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INTRODUCTION

The missionof Harlem Village Academy Leadershipisto prepare students of fine character to graduate from college
and make a positive contributionto society. In order to accomplishthis mission, we have established clear,
measurable goals, which are outlined in this document. Theschool |leadershipandfaculty continually strive to
maintain our community’s focus on achieving these goals. Harlem Village Academy Leadershipopened in the fall of
2005 with its first class of fifthgraders. Theschool currently serves approximately 352 students grades five through
tenth.

School Enroliment by Grade Level and School Year

School k| 1] 23| a5 6] 7| 8| 9|10]11] 12]Total
Year

2006-07 | - ; ; ; - |53 | 51| - ; ; ; ; - | 104

2007-08 | - ; ; ; - | 58| a5 | 46 | - ; ; ; - | 149

2008-09 | - ; ; ; - | 62| 53| a2 | a0 | - ; ; - | 199

2009-10 | - ; ; ; - |l106| 59 | 49 | 39 | 36 | - ; - | 289

2010-11 | - ; ; ; - |100| 87 | 57| 42| 33| 33| - - | 352
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ENGLISH LANGUAGE ARTS

Goal 1: English Language Arts

Students will meet or exceed state performance standards for mastery of skills and content knowledge in the area of
English Language Arts. Students will also demonstrate proficiencyinadvanced skillsinthe area of English Language
Arts necessary foradmissioninto andsuccessincollege.

Goal 1: Absolute Measure
Each year through 2008-09, 75 percent of all tested students who are enrolled inatleast theirsecondyear will
performator above Level 3 onthe New York State English Language Arts examination.

In 2009-10and2010-11, 75 percent of all tested students who are enrolled inatleast theirsecondyear will perform
ator abovethestate’s Time Adjusted Level 3 cutscores on the New York State English Language Arts examination.*

Method

The school administered the New York State Testing Program English Language Arts assessment to students in fifth
through eighth gradein April 2011. Each student’s raw score has been converted to a grade-specific scaled score and
a performancelevel. Through 2008-09, the criterion for success on this measure required students who have been
enrolledin atleasttheir secondyear (defined as enrolled by BEDS day of the previous school year) to score at Levels
3or4. For2009-10and2010-11, the criterionfor success on this measure requires students to have a Scale Scoreat
or abovethestate’s Time Adjusted Level 3 cutscores’, presented inthe table below.

Time Adjusted Cut
Grade Scores
Level 3

654

654

652

652

[o B NE Ke) B O]

The table below summarizes participation information for this year’s test administration. Thetableindicates total
enrollmentandtotal number of students tested. Italso provides a detailed breakdown of those students excluded
fromthe exam. Note thatthis tableincludes all students according to grade level, even if they have been enrolled
forlessthan oneyear.

2010-11 State English Language Arts Exam
Number of Students Tested and Not Tested

Total Not Tested* Total
Grade

Tested IEP ELL Absent | Enrolled
5 96 0 0 0 96
6 84 0 0 0 84
7 56 0 0 0 56
8 41 0 0 0 41
All 277 0 0 0 277

Y In order to abide by the measuresto which schools are held accountablein their school’s Accountability Plans, the Institute will
continue to use the Time Adjusted Level 3 cut scores, which provide year-to-year consistency with the Plan’s standard while
accountingfor the timing of the test administration (i.e., SED now gives the testlater in the schoolyear).

2 students exemptedfrom thisexam according to their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, or absence for at least some part of the exam.
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Results
The table below shows theresults of the 2010—-2011 State English Language Arts exam. Overall, 85% of studentsin
atleasttheirsecondyearattheschool scoredattained a time adjusted level 3 cutscore.

Charter School Performance on 2010-11 State English Language Arts Exam
By All Students and Students Enrolled in At Least Their Second Year

Percent Scoring at
Grad P lati or above Time Number
race oputation Adjusted Level 3 Cut | Tested
Score
c All Students 72.9% 96
Students in At Least 2™ Year - -
6 All Students 83.3% 84
Students in At Least 2™ Year 83.3% 84
; All Students 92.9% 56
Students in At Least 2™ Year 92.9% 56
8 All Students 85.4% 41
Students in At Least 2™ Year 85.4% 41
Al All Students 81.9% 277
Students in At Least 2™ Year 85.2% 189

Evaluation
Harlem Village Academy Leadership achieved this measure.

English Language Arts Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year at Levels 3 and 4
through 2008-09anda Scale Score ator above Time Adjusted Level 3 cutscorein
Grade 2009-10 and 2010-11
2007-08 2008-09 2009-10 2010-11
Number Number Number Number
Percent Tested Percent Tested Percent Tested Percent Tested
6 86.2% 29 81.0% 42 91.7% 48 83.3% 84
7 81.0% 40 97.5% 40 100.0% 46 92.9% 56
8 - - 89.7% 39 74.4% 39 85.4% 41
All 85.5% 69 89.3% 121 89.5% 133 85.2% 189

Goal 1: Absolute Measure
Each year, the school’s aggregate Performance Index (Pl)on the State English Language Arts exam willmeet the
Annual Measurable Objective (AMO) set forth inthe state’s NCLB accountability system.

Method

The federal No Child Left Behindlaw holds schools accountable for making annualyearly progress towards all
students being proficientby theyear 2013-14. As aresult, thestatesets an Annual Measurable Objective (AMO)
each year to determineif schools are making satisfactory progress toward the goal that 100 percent of students will
ultimatelybe proficientinthestate’s learning standards in English Language Arts. To achieve this measure, all tested
students must have a Performance Index (Pl) value that equals or exceeds this year’s English Language Arts AMO.
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Results
As SED has notyet determined this year’s AMO, schoolsneed not calculate their Performance Index and may omit
reporting on this measure.

Goal 1: Comparative Measure

Eachyear, the percent of all tested students who are enrolledin atleast their second year and performing at or
above Level 3 on the state English Language Arts exam will be greater thanthat of all students in the same tested
grades inthelocalschool district.

Method

Tested students who were enrolled in atleast theirsecond yearare compared to all tested studentsinthe
surrounding publicschool district. Comparisons are between the results for each gradeinwhichtheschool had
tested students andtheresults fortherespective grades inthe community school district, as well as between the
total result of studentsinatleasttheirsecondyearattheschool andthetotal resultforall students atthe
corresponding gradesinthe school district.

Results
The table below shows theresults of the 2010-11 English Language Arts exam for Harlem Village Academy
Leadershipand CommunitySchool District Four.

2010-11 State English Language Arts Exam

Charter School and District Performance by Grade Level

Percent of Students at Levels 3 and 4
Charter School Students N

Grade In At Least 2™ Year All District Students
Number Number

Percent Tested Percent Tested

5 - - 42.8% 1078

6 53.6% 84 37.7% 1073

7 67.9% 56 28.5% 1109

8 70.7% 41 25.9% 1132

All 59.3% 189 33.6% 4392

Evaluation
Harlem Village Academy Leadership achieved this measure for sixth, seventh, andeighthgrades as well as for all
students combined, but did not achieve this measureforfifthgrade.

English Language Performance of Charter School and Local District
by Grade Level and School Year

Percent of Charter School Students at Levels 3 and 4 and Enrolled in At Least their Second Year
Compared to Local District Students
Grade 2007-08 2008-09 2009-10 2010-11
Charter Local Charter Local Charter Local Charter Local
School District School District School District School District
5 - - - - - - - 42.8%
6 86.2% 62.9% 81.0% 67.0% 56.3% 30.7% 53.6% 37.7%
7 81.0% 62.6% 97.5% 75.8% 63.0% 30.2% 67.9% 28.5%
8 - - 89.7% 59.9% 56.4% 26.4% 70.7% 25.9%
All 85.5% 62.7% 89.3% 71.4% 58.6% 29.0% 59.3% 33.6%
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Goal 1: Comparative Measure

Each year, the school will exceed its predicted | evel of performance on the state English Language Arts exam by at
leasta small Effect Size (performing higherthanexpected to a small degree) according to a regressionanalysis
controlling for students eligible for free lunch among allpublicschoolsin New York State.

Method

The Charter Schools|Institute conducts a Comparative Performance Analysis, whichcompares the school’s
performance to demographically similar publicschools statewide. Regressionanalysisis used to control for the
percentage of students eligible forfree lunch among all publicschoolsin New York State. Theschool’s actual
performanceisthen comparedto the predicted performance of publicschoolswith a similarfree lunch percentage.
The difference between the school’s actual and predicted performance, relative to other schools withsimilar free
lunch statistics, produces anEffect Size. An EffectSize of 0.3 is considered performing higherthanexpected to a
small degree, which is the requirement for achieving this measure.

Given thetiming of thestate’s release of povertydata, the 2010-11 analysis is not yet available. Thisreport contains
2009-10results, the mostrecent ones available.

Results
The table below shows the Comparative Performance Analysis for the 2009-10school year.

2009-10 English Language Arts Comparative Performance by Grade Level

Percent Number Percent of Students Difference Effect
Grade Eligible for at Levels 3&4 between Actual .
Free Lunch Tested - and Predicted Size
Actual Predicted

5 103 39.8 44.2 -4.4 -.29

6 59 58.0 41.8 16.2 1.00

7 48 64.6 37.5 27.1 1.60

8 39 56.4 38.7 17.7 0.99

All 60.6 249 51.5 41.5 10.0 0.58
School’s Overall Comparative Performance:
Higher than expected to a medium degree

Evaluation

Data isnotyetavailable to determine whether the school met this measure. Theschool performed “Higherthan
expected to a mediumdegree” inthe2009-10school year. As students progress through the grades, theschool’s
academicinterventions begin to create a strongpositive effect.

The fifth graders’ low performanceis to be expected; Harlem Village Academy Leadership actively recruits students
from New York City’s most underperforming school districts. Ourschool serves fifth graders who enter the school
with significantacademicchallenges andgapsin basicskills. Harlem Village Academy Leadership teaches those basic
skillssothat, over time, students are able to score proficient. Theschool’s “effect size” increases considerably inthe
later grades.
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Additional Evidence
The table below shows theresults of the Institute’s regressionanalysis for the 2006-07 through 2009-10school

years.

English Language Arts Comparative Performance by School Year

Percent

School Grades Eligible for Number Actual Predicted Eﬁ"ect

Year Tested Size

Free Lunch

2006-07 5t -6 56.9 106 62.3 57.0 0.20
2007-08 M. 7% 52.2 153 96.8 75.9 1.31
2008-09 5m_gm 53.8 206 85.9 73.7 85
2009-10 5T g™ 60.6 249 51.5 415 0.58

Goal 1: Growth Measure

Onthecurrentyear’s state English Language Arts exam, each grade-level cohort will reduce by one-half the gap
between the percentator above Level 3 on the previous year's state English Language Arts examand 75 percent at
or abovelevel 3. Ifa grade-level cohortexceeds 75 percentator above Level 3 in the previous year, thatcohortis
expected to showatleastanincreasein the currentyear.

Method

This measure examines the changein performance of the same group of students fromoneyearto the nextand the
progress they are makingtowards the absolute measure of 75 percent of students performingator above proficient.
Each gradelevel cohort consists of those students who took the state examin 2010-11 and have a state exam score
in 2009-10. Itincludes students who repeated the grade. Students who repeated thegradeareincluded in their
currentgradelevel cohort, notthe cohortto which they previously belonged. In addition, the aggregate of all
cohortsisexamined to determine the growth of all students who took a state examin both years.

Results
The chartbelow contains theresults for the 2010-11 English Language Arts exam.

Cohort Growth on State English Language Arts Exam from 2009-10 to 2010-11

Percent Performing At or Above
Cohort Target
Grade Size Level 3 Achieved

2009-10 Target 2010-11

6 84 44.0% 59.5% 53.6% NO

7 56 60.7% 67.9% 67.9% YES

8 41 63.4% 69.2% 70.7% YES

All 189 51.3% 63.2% 59.3% NO

Harlem Village Academy Leadership met this measure for seventh and eighthgrades, but notin fifth or sixth grades.

Additional Evidence

Cohort Performance on State English Language Arts Exam
Since the Advent of the Grades 5-8 Testing Program by School Year

School Year Cohort Numbe.r of Cohorts Number of Cohorts
Grades Meeting Target
2007-08 6"- 7t 1 2
2008-09 6"- 8t 1 3
2009-10 6™- 8™ 2 3
2010-11 6™"- 8™ 2 3
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SUMMARY OF THE ENGLISH LANGUAGE ARTS GOALS

Harlem Village Academy Leadership achieved five measures for which data is available.

Type Measure Outcome
75 percent of all tested students who areenrolled inatleast theirsecond
Absolute year will performator above ator above the Time Adjusted Level 3 cut Achieved

scoreon the New York State examination.
Eachyear, theschool’s aggregate Performance Index (Pl)on the State exam

Absolute will meetthe Annual Measurable Objective (AMO) set forth in the state’s N/A
NCLB accountability system.
Eachyear, the percentof all tested students who areenrolledin atleast Achieved in sixth,
Comparative their secondyearandperforming ator above Level 3 on the State exam will seventh and
=OMParative | e greater thanthatofallstudentsin thesametested gradesinthelocal eighth. Did not
school district. achievein fifth.

Eachyear, theschool will exceed its predicted |evel of performance on the

Comparative Stateexam by atleasta small Effect Size. Achieved
Achieved in
Onthe2010-11state exam, each grade-level cohortwill reduce by one-half seventh and
Growth the gap between the percentatorabovelevel 3 onthe2009-10stateexam | eighth. Did not
and 75 percentator above Level 3. achievein fifth or
sixth.

Eachyear, 75 percent of students inthe high school Accountability Cohort
Absolute will scoreatleast65on the New York State Regents English exam by the N/A
completion of theirfourth yearinthe cohort. —See Appendix A

Eachyear, the Performance Index (Pl)on the Regents Englishexam of
students completing their fourth yearinthe Accountability Cohort will

Absolut - . N/A
Rosolte meet the Annual Measurable Objective (AMO) setforthin the state’s NCLB /
accountabilitysystem. —See Appendix A
Eachyear, the percent of students in the high school Accountability Cohort
Comparative passing the Regents English exam witha score of 65 or above will exceed N/A

thatof the high school Accountability Cohort fromthe localschool district.
—See Appendix A

Eachyear, thegroup of studentsintheirsecondyearof high school who
havetaken a norm-referenced reading test for two years will reduce by
Growth one-halfthe difference between their previous year'saverage NCEand an Achieved
NCE of 50. Groupsthathavealready achieved anNCE of 50in the previous
year will showan increaseintheiraverage NCE. —See Appendix A

Action Plan

Consistent with our organizationalvalue of kaizen, or continual improvement, our teachers metto plan
improvements and modifications to the English Language Arts program. Those plans were largelydrivenby a
detailedanalysis of the data presented above, as well as by a careful examination of the school’s internal assessment
data. Additionally, the school has taken steps to align its curriculum andinstructional strategies with the Common
CoreStandards.
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MATHEMATICS

Goal 2: Mathematics

Students will meet or exceed state standards for mastery of skills and content knowledge inthe area of mathematics.
Students will demonstrate further proficiency in advanced skillsin mathematics necessary foradmissionintoand
successincollege.

Goal 1: Absolute Measure
Each year through 2008-09, 75 percent of all tested students who are enrolled inat least theirsecondyear will
performator above Level 3 on the New York State mathematics examination.

In 2009-10and2010-11, 75 percent of all tested students who are enrolled inatleast theirsecondyear will perform
ator abovethe state’s Time Adjusted Level 3 cutscores on the New York State mathematics examination®.

Method

The school administered the New York State Testing Program mathematics assessment to students infifth through
eighth gradesinMay2011. Eachstudent’srawscore has been converted to a grade-specific scaledscoreanda
performancelevel. Through 2008-09, the criterion for success on this measure required students who have been
enrolledin atleasttheir secondyear (defined as enrolled by BEDS day of the previous school year) to score at Levels
3or4. For2009-10and2010-11, thecriterionfor success on this measurerequires students to have a Scale Score at
or abovethestate’s Time Adjusted Level 3 cutscores’, presented inthe table below.

Time Adjusted Cut
Grade Scores
Level 3

653

653

651

652

R[N |

The table below summarizes participation information for this year’s test administration. The table indicates total
enrollmentandtotal number of students tested. Italso provides a detailed breakdown of those students excluded
fromthe exam. Note thatthis tableincludes all students according to grade level, even if they have been enrolled
forlessthan oneyear.
2010-11 State Mathematics Exam
Number of Students Tested and Not Tested

Not Tested”
Grade Total Total
Tested IEP ELL Absent | Enrolled
5 96 0 0 0 94
6 84 0 0 0 84
7 56 0 0 0 56
8 41 0 0 0 41
All 277 0 0 0 277

% In order to abide by the measures to which schoolsare heldaccountable in their school’s Accountability Plans, the Institute will
continue to use the Time Adjusted Level 3 cut scores, which provide year-to-year consistency with the Plan’s standard while
accountingfor the timing of the test administration (i.e., SED now gives the testlater in the schoolyear).

* students exempted from this exam according to their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, or absencefor at least some part of the exam
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Results
The chart below shows Harlem Village Academy Leadership’s performance on the 2010-11 state mathematics exam.

Charter School Performance on 2010-11 State Mathematics Exam
by All Students and Students Enrolled in At Least Their Second Year

Percent Scoring at
Grade Pobulation or above Time Number
P Adjusted Level 3 Cut | Tested
Score
. All Students 92.7% 96
Students in At Least 2™ Year - -
6 All Students 100.0% 84
Students in At Least 2™ Year 100.0% 84
. All Students 100.0% 56
Students in At Least 2™ Year 100.0% 56
g All Students 100.0% 41
Students in At Least 2™ Year 100.0% 41
Al All Students 97.5% 277
Students in At Least 2™ Year 100.0% 189

Evaluation
Harlem Village Academy Leadership achieved this measure.
Mathematics Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year at Levels 3 and 4
through 2008-09andator above Time Adjusted Level 3 cutscorein 2009-10 and
Grade 2010-11
2007-08 2008-09 2009-10 2010-11
Number Number Number Number
Percent Tested Percent Tested Percent Tested Percent Tested
6 100.0% 29 100.0% 41 100.0% 48 100.0% 84
7 100.0% 39 100.0% 40 100.0% 45 100.0% 56
8 - - 97.4% 38 100.0% 39 100.0% 41
All 100.0% 68 99.2% 119 100.0% 132 100.0% 189

Goal 2: Absolute Measure
Each year, the school’s aggregate Performance Index (Pl) on the State mathematics exam will meet the Annual

Measurable Objective (AMO) set forth in the state’s NCLB accountability system.

Method

The federal No Child Left Behindlaw holds schools accountable for making annualyearly progress towards all
students being proficientby theyear 2013-14. As aresult, the state sets an Annual Measurable Objective (AMO)
eachyear to determineif schools are making satisfactory progress toward the goal that 100 percent of students will
ultimatelybe proficientinthe state’s learning standards in Mathematics. To achieve this measure, all tested
students musthave a Performance Index (PI) value that equals or exceeds this year’s mathematics AMO.
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Results
As SED has notyet determined this year’s AMO, schoolsneed not calculate their Performance Index and may omit

reporting on this measure.

Goal 2: Comparative Measure

Eachyear, the percent of all tested students who are enrolledin atleast their second year and performing at or
above Level 3 on the state mathematics exam will be greater than that of all students in the same tested gradesin
the local school district.

Method

Tested students who were enrolled in atleast theirsecond yearare compared to all tested studentsinthe
surrounding publicschool district. Comparisons are between the results for each gradeinwhichtheschool had
tested students andtheresults fortherespective grades inthe community school district, as well as between the
total result of studentsinatleasttheirsecondyearattheschool andthetotal resultforthe correspondinggradesin
the school district.

Results
The chartbelow shows Harlem Village Academy Leadership’s progress on the 2010-11 state mathematics exam
compared to District 4.

2010-11 State Mathematics Exam
Charter School and District Performance by Grade Level

Percent of Students at Levels 3 and 4
Charter School Students .
I D
Grade In At Least 2™ Year All District Students
Number Number
P t P t

ercen Tested ercen Tested

5 - - 55.2% 1089

6 97.6% 84 47.3% 1081

7 100.0% 56 46.9% 1118

8 100.0% 41 44.6% 1146

All 95.8% 189 48.4% 4434

Evaluation
Harlem Village Academy Leadership achieved this measure for sixth, seventh, andeighthgrades as well as for all

students combined, but did notachieve this measure for fifthgrade.
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Additional Evidence
The table below displays a historical comparison between Harlem Village Academy Leadership and the Local District.

Mathematics Performance of Charter School and Local District
by Grade Level and School Year

Percent of Charter School Students at Levels 3 and 4 and Enrolled in At Least their Second Year
Compared to Local District Students
Grade 2007-08 2008-09 2009-10 2010-11
Charter Local Charter Local Charter Local Charter Local
School District School District School District School District
5 - - - - - - - 55.2%
6 100.0% 62.9% 100.0% 67.0% 95.8% 52.5% 97.6% 47.3%
7 100.0% 62.6% 100.0% 75.8% 97.8% 26.0% 100.0% 46.9%
8 - - 97.4% 59.9% 100.0% 26.9% 100.0% 44.6%
All 100.0% 62.7% 99.2% 68.2% 97.7% 35.4% 95.8% 48.4%

Goal 2: Comparative Measure

Each year, the school will exceed its predicted | evel of performance on the state mathematics exam by atleasta
small Effect Size (performing higher than expected to a small degree) according to a regressionanalysis controlling
for students eligible forfree lunch amongall public schoolsin New York State.

Method

The Charter SchoolsInstitute conducts a Comparative Performance Analysis, whichcompares the school’s
performanceto demographically similar publicschools statewide. Regressionanalysis is used to control for the
percentage of students eligible forfree lunch among all publicschoolsin New York State. Theschool’s actual
performanceisthen comparedto the predicted performance of publicschoolswith a similarfree lunch percentage.
The difference between the school’s actual and predicted performance, relative to other schools withsimilar free
lunch statistics, produces an Effect Size. An EffectSize of 0.3 is considered performing higherthanexpected to a
small degree, which is the requirement for achieving this measure.

Given thetiming of the state’s release of povertydata, the 2010-11 analysisis not yet available. Thisreport contains
2009-10results, the mostrecent ones available.

Results
The table below shows the Comparative Performance Analysis for the 2009-10school year.

2009-10 Mathematics Comparative Performance by Grade Level

Percent Numb Percent of Students Difference Effect
Grade Eligible for umoer at Levels 3&4 between Actual .ec
Tested . Size
Free Lunch - and Predicted

Actual Predicted
5 103 69.9 56.7 13.2 0.72
6 59 96.9 51.5 45.1 2.25
7 47 97.9 50.7 47.2 2.15
8 39 100.0 43.1 56.9 241
All 60.6 248 86.3 52.2 34.1 1.62

School’s Overall Comparative Performance:
Higher than expected to a large degree
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Evaluation

Data isnotyetavailable to determine whether the school met this measure. The school performed “Higherthan
expected to a largedegree” inthe 2009-10school year. As students progress throughthe grades, theschool’s
academicinterventions begin to create a strongpositive effect.

The fifth graders’ low performanceisto be expected; Harlem Village Academy Leadership actively recruits students
from New York City’s most underperforming school districts. Ourschool serves fifth graders who enter the school
with significantacademicchallenges andgaps in basic math skills. Harlem Village Academy Leadershipteaches those
basic skillsso that, over time, students are able to score proficient. Theschool’s “effect size” increases aechyear
thatstudents remainin theschool. By theeighth grade, the “effectsize”is2.41.

Additional Evidence
The table below shows the results of the Institute’s regression analysis forthe 2006-07 through 2009-10school

years.

Mathematics Comparative Performance by School Year

Percent
School Numb Effect
cnoo Grades Eligible for umber Actual Predicted .ec
Year Tested Size
Free Lunch
2006-07 5.6t 56.9 104 92.3 66.8 1.43
2007-08 5th_ 7t 52.2 153 96.8 75.9 1.31
2008-09 5th_gth 53.8 204 96.6 81.0 1.18
2009-10 5th_gth 60.6 248 86.3 52.2 1.62

Goal 1: Growth Measure

On thecurrentyear’s state mathematics exam, each grade-level cohort will reduce by one-halfthe gap between the
percentator above Level 3 on the previous year’s state mathematics examand 75 percentat or above Level 3. Ifa
grade-level cohortexceeds 75 percentator above Level 3 in the previous year, that cohortis expected to show at

leastanincreaseinthecurrentyear.

Method

This measure examines the changein performance of the same group of students from oneyearto the nextand the
progress they are makingtowards the absolute measure of 75 percent of students performingator above proficient.
Each gradelevel cohort consists of those students who took the state examin 2010-11 andalso have a state exam
scorein 2009-10. Itincludes students who repeated the grade. Students who repeatedthegradeareincludedin
their currentgrade level cohort, not the cohortto which they previously belonged. In addition, the aggregate of all
cohortsis examined to determinethe growth of all students who took a state examin both years.

Results
The chartbelow contains cohort growth from the 2009-10 to the 2010-11 school year.

Cohort Growth on State Mathematics Exam from 2009-10 to 2010-11

Percent Performing At or Above
Cohort Target
Grade Size Level 3 Achieved

2009-10 Target 2010-11

6 84 82.1% 82.2% 97.6% YES

7 56 96.4% 96.5% 100.0% YES

8 40 100.0% 100.0% 100.0% YES

All 188 86.7% 86.8% 95.7% YES
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Evaluation

Harlem Village Academy Leadership achieved this measurein all grades.

Additional Evidence

Cohort Performance on Mathematics Exam

Since the Advent of the Grades 5-8 Testing Program by School Year

Cohort Number of Cohorts
School Year Grades Meeting Target Number of Cohorts
2007 - 08 6" 7™ 2 2
2008 - 09 6™ - 8™ 2 3
2009 - 10 6™ - 8™ 3 3
2010 - 11 6" - gt 3 3

SUMMARY OF THE MATHEMATICS GOALS

Harlem Village Academy Leadership achieved six of the measures for which datais available.

Comparative

Eachyear, the percentof all tested students who areenrolledin atleast
their secondyearandperforming ator above Level 3 on the State exam will
be greater than thatofallstudentsinthesametested gradesinthelocal
school district.

Type Measure Outcome

75 percentof all tested students who areenrolled inatleast theirsecond

Absolute year will performator above ator above the Time Adjusted Level 3 cut Achieved
scoreon the New York State examination.
Eachyear, theschool’s aggregate Performance Index (Pl)on the State exam

Absolute will meetthe Annual Measurable Objective (AMO) setforth in thestate’s N/A
NCLB accountability system.

Achieved in

sixth, seventh,
and eighth. Did
not achievein

exceed that of the high school accountability cohort from the local school
district. —See Appendix A

fifth.
. Each year, theschool will exceed its predicted | evel of performance on the .
Comparative : Achieved
State exam by atleasta small Effect Size.
Onthe2010-11state exam, each grade-level cohort will reduce by one-half
Growth the gap between the percentator abovelevel 3 onthe 2009-10state exam Achieved
and 75 percentator above Level 3
Eachyear, 75 percent of students inthe high school Accountability Cohort
Absolute will scoreatleast65on a New York State Regents mathematics exam by Achieved
the compl etion of their fourth year in the cohort. —See Appendix A
Each year, the Performance Index (Pl)on the Regents mathematics exams
Absolute of students completing theirfourth yearinthe Accountability Cohort will N/A
e meet the Annual Measurable Objective (AMO) setforthin the state’s NCLB
accountabilitysystem. —See Appendix A
Eachyear, the percent of studentsin the high school Accountability Cohort
. passing a Regents mathematics exam with a score of 65 orabove will .
Comparative Achieved

Growth

Eachyear, thegroup of studentsintheirsecondyear of high school who
havetaken a norm-referenced mathematics test for two years willreduce
by one-halfthe difference between their previous year's average NCE and
an NCEof 50. Groups thathavealready achieved an NCE of 50 inthe
previous year will show anincreasein their average NCE. —See Appendix A

Did not Achieve
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Action Plan

Consistent with our organizationalvalue of kaizen, or continual improvement, our teachers metto plan
improvements and modifications to the mathematics program. Those plans werelargely driven by a detailed
analysis of the data presented above, as well as by a careful examination of the school’s internal assessment data.
Additionally, the school has taken steps to alignits curriculum and instructional strategies with the Common Core
Standards.

SCIENCE

Goal 3: Science
Students will meetand exceed state standards for masteryof skills and content knowledge in the area of science.

Goal 3: Absolute Measure
Eachyear, 75 percent of all tested students who are enrolled inatleast theirsecondyearwill performator above
Level 3 on the New York State science examination.

Method

The school administered the New York State Testing Program science assessment to studentsin eighth gradein
spring 2010. Each student’s raw score has been convertedto a performance level anda grade-specific scaled score.
The criterion for success on this measure requires students who have been enrolled in atleast their secondyear
(defined as enrolled by BEDS day of the previous school year) to score at Levels 3 or 4.

Results
The tabledisplaystheresults of the 2010-11 State science assessment. 95% of eighth grade students scored
proficient.
Charter School Performance on 2010-11 State Science Exam
By All Students and Students Enrolled in At Least Their Second Year

Grade Ponulation Percent at Each Performance Level Number
P Level 1 Level 2 Level 3 Level 4 Level 3/4 Tested
g All Students 0.0% 4.9% 65.9% 29.3% 95.2% 41
Students in At Least 2™ Year 0.0% 4.9% 65.9% 29.3% 95.2% 41
Evaluation

Harlem Village Academy Leadership achieved this measure.

Additional Evidence
The table below shows the results of the 2008-09 through2010-11 New York State science exams. Students have
achievedthemeasureineachschool year.
Science Performance
by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year at Levels 3 and 4
2007-08 2008-09 2009-10 2010-11
Grade
Percent Number Percent Number Percent Number Percent Number
Tested Tested Tested Tested
8 - - 87.2% 39 100.0% 39 95.2% 41
All - - 87.2% 39 100.0% 39 95.2% 41
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Goal 3: Comparative Measure

Eachyear, the percent of all tested students who are enrolledin atleast their second year and performing at or
above Level 3 on the State science exam will be greater than that of all students in the same tested grades inthe
local school district.

Method

Tested students who were enrolled in atleast theirsecond yearare compared to all tested studentsinthe
surrounding publicschool district. Comparisons are between the results for each gradeinwhichtheschool had
tested students andtheresults fortherespective gradesinthelocal school district.

Results

The table below compares the school’s results on the 2010-11 science exam to that of the Community School District
Four’s 2009-10data. 2010-11datais notyetavailable for the Community School District Four.

2010-11 State Science Exam
Charter School and District Performance by Grade Level

Percent of Students at Levels 3 and 4
Charter School Students
All District Student:
Grade In At Least 2™ Year Istrict students
Number Number
Percent Tested Percent Tested
8 95.2% 41 48.2% 1119

Evaluation
95% of Harlem Village Academy Leadership students scored proficienton the 2010-11 State scienceexam. 2010-11
data isnotyetavailable for the community school district and therefore this measure cannot be evaluated.

Additional Evidence
Harlem Village Academy Leadership Charter School has achieved this measure.

Science Performance of Charter School and Local District
by Grade Level and School Year

Percent of Charter School Students at Levels 3 and 4 and Enrolled in At Least their Second Year
Compared to Local District Students
Grade 2007-08 2008-09 2009-10 2010-11

Charter Local Charter Local Charter Local Charter Local
School District School District School District School District

8 - - 87.2% 41.9% 100.0% 48.2% 95.2% Unavailable

All - - 87.2% 41.9% 100.0% 48.2% 95.2% Unavailable

Summary

Harlem Village Academy Leadership students have consistently shown strong achievementinscience. 95% of Harlem

Village Academy Leadership eighth grade students scored proficient on the New York State science exam forthe
secondyearina row.
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SUMMARY OF THE SCIENCE GOALS

Harlem Village Academy Leadership achieved all objectives for which datais available.

Type Measure Outcome
Eachyear, 75 percent of all tested students who are enrolled
Absolute inatleasttheirsecondyearwill performator above Level 3 Achieved

on the New York State examination.

Eachyear, the percentof all tested students who are enrolled
inatleasttheirsecondyearandperformingator above Level Data is

3 onthe Stateexamwill be greater than that of all students Unavailable
inthesametested gradesinthelocalschool district.
Eachyear, 75 percent of students inthe high school
Accountability Cohort will score atleast 65 on a New York

Comparative

Absolute State Regents science examby the completion of theirfourth Achieved
yearinthecohort.
Eachyear, the percent of studentsin the high school
Comparative Accountability Cohort passing a Regents Science exam with a Achieved

scoreof 65 or above will exceed that of the high school
Accountability Cohort from thelocal school district.

Action Plan

Consistent with our organizationalvalue of kaizen, or continual improvement, our teachers metto plan
improvements and modifications to the science program. Those plans were largely driven by a detailed analysis of
the data presented above, as well as by a careful examinationof the school’s internal assessment data. Additionally,
the school has takenstepsto align its curriculum and instructional strategies withthe Common Core Standards.

NO CHILD LEFT BEHIND

Goal5: NCLB
Students at Harlem Village Academy Leadership will meet and exceed state standards in all areas required
by NCLB accountability guidelines

Goal 5: Absolute Measure
Under the state’s NCLB accountability system, the school’s Accountability Status will be “Good Standing” each year.

Method

Sinceallstudents are expected to meet the state's learningstandards, the federal No Child Left Behind legislation
stipulates that various sub-populations and demographic categories of students among all tested students must
meet the statestandard in and of themselves aside from the overall school results. New York, like all states,
established a system for making these determinations for its publicschools. Each year the stateissues School Report
Cards, which indicate each school’s status under the state’s NCLB accountability system. For a school’s status to be
“Good Standing,” it mustnot have failedto make Adequate Yearly Progress (AYP) for two consecutive years.
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Results
Results for 2010-11 have notyet been released.

NCLB Status by Year

Year Status
2005-06 Good Standing
2006-07 Good Standing
2007-08 Good Standing
2008-09 Good Standing
2009-10 Good Standing
2010-11 Unavailable

APPENDIX A: HIGH SCHOOL GOALS AND MEASURES

ENGLISH LANGUAGE ARTS - REGENTS

Goal 1: Absolute Measure
Eachyear, 75 percent of students inthe high school Accountability Cohort will score atleast 65 on the New York
State Regents Englishexam by the completion of their fourthyear in the cohort.

Method

The school administered the New York State Regents Comprehensive English exam that students must pass to
graduate. Regents arescoredon a scalefrom0 to 100, and students mustscoreatleast 65 to pass. This measure
examines the percent of the Accountability Cohort that passed the exam by the completion of theirfourth yearinthe
cohort. Students have until the summer of theirfourth yearto do so.

Results
This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students
inthe2010-11school year.

Goal 1: Absolute Measure

Each year, the Performance Index (Pl) on the Regents English exam of students completing their fourth year in the
Accountability Cohort will meet the Annual Measurable Objective (AMO) set forth inthe state’s NCLB accountability
system.

Method

The federal No Child Left Behindlaw holds schools accountable for making annualyearly progress towards all
students being proficientby theyear 2013-14. As aresult, thestatesets an Annual Measurable Objective (AMO)
each year to determineif schools are making satisfactory progress toward the goal that 100 percent of students will
ultimatelybe proficientinthestate’s learning standards in English Language Arts. To achieve this measure, all tested
students inthe Accountability Cohort must have a Performance Index (Pl)value that equals or exceeds thisyear’s
English Language Arts AMO, which for2009-10is 177. The Pl is calculated by adding the sum of the percent of
students inthe Accountability Cohortat Levels 2 through 4 with the sum of the percent of students at Level 3 and4.
Thus, the highest possible Pl is 200. The Regents exams arescored on a scalefrom0to 100; Oto 54 isLevel 1,55 to
64 is Level 2,65to 84 isLevel 3,and 85to 100is Level 4.

Results

This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students
inthe2010-11schoolyear.
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Goal 1: Comparative Measure

Each year, the percent of students in the high school Accountability Cohort passingthe Regents English exam with a
score of 65 or above will exceed that of the high school Accountability Cohort from the local school district.

Method

The performance of students in theirfourth yearinthe charter school Accountability Cohortis compared to that of
the respective cohort of students in the communityschool district. Given thatstudents may take Regents exams up
through the summer of their fourth year, the mostrecentlyavailable district results are presented.

Results
This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students
inthe2010-11schoolyear.

(8) Goal 1: Growth Measure

Eachyear, thegroup of studentsintheirsecondyearof high school who have takena norm-referenced readingtest
for two years will reduce by one-half the difference between their previous year's average NCEand an NCE of 50.
Groups that havealreadyachieved an NCE of 50 in the previous year will show anincreasein theiraverage NCE.

Method

This measure examines the changein performance of the same group of students from theirfirstyearinhigh school
to their second year on a normreferenced reading test. Each cohort consists of those students who took a norm-
referenced reading testin their second year of high schoolin 2010-11andalsohavea scorefromtheirfirstyearin
2009-10. Itincludes students whorepeated the grade. The criterionfor achieving this measureis for the cohortto
reduce by halfthe difference between average NCEin 2009-10andthefiftieth NCEin 2010-11. Ifa cohorthas
already achieved anaverage NCE of 50 in 2009-10, itis expected to show some positive growth in the subsequent
year.

Results
The table below shows the school’s performance on the PSAT critical readingcomponent.

First to Second Year Cohort Growth on the PSAT Critical Reading Test

Number Average NCE
Cohort in First Second Second Target
Designation Year Year Year Achieved
Cohort .
Baseline| Target Result
2009 32 41.7 459 47.8 Yes

Evaluation
Harlem Village Academy Leadership met this measure.
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MATHEMATICS - REGENTS

Goal 2: Absolute Measure
Eachyear, 75 percent of students inthe high school Accountability Cohort will score atleast 65 on a New York State
Regents mathematics exam by the completion of their fourth year in the cohort.

Method

The school administered the New York State Regents Geometry, and Integrated Algebra, exams. Regents arescored
onascalefrom0to 100,andstudents mustscoreatleast65to pass. This measurerequires studentsineach
Accountability Cohort to pass anyone of the Regents mathematics exams by their fourthyearin the cohort.
Students may havetaken a particular Regents mathematics exam multiple times or have taken multiple mathematics
exams;oncethey passed a mathematics exam, their performance on subsequent exams did not affect their status as
passing. Students have until the summer of theirfourthyearto pass a mathematics exam.

Results
Harlem Village Academy Leadership achieved this measure, 100% of all studentsinthe 2009and 2010 cohorts have
passed atleast one New York State math Regents.

Additional Evidence
The table below displays each cohort’s progress towards meeting the measure as students progress throughthe
school.

Regents Mathematics Passing Rate by Cohort and Year

2009-10 2010-11
Cohort
Designation Number Percent Number Percent
g in Cohort | Passing | inCohort| Passing
2009 36 100.0% 30 100.0%
2010 - - 33 96.9%

Goal 2: Absolute Measure

Each year, the Performance Index (Pl) on the Regents mathematics exams of students completing theirfourth yearin
the Accountability Cohort will meet the Annual Measurable Objective (AMO)setforth inthe state’s NCLB
accountability system.

Method

The federal No Child Left Behindlaw holds schools accountable for making annualyearly progress towards all
students being proficient by theyear 2013-14. As aresult, the state sets an Annual Measurable Objective (AMO)
eachyear to determineif schools are making satisfactory progress toward the goal that 100 percent of students will
ultimatelybe proficientinthestate’s learning standards in mathematics. To achieve this measure, all tested
students inthe Accountability Cohort musthave a Performance Index (Pl)value thatequals or exceeds this year’s
mathematics AMO, whichfor 2010-11is 173. The Pl is calculated by adding the sum of the percent of students at
Levels 2 through 4 withthesum of the percent of students at Level 3 and 4. Thus, the highest possible Pl is 200. The
Regents exams arescored ona scalefrom0to 100; Oto54islevel 1,55to 64 isLevel 2,65 to 84 is Level 3,and 85
to 100 isLevel 4.
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Results
This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students

inthe2010-11schoolyear.

Goal 2: Comparative Measure
Eachyear, the percent of studentsin the high school Accountability Cohort passinga Regents mathematics exam
with a score of 65 or above will exceed that of the high school accountabilitycohort from the local school district.

Method

The performance of students in theirfourth yearinthe charter school Accountability Cohortis compared to that of
the respective cohort of students in the community school district. Given thatstudents may take Regents exams up
through the summer of their fourth year, the mostrecentlyavailable district results are presented.

Results
Harlem Village Academy Leadership’s 2009 student cohort outperformed the Community School District Four’s 2006
cohort. 2007 cohortdataforthe community school districtis currently unavailable.

Mathematics Regents Passing Rate
by Charter School and School District

Charter School School District

Cohort Percent Cohort Percent Cohort
Passing Size Passing Size
2009 100.0% 30 75.4% 908

Evaluation
Harlem Village Academy Leadership achieved this measure.

(8) Goal 2: Growth Measure

Eachyear, thegroup of studentsintheirsecondyearof high school who have takena norm-referenced mathematics
test for two years will reduce by one-half the difference between their previous year's average NCE and an NCE of
50. Groupsthathavealready achieved anNCE of 50 in the previous yearwill show an increase intheiraverage NCE.

Method

This measure examines the changein performance of the same group of students fromtheirfirstyearinhigh school
to their second year on a normreferenced mathematics test. Each cohort consists of those students who took a
norm-referenced mathematics testin their second year of high schoolin 2010-11andalsohave a scorefromtheir
firstyearin2009-10. Itincludes students who repeated the grade. Thecriterionfor achieving this measureisforthe
cohorttoreduce by halfthe difference between average NCEin 2009-10andthefiftieth NCEin 2010-11. Ifa cohort
has already achieved anaverage NCEof50in 2010-11, itis expected to showsome positive growth inthe
subsequentyear.

Results

The table below shows the performance of the school’s 2009 cohort on the PSAT mathematics component.

First to Second Year Cohort Growth on the PSAT Mathematics Test

Number Average NCE
Cohort . First Second Second Target
Designation 'n Year Year Year Achieved
Cohort .
Baseline| Target Result
2009 32 43.3 46.6 45.9 No
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Evaluation
Harlem Village Academy Leadership did notachieve this measure.

SCIENCE - REGENTS

Goal 3: Absolute Measure
Eachyear, 75 percent of students inthe high school Accountability Cohort will score atleast 65 on a New York State
Regents science exam by the completion of theirfourth yearinthe cohort.

Method

New York State administers multiple high school science assessments; current Regent exams are Living Environment,
Earth Science, Chemistry, and Physics. The school administered LivingEnvironment, Earth Science, and Chemistry.
Regents arescored on a scalefrom0to 100, and students mustscoreat|east 65 to pass. This measure requires
students ineach Accountability Cohort to pass anyone of the Regents science exams by their fourth year in the
cohort. Students may havetakena particular Regents science exam multiple times or have taken multiple science
exams;oncethey passed a science exam, their performance on subsequent exams didnot affect their status as
passing. Students haduntil the summer of their fourth yearto pass a science exam.

Results
Harlem Village Academy Leadership achieved this measure. 100% of all studentsinthe 2009 cohortand 96.9% of all
students inthe 2010 cohort have passed atleast one New York State science Regents.

Additional Evidence
The table below displays each cohort’s progress towards meeting the measure as students progress throughthe
school.

Science Regents Passing Rate by Cohort and Year

2009-10 2010-11
Cohort
Designation Number Percent Number Percent
& in Cohort | Passing | inCohort| Passing
2009 36 100.0% 30 100.0%
2010 - - 33 96.9%

(8§) Goal 3: Comparative Measure
Eachyear, the percent of students in the high school Accountability Cohort passinga Regents Science exam with a
score of 65 or above will exceed that of the high school Accountability Cohort from the local school district.

Method

The performance of students in theirfourth yearinthe charter school Accountability Cohortis compared to that of
the respective cohort of students in the communityschool district. Given thatstudents may take Regents exam up
through the summer of their fourth year, the mostrecentlyavailable district results are presented.

Results

Harlem Village Academy Leadership’s 2009 student cohort outperformed the Community School District Four’s 2006
cohort. 2007 cohortdataforthe community school districtis currently unavailable.

Science Passing Rate
of Accountability Cohorts by Charter School and School District

Charter School School District

Cohort Percent Cohort Percent Cohort
Passing Size Passing Size
2009 100.0% 30 72.7% 908
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Evaluation
Harlem Village Academy Achieved this measure.

SOCIAL STUDIES - REGENTS

Goal 4: Absolute Measure
Eachyear, 75 percent of students inthe high school Accountability Cohort will score atleast 65 on the New York
State Regents U.S. History exam by the completion of theirfourth yearinthe cohort.

Method

New York State administers two highschool social studies assessments: U.S. Historyand Global History. Inorderto
graduate, students must passboth of these Regents exams with ascore of 65 or higher. This measure requires
students ineach Accountability Cohort to pass the U.S. Historyexam by the completion of their fourth yearin the
cohort. Students may havetakenthe exam multipletimes, and had until the summer of theirfourthyearto passit.
Oncestudents passed it, performance on subsequent administrations of the same exam did not affect their status as
passing.

Results
This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students
inthe2010-11schoolyear.

(8§) Goal 4: Comparative Measure
Each year, the percent of studentsin the high school Accountability Cohort passingthe Regents U.S. History exam
with a score of 65 or above will exceed that of the high school Accountability Cohort from the local school district.

Method

The performance of students in theirfourth yearinthe charter school Accountability Cohortis compared to that of
the respective cohort of students in the communityschool district. Given thatstudents may take Regents exam up
through the summer of their fourth year, the mostrecentlyavailable district results are presented.

Results
This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students
inthe2010-11schoolyear.

Goal 4: Absolute Measure
Eachyear, 75 percent of students inthe high school Accountability Cohort will score atleast 65 on the New York
State Regents Global History exam by the completion of their fourth year in the cohort.

Method

This measurerequires students in each Accountability Cohortto passthe Global History exam by the completion of
their fourth yearinthe cohort. Students may have taken the exam multiple times, and had until the summer of their
fourth year to passit. Oncestudents passed it, performance on subsequent administrations of the same exam did
notaffecttheir status as passing. Cohorts arelabeledby theyear in which the students entered the ninth grade, and
in2010-11,the 2007 Cohortfinished its fourth year.

Results
Harlem Village Academy Leadership achieved this measure. 100% of the 2009 cohort has passed the Global History
exam.

Additional Evidence
The table below displays each cohort’s progress towards meeting the measure as students progress throughthe
school. GlobalHistory is administered to students during their secondyearatHarlem Village Academy Leadership.
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Regents Global History Passing Rate by Accountability Cohort and Year

2010-11
Cohort
Designation Number Percent
g in Cohort| Passing
2009 30 100.0%

(8§) Goal 4: Comparative Measure
Each year, the percent of studentsin the high school Accountability Cohort passingthe Regents Global History exam
with a score of 65 or above will exceed that of the high school Accountability Cohort from the local school district.

Method

The performance of students in theirfourth yearinthe charter school Accountability Cohortis compared to that of
the respective cohort of students in the communityschool district. Given thatstudents may take Regents exam up
through the summer of their fourth year, the mostrecentlyavailable district results are presented.

Results
Harlem Village Academy Leadership’s 2009 student cohort outperformed the Community School District Four’s 2006
cohort. 2007 cohortdataforthe community school districtis currently unavailable.

Global History Passing Rate
of Accountability Cohorts by Charter School and School District

Charter School School District

Cohort Percent Cohort Percent Cohort
Passing Size Passing Size
2009 100.0% 30 69.2% 908

Evaluation
Harlem Village Academy Leadership met this measure.

HIGH SCHOOL GRADUATION

GOAL5: HIGH SCHOOL GRADUATION
Students will graduate from High School.

(8) Goal 5: Absolute Measure
Eachyear, 75 percent of students inthe high school Graduation Cohort will pass their core academicsubjects by the
end of Augustand be promoted to the nextgrade.

Method

This measureserves as a leadingindicator of the performance of high school cohorts and examines their progress
toward graduation based on annualcreditaccumulation. The measurerequires that, based on theschool’s
promotionrequirements, 75 percent of studentsineach cohort are promoted to the next grade by the end of
August.

Students are considered to be promoted to the next grade as long as they remainon track to graduate from high
schoolinfouryears.

Page 26 of 30




Harlem Village Academy Leadership Charter School 2010-11 Accountability Plan Progress Report

Results
The table below displays the percent of students in each Accountability Cohort who remain on trackto graduate

within fouryears.

Percent of Students Promoted by Cohort in 2010-11

Cohort Number in Percent
Designation Cohort promoted

2009 30 100.0%

2010 33 100.0%

Evaluation
Harlem Village Academy Leadership achieved this measure. 100% of each cohortremains on track to graduate from
high schoolin fouryears.

(8) Goal 5: Absolute Measure

Eachyear, 75 percent of students inthe high school Graduation Cohort will score atleast 65 on atleast three
different New York State Regents exams required for graduation by the completion of theirsecondyearin the
cohort.

Method
This measureserves as a leading indicator of the performance of high school Cohorts and examines their progress
towards graduation based on Regents exam passage. The measure requires that 75 percent of studentsin each

Cohorthave passed atleastthree Regents exams by theirsecondyearin thecohort.
Results
The table below shows the percent of each Cohortthat passed three regents exams by the conclusion of their second

yearintheschool.

Percent of Students in their Second Year Passing Three Regents Exams by Cohort

Cohort Number in Pgrcent
. . Passing Three
Designation Cohort
Regents
2009 30 100.0%

Evaluation
Harlem Village Academy Leadership met this measure.

Goal 5: Absolute Measure
Eachyear, 75 percent of students inthe high school Graduation Cohort will graduate after the completion of their
fourth year inthe cohort.

Method

This measure examines studentsin the highschool Graduation Cohort who enter the ninth gradein thesameyear
and graduate four years later. In2010-11, the 2007 Cohort completed its fourthyearof highschool. Ata minimum,
these students have passed five Regents exams in English Language Arts, mathematics, science, U.S. History and
Global History. Students had until the summer of theirfourthyearto complete their graduationrequirements.

Students are considered to be promoted to the nextgradeas long as they remainon track to graduate from high
schoolinfouryears.
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Results
This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students

inthe2010-11schoolyear.

Goal 5: Comparative Measure
Eachyear, the percent of studentsin the high school Graduation Cohort graduating after the completion of their
fourth year will exceed that of the Graduation Cohort from the local school district.

Method

The graduationrate of students completing their fourth year inthe charter school accountability cohortis compared
to thatof therespective cohort of students in the community school district. Given thatstudents may take Regents
exam up through the summer of theirfourth year, district results for the current year are generally not available at
this time.

Results
This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students

inthe2010-11school year.

SUMMARY OF HIGH SCHOOL GRADUATION GOALS

Harlem Village Academy Leadership has met each of the high school graduation goals for which datais available.

Type Measure Outcome
Eachyear, 75 percent of students inthe high school Graduation Cohort
Absolute will pass their core academicsubjects by the end of Augustand be Achieved

promoted to the next grade.

Eachyear, 75 percent of students inthe high school Graduation Cohort
will scoreatleast65on atleastthreedifferent New York State Regents

Absolut Achieved

fRsote exams required for graduation by the completion of their second year in chieve
the cohort.

Absolut Eachyear, 75 percent of students inthe high school Graduation Cohort N/A

Absolute will graduate after the completion of theirfourth yearinthe cohort.

Absolute Eachyear, 95 percent of students inthe high school Graduation Cohort N/A

will graduate after the completion of theirfifth yearin the cohort.

Eachyear, the percent of studentsin the high school Graduation Cohort
Comparative graduating after the completion of their fourth year will exceed that of N/A
the Graduation Cohortfromthelocal school district.

Action Plan

Consistent with our organizationalvalue of kaizen, or continual improvement, our teachers metto plan
improvements and modifications to the academic program. Those plans were largely be driven by a detailed analysis
ofthe data presented above, as well as by a careful examination of the school’s internalassessment data.
Additionally, the school has taken steps to alignits curriculum and instructional strategies with the Common Core
Standards.
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COLLEGE PREPARATION

(8) GOAL 6: COLLEGE PREPARATION

Students will gain admission to college.

(8) Goal 6: Comparative Measure
Each year, the average performance of students inthe tenth grade will exceed the state average on the PSAT testin
Critical Reading and Mathematics.

Method

This measuretracks student performance on one of the most commonly used early highschool college prep
assessment. Studentsreceivea scalescoreincritical reading, writing, and mathematics. Scale scores range from 200
to 800 on eachsubsection with1600as the highest possible score. As students may choose to take the test multiple
times during theyear, onlythe highest scores on each subsectionare considered when reporting on this measure.
School averages are comparedto the New York Stateaverage forall tenth grade (sophomore) test takers in the given
year.

Results
The table below shows the school’s tenth grade performance compared to New York State.

Tenth Grade PSAT Performance by School Year

Number of Number of Critical Reading Mathematics
School Students in umber o New York New York
Students
Year the tenth School State School State
Tested
Grade
2010-11 30 27 419 40.5 42.8 42.4

Evaluation
Harlem Village Academy Leadership met this measure.

(8) Goal 6: Comparative Measure
Each year, the average performance of students inthe twel fth grade will exceed the state average on the SAT or ACT
tests in reading and mathematics.

Method

This measure tracks student performance on one of the mostcommonly used highschool college prep assessments.
The SAT is a national college admissions examination. Students receive a scalescoreinreading, writing, and
mathematics. Scalescores rangefrom200to 800 on each subsectionwith 1600 as the highest possible score. As
students may choose to take the test multiple times during theyear, onlythe highest scores are considered when
reporting on this measure. School averages are compared to the New York State average for all twelfthgrade
(senior) testtakersinthegivenyear.

Results
This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students
inthe2010-11schoolyear.

i (8) Goal 6: School Created College Prep Measure
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Each year, 50% of students in the high school Graduation Cohort will receive an Advanced Regents Diploma after the
completion of their fourth yearinthe cohort.

Method

The school will administer the New York State Regents Exams. Students will receive an Advanced Regents Diploma
after the completion of theirfourth yearinthe cohortif they pass eight required Regents exams. This measures the
percentage of studentsin the highschool Graduation Cohort who passed enough exams to obtain the Advanced
Regents diploma.

Results
This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students
inthe2010-11schoolyear.

(8) Goal 6: School Created Measure
Each year, 75% of graduates will enrollina two or fouryear college or university.

Method
Students will gainacceptanceinto anaccredited two or fouryear college or university.

Results
This measureis notyetapplicable. Harlem Village Academy Leadershipserved only ninthandtenth grade students
inthe2010-11schoolyear.

SUMMARY OF COLLEGE PREPARATION GOALS

Harlem Village Academy Leadership achieved all objectives for which datais available.

Type Measure Outcome
Eachyear, theaverage performance of studentsin
Comparative the tenth grade will exceed the state average on the Achieved

PSAT test in Critical Reading and Mathematics.
Each year, theaverage performance of studentsin
Comparative the twelfth grade will exceed the state average on N/A
the SAT or ACT tests in reading and mathematics.
Eachyear, 50% of students in the highschool
Absolute Graduatiqn Cohortwill receivean A"dvanced. N/A
- Regents Diploma after the completion of their
fourth yearinthecohort.

Eachyear, 75% of graduates will enrollina two or
four year college or university.

Absolute N/A

Action Plan

Consistent with our organizationalvalue of kaizen, or continual improvement, our teachers metto plan
improvements and modifications to the academic program. Those plans were largely be driven by a detailed analysis
of the data presented above, as well as by a careful examination of the school’s internalassessment data.
Additionally, the school has taken steps to alignits curriculum and instructional strategies with the Common Core
Standards.
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