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Program Design

MISSION STATEMENT

Truxton Academy Charter School will cultivate an enthusiasm for learning through a project-based curriculum that
celebrates our rural life, environmental stewardship, and agricultural heritage. Integrating real world, student-
centered learning, we will plant a strong foundation for future academic success.
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KEY DESIGN ELEMENTS

The Truxton Academy Charter School's Key Design Elements are: Project-Based Learning, STEM with an
Agricultural and Environmental Focus, Spanish Elementary Curriculum Program, and School Family Culture.

1. Project-Based Learning

Truxton Academy Charter School teachers and students will use Project-Based Learning (PBL) to improve student
learning and achievement in all areas of the curriculum. PBL has been shown to improve scholar engagement and
retention of classroom material. This hands-on approach provides opportunities for research, critical thinking,
problem solving, collaboration, and self-management skills. Throughout the school year, students will be
monitored on literacy and math skills to assure compliance with the NYS learning standards, continuous academic
growth, and student success. Each classroom will be partnered with a local business for a school year. Classes will
participate in projects with their partner at school and during field trips that require them to apply ELA, Math,
Science and Technology skills.

2. STEM (Science, Technology, Engineering and Math) With an Agricultural and Environmental Focus

STEM emphasizes creative thinking and problem-solving in an engaging, collaborative team setting. A STEM focus,
integrated into agricultural and environmental instruction, insures these academic subjects will provide an
interdisciplinary differentiated approach. This key design element is designed to increase learning opportunities
for all students, especially students at risk of academic failure. Over the 5-year charter school term, a Rural Life
Lab (consisting of a chicken coop, small animal barn, and gardening area) will be constructed on the School
grounds. Community agribusinesses will lend farm animals and their expertise to TACS’s Rural Life Lab. Students
will be responsible for caring for the animals and plants during the school day. Students will be actively engaged
in using inquiry and exploration to complete meaningful, hands-on projects.

3) Spanish Elementary Curriculum

TACS will incorporate a Spanish curriculum, beginning in kindergarten, to initiate multilingual skills for global
competency not generally achieved in the existing traditional language programs in public schools. This will
provide parents and students with a rich and unique educational opportunity plus meet the needs of ELL students
enrolled at TACS. All teachers will be required to assist in Spanish lessons and model consistency by expanding
students’ Spanish vocabulary throughout the school day. The proposed Truxton Academy Charter School will be
the first school in this area to offer Spanish language at the elementary level.

4) School Family Culture

TACS will provide a safe, positive, respectful School Family Culture for students, staff and families to plant a strong
foundation for future academic success. With a strong commitment to including parents and families, TACS will
create a warm, open, supportive triad between teachers, students and parents. During the August Summer
Institute, TACS’s teachers will be trained in Conscious Discipline, a comprehensive classroom management
program that supports a positive social-emotional climate and provides opportunities for parent education.
Derrick McLaughlin, Principal of Summerfield Elementary School in Riverview, Florida, reported to a TACS Board
Member that discipline referrals decreased from 189 to 4 and Summerfield's academic rating increased from “D”
to “B” in the first year of implementing Conscious Discipline. TACS will be the first school in this area to provide
training and implement Conscious Discipline.

BRIEF OVERVIEW OF ACADEMIC PROGRAM
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The Truxton Academy Charter School (TACS) aims to:

1. Provide an educational choice of excellence, relevance, and innovative learning experiences for elementary
students of low and middle income, rural and migrant families in the Town of Truxton, NY and adjacent
communities.

2. Raise academic achievement and develop career readiness skills for all students by developing a unique,
dynamic curriculum that integrates Project-Based Learning (PBL), Science, Technology, Engineering and Math
(STEM), and Spanish to provide a meaningful, consistent introduction to 21st Century skill expectations and needs.

3. Introduce agricultural and environmental awareness using place-based experiential learning and introduce
world knowledge with a rural focus.

4. Provide opportunities for local colleges, universities, and businesses to interact with an innovative charter
school model designed for rural communities.

The Truxton Academy Charter School will materially further the following objectives specified in Education Law
§2850 (2)

§2850 (2) (a) — Improved student learning and achievement

TACS will improve student learning and achievement by engaging students in meaningful project-based, hands-on
learning that will be integrated at every grade level to the curriculum that is aligned with the New York State
Learning Standards. Continuous assessment and high performance goals will ensure that every student develops
self-confidence and a sense of inquiry to promote high academic achievement and lifelong learning.

§2850 (2) (b) — Increased learning opportunities

TACS will increase learning opportunities for all students, especially those at risk of academic failure, by providing
an elementary school curriculum designed to eliminate learning gaps that might exist due to physical, mental or
cultural constraints. This curriculum integrates the New York State Learning Standards with research-proven
strategies and design elements that integrate students of different ages and abilities to encourage collaboration,
teamwork and self-assessment. The School design includes: after-school and summer programming, family
learning activities, and community-based learning activities.

§2850 (2) (c) — Different and innovative teaching methods

By constructing a STEM-focused, project-based curriculum involving the local agricultural community and
environmental resources, our Rural Life Lab (consisting of a chicken coop, gardening area and small animal barn),
will serve as an alternative classroom setting with resources for learning and teaching. The introduction of Spanish
language instruction for all children will not only provide additional opportunity for integrating local children of
Central American backgrounds with the elementary curriculum, but will also address a currently unmet need to
begin a second language at the primary grade level.

§2850 (2) (d) — Professional development

The TACS Applicant Group reached out to area colleges and universities to solicit teacher and staff support for our
specialized curriculum. Drawing on expertise at SUNY Cortland, we will provide professional development
workshops and monitor implementation of project-based learning guidelines and assessment. Faculty in Syracuse
University’s Department of Science Teaching will support the inclusion and teaching of STEM principles as well as
Next Generation Science Standards with our teachers. SUNY ESF faculty will assist in supporting teachers with the
environmental aspects of our curriculum. SUNY Morrisville has committed to providing guidance and support for
their “Trout in the Classroom” program as well as providing instruction in the various agriculture-related learning
projects that will be a part of our educational program. The commitment of these educational institutions assures
that there will be new and ongoing professional learning opportunities for all TACS faculty.
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School Management

MANAGEMENT STRUCTURE

The Truxton Academy Charter School is governed by the Board of Trustees and will be managed by the Head of
School. The Head of School and the Student Achievement Coordinator will comprise the Leadership Team. The
Head of School will be in charge of Operations, School Culture, Community Relations, Budget and Finance, and
communication with the Board.

The Student Achievement Coordinator will be the primary instructional leader of TACS. He/she will oversee and
coordinate the School’s curriculum development, student assessment program, special education services, and
ensure high quality instruction across the school that will both maximize academic outcomes and reflect the
school’s essential mission and key design elements.

ROLE OF CMO OR PARTNER(S)

The Truxton Alumni and Community Supporters, Inc. is a non-profit 501c3 organization that purchased the former
Hartnett School building in 2016 for the Truxton Academy Charter School. This organization upgraded and
maintained this building well throughout the past 2 1/2 years. They are committed to providing an excellent
facility for students, teachers, families and the community.

The Truxton Academy Charter School Applicant Group formed pro-bono partnerships with the following area
colleges, and community businesses:

Colleges: Cornell University (Agriculture in the Classroom), SUNY College of Environmental Science & Forestry,
Syracuse University (Science Teaching Department and Research, Evaluation and Development Group), SUNY
Cortland, and SUNY Morrisville. Faculty and staff members are committed to providing TACS's teachers and
students with valuable resources in academic subjects, professional development, evaluation, and student
enrichment activities.

Community businesses: Connecting With Nature (nature programs), East River Dairy (dairy operation and crops),
Levi Sutton, PE (engineering), New Penn Farm (beef cattle and crops), Reakes Country Goods (plants, seeds and
marketing), Southern Hills Veterinary Hospital (animal care), Trinity Valley Dairy (milk and dairy products), and
Twin Oaks Dairy (crops and dairy cattle). These community business owners are committed to providing TACS's
teachers and students with knowledge and Project-Based Learning experiences to help them increase academic
achievement.

School Facility Plans

The proposed Truxton Academy Charter School will be located at 6337 Academy Street, Truxton, NY, the site of the
former Hartnett Elementary School. It was purchased in 2016 for the Truxton Academy Charter School by the
Truxton Alumni and Community Supporters, Inc., a 501c3 organization.

Community volunteers donated more than $100,000 to repaint, repair, upgrade, furnish, and maintain it in
preparation for the opening of TACS. It is well-maintained and currently used daily as the Truxton Community
Center. Throughout the last 2 years, it has provided a central meeting place for children’s summer learning
programs, professional development workshops for area teachers, and many community events and activities. It
passed an initial inspection by a certified New York State school inspector. Please see Appendix E - Building Update
in our Letter of Intent for additional information on TACS's school facility.
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Board Member Names and Biographical Summaries

Krysta Austen - Board Treasurer

Krysta Austen earned her Bachelor of Arts degree in Mathematics from SUNY Cortland while she volunteered with
Cortland State Emergency Squad (a student run EMS agency) and worked with local homeschooled students in
math, science and music, to keep them current with New York State mandates. Krysta is the recipient of the
Congress Bundestag Youth Exchange, a scholarship program to study abroad in Germany for a full year, where she
participated in a women's travel soccer team, a community orchestra, and was a chaperon for a youth program
which allowed extensive travel throughout Europe. Krysta is now a mother of four amazing children and owner of
Lil' Sprouts Daycare. Her experience and expertise in child development has been essential to the development of
our school design. As an active Student and Community Association member at Hartnett Elementary for five years
and active member in local church and community events, she has played an essential role in our community
outreach efforts. She is easily approachable for community members’ questions, ideas and concerns on the school
program focus. Krysta is a born leader and an integral part of our Charter School Team.

Lucinda Denkenberger - Board President

Lucinda K. Denkenberger (Cindy) was born and raised in Elmira, NY. She earned her B.A. from SUNY Oswego and
her Permanent Teaching Certificate from SUNY Cortland. During her more than 26 years as an elementary teacher,
she participated in various classroom and grade level configurations. This included experience with pre-first, 2/3
combination for Initial Teaching Alphabet Transition, Nova Open School (no walls) in Davie, FL, and eventually
helped to create and teach in a K-6 Multiage Program until her retirement in 2006. Cindy is married with three
sons, and seven grandchildren and has resided in rural Truxton for the past 40 years. As a professional elementary
educator, she brings a commitment to re-establish an elementary school of quality and relevance in our rural
community and a vision of what can be achieved with the enthusiastic support, integrity and shared responsibility
of those involved at all levels of this charter school project.

Beth Shiner Klein, EdD - Board Member

Dr. Beth Shiner Klein is a Professor in the Childhood/Early Childhood Education Department at SUNY Cortland. Dr.
Klein teaches courses in elementary science education and environmental studies, serves as the Campus
Sustainability Coordinator and co-directs the Teacher Professional Development Network of Central New York. As
a teacher educator, Beth has provided over 100 professional presentations and professional development
workshops in science, technology and environmental education in a variety of settings, even aboard US Navy
Oceanographic Survey ships. Prior to teaching at the college level, Beth was an elementary and middle school
teacher, a park ranger, and environmental educator. Within the community, Beth is co-founder and Board
President of the community group Sustainable Cortland. Beth received a Doctor of Education in Science Education
from the University of Virginia, a Master of Science in Education in Reading from East Stroudsburg University and a
B.S. in Environmental and Elementary Education from Slippery Rock University. She and her husband, Karl, live on
11 acres where they experiment with permaculture and have an organic garden and a home powered by solar
panels.

K. Jeanetta Laudermilk - Board Vice President

Jeanetta Laudermilk is an active community leader and mother to two young children. She manages a local beef
farm which takes youth involvement in agriculture to the next level. Jeanetta is active on the Cooperative
Extension 4-H Board, Boy Scout assistant leader, 4-H club leader, CRI alternate representative, and President of the
Truxton Alumni & Community Supporters, Inc. organization. Jeanetta is a 4th generation Truxton resident and her
children are happy to be the 5th generation.

Korinne 'Hommedieu - Board Member

Korrine L'Hommedieu is the third generation to live and raise her family in Truxton. She holds a Bachelor of
Science degree in Accounting from LeMoyne College in Syracuse, New York. Korinne has over 30 years of
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accounting experience and is currently working for a materials testing laboratory as the Division Accounting
Manager. She served as a Town Councilperson on the Truxton Town Board for three years and is a founding
member of the Truxton Community Spirit, a not-for-profit organization that annually recognizes a member from
the community for their volunteer work. She has also served as a Financial Trustee for St. Patrick Catholic Church
of Truxton. Korinne and her husband own and operate the Hiawatha Inn in Truxton. While raising her three
children with her husband, she volunteered to coach many of the youth sports programs. Korinne is enthusiastic to
work with a group of dedicated people to provide the children of our community and surrounding area with a new
learning opportunity.

Elaine Sturges, MS - Board Member

Elaine grew up on a dairy farm near Watertown, New York. She earned her Bachelor of Science and Master of
Science degrees in Child Development & Early Childhood Education at Cornell University, Ithaca, New York. After
receiving her Bachelor of Arts degree in Elementary Education at the University of Wyoming, Elaine taught children
in public, private, and charter schools for 10 years. She was a faculty member at the University of Wyoming in
Curriculum & Instruction for 2 years and the Science-Math Teaching Center for 5 years. She brings a strong
background in curriculum and differentiated instruction designed to provide students with positive learning
experiences to increase their success and achievement.

Elaine is passionate about nature education and earned a Bachelor of Science degree in Environmental
Interpretation at Colorado State University. For 5 years, she coordinated Wyoming’s Conservation Connection by
providing leadership and collaboration between natural resource agencies and University faculty to offer statewide
Natural Science Workshops for teachers. Elaine also coordinated Colorado’s Early Childhood Project WILD program
for 7 years. She has won several awards and honors that are listed on her resume. Elaine continues to facilitate
nature programs for local elementary children and teachers as well as Project WILD workshops for SUNY Cortland
students.

Elaine serves on the Board’s curriculum committee and brings the following skills: organization, collaboration
between agencies and schools, professional development, science/environmental education training, creation of
hands-on learning materials, and correlation of curriculum programs with content standards. She cares deeply
about our children, families, teachers, and community. Elaine will utilize her experience and skills to help the
Truxton Academy Charter School become a reality and continue to be a positive, successful learning center for our
children and community.

John Tillotson, PhD - Board Member

John W. Tillotson is an associate professor of science education and chair of the Department of Science Teaching in
the College of Arts & Sciences at Syracuse University. He currently serves as the Director of the Ph.D. in College
Science Teaching Doctoral Program. His research focuses on the influence of preservice teacher education
programs on science teachers’ beliefs and classroom practices, as well as studies concerning STEM teaching and
learning in high-needs rural schools and undergraduate learning environments. Dr. Tillotson earned his Ph.D. in
Science Education and his M.S. in Chemistry from the University of lowa. Prior to that, he received a B.S. in
Chemistry/Secondary Education from SUNY Cortland. He has been awarded more than $5 million in external grant
funding to support his research from the National Science Foundation, the New York State Education Department
and various private foundations. Dr. Tillotson has held a number of local and national leadership positions serving
as President of the Marathon (NY) Central School District Board of Education, President of the Association for
Science Teacher Education (ASTE), Executive Director of the National Association for Research in Science Teaching
(NARST), and he is currently the Research Division Director for the National Science Teachers Association (NSTA).
He teaches courses in science instructional methods, the nature of science, science curriculum development, and
physical science for elementary teachers. John lives in the rural community of Marathon where he grew up on a
sixth-generation family dairy farm. He is an active volunteer firefighter/EMT and currently raises beef cattle on his
own farm with his wife and four children. John believes in the vast learning potential that an experiential, project-
based curriculum can provide students as they connect important concepts with relevant, real-world applications.
He will play an active role in supporting the ongoing professional development of the K-6 teachers and assist with
the curriculum development efforts.
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Stuart Young - Board Member

Stuart is a graduate of Truxton Central School and Cornell University. He is a Senior Member and CEO of East River
Dairy, LLC, a local dairy farm comprised of 1200 milking cows, 1000 replacement heifers, 2500 acres of crops and a
20 person staff. A number of new technologies have been adopted recently on the farm. Stuart has served for
many years as President of Cortland Bulk Milk Cooperative, a milk marketing cooperative serving 70 farmer
members in 9 counties of Central New York. He has also served on the Board of First National Bank of Cortland,
Alliance Bank, Homer Town Planning Board, Homer Board of Assessment Review and several other agricultural
organizations. For several years he served as a 4-H Club leader and on the Board of the local agricultural youth fair,
both excellent examples of the success of Project-Based Learning.
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Section I: SCHOOL ESTABLISHMENT

RESPONSE 1AC - COMMUNITY NEED AND PROPOSED SCHOOL IMPACT

R-01A - COMMUNITY DESCRIPTION AND NEED

R-01A.1. DESCRIPTION OF COMMUNITY WHERE THE PROPOSED SCHOOL INTENDS
TO DRAW STUDENTS
The proposed Truxton Academy

Charter School (TACS) intends to x -
draw students from the following ' i
six neighboring rural and urban o "f { -
communities and school districts : J
located within 15-20 miles of | .
Truxton, including: Cortland, ]H | i)
DeRuyter, Fabius-Pompey, YW ¢
Homer, McGraw and Tully.

(Please see map in Figure 1 on -

page 2.) Truxton is situated in |
northern Cortland County and is . . -
typical of numerous small towns, : ' :
villages, and hamlets in Upstate I o e
New York. ltis a rural town

surrounded by farms, forests and nature areas. Throughout this proposal, information about
the challenges facing rural communities- different in many respects than those facing the urban
areas where most charter schools locate, but just as impactful- will illustrate why many families
with school aged children desire and need the proposed school.

Rural poverty, physical isolation, and the lack of educational variety limit families’ ability to
choose an alternative to the local public schools. Physical isolation is a major factor for rural
communities; for example: the town of Truxton, Cuyler, and DeRuyter have limited phone,
radio, TV, and internet accessibility. A compounding factor is that unlike urban communities,
these rural communities have no public transportation system outside the city of Cortland.
Thus, economically disadvantaged families may face unsurmountable challenges in accessing
public services and school options, limited by the availability and dependability of their own
transportation, the price of gas, the distance to services, and alternative school choices not
served by local school bus routes.
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R-01A.2. COMMUNITY DEMOGRAPHICS

“Rural schools need to be understood within the context of overall statewide demographic
trends. Looking at population growth in New York state shows that for a few years prior to the
onset of the Great Recession, growth rates in urban and rural counties were closely related.
Beginning in 2008, rural populations entered a period of sustained declines, while urban

i»

populations continued to grow.

Figure 1: Map of Surrounding School Districts
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Cortland County’s population is currently 47,7862, There is a general lack of ethnic diversity
within the county, with 96.95% of residents identifying as white, with all other ethnic groups
totaling 3.05% (including Hispanic or Latino, the next largest single ethnic group at 1.16%). 96%
of county residents speak English and 1.4% speak Spanish as their first language.®> The poverty

1 NYS ABO. Demographic Challenges Facing Rural Schools: Declining Enrollment and Growing Poverty, retrieved
from: https://www.nysasbo.org/uploads/reports/1502457215 Rural%20Schools%20Report Updated Final.pdf
2 www.census.gov/quickfacts/fact/table/cortlandcountynewyoirk/AGE765210

3 www.en.wikipedia.org/wiki/Cortland County, New York

Response 1-2



rate of Cortland County is 16.4%*, with the highest concentrations of poverty in the towns of
Cuyler and DeRuyter. 56% of the students in the four school districts in Cortland County are
identified as economically disadvantaged® due to economic stagnation, the decline of the family
farm and high taxes (Cortland County ranks 6 highest taxed county in the U.S.5, among other
factors. Cortland County’s per capita income is $24,665, with 16.4% of the population living
below the poverty line.”

R-01A.3. DESCRIPTION OF THE SPECIFIC STUDENT POPULATION TACS INTENDS TO
SERVE
The proposed school will serve families within a 15-20-mile radius of Truxton whose children
are currently assigned to six area school districts plus home-schooling families. The target
population includes:

e economically disadvantaged students,

e students who are currently struggling academically,

e students whose families seek a tuition-free school in which students

attain higher levels of academic achievement,
e students with disabilities, and
e English language learner students whose parents are employed on area farms.

Economically Disadvantaged Students

Table 1 shows the percentages of economically disadvantaged (“ED”) students and students
who qualify for free and reduced-price lunch programs (“FRPL”) in the six adjacent school
districts that TACS hopes to serve. The percentages in the Cortland, DeRuyter, and McGraw
school districts comprise well over half of the student population. Table 2 illustrates the
persistent underperformance of economically disadvantaged students in these communities
compared to statewide averages.

4 www.census.gov/data-tools/demo/saipe

5 Data.nysed.gov

6 Ppi Of Nys. Study Reveals 22 Out Of 25 Highest Taxed U.S. Counties Are Located In New York State, Retrieved
From:Http://Www.Ppinys.Org/Reports/2011/Highest-Taxed-Counties-In-New-York-State0411.Htm

7 www.census.gov/quickfacts/table/table/cortlandcountynewyork/AGE765210
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Table 1: Percentage of Economically Disadvantaged Students in Area School Districts®

Cortland | DeRuyter | Fabius- | Homer | McGraw | Tully
Pompey

Economically
Disadvantaged 58% 59% 35% 46% 61% 33%
Students
Students Eligible for
Free and Reduced- 55% 54% 34% 42% 57% 31%
Price Lunch

Table 2: Proficiency Scores of Economically Disadvantaged Students in Area School Districts®

Assessment Cortland | DeRuyter | Fabius- | Homer | McGraw | Tully Statewide
Pompey

2016 ELA 27%

2016 Math 28%

2017 ELA 29%

2017 Math 29%

Students Who Are Struggling Academically

As shown in Table 3 below, five of the six neighboring school districts scored significantly below
the statewide proficiency average in ELA in 2016. In 2017, ELA proficiency levels decreased with
scores of all six districts are below the statewide average. In math, student performance
remained generally stagnant, with three of the six districts scoring below the statewide average
on the 2016 and 2017 assessments. As a majority of students in these communities have not
yet demonstrated grade level proficiency in ELA and math, they can be characterized as
struggling academically.

Table 3: Composite Proficiency Scores for Participating Districts and Statewide

Assessment Cortland | DeRuyter | Fabius- | Homer | McGraw | Tully Statewide
Pompey

2016 ELA 38%

2016 Math 39%

2017 ELA 40%

2017 Math 40%

8 https://data.nysed.gov
9 https://data.nysed.gov
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Students with Disabilities

As shown in Table 4 below, the majority of students with disabilities in local schools are far
from demonstrating grade level proficiency, with no consistent trajectory of improvement. The
Homer, Cortland, and McGraw school districts in particular are not meeting the needs of this
population.

Table 4: Proficiency Scores of Students with Disabilities in Area School Districts

Assessment Cortland | DeRuyter | Fabius- McGraw Statewide
Pompey

2016 ELA

2016 Math

2017 ELA

2017 Math

English Language Learner Students

The research to determine the languages other than English spoken within a 10-mile radius of
TACS’s facility revealed that 19 children, ages 8 and under, live in immigrant families that are
employed on 13 of the 82 farms. These families primarily speak Spanish in their homes. Some
have a tutor to support their children’s educational progress, but many have limited interaction
with age group peers; increasing the diversity of the TACS student body would benefit all
students. While most surrounding school districts do not currently enroll any identified
language learners, those that do exist have not met grade level standards in math.

Table 5: Proficiency Scores of English Language Learner Students in Area School Districts

Assessment Cortland | DeRuyter | Fabius- | Homer | McGraw | Tully State
Pompey wide
2016 ELA N/A N/A N/A N/A N/A N/A 4%
2016 Math N/A N/A N/A N/A N/A 12%
2017 ELA N/A N/A N/A N/A N/A N/A 5%
2017 Math N/A N/A N/A N/A N/A 13%
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R-01A.4. RATIONALE FOR SELECTING THE COMMUNITY

As mentioned previously, this community was selected due to its rural poverty, physical
isolation, and lack of affordable educational diversity as well as the expressed need for a high
guality, achievement-oriented elementary school by a large number of parents and community
members over the past 3 years. During the TACS Applicant Group’s extensive community
outreach events, parents clearly stated their need for an elementary school that:

1) Is tuition-free and provides an innovative, Project-Based Learning curriculum that
enables all children (especially struggling learners) to achieve academic success;

2) Incorporates the local community’s agricultural and environmental heritage,
appreciation, knowledge and skills;

3) Includes STEM (Science, Technology, Engineering and Math) and regularly connects
students with community businesses and colleges in place-based experiential projects;

4) Provides an elementary-level bilingual program for Spanish-speaking and English-
speaking children and families; and

5) Creates a School Family culture that provides many opportunities for families and
community members to help students develop skills, confidence, and achieve success.

Dissatisfaction with low achievement scores, an increasing number of struggling learners, and
lack of educational diversity have pushed more families to choose homeschooling or private
schools. This trend can be seen by an increase in homeschooling and a decrease in school
district enrollment, as shown in the following graph. TACS will attract families who have opted
out of the local public schools and are looking for an affordable, unique learning experience not
currently offered in this area.
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Figure 2: Trends in Public School and Home School Enrollment
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Although the TACS Applicant Group initially focused on discovering the needs of families and

students in our extended rural location, community outreach exposed a desire for educational
choice in neighboring communities slightly further afield, such as Cortland. Many families in
the more populated areas of Cortland County also desire a choice for their children, are

interested in different educational opportunities, and cannot afford the local private school

choices.

This rural community was selected due to:

The expressed need for a high-quality school (as outlined above),

Its central location to six school districts,

The caring and commitment of a large number of community members who volunteer
their time, expertise and resources to support and help establish the TACS,

The community businesses that have committed to partnerships with TACS’s classes for
field trips and projects,

The affiliation with local colleges (SUNY Cortland, SUNY ESF, Syracuse University, and
SUNY Morrisville) whose faculty and staff have offered to contribute to TACS's
professional development, curriculum, and evaluation, and

The acquisition of the existing elementary school building by the Truxton Alumni and
Community Supporters (a 501c3 organization).
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In 2015, community members formed the Truxton Alumni and Community Supporters, a 501c3
organization, and leveraged financial assets to purchase the recently-closed Hartnett School for
the location of the proposed Truxton Academy Charter School.

In the years since, community members have contributed over $120,000 in addition to their
manpower, time, and expertise to repaint, repair, upgrade, and furnish the TACS building.
Community residents care deeply about area families and children and support the proposed
School and the building maintenance with their financial contributions, time, and expertise. The
TACS building is currently used as a community center and provides a regular meeting place for
many family and children’s activities as well as community groups. It has hosted: Syracuse
University’s Science, Technology, Engineering and Math (STEM) class for area children, Cornell
University’s Ag in the Classroom Workshop for area teachers, a week-long Summer Learning
Adventure for children, and a community reception for Congresswoman Claudia Tenney
attended by over 110 people.

R-01A.5. PERFORMANCE OF LOCAL SCHOOLS IN MEETING THE COMMUNITY’S NEED
The community’s public-school options are: Cortland, DeRuyter, Fabius-Pompey, Homer,
McGraw, and Tully School Districts. The private school options are: Cortland Christian Academy
(Baptist), St. Mary’s School (Catholic), and Victory Christian Academy (Pentecostal).

Strengths and Weaknesses of the Community’s Public and Nonpublic School Options

Several performance areas for the Fabius-Pompey and Tully School Districts are on par with, or
above the statewide average. Three school districts have achieved 2017 math proficiency
scores at or above the statewide average. All of the public-school districts are tuition-free and
available to low-income families that reside within the district limits. Two of the three private
schools have relatively low student-teacher ratios, which community parents have identified as
attractive. The Cortland Christian Academy has a student-teacher ratio of 13:1 and Victory
Christian Academy has a student-teacher ratio of 8:1.

The 2016 ELA scores of five of the six school districts fall below the statewide average. Three of
the six districts scored below the statewide average on the 2016 and 2017 Math Assessments.
The 2017 ELA scores of all six districts are below the statewide average. The private schools
charge tuition and are unavailable to low income families.

None of the local public or private elementary schools currently offer students: Spanish, STEM

with an agricultural/environmental focus, year-long partnerships and student projects with area
farms and community businesses, a Rural Life Lab with farm animals on school grounds,
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Conscious Discipline skills with training for teachers and parents, and an Academic Advisory
Panel with area colleges.

R-01A.6. HOW THE PROPOSED TACS WOULD PROVIDE A NEEDED ALTERNATIVE FOR
THE COMMUNITY

Extensive inquiry, outreach and interaction with community families, businesses, and colleges
throughout the past three years continues to reflect the need to establish an alternative
elementary school that serves the needs of struggling students, Spanish-speaking families, and
the 21°t century technology. Families whose children are currently struggling or disengaged in
public school have expressed the need for an alternative elementary school that emphasizes
real-world Project-Based Learning (PBL).

The goal of TACS’s Applicant Group is to establish a dynamic, exciting elementary school that
will meet the needs of the community and improve student learning and achievement. The
proposed school would provide the opportunity for elementary children to learn in a rigorous
academic environment with a relevant, dynamic curriculum. The curriculum will be built
around PBL to actively engage students in applying math, science, and English Language Arts
skills in conjunction with environmental and agricultural activities, and an introduction to
Spanish, beginning in kindergarten. The Truxton Academy Charter School would provide the
needed alternative for this community with its: Mission, Objectives, Key Design Elements,
Academic Advisory Panel (SUNY ESF, SUNY Cortland, Syracuse University), local Partnerships,
and Community Support. TACS’s Applicant Group is committed to: meeting the educational
needs of children and families, improving student learning and achievement, and materially
furthering the purposes of the New York Charter School Act in this community.

Community businesses and colleges have expressed the need for qualified applicants and
employees trained in STEM. Technology training to prepare students for the complexity of
modern business tools and equipment is essential for success in the 215 century economy.
Spanish-speaking families need an elementary school that integrates and values their language
and culture. These entities value the proposed Truxton Academy Charter School’s unique
agricultural and environmental focus as well as its elementary Spanish curriculum. These
employers encourage appreciation and respect for agriculture in our economy and recognize
the demand for environmental awareness. They are committed to partnering with TACS's
classes for field trips and projects. This community support and application of academic skills
for real-world projects is meaningful and exciting for children and likely to advance student
learning and achievement.
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The proposed Truxton Academy Charter School has the potential of becoming the first rural
charter school in New York and providing a successful model for other rural communities in the
State.

R-01B - PROGRAMMATIC IMPACT

R-01B.1. EDUCATIONAL OPTIONS AND GRADES SERVED TO THE TARGET
POPULATION

TACS will be located within 15 miles of: Cortland, DeRuyter, Fabius-Pompey, Homer, McGraw,
and Tully Central School Districts. The Cortland and Homer Districts have the largest student
enrollment, followed by Tully. The other three districts are more rural with significantly fewer
students. St. Mary’s School, Cortland Christian Academy, and Victory Christian Academy are
faith-based private schools in the Cortland serving elementary grade spans.

Table 6: Existing Educational Options, Grades Served, and Enrollment

School Districts Grade Configuration Enrollment??
(2016-2017)

5 K-6 Elementary Schools

Cortland CSD 1 Junior-Senior High School (7-12) 2,376
DeRuyter CSD 1 building for PreK-12 357
1 K-5 Elementary School
Fabius-Pompey CSD 1 Middle School/High School 648
1 PreK-2 Elementary School
Homer CSD 1 Intermediate/Junior High (3-8) 1,919

1 High School (9-12)

1 K-5 Elementary School

McGraw CSD 1 Middle School/High School (6-12) 517
1 K-6 Elementary School
Tully CSD 1 Junior-Senior High School (7-12) 793

10 https://data.nysed.gov
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Private Faith-Based Schools Grade Configuration Enrollment!

Cortland Christian PreK - 12 117
(Baptist)
St. Mary’s School PreK -6 229
(Catholic)
Victory Christian Academy K-12 8

(Pentecostal)

R-01B.2. INFORMATION DEMONSTRATING A THOROUGH ANALYSIS OF EXISTING
EDUCATIONAL OPTIONS FOR THE COMMUNITY AND TARGET POPULATION

The existing education options for the community and target populations are six public district
schools plus three faith-based private schools. The economically disadvantaged students and
the students with learning disabilities are struggling in existing district schools, evidenced by
the low proficiency scores shown on pages 3-4 above. Spanish-speaking students and families
need a school that offers Spanish at the elementary level and values their culture. The existing
educational options are not adequately serving this community and target population. Parents
in this community have clearly expressed the need for an innovative elementary school that
offers Project-Based Learning and enables all children to achieve academic success.

R-01B.3. ANALYSIS OF HOW THE PROPOSED SCHOOL’S ENROLLMENT PLAN WOULD
IMPACT THE ENROLLMENT AND PROGRAMMATIC VIABILITY OF THE PUBLIC AND
NON-PUBLIC SCHOOLS

The Truxton area had 104 students enrolled in Hartnett Elementary School in 2014-2015.
About 20 students withdrew from the Homer CSD after Hartnett School closed in June, 2015.
TACS expects to attract 40 students from the Homer CSD in the first year. Members of TACS's
Applicant Group met with the administrators in each adjacent school district with the goal of
establishing positive, ongoing, cooperative relationships. The interest expressed in these
districts support our estimate of 20 students from Cortland CSD and 1-2 students from each of
the other adjacent districts. The effect on enrollment for each of these school districts is

11 www.privateschoolreview.com/new-york/cortland-county
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anticipated to be 2.4% or less as shown below. Parents send their children to Christian schools
for religious reasons, so most are unlikely to change to a secular model. Therefore, TACS
expects to enroll no more than 4 students from the private schools, the likely impact is
expected to be 1.7% or less.

Table 3: Area Public School District & Projected TACS Enroliment

Existing School # of TACS % of
District Students Students Students
Cortland CSD 2,376 20 1.2%
DeRuyter CSD 357 <1%
Fabius-Pompey 648 2 <1%
Homer CSD 1,919 40 2.4%
McGraw CSD 517 <1%
Tully CSD 793 <1%
Total 6,610 68

The