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i.	TOTAL	ENROLLMENT	ON	JUNE
30,	2017

505

k1.	DOES	THE	SCHOOL
CONTRACT	WITH	A	CHARTER	OR
EDUCATIONAL	MANAGEMENT
ORGANIZATION?

	

Yes

j.	GRADES	SERVED	IN	SCHOOL	YEAR	2016-17
Check	all	that	apply

Grades	Served K,	1,	2,	3,	4,	5,	6,	7,	8

k2.	NAME	OF	CMO/EMO	AND	ADDRESS

NAME	OF	CMO/EMO Explore	Schools	Inc.

PHYSICAL	STREET	ADDRESS 20	Jay	Street,	Suite	211

CITY Brooklyn

STATE NY

ZIP	CODE 11201

EMAIL	ADDRESS

l1.	FACILITIES
Does	the	school	maintain	or	operate	multiple	sites?

No,	just	one	site.
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n1.	Were	there	any	revisions	to
the	school’s	charter	during	the
2016-17	school	year?	(Please
include	approved	or	pending
material	and	non-material
charter	revisions).

No

o.	Name	and	Position	of
Individual(s)	Who	Completed	the
2016-17	Annual	Report.

Rachel	Wiley,	Data	and	Operations	Associate

m2.	Please	list	the	terms	of	your	current	co-location.

Date	school
will	leave
current	co
location

Is	school
working	with
NYCDOE	to
expand	into
current
space?

If	so,	list	year
expansion
will	occur.

Is	school
working	with
NYCDOE	to
move	to
separate
space?

If	so,	list	the
proposed
space	and
year	planned
for	move

School	at	Full
Capacity	at
Site

Site	1
(primar
y	site)

No No Yes

Site	2

Site	3

p.	Our	signatures	below	attest	that	all	of	the	information	contained	herein	is	truthful
and	accurate	and	that	this	charter	school	is	in	compliance	with	all	aspects	of	its
charter,	and	with	all	pertinent	Federal,	State,	and	local	laws,	regulations,	and	rules.
We	understand	that	if	any	information	in	any	part	of	this	report	is	found	to	have	been
deliberately	misrepresented,	that	will	constitute	grounds	for	the	revocation	of	our
charter.	Check	YES	if	you	agree	and	then	use	the	mouse	on	your	PC	or	the	stylist	on
your	mobile	device	to	sign	your	name).

Yes
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Date 2017/08/01

Signature,	Head	of	Charter	School

Signature,	President	of	the	Board	of	Trustees

Thank	you.
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Entry	2	NYS	School	Report	Card	Link
Created:	07/14/2017	•	Last	updated:	07/27/2017

1.	NEW	YORK	STATE	REPORT
CARD

Provide	a	direct	URL	or	web	link
to	the	most	recent	New	York
State	School	Report	Card	for	the
charter	school	(See
https://reportcards.nysed.gov/).

(Charter	schools	completing	year	one
will	not	yet	have	a	School	Report	Card	or
link	to	one.	Please	type	"URL	is	not
available"	in	the	space	provided).

https://data.nysed.gov/reportcard.php?
instid=800000063972&year=2016&createreport=1&allchecke
d=1&enrollment=1&avgclasssize=1&freelunch=1&attendance
=1&suspensions=1&teacherqual=1&teacherturnover=1&staff
counts=1&38ELA=1&38MATH=1&48SCI=1&lep=1&naep=1&e
lemELA=1&elemMATH=1&elemSci=1&unweighted=1
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Entry	4	Expenditures	per	Child
Last	updated:	07/31/2017

Financial	Information	

This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal

performance	of	the	charter	school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures

Per	Child):

	

1.	Total	Expenditures	Per	Child
To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2016-
17	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	FTE	student	enrollment.
(Integers	Only.	No	dollar	signs	or	commas).

Note:		The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the
Audit	Guide	can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil
calculations:	http://www.p12.nysed.gov/psc/AuditGuide.html
	

Line	1:	Total	Expenditures 8143012

Line	2:	Year	End	FTE	student	enrollment 511

Line	3:	Divide	Line	1	by	Line	2 15935
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2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	To	calculate	“Administrative	Expenditures	per
Child”	first	add	together	the	following:

1.	Take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the	‘management	and	general’
column	(from	the	unaudited	2016 17	Schedule	of	Functional	Expenses)

2.	Any	contracted	administrative/management	fee	paid	to	other	organizations	or	corporations

3.	Take	the	total	from	above	and	divide	it	by	the	year end	FTE	enrollment.		The	relevant	portion	that	must
be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the
activities	and	personnel	of	the	offices	of	the	chief	school	officer,	the	finance	or	business	offices,	school
operations	personnel,	data	management	and	reporting,	human	resources,	technology,	etc.	It	also
includes	those	administrative	and	management	services	provided	by	other	organizations	or	corporations
on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		Do	not
include	the	FTE	of	personnel	whose	role	is	to	directly	support	the	instructional	program.		

Notes:		
The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the	Audit	Guide
can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil	calculations:
http://www.p12.nysed.gov/psc/AuditGuide.html.	
Employee	benefit	costs	or	expenditures	should	not	be	reported	in	the	above	calculations.

Line	1:	Relevant	Personnel	Services
Cost	(Row) 4874165

Line	2:	Management	and	General	Cost
(Column) 1297311

Line	3:	Sum	of	Line	1	and	Line	2 6171476

Line	5:	Divide	Line	3	by	the	Year	End
FTE	student	enrollment 12077

Thank	you.
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Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Explore Empower Charter School

SCHOOL
Name: Explore Empower Charter School

CONTACT INFORMATION
Contact Name: Shawn-Ann Mullen
Contact Title: CFO
Contact Email:
Contact Phone:

REPORT PERIOD
Current Academic Year: 2017-18
Prior Academic Year: 2016-17





Page 6 of 61

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

PRIOR YEAR ANNUAL BUDGET
  2016-17 QUARTER 1 QUARTER 2 QUARTER 3

PRIMARY/OTHER DISTRICT NAME(S)
Actual

Enrollment

Original
Budgeted
Enrollment

Revised
Budgeted
Enrollment

Original
Budgeted
Enrollment

Revised
Budgeted
Enrollment

Original
Budgeted
Enrollment

Revised
Budgeted
Enrollment



   

7 8 9 10 11 12
57 57 0 0 0 0

ACTUAL QUARTERLY
TOTAL DISTRICTS/ENROLLMENT

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Original Revised Actual Actual Actual Actual

1 0 0 0 0 0
508 0 0 0 0 0

ACTUAL ENROLLMENT BY QUARTER
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Original
Budgeted
Enrollment

Revised
Budgeted
Enrollment

Actual
Enrollment

Actual
Enrollment

Actual
Enrollment

Actual
Enrollment

508

   

  

  
   

   

               the 'REVISED' Column(s)
           udget columns for the
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ACTUAL ENROLLMENT BY QUARTER
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Original
Budgeted
Enrollment

Revised
Budgeted
Enrollment

Actual
Enrollment

Actual
Enrollment

Actual
Enrollment

Actual
Enrollment
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EXPLORE EMPOWER CHARTER SCHOOL
ALANCE SHEET

2017-18

Prior Year Q1 Q2 Q3 Q4

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30
ASSETS

CURRENT ASSETS
Cash and cash equivalents - - - - -
Grants and contracts receivable - - - - -
Accounts receivables - - - - -
Prepaid Expenses - - - - -
Contributions and other receivables - - - - -

TOTAL CURRENT ASSETS - - - - -

PROPERTY, BUILDING AND EQUIPMENT, net - - - - -

OTHER ASSETS - - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses - - - - -
Accrued payroll and benefits - - - - -
Deferred Revenue - - - - -
Current maturities of long-term debt - - - - -
Short Term Debt - Bonds, Notes Payable - - - - -
Other - - - - -

TOTAL CURRENT LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS
Unrestricted - - - - -
Temporarily restricted - - - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -

DO NOT ENTER BALANCE SHEET DATA ON THIS
TEMPLATE

Balance sheet data should forthe Ed Corp:
Explore Charter Schools of Brooklyn
should be entered on the template for

Explore Excel Charter School.
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Annual Report Requirement
for SUNY Authorized Charter Schools

EXPLORE EMPOWER CHARTER SCHOOL
2017-18

Administrative
expenditures per pupil: $0.00

Per NYS Statute Administrative expenditures per pupil: the sum of all
general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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onto
Board
10/2/1
4,
term
expires
Jun	18
(school
boards
were
merge
d	in
14/15.
Exceed
2
terms
(term
=	3
years,
4
years
served
so	far);
voted
onto
Board
9/15/1
1;
term
expires
Jun	18;
Resign
ed
from
board
in	June
2017

Explor
e:	2
terms
(term
=	3
years,
4
years
served
so	far);
voted
onto
Board
9/30/1
3	term









9	/	10

2.	Total	Number	of	Members	on
June	30,	2016

5

3.	Total	Number	of	Members
Joining	the	Board	2016-17	School
Year

2

4.	Total	Number	of	Members
Departing	the	Board	during	the
2016-17	School	Year

2

5.	Number	of	Voting	Members
2016-17,	as	set	by	the	by-laws,
resolution	or	minutes

7

6.	Number	of	Board	Meetings
Conducted	in	the	2016-17	School
Year

10

r 2
term.

8

9

10

11

12

13

14

15

16

17

18

19

20
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7.	Number	of	Board	Meetings
Scheduled	for	the	2017-18
School	Year

10

Thank	you.
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Entry	11	Enrollment	and	Retention	of	Special
Populations
Created:	07/14/2017	•	Last	updated:	07/31/2017

Instructions	for	Reporting	Enrollment	and	Retention	Strategies
Describe	the	efforts	the	charter	school	has	made	in	2016 2017	toward	meeting	targets	to	attract	and
retain	enrollment	of	students	with	disabilities,	English	language	learners,	and	students	who	are
economically	disadvantaged.	In	addition,	describe	the	school’s	plans	for	meeting	or	making	progress
toward	meeting	its	enrollment	and	retention	targets	in	2017 2018.

Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Recruitment
Targets	2016 17)

Describe	Plans	Toward	Meeting	Recruitment
Targets	2017 18)

Econom
ically
Disadva
ntaged

Empower	Charter	School’s	overall
recruitment	strategy	focuses	on	families
living	in	the	immediate	neighborhood	of	the
school	and	its	centralized	school	district	in
order	to	best	serve	the	school’s	geographic
community.	Given	the	demographics	of	the
neighborhood	served,	by	targeting	these
areas,	Empower	recruits	a	large	portion	of
students	who	qualify	for	free	and	reduced
lunch	(the	majority	of	the	school’s	current
student	population	qualifies	for	free	and
reduced	lunch).	Empower	Charter	School
also	utilizes	family	referral	campaigns	and
partners	with	local	organizations,	with	the
goal	being	to	attract	more	families	in	the
profile	of	the	families	it	serves,	who	may
have	otherwise	not	heard	about	the	school.

Empower	Charter	School	plans	to	continue
and	improve	the	overall	recruitment	strategy
and	expand	the	family	referral	campaign	in
our	communities	order	to	meet	recruitment
targets	for	economically	disadvantaged
students.	Empower	will	also	continue	to
establish	community	partnerships	with
organization	that	support	families	that	may
be	economically	disadvantaged.	We	also
intend	on	collaborating	across	all	schools	in
our	network	to	further	develop	and	leverage
our	brand	in	17 18.

English
Langua
ge
Learner
s

In	an	effort	to	attract	and	enroll	more	English
Language	Learners,	Empower	Charter	School
created	a	set aside	lottery	preference	for
English	Language	Learners.	The	set aside
preference	seeks	to	fill	15%	of	the	available
kindergarten	seats	(about	9	out	of	60	seats)
with	English	Language	Learners,	in	order	to
match	or	exceed	the	school	district’s	ELL
population.	This	set	aside	preference	is	also
included	in	our	family	information	sessions,
direct	mail	campaign,	the	school's	website
and	in	the	English	and	Spanish	versions	of
our	application.	Our	schools	focus	on

Empower	will	also	continue	to	establish
community	partnerships	with	organizations
that	support	families	that	may	speak
languages	other	than	English.	Empower	will
maintain	it's	ELL	set	aside	lottery	preference
and	direct	mailing,	and	will	expand	it's	social
media/website	presence	and	family
information	sessions	in	order	to	meet
recruitment	targets	for	English	Language
Learners.	Our	applications	will	continue	to	be
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creating	diverse	community	partnerships
that	also	help	engage	families	who	speak
languages	other	than	English.

available	in	multiple	languages.

Student
s	with
Disabilit
ies

Empower	Charter	School	employs	a	support
services	lead	and	staff	that	are	qualified	to
teach	students	with	disabilities.	We	provide
mandated	IEP	services,	such	as	SETSS	and
ICT.	In	our	recruitment	efforts	(mailings,	our
website,	etc.),	we	specifically	advertise
services	available	to	families	to	ensure	they
are	aware	that	we	welcome	all	students,
including	those	with	IEPs.	In	addition,	during
family	information	sessions,	staff	members
are	available	to	answer	any	additional
questions	regarding	services	available	to
students	with	disabilities.

Empower	Charter	School	plans	to	continue
and	improve	the	overall	recruitment	strategy
and	expand	the	family	referral	campaign	in
our	communities	order	to	meet	recruitment
targets	for	economically	disadvantaged
students.	Empower	will	also	continue	to
establish	community	partnerships	with
organizations	that	support	families	that	may
have	students	with	disabilities.

Retention	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Retention
Targets	2016 17)

Describe	Plans	Toward	Meeting	Retention
Targets	2017 18)

Econom
ically
Disadva
ntaged

Empower	Charter	School	provides	robust
support	services	for	students	who	have	a
disability	or	require	additional	academic
support.	The	school	employs	support
services	leads,	learning	specialists,	social
workers	and	guidance	counselors	that
provide	services	and	support	for	students
who	need	it,	as	well	as	maintain
communication	with	families	to	apprise	them
of	student	progress	and	how	families	can
work	with	students	at	home.

Empower	Charter	school	plans	to	continue
and	expand	on	ensuring	our	economically
disadvantaged	families	have	access	to
appropriate	resources	and	that	our	school
staff	are	providing	effective	supports.

English
Langua
ge
Learner
s

Empower	Charter	School	provides	robust
support	services	for	students	who	have	a
disability	or	require	additional	academic
support.	The	school	employs	support
services	leads,	learning	specialists,	social
workers	and	guidance	counselors	that
provide	services	and	support	for	students
who	need	it,	as	well	as	maintain
communication	with	families	to	apprise	them
of	student	progress	and	how	families	can
work	with	students	at	home.	
Our	support	services	coordinator	provides	a
resource	to	families	navigating	the	ELL
services	or	504	process,	answering	questions
and	helping	families	better	understand
resources	available	to	them.	In	addition,	to
ensure	non English	speaking	families	feel

Empower	Charter	school	plans	to	implement
a	ELL	curriculum	that	will	empower	staff
members	to	engage	in	more	advanced
dialogue	with	parents.	Support	Services
Coordinators	will	continue	to	provide
differentiated	and	appropriate	support	to
ELLs.	Spanish	speaking	staff	members	will
continue	to	be	available	to	guide	families	and
arrange	interpreter	services	as	needed.
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welcomed	and	informed,	the	school	ensures
at	least	one	Spanish speaking	staff	member
is	available	to	guide	families	through
paperwork	and/or	meetings,	and	arranges	an
interpreter	for	family	meetings	upon	request.

Student
s	with
Disabilit
ies

Empower	Charter	School	provides	robust
support	services	for	students	who	have	a
disability	or	require	additional	academic
support.	The	school	employs	support
services	leads,	learning	specialists,	social
workers	and	guidance	counselors	that
provide	services	and	support	for	students
who	need	it,	as	well	as	maintain
communication	with	families	to	apprise	them
of	student	progress	and	how	families	can
work	with	students	at	home.
The	16 17	school	year	also	marked	the
second	year	of	an	improved	12 1 1	transfer
process	between	schools	to	better	place
students	with	that	mandate	in	available
classrooms	throughout	the	network.
Additionally,	a	support	services	coordinator
provides	a	resource	to	families	navigating
the	IEP	or	504	process,	answering	questions
and	helping	families	better	understand
resources	available	to	them.

Empower	Charter	School's	Support	Services
Coordinator	will	continue	to	provide
differentiated	and	appropriate	support	to
students	with	disabilities.	The	SSC	and	the
entire	support	team	will	continue	to
collaborate	by	providing	resources	to	families
navigating	the	IEP	or	504	process,	answering
questions	and	helping	families	better
understand	resources	available	to	them.
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Entry	12	Classroom	Teacher	and	Administrator
Attrition
Created:	07/14/2017	•	Last	updated:	07/31/2017

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	two	tables	named	2016-2017	Classroom	Teacher
and	Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing	in
2016-2017.	Please	provide	the	full	time	equivalent	(FTE)	of	staff	on	June	30,	2016;
the	FTE	for	any	departed	staff	from	July	1,	2016	through	June	30,	2017;	the	FTE	for
added	staff	from	July	1,	2016	through	June	30,	2017;	and	the	FTE	of	staff	added	in
newly	created	positions	from	July	1,	2016	through	June	30,	2017	using	the	two	tables
provided.

Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on	June
30,	2016

FTE	Classroom
Teachers
Departed	7/1/16
	6/30/17

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/16	 	6/30/17

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/16	 	6/30/17

FTE	of
Classroom
Teachers	on	June
30,	2017

49 23 20 0 41

Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on	June
30,	2016

FTE
Administrators
Departed	7/1/16
	6/30/17

FTE
Administrators
Filling	Vacant
Positions	7/1/16
	6/30/17

FTE
Administrators
Added	in	New
Positions	7/1/16
	6/30/17

FTE
Administrative
Positions	on	June
30,	2017

20 2 0 0 23

Thank	you






