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i.	TOTAL	ENROLLMENT	ON	JUNE
30,	2017

729

k1.	DOES	THE	SCHOOL
CONTRACT	WITH	A	CHARTER	OR
EDUCATIONAL	MANAGEMENT
ORGANIZATION?

	

Yes

j.	GRADES	SERVED	IN	SCHOOL	YEAR	2016-17
Check	all	that	apply

Grades	Served K,	1,	2,	3,	5,	6,	7,	8

k2.	NAME	OF	CMO/EMO	AND	ADDRESS

NAME	OF	CMO/EMO Uncommon	Schools,	Inc.

PHYSICAL	STREET	ADDRESS 826	Broadway

CITY New	York

STATE NY

ZIP	CODE 10003

EMAIL	ADDRESS

l1.	FACILITIES
Does	the	school	maintain	or	operate	multiple	sites?

Yes,	2	sites
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o.	Name	and	Position	of
Individual(s)	Who	Completed	the
2016-17	Annual	Report.

Jonathan	Myler,	Director	of	Operations

n2.	Summary	of	Charter	Revisions

Category	(Select	Best
Description)

Specific	Revision
(150	word	limit)

Date	Approved	by
BOT	(if	applicable)

Date	Approved	by
Authorizer	(if
applicable)

1

2

3

4

5

p.	Our	signatures	below	attest	that	all	of	the	information	contained	herein	is	truthful
and	accurate	and	that	this	charter	school	is	in	compliance	with	all	aspects	of	its
charter,	and	with	all	pertinent	Federal,	State,	and	local	laws,	regulations,	and	rules.
We	understand	that	if	any	information	in	any	part	of	this	report	is	found	to	have	been
deliberately	misrepresented,	that	will	constitute	grounds	for	the	revocation	of	our
charter.	Check	YES	if	you	agree	and	then	use	the	mouse	on	your	PC	or	the	stylist	on
your	mobile	device	to	sign	your	name).

Yes

Signature,	Head	of	Charter	School
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Date 2017/08/01

Signature,	President	of	the	Board	of	Trustees

Thank	you.
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Entry	2	NYS	School	Report	Card	Link
Last	updated:	06/22/2017

1.	NEW	YORK	STATE	REPORT
CARD

Provide	a	direct	URL	or	web	link
to	the	most	recent	New	York
State	School	Report	Card	for	the
charter	school	(See
https://reportcards.nysed.gov/).

(Charter	schools	completing	year	one
will	not	yet	have	a	School	Report	Card	or
link	to	one.	Please	type	"URL	is	not
available"	in	the	space	provided).

https://data.nysed.gov/reportcard.php?
year=2016&instid=800000070187
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Entry	4	Expenditures	per	Child
Created:	06/22/2017	•	Last	updated:	07/28/2017

Financial	Information	

This	information	is	required	of	ALL	charter	schools.	Provide	the	following	measures	of	fiscal

performance	of	the	charter	school	in	Appendix	B	(Total	Expenditures	and	Administrative	Expenditures

Per	Child):

	

1.	Total	Expenditures	Per	Child
To	calculate	‘Total	Expenditures	per	Child’	take	total	expenditures	(from	the	unaudited	2016-
17	Schedule	of	Functional	Expenses)	and	divide	by	the	year	end	FTE	student	enrollment.
(Integers	Only.	No	dollar	signs	or	commas).

Note:		The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the
Audit	Guide	can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil
calculations:	http://www.p12.nysed.gov/psc/AuditGuide.html
	

Line	1:	Total	Expenditures 10053436

Line	2:	Year	End	FTE	student	enrollment 735

Line	3:	Divide	Line	1	by	Line	2 13678
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2.	Administrative	Expenditures	per	Child

To	calculate	‘Administrative	Expenditures	per	Child'	To	calculate	“Administrative	Expenditures	per
Child”	first	add	together	the	following:

1.	Take	the	relevant	portion	from	the	‘personnel	services	cost’	row	and	the	‘management	and	general’
column	(from	the	unaudited	2016 17	Schedule	of	Functional	Expenses)

2.	Any	contracted	administrative/management	fee	paid	to	other	organizations	or	corporations

3.	Take	the	total	from	above	and	divide	it	by	the	year end	FTE	enrollment.		The	relevant	portion	that	must
be	included	in	this	calculation	is	defined	as	follows:

Administrative	Expenditures:		Administration	and	management	of	the	charter	school	includes	the
activities	and	personnel	of	the	offices	of	the	chief	school	officer,	the	finance	or	business	offices,	school
operations	personnel,	data	management	and	reporting,	human	resources,	technology,	etc.	It	also
includes	those	administrative	and	management	services	provided	by	other	organizations	or	corporations
on	behalf	of	the	charter	school	for	which	the	charter	school	pays	a	fee	or	other	compensation.		Do	not
include	the	FTE	of	personnel	whose	role	is	to	directly	support	the	instructional	program.		

Notes:		
The	information	on	the	Schedule	of	Functional	Expenses	on	pages	41–43	of	the	Audit	Guide
can	help	schools	locate	the	amounts	to	use	in	the	two	per	pupil	calculations:
http://www.p12.nysed.gov/psc/AuditGuide.html.	
Employee	benefit	costs	or	expenditures	should	not	be	reported	in	the	above	calculations.

Line	1:	Relevant	Personnel	Services
Cost	(Row) 1285339

Line	2:	Management	and	General	Cost
(Column) 589070

Line	3:	Sum	of	Line	1	and	Line	2 1874409

Line	5:	Divide	Line	3	by	the	Year	End
FTE	student	enrollment 2550

Thank	you.
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Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

True North Rochester Preparatory Charter School - West
Campus

SCHOOL
Name: True North Rochester Preparatory Charter School - West Campus

CONTACT INFORMATION
Contact Name: Michael Good
Contact Title: Senior Associate Director of Finance
Contact Email:
Contact Phone:

REPORT PERIOD
Current Academic Year: 2017-18
Prior Academic Year: 2016-17
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PRIOR YEAR ANNUAL BUDGET
  2016-17 QUARTER 1 QUARTER 2 QUARTER 3

PRIMARY/OTHER DISTRICT NAME(S)
Actual

Enrollment

Original
Budgeted
Enrollment

Revised
Budgeted
Enrollment

Original
Budgeted
Enrollment

Revised
Budgeted
Enrollment

Original
Budgeted
Enrollment

Revised
Budgeted
Enrollment



   

7 8 9 10 11 12
82.5 82.5

ACTUAL QUARTERLY
TOTAL DISTRICTS/ENROLLMENT

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Original Revised Actual Actual Actual Actual

8 0 0 0 0 0
815.000417 0 0 0 0 0

ACTUAL ENROLLMENT BY QUARTER
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Original
Budgeted
Enrollment

Revised
Budgeted
Enrollment

Actual
Enrollment

Actual
Enrollment

Actual
Enrollment

Actual
Enrollment

785.518227
3.45588
10.4388
2.30392
6.37183
1.15196
3.45588
2.30392

        CAMPUS

  

  
   

   

               the 'REVISED' Column(s)
           udget columns for the
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ACTUAL ENROLLMENT BY QUARTER
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Original
Budgeted
Enrollment

Revised
Budgeted
Enrollment

Actual
Enrollment

Actual
Enrollment

Actual
Enrollment

Actual
Enrollment
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TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL - WEST CAMPUS
ALANCE SHEET

2017-18

Prior Year Q1 Q2 Q3 Q4

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30
ASSETS

CURRENT ASSETS
Cash and cash equivalents - - - - -
Grants and contracts receivable - - - - -
Accounts receivables - - - - -
Prepaid Expenses - - - - -
Contributions and other receivables - - - - -

TOTAL CURRENT ASSETS - - - - -

PROPERTY, BUILDING AND EQUIPMENT, net - - - - -

OTHER ASSETS - - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses - - - - -
Accrued payroll and benefits - - - - -
Deferred Revenue - - - - -
Current maturities of long-term debt - - - - -
Short Term Debt - Bonds, Notes Payable - - - - -
Other - - - - -

TOTAL CURRENT LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS
Unrestricted - - - - -
Temporarily restricted - - - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -

DO NOT ENTER BALANCE SHEET DATA ON THIS
TEMPLATE

Balance sheet data should forthe Ed Corp:
True North Rochester Preparatory Charter School

should be entered on the template for
True North Rochester Preparatory Charter School.
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Annual Report Requirement
for SUNY Authorized Charter Schools

TRUE NORTH ROCHESTER PREPARATORY CHARTER SCHOOL -
WEST CAMPUS

2017-18

Administrative
expenditures per pupil: $0.00

Per NYS Statute Administrative expenditures per pupil: the sum of all
general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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7.	Number	of	Board	Meetings
Scheduled	for	the	2017-18
School	Year

6

Thank	you.
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Entry	11	Enrollment	and	Retention	of	Special
Populations
Last	updated:	07/05/2017

Instructions	for	Reporting	Enrollment	and	Retention	Strategies
Describe	the	efforts	the	charter	school	has	made	in	2016 2017	toward	meeting	targets	to	attract	and
retain	enrollment	of	students	with	disabilities,	English	language	learners,	and	students	who	are
economically	disadvantaged.	In	addition,	describe	the	school’s	plans	for	meeting	or	making	progress
toward	meeting	its	enrollment	and	retention	targets	in	2017 2018.

Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Recruitment
Targets	2016 17)

Describe	Plans	Toward	Meeting	Recruitment
Targets	2017 18)

Econom
ically
Disadva
ntaged

The	mission	of	our	school	is	to	close	the
achievement	gap	for	Rochester	City	School
District	Students.	We	have,	and	plan,	to
continue	to	reach	out	to	all	students	in	the
city	of	Rochester.	One	of	Rochester	Prep’s
primary	target	populations	is	students	from
economically	disadvantaged	backgrounds.
Students	from	this	demographic	make	up
89%	of	Rochester	Prep	3’s	student	body,	and
86%	of	Rochester	Prep	schools	overall.	Thus,
many	of	our	recruitment	policies	focus	on
identifying	and	enrolling	students	from	low
income	backgrounds	and	neighborhoods.	
Students	eligible	for	Free	and	Reduced	Price
Lunch	(FPRL)	receive	fourth	preference	in	the
Rochester	Prep	lottery,	following	siblings	of
current	students,	children	of	employees,	and
students	qualifying	for	English	Language
Learner	(ELL)	status.	This	means	that

In	2017 2018,	we	plan	to	continue	on	the
success	we’ve	had	in	recruiting	all	members
of	the	Rochester	City	School	District,
especially	those	who	have	special
educational	needs	and	students	who	are
designated	as	English	Language	Learners.
Overall,	Rochester	Prep	has	found	that	the
best	way	to	recruit	new	students	is	through
word	of	mouth,	particularly	through	the
networks	and	connections	of	families	with
students	already	attending	the	school.	The
Rochester	Prep	application	asks	applicants
“How	did	you	hear	about	us?”	and	“Word	of
Mouth”	is	consistently	the	top	response.	This
is	true	for	recruitment	of	all	students,
including	the	target	populations	mentioned
here.	Therefore,	Rochester	Prep	recognizes
the	importance	of	building	relationships	with
the	families	of	both	current	students	and
future	students	and	places	those	efforts	at
the	heart	of	all	of	its	recruitment	and
retention	practices.	
With	this	in	mind,	one	change	that	Rochester
has	made	since	last	year	is	to	hire	a	Director
of	Strategic	Initiatives.	This	position	is
intended	in	part	to	support	family	and
community	engagement	throughout	all
Rochester	Prep	Charter	schools.	Our	current
Director	of	Strategic	Initiatives,	Christy
Hendler,	has	already	begun	supporting
student	recruitment	efforts,	such	as	building
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students	who	are	eligible	for	these	services
are	very	likely	to	be	accepted	to	Rochester
Prep	Schools	if	they	apply.

relationships	with	other	charter	schools	and
with	the	city	school	district.	The	Director	of
Special	Education	for	Rochester	Prep,	Lisa
DelFavero Krempa,	also	supports	the
recruitment	and	retention	of	students	with
disabilities	and	English	Language	Learners.
To	spread	the	word	about	Rochester	Prep,	we
set	up	bus	ads	and	billboards	in	zip	codes
with	low	income	populations.	Also,	as	stated
above,	our	strongest	recruitment	practice	is
asking	current	families	to	speak	with	their
family	and	friends	about	Rochester	Prep,	as
this	helps	us	continue	to	recruit	a	high
percentage	of	students	from	low	income
backgrounds.

English
Langua

The	mission	of	our	school	is	to	close	the
achievement	gap	for	Rochester	City	School
District	Students.	We	have,	and	plan,	to
continue	to	reach	out	to	all	students	in	the
city	of	Rochester.	One	important	change
Rochester	Prep	made	for	the	2016

In	2017 2018,	we	plan	to	continue	on	the
success	we’ve	had	in	recruiting	all	members
of	the	Rochester	City	School	District,
especially	those	who	have	special
educational	needs	and	students	who	are
designated	as	English	Language	Learners.
Overall,	Rochester	Prep	has	found	that	the
best	way	to	recruit	new	students	is	through
word	of	mouth,	particularly	through	the
networks	and	connections	of	families	with
students	already	attending	the	school.	The
Rochester	Prep	application	asks	applicants
“How	did	you	hear	about	us?”	and	“Word	of
Mouth”	is	consistently	the	top	response.	This
is	true	for	recruitment	of	all	students,
including	the	target	populations	mentioned
here.	Therefore,	Rochester	Prep	recognizes
the	importance	of	building	relationships	with
the	families	of	both	current	students	and
future	students	and	places	those	efforts	at
the	heart	of	all	of	its	recruitment	and
retention	practices.	
With	this	in	mind,	one	change	that	Rochester
has	made	since	last	year	is	to	hire	a	Director
of	Strategic	Initiatives.	This	position	is
intended	in	part	to	support	family	and
community	engagement	throughout	all
Rochester	Prep	Charter	schools.	Our	current
Director	of	Strategic	Initiatives,	Christy
Hendler,	has	already	begun	supporting
student	recruitment	efforts,	such	as	building
relationships	with	other	charter	schools	and
with	the	city	school	district.	The	Director	of
Special	Education	for	Rochester	Prep,	Lisa
DelFavero Krempa,	also	supports	the
recruitment	and	retention	of	students	with
disabilities	and	English	Language	Learners.	
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ge
Learner
s

2017school	year	was	to	update	its
admissions	policies	to	create	an	additional
preference	for	students	who	may	qualify	as
English	Language	Learners.	In	the	2016 2017
lottery,	students	who	may	qualify	for	the	ELL
designation	received	second	preference	in
the	lottery	(after	siblings	of	current
students).

In	the	2017 2018	lottery,	students	with	this
designation	received	third	preference	(after
siblings	and	children	of	employees,	based	on
new	state	laws).	This	change	shows
Rochester	Prep’s	dedication	to	serving
students	with	limited	English	proficiency.
Some	recruitment	strategies	we	have	used	to
boost	ELL	enrollment	this	year	are	placing
radio	ads	on	local	radio	stations	in	both
English	and	Spanish,	and	having	flyers	in
both	English	and	Spanish.	Additionally,	our
Director	of	Special	Education	has	held
information	sessions	at	local	community
centers	and	refugee	centers	that	specifically
work	with	families	with	limited	English
proficiency.
One	new	initiative	this	year	is	that	our	new
Director	of	Strategic	Initiatives	(DSI)	has
worked	to	build	a	connection	with	a	nearby
dual	language	charter	school.	This	school	has
a	higher	ELL	population	than	Rochester	Prep,
so	our	DSI	has	been	learning	recruitment
best	practices	from	them.	We	hope	to	better
understand	and	implement	some	of	these
new	practices	further	in	next	year’s	lottery
process.
Finally,	we	are	in	the	process	of	hiring	an	ELL
Coordinator	to	support	all	Rochester	Prep
schools.	We	hope	this	individual	would	help
support	the	recruitment,	retention,	and
learning	of	ELL	students	across	our	schools,
and	help	continue	to	build	relationships	in
the	community	with	these	families.	To	date
we	have	been	unsuccessful	in	finding	a
candidate	that	would	fit	the	role,	but	we	are
still	looking	to	fill	this	position.

The	mission	of	our	school	is	to	close	the
achievement	gap	for	Rochester	City	School
District	Students.	We	have,	and	plan,	to
continue	to	reach	out	to	all	students	in	the
city	of	Rochester.	Similar	to	previous	years,
we	held	additional	sessions	on	our	Special
Education	program	where	we	invited	the
entire	city	of	Rochester	along	with	our
current	families	to	learn	more	about	our
Special	Education	program.	We	also
continued	to	advertise	on	urban	radio
stations,	Rochester	Transit	busses	and	stops,
and	utilized	mailing	in	both	Spanish	and
English	to	all	families	in	the	City	of

In	2017 2018,	we	plan	to	continue	on	the
success	we’ve	had	in	recruiting	all	members
of	the	Rochester	City	School	District,
especially	those	who	have	special
educational	needs	and	students	who	are
designated	as	English	Language	Learners.
Overall,	Rochester	Prep	has	found	that	the
best	way	to	recruit	new	students	is	through
word	of	mouth,	particularly	through	the
networks	and	connections	of	families	with
students	already	attending	the	school.	The
Rochester	Prep	application	asks	applicants
“How	did	you	hear	about	us?”	and	“Word	of
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Student
s	with
Disabilit
ies

Rochester.	In	addition,	we	visited	multiple
sites	(Catholic	Family	Centers,	libraries,
Refugee	outreach	organizations	like	“Mary’s
Place”)	in	an	effort	to	attract	more	students
with	Special	Education	needs.	To	recruit
students	with	special	needs,	we	ensure	that
our	recruitment	flyers	and	other	materials
emphasize	that	all	students	are	welcome	at
Rochester	Prep.	
Our	Director	of	Special	Education	last	year
created	a	series	of	family	presentations	and
workshops	aimed	at	students	with	disabilities
that	she	hosts	to	help	answer	questions	for
families	of	students	with	disabilities.	This	has
helped	support	our	current	families	and
spread	the	word	to	other	families	that	may
be	interested	in	attending	Rochester	Prep.
Additionally,	she	has	built	relationships	with
the	city	and	with	other	charter	schools	to
help	share	best	practices.	This	has
occasionally	led	to	another	school
recommending	a	student	to	Rochester	Prep	if
they	believe	our	school	can	provide	the
academic	services	or	structure	the	student
needs	to	be	successful.

Mouth”	is	consistently	the	top	response.	This
is	true	for	recruitment	of	all	students,
including	the	target	populations	mentioned
here.	Therefore,	Rochester	Prep	recognizes
the	importance	of	building	relationships	with
the	families	of	both	current	students	and
future	students	and	places	those	efforts	at
the	heart	of	all	of	its	recruitment	and
retention	practices.	
With	this	in	mind,	one	change	that	Rochester
has	made	since	last	year	is	to	hire	a	Director
of	Strategic	Initiatives.	This	position	is
intended	in	part	to	support	family	and
community	engagement	throughout	all
Rochester	Prep	Charter	schools.	Our	current
Director	of	Strategic	Initiatives,	Christy
Hendler,	has	already	begun	supporting
student	recruitment	efforts,	such	as	building
relationships	with	other	charter	schools	and
with	the	city	school	district.	The	Director	of
Special	Education	for	Rochester	Prep,	Lisa
DelFavero Krempa,	also	supports	the
recruitment	and	retention	of	students	with
disabilities	and	English	Language	Learners.

Retention	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Retention
Targets	2016 17)

Describe	Plans	Toward	Meeting	Retention
Targets	2017 18)

Overall,	Rochester	Prep	has	found	that	the
best	way	to	recruit	new	students	is	through
word	of	mouth,	particularly	through	the
networks	and	connections	of	families	with
students	already	attending	the	school.	The
Rochester	Prep	application	asks	applicants
“How	did	you	hear	about	us?”	and	“Word	of
Mouth”	is	consistently	the	top	response.	This
is	true	for	recruitment	of	all	students,
including	the	target	populations	mentioned
here.	Therefore,	Rochester	Prep	recognizes
the	importance	of	building	relationships	with
the	families	of	both	current	students	and
future	students	and	places	those	efforts	at
the	heart	of	all	of	its	recruitment	and
retention	practices.	
With	this	in	mind,	one	change	that	Rochester
has	made	since	last	year	is	to	hire	a	Director
of	Strategic	Initiatives.	This	position	is
intended	in	part	to	support	family	and
community	engagement	throughout	all
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Econom
ically
Disadva
ntaged

We	have	also	made	great	efforts	to	retain
these	students,	largely	with	the	help	of	our
Regional	Special	Education	Coordinator	who
oversees	our	Special	Ed	programs	in	all	five
of	our	schools.	We	have	also	made	great
efforts	to	work	with	the	Special	Education
Department	in	the	Rochester	City	School
District.

Rochester	Prep	Charter	schools.	Our	current
Director	of	Strategic	Initiatives,	Christy
Hendler,	has	already	begun	supporting
student	recruitment	efforts,	such	as	building
relationships	with	other	charter	schools	and
with	the	city	school	district.	The	Director	of
Special	Education	for	Rochester	Prep,	Lisa
DelFavero Krempa,	also	supports	the
recruitment	and	retention	of	students	with
disabilities	and	English	Language	Learners.
Relationships	are	also	important	to	how	we
retain	students	from	all	backgrounds.	If	a
student	wishes	to	leave	our	school,	we	ask
that	the	parent	or	guardian	come	into	the
school	to	meet	with	our	Principal	and/or
Director	of	Operations.	This	is	to	understand
the	root	cause	of	the	family’s	desire	to	leave
our	community	and	attempt	to	address	the
cause,	as	well	as	to	explain	the	difficulty	of
re admittance	later	on	should	the	student
wish	to	return	to	Rochester	Prep.	In	this	way,
we	attempt	to	understand	the	concerns	of
our	families	and	help	make	the	best	decision
for	the	child.
Most	of	these	policies	and	practices	are	not
new,	and	since	we	already	have	a	strong
enrollment	and	retention	process	for	low
income	populations,	we	have	focused	most
of	our	recent	initiatives	on	students	with
disabilities	and	English	Language	Learners.

We	have	also	made	great	efforts	to	retain

Overall,	Rochester	Prep	has	found	that	the
best	way	to	recruit	new	students	is	through
word	of	mouth,	particularly	through	the
networks	and	connections	of	families	with
students	already	attending	the	school.	The
Rochester	Prep	application	asks	applicants
“How	did	you	hear	about	us?”	and	“Word	of
Mouth”	is	consistently	the	top	response.	This
is	true	for	recruitment	of	all	students,
including	the	target	populations	mentioned
here.	Therefore,	Rochester	Prep	recognizes
the	importance	of	building	relationships	with
the	families	of	both	current	students	and
future	students	and	places	those	efforts	at
the	heart	of	all	of	its	recruitment	and
retention	practices.	
With	this	in	mind,	one	change	that	Rochester
has	made	since	last	year	is	to	hire	a	Director
of	Strategic	Initiatives.	This	position	is
intended	in	part	to	support	family	and
community	engagement	throughout	all
Rochester	Prep	Charter	schools.	Our	current
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these	students,	largely	with	the	help	of	our
Regional	Special	Education	Coordinator	who
oversees	our	Special	Ed	programs	in	all	five
of	our	schools.	We	have	also	made	great
efforts	to	work	with	the	Special	Education
Department	in	the	Rochester	City	School
District.

Director	of	Strategic	Initiatives,	Christy
Hendler,	has	already	begun	supporting
student	recruitment	efforts,	such	as	building
relationships	with	other	charter	schools	and
with	the	city	school	district.	The	Director	of
Special	Education	for	Rochester	Prep,	Lisa
DelFavero Krempa,	also	supports	the
recruitment	and	retention	of	students	with
disabilities	and	English	Language	Learners.
Relationships	are	also	important	to	how	we
retain	students	from	all	backgrounds.	If	a
student	wishes	to	leave	our	school,	we	ask
that	the	parent	or	guardian	come	into	the
school	to	meet	with	our	Principal	and/or
Director	of	Operations.	This	is	to	understand
the	root	cause	of	the	family’s	desire	to	leave
our	community	and	attempt	to	address	the
cause,	as	well	as	to	explain	the	difficulty	of
re admittance	later	on	should	the	student
wish	to	return	to	Rochester	Prep.	In	this	way,
we	attempt	to	understand	the	concerns	of
our	families	and	help	make	the	best	decision
for	the	child.
Most	of	these	policies	and	practices	are	not
new,	and	since	we	already	have	a	strong
enrollment	and	retention	process	for	low
income	populations,	we	have	focused	most
of	our	recent	initiatives	on	students	with
disabilities	and	English	Language	Learners.

We	have	also	made	great	efforts	to	retain

Overall,	Rochester	Prep	has	found	that	the
best	way	to	recruit	new	students	is	through
word	of	mouth,	particularly	through	the
networks	and	connections	of	families	with
students	already	attending	the	school.	The
Rochester	Prep	application	asks	applicants
“How	did	you	hear	about	us?”	and	“Word	of
Mouth”	is	consistently	the	top	response.	This
is	true	for	recruitment	of	all	students,
including	the	target	populations	mentioned
here.	Therefore,	Rochester	Prep	recognizes
the	importance	of	building	relationships	with
the	families	of	both	current	students	and
future	students	and	places	those	efforts	at
the	heart	of	all	of	its	recruitment	and
retention	practices.	
With	this	in	mind,	one	change	that	Rochester
has	made	since	last	year	is	to	hire	a	Director
of	Strategic	Initiatives.	This	position	is
intended	in	part	to	support	family	and
community	engagement	throughout	all
Rochester	Prep	Charter	schools.	Our	current
Director	of	Strategic	Initiatives,	Christy
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these	students,	largely	with	the	help	of	our
Regional	Special	Education	Coordinator	who
oversees	our	Special	Ed	programs	in	all	five
of	our	schools.	We	have	also	made	great
efforts	to	work	with	the	Special	Education
Department	in	the	Rochester	City	School
District.

Hendler,	has	already	begun	supporting
student	recruitment	efforts,	such	as	building
relationships	with	other	charter	schools	and
with	the	city	school	district.	The	Director	of
Special	Education	for	Rochester	Prep,	Lisa
DelFavero Krempa,	also	supports	the
recruitment	and	retention	of	students	with
disabilities	and	English	Language	Learners.
Relationships	are	also	important	to	how	we
retain	students	from	all	backgrounds.	If	a
student	wishes	to	leave	our	school,	we	ask
that	the	parent	or	guardian	come	into	the
school	to	meet	with	our	Principal	and/or
Director	of	Operations.	This	is	to	understand
the	root	cause	of	the	family’s	desire	to	leave
our	community	and	attempt	to	address	the
cause,	as	well	as	to	explain	the	difficulty	of
re admittance	later	on	should	the	student
wish	to	return	to	Rochester	Prep.	In	this	way,
we	attempt	to	understand	the	concerns	of
our	families	and	help	make	the	best	decision
for	the	child.
Most	of	these	policies	and	practices	are	not
new,	and	since	we	already	have	a	strong
enrollment	and	retention	process	for	low
income	populations,	we	have	focused	most
of	our	recent	initiatives	on	students	with
disabilities	and	English	Language	Learners.
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Entry	12	Classroom	Teacher	and	Administrator
Attrition
Created:	07/05/2017	•	Last	updated:	07/31/2017

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	two	tables	named	2016-2017	Classroom	Teacher
and	Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing	in
2016-2017.	Please	provide	the	full	time	equivalent	(FTE)	of	staff	on	June	30,	2016;
the	FTE	for	any	departed	staff	from	July	1,	2016	through	June	30,	2017;	the	FTE	for
added	staff	from	July	1,	2016	through	June	30,	2017;	and	the	FTE	of	staff	added	in
newly	created	positions	from	July	1,	2016	through	June	30,	2017	using	the	two	tables
provided.

Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on	June
30,	2016

FTE	Classroom
Teachers
Departed	7/1/16
	6/30/17

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/16	 	6/30/17

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/16	 	6/30/17

FTE	of
Classroom
Teachers	on	June
30,	2017

51 13 14 3 55

Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on	June
30,	2016

FTE
Administrators
Departed	7/1/16
	6/30/17

FTE
Administrators
Filling	Vacant
Positions	7/1/16
	6/30/17

FTE
Administrators
Added	in	New
Positions	7/1/16
	6/30/17

FTE
Administrative
Positions	on	June
30,	2017

4 0 0 0 4

Thank	you






