraction once it has occurred. These preventative and guidance 
measures include: 

● parent outreach 
● mentoring  
● conflict resolution education 
● development of an individual behavior contract 
● use of short-term behavioral progress reports  
● referral to the child study  
● intervention by counseling staff on site or through a community based organization 
● individual/group counseling 
● referral to a community based organization for additional services 

 
Disciplinary Code and Consequences 
 
There are times when students have extreme difficulty following school rules and student 
responsibilities, even with preventative measures in place. During these times FLACS III will 
utilize a modified version of the Citywide Standards of Intervention and Discipline Measures 
that has been adapted for FLACS III. This is the same version used in FLACS currently. The 
following pages include FLACS III student responsibilities and a summary of the modified 
Citywide Standards of Conduct and Uniform Disciplinary Measures Policy1 The following pages 
are adapted from, and in some areas, directly copied from this document. It clearly outlines 
prohibited actions of students and intervention measures appropriate for each infraction. 

1 This document can be accessed http://schools.nyc.gov/RulesPolicies/DisciplineCode/default.htm. 
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Proposal to Establish Family Life Academy Charter School - III 
 

Behavioral infractions not listed are subject to disciplinary measures by teachers, administrators 
and other designated school personnel.  

 
The FLACS III Discipline Code applies to behavior in school during school hours, while on 
school property before and after school, while traveling to and from the school, at all school-
sponsored events and trips. In addition to consulting the Discipline Code, prior to determining 
the appropriate disciplinary and/or intervention measures, administrators, teachers, and others 
school staff must consider: the student’s age, maturity, and previous disciplinary record 
(including the nature of the prior misconduct, the number of prior instances of misconduct, and 
the disciplinary measure imposed for each); the circumstances surrounding the incident leading 
to the discipline; and the student’s IEP and 504 Accommodation Plan, if applicable. Every 
reasonable effort should be made to use the least severe disciplinary responses to remediate the 
behavior. Appropriate disciplinary responses should emphasize prevention and effective 
intervention, prevent disruption to students’ education, and promote the development of a 
positive school culture.  
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Proposal to Establish Family Life Academy Charter School - III 
 

INFRACTIONS AND LEVEL OF SEVERITY 
Kindergarten – Grade 5 

Level I 
 

Level 1 Infractions – Insubordinate Behaviors Level 1 – Range of Possible 
Disciplinary Responses 

1. Unexcused absence from school (A-D only) A. Admonishment by school staff 
B. Student/teacher conference 
C. Reprimand by appropriate 

supervisor (e.g., assistant 
principal, principal) 

D. Parent Conference 
E. In school disciplinary action 

(e.g., exclusion from 
extracurricular activities, 
recess or communal 
lunchtime) 

F. Removal from classroom by 
teacher with administration 
and appropriate staff. 

2. Failing to wear the required school uniform (unless 
there is an exemption for religious observance) (A and/or 
D only) 
3. Being late for school 
4. Bringing prohibited equipment or material to school 
without authorization (i.e., cell phone, beeper, or other 
electronic communication/ entertainment device) 
5. Failing to be in one’s assigned place on school 
premises 
6. Behaving in a manner which disrupts the educational 
process (e.g., making excessive noise in a classroom, 
library or hallway) 
7. Engaging in verbally rude or disrespectful behavior 
8. Wearing clothing or other items that are unsafe or 
disruptive to the educational process 
9. Using school computers, fax machines, telephones or 
other electronic equipment or devices without appropriate 
permission 
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Proposal to Establish Family Life Academy Charter School - III 
 

INFRACTIONS AND LEVEL OF SEVERITY 
Kindergarten – Grade 5 

Level II 
 
Level 2 Infraction- Disorderly Disruptive Behaviors Level 2 – Range of Possible 

Disciplinary Responses 
10. Smoking and/or possession of matches or lighters (A-
D only) 

A. Admonishment by school staff 
B. Student/teacher conference 
C. Reprimand by appropriate 
supervisor (e.g., assistant 
principal, principal) 
D. Parent Conference 
E. In school disciplinary action 
(e.g., exclusion from 
extracurricular activities, recess 
or communal lunchtime) 
F. Removal from classroom by 
teacher  
G. Suspension of 1 – 5 days 

11. Gambling 
12. Using profane, obscene, vulgar, lewd or abusive 
language or gestures 
13. Lying to, giving false information to, and/or 
misleading school personnel 
14. Misusing property belonging to others 
15. Engaging in or causing disruptive behavior on the 
school bus 
16. Leaving class or school premises without permission 
of supervising school personnel 
17. Engaging in inappropriate or unwanted physical 
contact (grades K-3 only) 
18. Violating the FLACS-II’s Internet Use Policy, e.g., 
use of the school’s system for non-educational purposes, 
security/privacy violations 
19. Engaging in scholastic dishonesty which includes but 
is not limited to: 

a. Cheating (e.g., copying from another’s test paper, 
using material during a test which is not 
authorized by the person giving the test; 
collaborating with another student during the test 
without authorization; knowingly using, buying, 
selling, stealing, transporting, or soliciting, in 
whole or part, the contents of an unadministered 
test;  

b. Plagiarizing (appropriating another’s work and 
using it as one’s own for credit without required 
citation and attribution, e.g., copying written work 
from the Internet, or any other source) (grades 4-5 
only); or 

c. Colluding (engaging in fraudulent with another 
person in preparing written work for credit) 

20. Engaging in a pattern of persistent Level 1 behavior in 
the same school year (For being late to school, A-E only). 
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Proposal to Establish Family Life Academy Charter School - III 
 

INFRACTIONS AND LEVEL OF SEVERITY 
Kindergarten – Grade 5 

Level III 
 
Level 3 Infraction- Seriously Disruptive Behaviors or 
Dangerous Behavior 

Level 3 - Range of 
Disciplinary Responses 

21. Being insubordinate; defying or disobeying the 
lawful authority of school personnel or school safety 
agents 

A. Admonishment by 
school staff 
B. Student/teacher 
conference 
C. Reprimand by 
appropriate supervisor 
(e.g., assistant principal, 
principal) 
D. Parent conference 
E. In school disciplinary 
action (e.g., exclusion 
from extracurricular 
activities, recess or 
communal lunchtime) 
F. Removal from 
classroom by teacher  
G. Suspension of 1 – 5 
days 
H. Continued suspension 
for a fixed period of 6-10 
school days   

22. Using slurs based upon actual or perceived race, 
ethnicity, color, national origin, citizenship/immigration 
status, religion, gender, gender identity, gender 
expression, sexual orientation, or disability 
23. Shoving, pushing, or engaging in other similar 
physical behavior (e.g., horseplay or other minor 
altercation), or throwing an object (e.g., chalk) or spitting 
at another person  
24. Bringing unauthorized visitors to school or allowing 
unauthorized visitors to enter school in violation of 
written school rules. 
25. Engaging in theft or knowingly possessing property 
belonging to another without authorization 
26. Tampering with, changing, or altering a record or 
document of a school by any method, including, but not 
limited to, computer access or other electronic means 
27. Engaging in inappropriate or unwanted physical 
contact. (Grades 4-5 only) 
28. Engaging in gang-related behavior (e.g., wearing 
gang apparel, writing graffiti, making gestures or signs) 
(Grades 4-5 only) (D-H only) 
29. Engaging in vandalism or other intentional damage to 
school property or property belonging to staff, students 
or others. (C-H only) 
30. Posting or distributing libelous or defamatory 
material or literature or material containing a threat of 
violence, injury or harm. (C-H only) 
31. Engaging in a pattern of persistent Level 2 behavior*  

 
Response 9(b)—Discipline Policy 6 



Proposal to Establish Family Life Academy Charter School - III 
 

INFRACTIONS AND LEVEL OF SEVERITY  
Kindergarten – Grade 5 

Level IV 
 
Level 4 Infraction- Seriously Disruptive Behaviors or 
Dangerous Behavior 

Level 4 - Range of 
Disciplinary Responses 

32. Posting or distributing literature or material containing a 
threat of violence, injury or harm, or depicting violent 
actions against or obscene, vulgar or lewd pictures of 
students or staff (including posting such material on the 
Internet) (D-H only) 

D. Parent Conference 
E. In school disciplinary 
action (e.g. Exclusion 
from extracurricular 
activities, recess or 
communal lunchtime) 
F. Removal from 
classroom by teacher with 
administration and 
appropriate staff. 
G. Suspension of 1 – 5 
days 
H. Continued suspension 
for 6-10 school days 
I. Suspension that results 
in expulsion 

33. Engaging in an altercation and/or physically aggressive 
behavior, other than horseplay, which creates a substantial 
risk of or results in minor injury 
34. Engaging in an act of coercion or threatening violence, 
injury or harm to another or others 
35. Engaging in behavior on the school bus which creates a 
substantial risk of or results in injury (G-I only) 
36. Engaging in intimidating and bullying behavior, 
including cyber-bullying — threatening, stalking or seeking 
to coerce or compel a student or staff member to do 
something; engaging in verbal or physical conduct that 
threatens another with harm; taunting and/or intimidation 
including through the use of epithets or slurs involving 
actual or perceived race, ethnicity, color, national origin, 
citizenship/immigration status, religion, religious practices, 
gender, gender identity, gender expression, sexual 
orientation or disability 
37. Making sexually suggestive comments, innuendos, 
propositions or similar remarks, or engaging in nonverbal or 
physical conduct of a sexual nature (e.g., touching, patting, 
pinching, lewd or indecent public behavior, or sending or 
posting sexually suggestive messages or images) (for grades 
4-5 only) 
38. Possessing controlled substances without appropriate 
authorization, illegal drugs, drug paraphernalia, and/or 
alcohol 
39. Taking or attempting to take property belonging to 
another without authorization 
40. Falsely activating a fire alarm or other disaster alarm (D-
H only) 
41. Making a bomb threat (D-H only) 
42. Creating a substantial risk of serious injury by either 
recklessly engaging in behavior, and/or using an object that 
appears capable of causing physical injury (e.g., lighter, belt 
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buckle, or umbrella) 
43. Causing a serious injury by either recklessly engaging in 
behavior, and/or using an object that appears capable of 
causing physical injury (e.g., lighter, belt buckle, or 
umbrella) 
44. Starting a fire (G-I only) 
45. Inciting/causing a riot (G-I only) 
46. Possessing or selling any weapon as defined in Category 
II (G-I only) 
47. Using controlled substances without appropriate 
authorization, or using illegal drugs and/or alcohol (G-I 
only) 
48. Engaging in a pattern of persistent Level 3 behavior in 
the same school year. 
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INFRACTIONS AND LEVEL OF SEVERITY  
Kindergarten – Grade 5 

Level V 
 
Level 5 Infraction- Seriously Dangerous or 
Violent Behavior 

Level 4 - Range of Disciplinary 
Responses 

49. Threatening to use or using force to take or 
attempt to take property belonging to another 

G. Suspension of 1 – 5 days 
H. Continued suspension for 6-10 
school days 
I. Suspension that results in 
expulsion 

50. Using force against, or inflicting or attempting 
to inflict serious injury against school personnel or 
school safety agents 
51. Using extreme force against or inflicting or 
attempting to inflict serious injury upon students or 
others 
52. Planning, instigating, or participating with 
another or others, in an incident of group violence 
53. Engaging in threatening, dangerous or violent 
behavior that is gang-related 
54. Engaging in physical sexual 
aggression/compelling or forcing another to engage 
in sexual activity (grades 4-5 only) 
55. Selling or distributing illegal drugs or 
controlled substances and/or alcohol 
56. Possessing or selling any weapon, other than a 
firearm, as defined in Category I 
57. Using any weapon as defined in Category II to 
threaten or to attempt to inflict injury upon school 
personnel, students, or others 
58. Using any weapon, other than a firearm, as 
defined in Category I, to threaten or to attempt to 
inflict injury upon school personnel, students, or 
others 
59. Using any weapon, other than a firearm, as 
defined in Category I or II, to inflict injury upon 
school personnel, students, or others 
60. Possessing or using a firearm 
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INFRACTIONS AND LEVEL OF SEVERITY 
Grade 6 – Grade 8 

Level I 
 

Level 1 Infractions – Insubordinate Behaviors Level 1 – Range of Possible 
Disciplinary Responses 

1. Unexcused absence from school (A-E only) A. Admonishment by school staff 
B. Student/teacher conference 
C. Reprimand by appropriate 
supervisor (e.g., assistant principal, 
principal) 
D. Parent Conference 
E. In school disciplinary action 
(e.g., exclusion from 
extracurricular activities, recess or 
communal lunchtime) 
F. Removal from classroom by 
teacher with administration and 
appropriate staff 

2. Failing to wear the required school uniform (A 
and/or D only) 
3. Cutting classes (reporting to school and failing to 
attend one or more programmed classes) 
4. Being late for school or class 
5. Bringing prohibited equipment or material to 
school without authorization (i.e., cell phone, 
beeper, or other electronic communication/ 
entertainment device) 
6.Failing to be in one’s assigned place on school 
premises 
7. Behaving in a manner which disrupts the 
educational process (e.g. making excessive noise in 
a classroom, library or hallway) 
8. Engaging in verbally rude or disrespectful 
behavior 
9. Wearing clothing or other items that are unsafe 
or disruptive to the educational process 
10. Posting or distributing material on school 
premises in violation of written Department of 
Education policy and/or school rules 
11. Using school computers, fax machines, 
telephones or other electronic equipment or devices 
without appropriate permission 
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INFRACTIONS AND LEVEL OF SEVERITY 
Grade 6 – Grade 8 

Level II 
 
Level 2 Infraction- Disorderly Disruptive 
Behaviors 

Level 2 – Range of Possible 
Disciplinary Responses 

12. Smoking and/or possession of matches or 
lighters (A-D only) 

A. Admonishment by school staff 
B. Student/teacher conference 
C. Reprimand by appropriate 
supervisor (e.g., assistant principal, 
principal) 
D. Parent Conference 
E. In school disciplinary action 
(e.g., exclusion from 
extracurricular activities, recess or 
communal lunchtime) 
F. Removal from classroom by 
teacher  
G. Suspension of 1 – 5 days 

13. Gambling 
14. Using profane, obscene, vulgar, lewd or abusive 
language or gestures 
15. Lying to, giving false information to, and/or 
misleading school personnel 
16. Misusing property belonging to others 
17. Engaging in or causing disruptive behavior on 
the school bus 
18. Engaging in a pattern of persistent Level 1 (5–
11) behavior in the same school year (For 
unexcused absence or being late to school, A-E 
only). 
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INFRACTIONS AND LEVEL OF SEVERITY 
Grade 6 – Grade 8 

Level III 
 
Level 3 Infraction- Seriously Disruptive 
Behaviors or Dangerous Behavior 

Level 3 - Range of Disciplinary 
Responses 

19. Leaving class or school premises without 
permission of supervising school personnel 

A. Admonishment by school staff 
B. Student/teacher conference 
C. Reprimand by appropriate 
supervisor (e.g., assistant principal, 
principal) 
D. Parent conference 
E. In school disciplinary action 
(e.g., exclusion from 
extracurricular activities, recess or 
communal lunchtime) 
F. Removal from classroom by 
teacher  
G. Suspension of 1 – 5 days 
H. Continued suspension for a 
fixed period of 6-10 school days   

20. Being insubordinate; defying or disobeying the 
lawful authority of school personnel or school 
safety agents. 
21. Entering or attempting to enter a school 
building without authorization 
22. Using slurs based upon actual or perceived race, 
ethnicity, color, national origin, 
citizenship/immigration status, religion, gender, 
gender identity, gender expression, sexual 
orientation, or disability 
23. Shoving, pushing, or engaging in other similar 
physical behavior (e.g., horseplay or other minor 
altercation), or throwing an object (e.g., chalk) or 
spitting at another person (for fighting use B37) 
24. Bringing unauthorized visitors to school or 
allowing unauthorized visitors to enter school in 
violation of written school rules 
25. Engaging in gang-related behavior (e.g. 
wearing gang apparel, writing graffiti, making 
gestures or signs) (grades 4-5 only) (D-H only) 
26. Tampering with, changing, or altering a record 
or document of a school by any method, including, 
but not limited to, computer access or other 
electronic means  
27. Engaging in vandalism or other intentional 
damage to school property or property belonging to 
staff, students or others (C-H only) 
28. Knowingly possessing property belonging to 
another without authorization 
29. Engaging in sexual conduct on school premises 
or at school-related functions 
30. Violating FLACS-II’s Internet Use Policy 
31. Engaging in scholastic dishonesty which 
includes but is not limited to: 
a. Cheating (e.g., copying from another’s test 
paper; using material during a test which is not 
authorized by the person giving the test; 
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collaborating with another student during the test 
without authorization; knowingly using, buying, 
selling, stealing, transporting, or soliciting, in 
whole or part, the contents of an unadministered 
test; substituting for another student or permitting 
another student to substitute for one’s self to take a 
test; bribing another person to obtain a test that is to 
be administered; or securing copies of the test or 
answers to the test in advance 
of the test); 
b. Plagiarizing (appropriating another’s work and 
using it as one’s own for credit without the required 
citation and attribution, e.g., copying written work 
from the Internet, or any other source); or 
c. Colluding (engaging in fraudulent collaboration 
with another person in preparing written work for 
credit) 
32. Posting or distributing libelous or defamatory 
material or literature or material containing a threat 
of violence, injury or harm (C-H only) 

 

33. Engaging in a pattern of persistent Level 2 
behavior in the same school year 
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INFRACTIONS AND LEVEL OF SEVERITY 
Grade 6 – Grade 8 

Level IV 
 
Level 4 Infraction- Seriously Disruptive Behaviors or 
Dangerous Behavior 

Level 4 - Range of 
Disciplinary 
Responses 

34. Making sexually suggestive comments, innuendos, 
propositions or similar remarks, or engaging in nonverbal or 
physical conduct of a sexual nature (e.g. touching, patting, 
pinching, lewd or indecent public behavior, or sending or posting 
sexually suggestive messages or images) 

D.  Parent 
Conference 
E. In school 
disciplinary action 
(e.g., exclusion 
from 
extracurricular 
activities, recess or 
communal 
lunchtime) 
F. Removal from 
classroom by 
teacher with 
administration and 
appropriate staff 
G. Suspension of 1 
– 5 days 
H. Continued 
suspension for 6-10 
school days 
I. Suspension that 
results in expulsion 

35. Posting or distributing literature or material containing a threat 
of violence, injury or harm, or depicting violent actions against or 
ob- scene, vulgar or lewd pictures of students or staff, including 
posting such material on the Internet 
36. Engaging in an altercation and/or physically aggressive 
behavior, other than horseplay, which creates a substantial risk of 
or results in minor injury (G-I only) 
37. Engaging in an act of coercion or threatening violence, injury 
or harm to another or others 
38. Engaging in or causing disruptive behavior on the school bus 
which creates a substantial risk of or results in injury (students 
may also be excluded from the bus as per Chancellor’s Regulation 
A-801) 
39. Engaging in intimidating and bullying behavior, including 
cyber-bullying — threatening, stalking or seeking to coerce or 
compel a student or staff member to do something; engaging in 
verbal or physical conduct that threatens another with harm; 
taunting and/or intimidation including through the use of epithets 
or slurs involving actual or perceived race, ethnicity, color, 
national origin, citizenship/immigration status, religion, religious 
practices, gender, gender identity, gender expression, sexual 
orientation or disability 
40. Possessing controlled substances without appropriate 
authorization, illegal drugs, drug paraphernalia, and/or alcohol 
41. Falsely activating a fire alarm or other disaster alarm 
42. Making a bomb threat 
43. Taking or attempting to take property belonging to another 
without authorization (G-I only) 
44. Creating a substantial risk of serious injury by either recklessly 
engaging in behavior, and/or using an object that appears capable 
of causing physical injury (e.g., lighter, belt buckle, or umbrella) 
45. Causing a serious injury by either recklessly engaging in 
behavior, and/or using an object that appears capable of causing 
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physical injury (e.g., lighter, belt buckle, or umbrella) 
46. Starting a fire 
47. Inciting/causing a riot 
48. Possessing or selling any weapon as defined in Category II 
49. Using controlled substances without appropriate authorization, 
or using illegal drugs and/or alcohol 
50. Engaging in a pattern of persistent Level 3 behavior in the 
same school year 
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INFRACTIONS AND LEVEL OF SEVERITY 
Grade 6 – Grade 8 

Level IV 
 
Level 4 Infraction- Seriously Disruptive 
Behaviors or Dangerous Behavior 

Level 4 - Range of Disciplinary 
Responses 

51. Threatening to use or using force to take or 
attempt to take property belonging to another 

G. Suspension of 1 – 5 days 
H. Continued suspension for 6-10 
school days 
I. Suspension that results in 
expulsion 

52. Using force against, or inflicting or attempting 
to inflict serious injury against school personnel or 
school safety agents 
53. Using extreme force against or inflicting or 
attempting to inflict serious injury upon students or 
others 
54. Planning, instigating, or participating with 
another or others, in an incident of group violence 
55. Engaging in threatening, dangerous or violent 
behavior that is gang-related 
56. Engaging in physical sexual 
aggression/compelling or forcing another to engage 
in sexual activity 
57. Selling or distributing illegal drugs or 
controlled substances and/or alcohol 
58. Possessing or selling any weapon, other than a 
firearm, as defined in Category I 
59. Using any weapon as defined in Category II to 
threaten or to attempt to inflict injury upon school 
personnel, students, or others 
60. Using any weapon, other than a firearm, as 
defined in Category I, to threaten or to attempt to 
inflict injury upon school personnel, students, or 
others 
61. Using any weapon, other than a firearm, as 
defined in Category I or II, to inflict injury upon 
school personnel, students, or other 
62. Possessing or using a firearm 
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Prohibited Weapons 
 
Category I 

● Firearms, including pistol and handgun, silencers, electronic dart (taser), and stun gun 
● Shotgun, rifle, machine gun 
● Airgun, spring gun, or other instrument or weapon in which the propelling force is a 

spring or air, and any weapon in which any loaded or blank cartridge may be used (such 
as a BB gun or paintball gun) 

● Switchblade knife, gravity knife, pilum ballistic knife and cane sword (a cane that 
conceals a knife or sword) 

● Dagger, stiletto, dirk, razor, box cutter, case cutter, utility knife and all other knives 
● Billy club, blackjack, bludgeon, chucka stick, and metal knuckles 
● Sandbag and sandclub 
● Slingshot (small, heavyweights attached to or propelled by a thong) and slung shot 
● Martial arts objects including kung fu stars, nunchucks and shirkens  
● Explosives,including bombs, firecrackers and bombshells 

 
Category II 

● Acid or dangerous chemicals (such as pepper spray, mace) 
● Imitation gun or other imitation weapon 
● Loaded or blank cartridges and other ammunition 
● Stun pens or other stun weapons 
● Laser beam pointers 
● Any deadly, dangerous, or sharp pointed instrument which can be used or is intended for 

use as a weapon (such as scissors, nail file, broken glass, chains, wire). 
 
Definitions of Disciplinary Responses 
 
Removal from a Classroom by a Teacher.  
A student who engages in behavior that is substantially disruptive of the education process or 
substantially interferes with a teacher’s authority over the classroom may be removed from the 
classroom by the teacher for 1-4 days, with administrative approval. Removed students will be 
sent to a location within the school where they will be provided with continued educational 
services including 1-2 hours of live instruction, classwork and homework in an alternate location 
in the school. 
 
Suspension.  
A student may be suspended when a student’s behavior presents a clear and present danger of 
physical injury to the student, other students or school personnel, or prevents the orderly 
operation of classes or other school activities. Suspended students will be provided with 
independent instruction including homework and classwork. This instruction will consist of live 
instruction by a qualified instructor in the student’s home or other agreed upon location. This 
instructor will be hired from a substitute teaching service, such as School Professionals, and will 
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work closely with permanent school staff to ensure instruction is aligned with state standards and 
the school curriculum. The instructor will provide instruction on a daily basis in the core 
standard areas. Students will be offered all assessments and examinations necessary in order to 
keep pace with their classes and advance to the next grade. 
 
Right to Due Process 
 
All students at FLACS-II have the right to due process within their school. This includes the 
right to 

● be provided with the Discipline Code and rules and regulations of the FLACS-II; 
● know what is appropriate behavior and what behaviors may result in disciplinary actions; 
● tell their version of events prior to discipline being administered; 
● be counseled by members of the professional staff in matters related to their behavior as 

it affects their education and welfare within the school; 
● know possible dispositions and outcomes for specific offenses; 
● receive written notice of the reasons for disciplinary action taken against them in a timely 

fashion; 
● due process of law in instances of disciplinary action for alleged violations of school 

regulations for which they may be suspended or removed from class by their teachers; 
● know the procedures for appealing the actions and decisions of school officials with 

respect to their rights and responsibilities as set forth in this document; 
● be accompanied by a parent/adult in parental relationship and/or representative at 

conferences; 
● challenge and explain in writing any material entered in their student records. 

 
In the case of a suspension of five (5) or fewer days, the school will provide the student and his 
or her parent/guardian with notice of the charged misconduct and an explanation of the basis for 
the suspension in writing. The student and the parent/guardian will, on request, be given an 
opportunity for an informal conference with the principal at which the student and/or the 
parent/guardian can be authorized to present the student's version of the event and to ask 
questions of the complaining witnesses. The notice and opportunity for an informal conference 
will take place prior to suspension of the student unless the student's presence in the school poses 
a continuing danger to persons or property or an ongoing threat of disruption to the academic 
process, in which case the students notice and opportunity for an informal conference shall take 
place as soon after the suspension as is reasonably practicable. 
 
In the case of a suspension of more than (5) days, the student and the parent/guardian will be 
notified in writing of the charged misconduct and an explanation of the basis of the suspension. 
They will have had an opportunity for a fair hearing at which such student will have the right of 
representation by counsel, the right to question witnesses against such student and to present 
witnesses, and the right to confront school evidence and present other evidence on his behalf. A 
tape recording of the hearing will be maintained. The hearing officer, as designated by the 
principal, shall make findings of fact and recommendations as to the appropriate measure of 
discipline to the principal, however the principal may accept all or any part of the 
recommendations. The notice and hearing will take place prior to the suspension of the student 
unless the student’s presence in the school poses a continuing danger to persons. The student 
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and/or the parent/guardian may appeal the decision of the principal by contacting the Board of 
Trustees. An appeal will lie from the decision to the board of trustees. The board may adopt in 
whole or in part the decision of the principal, and will determine appeals procedures.  
 
Gun Free Schools Act 
 
Federal law requires the expulsion from school for a period of not less than one year of a student 
who is determined to have brought a firearm to the school, or to have possessed a firearm at 
school, except that the principal may modify such expulsion requirement for a student on a case-
by-case basis, if such modification is in writing, in accordance with the federal Gun-Free Schools 
Act, 20 U.S.C. § 7151.  "Firearm", as used in this law, only means a "firearm," as defined by 18 
USC § 921, and includes firearms and explosives.  This provision applies to special education 
students as well but the proposed penalty would constitute a change in placement, which must be 
brought to the attention of the CSE as soon as possible. 
 
 
Discipline of Students with Disabilities 
 
In accordance with federal law, FLACS-II will have some additional policies in place for 
students with a disability. These policies will also apply to students presumed to have a 
disability, defined as a student who the school is deemed to have knowledge was a student with a 
disability before the behavior that precipitated disciplinary, including if the parent of such 
student has expressed concern in writing that the student is in need of special education, or the 
parent of the student has requested an evaluation of the student, a teacher of the student 
expressed specific concerns about a pattern of behavior demonstrated by the student. This will be 
excepted if the parents of the student have not allowed an evaluation or have refused services, 
repudiated an IEP or a student was determined not to be a student with a disability. 
 
In the event of a suspension of five (5) school days or less, the school will provide written notice 
and phone call to parents or guardians. Parents or guardians will have the right to request an 
informal conference, as described previously. 
 
In the event of suspension in excess of five (5) consecutive days, the school will provide written 
notice to parents and the opportunity for a fair hearing, as described previously. The school will 
also ensure that alternative education is provided to all students as described previously.  
 
A review of the relationship between the student's disability and the behavior subject to 
disciplinary action to determine if the conduct is a manifestation of the disability will be made 
immediately, if possible, but in no case later than 10 school days after a decision to change the 
placement of the student to an alternative educational setting or suspension of more than 10 days. 
A manifestation team, consisting of the special education coordinator, the parent and relevant 
members of the CSE, will be convened by the CSE. The parent will receive written notification, 
informing them of the purpose of the meeting and the individuals expected to attend, prior to any 
manifestation team meeting to ensure that they have an opportunity to attend. The manifestation 
team will review all relevant information in the student’s file including the student’s IEP, any 
teacher observations, and any relevant information provided by the parents to determine if to 
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determine if there is relationship between the conduct in question and the student’s disability and 
whether the conduct in question was the direct result of the a failure to implement the IEP. 
 
If the CSE makes the determination that the conduct subject to disciplinary action was a 
manifestation of the student’s disability, then the school will work with the CSE to conduct a 
functional behavioral assessment and implement a behavioral intervention plan for this student or 
if a behavioral plan has already been developed, review the behavioral intervention plan and 
modify it is as necessary to address the behavior and return the student to the placement from 
which the student was removed, unless the parent and the school district agree to a change of 
placement as part of the modification of the behavioral intervention plan. The CSE may also 
determine that the IEP is in need of modification or that that school did not properly implement 
the IEP including any BIP. 
 
In the event the CSE determines that the behavior at issue is not a manifestation of the student’s 
disability, then the student may be disciplined in the same manner as a non-disabled student. The 
period of suspension or removal may not exceed the amount of time that a nondisabled student 
would be suspended for the same behavior. 
 
School personnel may consider any unique circumstances on a case-by-case basis when 
determining whether a change in placement consistent with the other requirements of the IDEA 
is appropriate for a student with a disability who violates the school’s code of conduct. 
 
School personnel may not impose a suspension of more than 10 consecutive days or for a period 
that would result in a disciplinary change in placement, unless there has been a determination 
that the behavior is not a manifestation of the student's disability. 
  
During any period of suspension, a student with a disability will be provided services. During 
suspensions or removals for periods of up to 10 school days students with disabilities of 
compulsory attendance age shall be provided with alternative instruction on the same basis as 
nondisabled students as described previously.  
 
During subsequent suspensions or removals for periods of more than 10 consecutive school days 
students with disabilities will be provided with services necessary to progress toward meeting the 
goals set out in the student's IEP and to receive, as appropriate, a functional behavioral 
assessment, behavioral intervention services and modifications that are designed to address the 
behavior violation so it does not recur. Coordination of these services will be determined with 
the CSE; for students receiving instruction from a special education certified teacher, this 
instruction may come from personnel hired on a temporary basis; for related services the students 
may return to school to receive these services, unless doing so would constitute a danger to the 
school.  
 
These students are entitled to an expedited due process hearing will be conducted under 
situations delineated under the IDEA regulations. The CSE will arrange the expedited due 
process hearing according to the following time period, unless the parent and school district 
agree in writing to waive the resolution meeting or agree to use mediation: 
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· A resolution meeting shall occur within seven days of receiving notice of the due process 
complaint. 

· The expedited due process hearing may proceed unless the matter has been resolved to 
the satisfaction of both parties within 15 days of receipt of the due process complaint.\ 

· The expedited due process hearing shall occur within 20 school days of the date the 
complaint requesting the hearing is filed. 

· The impartial hearing officer shall make a determination within 10 school days after the 
hearing. 

 

School personnel may remove a student with an IEP for not more than 45 school days to an 
interim alternative educational setting without regard to whether the behavior is determined to be 
a manifestation of the student’s disability, if the student:  

(1) Carries a weapon to or possesses a weapon (as defined by federal law) at school, on 
school premises, or to or at a school function;  

(2) Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled 
substance, while at school, on school premises, or at a school function; or  

(3) Has inflicted serious bodily injury (as defined by federal law) upon another person 
while at school, on school premises, or at a school function.  

During any such removal pursuant to 34 CFR §300.530(g), the school will provide services to 
the extent necessary to enable the child to appropriately progress in the general curriculum and in 
achieving the goals of his or her IEP.  As defined in federal law “weapon” means a, instrument, 
material or substance that is used for, or is readily capable of, causing death or serious bodily 
injury.  These service determinations will be made by the CSE.  The school will place students in 
interim alternative educational settings as appropriate under 34 CFR §300.530(g), report same to 
the CSE and abide by any changes in setting recommended by the CSE.   
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Response 9(c) - Special Education Policy 
 
Please see Response 9(b). 
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Response 9(d) - Dress Code Policy 
 
FLACS III will adopt the same dress code policy as FLACS and FLACS II, and specifically 
incorporates Attachment 38 of the FLACS II Terms of Operation. 
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FAMILY LIFE ACADEMY CHARTER SCHOOLS (FLACS) 
Year One (2014-2015) 

  

Board 

CEO 

COO 

Director of Finance 

Human Resources 
Administrator 

Accountant 

Director of Instruction 

Data Specialist (PT) 

Director of Communications Director of Facilities Director of Funded Programs FLACS Principal 

Assistant Principal 
Guidance Counselors (2) 

Dean 
Instructional Coaches (2) 

Data Analyst 

Teachers (21) 
SETSS Teachers (2) 

ESL Teachers (3) 
CTT Teacher 

Specials Teachers (2) 
Arts/Activity Specialists (3.5) 

Teacher Assistants (17) 

Facilities Coordinator 
Parent Coordinator 

Nurse 
Executive Chef 

Food Service (5) 
Technology Support 

Office staff (3) 
Custodians (3.5) 

Security Guards (1.5) 

Administative Assistant 

FLACS II Principal 

Assistant Principal 
Instructional Coach (PT) 

Teachers (8) 
SETSS Teacher 

ESL Teacher 
Specials Teaacher 

Arts/Activity Specialists (2) 
Teacher Assistants (8) 

Parent Coordinator (PT) 
Nurse 

Food Service 
Technology Specialist 

Office staff 
Custodians (2) 

Security Guards (1.5) 

Administative Assistant 

FLACS III Principal 

Assistant Principal 
Instructional Coach (PT) 

Teachers (4) 
SETSS Teacher 

ESL Teacher 
Specials Teaacher 

Arts/Activity Specialist 
Teacher Assistants (4) 

Parent Coordinator (PT) 
Nurse 

Technology Specialist (PT) 
Office staff 

Custodians (1.5) 
Security Guards (1.5) 

Administative Assistant 

Executive Assistant 

Administrative Associate 
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FAMILY LIFE ACADEMY CHARTER SCHOOLS (FLACS) 
Year Five (2018-2019) 

 

Board 

CEO 

COO 

Director of Finance 

Human Resources 
Administrator 

Accountant 

Finance Associate 

Director of Instruction 

Data Specialist 

Director of Communications Director of Facilities Director of Funded Programs FLACS I Principal 

Assistant Principal 
Guidance Counselors (2) 

Dean 
Instructional Coaches (2) 

Data Analyst (PT) 

Teachers (21) 
SETSS Teachers (2) 

ESL Teachers (3) 
CTT Teacher 

Specials Teachers (2) 
Arts/Activity Specialists (3.5) 

Teacher Assistants (17) 

Facilities Coordinator 
Parent Coordinator 

Nurse 
Executive Chef 

Food Service (5) 
Technology Support 

Office staff (3) 
Custodians (3.5) 

Security Guards (1.5) 

Administative Assistant 

FLACS II Principal 

Assistant Principal 
Guidance Counselors (2) 

Dean 
Instructional Coaches (2) 

Data Analyst (PT) 

Teachers (19) 
SETSS Teachers (2) 

ESL Teachers (3) 
Specials Teaacher 

Arts/Activity Specialists (4) 
Teacher Assistants (16) 

Facilities Coordinator 
Parent Coordinator 

Nurse 
Food Service (6) 

Technology Specialist 
Office staff (3) 
Custodians (3) 

Security Guards (1.5) 

Administative Assistant 

FLACS III Principal 

Assistant Principal 
Guidance Counselor 
Instructional Coach 
Data Analyst (PT) 

Teachers (12) 
SETSS Teacher (2) 

ESL Teacher (2) 
Specials Teaacher 

Arts/Activity Specialists (2) 
Teacher Assistants (12) 

Facilities Coordinator (PT) 
Parent Coordinator 

Nurse 
Food Service (2) 

Technology Specialist  
Office staff (2) 
Custodians (3) 

Security Guards (1.5) 

Administative Assistant 

Executive Assistant 

Administrative Associate 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III (FLACS III) 
Year One (2014-2015) 

 

Board 

FLACS CEO/ 
Central Office 

Principal 

Assistant Principal 
Instructional Coach (PT) 

Teachers (4) 

Teaching Assistants (4) 

SETSS Teacher 
ESL Teacher 

Specials Teacher 
Arts/Activity Specialist 

Parent Coordinator 
Nurse 

Technology Specialist (PT) 
Office staff 

Custodians (1.5) 
Security Guards (1.5) 

Administative 
Assistant 
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FAMILY LIFE ACADEMY CHARTER SCHOOL III (FLACS III) 
Year Five (2018-2019) 

 

Board 

FLACS CEO/ 
Central Office 

Principal 

Assistant Principal 
Guidance Counselor 
Instructional Coach 
Data Analyst (PT) 

Teachers (12) 

Teaching Assistants (12) 

SETSS Teachers (2) 
ESL Teachers (2) 
Specials Teacher 

Arts/Activity Specialists (2) 

Facilities Coordinator 
Parent Coordinator 

Nurse 
Technology Specialist 

Office staff (2) 

Food Service (2) 
Custodians (3) 

Security Guards (1.5) 

Administative 
Assistant 
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Response 11 - Personnel 
(a) Staffing Chart and Rationale 

FLACS (I, II & III) Number in Position 
Year 1 Year 2 Year 3 Year 4 Year 5 

Grades Served: K-8 K-8 K-8 K-8 K-8 
Enrollment: 753 853 955 1,055 1,155 

Position  
Chief Executive Officer 1.0 1.0 1.0 1.0 1.0 
Chief Operating Officer 1.0 1.0 1.0 1.0 1.0 
Executive Assistant 1.0 1.0 1.0 1.0 1.0 
Director of Communications 1.0 1.0 1.0 1.0 1.0 
Director of Facilities  1.0 1.0 1.0 1.0 1.0 
Director of Finance 1.0 1.0 1.0 1.0 1.0 
Director of Funded Programs  1.0 1.0 1.0 1.0 1.0 
Director of Instruction 1.0 1.0 1.0 1.0 1.0 
Instructional Specialist 0.0 1.0 1.0 1.0 1.0 
Finance Associate 0.0 1.0 1.0 1.0 1.0 
Accountant 1.0 1.0 1.0 1.0 1.0 
Human Resources Administrator 1.0 1.0 1.0 1.0 1.0 
Administrative Associate 1.0 1.0 1.0 1.0 1.0 
Data Specialist .5 .5 1.0 1.0 1.0 
Principals 3.0 3.0 3.0 3.0 3.0 
Assistant Principals 3.0 3.0 3.0 3.0 3.0 
Instructional Coaches 3.0 4.0 4.0 5.0 5.0 
Guidance Counselor/Social Worker 2.0 2.0 3.0 4.0 5.0 
Dean 1.0 1.0 1.0 2.0 2.0 
Data Analyst 1.0 1.5 1.5 1.5 1.5 
Kindergarten Teachers 6.0 6.0 6.0 6.0 6.0 
1st Grade Teachers 6.0 6.0 6.0 6.0 6.0 
2nd Grade Teachers 4.0 6.0 6.0 6.0 6.0 
3rd Grade Teachers 4.0 4.0 6.0 6.0 6.0 
4th Grade Teachers 2.0 4.0 4.0 6.0 6.0 
5th Grade Teachers 2.0 2.0 4.0 4.0 6.0 
6th Grade Teachers 2.0 2.0 2.0 4.0 4.0 
7th & 8th Grade Teachers 7.0 7.0 7.0 7.0 12.0 
SETSS 4.0 4.0 5.0 5.0 6.0 
CTT 1.0 1.0 1.0 1.0 1.0 
ESL Teachers 5.0 5.5 6.0 6.0 8.0 
Specials Teachers 4.0 4.0 4.0 4.0 4.0 
Arts/Activity Specialists 6.5 6.5 7.5 8.5 9.5 
Teacher Assistants 29.0 33.0 37.0 41.0 45.0 
Parent Coordinator 2.0 2.0 2.5 2.5 3.0 
Administrative Assistants 3.0 3.0 3.0 3.0 3.0 
Facilities Coordinator 1.0 2.0 2.0 2.5 2.5 
Food Service 7.0 7.0 11.0 12.0 14.0 
Security Guards 4.5 4.5 4.5 4.5 4.5 
Nurses 3.0 3.0 3.0 3.0 3.0 
Office Staff 5.0 5.5 5.5 6.5 8.0 
Technology Specialist 2.5 2.5 3.0 3.0 3.0 
Custodians 7.0 7.0 8.0 8.0 9.5 

Total 143.0 155.5 173.5 188.0 209.5 
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FLACS III Number in Position 
Year 1 Year 2 Year 3 Year 4 Year 5 

Grades Served: K-1 K-2 K-3 K-4 K-5 
Enrollment: 100 150 200 250 300 

Position  
Chief Executive Officer 0.0 0.0 0.0 0.0 0.0 
Chief Operating Officer 0.0 0.0 0.0 0.0 0.0 
Executive Assistant 0.0 0.0 0.0 0.0 0.0 
Director of Communications  0.0 0.0 0.0 0.0 0.0 
Director of Facilities  0.0 0.0 0.0 0.0 0.0 
Director of Finance 0.0 0.0 0.0 0.0 0.0 
Director of Funded Programs  0.0 0.0 0.0 0.0 0.0 
Director of Instruction 0.0 0.0 0.0 0.0 0.0 
Instructional Specialist 0.0 0.0 0.0 0.0 0.0 
Finance Associate 0.0 0.0 0.0 0.0 0.0 
Accountant 0.0 0.0 0.0 0.0 0.0 
Human Resources Administrator 0.0 0.0 0.0 0.0 0.0 
Data Specialist 0.0 0.0 0.0 0.0 0.0 
Finance Assistant 0.0 0.0 0.0 0.0 0.0 
Principals 1.0 1.0 1.0 1.0 1.0 
Assistant Principals 1.0 1.0 1.0 1.0 1.0 
Instructional Coaches 0.5 1.0 1.0 1.0 1.0 
Guidance Counselor/Social Worker 0.0 0.0 0.0 0.0 1.0 
Dean 0.0 0.0 0.0 0.0 0.0 
Data Analyst 0.0 0.5 0.5 0.5 0.5 
Kindergarten Teachers 2.0 2.0 2.0 2.0 2.0 
1st Grade Teachers 2.0 2.0 2.0 2.0 2.0 
2nd Grade Teachers 0.0 2.0 2.0 2.0 2.0 
3rd Grade Teachers 0.0 0.0 2.0 2.0 2.0 
4th Grade Teachers 0.0 0.0 0.0 2.0 2.0 
5th Grade Teachers 0.0 0.0 0.0 0.0 2.0 
6th Grade Teachers 0.0 0.0 0.0 0.0 0.0 
7th & 8th Grade Teachers 0.0 0.0 0.0 0.0 0.0 
SETSS 1.0 1.0 1.0 1.0 2.0 
CTT 0.0 0.0 0.0 0.0 0.0 
ESL Teachers 1.0 1.0 1.0 1.0 2.0 
Specials Teachers 1.0 1.0 1.0 1.0 1.0 
Arts/Activity Specialists 1.0 1.0 2.0 2.0 2.0 
Teacher Assistants 4.0 6.0 8.0 10.0 12.0 
Parent Coordinator 0.5 0.5 0.5 0.5 1.0 
Administrative Assistants 1.0 1.0 1.0 1.0 1.0 
Facilities Coordinator 0.0 0.5 0.5 0.5 0.5 
Food Service 0.0 0.0 1.0 1.0 2.0 
Security Guards 1.5 1.5 1.5 1.5 1.5 
Nurses 1.0 1.0 1.0 1.0 1.0 
Office Staff 1.0 1.0 1.0 1.5 2.0 
Technology Specialist 0.5 0.5 1.0 1.0 1.0 
Custodians 1.5 1.5 2.0 2.0 3.0 

Total 21.5 27.0 34.0 38.5 48.5 
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(b) School Leadership and Management Structure  
FLACS will employ the selection process and qualifications for the principal of FLACS III that 
it has had at all of its schools. At the same time, FLACS’ CEO, along with the COO, will 
advertise and interview potential candidates. Upon selecting their choice for principal, they will 
forward the name to the Personnel Committee of FLACS’s board. If it approves the nominee, it 
will bring a resolution before the full board for approval. 
 
FLACS’ Board has hired the Chief Executive Officer, who, along with the Chief Operating 
Officer, will oversee the curriculum, staffing, and professional development of all schools. In 
identifying the principals for the individual schools, the CEO will ensure that the persons 
identified share in the school’s mission, curriculum and instructional philosophies. Beyond that, 
they will oversee the professional development of the principals and provide opportunities for 
professional development for faculty and training for other staff members.  
 
As the first tier of rating the principals, the CEO, along with the COO, will work with the 
principals to establish their goals, objectives, and evaluation strategies. As the second tier, the 
personnel committee of the Board will establish goals and objectives and evaluation strategies 
for the CEO. In turn, the CEO will approve the goals and objectives for the COO. The full Board 
will tender the annual evaluation of the CEO. In turn, the CEO will tender the annual evaluation 
of the COO, who will handle the day-to-day operations of the corporate office. 
 
(c) Staff Recruitment and Retention 
FLACS will adopt the same qualifications for staff and recruitment and retention of staff at 
FLACS III that it has implemented at all of its schools. In addition, FLACS’s Human Resources 
Administrator will support the HR efforts of all schools. Based on previous replication 
experience, FLACS will expect the FLACS III principal to hire an instructional staff that consists 
of at least 50% having a minimum of two years of instructional experience in a school system. 
FLACS may offer transfers to staff members who are presently working at another FLACS 
school. This would ensure that the new school has a small cadre of experienced personnel that is 
familiar with FLACS’ mission and expectations. 
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Response 12 - Partner Organizations 
 
The Latino Pastoral Action Center (LPAC) is the sole partner organization of FLACS. LPAC’s 
CEO, Reverend Rivera, is the founder and visionary of FLACS and its schools. LPAC’s mission 
has always been to serve the community and strengthen the four pillars of community life: 
families, schools, community-based organizations, and congregations (houses of worship).  
Replication is directly aligned with LPAC’s mission. By replicating the FLACS model and 
starting FLACS-III, LPAC will be able to expand on its mission of promoting academic 
excellence for the poor, disenfranchised, and otherwise at-risk minority populations.   

FLACS is closely aligned with the Latino Pastoral Action Center (LPAC) which applied for the 
initial charter to establish FLACS-I. More than simply being a partner, LPAC representatives sit on 
the board of trustees, including LPAC’s and FLACS’ founder, Rev. Raymond Rivera. LPAC will 
maintain the same close relationship as it does with all FLACS schools, and will have representation 
on FLACS’ corporate board. 

Name of the partner 
organization Latino Pastoral Action Center (LPAC) 

Description of the 
nature and purpose 
of the proposed 
school’s relationship 
with the 
organization 

LPAC was the applicant in the establishment of FLACS-I.  
It has maintained strong and continuing involvement in the 
FLACS schools through representation on the board and 
continuing to ensure that the FLACS schools remain 
committed to the original vision and mission. LPAC also 
leases space in its facility to FLACS-I, and has mortgaged 
its building to purchase a facility for FLACS II.  LPAC will 
search and negotiate space/facility for FLACS-III. In 
addition, LPAC provides services to families through after-
school homework help/recreational programs, fatherhood 
programs, family counseling, etc., at the school sites. 

Name of a contact 
person for the 
partner organization 

Rev. Raymond Rivera 
   

Bronx, New York 10452 
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Response 13 – Governance 
As was approved by CSI, FLACS seeks to establish the education corporation to be known as the 
Family Life Academy Charter Schools (FLACS) to operate three schools, the existing FLACS 
and FLACS II, and FLACS III.  
 
(a) Education Corporation Board Roles and Responsibilities 
FLACS’ board will be the policy-making body of the merged education corporation and will 
exercise the powers and authority granted under the law. It will have final authority for policy 
and operational decisions of the corporation and its individual schools. It will: 
Ø Approve the corporate budget, which will include all school budgets, as well as certified 

financial statements;  
Ø Oversee all transactions regarding facilities and space use; 
Ø Develop and implement the corporate strategic and annual plans;  
Ø Approve the goals and objectives and evaluation procedures for the Chief Executive Officer 

and the school principals (through its Accountability Committee);  
Ø Hire the Chief Executive Officer, who will have oversight over the current and future 

FLACS schools that may be sought and approved by CSI; and 
Ø Approve the finalists for school principals presented by the Chief Executive Officer.  
 
FLACS’ board officers will manage the corporation’s overall work. The Chair will organize and 
lead the board's oversight of the corporation. S/he will moderate corporate board meetings and 
oversee the proceedings of committees and officers. The Vice-Chair will assist the Chair. The 
Secretary will keep a record of all Board proceedings, produce and disseminate board minutes 
and public board materials, maintain record book(s). The Treasurer will help ensure detailed 
records of corporate properties, receipts and disbursements, will render to the Board, an annual 
accounting of FLACS's financial transactions and condition, and will prepare reports on all 
financial issues. Committee Chairs will oversee the committee’s work and will report at Board 
meetings. The ex officio non-voting school principals will provide ongoing progress reports to 
committees and the full Board. 
 
(b) School Board Design 
The merged FLACS Board will be a consolidation of the membership of the two current boards 
of FLACS and FLACS II). It will have no more than 15 voting members, and will have 
representation from all of its schools as well as the community at-large. Two members will be 
connected to each school, and the remainder will be from the broader community. One school-
based member will be the president of each Parents’ Association, who will be ex-officio voting 
members. The schools principals will be ex-officio non-voting members. Board meetings will 
take place monthly and will be open to the public, except for executive sessions. 
 
FLACS’ board officers will be the Chair, Vice-Chair, Secretary, and Treasurer. The Board’s 
standing committees will be the Executive, Finance, Membership/Nominations, Programs, 
Accountability, and Compensation. The Board will elect education corporation trustees to these 
standing committees by a vote of a majority of the whole number of the Board, and may elect 
alternates to the committees. 
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Specifically, the Executive Committee will consist of board officers, and will oversee and 
administer the board’s overall plans. The Finance Committee will review and approve all 
financial agreements, including the leasehold between LPAC and FLACS. The Membership/ 
Nominations Committee will identify and will bring candidates to the full board. The Programs 
Committee will oversee the school accountability plans, for which it will maintain sub-
committees for each school in order to monitor their performance. The Accountability 
Committee will review and evaluate the job performance of the Chief Executive Administrators 
and the three principals. The Compensation Committee will review the performance and annual 
compensation of the Chief Executive Office and school principals, and will make 
recommendations to the Board. 
 
The Board may create other committees for limited purposes, for which the Chair will designate 
the committee chairs and appoint members subject to the Board’s approval. Membership for 
these special committees will come from among board members, school staff, parents, students, 
community members, and public officials. All committee members will be able to vote, which 
will make their voices heard throughout the meeting proceedings and within subsequent 
reporting mechanisms. 
 
Board members will serve without compensation; however, the Board may approve 
reimbursement of actual and necessary expenses incurred while conducting FLACS business. 
Subject to the limitations of the NY General Municipal Law, no more than 40% of the Trustees 
shall be interested persons—individuals who are (1) being compensated by FLACS for services 
rendered to it within the previous 12 months or (2) a family member of any such person. Also, no 
more than 40% of the voting persons on the Board may be directors, officers, employees, agents 
or otherwise affiliated with any single entity (with the exception of FLACS or another charter 
school), regardless of whether said entity is affiliated or otherwise partnered with FLACS. A 
“single entity” is any individual entity, as well as any and all related entities to such entity such 
as parents, subsidiaries, affiliates and partners. The Trustees, may, at their sole discretion, waive 
this restriction upon written request from FLACS.  
 
(c) Current or Proposed Founding Board of Trustees 
For its merged corporate board, FLACS will consolidate the existing FLACS and FLACS II 
boards and will reserve seats for the PTA president and ex-officio non-voting principal of 
FLACS III. All qualifications and criteria for membership for the currently approved FLACS 
boards will remain the same. The current chair of FLACS initially will serve as the chair of the 
new Board until it convenes and elects its officers.  
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Name Voting Ex-Officio Current Officer Position and/or 
Committee Membership 

Length of 
Initial Term 

Pedro Alvarez X  Chair FLACS – I Accountability       

Marvin Dutton X  Member, Development       

Rev. Raymond Rivera X  Member, Nominating       

Kevin Kearns X  Member, Development       

Janet Lerner X  Member, Accountability       

Hilda Sanchez X  Member, Accountability       

Florence Wolpoff X  Member, Accountability       

Wanda Torres X  Member, Accountability       

Greg Nannery X  Member, Treasurer FLACS II       

Mohammed Barry X X PTA President – FLACS  

Bernarda Martinez X  PTA Vice-President – FLACS  

Miguel Peña X  Secretary, FLACS Board   

TBD X X PTA President - FLACS II       

TBD X X PTA President - FLACS III       

Angel Rodriguez  X Principal, FLACS       

Lourdes Arroyo  X Principal, FLACS II       

TBD  X Principal, FLACS III  

Marilyn Calo  X FLACS Chief Executive Officer  

 
FLACS will make every effort to identify and approve Board members with varied expertise 
necessary for a well-functioning board. For this reason, FLACS’ board will include: 
Ø One attorney, who will serve as advisor on all legal matters. 
Ø Two educators – one who was an assistant principal, head of a mini-school and a testing 

coordinator, and the other who was the director of funded programs in Community School 
District 4, director of academic intervention services for the DOE and who has been a 
member of NYS Quality Review teams. Both will be assets in supporting the monitoring of 
educational and assessment programs. 

Ø Two administrators/supervisors/trainers of city-wide and community based programs, who 
are familiar with after school programs, staff training, and budgets. One also was a fund 
developer, who can support the schools’ fund development efforts. 

Ø Four businessmen (one is an accountant, another financial consultant, and two are local 
vendors), who have been supportive in contract negotiations and have been members of the 
finance committee. 
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In the event, the merger is not finalized by the time the application is submitted for approval, the 
FLACS board, consisting of the board members on file with the Institute, will be the board for 
purposes of the FLACS III application (as set forth below). 
 
All the members of the Board have made a commitment to closely scrutinize and monitor all 
matters to ensure that the schools are successful. In particular, Reverend Raymond Rivera, the 
visionary and founder of the FLACS schools and the CEO of our partner organization, the Latino 
Pastoral Action Center, as well as a social justice activist, has an unwavering passion for FLACS 
and is fully dedicated to assuring that it continues to thrive and positively influence communities. 
His constant vigilance of the work at FLACS’ schools, and his advocacy for Community Grown 
Charter Schools, needs to be highlighted because he has vowed to impact the community through 
having and growing successful charter schools.  

 
(d) Stakeholder Participation 
As mentioned above, FLACS is committed to ensure stakeholder input. Thus, parent leaders at 
FLACS’ schools are asked to apply and be a part of the Board once they have been elected as 
school PTA president. Faculty and staff have been invited to participate in the Accountability 
Committee and other committees that the Board has formed, including Benefits and Fund 
Development. Also, LPAC, the community partner, has two members on the Board of Trustees. 
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Response 13(e) - By-laws 
The following by-laws were forwarded for CSI’s approval for the educational corporation, which 
will be known as Family Life Academy Charter Schools (FLACS). 
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Article I 
Name and Location 

The name of this corporation shall be Family Life Academy Charter Schools (hereinafter 
''FLACS”).  Its principal office shall be 14 West 170th Street, Bronx, NY 10452, or such other 
place as the Board of Trustees may select by resolution or amendment of these bylaws. 
 

Article II 
Purpose 

FLACS, in collaboration with the Latino Pastoral Action Center (LPAC) and the parents, seeks 
to empower all New York City K-8 students to reach high standards, help them assume 
responsibility for their own learning, and encourage them to explore and affirm human values. 
Like a family—and in partnership with the family—FLACS’ schools will create a safe, 
nurturing, and dynamic environment where learning is engaging, meaningful, and often joyful. 
All members of the schools’ community will develop the knowledge, skills, and enthusiasm to 
continue learning throughout their lives, expand their understanding of what is possible for 
themselves and their world, and lead productive and satisfying lives. 
 

Article III 
Board of Trustees 

Section 1. The Board of Trustees of FLACS ("Board") shall be the policy-making body of 
FLACS and shall exercise the powers and authority granted under the law. The 
Board shall be subject to the limitations of the Education Law, Not-for-Profit 
Corporation Law, the FLACS charter and these bylaws. 

Section 2. The Board shall consist of no less than seven (7) and no greater than twenty-one (21) 
members, and shall fix the number by resolution or amendment of these bylaws. 

Section 3. The Board shall elect individuals to serve as Trustees, who in its discretion will 
serve the interests of FLACS faithfully and effectively. 
a. Trustees shall serve without compensation; however, the Board may approve 

reimbursement of a Trustee's actual and necessary expenses while conducting 
FLACS business. 

b. No more than 40% of the Trustees shall be interested persons.  For the purpose 
of these bylaws, “interested persons” are individuals who are (1) being 
compensated by FLACS for services rendered to it within the previous 12 
months or (2) a family member of any such person. 

c. Not more than 40% of the voting persons on the Board may be directors, 
officers, employees, agents or otherwise affiliated with any single entity (with 
the exception of FLACS or another charter school), regardless of whether said 
entity is affiliated or otherwise partnered with FLACS.  For the purposes of the 
foregoing sentence, “single entity” shall mean any individual entity, as well as 
any and all related entities to such entity such as parents, subsidiaries, affiliates 
and partners.  The Trustees, may, at their sole discretion, waive this restriction 
upon written request from FLACS.  

d. Where FLACS has engaged a not-for-profit educational service provider or other 
entity that provides comprehensive management services to FLACS pursuant to 
a contract between such entity and FLACS, no more than two (2) Trustees may 
be affiliated with such not-for-profit entity, or have immediately family members 
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so affiliated, and one (1) such Trustee’s affiliation is limited to serving as a 
director of such entity; provided, however, that in such case the following 
restrictions shall apply: 
1.  termination of the contract with the not-for-profit educational service 

provider or other entity shall constitute cause for removal of such persons(s) 
from the Board, and upon such termination of such person(s) may be 
removed from the Board by a vote of the Board provided there is a quorum 
of at least a majority of the entire Board present at the meeting;  

2.  such persons(s) shall not hold the offices of Chairperson or Treasurer of the 
Board;  

3.  when the Board has proper grounds to go into executive session pursuant to 
New York Open Meetings Law (“Open Meetings Law”), and the Board is to 
discuss or vote upon an issue related to the not-for-profit management 
company or entity, the personnel of such company or entity, of such 
person(s), the Board may, after such person(s) has had an opportunity to fully 
address the Board, continue such executive session outside of the presence of 
such person(s); and  

4.  the number of Trustees on the Board shall not be less than seven (7) where 
two (2) Trustees are affiliated with the not-for-profit entity and not less than 
six (6) where one (1) Trustee is affiliated with the not-for-profit entity.  

Section 4. The Board shall elect the Trustees by vote of a majority of the Trustees in office—
whether or not the number of Trustees is sufficient to constitute a quorum—or by the 
sole remaining Trustee. 
a. The President of each FLACS school’s Parents Association shall be an ex-officio 

voting member of the Board and shall serve until their successors are duly 
appointed or elected by the Parents Association. 

b. The FLACS Director of each school shall be an ex-officio non-voting member of 
the Board. 

Section 5. The Board shall have the power to remove Trustees in accordance with the provisions 
of the Education Law and the Not-for-Profit Corporation Law.  

 
Article IV 
Trustees 

Section 1.    The Trustees shall be divided into three (3) equal classes to serve one, two and 
three-year terms, respectively (“Classification Terms”) so that thereafter, one-third 
of the Trustees’ terms shall expire at the time of the Annual Meeting over the 
subsequent three years.  All classes shall be as nearly equal in number as possible.  
Each Trustee elected after the expiration of a Classification Term shall hold office 
for a term of three years and until such Trustee’s successor is duly appointed or 
elected.  The assignment of any Board member to a particular class does not in any 
way restrict that Board member from participating fully in all Board activities and 
from serving additional terms.  

Section 2.  The term of the Trustees shall begin on July 1st of a given year, and shall be elected 
by the Board at an Annual Meeting, a regular meeting designated for that purpose, or 
a special meeting called for that purpose. 
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a. A Trustee's term of office shall not be shortened by any reduction in the number 
of Trustees resulting from amendment of the FLACS charter or bylaws, or other 
Board action. 

b. A Trustee's term of office shall not be extended beyond that for which the 
Trustee was elected by amendment of the FLACS charter or bylaws, or other 
Board action. 

Section 3.    The term of a Trustee elected to fill a Board vacancy begins on the date of said 
Trustee's election, and continues for (1) the balance of the unexpired term in the case 
of a vacancy created by the resignation, removal or death of a Trustee, or (2) the 
term specified by the Board in the case of a vacancy resulting from the increase in 
the number of Trustees authorized, which term shall expire on July 1 of the current 
or next calendar year. 
a. A Board vacancy is deemed to occur on the effective date of a resignation of a 

Trustee, upon the removal of a Trustee, upon declaration of a vacancy pursuant 
to these bylaws, or upon a Trustee's death. A Board vacancy also is deemed to 
exist upon the increase by the authorized number of Trustees. 

Section 4. A Trustee may resign by giving written notice to the Board Chair or Secretary.  The 
resignation shall be effective upon receipt of such notice, or at any later date 
specified in the notice.  The acceptance of a resignation by the Board Chair or 
Secretary shall not be necessary to make it effective, but no resignation shall 
discharge any accrued obligation or duty of a Trustee. 

Section 5.    Trustees have the right to inspect and copy all books, records and documents of 
every kind, and to inspect the physical properties of FLACS, provided that such 
inspection is conducted at a reasonable time and after reasonable notice, and 
provided that such right of inspection and copying is subject to the obligation to 
maintain the confidentiality of the reviewed information, in addition to any 
obligations imposed by any federal, state or local law. 

Section 6.   Trustees have a duty to maintain the confidentiality of Board actions that are not 
required by law to be open to the public, including discussions and votes that take 
place at any Executive Session. Any Trustee violating this confidence may be 
removed from the Board. 

Section 7.    Trustees shall not be personally liable for FLACS debts, liabilities, or other 
obligations. 

 
Article V 

FLACS Directors 
Section 1.  The FLACS Director of each school shall be the Chief Executive Officer of such 

school and shall have the general and active supervision and management of such 
school, and shall see that all orders and resolutions of the Board are carried out.  

Section 2. The FLACS Directors shall with respect to his or her school: 
a. Have custody of such corporate funds, and shall receive income and receipts and 

dispose or cause to be disposed of the same only to the extent and subject to such 
controls as may from time to time be established by the Board. 

b. Keep a record of all receipts and disbursements of funds made by him or her in 
manner and form satisfactory from time to time to the Board and in keeping with 
good accounting practices. 
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c. Have supervision and control of the annual budget as approved by the Board. 
d. Annually, in consultation with the Trustees as shall be appropriate, prepare and 

present to the Board for its approval a proposed budget for operations for 
succeeding fiscal year. 

e. Present to the Board annually a full and detailed report properly audited of the 
receipt and disbursement of all funds, except the investment funds of FLACS, 
during the preceding fiscal year, together with such other financial reports as 
may from time to time be required by the Board. 

 
Article VIII 

Duties of Officers 
Section 1. The Chair shall have the general responsibility for organizing and leading the 

Board's oversight of the affairs of FLACS, and such other powers and duties as the 
Board may prescribe.  The Chair shall moderate FLACS Board meetings and 
oversee the proceedings of committees and officers.  The Chair shall be subject to 
the orders of the Board, and none of his or her acts shall conflict with action taken by 
FLACS. 

Section 2. The Vice-Chair shall perform all the duties prescribed to the Chair should the Chair 
be absent or unable to perform the respective duties.  In the event the Chair cannot 
perform his or her duties, the Vice-Chair shall carry out these duties until a new 
Chair is selected in a subsequent election.  The Vice-Chair shall have other such 
powers and perform such other duties as the Board may prescribe. 

Section 3. The Secretary shall keep a record at the FLACS principal office of all Board 
proceedings; shall keep on file all committee and officer's reports; shall keep the 
FLACS official roll and shall call the roll when necessary; shall produce minutes of 
regular meetings and make minutes and records available to Trustees upon request; 
shall furnish officers with whatever documents are required for the performance of 
their duties; shall maintain record book(s) on hand at every meeting; and in the 
absence of the Chair and Vice-Chair shall call the meeting to order and preside over 
them until the immediate election of a Chair pro tern.  The Secretary shall have other 
such powers and perform such other duties as the Board may prescribe. 

Section 4.   The Treasurer shall help ensure detailed records are kept of all FLACS properties, 
receipts and disbursements; make the books of account available for inspection by 
Trustees upon request; render to the Chair and Board, as requested but no less than 
once a fiscal year, an accounting of FLACS's financial transactions and condition; 
and prepare reports on financial issues required by an agreement on loans. The 
Treasurer shall have other such powers and perform such other duties as the Board 
may prescribe. 

 
Article IX 

Committees 
Section 1.    The Board may create committees for any purpose, and the Board Chair shall 

appoint members to and designate the committee chairs. 
 a. The Board may delegate to a committee any of the authority of the Board, except 

for election of Trustees, filling vacancies on the Board or committees, fixing 
Trustee compensation for serving on the Board, amendment or repeal of bylaws 
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or the adoption of new bylaws, appointment of other Board committees, and the 
amendment or repeal of any resolution of the Board which by its terms shall not 
be so amendable or repealable. 

Section 2. The Standing Committees of FLACS shall be Executive, Finance and Compensation, 
and any other standing committees as the Board may from time to time establish. 
a. The Board, by resolution adopted by a majority of the entire Board, may 

designate from among its members an Executive Committee, consisting of five 
or more Trustees. 

b. The Finance Committee will consist of no less than three (3) Trustees, a majority 
of which shall have no affiliation with the Latino Pastoral Action Center 
(LPAC), and shall serve at the pleasure of the Board Chair. 

  1. All financial agreements between LPAC and FLACS, including but not 
limited to the leasehold (including, but not limited to, its execution, 
renegotiation and enforcement), must be reviewed and approved by the 
Finance Committee as a condition preceding approval by the Board. 

  2. In the event that the Board Chair has any affiliation with LPAC, the Chair 
shall not have the power to remove unaffiliated members of the Finance 
Committee. Removal of such Trustees must be made by a vote of the Board. 

 c. The Compensation Committee shall review the performance and annual 
compensation of the Directors of each school and other key employees of 
FLACS and make recommendations to the Board. 

 d. Standing Committees shall consist of no less than three (3) Trustees, and 
members shall serve at the pleasure of the Board Chair.  

Section 3.    All committees shall keep records of their actions and report such action to the 
Board at its next meeting. 

Section 4.   In case of an overlapping of jurisdictions among committees, the Board Chair shall 
settle the matter. 

 
Article X 

Fiscal Management 
Section 1.    The fiscal year of FLACS will begin on July 1 of each year and will end on June 30 

of the following year. 
Section 2.    Except as otherwise provided in these bylaws, the Board may adopt a resolution 

authorizing any FLACS Officer or agent to enter into any contract or execute and 
deliver any instrument in the name or on behalf of FLACS.  Such authority may be 
general or confined to specific instances.  Unless so authorized, no Officer, agent or 
employee shall have any power to bind FLACS by any contract or engagement, to 
pledge its credit or render it liable monetarily for any purpose or any amount.  

Section 3.    Except as otherwise specifically provided by Board resolution, checks, drafts, 
promissory notes, orders for the payment of money, and other evidence of 
indebtedness of FLACS must be signed by any two of the following: a Chief 
Executive Administrator, a FLACS Director, the Chief Fiscal Officer or the Board 
Treasurer.  In certain instances involving de minimis expenses regarding a specific 
and well-defined set of transaction, a single signature by an authorized individual 
may be appropriate; in all other instances, two signatures are required. 
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Section 4. The FLACS Director shall present annually to the Board, for their approval, an 
audited balance sheet and statement of income and expenses, certified by an 
independent certified public accountant firm, prepared in accordance with generally 
accepted accounting practices. 

 
Article XI 

Conflict of Interest 
Section 1.  The Board shall adopt a Conflict of Interest Policy. The Conflicts of Interest Policy 

shall provide that no Trustee, Officer, employee or committee member shall have an 
interest, direct or indirect, in any contract when such Trustee, Officer, employee or 
committee member, individually or as a member of the Board or committee, has the 
power or duty to (a) negotiate, prepare, authorize or approve the contract, or 
authorize or approve payment under the contract; (b) audit bills or claims under the 
contract; or (c) appoint an officer or employee who has any of the powers or duties 
set forth above (subject to certain exceptions allowed under Section 802 of the 
General Municipal Law). The Conflict of Interest Policy shall also provide that the 
Treasurer shall not have an interest, direct or indirect, in a bank or trust company 
designated as a depository or paying agent or for investment of funds of FLACS. 
Any Trustee, Officer, employee or committee member with such an interest shall 
make a prompt, full and frank disclosure of his or her interest to the Board or 
committee. Such disclosure shall include all relevant and material facts known to 
such person about the contract or transaction that may reasonably be construed to be 
adverse to FLACS’ interest. The Conflict of Interest Policy shall also provide that no 
Trustee, officer, employee or committee member shall (i) directly or indirectly 
solicit, accept or receive any gift having a value of fifty dollars ($50) or more, 
whether in the form of money, service, loan, travel, entertainment, hospitality, thing 
or promise, or in any other form, under circumstances in which it could reasonably 
be inferred that the gift was intended to or could reasonably be expected to influence 
him or her in the performance of his or her official duties, or was intended as a 
reward for any official action on his or her part; (ii) disclose confidential information 
acquired in the course of his or her official duties or use such information to further 
her or her personal interests; (iii) receive or enter into any agreement, express or 
implied, for compensation for services to be rendered in relation to any matter before 
any municipal agency of which he or she is an officer, member or employee or of 
any municipal agency over which he or she has jurisdiction or to which he or she the 
power to appoint any member, officer or employee; or (iv) receive or enter into any 
agreement, express or implied, for compensation for services to be rendered in 
relation to any matter before the Board whereby the compensation is to be dependent 
or contingent upon any action by the agency. This does not prohibit the fixing of fees 
based upon the reasonable value of services rendered. This provision is intended to 
comply with Sections 800-804, 804-a, 805, 805-a, 805-b and 806 of the General 
Municipal Law, and shall be interpreted in accordance with those provisions. To the 
extent of any conflict between any provision of these By-laws and those provisions 
of the General Municipal Law, those provisions of the General Municipal Law shall 
control. 
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Section 2. Any Trustee, Officer, key employee, or committee member having an interest in a 
contract, other transaction or program presented to or discussed by the Board or 
Board committee for authorization, approval, or ratification shall make prompt, full 
and frank disclosure of his or her interest to the Board or committee prior to its 
acting on such contract or transaction.  Such disclosure shall include all relevant and 
material facts known to such person about the contract or transaction that might 
reasonable be construed to be adverse to FLACS interest.  The body to which such 
disclosure is made shall thereupon determine, by majority vote, whether the 
disclosure shows a conflict of interest exists or can reasonably be construed to exist. 

Section 3. If a conflict is deemed to exist, such person shall not vote on, nor use his or her 
personal influence on, nor be present during discussion or deliberations with respect 
to, such contract or transaction (other than to present factual information or to 
respond to questions prior to the discussions).  The minutes of the meeting shall 
reflect the disclosure made, the vote thereon, and, where applicable, the abstention 
from voting and participation. 

Section 4. For the purposes of this section, a person shall be deemed to have an "interest" in a 
contract or other transaction if he or she is the party (or one of the parties) 
contracting or dealing with FLACS, or is a director, trustee or officer of, or has 
significant financial or influential interest in the entity contracting or dealing with 
FLACS. 

 
Article XII 

Indemnification of Corporate Agents and Insurance 
Section 1. FLACS may, to the fullest extent now or hereafter permitted by and in accordance 

with standards and procedures provided by Sections 721 through 726 of the Not-for-
Profit Corporation Law and any amendments thereto, indemnify Trustees, Officers, 
and agents of FLACS against judgments, fines, amounts paid in settlement and 
reasonable expenses, including attorney's fees. 

Section 2. In accordance with Section 726 of the Not-for-Profit Corporation Law, FLACS shall 
prescribe and maintain insurance to indemnify Trustees and officers of FLACS, on 
any terms and conditions set forth in a resolution of the Board.  

 
Article XIII 

Self-Dealing Transactions 
Neither FLACS nor the Board shall engage in any self-dealing transactions, except as approved 
by the Board. "Self-Dealing transaction" is a transaction to which FLACS is a party and in which 
one or more of the Trustees have material financial interest ("Interest Trustee'').  
Notwithstanding, the following is not a self-dealing transaction, and is subject to the Board's 
general standard of care: A transaction that is part of a public or charitable program of FLACS, if 
the transaction (a) is approved or authorized by the Board in good faith and determined by the 
Board to be in the best interest of FLACS and without unjustified favoritism, and (b) results in a 
benefit to one or more Trustees or their families because they are in a class of persons intended 
to be benefited by the program. 
 
 
 

Response 13(e)—Bylaws FLACS–8 



Article XIV 
Parliamentary Authority 

Section 1.    Whenever any provision of these bylaws is in conflict with the provisions of the 
charter, the provisions of the charter shall control. 

Section 2. The rules contained in the most current edition of Robert's Rules of Order, shall 
govern FLACS in any parliamentary question in which they are applicable and are 
not consistent with the charter, these bylaws and any special rules of order FLACS 
may adopt. 

 
Article XV 

Amendment of Bylaws 
These bylaws may be amended at any FLACS regular meeting by a majority vote of those 
present, provided the amendment is submitted in writing at the previous regular meeting, and that 
no bylaws provision by which more than a majority vote shall be required for any specified 
action by the Trustees shall be amended, suspended or repealed by a smaller vote than that 
required for action thereunder, and further provided that such material changes must be approved 
by the SUNY Trustees or their designee. 
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Response 13(f) - Code of Ethics 
FLACS will adopt the Code of Ethics in FLACS-III that it has implemented at all of its schools. 
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Response 13(g) - Board Information 
FLACS already has submitted the “Request for Information from Prospective Charter School 
Board Members (RFI)” for each proposed new board member of the FLACS corporate board to 
the Institute. The membership will consist of the current board members of FLACS-I and II. 
Once new board members are identified, FLACS will ask the prospective board members to 
provide a resume or biographical statement, and complete the RFI. Immediately, FLACS will 
forward the information to CSI. 
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Response 14 - Community Relations 
(a) District Relations 
The past year, FLACS has cultivated a relationship with Yolanda Torres, the Community School 
District 7 Superintendent.  
 
In February 2013, FLACS’s Principal, Angel Rodríguez, reached out to Superintendent Torres to 
secure her support toward implementing the three-year Charter Dissemination program at IS/MS 
224. This initiative will enable FLACS to disseminate its effective practices and programs that it 
has developed, tested, and proved successful. In turn, IS/MS 224 would improve its quality of 
teaching and learning, and thereby increase student outcomes. The program includes: 1) 
instructional leadership, 2) effective use of data to guide classroom instruction; and 3) 
establishment and support of a professional learning community (PLC). 
 
In April 2013, FLACS’ founder, Rev. Raymond Rivera, met with Superintendent Torres to 
obtain her support for opening a second charter school in her district. She expressed general 
support for the school, and set up a meeting for May to meet Neyda I. Franco, the then president 
of the Community School Council. We also agreed to continue meeting to build a working 
relationship. 
 
In May, FLACS’s founder, the FLACS II chair, Francisco Lugovina, FLACS Chief Executive 
Officer, Marilyn Calo, and Evelyn Castro, FLACS Chief Operating Officer, met with 
Superintendent Torres. We shared our discussions with the Office of Charter Policy and Planning 
at the NYC Department of Education concerning our interest in co-locating in CSD7. This office 
suggested that we consider co-located spaces in other community school districts, but we made it 
clear to Superintendent Torres that we wanted to operate our third school in CSD7. She was 
generally supportive of FLACS III co-locating in CSD7, and expressed excitement that another 
community-grown charter school would be starting in her district. At the same time, she pointed 
out that space in the district was ultimately determined by the NYCDOE. 
 
In that meeting, we also spoke about the vision of our respective organizations, our philosophy 
of education, and several innovative projects that she was attempting to implement in her district. 
She also expressed her desire to have us participate in these initiatives (High Quality ELL 
Instruction, Problem with the Aging Out population etc.). In addition, we discussed her 
relationship with the charter schools that already exist in CSD7, and we learned that she was 
generally supportive of them. Moreover, we reminded her about our pending partnership with 
IS/MS 224, for which we were awaiting approval of a $500,000 grant. Superintendent Torres 
expressed excitement about this future collaborative effort. Since that meeting, the grant was 
approved for $498,000. We are scheduled to begin working with IS/MS 224 in September 2013, 
and will continue through the academic year 2015-2016. 
 
We also met with the CSD7 Family Advocate, Frances Torres, and the Chair of Ms. Neyda 
Franco. Providentially, we had known both individuals. FLACS II’s chair worked with Ms. 
Franco for over a quarter of a century, and FLACS’ CEO and COO had trained and inspired Ms. 
Torres two decades ago when she was a part of the President’s Council of PTAs in CSD4. We 
believe that this will serve to strengthen our relationship with the Superintendent and the District.   
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In further developing a positive working relationship with CSD7 Superintendent and the district, 
FLACS will carry out the following efforts: 
 
A. FLACS’s CEO and COO will maintain a continual dialogue with Superintendent Torres to 

explore opportunities to coordinate the vision’s district with the charter schools’ vision so 
that we would be mutually supportive of each other in meaningful ways. 
 

B. FLACS’s CEO and COO will identify whether there is a group of leaders of charter schools 
in CSD7 that meets with Superintendent Torres and/or other public school leaders. We look 
forward to adding our expertise and perspective as a community-grown charter school to the 
group. (To date, we have not been invited to any meetings, nor have other charter leaders). If 
such a group does not exist, we will be proactive and organize it.  

 
C. FLACS’s CEO, COO, and FLACS II and III principals will share our best practices through 

Charter Dissemination program with CSD7’s IS/MS 224, as well as other local schools that 
are in our immediate vicinity. We will organize bi-monthly meetings with the principals to 
dialogue about the work being done in the schools, and discuss possible opportunities to 
support each other throughout the school year.  

 
D. FLACS’s CEO, COO, and FLACS II and III principals will attempt to meet with the heads of 

CSD7’s ELL instruction and Special Education to share our work, best practices, and 
professional development opportunities, and to discuss mutual support. 

 
E. FLACS’s CEO, COO, and FLACS II and III principals will work with local public schools to 

explore opportunities to use our school’s facilities. In addition, we would collaborate on 
special programs, including a Pen Pal, reading buddy, wellness, and cooking club. 

 
Description of low performing CSD7 schools  
In the following chart we have presented a comparison of the performance of district 7 schools and 
FLACS as reported by State Education Department for 2010-2011 (the last report published by 
NYSED). This chart reports on those grades for which FLACS had students in grades that were 
tested. Grades reported for district 7 are district wide averages. Thus, it can be assumed that the 
scores have been elevated by the inclusion of higher performing schools in the district. Since FLACS 
III has not entered into a lease agreement, we are unable to report exclusively on the probable 
proximate schools. 

 
Immediately noticeable is that the data demonstrates the higher performance of FLACS students for 
every grade and every subject. Noticeable also is that FLACS made all of its AYP targets. The 
discrepancy in number of AYP target areas is based on the fact that district 7 has two more reportable 
ethnic groups. 
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 ELA   Math   Science 
Grade Dist 7 FLACS-I   Dist 7 FLACS-I   Dist 7 FLACS-I 

3 29 43  34 43    
4 32 39  41 55  69 92 
5 29 56  40 67    
6 22 52  35 57    
7 16 53  36 91    
         
 AYP        
 Elem        
 1 of 8 6 out of 6  1 out of 8 6 out of 6  1 out of 1 1 out of 1 
         
 Middle        
 1 of 8 6 out of 6  1 out of 8 6 out of 6  1 out of 1 1 out of 1 

 
(b) Community Relations 
In response to its intention to operate FLACS-III, FLACS has secured from several community 
stakeholders, including parents, schools, community-based organizations, churches, and public 
officials. Among the supporters are Council Member, Maria Del Carmen Arroyo, from CSD7, 
Bronx Borough President, Ruben Diaz Jr., Assemblywoman Carmen E. Arroyo; United Bronx 
Parents, Inc. Co-Founder, Lorraine Montenegro Narco Freedom, Inc., Administrator, Dr. Janet 
Lerner; IS/MS 224 principal Sojourner Welch-David; CSD7 Community School Council 
president, Neyda Franco; Sanctuary Church; One Family Worship Center; Love Gospel 
Assembly; and AOG Jerome Pentecostal Church. 
 
Throughout the time that it has been engaging individuals and organizations concerning the 
intended launch of FLACS III, FLACS has not received opposition to its proposal. Moreover, in 
its 12 years of operating charter schools, FLACS has never received open opposition to its 
schools. Recently, we hosted two (2) roundtable discussions with Bronx and CSD7 parents, 
students, and community members. We received overwhelming support and were happy to learn 
that we would provide a school in the area, which targeted children who spoke a language other 
than English in their homes, or whose first language was not English or have special needs. 
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15 - Student Demand, Recruitment and Retention 
(a) General Student Population 
FLACS’ schools were established to disprove the almost commonly accepted belief that second 
language students, immigrant students, and students in poverty are causative for poor student 
performance. Toward this end, FLACS, located in the community served by the Latino Pastoral 
Action Center (LPAC), attracted local students. The local community, demographically, served 
such students. There also was a swell of requests from community parents for LPAC to apply for 
and establish a charter school.  
 
From its opening, the large number of applicants caused FLACS to maintain a waiting list of 
hundreds of students. In 2013-2014, FLACS received over 807 applications in FLACS. As the 
students in FLACS aged through the K-5 grades, there was another swell of requests from 
parents for FLACS to expand to a middle school. Since filing for and receiving a charter 
amendment to expand to middle school grades, FLACS also has been approached by many 
requests to fill such seats. Similarly, FLACS II has also had more applicants than seats, even 
though it just opened this past September. We anticipate this to persist as FLACS II ages through 
the K-8 grades. Already, FLACS II has nearly 100 names in the waiting list. This is significant 
because FLACS III almost certainly also will be in FLACS II’s community school district. 
 
Moreover, 300 parents signed our “Petition of Parent Interest and Support” (see Response 15(c) - 
Evidence of Demand). Of those who signed the petition, 80 families have children who will be 
attending 1st grade in the 2014-15 school year. They expressed their intent to apply to FLACS III 
once applications are available. These 80 applicants exceed the 50 seats that FLACS III will have 
available for 1st Grade. Furthermore, we expect to amass at least 100 more applicants, based on 
the NYC Charter School Center’s annual reports that show that over 4,000 applicants apply to 
charter schools in CSD7 annually. 
 
Concerning the above-noted history, we include the persistent challenge that charter schools 
have not adequately admitted ELL students. FLACS intentionally identifies communities where 
there is a predominance of ELLs and immigrant families, believing that applicants will reflect 
the community. This will result in large populations of the targeted groups. Moreover, Rev. 
Rivera has a well-established network with hundreds of community leaders who have assisted in 
the recruitment of local families and students at FLACS and FLACS II. All of this is supported 
by the reputation that FLACS’ schools have engendered on account of their quality of instruction 
and demonstrated student success. 
 
(b) Target Populations  
FLACS is committed to meet and even exceed the enrollment and retention targets established 
by the SUNY trustees for students with disabilities, ELLs, and FRPL students. Toward this end, 
FLACS intentionally selects communities that have large segments of these populations. The 
following are the percentages of these populations for CSD7: 
· Free or Reduced Price Lunch: 90% 
· English Language Learners: 18% 
· Students with Disabilities: 27% [Grades 3-9] 
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Recruitment Strategies 
Our plan to meet the recruitment targets at FLACS III is based on informing our community 
about our school, and providing opportunities for parents to receive the necessary information so 
that they can apply in a timely fashion. FLACS III will utilize the following methods to recruit 
students from the three target populations:  
· Visit and present to headstart, early intervention, and pre-K programs during parent 

meetings; 
· Attend kindergarten school fairs held at headstart, early intervention, and pre-K programs;  
· Host school fairs and open houses at our current FLACS schools; 
· Announce and advertise in various media outlets, including local neighborhood newsprints 

(i.e., Penny Pincher, Bronx Times, etc.), local television channels (i.e., Bronx 12, NY1, 
Bronx Net, etc.), citywide television channels (Univision, Channel 2 WCBS, etc.), and 
citywide newspapers (i.e., El Diario La Prensa); and 

· Distribute flyers with information on enrollment and/or recruitment activities. 
 
With most of these approaches, a school principal/designee will make a presentation to parents 
and guardians on the school, including key design elements, non-negotiables and curriculum. 
 
To ensure high enrollment of these populations, FLACS will employ a series of recruitment 
strategies. Through LPAC’s network of community affiliations, we will distribute information 
about its schools. Also, with supportive community groups and leaders, we will get the publicity 
into the hands of parents in the community in their native languages. Already, we have 
announced the intent to open a charter school in the area in local media. 
 
In addition, FLACS will conduct outreach to local houses of worship, community organizations, 
childcare centers, and shelters. The chart below indicates the specific venues that we will target, 
and the specific populations that we will reach out through the venues. 

Outreach Venues ELLs Students 
w/Disabilities 

Free or Reduced Price 
Lunch Students 

Thessalonia Baptist Church X  X 

Hispanic Catholic Charismatic X  X 

Epworth Methodist Church X  X 

Evangelica United Methodist X  X 

Deeper Life Bible Church X   

Holy Tabernacle Church X  X 

Love Gospel Assembly X X  
Bronx Spanish Evangelical 
Church X X X 

Metro Hope Covenant Church X X X 

St Pius V Church X  X 
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St Lukes RC Church X  X 

Tercera Iglesia Bautista X  X 

Masjid Ebun Abass X  X 

Mott Haven Library X X X 

Eastside House Settlement X X X 
New York City Housing 
Authority Millbrook Houses X X X 

New York City Housing 
Authority Patterson Houses X X X 

New York City Housing 
Authority Mitchel Houses X X X 

Brightside Academy (Early 
Intervention)  X X 

Bronx Works Community 
Center  X X 

Mitchell Community Center  X X 
ACS Division of Child Care & 
Head Start X X X 

Pamela C. Torres Day Care 
Center X X X 

St. Dominic’s Torch (Early 
Intervention Program) X X X 

St. Anthony Shelter X X X 

Aguila, Inc. (Shelter) X X X 
Prospect Interfaith Family Inn 
(Shelter)  X X 

 
At all these venues, FLACS will conduct info sessions, open houses, fairs, canvassing, petitions, 
presentations, info tables at community events, flyers posted on-site, informational letters.   
 
Even with the lottery, FLACS expects that the pool of applicants generally will reflect the 
community and district with respect to these populations. Starting with kindergarten, very few 
applicants, aside from hard criteria for special needs, enter school having been identified as 
needing special education services. However, it should be noted that FLACS and FLACS II have 
sought to bring related services as needed by their students and, after working through the Child 
Study team and alternative educational and supportive approaches, have been referred to the 
Committee on Special Education (CSE). Both schools have sought to retain such students and 
provide for their educational and emotional needs. FLACS will continue this with FLACS III. 
 
Retention Strategies 
FLACS is committed to ensure the retention of its students with disabilities (special needs), 
ELLs, and FRPL students. We pride ourselves in providing a strong instructional program with 
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services that support the needs of all our students, particularly these three target populations. In 
general, FLACS schools have a parent coordinator, who interacts with all parents on educational, 
student, social, and other matters. They also offer workshops on education, health, and advocacy 
directly or in conjunction with other faculty and staff. 
 
In addition, FLACS offers the following specific services to each of the target populations: 

1) Students with Disabilities—FLACS schools employ a Special Education Coordinator, who 
supports both parents and students with special needs. The coordinators ensure that all related 
services are provided as per the students’ IEP. For example, they attend referral, annual 
review, and placement meetings with the parents (It is important to note that most schools do 
not offer this service to parents of students with special needs). They conduct parent 
workshops regarding IEPs and the needs of students with special needs. These workshops are 
open to all FLACS parents, not just those with children who currently have IEPs. We do this 
to orient those parents who have children that are exhibiting gaps in learning and may be 
resistant to having their children being stigmatized by a special needs or special education 
label. 
 
In addition, FLACS does not separate special needs students into self-contained classes. All 
of our children are integrated into all of our class offerings. Our program design ensures that 
SETSS and related services are provided to our special needs students in a seamless fashion. 
At the same time, FLACS has been responsive to the growing number of special needs 
students at its schools, which it is prepared to replicate at FLACS III should the need arise. 
At FLACS, we identified six students who were entering the fourth grade with an IEP 
designation of CTT. Rather than advising the parents to enroll their children in schools with 
CTT settings, we created our own CTT class within one of our fourth grade classes. Along 
with the general education and special education teachers, we also retained the teaching 
assistant in the classroom, which provides an 8:1 student to teacher ratio in the class.  
 

2) ELLs—FLACS schools have an ELL Coordinator and ESL teachers (for the elementary and 
middle school grades), who support both parents and ELL students. They provide ESL 
classes. They articulate with teachers to make sure that ELLs are progressing academically. 
They also have parent meetings, teach ESL series to parents, and conduct parent workshops 
on literacy and reading to your child even when they do not know English. In addition, we 
offer translation services for all of our meetings, and we translate our communications into 
Spanish.  
 

3) FRPL Students—At each FLACS school, we help parents who are not able to purchase 
uniforms or pay for school supplies or trips by securing donations from LPAC, our 
community sponsor, and other individuals and local groups. Some of our faculty and staff 
also have donated food, clothing, healthcare, personal care, etc., to families and students. We 
offer free trainings and workshops on education, health, and advocacy. In addition, we do not 
charge Reduced Price families their anticipated financial contribution as per our charter. 

 
Through LPAC, low-income families receive scholarships for afterschool programs and 
summer camp. They receive food and clothing from drives. They also receive family and 
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individual counseling for students and parents. They participate in community events and 
concerts, including their Hispanic Heritage Month and Black History Month celebrations.  
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Response 15(d) – Admissions Policy 
 
FLACS will amend the Admissions Policy that it has implemented at its previous schools for use 
at FLACS-III. In particular, we will be accepting all children and will not provide admissions 
“preferences” to students at-risk of academic failure. Simultaneously, we will make every effort 
to enroll the three target populations (students with disabilities, ELLs, and students who qualify 
for the Federal Free or Reduced Price Lunch Program). The following is the FLACS-III policy: 
 
FLACS-III, a nonsectarian K-8 public school will welcome all students who are eligible to attend 
school under New York State Law. Admission  of students to FLACS-III will  not  be  limited  
on the basis of intellectual ability, measures of achievement or aptitude, athletic ability, 
disability, race,  creed,  gender,  national  origin,  religion,  or  ancestry. As a public school, 
FLACS-III will not charge tuition. 

 
FLACS-III will admit each eligible student who is interested in becoming a student at FLACS 
and submits a timely application by the first day of April, unless the number of applications 
exceeds the capacity of the grade level. The school will admit no more than 25 students per 
grade. 
 
If the number of timely applications to the school exceeds capacity, students will be accepted by 
a random selection process, a lottery. First priority will be given to pupils returning to the charter 
school in the second or any subsequent year of operation and siblings of pupils already enrolled 
in the charter school. In accordance with Education Law §2854, FLACS-III is specifically 
designed to provide expanded learning opportunities for students at-risk of academic failure, in 
particular English language learners. FLACS-III will demonstrate good faith efforts to attract and 
retain a comparable or greater enrollment of students with disabilities and limited English 
proficient students when compared to the enrollment figures for such students in Community 
District 7.   Priority will also be given to pupils residing in Community School District 7, in 
accordance with the Education Law. Priority will be given to students who reside in Community 
District 7, though any student residing in New York City will be eligible for the lottery. 
 
Once capacity is filled, a wait list will be compiled of all remaining applicants. Places on the 
waitlist will be determined by the order the names were selected during the lottery. 

 
Admission will not be restricted to Kindergarten, any elementary grade with available spots will 
be filled with students from the waitlist. 

 
The application process will occur as follows: 

 
· Invitations to 4 – 6 open houses at the school will be distributed to families in the Bronx 

through a vigorous outreach effort which includes flyers posted in the community, 
informational letters, local media coverage, and information sessions held at local 
community centers and places of worship. 

· At the open houses, the principal/designee will provide a presentation to parents and 
guardians on the school, including key design elements, non-negotiables and curriculum. 

· Interested parents and guardians will submit an application by April 1 of that year.  
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· If necessary, a lottery will be held on approximately April 1.  
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Procedures for Voluntary Student Withdrawal from the School  
 
FLACS-III will be a school of choice. As such, FLACS-III expects that a limited number of 
families will find that the program does not meet their needs or desires for a school. Likewise, 
families that move out of district or state may have the need to withdraw their children for 
logistical reasons. All parents or guardians who wish to withdraw their children must first meet 
with the principal and classroom teachers in question. At that time, the parties involved will 
discuss the issues at hand and ensure that FLACS-III truly cannot meet the child’s needs or the 
parent’s educational desires. If the family is moving or it is agreed that FLACS-III is not the 
right place for the child, all school records will be transferred to the new school where the child 
matriculates and the student will be removed from the FLACS-III roster. At such time that a 
child withdraws from FLACS-III, the seat that they leave may been filled with the next available 
student from the waiting list. 
 
Procedures for Currently Enrolled Students to Notify their Intent to enroll the following year 
At the end of the year, all families will be asked to complete an intent to enroll form the 
following year. This will be completed in June. 
 
The procedures for currently enrolled students to notify the school of their intent to enroll the 
following year. 
 
(d) A student may withdraw from a charter  school  at  any  time  and enroll  in a public school. 
A charter school may refuse admission to any student who has been expelled or suspended from 
a  public  school  until the  period  of  suspension  or  expulsion  from  the  public school has 
expired, consistent with the requirements of due process. 
 
Outreach Plan 
Since FLACS-III will initially be establishing themselves many avenues will be exhausted to 
ensure that the community is informed about the FLACS Schools and FLACS III.   
 
Flyers, advertising the admissions process and mission statement will be distributed throughout 
the community both within and outside of local community groups, housing projects. 
Information will also be placed in local media, radio, television, and newspapers to advertise the 
school and highlight the admissions process. We will also seek to partner with independent pre-
K programs in the area in order to draw in families with students entering Kindergartens. In 
order to attract English language learners, students with disabilities and students who qualify for 
free and reduced-price lunch in sufficient numbers as to meet targets that are comparable to the 
school district of location. 
 
LPAC will also work with its network of community organizations and places of worship to 
disseminate information about FLACS III.  Due to the  
 
FLACS has a record of recruiting comparable figures to its district in the three target areas 
(ELLs, Special Needs and Students meeting the poverty target) and continuously attracts 
students as evidenced in the FLACS schools population. 
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Response 16 - Facilities 
 
(a) Facility Needs 
FLACS is seeking a facility in Community School District 7. We made this decision due to our 
work in CSD7 with FLACS-II and our concern that it is the lowest performing district in the city. 
Although there are other charter schools in CSD7, we feel that more charters, especially the 
FLACS brand, are needed to impact positively on the students in this district. This is our desired 
location for the facility. At the same time, we know that the Bronx has many low performing 
districts with large numbers of ELLs, so we are amenable to opening FLACS-III in another 
district should we be successful in procuring a space in CSD7. 
 
The school will start with four general education classes the first year and two classes will be 
added per year.  

 
First Charter Period 2014 – 2019 
General Education Classrooms 

 
Year 1 

2014-2015 
Year 2 

2015-2016 
Year 3 

2016-2017 
Year 4 

2017-2018 
Year 5 

2018-2019 
 

4 
 

6 
 

8 
 

10 
 

 
12 
 

 
 

First Charter Period 2014 – 2019 
 

Year 1 
2014-2015 

Year 2 
2015-2016 

Year 3 
2016-2017 

Year 4 
2017-2018 

Year 5 
2018-2019 

 
4 

General 
6 

Education 
8 

Classrooms 
10 

 
12 

 Additional  Classroom 
Space 

Required  

1 -Special 
Education  
 
1-ESL Room 
 
1-Music/Art 
Room 
 

1-Special 
Education 
 
1-ESL Room 
 
1–Music 
Room 
 
1-Art Room 

2–Special 
Education 
 
2-ESL Rooms 
 
1–Music 
Room 
 
1-Art Room 

2–Special 
Education 
 
2-ESL Rooms 
 
1–Music 
Room 
 
1-Art Room 

2 – Special 
Education 
 
2-ESL Rooms 
 
1–Music Room 
 
1-Art Room 
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Space requirements for administrative functions, food services and physical education. 
 

Year 1 
2014-2015 

Year 2 
2015-2016 

Year 3 
2016-2017 

Year 4 
2017-2018 

Year 5 
2018-2019 

-Principal’s Office  
 
-Assistant 
Principal’s Office 
 
-Administrative 
Assistant’s Office 
 
-Pupil Accounting 
Space 
 
-Professional 
Development 
Room/Staff Room 
 
-Nurse’s office 
 
-Gymnasium or 
large multipurpose 
Room 
 
-Lunch room 
 
-Kitchen (would 
love in the first 
year but it is 
optional) 
-auditorium or a 
large gathering 
space 
 
-Custodial 
workroom / supply 
closet 

-Principal’s Office  
 
-Assistant 
Principal’s Office 
 
-Administrative 
Assistant’s Office 
 
-Pupil Accounting 
Space 
 
-Professional 
Development 
Room/Staff Room 
 
-Nurse’s office 
 
-Gymnasium or 
large multipurpose 
Room 
 
-Lunch room 
 
-Kitchen 
  
-auditorium or a 
large gathering 
space 
 
-Custodial 
workroom supply 
closet 
 

-Principal’s Office  
 
-Assistant 
Principal’s Office 
 
-Administrative 
Assistant’s Office 
 
-Pupil Accounting 
Space 
 
-Professional 
Development 
Room/Staff Room 
 
-Nurse’s office 
 
-Gymnasium or 
large multipurpose 
Room 
 
-Lunch room 
 
-Kitchen  
 
-auditorium or a 
large gathering 
space 
 
-Custodial 
workroom supply 
closet 
 

-Principal’s Office 
  
-Assistant 
Principal’s Office 
 
-Administrative 
Assistant’s Office 
 
-Pupil Accounting 
Space 
 
-Professional 
Development 
Room/Staff Room 
 
-Nurse’s office 
 
-Gymnasium or 
large multipurpose 
Room 
 
-Lunch room 
 
-Kitchen  
 
-auditorium or a 
large gathering 
space 
 
-Custodial 
workroom supply 
closet 
 

 
 

-Principal’s Office 
  
-Assistant 
Principal’s Office 
 
-Administrative 
Assistant’s Office 
 
-Pupil Accounting 
Space 
 
-Professional 
Development 
Room/Staff Room 
 
-Nurse’s office 
 
-Gymnasium or 
large multipurpose 
Room 
 
-Lunch room 
 
-Kitchen  
 
-auditorium or a 
large gathering 
space 
 
-custodial 
workroom supply 
closet 
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(b) Facility Selection  
In identifying a facility, FLACS’s Board has favored obtaining private space for its schools. We 
are familiar with the costs for facilities and some of the difficulties associated with obtaining 
space. Yet, for the first time in twelve years, during the initial meetings to discuss applying for 
FLACS-III, we introduced the idea of co-location. We raised concerns about the loss of 
independence and freedom to use the facility, but we discussed some positives reasons for 
considering co-location. First, fostering an on-going relationship with public schools in CSD7 or 
other Bronx school districts would support our belief in serving the community by sharing best 
practices and thus impacting families. 
 
Second, for the first time, we would be able to introduce to the community school districts the 
concept of Community Grown Charter Schools, which can begin to help community leaders shift 
their suspicion of charter schools as outsiders and not connected to the community. To this effort 
of securing public space, we met with Bert Wyman and a team from the Office of Charter Policy 
and Planning at the Department of Education. We discussed CSD7 as our preference, but also 
our willingness to work in any area that had a large concentration of ELL students. They shared 
that the southern part of CSD10 has many immigrant families, and that it could be a possible 
place to also consider. 
 
In addition, we met with Yolanda Torres, superintendent of CSD7, to discuss our interest in 
continuing our work in CSD7. She was amenable and welcomed further conversations. She 
coordinated a follow-up meeting in May that included the Community School Council president. 
Should we acquire space in a public school building, we will assess our co-location experience 
yearly to determine if we will remain only the first charter period, but then seek to relocate in a 
private space. Based on our discussions, we expressed that if the partnership is not what was 
expected then relocation would take place sooner rather than later.  
 
Ultimately, FLACS’ board decided to identify a private facility. Recently, the Office of Charter 
Policy and Planning at the Department of Education informed us that there was no public space 
available to house FLACS-III in CSD7. Subsequently, FLACS’ founder and other board 
members met with the local elected officials to discuss the prospects of supporting FLACS in 
securing a co-located space. However, after some reflection and several meetings of the board’s 
committee on school growth, the board decided to pursue a private space.  
 
Already, we had had several meeting with Stan Conway, from Conway Towne, the real estate 
consultant who was instrumental in the purchase of our building for FLACS II and who worked 
with the Lavelle Charter school in finding their private space.  Reverend Rivera also researched 
possible ways of leveraging the two real estate properties to purchase a new building. In 
addition, Reverend Rivera reached out to Rev. Paul Sauer, Secretary of the Missouri Synod of 
Lutheran Churches, who is in charge of leasing Lutheran Church school buildings that have been 
closed in Bronx County.  
 
Three months ago, FLACS’ founder, CEO and a FLACS-I board member met with Irma 
Zardoya, chair and principal of the Board of the NYC Charter High School for Architecture, 
Engineering and Construction Industries, where FLACS-II is currently housed. We discussed an 
extension of the lease for FLACS-II as part of our contingency should the renovations of the 
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pending Gerard Avenue facility for FLACS-II not be completed. In addition, we discussed 
negotiating a possible lease agreement for FLACS-III after FLACS-II moved to its anticipated 
renovated facility. Since that meeting, FLACS’ board has met to discuss approaching the charter 
school to negotiate a lease for FLACS-III. We informed the board chair and principal of our 
interest in the space, and we are awaiting a positive response from the Institute to proceed with 
the negotiations. 
 
 
(c) Facility Related Conflicts of Interest 
FLACS will be searching first for a building to lease that will allow the school to succeed 
without draining it financially. Under guidance of counsel, all precautions will be observed to 
avoid conflicts of interest.   
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Response 16(d) –Facility Documents 
 
(a) Additional Facility Information 
 
At this writing, FLACS has identified a tentative site for FLACS-III in CSD7 (We no longer are 
considering co-location in the district). However, any negotiations will occur once FLACS-III is 
approved by the Institute. 
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Response 17 - Food Services 
 
FLACS will adopt the same food services program in FLACS-III as it has implemented in all of 
its schools. 
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Response 18 - Health Services 
 
FLACS will adopt the same health services program in FLACS-III that it has implemented at all 
of its schools.  
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Response 19 –Transportation 
 
FLACS will adopt the same transportation system in FLACS-III that it has implemented at all of 
its schools.  
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Response 20 - Insurance 
 
Based on the current thinking, FLACS intends to insure each facility separately. However, we 
will continue to investigate if there are financial benefits in establishing an umbrella policy to 
cover all three schools. We will ensure that FLACS-III has all necessary insurance policies in 
place. We already approached Austin and Co., a NYCSA Preferred Vendor to provide us with 
quotes. The following table represents the list of necessary insurance policies and estimated 
premiums: 
 

Type Limits Estimated Premium 

Property - Including Business 
Interruption and Crime 

200,000 $2,000 

General liability 1,000,000/3,000,000 4,000 

Directors and officers 1,000,000 2,600 

Umbrella Liability 5,000,000 3,000 

Student accident 25,000 300 

Cat student accident 1,000,000 300 

Workers Comp Statutory Limits based on approx 
payroll of $700K 

$5,600 

   

Total Estimated Premium 
 

17,800 
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Response 21 - Programmatic Audit 
To ensure that FLACS-III is living up to the terms of its charter, FLACS will conduct a 
programmatic audit to measure accountability around student achievement, attendance, 
suspension rates, staffing practices and other program indicators.  The year-end audit will be 
used for program review, evaluation, and modification. We will ensure that all contracts for 
equipment and services, including consulting services, special education services, leases, 
improvements, real property purchases and insurance requirements related to the management of 
FLACS-III will be in compliance with all federal and state mandates. 
 
The Instructional Leadership Team (IT) at each school will develop a checklist of programs and 
goals described in this charter. Every year the IT will determine the success of FLACS-III at 
implementing its programs and meeting its goals. The IT, in coordination with the teachers and 
parents, will make recommendations as to how FLACS-III could further refine its academic 
program to meet the terms of the charter and fulfill the school vision. This analysis and the 
resulting recommendations will be described in an annual programmatic performance review to 
CSI and the state. We will also release this report to parents and the public at an annual public 
meeting and by posting the report on the school’s web site.  
 
The programmatic audit will include the following: 
 
1) Summary data showing student progress towards the goals and outcomes  
2) Analysis of whether student performance has met student achievement goals.  This data will 

be displayed on both a school-wide basis and disaggregated by major racial and ethnic 
categories to the extent feasible without compromising students’ confidentiality, gender, ESL 
and IEP designations. 

3) Summary of major academic programs-related decisions and policies established by the IT 
during the year. 

4) Data on the level of parent involvement in the school’s governance and parent committees. 
5) Data regarding the number of staff working at the school and their qualifications. 
6) Review of the school’s health and safety policies and/or a summary of any major changes to 

those policies during the year. 
7) Information demonstrating the school implementation of items listed in this charter for 

achieving a racially and ethnically balanced student population. 
8) Overview of the school’s admission practices during the year and data regarding the numbers 

of students enrolled, the number on waiting lists, and the number of students expelled and/or 
suspended. 

9) Analysis of the school’s internal and external dispute mechanisms and data on the number 
and resolution of disputes and complaints. 

10) Other information regarding the educational program and the administrative, legal and 
governance operations of the school relative to compliance with the terms of the charter. 

 
We expect to complete an annual programmatic audit for all schools within 45 days upon 
completion of the school year, and no later than August 15. We should submit the final audit 
report by October 31. 
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Response 22 - Fiscal Soundness 
(a) Budget 

Pre-Opening Budget 
 
The Pre-Opening budget will cover salaries for an identified principal, assistant principal, and an 
aide over the 6 month period preceding the September 2014 school opening. The remaining 
funds will be used to pay for rent, computers, and supplies. We anticipate receiving a CSP Grant 
from NYSED in support of these costs.  
 
Year 1 Budget 
 
Assumptions 
In the first year, FLACS III will enroll a total of 50 Kindergartners and 50 first grade students.  
We anticipate adding a grade yearly until we have filled our full complement of Kindergarten 
through 8th grade.  Students will be assigned to a total of four classrooms with a teacher and 
teacher assistant for each classroom.  We estimate during the first year, at least 3% of the 
population will require additional special education services for 20 - 60% of the day while 
estimating this number to increase annually until the percentage aligns with the percent of special 
needs students in district 7.  We do not anticipate any student requiring Special Education over 
60% on any day.  Should this occur, we anticipate receiving additional funds for these students 
from earmarked State and Federal funding.  We estimate about 85% will be eligible for free 
lunch and reduced lunch. 
 
Revenue 
All revenue figures in this first year budget, and the associated cash flows, have been calculated 
using conservative assumptions that per pupil funding will remain flat at $13,527 and all Title 
monies will remain flat and be based on free and reduced lunch eligibility.  We anticipate 
receiving ERATE funds based on 90% of our Telephone and Internet services 
 
Expenditures 
FLACS plans to employ 22.5 employees in FLACS-III during the first year, including: 

· Principal 
· Assistant Principal 
· 4 classroom teachers 
· 4 teacher assistants  
· .2 Special Ed 
· .8 SETSS teacher 
· .2 ELL coordinator 
· .8 ELL teacher 
· 1 Admin Asst 

· 1 specials teacher 
· .5 data specialist  
· an Operations & Finance manager 
· 1 lunch room staff member 
· 1 security 
· 2 maintenance workers 
· 1 aide 
· 1 nurse 
· 1 tech specialist 

 
FICA and all payroll taxes are budgeted at 21% of salaries including all health benefits 
 
We will purchase supplies, text and library books, Smart Boards, classroom furniture and 
computers for 4 classrooms 
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We anticipate paying $348,000 of rent the first year and $45,000 of utilities. 
 
We have also allocated $25,000 towards a dissolution fund with the goal of setting aside a total 
of $75,000 by the third year. 
 
We have also allocated a total of $290,000 - $352,497 for “Other 
Purchased/Professional/Consulting line”.  This total has been comprised based on our 
current FLACS schools (FLACS, FLACS II) 2013-2014 CSI yearly budget, which is 
approximately $250,000.  For our first year we have increased this number by $40,000 
considering the previous consulting costs for a start up year. Beginning with that figure we 
are using a 5% yearly increase over the next 4 years.  This number may fluctuate and most 
likely be lower based on the coordination of services between our schools. 
 
(b)  Financial Planning 
 
For the pre-planning stage of the budget analysis, the individuals involved with this application 
have discussed all aspects of the application and their budget ramifications. 
 
We have taken a conservative approach to the budget process analyzing FLACS’ budget against 
actual numbers and extrapolating some of the figures. 
 
Once school is in session, budgeting will be utilize a system similar to the way it is managed for 
the executive administrators, finance manager, the principal and the board’s finance committee.  
All will consider real numbers and ramifications. 
 
There will be a three month timeline beginning in April and ending before June 30 during which 
the necessary discussions will take place with the executive administrators, the finance manager, 
principal and the finance committee where needs will be weighed versus the revenue expected 
and adjusted accordingly.  The budget will then be presented to the entire board for a vote.  By 
June 30, which has been the deadline in the past, the board-approved budget will be sent to CSI. 
 
 
(c) Fiscal Audits 
 
The school will undergo an annual audit choosing an independent auditor.  It will be conducted 
in accordance with auditing standards generally accepted in the United States of America and 
Government Auditing Standards issued by the Comptroller General of the United States. 

 
The school will use the institutes Audited Financial Report Template ensuring that the 
completion of the required main schedules.  The school will ensure the first annual fiscal audit 
includes the start-up period (January 1, 2014 through June 30, 2014) 

 
 

(d) Dissolution and Closure Procedures 
 

Education Corporation Dissolution and Dissolution Reserve Fund 
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A. In the event of termination of the Charter of Family Life Academy Charter Schools, whether 

prematurely or otherwise, Family Life Academy Charter Schools shall establish and follow 
procedures consistent with those required by subdivision 2851(2)(t) of the Education Law for 
the transfer of students and student records to the school district in which a school operated 
by Family Life Academy Charter Schools is located and for the disposition of Family Life 
Academy Charter Schools’ assets to another charter school located within the school district 
in which Family Life Academy Charter Schools is located.  In addition, in case of such an 
event, voluntary surrender of the Charter or the closure of all of the schools of Family Life 
Academy Charter Schools without termination of the Charter, Family Life Academy Charter 
Schools will follow any additional procedures required by the Trustees or the Regents to 
ensure an orderly dissolution or transition process (including the implementation of an 
education corporation closure plan as provided by and posted on the website of the Institute, 
appointment of pupil placement coordinators, a custodian of records and any other necessary 
personnel). 
 

B. Family Life Academy Charter Schools must create a dissolution reserve fund or account for 
purposes of school closures and/or dissolution of Family Life Academy Charter Schools in 
an amount to be determined as follows: 

 
a. Seventy-five thousand dollars ($75,000) per school for each of the first two (2) schools 

operated by Family Life Academy Charter Schools to be funded, at a minimum, by 
reserving twenty-five thousand dollars ($25,000) per year during the first three (3) years 
of operation of each school;  and  
  

b. Twenty-five thousand dollars ($25,000) per school for each additional school operated by 
Family Life Academy Charter Schools to be reserved in the first year of operation of each 
school up to a maximum of three hundred and fifty thousand dollars ($350,000). 
 

C. The Trustees may require the escrow or other third-party safeguarding of the funds in the 
dissolution reserve account and may require funds disbursed therefrom pursuant to terms and 
conditions determined by the Trustees or their designee in the event any of the following 
conditions or events occur:  
 
a. Family Life Academy Charter Schools’ authority to operate any school is terminated or 

revoked because the Trustees determined that one of the grounds set forth in Education 
Law § 2855 apply to such school; or  

  
b. Family Life Academy Charter Schools’ authority to operate any school is terminated or 

revoked by mutual agreement of Family Life Academy Charter Schools and the Trustees; 
or 

 
c. the Trustees determine that one of the grounds for termination or revocation of the 

Charter as defined under the Charter School Act, as amended (the “Act”), has occurred or 
is occurring, and the Trustees elect as follows: 

(i) to terminate the Charter; or 

Response 22—Fiscal Soundness FLACS–3 



(ii) to terminate Family Life Academy Charter Schools’ authority to operate one or 
more programs, schools or sites, or any combination thereof; or 

(iii)to place Family Life Academy Charter Schools on probationary status and prepare 
and cause Family Life Academy Charter Schools to implement a remedial action 
plan the terms and conditions of which Family Life Academy Charter Schools 
must agree to abide by in all respects; or  

 
d. the existence of grounds for termination or revocation of the Charter or of the authority of 

Family Life Academy Charter Schools  to operate any of its schools as set forth in the 
Act or the Charter Agreement, or there is fiscal mismanagement, lack of organizational 
viability, or lack of educational soundness; or 

 
e.  the Trustees make a finding that any school of the Family Life Academy Charter Schools 

is far from meeting most of the goals in its Accountability Plan and not making 
substantial progress toward meeting those goals; or 

 
f. the Trustees deny approval of a charter extension for Family Life Academy Charter 

Schools or deny school renewal for one or more schools; or 
 

g. current or future litigation or other events that threaten the fiscal soundness of Family 
Life Academy Charter Schools as determined by the Trustees.  

   
In the event Family Life Academy Charter Schools draws down funds from the dissolution 
reserve fund but does not dissolve, Family Life Academy Charter Schools shall deposit funds 
into the account to maintain the minimum balance set forth above.  Family Life Academy 
Charter Schools shall provide notice to the Trustees anytime funds from the dissolution reserve 
fund are drawn or used for any purpose not set forth above. 

 
School Closure Procedures and Plan 

 
In the event of non-renewal or closure of one of the schools or sites operated by Family Life 
Academy Charter Schools, whether prematurely or otherwise, Family Life Academy Charter 
Schools shall establish and follow procedures consistent with those required by subdivision 
2851(2)(t) of the Education Law, implement a school closure plan as published at that time on 
the website of the Institute, and follow any additional procedures required by the Trustees to 
ensure an orderly closure or transition process.  Family Life Academy Charter Schools must put 
in place procedures to transfer students to other schools operated by Family Life Academy 
Charter Schools or the school district in which the school is located, and inform parents 
regarding educational options.  In addition, Family Life Academy Charter Schools must retain 
and safeguard any student records from such school, and forward copies of same to each 
student’s new school or district as appropriate.  

Response 22—Fiscal Soundness FLACS–4 



Total Revenue 2,003,040              2,383,780              3,052,410              3,768,640              4,492,560              
Total Expenses 1,903,214              2,187,977              2,587,777              2,866,763              3,415,572              
Net Income (Before Cash Flow Adjustments) 99,826                   195,803                 464,633                 901,877                 1,076,988              
Actual Student Enrollment 100                         150                         200                         250                         300                         
Total Paid Student Enrollment 100                         150                         200                         250                         300                         

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 2018 - 2019

REVENUE

REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil Revenue

School District 1 (Enter Name)                             - 0 0 0 0
School District 2 (Enter Name)                             - 0                             -                             -                             - 
School District 3 (Enter Name)                             -                             -                             -                             - 
School District 4 (Enter Name)                             -                             -                             -                             - 
School District 5 (Enter Name)                             - 0                             -                             -                             - 
School District 6 (Enter Name)                             - 0                             -                             -                             - 
School District 7 (Enter Name)                 1,352,700 2,029,050 2,705,400 3,381,750 4,058,100
School District 8 (Enter Name)
School District 9 (Enter Name)                             -                             -                             -                             -                             - 
School District 10 (Enter Name)                             -                             -                             -                             -                             - 
School District 11 (Enter Name)                             -                             -                             -                             -                             - 
School District 12 (Enter Name)                             -                             -                             -                             -                             - 
School District 13 (Enter Name)                             -                             -                             -                             -                             - 
School District 14 (Enter Name)                             -                             -                             -                             -                             - 
School District 15 (Enter Name)                             -                             -                             -                             -                             - 
School District - ALL OTHER                             -                             -                             -                             -                             - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)                 1,352,700                 2,029,050                 2,705,400                 3,381,750                 4,058,100 
Special Education Revenue                     62,340 72,730 93,510 114,290 145,460
Grants

Stimulus                             -                             -                             -                             -                             - 
DYCD (Department of Youth and Community Developmt.)                     90,000                             -                             -                             -                             - 
Other                             -                             -                             -                             - 

Other                             -                             -                             -                             -                             - 

TOTAL REVENUE FROM STATE SOURCES                 1,505,040                 2,101,780                 2,798,910                 3,496,040                 4,203,560 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                             -                       5,000                       6,000                       7,000                       8,000 
Title I                     65,000 70,000 75,000 80,000 85,000
Title Funding - Other                       6,000 9,000 12,000 15,000 18,000
School Food Service (Free Lunch)                     75,000 100,000 110,000 115,000 130,000
Grants

Charter School Program (CSP) Planning & Implementation                   250,000                     50,000                             -                             - 
Other                             -                             -                             -                             -                             - 

Other                             -                             -                             -                             -                             - 

Family Life Academy Charter School 3

Per Pupil Revenue Percentage Increase

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 

Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

 *Year 1 should tie to Totals for Year 1 on Tabs 4 and 5 



Total Revenue 2,003,040              2,383,780              3,052,410              3,768,640              4,492,560              
Total Expenses 1,903,214              2,187,977              2,587,777              2,866,763              3,415,572              
Net Income (Before Cash Flow Adjustments) 99,826                   195,803                 464,633                 901,877                 1,076,988              
Actual Student Enrollment 100                         150                         200                         250                         300                         
Total Paid Student Enrollment 100                         150                         200                         250                         300                         

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 2018 - 2019

Family Life Academy Charter School 3
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

TOTAL REVENUE FROM FEDERAL SOURCES                   396,000                   234,000                   203,000                   217,000                   241,000 

LOCAL and OTHER REVENUE
Contributions and Donations                             - 0 0 0 0
Fundraising                       2,000 1,000 1,000 1,150 1,000
Erate Reimbursement                     75,000 22,000 22,000 24,200 22,000
Earnings on Investments                             - 0 0 0
Interest Income                             - 0 0 0
Food Service (Income from meals)                             - 0 0 0 0
Text Book                     25,000 25,000 27,500 30,250 25,000
OTHER                             - 0 0 0

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                   102,000                     48,000                     50,500                     55,600                     48,000 

TOTAL REVENUE                2,003,040                2,383,780                3,052,410                3,768,640                4,492,560 



Total Revenue 2,003,040              2,383,780              3,052,410              3,768,640              4,492,560              
Total Expenses 1,903,214              2,187,977              2,587,777              2,866,763              3,415,572              
Net Income (Before Cash Flow Adjustments) 99,826                   195,803                 464,633                 901,877                 1,076,988              
Actual Student Enrollment 100                         150                         200                         250                         300                         
Total Paid Student Enrollment 100                         150                         200                         250                         300                         

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 2018 - 2019

Family Life Academy Charter School 3
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management                             - 0 0 0 0
Instructional Management                   236,500 273,080 278,542 284,113 289,795
Deans, Directors & Coordinators                             - 0 0 0 0
CFO / Director of Finance                             - 0 0 0 0
Operation / Business Manager                             - 0 0 0 0
Administrative Staff                     61,010 62,230 63,475 84,744 106,439

TOTAL ADMINISTRATIVE STAFF 297,510                    335,310                    342,017                    368,857                    396,234                    

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular                   188,000 285,760 385,474 487,186 590,930
Teachers - SPED                     47,000 47,940 48,899 49,877 97,874
Substitute Teachers                             - 0 0 0 0
Teaching Assistants                   104,000 158,080 213,242 269,506 326,897
Specialty Teachers                   141,000 143,820 193,697 197,571 248,521
Aides                             - 0 0 0 0
Therapists & Counselors                             - 0 0 0 60,000
Other                             - 0 25,000 25,500 26,010

TOTAL INSTRUCTIONAL 480,000                    635,600                    866,311                    1,029,640                 1,350,232                 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse                             - 0 0 0 0
Librarian                             - 0 0 0 0
Custodian                     45,000 45,900 60,000 61,200 92,424
Security                     40,000 40,800 41,616 42,448 63,697
Other                     54,960 55,800 65,906 89,224 126,772

TOTAL NON-INSTRUCTIONAL 139,960                    142,500                    167,522                    192,872                    282,893                    

SUBTOTAL PERSONNEL SERVICE COSTS                   917,470                 1,113,410                 1,375,850                 1,591,370                 2,029,359 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                             - 0 0 0 0
Fringe / Employee Benefits                   183,494 222,682 275,170 318,274 405,872
Retirement / Pension                             - 0 0 0 0

TOTAL PAYROLL TAXES AND BENEFITS                   183,494                   222,682                   275,170                   318,274                   405,872 

TOTAL PERSONNEL SERVICE COSTS                 1,100,964                 1,336,092                 1,651,020                 1,909,643                 2,435,231 



Total Revenue 2,003,040              2,383,780              3,052,410              3,768,640              4,492,560              
Total Expenses 1,903,214              2,187,977              2,587,777              2,866,763              3,415,572              
Net Income (Before Cash Flow Adjustments) 99,826                   195,803                 464,633                 901,877                 1,076,988              
Actual Student Enrollment 100                         150                         200                         250                         300                         
Total Paid Student Enrollment 100                         150                         200                         250                         300                         

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 2018 - 2019

Family Life Academy Charter School 3
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

CONTRACTED SERVICES
Accounting / Audit                             - 0 0 0 0
Legal                             - 0 0 0 0
Management Company Fee                             - 0 0 0 0
Nurse Services                             - 0 0 0 0
Food Service / School Lunch                             - 0 0 0 0
Payroll Services                             - 0 0 0 0
Special Ed Services                             - 0 0 0 0
Titlement Services (i.e. Title I)                             - 0 0 0 0
Other Purchased / Professional / Consulting                     30,000 41,200 42,436 42,436 42,436

TOTAL CONTRACTED SERVICES                     30,000                     41,200                     42,436                     42,436                     42,436 

SCHOOL OPERATIONS
Board Expenses                             - 0 0 0 0
Classroom / Teaching Supplies & Materials                     30,000 36,050 50,000 52,500 54,075
Special Ed Supplies & Materials                             - 0 0 0 0
Textbooks / Workbooks                     90,000 92,700 97,335 102,202 105,268
Supplies & Materials other                             - 0 0 0 0
Equipment / Furniture                     42,000 49,440 51,912 54,508 56,143
Telephone                       5,000 5,150 5,408 5,678 5,848
Technology                     20,000 20,600 21,630 22,712 23,393
Student Testing & Assessment                       8,500 8,755 9,193 9,652 9,942
Field Trips                       3,500 3,605 3,785 3,975 4,094
Transportation (student)                             - 0 0 0 0
Student Services - other                             - 0 0 0 0
Office Expense                     21,000 21,630 22,712 30,000 30,900
Staff Development                     10,000 10,300 10,815 11,356 11,696
Staff Recruitment                             - 0 0 0 0
Student Recruitment / Marketing                       3,000 2,500 2,000 1,500 1,000
School Meals / Lunch                     90,000 92,700 120,000 140,000 150,000
Travel (Staff)                         750 2,500 2,625 2,500 2,500
Fundraising                             - 0 0 0 0
Other                       2,000 10,000 10,500 11,025 11,356

TOTAL SCHOOL OPERATIONS                   325,750                   355,930                   407,914                   447,607                   466,215 



Total Revenue 2,003,040              2,383,780              3,052,410              3,768,640              4,492,560              
Total Expenses 1,903,214              2,187,977              2,587,777              2,866,763              3,415,572              
Net Income (Before Cash Flow Adjustments) 99,826                   195,803                 464,633                 901,877                 1,076,988              
Actual Student Enrollment 100                         150                         200                         250                         300                         
Total Paid Student Enrollment 100                         150                         200                         250                         300                         

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 2018 - 2019

Family Life Academy Charter School 3
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

FACILITY OPERATION & MAINTENANCE
Insurance                     17,000 17,510 18,386 19,305 19,884
Janitorial                       5,000 5,150 15,000 15,750 16,223
Building and Land Rent / Lease                   348,000                   348,000                   348,000                   348,000                   348,000 
Repairs & Maintenance                       6,500 6,695 25,000 26,250 27,038
Equipment / Furniture                             - 0 0 0 0
Security                       5,000 5,150 5,408 5,678 5,848
Utilities                     40,000 47,250 49,613 52,093 54,698

TOTAL FACILITY OPERATION & MAINTENANCE                   421,500                   429,755                   461,407                   467,076                   471,690 

DEPRECIATION & AMORTIZATION                             -                             -                             -                             -                             - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                     25,000 25,000 25,000                             -                             - 

TOTAL EXPENSES                1,903,214                2,187,977                2,587,777                2,866,763                3,415,572 

NET INCOME                     99,826                   195,803                   464,633                   901,877                1,076,988 



Total Revenue 2,003,040              2,383,780              3,052,410              3,768,640              4,492,560              
Total Expenses 1,903,214              2,187,977              2,587,777              2,866,763              3,415,572              
Net Income (Before Cash Flow Adjustments) 99,826                   195,803                 464,633                 901,877                 1,076,988              
Actual Student Enrollment 100                         150                         200                         250                         300                         
Total Paid Student Enrollment 100                         150                         200                         250                         300                         

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 2018 - 2019

Family Life Academy Charter School 3
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

ENROLLMENT - *School Districts Are Linked To Above Entries*
School District 1 (Enter Name)                             - -                            -                                                        -                             - 
School District 2 (Enter Name)                             - -                                                        -                             -                             - 
School District 3 (Enter Name)                             - -                                                        -                             -                             - 
School District 4 (Enter Name)                             - -                                                        -                             -                             - 
School District 5 (Enter Name)                             - -                                                        -                             -                             - 
School District 6 (Enter Name)                             - -                                                        -                             -                             - 
School District 7 (Enter Name)                         100 150                                                200                         250                         300 
School District 8 (Enter Name)                             - -                                                        -                             -                             - 
School District 9 (Enter Name)                             - 
School District 10 (Enter Name)                             - -                                                        -                             -                             - 
School District 11 (Enter Name)                             - -                                                        -                             -                             - 
School District 12 (Enter Name)                             - -                                                        -                             -                             - 
School District 13 (Enter Name)                             - -                                                        -                             -                             - 
School District 14 (Enter Name)                             - -                                                        -                             -                             - 
School District 15 (Enter Name)                             - -                                                        -                             -                             - 
School District - ALL OTHER                             - -                                                        -                             -                             - 

TOTAL ENROLLMENT 100                         150                         200                         250                         300                         

REVENUE PER PUPIL 20,030                   15,892                   15,262                   15,075                   14,975                   

EXPENSES PER PUPIL 19,032                   14,587                   12,939                   11,467                   11,385                   

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -                            -                            -                            -                            -                            
Other -                            -                            -                            -                            -                            

Total Operating Activities -                            -                            -                            -                            -                            
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures -                            -                            -                            -                            
Other -                            -                            -                            -                            -                            

Total Investment Activities -                            -                            -                            -                            -                            
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                            -                            -                            -                            -                            
Other -                            -                            -                            -                            -                            

Total Financing Activities -                            -                            -                            -                            -                            

Total Cash Flow Adjustments -                              -                              -                              -                              -                              



Total Revenue 2,003,040              2,383,780              3,052,410              3,768,640              4,492,560              
Total Expenses 1,903,214              2,187,977              2,587,777              2,866,763              3,415,572              
Net Income (Before Cash Flow Adjustments) 99,826                   195,803                 464,633                 901,877                 1,076,988              
Actual Student Enrollment 100                         150                         200                         250                         300                         
Total Paid Student Enrollment 100                         150                         200                         250                         300                         

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 2018 - 2019

Family Life Academy Charter School 3
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

NET INCOME 99,826                   195,803                 464,633                 901,877                 1,076,988              

Beginning Cash Balance -                            99,826                    295,629                  760,262                  1,662,139               

ENDING CASH BALANCE 99,826                   295,629                 760,262                 1,662,139              2,739,128              



Total Revenue 12,418,184           13,418,955           14,809,105           16,307,245           17,795,575           
Total Expenses 12,418,184           13,326,294           14,576,810           15,483,336           16,780,147           
Net Income (Before Cash Flow Adjustments) (0)                            92,661                   232,295                 823,909                 1,015,428              
Actual Student Enrollment 753                         855                         955                         1,055                     1,155                     
Total Paid Student Enrollment 753                         855                         955                         1,055                     1,155                     

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 2015 2016 2017 2018 

REVENUE

REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil Revenue

School District 1 (Enter Name)                             - 0 0 0 0
School District 2 (Enter Name)                             - 0                             -                             -                             - 
School District 3 (Enter Name)                             -                             -                             -                             - 
School District 4 (Enter Name)                             - 0                             -                             -                             - 
School District 5 (Enter Name)                             - 0                             -                             -                             - 
School District 6 (Enter Name)                             - 0                             -                             -                             - 
School District 7 (Enter Name)                 4,058,100                 5,410,800                 6,763,500                 8,116,200                 9,468,900 
School District 8 (Enter Name)
School District 9 (Enter Name)                 6,127,731                 6,154,785                 6,154,785                 6,154,785                 6,154,785 
School District 10 (Enter Name)                             -                             -                             -                             -                             - 
School District 11 (Enter Name)                             -                             -                             -                             -                             - 
School District 12 (Enter Name)                             -                             -                             -                             -                             - 
School District 13 (Enter Name)                             -                             -                             -                             -                             - 
School District 14 (Enter Name)                             -                             -                             -                             -                             - 
School District 15 (Enter Name)                             -                             -                             -                             -                             - 
School District - ALL OTHER                             -                             -                             -                             -                             - 

TOTAL Per Pupil Revenue (Average Districts Per Pupil Funding)               10,185,831               11,565,585               12,918,285               14,270,985               15,623,685 
Special Education Revenue                   488,330 550,670 602,620 664,960 737,690
Grants

Stimulus                             -                             -                             -                             -                             - 
DYCD (Department of Youth and Community Developmt.)                     90,000                             -                             -                             -                             - 
Other                       6,000                       6,000                       6,000                       6,000                       6,000 

Other                             -                             -                             -                             -                             - 

TOTAL REVENUE FROM STATE SOURCES               10,770,161               12,122,255               13,526,905               14,941,945               16,367,375 

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs                     54,000                     61,500                     62,500                     67,500                     67,000 
Title I                   419,000 429,000 434,000 474,000 519,000
Title Funding - Other                   158,000 164,000 170,000 176,000 182,000
School Food Service (Free Lunch)                   375,000 425,000 445,000 470,000 495,000
Grants

Charter School Program (CSP) Planning & Implementation                   250,000                     50,000                             -                             - 
Other                             -                             -                             -                             -                             - 

Other                             -                             -                             -                             -                             - 

Family Life Academy Charter Schools

Per Pupil Revenue Percentage Increase

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 

Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

 *Year 1 should tie to Totals for Year 1 on Tabs 4 and 5 



Total Revenue 12,418,184           13,418,955           14,809,105           16,307,245           17,795,575           
Total Expenses 12,418,184           13,326,294           14,576,810           15,483,336           16,780,147           
Net Income (Before Cash Flow Adjustments) (0)                            92,661                   232,295                 823,909                 1,015,428              
Actual Student Enrollment 753                         855                         955                         1,055                     1,155                     
Total Paid Student Enrollment 753                         855                         955                         1,055                     1,155                     

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 2015 2016 2017 2018 

Family Life Academy Charter Schools
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

TOTAL REVENUE FROM FEDERAL SOURCES                 1,256,000                 1,129,500                 1,111,500                 1,187,500                 1,263,000 

LOCAL and OTHER REVENUE
Contributions and Donations                     11,500 9,500 9,500 9,650 9,500
Fundraising                   172,023 
Erate Reimbursement                   120,000 69,000 69,000 71,200 69,000
Earnings on Investments                             - 0 0 0 0
Interest Income                       2,500 2,500 2,500 2,500 2,500
Food Service (Income from meals)                             - 0 0 0 0
Text Book                     86,000 86,200 89,700 94,450 84,200
OTHER                             - 0 0 0 0

TOTAL REVENUE FROM LOCAL and OTHER SOURCES                   392,023                   167,200                   170,700                   177,800                   165,200 

TOTAL REVENUE              12,418,184              13,418,955              14,809,105              16,307,245              17,795,575 



Total Revenue 12,418,184           13,418,955           14,809,105           16,307,245           17,795,575           
Total Expenses 12,418,184           13,326,294           14,576,810           15,483,336           16,780,147           
Net Income (Before Cash Flow Adjustments) (0)                            92,661                   232,295                 823,909                 1,015,428              
Actual Student Enrollment 753                         855                         955                         1,055                     1,155                     
Total Paid Student Enrollment 753                         855                         955                         1,055                     1,155                     

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 2015 2016 2017 2018 

Family Life Academy Charter Schools
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management                   275,400 280,908 286,526 292,257 298,102
Instructional Management                   938,493 1,020,962 1,041,383 1,062,209 1,083,454
Deans, Directors & Coordinators                   395,835 473,752 483,228 547,891 558,850
CFO / Director of Finance                   100,470 102,479 104,529 106,620 108,752
Operation / Business Manager                   102,000 134,040 142,121 139,455 148,244
Administrative Staff                   187,323 191,070 194,891 198,789 202,765

TOTAL ADMINISTRATIVE STAFF 1,999,521                 2,203,211                 2,252,678                 2,347,221                 2,400,167                 

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular                 1,829,535 2,054,125 2,283,208 2,516,873 2,896,210
Teachers - SPED                   356,864 364,001 418,282 426,647 482,180
Substitute Teachers
Teaching Assistants                   903,335 1,025,402 1,149,910 1,276,908 1,406,446
Specialty Teachers                   875,379 892,886 1,002,826 1,022,883 1,137,340
Aides                   173,085 176,546 180,077 228,679 253,252
Therapists & Counselors                   133,694 136,368 204,095 208,177 272,341
Other                     50,000 51,000 77,020 78,560 80,132

TOTAL INSTRUCTIONAL 4,321,892                 4,700,328                 5,315,418                 5,758,726                 6,527,901                 

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse                             - 
Librarian                             - 
Custodian                   219,836 233,669 266,525 271,855 307,292
Security                   110,425 112,633 114,886 137,184 139,927
Other                   610,763 648,993 766,495 819,963 916,145

TOTAL NON-INSTRUCTIONAL 941,024                    995,295                    1,147,906                 1,229,002                 1,363,364                 

SUBTOTAL PERSONNEL SERVICE COSTS                 7,262,437                 7,898,834                 8,716,002                 9,334,948               10,291,432 

PAYROLL TAXES AND BENEFITS
Payroll Taxes                             - 0 0 0 0
Fringe / Employee Benefits                 1,452,487                 1,579,767                 1,743,200                 1,866,990                 2,058,286 
Retirement / Pension                     50,000 55,000 61,000 68,000 75,000

TOTAL PAYROLL TAXES AND BENEFITS                 1,502,487                 1,634,767                 1,804,200                 1,934,990                 2,133,286 

TOTAL PERSONNEL SERVICE COSTS                 8,764,924                 9,533,601               10,520,202               11,269,938               12,424,718 



Total Revenue 12,418,184           13,418,955           14,809,105           16,307,245           17,795,575           
Total Expenses 12,418,184           13,326,294           14,576,810           15,483,336           16,780,147           
Net Income (Before Cash Flow Adjustments) (0)                            92,661                   232,295                 823,909                 1,015,428              
Actual Student Enrollment 753                         855                         955                         1,055                     1,155                     
Total Paid Student Enrollment 753                         855                         955                         1,055                     1,155                     

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 2015 2016 2017 2018 

Family Life Academy Charter Schools
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

CONTRACTED SERVICES
Accounting / Audit                   125,000 128,750 132,613 136,591 140,689
Legal                     15,000 15,450 15,914 16,391 16,883
Management Company Fee                             - 0 0 0 0
Nurse Services                             - 0 0 0 0
Food Service / School Lunch                             - 0 0 0 0
Payroll Services                     20,000 23,000 26,000 29,000 32,000
Special Ed Services                             - 0 0 0 0
Titlement Services (i.e. Title I)                             - 0 0 0 0
Other Purchased / Professional / Consulting                   290,000 304,500 319,725 335,711 352,497

TOTAL CONTRACTED SERVICES                   450,000                   471,700                   494,252                   517,693                   542,068 

SCHOOL OPERATIONS
Board Expenses                       8,000 8,240 8,487 10,000 10,300
Classroom / Teaching Supplies & Materials                   130,000 133,900 158,350 166,267 172,180
Special Ed Supplies & Materials                             - 0 0 0 0
Textbooks / Workbooks                   230,000 255,100 266,207 279,517 288,057
Supplies & Materials other                             - 0 0 0 0
Equipment / Furniture                   102,000 127,980 133,885 140,579 146,660
Telephone                     24,000 24,720 25,688 26,973 27,864
Technology                     81,000 83,430 109,822 115,314 119,698
Student Testing & Assessment                     63,500 65,405 67,748 71,136 73,573
Field Trips                     21,500 22,145 22,984 24,134 24,909
Transportation (student)                             - 0 0 0 0
Student Services - other                             - 0 0 0 0
Office Expense                     96,000 98,880 102,794 115,697 119,168
Staff Development                     55,000 56,650 58,865 61,808 66,117
Staff Recruitment
Student Recruitment / Marketing                       3,000 2,500 2,000 1,500 1,000
School Meals / Lunch                   415,000 427,450 486,876 529,219 553,736
Travel (Staff)                       8,000 10,000 10,400 10,000 10,075
Fundraising                             - 0 0 0 0
Other                     24,500 40,600 42,218 44,329 45,659

TOTAL SCHOOL OPERATIONS                 1,261,500                 1,357,000                 1,496,325                 1,596,471                 1,658,997 



Total Revenue 12,418,184           13,418,955           14,809,105           16,307,245           17,795,575           
Total Expenses 12,418,184           13,326,294           14,576,810           15,483,336           16,780,147           
Net Income (Before Cash Flow Adjustments) (0)                            92,661                   232,295                 823,909                 1,015,428              
Actual Student Enrollment 753                         855                         955                         1,055                     1,155                     
Total Paid Student Enrollment 753                         855                         955                         1,055                     1,155                     

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 2015 2016 2017 2018 

Family Life Academy Charter Schools
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

FACILITY OPERATION & MAINTENANCE
Insurance                     76,760 79,063 82,831 86,781 89,385
Janitorial                     63,000 64,890 81,912 86,008 88,588
Building and Land Rent / Lease                 1,428,000                 1,456,320                 1,485,773                 1,516,404                 1,548,260 
Repairs & Maintenance                     59,000 60,770 98,668 103,601 106,709
Equipment / Furniture                             - 0 0 0 0
Security                     15,000 15,450 16,223 17,034 17,545
Utilities                   250,000 262,500 275,625 289,406 303,877

TOTAL FACILITY OPERATION & MAINTENANCE                 1,891,760                 1,938,993                 2,041,031                 2,099,234                 2,154,363 

DEPRECIATION & AMORTIZATION                             -                             -                             -                             -                             - 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY                     50,000 25,000 25,000                             -                             - 

TOTAL EXPENSES              12,418,184              13,326,294              14,576,810              15,483,336              16,780,147 

NET INCOME                             (0)                     92,661                   232,295                   823,909                1,015,428 



Total Revenue 12,418,184           13,418,955           14,809,105           16,307,245           17,795,575           
Total Expenses 12,418,184           13,326,294           14,576,810           15,483,336           16,780,147           
Net Income (Before Cash Flow Adjustments) (0)                            92,661                   232,295                 823,909                 1,015,428              
Actual Student Enrollment 753                         855                         955                         1,055                     1,155                     
Total Paid Student Enrollment 753                         855                         955                         1,055                     1,155                     

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 2015 2016 2017 2018 

Family Life Academy Charter Schools
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

ENROLLMENT - *School Districts Are Linked To Above Entries*
School District 1 (Enter Name)                             - -                            -                                                        -                             - 
School District 2 (Enter Name)                             - -                                                        -                             -                             - 
School District 3 (Enter Name)                             - -                                                        -                             -                             - 
School District 4 (Enter Name)                             - -                                                        -                             -                             - 
School District 5 (Enter Name)                             - -                                                        -                             -                             - 
School District 6 (Enter Name)                             - -                                                        -                             -                             - 
School District 7 (Enter Name)                         300 400                                                500                         600                         700 
School District 8 (Enter Name)                             - -                                                        -                             -                             - 
School District 9 (Enter Name)                         453                         455                         455                         455                         455 
School District 10 (Enter Name)                             - -                                                        -                             -                             - 
School District 11 (Enter Name)                             - -                                                        -                             -                             - 
School District 12 (Enter Name)                             - -                                                        -                             -                             - 
School District 13 (Enter Name)                             - -                                                        -                             -                             - 
School District 14 (Enter Name)                             - -                                                        -                             -                             - 
School District 15 (Enter Name)                             - -                                                        -                             -                             - 
School District - ALL OTHER                             - -                                                        -                             -                             - 

TOTAL ENROLLMENT 753                         855                         955                         1,055                     1,155                     

REVENUE PER PUPIL 16,492                   15,695                   15,507                   15,457                   15,407                   

EXPENSES PER PUPIL 16,492                   15,586                   15,264                   14,676                   14,528                   

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation -                            -                            -                            -                            -                            
Other -                            -                            -                            -                            -                            

Total Operating Activities -                            -                            -                            -                            -                            
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures
Other -                            -                            -                            -                            -                            

Total Investment Activities -                            -                            -                            -                            -                            
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit -                            -                            -                            -                            -                            
Other -                            -                            -                            -                            -                            

Total Financing Activities -                            -                            -                            -                            -                            

Total Cash Flow Adjustments -                              -                              -                              -                              -                              



Total Revenue 12,418,184           13,418,955           14,809,105           16,307,245           17,795,575           
Total Expenses 12,418,184           13,326,294           14,576,810           15,483,336           16,780,147           
Net Income (Before Cash Flow Adjustments) (0)                            92,661                   232,295                 823,909                 1,015,428              
Actual Student Enrollment 753                         855                         955                         1,055                     1,155                     
Total Paid Student Enrollment 753                         855                         955                         1,055                     1,155                     

Year 1  Year 2  Year 3  Year 4  Year 5 
2014 2015 2016 2017 2018 

Family Life Academy Charter Schools
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five 
Year Budget on this Tab Should Be For the First Five Years of Actual Operations.

NET INCOME (0)                            92,661                   232,295                 823,909                 1,015,428              

Beginning Cash Balance -                            (0)                          92,661                    324,956                  1,148,864               

ENDING CASH BALANCE (0)                            92,661                   324,956                 1,148,864              2,164,293              



Response 22(f) - Letters of Commitment 
 

Letters of commitment for any funding sources from private contributions, grant funds or other 
philanthropic funds in the school budget detailing the amounts and uses for the funding. 
 
“Request is Not Applicable” 

Response 22(f)—Letters of Commitment FLACS–1 



Response 23 – Action Plan 
 

Academic Program  
and School Administration 

Projected 
Start Date 

Projected  
Completion Date Person(s) Responsible 

Recruit and hire appropriately 
qualified staff, including 
leadership positions 

January 2, 
2014 August 31, 2014 Board, Principal 

Provide written notice to 
Institute that head of 
school/principal has been 
named within 5 days of the 
hire date 

January 2, 
2014 January 6, 2014 Board 

Pursue fingerprint supported 
background checks for school 
personnel, and provide for 
Emergency Conditional 
Appointments as necessary 

January 2, 
2014 August 31, 2014 

Principal, Director of 
Finance & Operations, 
Operations Manager 

Provision classrooms 
appropriately June 1, 2014 August 17, 2014 

Principal, Director of 
Finance & Operations,  
Operations Manager, 

Resource Development 
Prepare school calendar and 
distribute to families June 1, 2014 August 17, 2014 Principal, Assistant 

Principal, Parent Outreach 
Prepare class schedules and 
distribute to teachers June 1, 2014 August 17, 2014 Principal, Assistant 

Principal 

Make arrangements to provide 
a range of special education 
services 

April 2, 2014 August 17, 2014 

Principal, Assistant 
Principal,  

Special Education 
Coordinator 

Prepare board members for 
leadership and governance 

January 2, 
2014 March 30, 2014 Board, Principal 

Prepare Instructional 
Leadership Team (IT) to 
manage & implement 
academic program 

August 20, 
2014  September 7, 2014 Principal, Assistant 

Principal 

Prepare teachers to implement 
academic program 

August 19, 
2014  September 4 2014 

Principal, Assistant 
Principal, Instructional 

Coaches, Data Specialist, 
Special Education 
Coordinator, ESL 

Coordinator 
Prepare administrative staff to 
implement school 
administration 

August 20, 
2014  September 7, 2014 Principal, Director of 

Finance & Operations 
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School Management and 
Operations 

Projected 
Start Date 

Projected  
Completion Date Person(s) Responsible 

Make arrangements to provide 
nutrition services to school's 
students 

April 2, 2014 August 17, 2014 
Principal, Director of 

Finance & Operations, 
Operations Manager 

Ensure that appropriate food 
and beverage storage is 
available at the school 

April 2, 2014 August 17, 2014 
Principal, Director of 

Finance & Operations, 
Operations Manager 

Set up a process for the 
distribution and collection of 
forms for free and reduced 
priced lunch, and for 
collection of lunch funds, 
including internal controls 

July 2, 2014 August 17, 2014 
Principal, Director of 

Finance & Operations, 
Operations Manager 

Contact school district of 
location or appropriate entity 
to arrange for school nurse, 
and/or recruit and hire a 
school nurse 

April 2, 2014 August 17, 2014 
Principal, Director of 

Finance & Operations, 
Human Resources 

Develop a medications 
administration plan April 2, 2014 August 17, 2014 

Principal, Director of 
Finance & Operations, 

Human Resources, DOH 
Nurse 

Develop health services plan April 2, 2014 August 17, 2014 

Principal, Director of 
Finance & Operations, 

Human Resources, DOH 
Nurse 

Ensure that all students are 
appropriately immunized, or 
are excused from so being 
 

August 1, 
2014 

September 28, 
2014 

Principal, Director of 
Finance & Operations, 

Human Resources, DOH 
Nurse 

Ensure that the school will 
have the proper number of 
defibrillators and trained staff  

July 2, 2014 August 17, 2014 

Principal, Director of 
Finance & Operations, 

Human Resources, DOH 
Nurse 

Facilitate transportation 
services with students’ 
districts of residence, 
including assisting parents 
with requests for 
transportation prior to April 1 

January 2, 
2014 March 30, 2014 

Principal, Director of 
Finance & Operations, 
Operations Manager 

Arrange for supplemental 
transportation services March 1, 2014 May 31, 2014 

Principal, Director of 
Finance & Operations, 

Human Resources, 
Transportation 
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Organizational Viability Projected 
Start Date 

Projected  
Completion Date Person(s) Responsible 

Ratify school by-laws within 
30 days of issuance of charter 

January 2, 
2014 February 1, 2014 Board, Principal 

Write the Student Application 
for Admission and submit it to 
the Institute by December 30th  

December 30, 
2011 

December 30, 
2011 Principal 

Plan and document student 
recruitment and school 
marketing efforts by January 
16th  

January 2, 
2014 January 16, 2014 Principal 

Define the application period 
and set a lottery date 

January 2, 
2014 January 31, 2014 Principal 

Conduct the lottery April 2, 2014 April 13, 2014 

Principal, Assistant 
Principal, Human 
Resources, Pupil 

Accounting 

Notify parents and guardians 
of the results of the lottery April 30, 2014 May 31, 2014 

Principal, Assistant 
Principal, Human 
Resources, Pupil 

Accounting 
Complete the Application and 
Admission Summary and 
submit it to the Institute by 
May 1 
 

April 2, 2014 May 1, 2014 Principal 

Request student records from 
students' former districts May 1, 2014 August 17, 2014 

Principal, Assistant 
Principal, Human 
Resources, Pupil 

Accounting 
Arrange for separate locked 
storage for students' academic 
and health records 

April 2, 2014 July 31, 2014 
Principal, Director of 

Finance & Operations, 
Operations Manager 

Enhance the school’s 
discipline policies in its 
charter application, including 
provisions for the discipline of 
special education students as 
needed and include in 
student/family handbook   

January 2, 
2014 April 30, 2014 Principal, Assistant 

Principal 

Enhance the school’s 
complaint/grievance policy as 
needed and include in 
student/family handbook 

January 2, 
2014 April 30, 2014 Principal, Assistant 

Principal 
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Organizational Viability Projected 
Start Date 

Projected  
Completion Date Person(s) Responsible 

Write the school's FERPA 
policy  

January 2, 
2014 April 30, 2014 Board, Principal, Director of 

Finance & Operations 
Give annual notice to families 
regarding the school’s FERPA 
policy, preferably within the 
charter school’s student/family 
handbook  

May 1, 2014 August 17, 2014 
Principal, Director of 

Finance & Operations, 
Human Resources 

Set up student files with 
proper FERPA protections and 
procedures 

June 1, 2014 August 17, 2014 
Principal, Director of 

Finance & Operations, 
Human Resources 

If applicable, draft notice to 
parents regarding FERPA 
directory information, and 
distribute to parents. 

June 1, 2014 August 17, 2014 
Principal, Director of 

Finance & Operations, 
Human Resources 

Revise and enhance the 
school’s Open Meetings Law 
policy to make it a working 
policy 

January 2, 
2014 April 30, 2014 

Principal, Director of 
Finance & Operations, 

Human Resources 

Revise and enhance the 
school’s FOIL policy to make 
it a working policy, including 
drafting of FOIL regulations, 
required lists and notice, and 
post notice  

January 2, 
2014 April 30, 2014 

Principal, Director of 
Finance & Operations, 

Human Resources 

Distribute the code of ethics 
from the Charter Application 
to school trustees, officers and 
employees 

January 2, 
2014 August 31, 2014 

Principal, Director of 
Finance & Operations, 

Human Resources 

Locate a school facility and 
notify Institute and SED 
within 10 days of 
identification 

January 2, 
2014 January 31, 2014 Board, Principal 

Enter into and obtain a legal 
review of proposed lease or 
purchase agreement, and 
submit it to the Institute by 
May 15th  

February 1, 
2014 May 15, 2014 Board, Principal 
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Organizational Viability Projected 
Start Date 

Projected  
Completion Date Person(s) Responsible 

Create a Facility Completion 
Schedule and submit it to the 
Institute by May 15th 

February 1, 
2014 May 15, 2014 

Principal, Director of 
Finance & Operations, 
Operations Manager 

Obtain a Certificate of 
Occupancy and any other 
required permits, and submit 
them to the Institute 

June 1, 2014 August 31, 2014 
Principal, Director of 

Finance & Operations, 
Operations Manager 

Ensure that school buildings 
are ADA compliant or that 
school has adequate plans to 
accommodate students with 
physical disabilities  

June 1, 2014 August 31, 2014 
Principal, Director of 

Finance & Operations, 
Operations Manager 

Obtain Certificates of 
Insurance 

January 2, 
2014 July 31, 2014 

Principal, Director of 
Finance & Operations, 
Operations Manager 

Create life safety procedures 
and train teachers accordingly 
 

July 1, 2014 August 31, 2014 
Principal, Director of 

Finance & Operations, 
Human Resources  

Create a draft SAVE plan and 
submit it to SED and Institute 

August 1, 
2014 

September 28, 
2014 

Principal, Director of 
Finance & Operations, 
Operations Manager 

Finalize and follow up on 
SAVE plan, including meeting 
with parents, and, if necessary, 
modification per parents’ or 
SED’s comments. 

August 1, 
2014 

September 28, 
2014 

Principal, Director of 
Finance & Operations, 
Operations Manager 

Write a plan and procedures to 
control access to the building July 1, 2014 August 31, 2014 

Principal, Director of 
Finance & Operations, 
Operations Manager 

Hire necessary security 
personnel, if needed May 1, 2014 August 17, 2014 

Principal, Director of 
Finance & Operations, 
Operations Manager, 

Human Resources 
Ensure that there is adequate 
signage and that the building 
is numbered for emergency 
response 

July 2, 2014 August 31, 2014 
Principal, Director of 

Finance & Operations, 
Operations Manager 

Develop the school's fiscal 
policies and procedures and 
draft Initial Statement 

January 2, 
2014 February 29, 2014 Board, Principal, Director 

of Finance & Operations 

Secure an independent 
accountant to review Initial 
Statement within 45 days of 
hiring an employee or 
disbursing $50k 

March 1, 2014 April 30, 2014 Board, Principal, Director 
of Finance & Operations 
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Report and correct any 
deficiencies with regard to 
financial controls within 45 
days of receipt of Independent 
Accountant’s Report 

March 1, 2014 April 30, 2014 Board, Principal, Director 
of Finance & Operations 

Employ or contract with an 
accountant, bookkeeper or 
other person to handle 
accounting and other fiscal 
duties 

March 1, 2014 August 31, 2014 Principal, Director of 
Finance & Operations 

Create annual cash flow 
projection and submit by June 
30th; submit revised budget if 
necessary by August 1 

June 1, 2014 June 30, 2014 
(August 1, 2010) 

Board, Principal, Director 
of Finance & Operations 

Submit unaudited statements 
of income and expense to the 
Institute by August 15th   

July 2, 2014 August 15, 2014 Board, Principal, Director 
of Finance & Operations 

Obtain federal tax exempt 
status 

January 2, 
2014 

September 28, 
2014 

Board, Principal, Director 
of Finance & Operations 

Establish a payroll system January 2, 
2014 March 30, 2014 Principal, Director of 

Finance & Operations 
Establish a billing system for 
school districts 

January 2, 
2014 June 29, 2014 Principal, Director of 

Finance & Operations 
 
Fidelity to Charter 
Agreement 

Projected 
Start Date 

Projected  
Completion Date Person(s) Responsible 

Identify a compliance contact 
person 

January 2, 
2014 August 17, 2014 Principal, Director of 

Finance & Operations 
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Response 24 - Supplemental Narrative 
 
“Request is Not Applicable” 
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Response 24(b) - Supplemental Docs 
 
“Request is Not Applicable” 

Response 24(b)—Supplemental Docs FLACS–1 
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