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Program Design

MISSION STATEMENT

Open Roads Charter School is a child-centered progressive school with a warm sense of community. Our
educational program fosters personal resourcefulness and integrity, a sense of social responsibility, self-
confidence, and a lifelong appreciation for learning.

KEY DESIGN ELEMENTS

Open Roads Charter School will hold true to progressive ideologies with constructivist and inquiry-based learning
approaches, a strong focus on expeditionary and experiential learning, strong parental voice and leadership, and
teachers that encourage children to explore their interests, learn problem solving and develop critical thinking.

The school's core values will be as follows:
R - Rigor

O - Optimism

A - Advocacy

D - Determination

S - Service

At ORCS, teachers will include a great deal of hands-on activities in their lessons, but children will be taught and
expected to master foundational skills as well. A standards based rigorous instructional program will ensure that
our children are mastering basic literacy and math skills in the early grades. Students will be nurtured along
individual learning trajectories with daily opportunities to construct meaning, think critically, work collaboratively
and self-reflect. Parents will be engaged regularly in their child's learning and will receive weekly updates for their
child, identifying a specific skill the child needs to work on as well as suggestions for how the family can helpt at
home. At least one class per grade will be ICT, and the school will also coordinate and provide SETSS for students
with Individualized Education Plans.

SCHEDULE

Proposed Number of 185 Proposed Daily Beginning
School Days per Year: and Ending of School Day:
Additional Schedule Information (optional):

8:15 AM - 3:45 PM

ACADEMIC PROGRAM OVERVIEW

Our educational philosophy is child-centered. Child-centered means that the organization of the school and the
methods we use to teach children emerge from our knowledge of how children learn best, and from our belief
that, given appropriate opportunities, children actively and enthusiastically participate in developing their own
abilities and identities. Our curriculum is developmentally appropriate and children are introduced to new ideas
and skills at a pace appropriate to their readiness to learn. Since children of the same age will typically reflect
different levels of readiness, they may be working at different levels of complexity in our classes. Children who
learn when they are ready are naturally enthusiastic and love learning.

Our curriculum is also hands-on; children are encouraged to experience concepts. There is an emphasis on
building from children’s interests and learning in a meaningful way, with opportunities to apply skills and
knowledge to meaningful problems. Our classrooms include activities that foster learning by doing with a strong
emphasis on skillful problem solving and critical thinking. The social studies-based integrated curriculum will be
focused on thematic units.

We believe learning happens within a social context. Therefore, we teach cooperative learning. Children work
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independently, but they also collaborate on projects in groups and with partners. We emphasize that each child
discuss what he or she has learned with the group. In addition, we teach children to interact with their peers and
their teachers with respect, kindness and responsibility. In line with the philosophy of the Responsive Classroom,
each class has a morning meeting where every child is greeted and welcomed for the day. Other activities, based
on Emotionally Responsive Practice, serve to build self-respect and respect for others. All members of the
community get to know each other in many ways.

One of the fundamental principles of our philosophy is that engaging in the arts is crucial to intellectual
development. Consequently, our arts program includes music, visual and performing arts.

School Management

MANAGEMENT STRUCTURE

Open Roads Charter School will have an Executive Director to oversee the implementation of the school model,
work with the board to hire the school Principal, ensure successful start up of all aspects of school operations and
work with the board to establish governance procedures. The Principal will be responsible for the day to day
management of the school providing instructional leadership. The Principal will report to the Executive Director
and the Board of Trustees. Operations and fiscal management will be provided by the Chief Operations Officer
who will also report to the Executive Director.

ROLE OF CMO OR PARTNER(S)

Open Roads Charter School will partner with East Side House Settlement (ESH). ESH will provide supportive
services for children and families as well as after school programming.

SCHOOL FACILITY PLANS

Open Roads Charter School intends to seek co-location in a New York City Department of Education facility. As per
the current regulation, a letter requesting space in either CSD 7 or 8 will be sent to the NYC DOE. NYC DOE has 5
months after receipt of the letter (assuming ORCS is granted a charter) to offer co-located space or other private or
public facility to the school. If NYCDOE offers space, ORCS will be co-located in the public space offered. If NYC
DOE does not offer ORCS space, then ORCS will appeal to receive rental assistance for private space.

In the event that ORCS has to rent private space for school operations, contacts and spaces have already been
identified as possible locations. We have worked with current Bronx real estate developers who specialize in
creating school spaces (Oren Sendowski and Mark Sonnenschein) and have also toured spaces at the following
locations: 766 Westchester Avenue; 521 Bergen Avenue; 388 Canal Place; 500 Gerard Avenue; and 192 East 151st
Street. The facility for year one should include at a minimum 3,500 square feet of space, with capacity for 4
classrooms, 3 offices, some multipurpose space, and common areas like bathrooms and hallways.
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Board Member Names and Biographical Summaries

Nereida Barbour - Ms. Barbour was born and raised in the Bronx, where she still resides. She is the mother of two
school aged children. Ms. Barbour has held different supportive roles as an office manager. She is a full time
worker currently working on earning her college degree. Her input and involvement have been instrumental in this
process as a parent and resident of CSD 7 who is very passionate about education matters and wants to increase
school choices for families living in the South Bronx.

Christopher Hanway - Mr. Hanway is a Harlem resident who has dedicated his career to working in the nonprofit
sector to improve the lives of children and families. He is currently the Executive Director of Jacob A. Riis
Neighborhood Settlement, a 127 year old settlement house in Queens. Prior to becoming the ED, he was the
Development Director. Mr. Hanway contributes a wealth of fundraising and executive management experience,
including school programs and initiatives, critical to the success of our charter school. He holds a BA from Hunter
College and an MPA from Baruch.

Natalie Lozada - Ms. Lozada is currently the Assistant Executive Director of East Side House, a 125 year old non
profit organization providing multi-services to residents of the Mott Haven neighborhood in the South Bronx. She
has been an integral part of their senior management team since 2008, serving as a school based director and
overseeing all educational programming for the organization. Ms. Lozada was part of a team at East Side House
that opened a new DOE high school, and has a great deal of experience both opening a school and managing school
operations. As both a representative of the partner organization and someone who worked serving CSD 7 for most
of her career, Ms. Lozada has been instrumental in spearheading the community outreach as well as helping to
shape the focus of the charter school to ensure that it meets community need. Ms. Lozada holds a BA from City
College, and a Masters in Organizational Leadership from Nyack College.

Lisette Nieves - Ms. Nieves was born and raised in the Bronx where she still resides. She was most recently the
Founding Principal at Storefront Academy Charter School in CSD 7, where she led the school through a very
successful opening and first year. Prior to Storefront, Ms. Nieves was a senior manager at BronxWorks, where she
oversaw all education and school based programming for children and youth, including management of several
schools. As a long term Mott Haven resident, non profit manager, former teacher and school administrator, she is
an advocate for education access and school choice and hopes to contribute to the improvement of CSD 7. Ms.
Nieves holds a BA from Wesleyan University and a Masters in Education from Harvard University.

Ernesto Torres - Mr. Torres is a long term Bronx resident. He has a Bachelor’s degree from City College, and a
Masters in Education in Early Childhood Education also from City College. Mr. Torres has also continued
postgraduate studies to specialize in Early Childhood Special Education. He has been a special education teacher
since 2008 and brings a wealth of expertise in this area. Mr. Torres has contributed greatly to shaping the vision
and expected education outcomes for the charter school.

Gerald F. Charles - Mr. Charles is a marketing and business development professional with over 18 years of
professional experience. He is currently the Business Development Manager at Abyss. Mr. Charles is passionate
about education, a long-term Harlem resident, and will be helpful with our branding, marketing, and business
operations oversight. He holds a BA from Harverford College.

Kate Charles - Ms. Charles is a marketing professional with over 15 years of professional experience. She is
currently the Senior Vice President, Head of Insights and Planning for 360i. Ms. Charles is a long-term Harlem
resident and eager to use her marketing and branding expertise to help our school. She holds a BA from the
University of Minnesota.

John A. Wait - Mr. Wait is a Partner at Fox Rothschild LLP where he concentrates his practice in commercial
litigation, with an emphasis on the efficient resolution of business disputes. His legal expertise will be extremely
beneficial for the school. Mr. Wait holds a BA from Villanova University and a JD from Temple University School of
Law.
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R-0lac — Community Need and Proposed School Impact’
(a) Community Description and Need
Provide an analysis of the community and target population for the school including:

e A description of the community from which the proposed school intends to draw
students

¢ Community demographics

o A description of the specific population of students the proposed school intends
to serve

e The applicant’s rationale for selecting the community

e Performance of local schools in meeting the community’s need

e How the proposed school would provide a needed alternative for the community

The Open Roads Charter School intends to serve K- 5 grade students who reside with their
families in the South Bronx. We have targeted Community School District 7 and the southern
area of Community School District 8, which loosely overlap the neighborhoods considered to be
in Bronx Community Districts 1 and 2 respectively.
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Community District 1/Community School District 7:

BRONX COMMUNITY DISTRICT 1

TOTAL POPULATION 1990 2000 2010
Number 77214 82159 91497
% Change - 64 114
VITAL STATISTICS 2003 2012
Births: Number 1,636 1622
Rate per 1000 139 177
Deaths: Number 573 524
Rate per 1000 70 57
Infant Mortality: Number 9 -
Rate per 1000 55 66
INGOME SUPPORT 2005 2014
Gash Assistance (TANF) 15.320 12,291
Supplemental Security Income 9,444 11,051 LAND USE, 2014
Lot Area

Medicaid Only 26,783 2477 Lots Sq.Ftioon) %

1.2 Family Residential 1191 24507 60

Total Persons Assisted 51,547 55,819 Multi-Family Residential 926 90137 220

Mid Resid. /Commercial 435 23787 58

Percent of Population §2.7 610 Commercial /Office 313 22382 35

Industial 322 75583 184

Transportation /Utility 126 52983 129

Institfions 168 43533 106

Open Space /Recreation 48 25963 63

Parking Faciliies 231 21800 53

TOTAL LAND AREA Vacantland 241 14428 35

heres, L34S Miscellaneous 59 14708 36

Square Miles: 2.2 Total 4060 410032 1000

Mew York City Department of City Planning
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The boundaries of Bronx Community District 1 (CD1) follow the Harlem River, East 149th
Street, Park Avenue, East 159th Street, East 161st Street, Prospect Avenue and the East River.
The neighborhoods within this district are Mott Haven, Melrose and Port Morris. Within these
areas, there are a number of large housing developments, and wide side streets with
brownstones or connected homes. Lincoln Hospital and Hostos Community College figure
prominently, as do the community organizations SOBRO (offering GED programs, counseling,
job placement and real estate development) and our community partner, East Side House
Settlement. A busy retail area called the Hub offers a lively array of bodegas, independent
clothing, electronic and discount stores, family owned and fast food restaurants, and a few
larger discount stores. Recent or current development projects in the hub include a $41 million
dollar mixed-use commercial/community project led by KZA Reality Group, the Bronx
Documentary Center, the Via Verde residential building and the Northrose Shops. In addition,
there has been housing construction in the Melrose section in conjunction with Nos Quedamos,
a local housing sponsor, the New York City Departments of Housing Preservation and
Development and NYC, as well as 262 new homes near St. Mary’s in Mott Haven, constructed
by South Bronx Churches with investments including over $24 million from Chase Community
Development Bank and NYC.
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Community District 2/Community School District 8:

TOTAL POPULATION 1990 2000 2010
Number 39,443 46,824 92,246
% Change = 187 116
VITAL STATISTICS 20035 2012
Births: Numbser 895 246
Rate per 1000 19.1 16.2
Deaths: Number 246 255
Rate per 1000 HE 43
Infant Mortality: Number ] -
Rate per 1000 9.8 87
WORTS
INCOME SUPPORT 2005 2014 'E‘E'-"-*"O EAST RIVER
g
(Cash Assistance (TANF) 7844 7014
Supplemental Security Inceme 4,733 5810 LAND USE, 2014
Lot Area
Medicaid Only 14,203 16,0652 Lots Sq. Fr.ioop) %
1- 2 Family Residential 821 19031 39
Total Persons Assisted 26,780 28876 Multi-Family Residential 862 40456 83
Moed Resad. /Commercial 184 1,528.3 3l
Percent of Pnuu1alim1 51.2 55.3 Commercial / Office 120 1332.1 27
Industnal 337 99016 204
Transportation / Utlity 143 9.746.6 20.1
Institutions 59 21921 45
(Open Space / Recreation 49 34433 il
Farking Facilities 113 10596 22
TOTAL LAND AREA Vacant Land 193 33126 109
Aeres: 14125 Misczllaneous gl 8.135.0 16.7
Square Miles: 2.2 Total 3.002 456039  100.0
Newr York Oty Department of City Plansing

Bronx Community District 2 (CD2) includes the neighborhoods of Hunts Point, Longwood and
the southeastern area of Morrisania. Its boundaries are the Bronx River on the east, the East
River on the south, East 149th Street and Prospect Avenue on the west and portions of East
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169th Street, East 167th Street and Westchester Avenue on the north. CD2 covers the western
and southern-most sections of Community School District 8, which are its poorest and most
challenged areas.

The Hunts Point Peninsula is an area of approximately 690 acres in the South Bronx, nearly half
of which is occupied by the 329-acre Food Distribution Center. Although it is considered to be
an industrial neighborhood with significant health and safety concerns, there are approximately
12,000 residents who make Hunts Point their home. In 2012, an aspect of the South Bronx
Greenway development effort, Hunts Point Landing, a public waterfront space was opened,
offering a fishing pier and kayak launch. Other projects are underway to improve streets, bike
and pedestrian pathways.

Residents, particularly those in CD 1 and CD 2, live in areas that are highly industrial,
surrounded by several high-rise, low-income housing developments and minimal open space or
areas for recreation. These patterns of land use contribute to the significant physical safety
and health challenges common these neighborhoods. Most notable are:

e Hunts Point / Mott Haven have the highest proportion of adults with diabetes in the city
(17%), and those who are obese are much more likely to have diabetes than non-obese
adults.

e Although death rates due to HIV disease have decreased in Hunts Point / Mott Haven
during the past decade, this community has the third highest HIV-related death rate in
the city.

e Hunts Point / Mott Haven residents experience more barriers to health care access than
those in NYC overall, with more than one third of residents without a regular doctor and

a high proportion of residents (16%) visiting the emergency department for routine health
care.

The families in these neighborhoods tend to struggle with multiple risk factors. About three-
fifths (60.4 % and 57.5 %) of families are receiving some form of public assistance, significantly
higher percentages than the 46.4% in the Bronx and 35.6% in all of NYC.

In a 2013 data overview, the Bureau of Labor Statistics demonstrated that unemployment is
higher, and weekly earnings are lower, for those with less education. To provide a national
context, the unemployment rate is 12.4% for those without a HS diploma compared to 8.3% for
those with a high school to diploma. With an associates or 4-year degree, however, the rates
drop to 6.2% and 4.5% respectively. Average weekly earnings for those without HS diploma is
$471, which jumps to $652 with HS diploma, $785 with associates degree and $1066 with a 4
year degree.

Bronx education and economic statistics:

Nearly one third of adults have not earned a high school diploma, and only 17% have earned a
4-year degree.

In Hunts Point/Mott Haven, 61% of adults 25 and older are without a HS diploma. A mere 4.1%
have earned an associate’s degree or higher.

The median household income is $32,058 (compared to $49,461 in NYC).
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In the Mott Haven community, the median household income is only $20,000.
The unemployment rate is 12.7% (compared to 9.2% in NYC)™.

Crime and safety concerns continue to affect these neighborhoods. According to a September
2013 NYPD CompStat report, the 40th Precinct has received 1391 complaints of serious crimes
(such as murder, rape, robbery, felony assault, burglary, grand larceny) so far this year, and
received a total of 1626 in 2012. The 41st Precinct has experienced similar rates, with 1205
complaints thus far in 2013, and 1101 in 2012. Almost all serious crimes have been significantly
reduced over the past decade, except for complaints of robbery and grand larceny in the 41st
precinct, which have seen a 34% and 83% increase respectively since 2001. Grand larceny
has also increased in the 40th Precinct, by 27%. Residents continue to have concerns about
criminal activities in the NYCHA housing developments, namely Beekman, Patterson, Mill Brook
and Mitchell houses, where certain violent crimes tend to be connected to youth gangs, drugs
and illegal handgun use.

Nine Department of Homeless Services shelters can be found in CD1, including four family
hotels (88-bed capacity), three family Tier Il shelters (210-bed capacity), one 138 bed adult
women’s shelter, and one 36-bed men’s shelter. A tenth shelter for families is slated to open on
Willow Avenue in Port Morris as well. All families seeking shelter begin the intake process at
the Prevention Assistance and Temporary Housing Center on East 151st Street, also in CD1.

Seven methadone clinics are sited in these South Bronx neighborhoods, half of the fourteen
total in the borough. These clinics (hoted on map) do service a need in the community;
however, they often also contribute to an atmosphere where dealers offer drugs that are known
to be coupled with methadone to provide a high, and where clients often loiter and smoke on
nearby sidewalks, a number struggling with mental health needs that are not being adequately
addressed.

In CD1 and CD2, nearly three quarters (70.9 % and 74.8%) of the population identifies
themselves as Hispanic (primarily of Puerto Rican and Dominican descent) and about a quarter
(25.9% and 22.1%) is Black/African American. In recent years, CD1 in particular has
experienced a growth of new immigrant families from Mexico, the Caribbean, West Africa, and
Central America.

Ethnic Backgrounds?

Community Hispanic | Black/AA
NYC 28.6% 22.8%
Bronx 53.5% 30.1%

CD 1 Mott Haven, Melrose, Port Morris 70.9% 25.9%

CD 2 Hunts Point, Longwood, Morrisania | 74.8% 22.1%

! An Economic Snapshot of the Bronx, issued by the NYC Comptroller’s office, Thomas DiNapoli, July 2013
2 http://www.nyc.gov/html/dcp/pdf/lucds/bx1profile.pdf, http://www.nyc.gov/html/dcp/pdf/lucds/bx2profile.pdf
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According to the 2010 census, households in CD1 and CD2 are more likely to have children in
them than in New York City generally and the borough of the Bronx as a whole. A single adult
heads one-third of those households, and that adult is most often female. The percentage of
residents under 5 years old is higher in these two districts than in the borough or the city. The
table below summarizes these key demographics.

Household Compositions and Population Under 5

Community Households Single householder with children under Population under 5
w/children 18 years old years old

NYC 59.5% 13.4% (11.0% F/2.4% M) 6.3%

Bronx 66.7% 38.4% (31.1% F/7.3% M) 7.4%

CD 1 Mott Haven, Melrose, 70.6% 32.6% (28.7% F/3.9% M) 8.3%

Port Morris

CD 2 Hunts Point, 71.0% 33.1% (28.6% F/4.5% M) 8.7%

Longwood, Morrisania

ORCS expects to serve a student population that mirrors the surrounding communities and is
similar to nearby schools. We expect almost all of our students to qualify for free or reduced

lunch and self-identify as Latino, African American or African. They may be new immigrants,

and qualify for English language learner or special education services.

In these two districts:

Between 80% and 93% of students qualify for free or reduced lunch
Between 63% and 74% of students identify themselves as Latino
Between 12 and 20% of students in these districts quality for ELL services
Approximately 12%-15% receive formal special education support

Lastly, we are aware that many of our students may come to us with limited literacy experiences
across the board — reading, writing, speaking, listening — and will need a range of supports to
ensure they are on track for academic success. The seminal research published by Hart and
Risley in 1995 found that in just one year, children in families at low socio-economic levels hear
an average 250,000 utterances, compared to 4 million in families of high economic status®. The
amount of talk in homes is a key contributing factor to stark differences in vocabulary growth.

Out of the five NYC boroughs in 2012, the Bronx had the lowest percentages of 4-year HS
graduates — only half - and the highest percentage of dropouts. Although almost all of the
students who graduated passed the Regents, the pass rate was much lower for the broader
cohort of students who began high school in 2004 and were slated to graduate in June
2012. These striking comparisons are presented below.

3 Meaningful Differences in the Everyday Experiences of Young American Children, Betty Hart and Todd Risley,
Copyright 1995,
Brookes. http://www.strategiesforchildren.org/eea/6research_summaries/05_MeaningfulDifferences.pdf.
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High School Graduation, Drop Out, and Regent Pass Rates

NYC Borough | % 4 Year Graduates Regents Pass Rate | Regents Pass Rate

or Bronx CSD % Dropouts | (4 year cohort) (graduates of 4 year cohort)
Staten Island | 72.0 8.4 67.6 93.9

Queens 63.3 9.5 60.9 95.9

Manhattan 62.8 11.0 60.6 96.6

Brooklyn 60.1 11.3 57.5 95.7

Bronx 50.7 15.7 47.7 94.1

Bronx CSD 7 | 52.2 16.4 48.6 91.6

Bronx CSD 8 | 40.7 18.6 36.9 87.9

New York State Report Cards” provide an interesting window into students’ perceptions about
their future educational plans. Only 27% and 30% of students in CSD 7 and CSD 8 indicated
they were planning to attend a 4-year college, with another 30% and 38% planning to attend a
2-year college program.

Performance of Local DOE and Charter Schools

2015 and 2016 NYS assessment results in these two school districts were among the worst in
the city; in fact, CSD 7 was the poorest performing of all of the districts, on both the ELA and
Math exam. CSD 8 had the 8" lowest ELA and 9" lowest math scores. In 2015 only 11% and
14% of 3"-8" graders, in CSD 7 and 8 respectively, demonstrated proficiency in English
language arts, and only 14% and 22%, again in CSD 7 and 8, demonstrated proficiency in
mathematics.

Charter Schools in CSD 7 and 8: 2013 NYS ELA and Math Assessment Results

2013 tested grades served | 2013 ELA | 2013 Math

NYS 3-8 31.1 31.0
NYC 3-8 26.4 29.6
Bronx 3-8 14.2 15.8
CsSD7 3-8 9.1 9.5

Academic Leadership 3-4 23.2 48.9
Bronx Charter School for Children 3-5 17.6 23.0
Bronx Global Learning Institute for Girls (K-6) | 3-5 23.8 33.1
Bronx Success Academy 3 67.4 89.9

* https://reportcards.nysed.gov/view.php?schdist=district&county=32&year=2012
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KIPP Academy (K-10) 3-8 26.8 43.4
Mott Haven Academy 3-5 13.0 21.1
South Bronx CS for Intl. Cultures & the Arts 3-5 27.3 23.3
CsD 8 3-8 15.8 17.0
Bronx Arts 3-5 20.3 311
Girls Prep 3-4 26.5 32

Hyde 3-8 11.9 15.6
Metropolitan Lighthouse 3-4 28.3 50

In CSD 7, there are 6 K-5 charter schools: Family Life I, Heketi, NYC Montessori, South Bronx
Classical Il, Storefront Academy CS. Brilla College Prep, a K-8 charter school, opened in
2017. New Visions Il, Unity Prep and the Charter School for Applied Engineering and
Construction serve high school students in this district. In CSD 8, only one charter school,
Icahn 3, did not have testing grades in 2013, and there is only one high school: New Visions
AMS II.

The elementary and middle charter schools in these districts are a diverse group. Although
most are performing better on NYS assessments than the Community School District in which
they are located, only one — Bronx Success Academy - is demonstrating strong results on both
the ELA and the mathematics assessment. The Success Academy network of schools has
demonstrated a record of high performance on NYS assessments; however, these particular
results only reflect one grade level. Otherwise, across the board, from the more traditional “no
excuses” network models to the more community-driven schools, there is much room for
improvement.

As described above, there is an overwhelming need for not only high-quality schools in these
districts, but ones that work in close partnership with families to decrease and eliminate risk
factors and promote resiliency. We selected CSD 7 and 8 as possible communities for ORCS
due to the overwhelming need for quality schools but also a model that would be
comprehensive and offer resource and services to the families to remove barriers for student
success. Our community partner, East Side House Settlement has been providing those
services and taking care of the South Bronx community since the 1960s.

The Open Roads Charter School would provide a needed alternative for the community
because of its education model, progressive education which is different from the more classical
and somewhat rigid schools already in the community. Also, ORCS has the support and
partnership of a community based organization that will be able to provide additional services
for students and families including after school programs, as well as family assistance with
benefits and entitlements, adult continuing education, and workforce development
programming.
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(b)

Programmatic Impact

Describe the programmatic impact the proposed charter school would have on
existing public and nonpublic schools in the same geographic area as the
proposed school location. Responses should include:

A table listing the existing educational options and grades served available to the
target population including all district, charter and private schools in the
geographic area

Information demonstrating a thorough analysis of existing educational options for
the community and target population

Analysis of how the proposed school’s enrollment plan would impact the
enrollment and programmatic viability of the public and non-public schools
Analysis of the provision of novel or different programs or instructional
approaches compared to those currently in place in the targeted community

New York City serves approximately 1.1 million students in over 1700 schools. Seven hundred
of these schools are elementary schools, including about 140 that serve a K-8
population. Below is an overview of the numbers of schools within CSD 7 and 8.

Public Schools in CSD 7 and 8

District | Total DOE & Charter schools | K-5 | 5-8, 6-8 | 9-12 | D75 | Charters
or 6-12

7 63 17 | 11 11 1 23

8 61 19 | 12 14 2 14

The Archdiocese of New York has a number of K-8 parochial schools in the Bronx. The table
below lists the ones located in CSD 7 and 8.

Archdiocese of New York K-8 Schools in the Bronx

School Name CsD
Christ the King School 1345 Grand Concourse, Bronx, 10452 7
Immaculate Conception School 378 East 151st Street, Bronx, 10455 7
St. Luke School 608 East 139th Street, Bronx, 10454 7
Sts. Peter and Paul School 838 Brook Avenue, Bronx, 10451 7
St. Angela Merici School 266 East 163rd Street, Bronx, 10451 7
St. Anselm School 685 Tinton Avenue, Bronx, 10455 8
St. Athanasius School 830 Southern Boulevard, Bronx, 10459 8
Holy Cross School 1846 Randall Avenue, Bronx, 10473 8
Holy Family School 2169 Blackrock Avenue, Bronx, 10472 Map 8
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Santa Maria School 1510 Zerega Avenue, Bronx, 10462 8

St. Clare of Assisi School 1911 Hone Avenue, Bronx, 10461 Close
to 8

St. Francis Xavier School 1711 Haight Avenue, Bronx, 10461 Close
to 8

St. John Chrysostom School 1144 Hoe Avenue, Bronx, 10459 Close
to 8

Ethical Culture Fieldston, Horace Mann and Riverdale Country School are all located in the
Northeast corner of the Bronx. They are all non-denominational, but are out of financial reach
for the majority of children in the South Bronx, with yearly tuitions topping $38,880. Across the
borough are a number of private schools affiliated with Islamic, Christian, Lutheran and Jewish
communities, and four schools that serve specific special needs. They are listed in the table
below.

Private K-8 Schools: Bronx-Wide.

School Name and Address Grades Community # Area
Affiliation Students

Islamic Leadership School, 2008 Westchester Ave 1-9 Islamic-affiliated 20 E

Trinity Evangelical Lutheran School, 2125 Watson Ave PK-8 Lutheran-affiliated N/A E

New York Institute for Special Education, 999 Pelham PK-12 Non-sectarian 154 NE

Pkwy

Special education

Lavelle School for the Blind, 3830 Paulding Ave Ungraded | Non-sectarian 110 NE

Special education

lahd-St. Mary & St. Jude, 2213 E Tremont Ave Ungraded | Non-denominational | N/A NE

Special education

The Shield Institute, 1800 Andrews Ave Ungraded | Non-denominational NW

Special education

The Open Roads Charter School’s enroliment plan will have minimal programmatic impact on
NYC DOE schools in the borough and CSD 7 and 8 in particular. Two enrollment projection
reports prepared for the NYC School Construction Authority in the fall of 2009 examined trends
over a ten-year period. Both research groups found that school enroliment in the Bronx would
remain about the same until 2013, but then experience steady increases thereafter. One of the
reports predicted a gain of 23.1% in CSD 7, and an 8.1% gain in CSD 8, by 2018.

Looking at the Bronx as a whole over the next two years the impact will be insignificant. The
numbers in the table below present public school enrollment figures that were forecasted for the
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http://www.greatschools.org/new-york/bronx/8016-Lavelle-School-For-The-Blind/
http://www.greatschools.org/ads/interstitial.page?adslot=search&passThroughURI=http%3A%2F%2Fwww.greatschools.org%2Fnew-york%2Fbronx%2F8576-Iahd-St.-Mary--St.-Jude%2F
http://www.greatschools.org/ads/interstitial.page?adslot=search&passThroughURI=http%3A%2F%2Fwww.greatschools.org%2Fnew-york%2Fbronx%2F8663-The-Shield-Institute%2F

borough over a four-year time frame, and then compares those figures to ORCS enroliment
plans.

Bronx public school enroliment | ORCS
enrollment
16-17 | 213,230 0
17-18 | 215,017 0
18-19 | 216,982 100
19-20 | N/A 150

By 2018-19, CSD 7 has a projected PreK-8 enroliment of 14,590, while CSD 8 has a larger
projected PreK-8 enroliment of 23,508. By ORCS’ first year, there will be an additional 38,000
students looking for kindergarten placement. In addition, based on reports from several charter
school leaders, they continue to be overwhelmed by the number of lottery applications, which
indicates there are more students to serve than available spots. For example, Brilla College
Prep, in its first year (2013-14), received over 1000 applications for just over 200 spots.

What will make ORCS stand out from other schools in the community is its progressive
education model. ORCS will be academically rigorous, and will aim to meet accountability goals
for student academic outcomes, but its educational philosophy and model are different than
most of the schools in the community. ORCS will be a small, democratic, nurturing place that
will encourage children to develop a love of learning and the ability to think for themselves.

At the root of progressive education is the hands-on approach, challenging children through
active exploration of content and by allowing them to develop at their own pace. We will teach
them to be critical and creative thinkers, readers, writers, mathematicians, scientists and
artists. Furthermore, by emphasizing their place in the school community, as well as our
school’s place in the civic community, we aim to inculcate in them the importance of taking part
in society as a whole. We want our children to be activists who make a difference in the world.

Our emphasis will be on critical, creative and independent thinking. We will build the curriculum
based on the staff's understanding of pertinent research on children’s intellectual development,
as well as on city and state curriculum requirements, including the Common Core Learning
Standards (CCLS). We will look for ways to give students choice within the curriculum and
within the school day. Because our methods derive from a child-centered perspective, our
classrooms will look and feel different from traditional public school classrooms. ORCS will not
have school uniforms and creativity and self-expression will be encouraged.

(c) Fiscal Impact

Complete the fiscal impact table in the budget template and include a copy of it with this
response. Discuss the fiscal impact of the school on other public and non-public
schools in the area including:

¢ Enrollment expectations
e Per Pupil Allocation assumptions
e Dollar amount the proposed charter school anticipates receiving from the district
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e Projected budget for the school district of location
e Yearly projected impact as a percentage of each sending district’s budget

The table below illustrates the minimal fiscal impact ORCS will have on the NYC Chancellor's
Office total operating budget. Additionally, we have chosen to keep the per pupil rate the same
each year since it is not known if there will be another increase or how the budget will fluctuate.
We also assume income and expenses based on 100% enrollment. As shown below, over the
course of five years, the total funding ORCS receives grows from 0.006% to 0.018% - barely a
fraction of the total $23,100,000,000 of the NYC Chancellor’'s Office School District.

Largest Enrollment District: NYC CHANCELLOR'S OFFICE

A B C D E F G H
(BXC) (D+E) (F+G)
Other District
Revenue (SPED * Total General Fund Projected
Enroliment Funding, Food Total Funding to Operating Budget for NYC Impact (% of
Operational (Number of Service, Grants, Charter School | CHANCELLOR'S OFFICE School | District's Total
Year Students) | Per Pupil Rate| Per Pupil Aid Etc.) From District District Budget)
Year 1 (2019-20) 100 14,027 1,402,700 - 1,402,700 23,100,000,000 0.006%
Year 2 (2020-21) 150 14,027 2,104,050 - 2,104,050 23,100,000,000 0.009%
Year 3 (2021-22) 200 14,027 2,805,400 - 2,805,400 23,100,000,000 0.012%
Year 4 (2022-23) 250 14,027 3,506,750 - 3,506,750 23,100,000,000 0.015%
Year 5 (2023-24) 300 14,027 4,208,100 - 4,208,100 23,100,000,000 0.018%
DESCRIPTION OF SOURCE FOR PRIMARY http://schools.nyc.gov/AboutUs/funding/overview/default.htm
DISTRICT'S OPERATING BUDGET:
OTHER NOTES:

i Excerpts for this section were taken from the Storefront Academy Charter School proposal with permission by
some of the contributors including Alex Castro who was the COO when the proposal was initially drafted.
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R-02ab — Addressing Need
(a) Mission

Open Roads Charter School is a child-centered progressive school with a warm sense of
community. Our educational program fosters personal resourcefulness and integrity, a sense of
social responsibility, self-confidence, and a lifelong appreciation for learning.

(b) Key Design Elements

Provide a clear and concise overview of the proposed charter school’s key design
elements

Open Roads Charter School will be a progressive school with constructivist and inquiry-based
learning approaches, and a full arts integration program. While we will be true to progressive
ideologies, we have also embraced a standards based rigorous instructional program that will
seek to ensure that our students master basic literacy and math skills in the early grades.

At ORCS we will work as a collaborative unit of parents, faculty, and staff to ensure that all
students read well, write and speak effectively, and reason with competence and

confidence. We will have high standards for all students and we will honor their individual
learning styles and interests. We will value the learning process in providing an inclusive, child-
centered environment that inspires and challenges all of our students to become critical thinkers
and problem solvers through exploration and discussion.

Open Roads Charter School is modeled after the network of small progressive schools opened
by Deborah Meier in the early 1980s. These schools are characterized by a constructivist
learning approach, a warm and small sense of community, and whole child instruction. As a
progressive school, ORCS will operate on the belief that students belong at the center of the
learning process, that they need to be in charge of their own learning, that learning should take
place in the context of meaningful and authentic tasks, and that learning is social and
interactive.® Research has shown that progressive and child-centered schooling is effective.
Some of these recent studies include the study done on the well-known Central Park East
Schools of New York City.? A couple of recent studies of preschool practices, comparing
developmental child-centered approaches against academic skills-based approaches, have
shown better academic and social outcomes in later elementary grades for those in the child-
centered developmental programs. These studies focused mostly on defining progressive or
constructivist teaching in terms of the pedagogical side.*

The core values for ORCS are:
R - Rigor

O - Optimism

A - Advocacy

! http://nepc.colorado.edu/blog/education-progressive

? Nicholas Meier, Deborah Meier. Deborah Meier on Education: Progressive Education. 2015. National Education
Policy Center

* Nicholas Meier, Deborah Meier. Deborah Meier on Education: Progressive Education. 2015. National Education
Policy Center
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D - Determination

S - Service

Curriculum

At ORCS our academic program will be driven by our enduring respect for children as thinkers
and explorers, curious scientists and mathematicians, imaginative writers and artists, and as
makers of change in the interest of equity and justice: children who possess important ideas and
theories about their world. Our curriculum will be guided by national and state standards, and a
commitment to academic rigor that's grounded in the progressive belief that children learn best
when they actively construct meaning. Units of study will be integrated across content areas
and hands-on and student-centered exploration will be part of everything we do. Teachers will
be trained and supported in progressive approaches so that they can become facilitators of
exploration and learning. They will create developmentally appropriate, differentiated lessons
based on the needs and interests of their students.

Literacy

At ORCS we will take a balanced literacy approach which will involve a daily variety of reading
opportunities across subject areas. Direct instruction in decoding and comprehension, coupled
with ongoing assessment will allow teachers to cater to the needs of each reader. As ORCS
students move from learning to read to reading to learn, some of their goals will be to grow into
confident, self-directed, and self-reflective readers who love to read; read voluntarily and often;
make thoughtful connections to reading; and talk with others about what they read, how they
read, and what they think about what they have read.

In our Reading Workshop model, students may experience teacher read-alouds, shared
reading, guided reading, independent reading, and literature circles. Decoding, word
recognition, vocabulary development, comprehension skills and strategies and literary response
and analysis will be taught through whole group, small groups, and individual instruction in
specific areas of need. We will strive to create print-rich environments where students have
access to a wide variety of texts to explore and appreciate and we will work to ensure that
students both see themselves reflected in what they are reading and are also exposed to
different worldviews, perspectives and cultures through texts. Reading will also be used as a
tool to access and develop understanding of various content areas throughout the day.

Although reading looks a little different for different grade groups, all students will be assessed
on a regular basis and will read “Just Right” books based on this assessment. ORCS will expect
students to read at home as well and will partner with parents so that they can provide the
support at home. Students in grades 2 and up will maintain book-logs that track their reading at
school and at home.

The ORCS balanced writing program will incorporate creative as well as content-based writing.
Writing Workshop will be based on the Teachers College Reading and Writing Project model.
Using the Writing Workshop model, students will build understanding and skill through direct
instruction and authentic opportunities for practice across our curriculum.
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We will include visual, kinesthetic, and auditory expressions into each phase of students’ writing
process from planning to publishing. As they develop their craft and their voice, they understand
that their words can be powerful agents of change whether they come in the form of a story, a
poem, or a speech. Students will learn to revise, edit and publish their work and each unit will
end with a publishing party, many of which will be open to parents.

Math

ORCS will adopt Bridges in Mathematics as its K-5 curriculum. The curriculum equips teachers
to fully implement the Common Core State Standards for Mathematics in a manner that is
rigorous, coherent, engaging, and accessible to all learners. We will focus on developing
students’ deep understanding of mathematical concepts, proficiency with key skills, and ability
to solve complex and novel problems. This constructivist program initiates student
understanding through the use of visual models that propel them towards increasingly abstract
and efficient strategies.*

Math at ORCS will emphasize number sense, flexibility in reasoning, generalization of concepts,
effective communication, and collaboration. We will strive to keep math learning firmly grounded
in real-life, relevant applications. Teachers will provide rigorous instruction that stretches to
meet the needs of mathematicians at each grade level. Teachers will also strive to create a
community of math learners who understand and honor a variety of observations, strategies,
processes, and representations within a context of respectful collaboration.

Social Studies

Social studies at ORCS will incorporate everything from anthropology and history to drama and
visual arts. Through a variety of explorations, students will understand their individual and
collective identities, the challenges and opportunities people face as they try to live and work
together, and the sometimes unexpected consequences of our choices. At ORCS we will
develop our students to become informed and active contributors of our culturally-diverse
society. Because young children learn best from direct experience, social studies will be
primarily focused on their community and the world immediately around them. The goal will be
for children to become increasingly adept at abstract thinking and learn to consider multiple
perspectives and experiences. In each grade, ORCS students will engage in an ongoing
examination of such topics as the various ways people share ideas and traditions, how natural
resources are understood, used, and allocated by different people, how people and
communities make decisions, and the rights and responsibilities of citizenship.

Whether they're writing a tale about a recent event, researching someone from New York’s
history, or creating class performances, students will have multiple opportunities to practice their
reading, writing, and speaking skills. Students at every age level will create maps and timelines,
will evaluate sources, make presentations, consider multiple perspectives, and will think
critically.

Science

Grounded in a constructivist approach, science at ORCS will focus on helping students develop
their own understanding of scientific content and process. We will supplement the FOSS (Full

* https://www.mathlearningcenter.org/bridges
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Option Science System) science curriculum with additional sources to provide students with
hands-on, experiential units of study.> We believe that children are natural born scientists who
are always inquiring, investigating, formulating, and reformulating their ideas about how the
world works. With this in mind, we will strive to promote and develop a sense of wonder about
the world and a corresponding sense of environmental stewardship. Science learning will be
integrated throughout content areas whenever possible.

Art, Music and Physical Education

Our passion at ORCS is for the whole child and therefore consider that every student must have
art, music, and physical education along with core subjects. Closely integrated with the content
and skills development of the classroom will be programs provided by specialists in these three
areas. These programs will be part of the unique learning experience at ORCS and integral to
our core value of developing and inspiring the whole child.

Every student’s active week will include time to explore and express his or her talents and
interests through music and movement the first two years, and later art and physical education.
Despite the fact that space may be limited, we will maximize student access to the arts and
physical education by providing direct instruction and also partnering with a variety of
organizations that can provide instruction both on and off site.

Special Education Services

Open Roads Charter School will be an inclusive school and expects to have many students
receiving special education services. Students will be serviced in a variety of ways, based on
the requirements of their IEPs. At least one class in every grade will be ICT (Integrated Co-
Teaching). The ICT model will allow all children in a class to get the support and attention they
need. In addition to ICT classes, we will coordinate all services required by the IEPs like
speech, counseling, and occupational therapy to be offered on-site during the school day.

Although ORCS will be a new school with no academic track record we are confident that the
school will provide a significant educational benefit to its students because of the educational
model, the proven experience of those overseeing the opening and governance of the school,
and the support services that will be offered in addition to the academics. The school benefits
from having a team of people, founders and board members, with a track record of successfully
designing and opening district and charter schools in the Bronx that have proven results, and
provide significant educational and social emotional benefits for its students. Our school
approach and model are rooted in progressive ideology, but our school culture, social emotional
and whole child approach, and our commitment to provide support services to families come
from many years of combined experience providing academic and supportive services to Bronx
families and a deep understanding of what the community wants and needs. These things are
also not readily available for students at most local schools. Elisa Istueta, lead applicant and
founder of ORCS, founded the Jill Chaifetz Transfer School (JCTS) for overage and under-
credited Bronx students in 2007, in partnership with New Visions for Public Schools. JCTS is a
district school and has met and exceeded academic goals every year. Also, as the former
Executive Director of Storefront Academy, Ms. Istueta led the opening of the Storefront

> https://www.deltaeducation.com/foss/how-foss-works
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Academy Charter School (SACS) in the South Bronx and laid the foundation for the school's
successful first year as well as the educational model that is currently in place. Lisette Nieves,
current ORCS board member, was the founding Principal for SACS and will be able to oversee
and assist with the academic oversight of ORCS to ensure that it continually exceeds academic
expectations.

ORCS will also offer something to its students that most local schools don’t have, a community
partner with extensive experience providing educational supports in schools, youth development
programming, and support and assistance for families in the Bronx. East Side House also
opened a district school in 2008, Bronx Haven High School, and is currently providing extensive
services at both district and charter schools throughout the South Bronx. They will be a great
resource for students who need additional academic support and recreation after school, and for
parents who may need help managing.
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R-02c — Accountability Plan

Open Roads Charter School

Accountability Plan
ACADEMIC GOALS

GOAL I: ENGLISH LANGUAGE ARTS

Goal: Open Roads Charter School students will be proficient readers, writers and speakers of
the English language.

Absolute Measures
Elementary/Middle School

o Each year, 75 percent of all tested students who are enrolled in at least their second
year will perform at proficiency on the New York State English language arts exam for
grades 3-8.

o Each year, the school’s aggregate Performance Level Index (PLI) on the state English
language arts exam will meet that year’s Annual Measurable Objective (AMO) set forth
in the state’s NCLB accountability system.

o Each year, 75 percent of all students who have attended Open Roads Charter School for
at least two years will perform at or above the 50" percentile in the Measures of
Academic Progress (MAP) Reading assessment.

Comparative Measures
Elementary/Middle School

e Each year, the percent of all tested students who are enrolled in at least their second
year and performing at proficiency on the state English language arts exam will be
greater than that of students in the same tested grades in NYC Community School
District 7.

e Each year, the school will exceed its predicted level of performance on the state English
language arts exam by an Effect Size of 0.3 or above (performing higher than expected
to a small degree) according to a regression analysis controlling for economically
disadvantaged students among all public schools in New York State.

Growth Measures
Elementary/Middle School

e Each year, under the state’s Growth Model the school’'s mean unadjusted growth
percentile in English language arts for all tested students in grades 4-8 will be above the
state’s unadjusted median growth percentile.
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Each grade level cohort will improve its percentage of students meeting or exceeding
grade level English language arts standards as measured by the MAP Reading
assessment.

GOAL Ill: MATHEMATICS

Goal: ORCS students will demonstrate understanding and application of mathematical
computation and problem solving.

Absolute Measures

Elementary/Middle School

Each year, 75 percent of all tested students who are enrolled in at least their second
year will perform at proficiency on the New York State mathematics exam for grades 3-8.

Each year, the school’s aggregate Performance Level Index (PLI) on the state
mathematics exam will meet that year’s Annual Measurable Objective (AMO) set forth in
the state’s NCLB accountability system.

Each year, 75 percent of all students who have attended ORCS for at least two years
will perform at or above the 50" percentile in the Measures of Academic Progress (MAP)
Mathematics assessment.

Comparative Measures

Elementary/Middle School

Each year, the percent of all tested students who are enrolled in at least their second
year and performing at proficiency on the state mathematics exam will be greater than
that of students in the same tested grades in NYC Community School District 7.

Each year, the school will exceed its predicted level of performance on the state
mathematics exam by an Effect Size of 0.3 or above (performing higher than expected
to a small degree) according to a regression analysis controlling for economically
disadvantaged students among all public schools in New York State.

Growth Measures

Elementary/Middle School

Each year, under the state’s Growth Model the school's mean unadjusted growth
percentile in mathematics for all tested students in grades 4-8 will be above the state’s
unadjusted median growth percentile.

Each grade level cohort will improve its percentage of students meeting or exceeding
grade level Mathematics standards as measured by the MAP Mathematics assessment.

GOAL lll: SCIENCE

Goal: ORCS students will demonstrate proficiency in the understanding and application of
science concepts.

Absolute Measures
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Elementary/Middle School

Each year, 75 percent of all tested students who are enrolled in at least their second
year will perform at proficiency on the New York State science exam.

Each year, 75 percent of all tested students who are enrolled in at least their second
year will perform at or above the 50" percentile in the MAP Science assessment.

Comparative Measures

Elementary/Middle School

Each year, the percent of all tested students who are enrolled in at least their second
year and performing at or above proficiency on a state science exam will be greater than
that of students in the same tested grades in NYC Community School District 7 or 8.

GOAL IV: NCLB

Goal: The school will make Adequate Yearly Progress.

Absolute Measure

Under the state’s NCLB accountability system, the school is in good standing: the state
has not identified the school as a Focus School nor determined that it has met the
criteria to be identified as a local assistance plan school.

ORGANIZATIONAL AND OTHER NON-ACADEMIC GOALS

GOAL |I: OPTIONAL NON-ACADEMIC STUDENT GOAL

Goal: ORCS students will demonstrate strength of character.

Each year, 75 percent of students will score as proficient/meeting expectations (an
average of 3 or above) in the SACS core values (honesty, responsibility, perseverance,
concern for others, diligence, respect) as measured by the school’'s core value rubric.

GOAL II: OPTIONAL ORGANIZATIONAL GOALS

Goal: ORCS will achieve high student enrollment and retention rates.

Each year, 90 percent of students enrolled by BEDS Day at the Open Roads Charter
School will remain enrolled at the school through June and will return to the school the
following year.

Goal: ORCS will achieve high family engagement and satisfaction rates.

Each year, the Open Roads Charter School will achieve a 95 percent participation rate
at parent/teacher conferences.

Each year, the Open Roads Charter School will achieve an 85 percent family satisfaction
rate, as measured on an internally developed, anonymous annual survey.
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R-03af — Proposal History
(a) Applicant Information

Indicate whether each applicant is a parent, teacher, administrator, and/or community
resident as required by the Act. Provide a brief biographical description for the
applicant(s) including relevant background and experience.

The lead applicant is Elisa Istueta.

Elisa Istueta is the parent of 3 children attending public elementary, middle, and high schools in
New York City. She was a school administrator from 2014 to 2016, serving as the Founding
Executive Director of the Storefront Academy Charter School in CSD 7. Ms. Istueta
successfully executed and opened the school in September 2015. Prior to Storefront, Ms.
Istueta was the Department Director for Children and Youth Services at BronxWorks for 10
years, where she effectively created and managed all educational programming for children and
youth living in the South Bronx. While at BronxWorks, Ms. Istueta spearheaded the creation
and opening of the Jill Chaifetz Transfer High School, now in its 10th year of operation in the
South Bronx. She is passionate about education access and choice for NYC families and
brings 20 years of progressive leadership in human services, with a focus on youth
programming and education for vulnerable communities. Ms. Istueta has a BA in Psychology
from Wesleyan University, and an MA in Developmental Psychology from Teachers College,
Columbia University.

(b) Proposal History

Describe how the applicant team formed and the relationship of its members to each
other. Clearly describe the process that the founding group used to develop the
proposal. Discuss any assistance the founding group received from outside advisors,
for example, support organizations or consultants (even if these outside advisors are not
active members of the founding group).

The founding team members met while working together at Storefront Academy Harlem while
Elisa Istueta served as the Executive Director and Alex Castro served as the COO. After
successfully opening the Storefront Academy Charter School in 2015, we started discussing the
possibility of opening another school in the Bronx, one more aligned with our educational
philosophy and vision and connected with a community based organization. Once the idea was
conceived, we sought out the assistance of current community and education leaders to help us
frame our vision. The team met monthly to develop action and implementation plans.

The founding team worked with Lucinda Mendez who served as an advisor during the process
along with the founding board members. Lucinda Mendez is currently a senior manager at New
Visions for Public Schools. She has 25 years of experience working with at risk urban youth,
most recently as the founding Principal of Bronx Haven, a Transfer High School serving
overage-under-credited youth in the South Bronx. She started her career as a bilingual early
childhood teacher in an inclusive classroom and later became a certified reading intervention
provider and literacy support specialist. As a Literacy Coach she participated in study groups
facilitated through the Columbia Teacher’s College Reading and Writing Project. She earned
her undergraduate degree in Psychology-Sociology from Wesleyan University, her Masters in
Bilingual education from Long Island University and is a graduate of the New York City
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Leadership Academy. Ms. Mendez was instrumental in helping us develop a clear vision for
progressive education while making sure that the school would meet the required academic
standards.

Ms. Istueta turned to East Side House Settlement (ESH) for assistance, a community-based
organization that has a 126 year history and has been providing services in the South Bronx
since 1962. ESH works with schools, community centers and other partners to bring quality
education and resources to residents of the Bronx. After several meetings with ESH we
developed a plan for the services they would provide, after school programming and family
supports. Natalie Lozada, ESH Assistant Executive Director agreed to join the board for the
charter school and assisted greatly with community outreach and recruitment of other board
members.

Monthly meetings helped the team develop a framework for the school and develop the
operating plan. Founding team and board members all participated, lending their expertise in
their respective area and at different times during the process.

(c) List of Founding Team Members

Since the Letter of Intent was submitted, we have not added any new founding team members.

Name Relevant Experience/Skills and Role in Proposed Role(s) in School (If
Founding Group any)

Elisa Istueta Developing new school models and Executive Director (part time
school replication, successfully opening for pre-opening and first two
schools, organizational strategy, board years). Inyear 3, Executive
development, school administration and Director role will become full
leadership, community outreach, time to provide oversight and
application content writing and lead fund development
review/editing efforts.

Alex Castro Successfully opening and managing Chief Operations Officer
schools, finance and operations, budget
development, community outreach,
facilities research and exploration

(d) Board Members

Provide a brief narrative describing the methods used to recruit and select board
members.

Board members were recruited by Elisa Istueta, Alex Castro, and Natalie Lozada. We wanted
to ensure that the board represented the community, had members with experience in
management and fund raising, had instructional and/or education management experience, and
business and legal expertise. Since the Letter of Intent was submitted no new board members
have been added. Recruitment of board members will continue until all vacancies have been
filled.
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Trustee Name

Position on the
Board (Officer or
Constituent
Representative)

Committee
Affiliations
(If Any)

Expertise And/Or
Role at School
(Parent, Staff, etc)

Voting

Ex-Officio

Nereida Barbour

Officer

TBD

Community leader,
parent

Yes

Natalie Lozada

Officer

TBD

School director,
Leadership
development,
Executive
Management,
Community Leader

Yes

Christopher Hanway

Officer

TBD

Executive
Management, Fund
Raising and
philanthropy, Fiscal
management

Yes

Ernesto Torres

Officer

TBD

Educator,
Community leader

Yes

Lisette Nieves

Officer

TBD

School
Administration,
Management,
Community leader

Yes

Gerald F. Charles

Officer

TBD

Branding and
Marketing,
Business operation

Yes

Kate Charles

Officer

TBD

Branding and
Marketing

Yes

John A. Wait

Officer

TBD

Legal

Yes

Vacant

Officer

TBD

TBD

Yes

Vacant

Officer

TBD

TBD

Yes

Elisa Istueta

Executive Director

All

School
Administration and
Management,
Executive Director

No

Yes

Alex Castro

6{0]0)

Finance
Facilities

Fiscal and
operations, COO

No

Yes

TBD

Principal

Academics

School leadership,
Principal

No

Yes

(e) Description of Community Outreach Efforts

Explain the methods used to inform stakeholders in the intended community about the
proposed charter school. The strategies used to solicit community input regarding the
educational and programmatic needs of students and the plan to meet those needs. The
form and nature of feedback received from community stakeholders and the process for
incorporating that feedback into the submitted proposal. The extent to which, if at all, the
proposal incorporates community input regarding the educational and programmatic

needs of students.

ORCS has employed a wide variety of methods and strategies to inform a broad spectrum of
community stakeholders about our proposed charter school. Every step of the way, we have
invited feedback and input on our proposal, and are closely considering all of the feedback that
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we receive. Community outreach will remain an ongoing effort as we prepare for student
recruitment and enrollment next academic year (pending charter approval). Our ground efforts
(i.e., community meetings, canvassing, and speaking to community organizations, leaders, and
congregations) have focused primarily on the CSD 7 and southern part of CSD 8
neighborhoods. Our distribution of flyers and email, cast the net wider, with emails being sent to
16 elected officials who represent the Bronx and to 77 daycare providers in Community School
Districts 7 and 8. Additionally, letters were sent to the CSD 7 and 9 schools with Pre-K classes.
The following chart is a summary of our efforts to date. The chart also indicates whether the
outreach also demonstrates support and/or demand from the particular stakeholders and
provides examples of feedback received.

Event/Notification Audience Date/Time | Status
Distributed flyer with | Residents participating in programming at the 10/20/16 Applicant and proposed
school following community centers: board members were on
announcement 11/15/16 hand to answer
seeking feedback *  Mitchel Community Center - 210 gquestions and invite
Alexander Avenue 12/13/16 communit i
y to provide
e  Mill Brook Community Center - 201 117/17 feedback.
St.Ann’s Avenue
e  Mott Haven Community Center - 375 E.
143 Street
e Patterson Community Center - 340
Morris Avenue
Distributed flyer, e  Mill Brook Community Center — 201 St. | 10/20/16 Applicant and proposed
survey, and petition Ann’s Avenue board members were on
at the daycares and «  Mott Haven Community Center - 375 E. | 12/1516 | hand to answer
UPKs. 143 Street 12/12/16 questions and invite
e Children’s Pride/Patterson Community community to provide
Center - 414 Morris Avenue 1/18/17 feedback.
e  Winifred Wheeler Nursery - 200
Alexander Avenue
Email to Bronx City Bronx City Council members 2/3/17 Email sent to Bronx City
Council Members Council requesting
feedback and
announcing proposed
charter school.
Call to Bronx Bronx Borough President office 11/2/16 Bronx Borough
Borough President Call President office has
Office and meeting committed to writing
12/29/16 letter of support for the
Conference | application of the
call opening of ORCS
Community Board Attended CB 1 and CB 9 meetings to discuss Education Presented at Community
and Youth
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Meetings plans of proposed school opening Committee | Board meetings

CB1

11/10/16

4PM

CB9

11/10/16

7PM

General

Board

Meeting

CB9

11/17/16

6PM
Survey Bronx residents Ongoing Have received 101

responses, feedback is
attached
Outreach to CSD 7 PS1,PS154,PS156,PS157,PS161 Emailed Informed schools of
and 8 schools and and mailed | proposed school and
programs that offer PS18,PS220,PS25,PS277,PS30 2/117/17 requested feedback
Pre-K PS43,PS49,PS5,PS65,PS179,PS29
PS31

Outreach to Chief of Staff 5/23/17 Received letter of
Congressman emailed support from
Adriano Espaillat’'s Congressman
office 6/2/17

telephone

meeting
Outreach to Chief of Staff 717117 Pending letter of support
Assemblyman telephone
Crespo’s office call and

emalil

(f) Withdrawn, Rejected, and Concurrent Proposals (SUNY and/or Other
Authorizers)

Indicate whether this proposal was previously withdrawn from or rejected by the SUNY

Trustees.

This proposal was previously submitted and withdrawn.

The proposal for Open Roads Charter School was previously submitted in March 2017. Since
the initial submission, we have tried to correct deficiencies with the original application, in
particular to the school model and academic program. The narrative in the submission did not
reflect the progressive ideology and there were inconsistencies between the proposed school
design and the academic program as previously described in the initial application. We have
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attempted to correct these inconsistencies by providing more detail about the curriculum and
course descriptions. We have also clarified and strengthened sections on school staffing,
management, and governance. In addition, recruitment of board members continued and
additional board members were added to strengthen the board and governance structure.

Indicate whether the applicant and/or founding team has previously applied for a charter
from a charter entity other than the SUNY Trustees.

The applicant and/or founding team have not previously applied for a charter from any charter
entity other than SUNY.

(g) Letters of Justification for Previously Denied Applications
Letter attached
(h) Founding Team Resumes
No founding team members have been added after submission of the Letter of Intent.
(i) Board Member Resumes and Request for Information Forms
No board members have been added after submission of the Letter of Intent.
Request for Information forms are included in Response - 03i — Board Member Credentials.
(i) Outreach evidence

Evidence included with Response -03j — Outreach Evidence.
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Charter Schools Institute 41 State Street, Suite 700

. . Albany, New York 12207
The State University of New York
www.newyorkcharters.org

June 16, 2017

VIA ELECTRONIC MAIL
Elisa Istueta

New York, NY 10035

Re: Proposal to Establish the Open Roads Charter School
Dear Ms. Istueta:

Thank you for the time and effort that you and your planning team devoted to the proposal
to establish the Open Roads Charter School. The SUNY Charter Schools Institute (the “Institute”)
recognizes that this is a challenging endeavor and acknowledges the work that you and your team
put into developing the proposal.

As you know, after an in-depth review by Institute staff and several external consultants,
the Institute determined that the proposal was significantly under-developed, preventing us from
moving it forward in our review process. Further detail regarding the rationale for the Institute’s
decision follows.

The Institute’s intent in providing this information is to communicate some, but not all, of
its concerns generated during the review process. Ongoing experience approving, monitoring, and
ultimately evaluating schools for charter renewal continues to inform our understanding of what it
takes to open and run a successful charter school. This experience provides an increasingly critical
lens through which we evaluate new proposals. While the school design and content of your
proposal is ultimately up to you, it still must meet SUNY standards and demonstrate a strong
likelihood of achieving a high level of student performance such that the school is likely to earn
renewal at the expiration of the charter term.

The following list of concerns noted by the Institute staff and external reviewers is not
exhaustive, but it captures examples of some of the most pertinent shortcomings identified during
the review process. While the proposed school would address a significant community need, the
proposal generally lacked detail and consistency related to the proposed school’s academic
programming. The proposal fell significantly short of meeting the Institute’s rigorous standards for
approval, and should you choose to submit a new application at a later time, you should not assume
that modifying only the discrete elements referenced in this letter would remedy the proposal as a
whole.

To Learn ;

To Search the Powerof { SUNY )
To Serve /

—”



Elisa Istueta
June 16, 2017
Page 2 of 3

School Model and Academic Program

Portions of the proposal appear to have been taken verbatim from previous charter
applications available online. If the proposal draws from outside sources, it must cite
authors.

There are inconsistencies between the proposed school design and the academic program
as described. The proposal identifies “worktime” as a key design element; however, it does
not mention or elaborate on this in any subsequent portions of the proposal, including the
curriculum, instructional methods or school schedule requests. Likewise, portions of the
proposal do not align with the constructivist approach identified as a key design element;
the assessment system and promotion requirements in particular are not congruent with
this approach. The proposal also references blended learning as a means to remediate, but
it does not elaborate on how the school will implement this approach in the relevant
requests.

The proposal’s course descriptions are exceptionally vague. The course descriptions for
science and social studies state only that teachers will develop thematic units and use a
variety of teaching methods and resources. Additionally, the literacy course descriptions for
grades K-2 list a number of discrete skills but include minimal explanation as to how
teachers will organize them into a unified course.

The proposal lacks sufficient detail regarding how the school will effectively implement co-
teaching methods. The proposal also does not address how the school will implement co-
teaching in the context of a constructivist design.

The staffing model is not consistent throughout the application. At one point the proposal
indicates that, in addition to a general education teacher, every classroom will have a
learning specialist, which contradicts an earlier section indicating that one class per grade
will have a learning specialist while the others will have an associate teacher.

The proposal indicates that teachers will have common planning time; however, this time is
not identified in the school’s schedule, and there do not appear to be structures in place to
ensure teachers have the time necessary during the school day to plan collaboratively.

The scope of professional development for teachers is broad and ambitious without
providing supports for how the school will be able to implement it given the limited
resources of a startup charter. It is not clear from the proposal that the school has the
capacity to implement such a program, or that the topics identified will address the needs of
teachers in a school with the specific design elements indicated.

Organizational Structure

The leadership structure identified in the proposal lacks clarity. It is not apparent from the
narrative why the executive director will work only part-time in Years 1 and 2 or who, if
anyone will assume his/her responsibilities after that time.

The board and governance structure are not fully developed. There are several vacant
board roles, and there is limited board oversight capacity as described. Additionally, the
board as it is currently comprised lacks the range of expertise and experience necessary to
effectively oversee a school in the early stages of development.



Elisa Istueta
June 16, 2017
Page 3 of 3

Fiscal

e The budget incorrectly incorporates Charter School Program (CSP) grant funds. The
proposed budget allocates $750,000 from the CSP grant; however, there is a $550,000 cap
on these funds.

e The budget does not include funds for elements identified as integral to the school design.
For example, there is no apparent funding for staff or resources for the proposed
library/media center, which involves considerable costs.

e The budget does not account for any costs associated with the partnership with East Side
House Settlement or indicate whether the partnership entails a fee structure.

The Institute recognizes the effort required developing a successful proposal and we hope
that this information provides you with a better understanding of SUNY’s requirements and
expectations. If you have any questions regarding the review process, please do not hesitate to
contact Maureen Foley, Director for New Charters, at_

Sincerely,

san Miller Ca
xecutive Directo



Attachment 31(a) - Budget

Charter Schools Institute
The State University of New York

New School Proposal
Budget(s) & Cash Flow(s) Template

Open Roads Charter School

Contact Name: Elisa Istueta

Contact Title: Applicant

Contact Email: openroadscharter@gmail.com
Contact Phone: (646)535-5408

First Academic Year: 2019-20

Pre-Opening Period: July 1, 2018 - June 30, 2019

Note: For pre-opening period if the RFP submission date is:
a) less than 1 year from the "First Academic Year," select the January through June date range.
b) 1 year or more before the "First Academic Year," select the July through June date range.
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OPEN ROADS CHARTER SCHOOL
2019-20 through 2023-24

CHARTER ENROLLMENT BY GRADE

GRADES LEVEL 2019-20 2020-21 2021-22 2022-23 2023-24 AGE RANGE
Kindergarten Elementary School 50 50 50 50 50 5-6
1st Grade Elementary School 50 50 50 50 50 6-7
2nd Grade Elementary School 50 50 50 50 7-8
3rd Grade Elementary School 50 50 50 8-9
4th Grade Elementary School 50 50 9-10
5th Grade Elementary School 50 10-11
6th Grade Middle School

7th Grade Middle School

8th Grade Middle School

9th Grade High School

10th Grade High School

11th Grade High School

12th Grade High School

Ungraded

TOTAL 100 150 200 250 300

GRADES LEVEL 2019-20 2020-21 2021-22 2022-23 2023-24

Kindergarten Elementary School 2 2 2 2 2

1st Grade Elementary School 2 2 2 2 2

2nd Grade Elementary School 2 2 2 2

3rd Grade Elementary School 2 2 2

4th Grade Elementary School 2 2

5th Grade Elementary School 2

6th Grade Middle School

7th Grade Middle School

8th Grade Middle School

9th Grade High School

10th Grade High School

11th Grade High School

12th Grade High School

Ungraded

TOTAL 4 6 8 10 12

AVERAGE NUMBER OF STUDENTS PER CLASS BY GRADE

GRADES LEVEL 2019-20 2020-21 2021-22 2022-23 2023-24
Kindergarten Elementary School 25 25 25 25 25
1st Grade Elementary School 25 25 25 25 25
2nd Grade Elementary School 0 25 25 25 25
3rd Grade Elementary School 0 0 25 25 25
4th Grade Elementary School 0 0 0 25 25
5th Grade Elementary School 0 0 0 0 25
6th Grade Middle School 0 0 0 0 0
7th Grade Middle School 0 0 0 0 0
8th Grade Middle School 0 0 0 0 0
9th Grade High School 0 0 0 0 0
10th Grade High School 0 0 0 0 0
11th Grade High School 0 0 0 0 0
12th Grade High School 0 0 0 0 0
Ungraded 0 0 0 0 0
Total Elementary Enroliment 100 150 200 250 300

Total Middle School Enrollment - - - - -
Total High School Enroliment - - - - B
Total Ungraded Enroliment - - - - B

Total Enroliment 100 150 200 250 300
Change in Net Enrollment from Prior Year (Count) 100 50 50 50 50
Change in Net Enrollment from Prior Year (Percent) 100.0% 50.0% 33.3%: 25.0% 20.0%!
Anticipated rate of attrition (Percent) 0.0% 0.0% 0.0% 0.0% 0.0%

ADDITIONAL NOTES/COMMENTS




ESTIMATED ENROLLMENT BY DISTRICT
ANNUAL ENROLLMENT BY DISTRICT TOTALS 100 150 200 250 300

| Enrollment by Grade vs Enroliment by District (should = 0) | - | - | - | - | -

[ENTER NUMBER OF SCHOOL DISTRICTS ANTICIPATED: --> [ 1 |

PRIMARY SENDING

|NYC CHANCELLOR'S OFFICE 2019-20 2020-21 2021-22 2022-23 2023-24
SCHOOL DISTRICT

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET $ 23,100,000,000 | $ 23,100,000,000 [ $ 23,100,000,000 | $ 23,100,000,000 | $ 23,100,000,000
ENROLLMENT (Charter School ) 100 150 200 250 300
DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET http://schools.nyc.gov/AboutUs/funding/overview/default.htm

(Include web address if available)

SECONDARY SENDING Select from drop-down list - 2019-20 2020-21 2021-22 2022-23 2023-24
SCHOOL DISTRICT

DISTRICT'S ANNUAL TOTAL OPERATING BUDGET $ - $ - $ - $ - $ -
ENROLLMENT (Charter School )

DESCRIPTION OF SOURCE FOR DISTRICT'S OPERATING BUDGET
(Include web address if available)




OPEN ROADS CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
STAFFING PLAN Acad Years 2019-20 2020-21 2021-22 2022-23 2023-24
ETE Grades K-1 K-2 K-3 K-4 K-5
Enrollment 100 150 200 250 300

*NOTE: Enter the number of planned full-time equivalent ("FTE") positions
in each category for each charter year in the section provided below.

*NOTE: State the assumptions that are being made for personnel
FTE levels in the section provided below.

Executive Management 0.5 0.5 1.0 1.0 1.0
Instructional Management 1.0 1.0 2.0 2.0 2.0
Deans, Directors & Coordinators 1.0 2.0 2.0 3.0 3.0
CFO / Director of Finance 1.0 1.0 1.0 1.0 1.0
Operation / Business Manager 0.0 0.0 0.0 0.0 1.0
Administrative Staff 1.0 2.0 3.0 3.0 3.0
TOTAL ADMINISTRATIVE STAFF 4.5 6.5 9.0 10.0 11.0
INSTRUCTIONAL PERSONNEL FTE
Teachers - Regular 4.0 6.0 8.0 10.0 12.0
Teachers - SPED 2.0 3.0 4.0 5.0 6.0
Substitute Teachers 0.0 0.0 0.0 0.0 0.0
Teaching Assistants 2.0 3.0 4.0 5.0 6.0
Specialty Teachers 2.0 2.0 3.0 4.0 4.0
Aides 0.0 0.0 0.0 2.0 2.0
Therapists & Counselors 1.0 1.0 1.0 1.0 1.0
Other 0.0 0.0 0.0 0.0 0.0
TOTAL INSTRUCTIONAL 11.0 15.0 20.0 27.0 31.0
NON-INSTRUCTIONAL PERSONNEL FTE
Nurse 0.0 0.0 0.0 0.0 0.0
Librarian 0.0 0.0 0.0 0.0 0.0
Custodian 1.0 2.0 2.0 2.0 2.0
Security 1.0 1.0 1.0 1.0 1.0
Other 0.0 0.0 0.0 0.0 0.0
TOTAL NON-INSTRUCTIONAL 2.0 3.0 3.0 3.0 3.0
TOTAL PERSONNEL SERVICE FTE 17.5 245 32.0 40.0 45.0 | |




OPEN ROADS CHARTER SCHOOL

Year 1 Year 2 Year 3 Year 4 Year 5
STAFFING PLAN Acad Years 2019-20 2020-21 2021-22 2022-23 2023-24
WAGES Grades K-1 K-2 K-3 K-4 K-5
Enroliment 100.00 150.00 200.00 250.00 300.00
*NOTE: Enter the proposed average salary for each category and the anticipated *NOTE: Concisely state the assumptions that are being made for
yearly increase percentages in the section provided below. personnel wages in the section provided below.
ADMINISTRATIVE PERSONNEL WAGES | Salary/Incr % 0.00% 3.00% 3.00% 3.00% 3.00%
Executive Management S 100,000 | $ 50,000 | $ 51,500 | $ 103,045 | $ 106,136 | $ 109,320
Instructional Management S 135,000 | $ 135,000 | $ 139,050 | $ 278,222 | $ 286,568 | $ 295,165
Deans, Directors & Coordinators S 65,000 | $ 65,000 | $ 131,950 | $ 135,909 | $ 204,986 | $ 211,135
CFO / Director of Finance $ 120,000 S 120,000 | $ 123,600 | $ 127,308 | $ 131,127 | $ 135,061
Operation / Business Manager S 75,000 | $ - S - S - S - S 75,000
Administrative Staff S 40,000 S 40,000 | $ 81,200 | $ 123,636 | $ 127,345 | $ 131,165
TOTAL ADMINISTRATIVE STAFF S 410,000 | $ 527,300 | $ 768,119 | S 856,163 | $ 956,847
INSTRUCTIONAL PERSONNEL WAGES
Teachers - Regular S 65,000 | $ 260,000 | $ 397,800 | $ 539,734 | $ 685,926 | $ 836,504
Teachers - SPED S 68000|S 136,000 | $ 208,080 | $ 282,322 | $ 358,792 | $ 437,556
Substitute Teachers S -8 - |s - |s - |$ - |8 -
Teaching Assistants S 48,000|S 96,000 | $ 146,880 | $ 199,286 | $ 253,265 | $ 308,863
Specialty Teachers S  60,000|S 120,000 | $ 123,600 | $ 187,308 | $ 252,927 | $ 260,515
Aides $  30,000]S s s IS 60,000 | $ 61,800
Therapists & Counselors S 55,000 | $ 55,000 | $ 56,650 | $ 58,350 | $ 60,100 | S 61,903
Other $ -3 - $ - S - $ - S -
TOTAL INSTRUCTIONAL $ 667,000 | $ 933,010 | $ 1,267,000 | $ 1,671,010 |$ 1,967,141
NON-INSTRUCTIONAL PERSONNEL WAGES
Nurse S -|s - 1S - |s - 1S - | -
Librarian S -ls - S - S - S - S -
Custodian $  30,000|S 30,000 | $ 60,900 | $ 62,727 | $ 64,609 | $ 66,547
Security S 28,000|S 28,000 | $ 28,840 | $ 29,705 | $ 30,59 | $ 31,514
Other $ -3 - $ - S - $ - S -
TOTAL NON-INSTRUCTIONAL s 58,000 | $ 89,740 | $ 92,432 | $ 95,205 | $ 98,061

TOTAL PERSONNEL SERVICE WAGES | [$ 1,135,000 | $ 1,550,050 | $ 2,127,552 | $ 2,622,378 $ 3,022,049 | |




OPEN ROADS CHARTER SCHOOL

July 1, 2018 - June 30, 2019

PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

*NOTE: Please enter financial data on either tab "5.) Pre-OP Cash Flow 6-Month" OR "6) Pre-OP Cash Flow 1-Year."
The pre-opening budget will be for either a 6-Month Period OR a 1-Year Period as selected on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

Total Revenue
Total Expenses
|Net Income

500,000

499,987

13

START-UP
PERIOD

|REVENUE
REVENUES FROM STATE SOURCES
Grants
Stimulus
DYCD (Department of Youth and Community Developmt.)
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

500,000

500,000

500,000




OPEN ROADS CHARTER SCHOOL
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
July 1, 2018 - June 30, 2019

*NOTE: Please enter financial data on either tab "5.) Pre-OP Cash Flow 6-Month" OR "6) Pre-OP Cash Flow 1-Year."
The pre-opening budget will be for either a 6-Month Period OR a 1-Year Period as selected on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

Total Revenue
Total Expenses
|Net Income

500,000
499,987
13

START-UP
PERIOD

|EXPENSES

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / COO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

Nurse
Librarian
Custodian
Security
Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes

Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)

TOTAL CONTRACTED SERVICES

ADMINISTRATIVE STAFF PERSONNEL COSTS

NON-INSTRUCTIONAL PERSONNEL COSTS

Other Purchased / Professional / Consulting

FTE No. of
Positions

1.00

33,333

Part-Time Executive Director

1.00

67,500

Principal will start in January 2019

1.00

40,000

Part-Time COO

1.00

23,333

Program Assistant will start in November

4.00

164,167

4.00 | |

164,167

19,002

Payroll Taxes (SS - 6.2%, Med. - 1.45%, NY SUI - 3.925%).

23,367

42,369

4.00 | |

206,536




OPEN ROADS CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1, 2018 - June 30, 2019

*NOTE: Please enter financial data on either tab "5.) Pre-OP Cash Flow 6-Month" OR "6) Pre-OP Cash Flow 1-Year."
The pre-opening budget will be for either a 6-Month Period OR a 1-Year Period as selected on tab #1, School Information.

DESCRIPTION OF ASSUMPTIONS

|NET INCOME

Total Revenue 500,000
Total Expenses 499,987
INet Income 13
START-UP
PERIOD
SCHOOL OPERATIONS
Board Expenses 800
Classroom / Teaching Supplies & Materials -
Special Ed Supplies & Materials -
Textbooks / Workbooks -
Supplies & Materials other 7,170
Equipment / Furniture -
Telephone -
Technology 3,850
Student Testing & Assessment -
Field Trips -
Transportation (student) -
Student Services - other -
Office Expense -
Staff Development 1,300
Staff Recruitment 320
Student Recruitment / Marketing 2,350
School Meals / Lunch -
Travel (Staff) 750
Fundraising -
Other -
TOTAL SCHOOL OPERATIONS 16,540
FACILITY OPERATION & MAINTENANCE
Insurance 25,000
Janitorial -
Building and Land Rent / Lease / Facility Finance Interest 36,000
Repairs & Maintenance 7,500
Equipment / Furniture 167,000
Security -
Utilities 11,400
TOTAL FACILITY OPERATION & MAINTENANCE 246,900
DEPRECIATION & AMORTIZATION -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY -
TOTAL EXPENSES | 499,987 |
| 13 |




PRE-OPENING CASH FLOW 6-MONTH OPEN ROADS CHARTER SCHOOL

*NOTE: PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE YEAR FOLLOWING PROPOSAL SUBMISSION
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget." Do NOT plete this section. Complete tab "6) Pre-OP Cash Flow 1-Yr."

Total Revenue - - - - - -
Total Expenses - - - - - -
Net Income - - - - - -
Cash Flow Adjustments - - - - - -
|Beginning Cash Balance - - - - - -
Net Income - - - - - -

JAN FEB MAR APR MAY JUN TOTAL

|REVENUE
REVENUES FROM STATE SOURCES

Grants

Stimulus = = - - - -

DYCD (Department of Youth and Community Development) - - = o - -

Other = = - - - -

Other = = - - - -

TOTAL REVENUE FROM STATE SOURCES - - - - - -

REVENUE FROM FEDERAL FUNDING
Grants

Charter School Program (CSP) Planning & Implementation B - = - - -

Other B - o o - -

Other - - - = o -

TOTAL REVENUE FROM FEDERAL SOURCES - - - - - -

LOCAL and OTHER REVENUE

Contributions and Donations - - o o - -

Fundraising = B o o - -

Erate Reimbursement - - o o - -

Earnings on Investments - - = = - -

Interest Income - - = - o -

Food Service (Income from meals) - B = = - -

Text Book = - o o - -

OTHER - - - - = =

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - -

TOTAL REVENUE - - - - - -




PRE-OPENING CASH FLOW 6-MONTH

*NOTE:

Please enter "Description of A ptions" on tab "4) Pre-Opening Period Budget."

OPEN ROADS CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE YEAR FOLLOWING PROPOSAL SUBMISSION

Do NOT

this section. C

plete tab "6) Pre-OP Cash Flow 1-Yr."

Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
|Beginning Cash Balance
Net Income

JAN

FEB

MAR APR MAY

JUN

TOTAL

EXPENSES
ADMINISTRATIVE PERSONNEL COSTS

FTE No. of
Positions

Executive Management

Instructional Management

Deans, Directors & Coordinators

CFO / Director of Finance

Operation / Business Manager

Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular

Teachers - SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Aides

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES




PRE-OPENING CASH FLOW 6-MONTH

*NOTE:
Please enter "Description of A ptions" on tab "4) Pre-Opening Period Budget."

OPEN ROADS CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE YEAR FOLLOWING PROPOSAL SUBMISSION

Do NOT

this section. Complete tab "6) Pre-OP Cash Flow 1-Yr."

Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
|Beginning Cash Balance
Net Income

JAN

FEB

MAR APR MAY

JUN

TOTAL

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES

NET INCOME




PRE-OPENING CASH FLOW 6-MONTH

*NOTE:
Please enter "Description of A ptions" on tab "4) Pre-Opening Period Budget."

OPEN ROADS CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE YEAR FOLLOWING PROPOSAL SUBMISSION
this section. Complete tab "6) Pre-OP Cash Flow 1-Yr."

Do NOT

Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
|Beginning Cash Balance
Net Income

JAN

MAR [ APR | MAY

[ JUN

| TOTAL

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES
Description (e.g. Add Back Depreciation)
Other

Total Operating Activities

INVESTMENT ACTIVITIES
Description (e.g. Subtract Property and Equipment Expenditures)
Other

Total Investment Activities

FINANCING ACTIVITIES
Description (e.g. Add Expected Proceeds from a Loan)
Other

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE




PRE-OPENING CASH FLOW 1-YEAR

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget.

"

OPEN ROADS CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2018 - June 30, 2019

Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
|Beginning Cash Balance
Net Income

14,689
(14,689)

(14,689)

95,000
19,155
75,845
(14,689)
61,157

33,204

(33,204)

61,157
27,953

100,000
38,434
61,566
27,953
89,519

33,984
(33,984)
89,519
55,535

32,484

(32,484)

55,535
23,051

100,000
66,504
33,496
23,051
56,547

205,000
261,534

(56,534)
56,547
13

500,000
499,987
13

13

JUL

AUG

SEP

ocT

[ Nov

DEC

JAN

FEB

MAR

APR

MAY

JUN

TOTAL

REVENUE
REVENUES FROM STATE SOURCES
Grants

Stimulus
DYCD (Department of Youth and Community Development)
Other
Other

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

95,000

100,000

100,000

205,000

500,000

95,000

100,000

100,000

205,000

500,000

95,000

100,000

100,000

205,000

500,000




PRE-OPENING CASH FLOW 1-YEAR

*NOTE:

Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget.

"

OPEN ROADS CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2018 - June 30, 2019

Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
|Beginning Cash Balance
Net Income

14,689
(14,689)

(14,689)

95,000
19,155
75,845
(14,689)
61,157

33,204
(33,204)
61,157
27,953

100,000
38,434
61,566
27,953
89,519

33,984
(33,984)
89,519
55,535

32,484
(32,484)
55,535
23,051

100,000
66,504
33,496
23,051
56,547

205,000
261,534

(56,534)
56,547
13

500,000
499,987
13

13

JUL

AUG

SEP

oCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

[ TOTAL

EXPENSES
ADMINISTRATIVE PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

FTE No. of
Positions

1.00

4,167

4,167

4,167

4,167

4,167

4,167

4,167

4,167

33,333

11,250

11,250

11,250

11,250

11,250

11,250

67,500

1.00

1.00

5,000

5,000

5,000

5,000

5,000

5,000

5,000

40,000

5,000

1.00

3,333

3,333

3,333

3,333

3,333

3,333

3,333

23,333

4.00

9,167

12,500

23,750

23,750

23,750

23,750

23,750

23,750

164,167

9,167

12,500

23,750

23,750

23,750

23,750

23,750

23,750

| 164,167

1,061

1,447

2,749

2,749

2,749

2,749

2,749

2,749

19,002

1,603

2,400

3,227

3,227

3,227

3,227

3,227

3,227

23,367

2,664

3,847

5,976

5,976

5,976

5,976

5,976

5,976

42,369

4.00 |

11,831

16,347

29,726

29,726

29,726

29,726

29,726

29,726

206,536

25,810

701

3,500

3,500

2,658

2,658

2,658

2,658

2,658

2,658

2,658

11,408

30,011




PRE-OPENING CASH FLOW 1-YEAR

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

OPEN ROADS CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION
July 1, 2018 - June 30, 2019

Total Revenue - - - - - 95,000 - 100,000 - - 100,000 205,000 500,000
Total Expenses - - - - 14,689 19,155 33,204 38,434 33,984 32,484 66,504 261,534 499,987
Net Income - - - - (14,689) 75,845 (33,204) 61,566 (33,984) (32,484) 33,496 (56,534) 13
Cash Flow Adjustments - - - - - - - - - - - - -
|Beginning Cash Balance - - - - - (14,689) 61,157 27,953 89,519 55,535 23,051 56,547 -
Net Income - - - - (14,689) 61,157 27,953 89,519 55,535 23,051 56,547 13 13
JUL AUG SEP OCT ‘ NOV | DEC ‘ JAN FEB MAR APR MAY JUN TOTAL
SCHOOL OPERATIONS

Board Expenses - - 100 100 100 100 100 100 100 100 800
Classroom / Teaching Supplies & Materials - - - - - - - - - - - - -
Special Ed Supplies & Materials - - - - - - - - - - - - -
Textbooks / Workbooks - - - - - = - = - = - B -
Supplies & Materials other - - - - 100 50 670 5,450 - - 900 - 7,170
Equipment / Furniture = = = o o o - - - - - - R
Telephone - - - - - - - - - - - - -
Technology = = = - - - - - - - 3,200 650 3,850
Student Testing & Assessment - - - - - - - - - - - - -
Field Trips - - - - - - - - - - - - -
Transportation (student) - - - - - - - - - - - - -
Student Services - other - - - - - - - - - - - - -
Office Expense - - - - - - - - - - - - -
Staff Development - - - - - - - - - - 1,300 - 1,300
Staff Recruitment - - - - - - - - - - 320 - 320
Student Recruitment / Marketing - - - - - - - 500 1,500 - 200 150 2,350
School Meals / Lunch - - - - - - - - - - - - -
Travel (Staff) - - - - - - 50 - - - 650 50 750
Fundraising - - - - - - - - - - - - -
Other - - - - - - - - - - - - -
TOTAL SCHOOL OPERATIONS - - - - 200 150 820 6,050 1,600 100 6,670 950 16,540

FACILITY OPERATION & MAINTENANCE
Insurance - - - - - - - - - - - 25,000 25,000
Janitorial - - - - - - - - - - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - - - - - - - - 18,000 18,000 36,000
Repairs & Maintenance - - - - - - - - - - 3,750 3,750 7,500
Equipment / Furniture - - - - - - - - - - - 167,000 167,000
Security - - - - - - - - - - - - -
Utilities - - - - o o o o = = 5,700 5,700 11,400
TOTAL FACILITY OPERATION & MAINTENANCE - - - - - - - - - - 27,450 219,450 246,900
DEPRECIATION & AMORTIZATION - -] - -] - -] - -] - -] - - | -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - | -] - | -] - - -
TOTAL EXPENSES -] - -] - 14,689 | 19,155 | 33,204 | 38,434 | 33,984 | 32,484 | 66,504 | 261,534 | 499,987
NET INCOME -] - -] - (14,689) | 75,845 | (33,204) 61,566 | (33,984)[ _ (32,484) | 33,496 | (56,534) | 13




PRE-OPENING CASH FLOW 1-YEAR

*NOTE:
Please enter "Description of Assumptions" on tab "4) Pre-Opening Period Budget."

OPEN ROADS CHARTER SCHOOL

PROJECTED CASH FLOW FOR SCHOOLS PROPOSING TO OPEN IN THE SECOND YEAR FOLLOWING PROPOSAL SUBMISSION

July 1, 2018 - June 30, 2019

Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
|Beginning Cash Balance
Net Income

14,689
(14,689)

(14,689)

95,000 - 100,000
19,155 33,204 38,434
75,845 (33,204) 61,566

(14,689) 61,157 27,953
61,157 27,953 89,519

33,984
(33,984)

89,519

55,535

32,484
(32,484)

55,535

23,051

100,000 205,000
66,504 261,534
33,496 (56,534)

23,051 56,547
56,547 13

500,000
499,987
13

13

JUL

AUG SEP ocT | Nov |

DEC | JAN | FEB

MAR |

APR |

MAY | JUN |

TOTAL

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES
Description (e.g. Add Back Depreciation)
Other

Total Operating Activities

INVESTMENT ACTIVITIES
Description (e.g. Subtract Property and Equipment Expenditures)
Other

Total Investment Activities

FINANCING ACTIVITIES
Description (e.g. Add Expected Proceeds from a Loan)
Other

Total Financing Activities

Total Cash Flow Adjustments
NET INCOME

|Beginning Cash Balance

ENDING CASH BALANCE

(14,689)|

75,845 | (33,204)] 61,566

(33,984)|

(32,484)|

33,496 | (56,534)]

13

(14,689)| 61,157 | 27,953

89,519 |

55,535 |

23,051 | 56,547 |

(14,689)|

61,157 | 27,953 89,519

55,535 |

23,051 |

56,547 | 13 |

13




YEAR 1 BUDGET AND ASSUMPTION

OPEN ROADS CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2019 - JUNE 30, 2020

DESCRIPTION OF ASSUMPTIONS

*NOTE: State assumptions that are being made for the
1-Year Budget in the section provided below.

Total Revenue

Total Expenses

Net Income

Bud, d Student Enrollme!

1,816,563
1,231,111
585,453
100

229,390 - - -
356,583 - 2,500 453,423
(127,194) - (2,500) (453,423)

2,045,953
2,043,616
2,337
100

10163.6208

PROGRAM SERVICES

SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

MANAGEMENT
& GENERAL

OTHER FUNDRAISING

TOTAL

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

PRIMARY School District:
Other District 1:
Other District 2:
Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
Other District 8:
Other District 9:
Other District 10:
Other District 11:
Other District 12:
Other District 13:
Other District 14:
Other School Districts' Revenue:
TOTAL Per Pupil Revenue
Special Education Revenue
Grants

Stimulus

DYCD (Department of Youth and Community Development)

NYC CHANCELLOR'S OFFICE

(Weighted Ave.)
(Weighted Avg.)

Lease Assistance (Rent Subsidy)

Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

Basic Tuition
(2016-17)

14,027

1,402,700

14,027

1,402,700

207,800

1,402,700

1,402,700

207,800

Assumes enrollment of 20 SPED students

90,100

90,100

$51K fixed amount plus $391 per student

210,405

210,405

Rental Assistance Funding assumes 20% of per pupil
reimbursement as per NYC Charter Center guidance

1,703,205

207,800 - - -

1,911,005

15,000 =

49,500

5,000 =

15,000

49,500

5,000

50,000

50,000

99,500

20,000 - - -

119,500

6,358

1,590 = = =

7,948

13,858

1,590 - - -

15,448

1,816,563

229,390 - - -

2,045,953




OPEN ROADS CHARTER SCHOOL
YEAR 1 BUDGET AND ASSUMPTION PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE DESCRIPTION OF ASSUMPTIONS
*NOTE: State assumptions that are being made for the
JULY 1, 2019 - JUNE 30, 2020 1-Year Budget in the section provided below.
Total Revenue 1,816,563 229,390 - - - 2,045,953
Total Expenses 1,231,111 356,583 - 2,500 453,423 2,043,616
Net Income 585,453 (127,194) - (2,500) (453,423) 2,337
Bud, d Student Enrollme! 100 - 100
10163.6208 PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT
EDUCATION EDUCATION OTHER FUNDRAISING & GENERAL TOTAL
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS FTE NO of
Positions
Executive Management 0.50 - - - - 50,000 50,000
Instructional Management 1.00 87,750 27,000 - - 20,250 135,000 |Split using % 65/20/15
Deans, Directors & Coordinators 1.00 52,000 13,000 - - - 65,000 |Split using % 80/20
CFO / Director of Finance 1.00 - - - - 120,000 120,000
Operation / Business Manager - = = = = = -
Administrative Staff 1.00 26,000 8,000 - - 6,000 40,000 |split using % 65/20/15
TOTAL ADMINISTRATIVE STAFF 4.50 165,750 48,000 - - 196,250 410,000
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 4.00 260,000 - - - - 260,000
Teachers - SPED 2.00 = 136,000 = = = 136,000
Substitute Teachers - = = = = = -
Teaching Assistants 2.00 96,000 - - - - 96,000
Specialty Teachers 2.00 96,000 24,000 - a - 120,000 |Split using % 80/20
Aides - = = = = = -
Therapists & Counselors 1.00 55,000 - - - - 55,000
Other - = = = = = -
TOTAL INSTRUCTIONAL 11.00 507,000 160,000 - - - 667,000
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - = = = = = -
Librarian - - - - - - -
Custodian 1.00 19,500 6,000 = = 4,500 30,000 |Split using % 65/20/15
Security 1.00 18,200 5,600 - - 4,200 28,000 |Split using % 65/20/15
Other - = = = = = -
TOTAL NON-INSTRUCTIONAL 2.00 37,700 11,600 - - 8,700 58,000
SUBTOTAL PERSONNEL SERVICE COSTS 1750 | | 710,450.00 | 219,600 | - - 204,950 | 1,135,000
PAYROLL TAXES AND BENEFITS
Payroll Taxes 82,235 25,419 - - 23,723 131,376 |Split using % 65/20/15
Fringe / Employee Benefits 91,506 28,284 - - 26,398 146,188 |Split using % 65/20/15
Retirement / Pension | - - - - - -
TOTAL PAYROLL TAXES AND BENEFITS ‘ 173,741 53,703 - - 50,121 277,564
TOTAL PERSONNEL SERVICE COSTS 17.50 | | 884,191 | 273,303 | - - 255,071 | 1,412,564
CONTRACTED SERVICES
Accounting / Audit - - - - 16,500 16,500
Legal - - - - 17,000 17,000
Management Company Fee = = = = = -
Nurse Services = = = = = -
Food Service / School Lunch - - - - - -
Payroll Services - - - - 5,000 5,000
Special Ed Services - - - - - -
Titlement Services (i.e. Title I) - - - - - -
Other Purchased / Professional / Consulting = = = = 97,502 97,502
TOTAL CONTRACTED SERVICES - - - - 136,002 136,002




YEAR 1 BUDGET AND ASSUMPTION

OPEN ROADS CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2019 - JUNE 30, 2020

DESCRIPTION OF ASSUMPTIONS

*NOTE: State assumptions that are being made for the
1-Year Budget in the section provided below.

Total Revenue 1,816,563 229,390 - - - 2,045,953
Total Expenses 1,231,111 356,583 - 2,500 453,423 2,043,616
Net Income 585,453 (127,194) - (2,500) (453,423) 2,337
Bud, d Student Enrollme! 100 - 100
10163.6208 PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT
EDUCATION EDUCATION OTHER FUNDRAISING & GENERAL TOTAL
SCHOOL OPERATIONS
Board Expenses - - - - 1,050 1,050
Classroom / Teaching Supplies & Materials 21,000 - - - - 21,000
Special Ed Supplies & Materials - 9,200 - - - 9,200
Textbooks / Workbooks 33,300 3,700 - - - 37,000 |Split using % 80/20
Supplies & Materials other - - - - - -
Equipment / Furniture 22,750 7,000 - - 5,250 35,000 |Split using % 65/20/15
Telephone - - - - - -
Technology 9,750 3,000 - - 2,250 15,000 |Split using % 65/20/15
Student Testing & Assessment 4,500 500 - - - 5,000 |Split using % 80/20
Field Trips 2,700 300 - a - 3,000 |Split using % 80/20
Transportation (student) 900 100 - - - 1,000 |Split using % 80/20
Student Services - other 6,300 700 - - - 7,000 |Split using % 80/20
Office Expense - - - - 10,000 10,000
Staff Development 20,000 - - - - 20,000
Staff Recruitment 1,500 - - - - 1,500
Student Recruitment / Marketing 5,000 - - - - 5,000
School Meals / Lunch 3,420 380 - - - 3,800 |Split using % 80/20
Travel (Staff) 1,000 - - - - 1,000
Fundraising - - - 2,500 - 2,500
Other - - - - - -
TOTAL SCHOOL OPERATIONS 132,120 24,880 - 2,500 18,550 178,050
FACILITY OPERATION & MAINTENANCE
Insurance 22,750 7,000 - - 5,250 35,000 |Split using % 65/20/15
Janitorial 13,650 4,200 - - 3,150 21,000 |Split using % 65/20/15
Building and Land Rent / Lease / Facility Finance Interest 120,250 37,000 - - 27,750 185,000 |Split using % 65/20/15
Repairs & Maintenance 7,150 2,200 = = 1,650 11,000 |Split using % 65/20/15
Equipment / Furniture - - - - - -
Security = = = = = -
Utilities 16,250 5,000 - - 3,750 25,000 |split using % 65/20/15
TOTAL FACILITY OPERATION & MAINTENANCE 180,050 55,400 - - 41,550 277,000
DEPRECIATION & AMORTIZATION [ 9,750 | 3,000 | -] -] 2,250 | 15,000 |Split using % 65/20/15
DISSOLUTION ESCROW & RESERVES / CONTIGENCY | 25,000 | - -] - - 25,000
TOTAL EXPENSES \ 1,231,111 | 356,583 | -] 2,500 \ 453,423 | 2,043,616
NET INCOME \ 585,453 | (127,194) -] (2,500) \ (453,423) | 2,337




YEAR 1 BUDGET AND ASSUMPTION

OPEN ROADS CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

JULY 1, 2019 - JUNE 30, 2020

DESCRIPTION OF ASSUMPTIONS

*NOTE: State assumptions that are being made for the
1-Year Budget in the section provided below.

Total Revenue

Total Expenses

Net Income

Bud, d Student Enrollme!

1,816,563
1,231,111
585,453
100

229,390
356,583
(127,194)

2,500
(2,500)

453,423
(453,423)

2,045,953
2,043,616
2,337
100

10163.6208

PROGRAM SERVICES

SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

OTHER

FUNDRAISING

MANAGEMENT
& GENERAL

TOTAL

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: NYC CHANCELLOR'S OFFICE
Other District 1:

Other District 2:
Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
Other District 8:
Other District 9:
Other District 10:
Other District 11:
Other District 12:
Other District 13:
Other District 14:
All Other School Districts
TOTAL ENROLLMENT

REVENUE PER PUPIL

[ 18,166 |

EXPENSES PER PUPIL

\ 12,311 |

100

20,460

20,436




YEAR 1 CASH FLOW
(FIRST YEAR OF CHARTER)

OPEN ROADS CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
JULY 1, 2019 - JUNE 30, 2020

Total Revenue

Total Expenses

Net Income

Cash Flow Adjustments
Beginning Cash Balance
Ending Cash Balance

311,432
220,001
91,431
1,250
13
92,694

50,000
161,885
(111,885)
59,501
92,694
40,401

303,484
169,388
134,096
(57,091)
40,401
117,406

153,033

(153,033)
99,605
117,406
63,978

-] 303,484
191,183
112,302
(96,484)
63,978
79,796

49,500
175,283
(125,783)
132,342
79,796
86,355

303,484
163,533
139,952

(130,463)

86,355
95,844

5,000
160,983
(155,983)
30,408
95,844
(29,730)

318,484
162,233
156,252
(27,908)
(29,730)
98,613

159,283
(159,283)

54,516

98,613
(6,153)

303,484
159,783
143,702
(52,016)
(6,153)
85,532

97,600
167,033

(69,433)
1,250
85,532
17,350

2,045,953
2,043,616
2,337
15,000

13

17,350

JuL

AUG |

ser | ocT

[ 'nov | bec [ uaNn | FeB [ MAR |

APR |

MAY

JUN

TOTAL

|REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue

PRIMARY School District:
Other District 1:
Other District 2:
Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
Other District 8:
Other District 9:
Other District 10:
Other District 11:
Other District 12:
Other District 13:
Other District 14:
Other School Districts' Revenue:
TOTAL Per Pupil Revenue
Special Education Revenue
Grants

Stimulus

DYCD (Department of Youth and Community Developmt.)

Lease Assistance (Rent Subsidy)

Other

TOTAL REVENUE FROM STATE SOURCES

NYC CHANCELLOR'S OFFICE

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

[TOTAL REVENUE

(Weighted Avg.)
(Weighted Avg.)

Basic Tuition
(2016-17)

* Totals (Column U) for all lines above Cash Flow Adjustments should equal the Totals (Column N) on tab "7) Year 1 Budget & Assumptions."

14,027

233,783

233,783

233,783

233,783

233,783

1,402,700

233,783

233,783

-| 233,783 -] 233,783 -] 233,783

233,783

1,402,700

34,633

34,633

= 34,633 = 34,633 = 34,633

34,633

207,800

90,100

90,100

35,068

35,068

= 35,068 = 35,068 = 35,068

35,068

210,405

303,484

303,484

- 303,484 - 303,484 - 303,484

303,484

90,100

1,911,005

15,000

15,000

49,500

49,500 = = =
= = 5,000 =

5,000

50,000

50,000

50,000

119,500

7,948

7,948

7,948

7,500

15,448

311,432 50,000

303,484 |

-] 303,484 49,500 303,484 | 5,000 | 318,484 |

303,484

97,600 |

2,045,953




YEAR 1 CASH FLOW

OPEN ROADS CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

(FIRST YEAR OF CHARTER) JULY 1, 2019 - JUNE 30, 2020
Total Revenue 311,432 50,000 | 303,484 -] 303,484 49,500 | 303,484 5,000 | 318,484 -] 303,484 97,600 | 2,045,953
Total Expenses 220,001 | 161,885 | 169,388 | 153,033 | 191,183 | 175283 | 163,533 160,983 | 162,233 | 159,283 | 159,783 | 167,033 | 2,043,616
Net Income 91,431 | (111,885) 134,096 | (153,033) 112,302 | (125783)| 139,952  (155,983) 156,252 | (159,283) 143,702 (69,433) 2,337
Cash Flow Adjustments 1,250 59,591 | (57,091)| 99,605 | (96,484) 132,342 | (130,463) 30,408 (27,908) 54,516 (52,016) 1,250 15,000
Beginning Cash Balance 13 92,694 40,401 | 117,406 63,978 79,796 86,355 95,844 (29,730) 98,613 (6,153) 85,532 13
|Ending Cash Balance 92,694 40,401 | 117,406 63,978 79,796 86,355 95,844 (29,730) 98,613 (6,153) 85,532 17,350 17,350
JuL AUG [  sEP ocT [ Nov | bEc [ AN [ FEB | MAR [ APR [ mAY JUN TOTAL
L
|exPenses
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 0.50 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 50,000
Instructional Management 1.00 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 11,250 135,000
Deans, Directors & Coordinators 1.00 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 65,000
CFO / Director of Finance 1.00 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000
Operation / Business Manager - - - - - - - - - - - - - -
Administrative Staff 1.00 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 40,000
TOTAL ADMINISTRATIVE STAFF 4.50 34,167 34,167 34,167 34,167 34,167 34,167 34,167 34,167 34,167 34,167 34,167 34,167 410,000
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 4.00 21,667 21,667 21,667 21,667 21,667 21,667 21,667 21,667 21,667 21,667 21,667 21,667 260,000
Teachers - SPED 2.00 11,333 11,333 11,333 11,333 11,333 11,333 11,333 11,333 11,333 11,333 11,333 11,333 136,000
Substitute Teachers - = = = = = = = = = = = = -
Teaching Assistants 2.00 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 96,000
Specialty Teachers 2.00 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000
Aides - - - - - - - - - - - - - -
Therapists & Counselors 1.00 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 4,583 55,000
Other - - - - - - - - - - - - - -
TOTAL INSTRUCTIONAL 11.00 55,583 55,583 55,583 55,583 55,583 55,583 55,583 55,583 55,583 55,583 55,583 55,583 667,000
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - - - - - - - - -
Librarian - = = = = = = = = = = = = -
Custodian 1.00 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30,000
Security 1.00 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 28,000
Other - - - - - - - - - - - - - -
TOTAL NON-INSTRUCTIONAL 2.00 4,833 4,833 4,833 4,833 4,833 4,833 4,833 4,833 4,833 4,833 4,833 4,833 58,000
SUBTOTAL PERSONNEL SERVICE COSTS 17.50 | 94,583 | 94,583 | 94,583 94,583 | 94,583 | 94,583 | 94583 | 94,5583 | 94,583 | 94,583 | 94,583 94,583 | 1,135,000
PAYROLL TAXES AND BENEFITS
Payroll Taxes 10,948 10,948 10,948 10,948 10,948 10,948 10,948 10,948 10,948 10,948 10,948 10,948 131,376
Fringe / Employee Benefits 12,182 12,182 12,182 12,182 12,182 12,182 12,182 12,182 12,182 12,182 12,182 12,182 146,188
Retirement / Pension - - - - - - - - - - - - -
TOTAL PAYROLL TAXES AND BENEFITS 23,130 23,130 23,130 23,130 23,130 23,130 23,130 23,130 23,130 23,130 23,130 23,130 277,564
TOTAL PERSONNEL SERVICE COSTS 17.50 | 117,714 | 117,714| 117,714 117,714 117,714| 117,714 117,714 | 117,714 117,714| 117,714| 117,714 | 117,714 | 1,412,564
CONTRACTED SERVICES
Accounting / Audit 1375 1375) 1375) 1375) 1375) 1375) 1375 1375) 1375 1375) 1375 1375 16,500
Legal 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 1,417 17,000
Management Company Fee - - - - - - - - - - - - -
Nurse Services = = = = = = = = = = = = -
Food Service / School Lunch - - - - - - - - - - - - -
Payroll Services 417 417 417 417 417 417 417 417 417 417 417 417 5,000
Special Ed Services - - - - - - - - - - - - -
Titlement Services (i.e. Title ) - - - - - - - - - - - - -
Other Purchased / Professional / Consulting 8,125 8,125 8,125 8,125 8,125 8,125 8,125 8,125 8,125 8,125 8,125 8,125 97,502
TOTAL CONTRACTED SERVICES 11,334 11,334 11,334 11,334 11,334 11,334 11,334 11,334 11,334 11,334 11,334 11,334 136,002




YEAR 1 CASH FLOW

OPEN ROADS CHARTER SCHOOL
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

(FIRST YEAR OF CHARTER) JULY 1, 2019 - JUNE 30, 2020
Total Revenue 311,432 50,000 | 303,484 - 303,484 49,500 | 303,484 5000 | 318,484 - 303,484 97,600 | 2,045,953
Total Expenses 220,001 | 161,885 | 169,388 | 153,033 | 191,183 | 175283 | 163,533 | 160,983 | 162,233 | 159,283 | 159,783 | 167,033 | 2,043,616
Net Income 91,431 | (111,885)| 134,096 | (153,033) 112,302 | (125783)] 139,952 | (155,983)| 156,252 | (159,283) 143,702 (69,433) 2,337
Cash Flow Adjustments 1,250 59,591 | (57,091)] 99,605 | (96,484) 132,342 | (130,463) 30,408 (27,908) 54,516 (52,016) 1,250 15,000
Beginning Cash Balance 13 92,694 40,401 | 117,406 63,978 79,796 86,355 95,844 (29,730) 98,613 (6,153) 85,532 13
Ending Cash Balance 92,694 40,401 | 117,406 63,978 79,796 86,355 95,844 (29,730) 98,613 (6,153) 85,532 17,350 17,350
L | AuG sep | oct [ Nov | bEc [ N [ FeB | MAR [ APR | MAY | N [ TOTAL
SCHOOL OPERATIONS
Board Expenses 88 88 88 88 88 88 88 88 88 88 88 88 1,050
Classroom / Teaching Supplies & Materials 6,930 - 1,407 1,407 1,407 1,407 1,407 1,407 1,407 1,407 1,407 1,407 21,000
Special Ed Supplies & Materials 3,036 - 616 616 616 616 616 616 616 616 616 616 9,200
Textbooks / Workbooks 16,650 - 10,350 - 10,000 - - - - - - - 37,000
Supplies & Materials other - - - - - - - - - - - - -
Equipment / Furniture 30,000 - - - - - - - 5,000 = = B 35,000
Telephone - - - - - - - - - - - - -
Technology 12,500 - - - - - - - 2,500 - - - 15,000
Student Testing & Assessment - - 2,500 - - - - - - - 2,500 - 5,000
Field Trips - - - - - - - 1,000 - - 2,000 - 3,000
Transportation (student) - - - - - - 500 - - - - 500 1,000
Student Services - other - - 2,500 - - 1,500 - - 1,000 - 1,000 1,000 7,000
Office Expense - 4,000 800 1,200 800 800 800 800 800 10,000
Staff Development - 10,000 - - - 5,000 - - - 5,000 - - 20,000
Staff Recruitment - - - - - - - - 1,500 - - - 1,500
Student Recruitment / Marketing 3,000 - - - - 2,000 - - - - - - 5,000
School Meals / Lunch - - 380 380 380 380 380, 380 380, 380 380 380 3,800
Travel (Staff) - - 250 - 250 - B 250 - - 250 - 1,000
Fundraising - - - - - 1,250 - - - 1,250 - - 2,500
Other - - - - - - - - - - - - -
TOTAL SCHOOL OPERATIONS 72,204 14,088 18,091 3,291 13,941 13,041 3,791 3,741 12,491 9,541 9,041 4,791 178,050
FACILITY OPERATION & MAINTENANCE
Insurance B B B B 27,500 B - 7,500 - B - - 35,000
Janitorial - - 3,500 1,944 1,944 1,944 1,944 1,944 1,944 1,944 1,944 1,944 21,000
Building and Land Rent / Lease / Facility Finance Interest 15,417 15,417 15,417 15,417 15,417 15,417 15,417 15,417 15,417 15,417 15,417 15,417 185,000
Repairs & Maintenance - - - - - - 10,000 - - - 1,000 - 11,000
Equipment / Furniture - - - - - - - - - - - - -
Security = = = = = = = = = = = = -
Utilities 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 25,000
TOTAL FACILITY OPERATION & MAINTENANCE 17,500 17,500 21,000 19,444 46,944 19,444 29,444 26,944 19,444 19,444 20,444 19,444 277,000
DEPRECIATION & AMORTIZATION [ 1,250 | 1,250 | 1,250 | 1,250 | 1,250 | 1,250 | 1,250 | 1,250 | 1,250 | 1,250 | 1,250 | 1,250 | 15,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY | B - -1 - .| 12,500 -1 -] -1 - - 12,500 | 25,000
TOTAL EXPENSES | 220,001 | 161,885 | 169,388 | 153,033 | 191,183 | 175,283 | 163,533 \ 160,983 | 162,233 \ 159,283 | 159,783 \ 167,033 | _ 2,043,616
NET INCOME [__e1,831]| (111,885)[ 134,096 | (153,033)| 112,302 (125,783)[ 139,952 | (155,983)[ 156,252 | (159,283)| 143,702 [  (69,433)] 2,337
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES
Example - Add Back Depreciation 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
Other - - - - - - - - - - - - -
Total Operating Activities 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000
INVESTMENT ACTIVITIES
Example - Subtract Property and Equipment Expenditures - - - - - - - - - - - - -
Other - - - - - - - - - - - - -
Total Investment Activities - - - - - - - - - - - - -
FINANCING ACTIVITIES
Example - Add Expected Proceeds from a Loan or Line of Credit - 58,341 (58,341) 98,355 (97,734) 131,092 (131,713) 29,158 (29,158) 53,266 (53,266) - -
Other - - - - - - - - - - - - -
Total Financing Activities - 58,341 | (58341)| 98355 (97,734) 131,092 | (131,713) 29,158 (29,158) 53,266 (53,266) - -
Total Cash Flow Adjustments [ 1,250 | 59,591 (57,091)] 99,605 | (96,484) 132,342 (130,463) 30,408 | (27,908) 54516  (52,016) 1,250 | 15,000
NET INCOME | 92,681 | (52,294)| 77,005 | (53,4zs)| 15,818 | 6,559 | 9,489 [ (125,575)| 128,344 [ (104,767)| 91,686 [ (68,183)| 17,337
Beginning Cash Balance [ 13| 92694 40401 | 117,406 63978 79,796 86355| 95844 | (29,730)) 98,613 (6,153)] 85,532 13
ENDING CASH BALANCE | 92,694 40,401 117,406 | 63,978 79,796 | 86,355 | 95844 | (29,730)) 98,613 | (6,153)) 85532 17,350 | 17,350




5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS

*NOTE: Projected Five Year Budget on this tab should be
for the first five years of actual operations.

OPEN ROADS CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
2019-20 THROUGH 2023-24

DESCRIPTION OF ASSUMPTIONS

*NOTE: State assumptions that are being made in the section
provided below.

Total Revenue
Total Expenses
Net Income (Before Cash Flow Adjustments)

2,045,953
2,043,616
2,337

100

2,847,530
2,735,720
111,810
150

3,794,206
3,818,476

(24,270)
200

4,740,883
4,624,215
116,667
250

5,687,559
5,452,306
235,253
300

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

PRIMARY School District:
Other District 1:
Other District 2:
Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
Other District 8:
Other District 9:
Other District 10:
Other District 11:
Other District 12:
Other District 13:
Other District 14:
Other School Districts' Revenue:
TOTAL Per Pupil Revenue
Special Education Revenue
Grants
Stimulus

NYC CHANCELLOR'S OFFICE

DYCD (Department of Youth and Community Developmt.)

Lease Assistance (Rent Subsidy)
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs

Title |

Title Funding - Other
School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation

Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising

(Weighted Avg.)
(Weighted Avg.)

Basic Tuition
(2016-17)

Year1
2019-20

Year 2
2020-21

Year 3
2021-22

Year 4
2022-23

Year 5
2023-24

Per Pupil Revenue Percentage Increase

0.0% |

0.0% |

0.0% |

0.0% |

0.0%

14,027

1,402,700

2,104,050

2,805,400

3,506,750

4,208,100

1,402,700

2,104,050

2,805,400

3,506,750

4,208,100

207,800

311,700

415,600

519,500

623,400

Assumes 20 SPED students (20%)

90,100

Typical grant each school sees. $51k lump sum plus a per FTE
student allocation of: $391 for Elementary; $443 for Middle; $475
for High school (first year only). $51k plus $391 per student (100).

210,405

315,608

420,810

526,013

631,215

Assumes DOE Space revenue will be less than the 20% as per NYC
Charter Center advisements (15%)

1,911,005

2,731,358

3,641,810

4,552,263

5,462,715

15,000

22,500

30,000

37,500

45,000

Assumes 15% SPED at approximate rate of $1,000

49,500

74,250

99,000

123,750

148,500

Assumes 90%. Typically this is a difficult number to predict as
allocations change depending on what other schools receive.
$550 assumed here.

5,000

Title IIA

IF school goes Private Food Service it can expect to be reimbursed
at the Free Reduced Lunch Federal rate which is $1.90 - Breakfast,
$2.85 - Lunch, $.76 - Snack = $5.51. Assumes FRL % --->90%. IF
School goes with DOE no Food Revenue assumed.

50,000

119,500

129,000

161,250

193,500

-]

-]

-

-1




5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS

*NOTE: Projected Five Year Budget on this tab should be
for the first five years of actual operations.

OPEN ROADS CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
2019-20 THROUGH 2023-24

DESCRIPTION OF ASSUMPTIONS

*NOTE: State assumptions that are being made in the section
provided below.

Total Revenue 2,045,953 2,847,530 3,794,206 4,740,883 5,687,559
Total Expenses 2,043,616 2,735,720 3,818,476 4,624,215 5,452,306
Net Income (Before Cash Flow Adjustments) 2,337 111,810 (24,270) 116,667 235,253
igeted | Enroll 100 150 200 250 300
Year1 Year 2 Year 3 Year 4 Year 5
2019-20 2020-21 2021-22 2022-23 2023-24
Erate Reimbursement 7,500 7,500 7,500 7,500 7,500
ERATE $ assumes that the Federal Government will reimburse
90% of eligible technology expenses such as servers, wiring,
phones, internet, etc. Assumptions in YR 1 include 75% of
Technology and 100% of Telephone expenses (lines 126 and 127
below) reimbursed at 90%. Yrs 2-5 include 100% of Telephone
and $5k a year for Technology. - REVISED to reflect new ERATE
regulations - accurate reimbursements are included here
Earnings on Investments - - - - -
Interest Income - - - - -
Food Service (Income from meals) - - - - -
Text Book 7,948 11,922 15,896 19,870 23,844 |Per Student NYSTL - $58.25; NYSSL - $14.98 - NYSLIB: $6.25
OTHER - - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 15,448 19,422 23,396 27,370 31,344
TOTAL REVENUE 2,045,953 2,847,530 3,794,206 4,740,883 5,687,559




5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS

*NOTE: Projected Five Year Budget on this tab should be

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

OPEN ROADS CHARTER SCHOOL

2019-20 THROUGH 2023-24

DESCRIPTION OF ASSUMPTIONS

*NOTE: State assumptions that are being made in the section

for the first five years of actual operations. provided below.
Total Revenue 2,045,953 2,847,530 3,794,206 4,740,883 5,687,559
Total Expenses 2,043,616 2,735,720 3,818,476 4,624,215 5,452,306
Net Income (Before Cash Flow Adjustments) 2,337 111,810 (24,270) 116,667 235,253
igeted | Enroll 100 150 200 250 300
Year 1 ‘ Year 2 Year 3 ‘ Year 4 Year 5
2019-20 2020-21 2021-22 2022-23 2023-24
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Year 1 No. of NOTE: For all 5-Years of FTE/Staffing detail please see the
Positions 'Staffing' tab of this file.
Executive Management 0.50 50,000 51,500 103,045 106,136 109,320
Instructional Management 1.00 135,000 139,050 278,222 286,568 295,165
Deans, Directors & Coordinators 1.00 65,000 131,950 135,909 204,986 211,135
CFO / Director of Finance 1.00 120,000 123,600 127,308 131,127 135,061
Operation / Business Manager - - - - - 75,000
Administrative Staff 1.00 40,000 81,200 123,636 127,345 131,165
TOTAL ADMINISTRATIVE STAFF 4.50 410,000 527,300 768,119 856,163 956,847
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 4.00 260,000 397,800 539,734 685,926 836,504
Teachers - SPED 2.00 136,000 208,080 282,322 358,792 437,556
Substitute Teachers - - - - - -
Teaching Assistants 2.00 96,000 146,880 199,286 253,265 308,863
Specialty Teachers 2.00 120,000 123,600 187,308 252,927 260,515
Aides - - - - 60,000 61,800
Therapists & Counselors 1.00 55,000 56,650 58,350 60,100 61,903
Other - - - - - -
TOTAL INSTRUCTIONAL 11.00 667,000 933,010 1,267,000 1,671,010 1,967,141
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse A . . . B . The school will apply for/ request that the NYC DoE provide a
nurse/nursing services to the school at no cost.
Librarian - - - - - -
Custodian 1.00 30,000 60,900 62,727 64,609 66,547
Security 1.00 28,000 28,840 29,705 30,596 31,514
Other - - - - - -
TOTAL NON-INSTRUCTIONAL 2.00 58,000 89,740 92,432 95,205 98,061
SUBTOTAL PERSONNEL SERVICE COSTS 17.50 \ 1,135,000 1,550,050 2,127,552 2,622,378 3,022,049
PAYROLL TAXES AND BENEFITS
Payroll Taxes 131,376 179,418 246,264 303,540 349,802 |Payroll Taxes (SS - 6.2%, Med. - 1.45%, NY SUI - 3.925%).
. ) 12.5% of Total Compensation for Medical, Dental, Vision, etc. Plus
Fringe / Employee Benefits 146,188 199,646 274,029 337,762 389,240 NYS Disability tax (.38%)
Retirement / Pension - 106,378 131,119 226,654 |5% matching contribution starting in year 3 when it is financially
feasible
TOTAL PAYROLL TAXES AND BENEFITS 277,564 379,065 626,670 772,421 965,696
TOTAL PERSONNEL SERVICE COSTS 17.50 ‘ 1,412,564 1,929,115 2,754,222 3,394,799 3,987,745
CONTRACTED SERVICES
Accounting / Audit 16,500 17,000 19,000 21,000 23,000 |Year 1 - $15,000 w/ $2k increase every year after
Legal 17,000 18,700 20,570 22,627 24,890 |Estimated retainer for local attorney w/ 10% annual increase
Management Company Fee - - - - -
Nurse Services - - - - - |The school will apply for/ request that the NYC DoE provide a
nurse/nursing services to the school at no cost.
Food Service / School Lunch - - - - -
IF school goes Private Food Service it can expect to be reimbursed
at the Free Reduced Lunch Federal rate which is $1.90 - Breakfast,
$2.85 - Lunch, $.76 - Snack = $5.51. Assumes FRL % --->90%. IF
School goes with DOE no Food Expense assumed.
Payroll Services 5,000 6,576 8,417 10,522 11,837

Special Ed Services
Titlement Services (i.e. Title 1)

Based on the number of staff approx. $21 per month per staff.

Staff will provide services needed.




5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS

*NOTE: Projected Five Year Budget on this tab should be

OPEN ROADS CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
2019-20 THROUGH 2023-24

DESCRIPTION OF ASSUMPTIONS

*NOTE: State assumptions that are being made in the section

for the first five years of actual operations. provided below.
Total Revenue 2,045,953 2,847,530 3,794,206 4,740,883 5,687,559
Total Expenses 2,043,616 2,735,720 3,818,476 4,624,215 5,452,306
Net Income (Before Cash Flow Adjustments) 2,337 111,810 (24,270) 116,667 235,253
igeted | Enroll 100 150 200 250 300
Year1 Year 2 Year 3 Year 4 Year 5
2019-20 2020-21 2021-22 2022-23 2023-24
Other Purchased / Professional / Consulting 97,502 168,660 225,340 283,420 S g |[PIRETE | EIRE TSI SERiEEs, e REpes, £ @i Eies
Substitue Teacher Service.
TOTAL CONTRACTED SERVICES 136,002 210,936 273,327 337,569 399,069




5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS

*NOTE: Projected Five Year Budget on this tab should be
for the first five years of actual operations.

OPEN ROADS CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
2019-20 THROUGH 2023-24

DESCRIPTION OF ASSUMPTIONS

*NOTE: State assumptions that are being made in the section
provided below.

Total Revenue 2,045,953 2,847,530 3,794,206 4,740,883 5,687,559
Total Expenses 2,043,616 2,735,720 3,818,476 4,624,215 5,452,306
Net Income (Before Cash Flow Adjustments) 2,337 111,810 (24,270) 116,667 235,253
igeted | Enroll 100 150 200 250 300
Year1 Year 2 Year 3 Year 4 Year 5
2019-20 2020-21 2021-22 2022-23 2023-24
SCHOOL OPERATIONS
Board Expenses 1,050 e 1114 1,147 LR Expected cost per meeting $87.50, COLA Increase of 3% per year.
Classroom / Teaching Supplies & Materials 21,000 18,000 21,750 25,500 29,250 |$210 per new student. $75 per returning student.
Special Ed Supplies & Materials 9,200 6,750 12,000 18,750 27,450
Textbooks / Workbooks 37,000 37,500 39,500 41,500 43,500
Supplies & Materials other - - - - -
Equipment / Furniture 35,000 3,500 4,500 10,000 25,000 |Year 3 & 4 are higher because assets purchased in Year 1 & Preop
Year need to be phased out.
Telephone - - - - -
Technology 15,000 10,000 15,000 20,000 25,000
Student Testing & Assessment 5,000 9,000 10,500 12,000 13,500 |Based on Student - $4500 + $30 per student.
Field Trips 3,000 4,500 6,000 7,500 9,000 |$750 per classroom
Transportation (student) 1,000 1,500 2,000 2,500 3,000 |Based on $10 per student
Student Services - other 7,000 10,500 14,000 17,500 21,000 |Based on $70 per student
Office Expense 10,000 16,425 21,024 26,280 29,565 |Based on staff average of $657 per staff member
Staff Development 20,000 25,000 30,000 35,000 40,000 |Assumption of an Increase of S5k every year for additional staff.
Staff Recruitment 1,500 2,450 3,200 4,000 4,500 |Based on Staff - Year 1 - 579/ Years 2-5 - 5100 per staff member
(includes staff appreciation, retention and recruiting).
Based on Student - Year1: $50 per NEW student (Includes ads,
Student Recruitment / Marketing 5,000 4,250 42,500 4,250 4,250 |community outreach, newspapers, mailings, meetings.) Year 2-5:
$85
IF school pays for students NOT Free Reduced Lunch -->10%, at
DOE prices; roughly $1.75 (Breakfast and snack always provided,
School Meals / Lunch 3,800 22 ZEL TS sl Free pays no lunch, Reduced pays $.25 for lunch and Full Price
pays $1.50 for lunch, @ approx. 180 School days
Travel (Staff) 1,000 1,250 1,600 2,000 2,250 |$50 per staff
Fundraising 2,500 3,500 4,500 5,500 6,500 |Subscriptions, Misc. Fees, Dues, etc. Parent Ed Services.
Other - - - - -
TOTAL SCHOOL OPERATIONS 178,050 159,932 235,488 241,302 294,397
FACILITY OPERATION & MAINTENANCE
Insurance 35,000 38,500 42,350 46,585 51,244 |Year 1: Based on other startup charter schools, Year 2-5: 10%
Increase on PY premiums.
Janitorial 21,000 21,630 22,279 22,947 23,636 |Custodial Services and Supplies with a 3% COLA increase.
Building and Land Rent / Lease / Facility Finance Interest 185,000 278,035 370,714 463,392 556,070 B:ieni::t?l.;:i:?um e [ e e e el par el bt
Repairs & Maintenance 11,000 15,000 20,000 25,000 30,000 |Year 2: Increase of $4k and Year 3-5 increase of $5k.
Equipment / Furniture - - - - -
Security - - - - -
Utilities 25,000 37,572 50,096 62,621 75,145 |Based on ratio of Year 1 utilities to total maximum expense.
TOTAL FACILITY OPERATION & MAINTENANCE 277,000 390,738 505,439 620,545 736,094
DEPRECIATION & AMORTIZATION 15,000 20,000 25,000 30,000 35,000 |Estimated 5k in increased depreciation expense.
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 25,000 25,000 25,000 - - |Year 1.2, and 3 - 525,000 each year, total $75,000 kept in
separate escrow account.
TOTAL EXPENSES |__2043616| 2735720 | 3,818,476 | 4,624,215|  5452,306
NET INCOME | 2,337 | 111,810 | (24,270)| 116,667 | 235,253




5 YEAR BUDGET AND CASH FLOW ADJUSTMENTS

*NOTE: Projected Five Year Budget on this tab should be
for the first five years of actual operations.

OPEN ROADS CHARTER SCHOOL

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD
2019-20 THROUGH 2023-24

DESCRIPTION OF ASSUMPTIONS

*NOTE: State assumptions that are being made in the section
provided below.

Total Revenue
Total Expenses
Net Income (Before Cash Flow Adjustments)

2,045,953 2,847,530 3,794,206 4,740,883
2,043,616 2,735,720 3,818,476 4,624,215
2,337 111,810 (24,270) 116,667

100 150 200 250

5,687,559
5,452,306
235,253
300

Year1 Year 2 Year 3 Year 4
2019-20 2020-21 2021-22 2022-23

Year 5
2023-24

ENROLLMENT - *School Districts Are Linked To Above Entries*
PRIMARY School District: NYC CHANCELLOR'S OFFICE
Other District 1:

Other District 2:
Other District 3:
Other District 4:
Other District 5:
Other District 6:
Other District 7:
Other District 8:
Other District 9:
Other District 10:
Other District 11:
Other District 12:
Other District 13:
Other District 14:
All Other School Districts
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

100 150 200 250

300

| 20,460 | 18,984 | 18,971 | 18,964 |

18,959

| 20,436 | 18,238 | 19,002 | 18,497 |

18,174

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments
NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

15,000 20,000 25,000 30,000

35,000

15,000 20,000 25,000 30,000

35,000

15,000 | 20,000 | 25,000 | 30,000 |

35,000

270,253

13 | 17,350 | 149,159 | 149,889 |

296,556

|
[ 17,337 | 131,810 | 730 | 146,667 |
|
|

17,350 | 149,159 | 149,889 | 296,556 |

566,810




5-YEAR FISCAL IMPACT REPORT

Largest Enroliment District: NYC CHANCELLOR'S OFFICE

A B C D E F G H
(BXC) (D+E) (F+G)
Other District
Revenue (SPED * Total General Fund
Enroliment Funding, Food Total Funding to Operating Budget for NYC Projected Impact

Operational (Number of Service, Grants, Charter School CHANCELLOR'S OFFICE School | (% of District's

Year Students) | Per Pupil Rate | Per Pupil Aid Etc.) From District District Total Budget)
Year 1 (2019-20) 100 14,027 1,402,700 - 1,402,700 23,100,000,000 0.006%
Year 2 (2020-21) 150 14,027 2,104,050 - 2,104,050 23,100,000,000 0.009%
Year 3 (2021-22) 200 14,027 2,805,400 - 2,805,400 23,100,000,000 0.012%
Year 4 (2022-23) 250 14,027 3,506,750 - 3,506,750 23,100,000,000 0.015%
Year 5 (2023-24) 300 14,027 4,208,100 - 4,208,100 23,100,000,000 0.018%

DESCRIPTION OF SOURCE FOR PRIMARY http://schools.nyc.gov/AboutUs/funding/overview/default.htm

DISTRICT'S OPERATING BUDGET:

OTHER NOTES:

Second Largest Enrollment District: N/A

A B C D E F G H
(BXC) (D+E) (F+G)
Other District
Revenue (SPED * Total General Fund
Enrollment Funding, Food Total Funding to Operating Budget for Select | Projected Impact

Operational (Number of Service, Grants, Charter School | from drop-down list = School | (% of District's

Year Students) | Per Pupil Rate | Per Pupil Aid Etc.) From District District Total Budget)
Year 1 (2019-20) - - - - - - #DIV/0!
Year 2 (2020-21) - - - - - - #DIV/0!
Year 3 (2021-22) - - - - - - #DIV/0!
Year 4 (2022-23) - - - - - - #DIV/0!
Year 5 (2023-24) - - - - - - #DIV/0!

DESCRIPTION OF SOURCE FOR PRIMARY
DISTRICT'S OPERATING BUDGET:

OTHER NOTES:
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INTRODUCTION

Serving on a public charter school education corporation board is a position of great trust
and responsibility. Trustees are charged with overseeing the education of all students enrolled in
the each school the not-for-profit education corporation has the authority to operate, the
expenditure of public and private monies directed to the school(s), and, if applicable, the oversight
of any charter/education management organization (“CMO/EMQ”).

The State University of New York Board of Trustees (the “SUNY Trustees”) requires all new
board members be approved by it pursuant to the terms of the education corporation’s Charter
Agreement. The SUNY Charter Schools Institute (the “Institute”) carries out this responsibility for
the SUNY Trustees through this Request for Information (“RFI”) process. Accordingly, and in order
to expedite the approval of new board members, the Institute requests the prospective member to
complete the following form and provide answers to each of the items (and provide the
certification indicated).

Only in very rare cases does the Institute reject properly approved prospective trustees who
have provided all information requested on this form. These cases are generally limited to
prospective members who would have severe conflicts of interest in fulfilling their fiduciary or other
duties as an education corporation board member, who are proposed to be seated in violation of
the education corporation’s charter or by-laws, or whose background evidences untrustworthiness,
e.g., criminal record or a record of financial dealings inimical to the public trust.!

Pursuant to New York’s Freedom of Information Law (“FOIL”), any personal information
listed on or attached to this form (including the Charter School Trustee Contact Information form)
that would constitute an unwarranted invasion of personal privacy will not be disclosed (home
address, email, telephone number, etc.).

! Questions related to conflict of interest may be addresses to the education corporation’s counsel or the General Counsel of
the Institute.



1. REQUEST FOR INFORMATION

A. Applicable Charter Agreement Provisions

The following images show applicable provision from the Model Charter Agreement:
e Section 2.3, Selection of New Education Corporation Board Members.

(available at http://www.newyorkcharters.org/model-charter-agreement/), which are the same or
very similar to those of each education corporation’s Charter Agreement.

2.3 Selection of New Education Corporation Board Members. All Corporate
Trustees shall possess appropriate qualifications for membership on the Education Corporation
Board, as such qualifications are set forth in the Terms of Operation, and shall be seated
pursuant to the following procedures. Prior to the appointment or final election of any new
Corporate Trustee, the Education Corporation Board must submit to the Trustees (pursuantto a
duly approved resolution of the Education Corporation Board) the name of the proposed
Corporate Trustee and such individual must timely provide to the Trustees, in writing and/or in
person, such background information as the Trustees shall require (the “School Trustee
Background Information”). Within forty-five (45) days of receiving the name of the proposed
Corporate Trustee and the School Trustee Background Information, the Trustees shall in writing
reject or approve such individual. In the event that the Trustees do not provide in writing an
approval or rejection within the forty-five (45) day time period, the proposed Corporate Trustee
may be seated so long as such action would be consistent with the By-laws and any other
applicable Terms of Operation. A failure by the Education Corporation or the proposed
Corporate Trustee to timely provide the School Trustee Background Information to the Trustees
shall be grounds for his or her rejection.

B. Applicable Laws and Regulations

None.
C. Discussion

In order to legally seat a person on a charter school education corporation board, the following
procedures should generally be followed as well as any specific provisions contained in education
corporation’s by-laws:

e When a board seat becomes vacant or is created, the board (by committee or
otherwise) should seek nominations for a person to fill the vacant seat with appropriate
qualifications per the Charter Agreement and by-laws requirements.

e The board secretary or other administrator should review the by-laws to determine the
proper number of trustees that may be seated on the board, or the proper range (e.g.,
7-11). If the board has too many members, a request to amend the by-laws must be
made to the Institute or the seat may not be filled. In cases where the number of
trustees must be fixed (i.e., when there is a range) the board should do so at or prior to
the time of the election of the proposed trustee and clearly reflect same in the minutes.



Note: the legal limits on board size are 5 minimum and 25 maximum, although best
practice has shown boards of 13 or under to be effective.

e The board secretary or other administrator should review the following to determine
the proper qualification of the prospective board member:

o Charter Agreement section entitled “Governance; School Board; By-laws”
(Section 2.2 in recent charters) for the following:

= compliance with the 40% rule (no more than 40% of the school
board may be affiliated with any single entity unless the school has
received a waiver from the SUNY); and

= compliance with provisions prohibiting or restricting board
membership for persons associated with a CMO/EMO.

o Charter Agreement Exhibit A, “Additional Assurances and Terms,” if any, which
may contain restrictions on board membership or a waiver thereof;

o Charter Agreement Exhibit A, “Terms of Operation;”
o By-laws, which may:

» state what type or “class” of trustee must be elected, e.g., parent, teacher
representative, community
member;

= state any conditions that must be met prior to the election or nomination of
a proposed trustee (vote of the parent/teacher organization; vote of partner
organization, etc.);

= direct how the trustee will be elected or appointed (super-majority vote,
vote of corporate member, etc.); and/or,

= state how long the term of a trustee will be. When vacant seats are filled,
the new trustee serves for the remainder of the prior trustee’s term. When
new seats are created, the board, chairperson or other methodology in the
by-laws may dictate the length of the term, which may be staggered with
other terms. It is good practice for the secretary to keep a multi-year
elections calendar to track each trustee’s term.

The education corporation board or corporate member elects or appoints the prospective
trustee at a duly convened meeting of the applicable board with a quorum and following any by-
laws restrictions on elections such as super-majority provisions. The Institute will approve or reject
such proposed trustee in writing within 45 days of submission of all of the above required
documentation (complete Request for Information from Prospective Charter School Education
Corporation Trustee (“RFI”) and evidence of proper election (e.g., sighed resolution or minutes
reflecting vote). If the Institute takes no action within the 45 day period, the person may be seated
as a school trustee. After the Institute approves a trustee in writing, it will ask the education
corporation for an updated list of trustees.



D. Responsible Tasks

e Submit a signed copy of the resolution electing the prospective trustee or the signed
minutes showing such election to the Institute together with a Request for
Information from Prospective Charter School Education Corporation Trustee (RFH).

e After each prospective trustee reviews the by-laws, code of ethics and any conflict of
interest policies of the education corporation, the board secretary or administrator
should have each prospective trustee complete a RFI form, which the education
corporation or proposed trustee must submit to the Institute.

o After approval by the Institute, the board secretary or other administrator should
inform the new trustee of his or her official seating on the board. The trustee may
now vote. The education corporation must send an updated board list to the
Institute.

e Asareminder, the Education Corporation must notify the SUNY Trustees within five
(5) business days of any of the following education corporation trustee actions:
removal; resignation; expiration of term without re-election; or, otherwise leaving the
education corporation board.



Request for Information from
Prospective Charter School Education Corporation Trustee
FORM

Please provide the following information.

Background

1. Name of charter school education corporation for which you intend to serve as a trustee.

2. Full name: John A, Wait
Home Address:
Business Name and Address:
Home telephone No.:
Work telephone No:.

E-mail address I

3. A brief educational and employment history (you may attach a resume): Villanova
University, B.A. — Honors Program, Philosophy, 1993, J.D., Temple University School of Law,
cum laude, 1997, New Jersey Bar, 1997, Pennsylvania Bar, 1997, Admitted to New York
Bar2006. Partner at Fox Rothshild, LLP. Bio attached.

[ ] Resume attached.

Old Greenwich, CT 06870
New York, NY 10178

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board. | affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation (to the extent not otherwise indicated in your response to Item 3, above).

Does not apply to me. [_] Yes,

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony. If the answer to this question is yes, please provide details of
the offense, the date, disposition, etcﬂ Does not apply to me. |:| Yes,

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity. If the
answer to this question is yes, please provide details of the agreement.

EDoes not apply to me. [_] Yes,



Conflicts

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees. If so, please indicate the
precise nature of your relationship. E | / we do not know any such trustees. |____| Yes,

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation. If so, indicate the precise nature

of your relationship.
/]XY | / we do not know any such employees. |:| Yes,

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation. *E I / we do not know any such persons. |:] Yes,

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate. If so, please indicate the precise nature of the business that is
being or will be conducted./ﬂ | / we do not anticipate conducting any such business. D
Yes,

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.

[ ] Not applicable because the education corporation does not contact with a management
.company or charter management organization.
| / we do not know any such persons.

I:I Yes,

13. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or
management interest i the provider. For any interest indicated, please provide a detailed
description. [_] N/A.% | / we have no such interest. [_] Yes,

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider, please indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be
conducted. |:| N/A~ | / we or my family do not anticipate conducting any such
business. [ | Yes,



15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation or any
of the schools it has the authority to operate, i.e., is partnered with the education
corporation. (For the identity of all such organizations, please consult with the chair of the
board.) To the extent you have provided this information in response to prior items, you
may so indicate/E Does not apply to me, my spouse or family. [] Yes,

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board. Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee./E None. |:| Yes,

17. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family). Please note that simply
confronting the involved trustee is not usually a sufficient answer.
,/f;'r'c/éjx /‘Q— %/7 e —e= K G 7/46/- Z{f’;

Other

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics)./‘g/faffirm.

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

Certification

d.) Qét/a /é’ % ’7/ certify to the best of my knowledge and ability that the

information | am providing to the State University of New York/Charter Schools Institute in regards
to my application to serve as a member of the board of trustees of the __{insert name of education
corporation} is true and correct in every respect.

' e Sz

—

il Signature “— Date

Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in
PDF with signature) to:

SUNY Charter Schools Institute
41 State Street, Suite 700
Albany, New York 12207

(518) 445-4250 (phone)

(518) 320-1572 (fax)
charters@suny.edu (email)
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) ATTORNEYS AT LAW

John A. Wait

Partner

New York, NY

John concentrates his practice in commercial litigation, with an emphasis on the efficient resolution of business
disputes. He primarily represents companies and individuals in:

+  contract disputes

« the protection of intellectual property and trade secrets
«  electronic data security

+  employment related matters

John also represents:

«  executors in probate litigation
< entities and individuals in disputes over estate administration, powers of attorney, guardianships and trusts

John also has experience handling construction litigation and has represented:

«  contractors and subcontractors
+  surety companies
+  fidelity companies in recovering losses due to embezzlement schemes

Before Fox Rothschild
In law school at Temple University, John:
+  was on the National Trial Team
+  participated in a clinical program at the U.S. Attorneys Office

At Villanova University, John:

+  Graduated from the Honors Program
+  Rowed for the Villanova Crgw Team

Client Resources
Art Law Blog
The Art Law Blog covers such topics as art recovery, art preservation, art as collateral and valuation of art as well as



~ Fox Rothschild we

U J ATTORNEYS AT LAW

recent trends in the art market.
View Blog
Practice Areas
«  Litigation
«  Anti-Counterfeiting and Brand Enforcement
+  Directors' & Officers' Liability & Corporate Governance

. Insurance
+  Construction

Bar Admissions
+  New York
+  New Jersey

Court Admissions
« U.S. Court of Appeals, Second Circuit
« U.S. District Court, Southern District of New York
« U.S. District Court, Eastern District of New York
« U.S. District Court, Western District of New York
« U.S. District Court, District of New Jersey
+ U.S. District Court, Eastern District of Pennsylvania
« U.S. District Court, Western District of Pennsylvania

Education
«  Temple University School of Law (J.D., cum laude, 1997)
+  Villanova University (B.A., Honors Program, 1993)

Memberships
«  American Bar Association
«  New York State Bar Association



R-03i-Board Member Credentials

Request for Information from
Prospective Charter School Education Corporation Trustee
FORM

Please provide the following information.

Background

1. Name of charter school education corporation for which you intend to serve as a trustee.
Open Roads Charter School

2. Full name: Natalie Lozada
Home Address:
Business Name and Address:
Home telephone No.;
Work telephone No:.
E-mail address:

Bronx, NY 10465
BXX, NY 10454

3. A brief educational and employment history (you may attach a resume):
[ ] Resume attached.

4. Please affirm that you will be at leagt 18 years old by the date of appointment to the
education corporation’s board. | affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation (to the extent not otherwise indicated in your response to Item 3, above).
thl;oes not apply to me. E] Yes,

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony. If the answepAo this question is yes, please provide details of
the offense, the date, disposition, etc. Does not apply to me. D Yes,

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity. If the
angwer to this question is yes, please provide details of the agreement.

Does not apply to me. D Yes,

Response-3i-2



R-03i-Board Member Credentials

Conflicts

8.

10.

11.

12,

13.

14.

Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospéctive or former trustees. If so, please indicate the
precise nature of your relationship. I / we do not know any such trustees. l:l Yes,

Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation. If so, indicate the precise nature
of your relationship.

I/ we do not know any such employees. [ | Yes,

Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that |szurﬁ person or entity is transacting or will be transacting with the education
corporation. I/ we do not know any such persons. [_] Yes,

Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, gny business with the education corporation or any school it
has the authority to operateJ:o, please indicate the precise nature of the business that is
being or will be conducted. I / we do not anticipate conducting any such business. D
Yes,

If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
dﬁzibe any such relationship.

Not applicable because the education corporation does not contact with a management
company or charter management organization.
|:| I / we do not know any such persons.

[ ] Yes,

If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or
management interest in tife provider. For any interest indicated, please provide a detailed
description. [_] N/A. [\/] 1/ we have no such interest. [ ] Yes,

If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider, please indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the
provider. If so, pleasea{;te the precise nature of the business that is being or will be
conducted. [ | N/A.

business. [ | Yes,

I / we or my family do not anticipate conducting any such
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation or any
of the schools it has the authority to operate, i.e., is partnered with the education
corporation. (For the identity of all such organizations, please consult with the chair of the
board.) To the ex[tjﬂ}/\;gu have provided this information in response to prior items, you
may so indicate. Does not apply to me, my spouse or family. [ | VYes,

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board. Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should disclosed, but do not make you
automatically ineligible to serve as a trustee. None. D Yes,

17. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family). Please note that simply
confronting the involved trustee is not usually a sufficient answer.

Conduck oo dedailed tnveshisabion and 3¢ pa 3 Y S ut‘(’/y
would moe b fe,m&g)e Hhem From Wie beaud mwe"clvw%a

18. Please affirm that you have read the gducation corporation’s by-laws and conflict-of-
interest policies (Code of Ethics). I affirm.

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

Certification

I, __Natalie Lozada , certify to the best of my knowledge and ability that the
information | am providing to the State University of New York/Charter Schools Institute in regards
to my application to serve as a member of the board of trustees of the  Open Roads Charter
School _is true and correct in every respect.

MG/% 121121

S#gnature Date ' '

Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in
PDF with signature) to:

SUNY Charter Schools Institute
41 State Street, Suite 700
Albany, New York 12207

(518) 445-4250 (phone)

(518) 320-1572 (fax)
charters@suny.edu (email)
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Request for Information from
Prospective Charter School Education Corporation Trustee
FORM

Please provide the following information.

Background

1. Name of charter school education corporation for which you intend to serve as a trustee.

a2 Y

2. Full name: i\b
Home Address:
Business Name and Address:
Home telephone No.
Work telephone No:.
E-mail ad

BN, VY 1045

3. A briéf educational and employment history {you may attach a resume}):
Resume attached.

4. Please affirm that you will be at least-18 years old by the date of appointment to the
education corporation’s board. I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation (to the extent not otherwise indicated in your response to Item 3, above).
B}.Does not apply to me. [_] Yes,

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or

trustworthiness, or a felony. If the ans%lythis guestion is yes, please provide details of
the offense, the date, disposition, etc. Does not apply to me. |:| Yes,

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any cther
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity. If the
answer to this question is yes, please provide details of the agreement.

DI/DeoTes not apply to me. [] Yes,

Response-3i-5



R-03i-Board Member Credentials )

Conflicts

8.

10.

11

12.

13.

14,

Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospéctive or former trustees. If so, please indicate the
precise nature of your relationship. ! / we do not know any such trustees. |:| Yes,

Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the educatio_n corporation. If so, indicate the precise nature

of ygur relationship.
BZ/ we do not know any such employees. D Yes,

Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that suci person ar entity is transacting or will be transacting with the education
corporation, I / we do not know any such persons. |:| Yes,

Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any, business with the education corporation or any school it
has the authority to operate. If 0, please indicate the precise nature of the business that is
being or will be conducted. i / we do not anticipate conducting any such business. L]
Yes,

If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider {(a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relaticnship.
[ ] Not applicable because the education corporation does not contact with a management
company or charter management organization.

| / we do not know any such persons.

D Yes,

If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or
management interest i{rﬁé provider. For any interest indicated, please provide a detailed

description. [_] N/A.

if the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider, please indicate if you, your spouse or other
immediate family mené]zr anticipate conducting, or are conducting, any business with the

|/ we have no such interest. [ ] Yes,

provider. If so, please inflicate the precise nature of the business that is being or will be

conducted. [ | N/A..
business. D Yas,

I / we or my family do not anticipate conducting any such
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15.

16.

17.

19,

Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation or any
of the schools it has the authority to operate, i.e., is partnered with the education
corporation. (For the jdentity of all such organizations, please consult with the chair of the
board.) To the ext@p[you have provided this information in response to prior items, you
may so indicate. Does not apply to me, my spouse or family. |:| Yes,

Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board. Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the schoaol are conflicts that sho%e disclosed, but do not make you
automatically ineligible to serve as a trustee, None. [ ] Yes,

Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family). Please note that simply
confronting the involved trustee is not usually a sufficient answer.

. Please affirm that you have read th¢ education corporation’s by-laws and conflict-of-

interest policies {Code of Ethics). | affirm.

Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

Certification

l, NQ\fe ld&’%ﬁkm\[, certify to the best of my knowledge and ability that the |

information | am providing to the State University of New York/Charter Schools Institute in regards
to my application to serve as a member of the board of trustees of the __{insert name of education

corporation} is true and correct in every respect.

Signature Date

Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in
PDF with signature} to:

SUNY Charter Schools Institute
41 State Street, Suite 700
Albany, New York 12207

(518) 445-4250 {phone)

(518) 320-1572 {fax)
charters@suny.edu {email)
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Request for Information from
Prospective Charter School Education Corporation Trustee
FORM

Please provide the following information.

Background

1. Name of charter school education corporation for which you intend to serve as a trustee.
Open Roads Charter School

2. Full name: Lisette Nieves
Home Bronx, NY 10456
Business Name and Address: MUEVETE! c/o CCFY, || NN 8o~ Ny 10455
Home telephone No.
Work telephone No:.
E-mail address

3. A brief educational and employment history (you may attach a resume):
X] Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board. [X] I affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation (to the extent not otherwise indicated in your response to Item 3, above).

|E Does not apply to me. |:| Yes,

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony. If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc. |E Does not apply to me. |:| Yes,

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity. If the
answer to this question is yes, please provide details of the agreement.
|E Does not apply to me. |:| Yes,
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Conflicts

8.

10.

11.

12.

13.

14.

Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees. If so, please indicate the
precise nature of your relationship. |E | / we do not know any such trustees. |:| Yes,

Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation. If so, indicate the precise nature
of your relationship.

|E | / we do not know any such employees. |:| Yes,

Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation. |E | / we do not know any such persons. |:| Yes,

Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate. If so, please indicate the precise nature of the business that is
being or will be conducted. |E I / we do not anticipate conducting any such business. |:|
Yes,

If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.

|E Not applicable because the education corporation does not contact with a management
company or charter management organization.

|:| | / we do not know any such persons.

|:| Yes,

If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description. [ ] N/A. [X] 1/ we have no such interest. [_] Yes,

If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider, please indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be
conducted. |:| N/A. |E I / we or my family do not anticipate conducting any such
business. [_] Yes,
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation or any
of the schools it has the authority to operate, i.e., is partnered with the education
corporation. (For the identity of all such organizations, please consult with the chair of the
board.) To the extent you have provided this information in response to prior items, you
may so indicate. |E Does not apply to me, my spouse or family. |:| Yes,

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board. Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee. [X] None. [ ] Yes,

17. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family). Please note that simply
confronting the involved trustee is not usually a sufficient answer. | would notify the
Executive Director and expect her to conduct an investigation. If it turns out that it is
accurate, | would expect those individuals to be removed from the Board.

Other

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics). [X] I affirm.

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

Certification

I, _Lisette Nieves , certify to the best of my knowledge and ability that the information | am
providing to the State University of New York/Charter Schools Institute in regards to my application
to serve as a member of the board of trustees of the _ Open Roads Charter School _is true and

correct j» every respect
% 12/1/16

Slgnature (/ Date

Please submit this form with the RFI form to the Institute or via mail, facsimile or e-mail (in
PDF with signature) to:

SUNY Charter Schools Institute
41 State Street, Suite 700
Albany, New York 12207

(518) 445-4250 (phone)

(518) 320-1572 (fax)
charters@suny.edu (email)
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Request for Information from
Prospective Charter School Education Corporation Trustee
FORM

Please provide the following information.

Background

4

Name of charter school education corporation for which you intend to serve as a trustee.
Open Roads Charter School

Full name: Ernesto Torres

Home Address: [ I cronNx N.Y. 10474 I

Business Name and Address: same

Home telephone No.: || EGTcIEIEGEIB

Work telephone No:. same
E-mail address: _

A brief educational and employment history (you may attach a resume):
Resume attached.

Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board. I affirm.

Please indicate whether you currently or have previously served on a board of a school

district, another charter school education corporation, a non-public school or any not-for-

profit corporation (to the extent not otherwise indicated in your response to Item 3, above).
oes not apply to me. [ ] Yes,

Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony. If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc. [§d”Does not apply to me. [ ] Yes,

Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity. If the
answer to this question is yes, please provide details of the agreement.

Does not apply to me. |:| Yes,
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Conflicts

8. Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees. If so, please indicate the
precise nature of your relationship. I / we do not know any such trustees. [ _] Yes,

9. Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation. If so, indicate the precise nature
of your relationship.

I / we do not know any such employees. [ ] Yes,

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation. |?;I|/we do not know any such persons. [_] Yes,

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate. If 397 please indicate the precise nature of the business that is
being or will be conducted. | / we do not anticipate conducting any such business. |:|
Yes,

12. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.
|:] Not applicable because the education corporation does not contact with a management
company or charter management organization.

| / we do not know any such persons.

[:l Yes,

13. If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description. N/A. [] 1/ we have no such interest. [ ] Yes,

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider, please indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be
conducted. [{N/A |:| | / we or my family do not anticipate conducting any such
business. [_| Yes,
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Certification

I, Ernesto Torres, certify to the best of my knowledge and ability that the information | am
providing to the State University of New York/Charter Schools Institute in regards to my application
to serve as a member of the board of trustees of the __ Open Roads Charter School is true and

correct in every-r pec)//
77 P )
i Z /k' MA—— ‘;//6/)/32(}/ ;

Signature Date

Please submit this form with the RFl form to the Institute or via mail, facsimile or e-mail (in
PDF with signature) to:

SUNY Charter Schools Institute
41 State Street, Suite 700
Albany, New York 12207

(518) 445-4250 (phone)

(518) 320-1572 (fax)
charters@suny.edu {email)
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Request for Information from
Prospective Charter School Education Corporation Trustee
FORM

Please provide the following information.

Background

1. Name of charter school education corporation for which you intend to serve as a trustee.
Open Roads Charter School

2. Full name: Christopher Hanway
Home Address: | NN <\ York, NY 10027
Business Name and Adcress: [

Island City, NY 11101
Home telephone No.:
Work telephone No:.
E-mail address:

3. A brief educational and employment history (you may attach a resume): See attached
X Resume attached.

4. Please affirm that you will be at least 18 years old by the date of appointment to the
education corporation’s board. X | affirm.

5. Please indicate whether you currently or have previously served on a board of a school
district, another charter school education corporation, a non-public school or any not-for-
profit corporation (to the extent not otherwise indicated in your response to ltem 3, above).
X Does not apply to me. [_—_l Yes,

6. Please indicate if you have ever been convicted of a misdemeanor related to honesty or
trustworthiness, or a felony. If the answer to this question is yes, please provide details of
the offense, the date, disposition, etc. X Does not apply to me. D Yes,

7. Please indicate if you have ever entered into a settlement agreement, consent decree,
adjournment in contemplation of dismissal, assurance of discontinuance or other, similar
agreement with the Securities Exchange Commission, Internal Revenue Service, the U.S.
attorney general or the attorney general of any state, a U.S. or district attorney or any other
law enforcement or regulatory body concerning the discharge of your duties as a board
member of a for-profit or not-for profit entity or as an executive of such entity. If the
answer to this question is yes, please provide details of the agreement.

X Does not apply to me. [ | Yes,
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Conflicts

8.

10.

11.

12.

13.

14.

Please indicate whether you or your spouse knows any of the other charter school
education corporation trustees, or prospective or former trustees. If so, please indicate the
precise nature of your relationship. X 1/ we do not know any such trustees. [ | Yes,

Please indicate whether you or your spouse knows any person who is, or has been in the
last two years, an employee of the education corporation. If so, indicate the precise nature
of your relationship.

X 1/ we do not know any such employees. [:] Yes,

Please indicate whether you or your spouse knows anyone who is doing, or plans to do,
business with the education corporation or any of the schools it has the authority to
operate (whether as an individual or as a director, officer, employee or agent of an entity).
If so, indicate and describe the precise nature of your relationship and the nature of the
business that such person or entity is transacting or will be transacting with the education
corporation. X 1/ we do not know any such persons. [_| Yes,

Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any school it
has the authority to operate. If so, please indicate the precise nature of the business that is
being or will be conducted. X 1/ we do not anticipate conducting any such business. D
Yes,

If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider (a management company, whether for-profit or not-
for-profit), please indicate whether you or your spouse know any employees, officers,
owners, directors or agents of that provider. If the answer is in the affirmative, please
describe any such relationship.

[:} Not applicable because the education corporation does not contact with a management
company or charter management organization.

X 1/ we do not know any such persons.

D Yes,

If the education corporation or any of the schools it has the authority to operate contracts
with an educational service provider, please indicate whether you, your spouse or other
immediate family members have a direct or indirect ownership, employment, contractual or
management interest in the provider. For any interest indicated, please provide a detailed
description. X N/A. |:| | / we have no such interest. [:] Yes,

If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider, please indicate if you, your spouse or other
immediate family member anticipate conducting, or are conducting, any business with the
provider. If so, please indicate the precise nature of the business that is being or will be
conducted. X N/A. D I / we or my family do not anticipate conducting any such business.

[ ] Yes,
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15. Please indicate whether you, your spouse or other immediate family members are a
director, officer, employee, partner or member of, or are otherwise associated with, any
organization which filed an application in conjunction with the education corporation or any
of the schools it has the authority to operate, i.e., is partnered with the education
corporation. (For the identity of all such organizations, please consult with the chair of the
board.) To the extent you have provided this information in response to prior items, you
may so indicate. X Does not apply to me, my spouse or family. D Yes,

16. Please indicate any potential ethical or legal conflicts of interests that would, or are likely to,
exist should you be approved for service on the education corporation board. Please note
that being a parent of a school student, serving on another charter school’s board or being
employed by the school are conflicts that should be disclosed, but do not make you
automatically ineligible to serve as a trustee. X None. I:! Yes,

17. Please indicate how you would handle a situation in which you believe one or more
members of the education corporation’s board are involved in self-dealing (working for
their own benefit, or the benefit of their friends and family). Please note that simply
confronting the involved trustee is not usually a sufficient answer. | would report to the
suspected self-dealing to the corporation’s compliance officer and/or board chair and if not
satisfactory resolution was achieved, to the proper legal and/or regulatory authorities.

18. Please affirm that you have read the education corporation’s by-laws and conflict-of-
interest policies (Code of Ethics). X [ affirm.

19. Please provide any other information that you feel pertinent to the SUNY Charter Schools
Institute’s review.

Certification

I, ___ Christopher Hanway , certify to the best of my knowledge and ability that the
information 1 am providing to the State University of New York/Charter Schools Institute in regards
to my application to serve as a member of the board of trustees of the __Open Roads Charter
School _is true and correct in every respect.

%ﬂ w > %’ ______ November 30, 2016

Signature 4 Date

Please submit this form with te RFI form to the Institute or via mail, facsimile or e-mail (in
PDF with signature) to:

SUNY Charter Schools Institute
41 State Street, Suite 700
Albany, New York 12207

(518) 445-4250 (phone)
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(518) 320-1572 (fax)
charters@suny.edu {(email)
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INTRODUCTION

Serving on a public charter school education corporation board is a position of great
trust and responsibility. Trustees are charged with overseeing the education of all students
enrolled in the each school the not-for-profit education corporation has the authority to
operate, the expenditure of public and private monies directed to the school(s), and, if
applicable, the oversight of any charter/education management organization (“CMO/EMQO”).

The State University of New York Board of Trustees (the “SUNY Trustees”) requires
all new board members be approved by it pursuant to the terms of the education
corporation’s Charter Agreement. The SUNY Charter Schools Institute (the “Institute”)
carries out this responsibility for the SUNY Trustees through this Request for Information
(“RFI”) process. Accordingly, and in order to expedite the approval of new board members,
the Institute requests the prospective member to complete the following form and provide
answers to each of the items (and provide the certification indicated).

Only in very rare cases does the Institute reject properly approved prospective
trustees who have provided all information requested on this form. These cases are
generally limited to prospective members who would have severe conflicts of interest in
fulfilling their fiduciary or other duties as an education corporation board member, who are
proposed to be seated in violation of the education corporation’s charter or by-laws, or
whose background evidences untrustworthiness, e.g., criminal record or a record of
financial dealings inimical to the public trust.!

Pursuant to New York’s Freedom of Information Law (“FOIL”), any personal
information listed on or attached to this form (including the Charter School Trustee Contact
Information form) that would constitute an unwarranted invasion of personal privacy will not
be disclosed (home address, email, telephone number, etc.).

1 Questions related to conflict of interest may be addresses to the education corporation’s counsel or the General
Counsel of the Institute.



1. REQUEST FOR INFORMATION

A. Applicable Charter Agreement Provisions

The following images show applicable provision from the Model Charter Agreement:
* Section 2.3, Selection of New Education Corporation Board Members.

(available at http://www.newyorkcharters.org/model-charter-agreement/), which are the
same or very similar to those of each education corporation’s Charter Agreement.

2.3 Selection of New Education Corporation Board Members. All Corporate
Trustees shall possess appropriate qualifications for membership on the Education Corporation
Board, as such qualifications are set forth in the Terms of Operation, and shall be seated
pursuant to the following procedures. Prior to the appointment or final election of any new
Corporate Trustee, the Education Corporation Board must submit to the Trustees (pursuant to a
duly approved resolution of the Education Corporation Board) the name of the proposed
Corporate Trustee and such individual must timely provide to the Trustees, in writing and/or in
person, such background information as the Trustees shall require (the “School Trustee
Background Information”). Within forty-five (45) days of receiving the name of the proposed
Corporate Trustee and the School Trustee Background Information, the Trustees shall in writing
reject or approve such individual. In the event that the Trustees do not provide in writing an
approval or rejection within the forty-five (45) day time period, the proposed Corporate Trustee
may be seated so long as such action would be consistent with the By-laws and any other
applicable Terms of Operation. A failure by the Education Corporation or the proposed
Corporate Trustee to timely provide the School Trustee Background Information to the Trustees
shall be grounds for his or her rejection.

B. Applicable Laws and Regulations

None.
C. Discussion

In order to legally seat a person on a charter school education corporation board, the
following procedures should generally be followed as well as any specific provisions
contained in education corporation’s by-laws:

* When a board seat becomes vacant or is created, the board (by committee or
otherwise) should seek nominations for a person to fill the vacant seat with
appropriate qualifications per the Charter Agreement and by-laws requirements.

* The board secretary or other administrator should review the by-laws to
determine the proper number of trustees that may be seated on the board, or the
proper range (e.g., 7-11). If the board has too many members, a request to
amend the by-laws must be made to the Institute or the seat may not be filled. In
cases where the number of trustees must be fixed (i.e., when there is a range)
the board should do so at or prior to the time of the election of the proposed
trustee and clearly reflect same in the minutes. Note: the legal limits on board



size are 5 minimum and 25 maximum, although best practice has shown boards
of 13 or under to be effective.

e The board secretary or other administrator should review the following to
determine the proper qualification of the prospective board member:

0 Charter Agreement section entitled “Governance; School Board; By-
laws” (Section 2.2 in recent charters) for the following:

= compliance with the 40% rule (no more than 40% of the school
board may be affiliated with any single entity unless the school
has received a waiver from the SUNY); and

= compliance with provisions prohibiting or restricting board
membership for persons associated with a CMO/EMO.

0 Charter Agreement Exhibit A, “Additional Assurances and Terms,” if
any, which may contain restrictions on board membership or a waiver
thereof;

0 Charter Agreement Exhibit A, “Terms of Operation;”
0 By-laws, which may:

" state what type or “class” of trustee must be elected, e.g.,
parent, teacher representative, community

member;

" state any conditions that must be met prior to the election or
nomination of a proposed trustee (vote of the parent/teacher
organization; vote of partner organization, etc.);

. direct how the trustee will be elected or appointed (super-
majority vote, vote of corporate member, etc.); and/or,
. state how long the term of a trustee will be. When vacant seats

are filled, the new trustee serves for the remainder of the prior
trustee’s term. When new seats are created, the board, chairperson
or other methodology in the by-laws may dictate the length of the term,
which may be staggered with other terms. It is good practice for the
secretary to keep a multi-year elections calendar to track each
trustee’s term.

The education corporation board or corporate member elects or appoints the
prospective trustee at a duly convened meeting of the applicable board with a quorum and
following any by-laws restrictions on elections such as super-majority provisions. The
Institute will approve or reject such proposed trustee in writing within 45 days of submission
of all of the above required documentation (complete Request for Information from
Prospective Charter School Education Corporation Trustee (“RFI”) and evidence of proper
election (e.g., signed resolution or minutes reflecting vote). If the Institute takes no action
within the 45 day period, the person may be seated as a school trustee. After the Institute
approves a trustee in writing, it will ask the education corporation for an updated list of
trustees.



D. Responsible Tasks

» Submit a signed copy of the resolution electing the prospective trustee or the
signed minutes showing such election to the Institute together with a Request
for Information from Prospective Charter School Education Corporation Trustee
(RFI).

* After each prospective trustee reviews the by-laws, code of ethics and any
conflict of interest policies of the education corporation, the board secretary or
administrator should have each prospective trustee complete a RFI form, which
the education corporation or proposed trustee must submit to the Institute.
 After approval by the Institute, the board secretary or other administrator
should inform the new trustee of his or her official seating on the board. The
trustee may now vote. The education corporation must send an updated board
list to the Institute.

* As a reminder, the Education Corporation must notify the SUNY Trustees
within five (5) business days of any of the following education corporation
trustee actions: removal; resignation; expiration of term without re-election; or,
otherwise leaving the education corporation board.



Request for Information from
Prospective Charter School Education Corporation Trustee
FORM

Please provide the following information.

Background

1. Name of charter school education corporation for which you intend to serve as a
trustee.

2. Full name: Gerald Charles

Home Address: | NN\ ¥ \Y 10027

Business Name and Address:

Home telephone No.: || GEGzN
Work telephone No..

E-mail address:

3. AJrief educational and employment history (you may attach a resume):
Resume attached.

4. Please affirm that you will be at leag} 18 years old by the date of appointment to the
education corporation’s board. ycl affirm.

5. Please indicate whether you currently or have previously served on a board of a
school district, another charter school education corporation, a non-public school or
any not-for-profit corpgration (to the extent not otherwise indicated in your response
to Item 3, above). gDoes not apply to me. [ | Yes,

6. Please indicate if you have ever been convicted of a misdemeanor related to
honesty or trustworthiness, or a felony. If the answer to thiguestion is yes, please
provide details of the offense, the date, disposition, etc. Does not apply to me. | |
Yes,

7. Please indicate if you have ever entered into a settlement agreement, consent
decree, adjournment in contemplation of dismissal, assurance of discontinuance or
other, similar agreement with the Securities Exchange Commission, Internal
Revenue Service, the U.S. attorney general or the attorney general of any state, a
U.S. or district attorney or any other law enforcement or regulatory body concerning
the discharge of your duties as a board member of a for-profit or not-for profit entity
or as an executive of such entity. If the answer to this question is yes, please
proyide details of the agreement.

Does not apply to me. ] Yes,



Conflicts

8. Please indicate whether you or your spouse knows any of the other charter
school education corporation trustees, or prospective or foggner trustees. If so,
please indicate the precise nature of your relationship. | / we do not know any

such trustees. | | Yes,

9. Please indicate whether you or your spouse knows any person who is, or has
been in the last two years, an employee of the education corporation. If so, indicate
theyprecise nature of your relationship.

| / we do not know any such employees. | | Yes,

10. Please indicate whether you or your spouse knows anyone who is doing, or plans to
do, business with the education corporation or any of the schools it has the authority
to operate (whether as an individual or as a director, officer, employee or agent of an
entity). If so, indicate and describe the precise nature of your relationship and the
nature of the business that such petson or entity is transacting or will be transacting
with the education corporation. | / we do not know any such persons. | | Yes,

11. Please indicate if you, your spouse or other immediate family members anticipate
conducting, or are conducting, any business with the education corporation or any
school it has the authority to operate. If so, plegse indicate the precise nature of the
business that is being or will be conducted. | / we do not anticipate conducting
any such business. | | Yes,

12. If the education corporation or any of the schools it has the authority to operate
contracts with an educational service provider (a management company, whether
for-profit or not-for-profit), please indicate whether you or your spouse know any
employees, officers, owners, directors or agents of that provider. If the answer is in
the affirmative, please describe any such relationship.
|| Not applicable because the education corporation does not contact with a
mahagement company or charter management organization.

é] / we do not know any such persons.

|| Yes,

13. If the education corporation or any of the schools it has the authority to operate
contracts with an educational service provider, please indicate whether you, your
spouse or other immediate family members have a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description. [ | N/A. [ | 1/we have no such
interest. | | Yes,

14. If the education corporation or any of the schools it has the authority to operate is
partnered with an educational service provider, please indicate if you, your spouse